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Members of the community tour the new Sunnyside Health and Multi -Service Center 

Grand opening of the new Alief Neighborhood Multi -Service Center 



To the Citizens of Houston,

done and over the next twelve months we will continue that progress .

This strategic guidance document will outline my priorities : Public
Safety; Complete Communities; Serviceand Infrastructure ; Sound Financial
Management; and Resilient Houston. These five key priorities have
shaped the development of the budget since my first proposed budget
in Fiscal Year 2017 and will guide the development of the upcoming
Fiscal Year 2024 Budget .

No single priority can accomplish the quality -of -life Houstonians
expect and deserve to thrive in this great city. Whether itɅsimproving
and upgrading parks in under -resourced communities to improving
public safety and reducing the harms caused by violent crime, every
priority is key to the success of our City.

To support the development of this document nearly 2,500
Houstonians were surveyed . Houstonians shared their feedback on
the priorities that are the most impactful and most important to their
communities . Public Safety and Service & Infrastructure are recognized
as priorities that are impactful and important across the City of
Houston . I invite you to explore this document and learn more about
the five priorities, the objectives for each priority, and key initiatives
and action plans set forth to accomplish our goals.

ϥtɅsan honor to serve as Mayor of the greatest
City in our nation . Over the last seven years we
have faced many challenges from Hurricane
Harvey to Winter Storm Uri to the COVID19
Pandemic . Through it all, Houston stands
stronger than ever. We are better today than we
were yesterday, and weɅllbe better tomorrow
than we are today . And thatɅsbecause we put in
the work - shared sacrifice - to make Houston
the resilient City it is today . Our work is never
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Priority 

01

SOUND 
FINANCIAL 

MANAGEMENT

Mayor Turner has committed to ensuing the financial health of the City of Houston 
since taking office in 2016. In 2017, with the help of voters, we achieved historic 
pension reform. The reform immediately reduced an $8.1 billion liability and put in 
place a responsible plan to pay off the balance over 30 years. In January of 2022, Mayor 
Turner introduced Other Post Employment Benefits (OPEB) reforms, projected to 
reduce the CityɅs OPEB Liability from $9.1 billion to $4.5 billion. The City's net position, 
which is a strong indicator of a government's financial standing, was the highest in the 
last ten years at $5.9 billion as of the end of FY22, an increase of $2.2 billion compared 
to FY21. 

OBJECTIVES

1.

Maintain a healthy 
fund balance

2.

Continue to 
reduce long -term 
liabilities

3.

Transition to an 
outcome -based 
budget

4.

Effectively 
manage and 
leverage state and 
federal grant 
dollars

5.

Maintain strong 
credit rating
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Initiative

01 PROMOTE FISCAL RESPONSIBILITY

OVERVIEW

Initiative

02 OUTCOME-BASED BUDGET

Initiative

03

KEY INIATITVES

HOW TO MEASURE SUCCESS

Promote Fiscal Responsibility focuses on effectively managing all operating, capital, and grant funds 
in the City of Houston, as well as maintaining a balanced budget with a strong fund balance.

Å Percent General Fund, fund balance above 7.5% of expenditures less debt
Å Credit agency ratings
Å Number of Financial Policies in compliance
Å Number of audit findings
Å Number of federal and state grant findings

OVERVIEW

HOW TO MEASURE SUCCESS

Outcome -Based Budgeting will transform the way City leadership makes decisions on the allocation 
of financial resources by focusing on the expected results and outcomes of City services and programs. 
The City will begin the implementation of OBB in Fiscal Year 2024.

Å Implement phase 1 of Outcome -Based Budgeting
Å Identify Citywide programs

OTHER POST EMPLOYMENT 
BENEFITS (OPEB)

OVERVIEW

HOW TO MEASURE SUCCESS

The OPEB Reform that materialized earlier this year (Jan 1, 2022) is projected to reduce the CityɅs Net 
OPEB Liability (NOL) from $9.1B to $4.5B incurring savings of more than half ($4.6B) over 30 years. Like 
Pension Reform, the MayorɅs changes on OPEB are lifting another significant barrier for the City. This 
reform will enhance the CityɅs financial viability and stability. 

