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EXECUTIVE SUMMARY

ken during the year address strategic plan objectives and
in fhe Ccnsa]:dafed Plan (#1)

The Consolidated Annual Performance and Evaluation Report (CAPER) provides an
evaluation the City of Houston’s (City)'s progress in carrying out the 2008-2009
Consolidated Action Plan for community development programs. This annual report
also assesses the City’s success in addressing the five year priorities and objectives
contained in its 2005 Consolidated Plan. In 2005, residents were given an opportunity to
identify the most critical needs of the City through a community assessment process.
These needs were then prioritized with goals established covering a five (5) year period,
from 2005 through 2010. The goal under the City’s Strategic Plan is to promote the
expansion of safe, sanitary, affordable housing stock; reduce the homeless population
through provision of shelter and supportive services to secure self-sufficiency, increase
in the level of assistance to the “special needs” population (e.g., elderly, HIV Positive,
disabled, mentally ill, abused youth, etc.), strengthen the economy in targeted
neighborhoods, and upgrade infrastructure/public facilities in low and moderate-income
communities. In the fourth year of the Strategic Plan, the City has achieved results and
outlined below in the Summary of Achievements Table.

The CAPER details the City’s accomplishments during the Program Year 2008 toward
meeting the goals outlined in the 2005 Consolidated Plan by comparing the actual
performance measures with the performance measures set out in the FY2009
Consolidated Action Plan. The CAPER reports on activities funded by the federal
Community Development Block Grant (CDBG), HOME Investment Partnerships
(HOME), American Dream Downpayment Initiative (ADDI), Emergency Shelter Grant
(ESG), and Housing Opportunities for Persons with AIDS (HOPWA) programs, as well
as a range of locally funded programs implemented by the City's Housing and
Community Development Department (HCDD). Program Year 2008 is the fourth year in
the City's Five-Year Strategic Plan. The priority in which the City should address
community needs, as identified by the Assessment Survey in the 2005 Strategic Plan is:
affordable housing (32.2%), homeless services (28.6%), economic development
(28.4%), social services (7.7%) and public improvements (3.2%).

CAPER data confirms the City’s continuous efforts to address its priority needs by
funding projects that benefit low and moderate-income residents through the provision
of affordable housing, a comprehensive network of supportive services, economic
development, and physically improving neighborhoods. During Program Year 2008, the
City produced 2,737 multi-family units which expand the supply of safe, sanitary and
affordable housing. In the fourth program year, the City has exceeded its five-year
objective to create 2,000 units of multi-family housing by 5,389 units (see Summary of
Achievements Table on page 2 following).
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Federal funds (HOME, CDBG) were leveraged with private dollars to acquire, construct
and/or renovate multi-family units to benefit Houston’s “special needs” population (e.g.,
elderly, homeless, large families, HIV/AIDS, etc.).

Mortgage assistance and single-family home repair completed HCDD's package of
support through the Homebuyer's Assistance and Single Family Home Repair
Programs. HCDD provided mortgage assistance to 368 eligible homebuyers for
purchase of both new and existing single-family residences and worked in conjunction
with the City of Houston Public Works and Engineering Department to provide
assistance to 436 residents through the Storm Sewer Reimbursement Program, for a
total of 804. Through the Single Family Home Repair Program, 318 single-family units
were upgraded, benefitting income-eligible homeowners. Out of the 318 units upgraded,
148 represented lead based paint abatement. Most of the homeowners were low-
income elderly and/or physically disabled Houstonians. As with housing, the CAPER
also reports on the status of other priority programs covering supportive (public)
services, capital projects/infrastructure, homelessness and small business assistance.
HCDD’s tables provide details on units completed, number of customers assisted, dollar
amount expended and source(s) of funds used to finance individual projects.

Although the City is in the fourth year of its five year Strategic Plan, the Summary of
Achievements Table documents that the City has either met, exceeded or is on target to
meet all goals set in the Strategic Plan. In 2005 the City projected that it would provide
assistance to 3,400 business owners. It has exceeded this goal by serving 4,780
business owners up to date. In addition, the majority of these business owners created
jobs for low and moderate income persons. The City projected that it would provide
supportive services to 6,042 elderly persons. To date, the City has provided supportive
services to 18,365 elderly persons. The City has exceeded its goals in all public
improvements with the exception of streets. The City projected that it would repair
streets in 15 neighborhoods. To date, it has repaired streets in 8 neighborhoods. All of
these activities address the City’'s community needs in order of priority and have
resulted in making services available and accessible, sustaining neighborhoods,
providing working capital loans for businesses that created jobs for low and moderate
income individuals and providing affordable housing for Houston’s low and moderate
income populations.

