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VARIANCE REQUEST APPLICATION

APPLICANT COMPANY CONTACT PERSON PHONE NUMBER EMAIL ADDRESS

Sanchez Design Studio, LLC  Oliver Sanchez 832.533.6019

PROPERTY ADDRESS FILE NUMBER Zip CODE LAMBERT Key Map DISTRICT
13620 Memorial Dr 25114633 77079 4857 489F G

Houston, TX 77079

HCAD AccouNT NUMBER(S): 0985620000028

PROPERTY LEGAL DESCRIPTION: Reserve F Block 6, Wilchester West Section 1
PROPERTY OWNER OF RECORD: 13600 Memorial Drive Center LLC

ACREAGE (SQUARE FEET): 0.5367998163 Acres

WIDTH OF RIGHTS-OF-WAY: 100’

EXISTING PAVING SECTION(S): 44'-55’

OFF-STREET PARKING REQUIREMENT: 43 Spaces

OFF-STREET PARKING PROVIDED: 32 Spaces

LANDSCAPING REQUIREMENTS: NA — No Improvements

EXISTING STRUCTURE(S) [sQ. FT.]:8,400
PROPOSED STRUCTURE(S) [sQ. FT.]: No New Proposed Structures

PURPOSE OF VARIANCE REQUEST: To provide 32 parking spaces in lieu of the ordinance required 43 spaces for a
mixed-use redevelopment project.

CHAPTER 26 REFERENCE(S): Sec. 26-492 — Parking spaces for certain types of use classifications, establishing
minimum parking requirements for retail, office, educational, art studio, and assembly uses within the proposed
mixed-use development.
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APPLICANT STATEMENT OF FACTS

SUMMARY OF VARIANCE CONDITIONS (BE AS COMPLETE AS POSSIBLE):

Shared parking analysis for tenants requires a total of 43 spaces. There are 45 existing spaces striped on site, 14
of which are partially in the R.O.W. but have been existing and used for several years. (since before tenant first
moved into the center)

APPLICANT’S STATEMENT OF FACTS:

The applicant bears the burden of providing factual, material, and compelling evidence to
support a variance request in the Statement of Facts (“SOF”) below. The applicant must
write a response to each of the statements as part of their application. Failure to do so will
result in the application being deemed incomplete and not placed before the Planning
Commission. The applicant may attach additional supporting documents to the application.
P&D will not correct, revise, or edit the applicant’s information. P&D will formulate its
recommendation by evaluating the SOF’s information, the additional information provided
and any relevant information available to the Department.

(1) The imposition of the terms, rules, conditions, policies and standards of this article would deprive
the owner or applicant of the property of reasonable use of the land or building;

Strict compliance with the off-street parking requirements would substantially limit the reasonable use of the
property due to existing site constraints, including the size, configuration, and physical characteristics of the lot.
Providing the required number of parking spaces on site would require significant alterations to the site that would
reduce the property's functional utility and compromise the existing development. The requested variance will allow
the property to be reasonably maintain its existing developed state.

(2) That the circumstances supporting the granting of the variance are not the result of a hardship
imposed or created by the applicant and that in granting the variance the general purposes of this
article are being observed and maintained;

The need for the requested variance arises from existing site conditions and physical limitations that are inherent to
the property, rather than any action taken by the applicant. These constraints existed prior to the proposed
development and are not self-created. The requested variance represents the minimum relief necessary to
accommodate the proposed use while continuing to satisfy the overall objectives of the City's parking regulations.
Furthermore, the city itself issued permits for the build-out, which at this time is complete. Those issued permits
were strictly followed and the construction has passed all required inspections. A significant investment has been
made by the tenants because of the permits granted by the City. Had this been brought up at the time of permit
submission, it would have been addressed or the build-out would have not occurred.
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(3) The intent of this article is preserved;

The purpose of the off-street parking regulations is to ensure that adequate parking is available while protecting
adjacent properties and the public right-of-way. The requested variance preserves this intent because the tenant
mix naturally distributes parking demand throughout the day. The Pilates studio primarily operates during the
morning hours when demand from the restaurant tenants is minimal. Conversely, the restaurants experience their
highest parking demand during the evening hours after the Pilates studio has concluded most of its daily classes.
This complementary operating schedule allows the existing parking supply to efficiently serve multiple users without
creating overlapping peak demand.