Å $ decrease in long -term liabilities
Å Create fund to meet the current and future liabilities
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Initiative

04 OPEN FINANCE 

OVERVIEW

Initiative

05

KEY INIATITVES

HOW TO MEASURE SUCCESS

The Open Finance Initiative uses technology to engage citizens and increase financial transparency by 
allowing Houstonians to track how their money is being spent . The Open Finance Initiative will achieve 
a high standard of financial transparency by providing metrics, interactive visualizations, and 
downloadable data for Open Budget, Open Checkbook, and Open Payroll to the public .

Å Complete implementation of all modules: Open Budget, Open Payroll, and Open Checkbook
Å Achieve the Texas Comptroller of Public AccountantsɅ Transparency Stars

OVERVIEW

HOW TO MEASURE SUCCESS

The Federal Funding Compliance Initiative focuses on seeking, applying for, and effectively 
administering Federal, State, and other grants that address the CityɅspriorities and policy objectives. 
This initiative achieves compliance with Federal (Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements), State (State of Texas Uniform Grants Management Standards 
(UGMS)), and Local regulations. 

Å Accurate preparation and timely submission of citywide quarterly Schedule of Expenditures of Federal (SEFA) & State (SESA) 
Awards

Å Number of federal and state grant findings
Å Timely submission of quarterly and annual reports to relevant federal and state grantor agencies
Å Maximizing reimbursements for all eligible expenses

FEDERAL FUNDING COMPLIANCE
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Priority 

02
PUBLIC
SAFETY

Mayor Turner has committed to ensuring that every Houstonian can live in a safe 
community. The City will support Houstonians with well -coordinated public safety and 
social services and ensure our neighborhoods foster healthy lifestyles. Additionally, the 
City strives to utilize an all -hands on deck approach, in partnership with Houston 
communities, to reduce violent crime and achieve sustainable reductions.

OBJECTIVES

1.

Provide responsive and 
efficient public safety 
services 

2.

Improve public safety 
through effective crime 
prevention and 
enforcement

3.

Reduce the murder 
rate to pre -pandemic 
levels

4.

Increase the number of 
police officers and 
firefighters

5.

Reduce the number of 
guns on the street

6.

Improve police officer 
and firefighter 
retention and attrition 
rates

7.

Increase the use of 
technology to enhance 
crime fighting 
capabilities
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Initiative

01 ONE SAFE HOUSTON

OVERVIEW

Initiative

02 POLICING REFORM

KEY INIATITVES

HOW TO MEASURE SUCCESS

One Safe Houston is a holistic crime reduction initiative, which focuses on four (4) key areas: (1) 
Violence Reduction and Crime Prevention; (2) Crisis Intervention, Response and Recovery; (3) Youth 
Outreach Opportunities; (4) Key Community Partnerships.

Å Number and percent decrease in violent crime
Å Number of guns removed from the street

OVERVIEW

HOW TO MEASURE SUCCESS

On April 29, 2021, Mayor Turner outlined his plans to implement a significant number of the 
recommendations submitted by the Mayor's Task Force on Policing Reform to improve accountability, 
transparency, change police policies, and build mutual trust and respect with the community. 