The City is doing an excellent job in meeting its priority needs, reaching its goals, and
implementing the strategies identified in the Consolidated Plan. Through partnerships
with private sector, non-profit and various levels of government, funding appropriate
public service agencies, and operating an efficient housing rehabilitation program, the
City continues to succeed at meeting the overall goal of developing a viable community
by providing decent housing, a suitable living environment and expanding economic
opportunities to low-income persons. The City is continuing to seek ways to improve
and strengthen procedures and policies to most effectively administer the grants.
HCDD'’s Monitoring Plans were submitted to HUD and approved this year. These plans
ensure continuous review of agencies and sub grantees to determine whether they are
fulfilling the terms of their contracts for these program funds. As a community and a



municipality, the City creates affordable housing, maintains and improves its housing
stock, fights homelessness and funds programs for children and youth by leveraging
federal grant funds from CDBG, HOME, and ESG. To accomplish the community-
based commitments in Program year 2008, HCDD collaborated with the City’'s Health,
Library Department, Parks Department, Police Department/Neighborhood Protection
Division, Citizen Assistance Office, and various service agencies to ensure success of
its programs. In Program Year 2008, HCDD continued interdepartmental coordination
of meetings to address streamlining troubleshooting, updating housing, monitoring and
procedural policies. Despite the challenges and budget cut backs, the City is
successfully pursuing its housing, anti-homelessness and community development
goals with a fusion of financing sources, community support and overall commitment.

The Summary of Resources and Distribution of Funds section below describes the
sources and uses of federal dollars, with particular emphasis on achieving multi-year
goals and objectives, leveraging resources and satisfying citizen participation
requirements. Report categories in the 2008 CAPER cover: progress in increasing the
stock of affordable housing; issues related to affirmatively furthering fair housing;
beneficiaries of the Continuum of Care Program; profiles of the individual grants and
their application in community improvement projects; monitoring procedures: and
special program initiatives adopted to further goals/objectives of the Consolidated Plan.
Additionally, the 2008 CAPER includes financials on expenditures by grants



. Summary of Resources and Distribution of Funds

Indicate if the City pursued all resources it indicated it would pursue in the Consolidated
Pian. (Analysis of pages 11-15 of 2008 Consolidated Plan) ~ Please write in a new section
(#3).

Improvement strategies promoted in the 2008 Consolidated Action Plan were funded by
one (1) of five (5) sources of federal dollars, Community Development Block Grant
(CDBG); HOME Investment Partnerships Grant (HOME); American Dream
Downpayment Initiative (ADDI); Housing Opportunities for Persons with AIDS
(HOPWA); and Emergency Shelter Grant (ESG). The majority of federal funds was
received from CDBG ($29,798,698), followed by HOME ($12,722,540), HOPWA
($6,038,000), ESG ($1,326,597) and ADDI! ($107,611). Combined, these grants
provided $49,993,446 to the City of Houston to finance community improvement
activities during Fiscal Year 2009 (July 1, 2008 — June 30, 2009). Additionally,
projected program income was $4,218,519.

The City adopted a budget for Fiscal Year 2009 of $175,489,197 million for all funds
(net of formula grants and stimulus funding). An additional investment of funds was
made available through the approval of the Housing and Economic Recovery Act of
2008 (HERA) and the American Recovery and Reinvestment Act of 2009 (ARRA). As
directed by HUD, these additional grant funds: Neighborhood Stabilization Program
($13,542,193), Community Development Block Grant-Recovery ($8,093,613), and
Homelessness Prevention and Rapid Re-housing Program ($12,375,861) were directed
toward specific activities through Substantial Amendments to the 2008 - 2009
Consolidated Action Plan, which were approved by City Council. The goals and
objectives for these programs will be evaluated in the 2009 —~ 2010 CAPER.

