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6:00pm – Welcome & Introductions
6:10pm – Overview of Houston Historic District 

Guidelines Project & Process
6:40pm – Workshop Activities

• Group Activity #1
• Group Activity #2
• Individual Activity #3
• Individual Activity #4
• Individual Activity #5
• General Questions Activity
• 6:40pm – Workshop Activities

8:00pm – Next Steps & Adjourn

Agenda:



• City of Houston
Stephanie McDougal

Preservation Staff

• Winter & Company
Nore’ Winter, Principal

Julie Husband, Senior Urban Designer

Introductions



Introductions
About Winter & Company

• Preservation Plans

• Design Guidelines

• Design Standards

• Neighborhood 
Plans

• Urban Design

• Adaptive Reuse 
Strategies

Nore’ Winter, Principal

Julie Husband, Senior Urban Designer



Design Guidelines Experience



PHASE 1a

• Houston Heights East, West and South

PHASE 1b

• Norhill

• Old Sixth Ward

• Woodland Heights

• Freeland

PHASE 2

• Glenbrook Valley

• Main Street Market Square

Which Districts are Involved?



Project Scope
= Districts in this project



Houston Background
Existing Standards and Guidelines that shape development

• Historic Preservation Ordinance
• Special Minimum lot size
• Special Minimum Building Line
• Restrictive Covenants
• Historic Preservation Manual



Analysis

Classify 
Typologies

Workshop #1
Identify Trends, 
Issues & Goals for 
Historic
Districts

Workshop #3 
Present 
Strategy 

Survey & 
Strategy 
Report

July 2016 Aug. – Dec. January-
February 
2017

March
2017

April 
2017

Final DGs

Workshop 
#4
Draft #1 DG

Process – Phase 1a

Workshop #2
Test Compatible 
Development 
Scenarios

Strategy to 
City Council

June
2017



Community Participation
• Community Workshops
• Focus Groups

– Preservation Advocates
– Building/Real Estate 
Professionals

– Residents
• Online Survey
• Mailed Survey
• City Council Study 
Sessions



STEP 1: 
SET THE STAGE, ASSESSEMNT AND VISION



• Preservation means using 
historic properties

• Preservation means 
accommodating change

Historic Preservation in Houston
What Does Preservation Mean?

• Preservation means 
maintaining key 
character-defining 
features



Key Terms

• Historic Significance

• Of a district

• Of a property

• Integrity
• Of a district

• Of a property

• Compatibility



Integrity

Integrity intact Diminished, but still 
retains sufficient 

integrity

Integrity lost



Step 1 – Sequence of Actions

(Design Guidelines for Mobile, AL)



Rehabilitation –Preserving Key Features

(Design Guidelines for Mobile, AL)



Additions – Maintaining Integrity

Locating and Designing an Addition to a Historic Structure
An addition to a locally-designated individual historic residential landmark or contributing residential structure in a locally-des-
ignated historic district should be clearly dif ferentiated from the original structure and be subordinately scaled as illustrated 
below.

Birds-eye View Street View

One-Story Attached Addition

The one-story addition illustrated at the 
right is appropriate because it is clearly 
differentiated from the original struc-
ture with a change in roof plane and is 
nearly invisible from the street.

Original Structure

The one-and-a-half story bungalow 
illustrated at the right is a contributing 
structure in a locally-designated historic 
district.

One-and-a-Half Story Addition with 
Connector

The one-and-a-half story addition illus -
trated at right is appropriate because 
it is set back and clearly dif ferentiated 
from the original structure with a con-
nector.

Inappropriate Two-Story Roof-Top 
Addition

The roof-top addition illustrated at right 
is inappropriate because it substantially 
alters the primary façade of the historic 
structure.

(Design Guidelines for Mobile, AL)



Infill – Focus on Compatibility

(Design Guidelines for Mobile, AL)



Step 1 – Data Analysis
Understanding Development Patterns

• Some variables to study:

- Construction Year

- Platted

- Building Size

- Lot Size

- Lot Coverage

- FAR (Floor Area Ratio)

- Building Setbacks

- Building Height



Step 1
Construction Year Built



Step 1-Analysis
Building Size Patterns



Step 1-Analysis
Lot Coverage



Step 1-Analysis
Floor Area Ratio (FAR)





• Review projects submitted
• On-site analysis
• Citizen comments
• Data analysis

Step 1 – Recent Trends
Identifying Trends, Issues & Goals



Test Alternative Development Scenarios

Step 1 - Modeling

Option C

Option D

Alternative scenarios in Boulder



Step 1 – Conduct Survey



Most property owners have some level of concern

Survey findings in Fort Collins, CO

Step 1 – Report Findings



What We’ve Heard from the 
Community

Survey findings in Fort Collins



STEP 2: 
DEVELOP THE STRATEGY



The Strategy Report

• Which topics to 
address?

• Format?
• Level of detail?
• Prescriptive 
standards?

• Qualitative 
guidelines?

 Eastside and Westside Neighborhoods Character Study

Strategy Report 



One‐sided bulk plane

Wall Articulation

Step 2 – Tools to Consider
Building Design Standards - Tools

Height

Floor Area Ratio



1. Using the Design Guidelines
2. District Overview
3. Design Typologies
4. Historic Preservation 
5. Treatment of Historic Resources
6. New Construction
7. General Guidelines

Document Content 



Guideline Structure

Format



Additions
Help guide decision-
making



Articulation



Considering Context

District

Typology

Context

Site



Tonight’s Activities





Activity 1: Issues – Lightning Round!



Just Quick Ideas…

















Identify Compatible Development Scenarios

3. Massing Studies 

Existing

Option A

Alternative scenarios in Houston















1. How does the addition affect the integrity of the 
historic house itself?

2. How does the addition fit with the context?
3. How does the addition affect our ability to 

perceive the historic character of the district?







Identify Compatible Development Scenarios

4. Massing Studies – New Construction

Existing

Option A

Alternative scenarios in Houston



1. How does the new building affect abutting 
properties?

2. How does the new building fit with the context?
3. How does the new building affect our ability to 

perceive the historic character of the district?



Identify Compatible Development Scenarios

5. Visual Survey



Thank You!
• Your work tonight will help us prepare 
materials that will be posted on‐line and to 
prepare for a second workshop, to be 
conducted in early December.