Å Number of civilian complaints
Å City of HoustonɅs Police Transparency Hub
Å Number of Task Force Recommendations Implemented
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Initiative

03
EMERGENCY MEDICAL 

SERVICE (EMS)

OVERVIEW

HOW TO MEASURE SUCCESS

Approximately 87% of the calls for service to the Houston Fire Department are EMS related. The EMS 
initiative seeks to maintain and improve clinical care outcomes and departmentɅs ability to respond to 
surges in demand. The initiative will do this through training and response model adjustments.  HFD is 
committed to budgeting for 2 Paramedic classes each fiscal year providing the ability to maintain and 
expand the Paramedic rotation program.  Other efforts include adding 5 peak time basic life support 
units, and the replacement of 5 Paramedic transport units with Paramedic squads.  Paramedic squads 
can respond and return to service faster than transport units. improve response time and the

Å Clinical care outcomes ɀCardiac arrest survival and resuscitation rates
Å Expansion of rotation stations
Å Customer Satisfaction Information
Å Credentialed Paramedic Headcount
Å Maximization of the Emergency Telehealth and Navigation (Ethan) Program ɀnumber of patient contacts with Ethan physicians



KEY INIATITVES
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Initiative

04 RECRUITMENT AND RETENTION

OVERVIEW POLICE

HOW TO MEASURE SUCCESS

This initiative seeks to increase the number of police officers and reduce attrition. When Mayor Turner 
came into office in January 2016, 38% of the 5,200 police force were eligible to retire, roughly 2,000 
officers. Since then, we have hired 1,991 officers and reduced the percent eligible to retire down to 
29%. To further increase recruitment efforts, we initiated a $10,000 incentive program increasing the 
cadet/probationary officer total base compensation from $42,161 to $52,161.

Å Percent eligible to retire
Å Number of new police officers/firefighters added

Initiative

05
YOUTH SUPPORT AND 

DEVELOPMENT
OVERVIEW

HOW TO MEASURE SUCCESS

Data indicates that violent crimes by juveniles peak during out -of -school and after -school -time, the Out 
2 Learn program expands access to high -quality out -of -school programming for youth to increase 
enrichment and decrease idle time. Additionally, trauma or exposure to violence can lead to severe 
mental health problems and increase the likelihood of juvenile justice involvement, the Be Well, Be 
Connected program acts proactively, offering mental health care to youth ages 9 -17 who have serious 
and persistent mental illnesses.

Additionally, Mayor TurnerɅs Hire Houston Youth serves as the facilitator to connect youth to local jobs 
where they are empowered with an Ɉearn and learnɉ opportunity in HoustonɅs dynamic economy. 
Youth, age 16ɀ24, are offered eight -week paid summer jobs and internships at the City of Houston, the 
public, private, and philanthropic sectors.

Å Number of out -of -school program providers available on the O2L network platform
Å Number of young people, parents and educators taking advantage of O2L programming
Å Houston -area youth receiving mental health services via the Be Well Be Connected program
Å Number of youth hired

Initiative

05

This initiative seeks to increase the number of fire fighters and reduce the attrition. The administration 
is committed to hiring 350 cadets each fiscal year to improve department headcount.  Since January 
2016, we have hired 1,377 cadets.  Other efforts include an increase in the cadet base salary of 28%,  
and implementation of a certified cadet incentive program, $2,500 for certified EMTs and $3,000 for 
certified Paramedics.  To further increase recruitment efforts, we initiated a 3 year, 18% across the 
board pay raise for all rank -and-file members.   

OVERVIEW FIRE



Priority 

03
COMPLETE 

COMMUNITIES

Complete Communities was launched in 2017 to revitalize HoustonɅs most under-
resourced neighborhoods, the mission is to create a more equitable and prosperous 
city for all Houstonians by working with local stakeholders and cross -sector partners to 
improve designated neighborhoods. Mayor Turner is committed to promoting and 
facilitating the implementation of innovative community -identified projects and 
programs that address needs and improve access to services for residents and 
businesses in the Complete Communities. 

OBJECTIVES

1.

Ensure equal 
access to 
opportunity and 
prosperity

2.

Support economic 
growth and jobs

3.

Ensure quality 
affordable 
housing options 
throughout the 
City

4.

Provide vibrant 
and enjoyable 
activity, parks, and 
recreation centers

5.

Promote healthy, 
safe, livable and 
connected 
neighborhoods
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