(4) The parking provided will be sufficient to serve the use for which it is intended;

The proposed parking supply has been carefully evaluated based on the anticipated occupancy, operational
characteristics, and expected parking demand of the proposed use. Furthermore, the parking analysis is using the
City of Houston’s approved Shared Parking Table. Even so — the business hours of the tenant in question are
heavily weighted between 6 AM and 12 PM, which further reduces the parking need at the busiest time of day. The
parking provided is adequate to accommodate employees, visitors, and patrons under normal operating conditions.
Furthermore, the project benefits from its location within an established urban area where multiple transportation
options are available, reducing reliance on private vehicles. As a result, the proposed parking supply is expected to
function effectively without creating parking deficiencies.

(5) The granting of such a variance will not be injurious to the public health, safety or welfare; and

Approval of the requested variance will not adversely affect public health, safety, or welfare. The project maintains
safe vehicular and pedestrian circulation, complies with applicable fire and life safety requirements, and preserves
adequate access for emergency vehicles and service functions. The requested parking reduction is not anticipated
to create hazardous traffic conditions, excessive on-street parking, or other impacts that would negatively affect
neighboring properties or the surrounding community.

(6) For a development that is subject to the requirements of article VII, chapter 33, of this Code, the
granting of the variance is necessary to accomplish the purposes of a certificate of appropriateness
issued pursuant to article VII, chapter 33, of this Code.

This criterion is not applicable, as the subject property is not subject to the requirements of Article VI, Chapter 33
of the City of Houston Code of Ordinances.
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STANDARDS FOR VARIANCES

(a) The commission is authorized to consider and grant variances from the provisions of this article by majority
vote of those members present and voting, when the commission determines that the first five of the following
conditions exist, and if applicable, the sixth condition, exists:

(1) The imposition of the terms, rules, conditions, policies and standards of this article would deprive the
owner or applicant of the property of reasonable use of the land or building;

(2) That the circumstances supporting the granting of the variance are not the result of a hardship
imposed or created by the applicant and that in granting the variance the general purposes of this article
are being observed and maintained;
(3) The intent of this article is preserved;
(4) The parking provided will be sufficient to serve the use for which it is intended;
(5) The granting of such a variance will not be injurious to the public health, safety or welfare; and
(6) For a development that is subject to the requirements of article VII, chapter 33, of this Code, the
granting of the variance is necessary to accomplish the purposes of a certificate of appropriateness issued
pursuant to article VII, chapter 33, of this Code.
(b) In addition, if the variance involves an off-site parking facility, the commission must determine that a proposed
off-site parking facility will be located so that it will adequately serve the use for which it is intended. In making this
determination, the following factors, among other things, shall be considered:
(1) The location of the proposed building and the proposed off-site parking facility.

(2) Existing and potential parking demand created by other occupancies in the vicinity.

(3) The characteristics of the occupancy, including employee and customer parking demand, hours of
operation, and projected convenience and frequency of use of the off-site parking.

(4) Adequacy, convenience, and safety of pedestrian access between off-site parking and the occupancy.
(5) Traffic patterns on adjacent streets, and proposed access to the off-site parking.

(6) The report and recommendation of the director and the traffic engineer.

Any variance granted under the provisions of this section will apply only to the specific property and use upon which the
commission was requested to grant a variance by the applicant and shall not constitute a change of this article or any part
hereof. All variances as granted shall be in writing shall be signed by the secretary of the commission and maintained as a
permanent record of the commission.
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Site Plan/Elevation

The Well 1 /2000 sf @5/1000=10

The Well 2 /2000 sf @5/1000 =10
Mamasan Sushi/ 1800 sf @ 8/1000=14.4
Bistro 555/ 1500 sf @ 8/1000 = 12

Edit/ 1100 sf @4/1000 = 4.4

SITE PLAN Tabulated Total =50.8
Shared Parking Required = 43.1

32 spaces on site
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