This City’s activities to meet its Program Year 2008 Consolidated Action Plan and
Consolidated Plan goals were successful, especially in view of the budgetary
constraints faced. The City continues its commitment to local affordable housing, social
services, and community development programs by allocating funding to agencies who
can meet the needs of the community. In addition to federal grants, the City uses
sources of funds for community improvement activities: 1) Tax Abatement Ordinance, 2)
Tax- Increment Reinvestment Zones (TIRZ) and TIRZ Affordable Housing Set-Aside,
New Market Tax Credits, Brownfields Tax Credits and Funding, and Private Activity
Bonds and Mortgage Revenue Bond Program.  The programs work cooperatively with
several Tax-Related Incentive Initiatives that facilitate economic growth through
affordable housing, business development, and job creation.

As reflected in the 2008 Consolidated Action Plan, the primary goals are to expand the
number of safe, sanitary and affordable housing units; minimize the adverse impact of
poverty on low and extremely low-income residents; improve public
facilities/infrastructure; and reduce the number of homeless residents. Table 8, the
Financial Summary shows the amount of CDBG funds spent to address the low and
moderate income national objective during fiscal year 2008. The U.S. Census has



documented that the majority of Houstonians (53.5 percent) are low and moderate-
income, and are minority. [See the maps that highlight the concentration of African-
Americans, Asian and Hispanics in Houston behind the Maps Tab of this report.] Most
of these “areas of concentration” encompass low and moderate-income neighborhoods,
some of which were the locations for distribution of federal funds through the 2008
Consolidated Action Plan. Houston Hope and Community Development Areas are two
such communities targeted for revitalization.

Houston Hope — Nine (9) neighborhoods, characterized by lack of investment and an
aging housing stock, were selected for an infusion of public resources to stabilize the
communities, increase the stock of safe, sanitary and affordable housing and expand
economic development opportunities for both small business owners and residents.
Houston Hope neighborhoods are Acres Homes, Clinton Park, Denver Harbor, Fifth
Ward, Independence Heights, Near Northside, Settegast, Sunnyside and Trinity
/Houston Gardens. See the map of Houston Hope areas behind the Maps Tab of this
report.

Community Development Areas — Forty-one (41) areas are home to the majority of
low and moderate-income residents in Houston. All Houston Hope neighborhoods are
located within a Community Development Area. See the Maps section of this report for
a listing and location of the forty-one (41) Community Development Areas.



Il. General CAPER Narratives

A. Assessment of the Three-to-Five Year Goals and Objectives

The 2008 Consolidated Action Plan represents the fourth year in Houston'’s Five-Year
Strategy (2005 - 2010) to upgrade the quality and quantity of affordable housing,
increase the number of homeowners, expand local economies by assisting small
business owners, address the needs of at-risk residents (e.g., elderly, homeless,
HIV/AIDS, youth, etc.) and stabilize conditions in low-income neighborhoods through an
infusion of funds for physical improvements. Housing remains the primary focus of
revitalization activities because of the critical need for safe, sanitary and affordable
shelter among Houston’s low and moderate-income population. Improving the condition
of multi-family housing is a priority because of the number of units citywide. There is a
need for affordable shelter among low-income households, particularly those with large
families. Also, a debilitating effect occurs when deteriorated multi-family complexes
exist in surrounding neighborhoods. Continuity does exist among program goals
promoted through the Consolidated Plan. The purposes of revitalization strategies
remain the same, to reduce the adverse impact of poverty on those with limited
resources. The pursuit of this goal is reflected in both program activities funded and
performance outcomes documented during the third year (July 1, 2008 — June 30, 2009)
of the Five-Year Strategic Plan. For specifics see “Summary of Achievements Table” on
page 2.

a. Details regarding spending by formula grants for the program year (July 1, 2008-
June 30, 2009) are outlined on the following tables: CDBG (Table 6), HOME
(Table 7), HOPWA (Table 8), and ESG (Table 9).

b. Each funded activity is linked to objectives and outcomes that substantiate the
availability/accessibility, affordability, and/or sustainability of the individual
projects. Creation and/or preservation of safe, sanitary affordable housing are
the City’s highest priority. During the 2008 Program Year, HCDD increased the
number of homeowners by 368, rehabilitated owner-occupied residential
structures and financed the improvement or construction of 2,373 multi-family
units. Among owner-occupied units, approximately 148 were improved through
lead-based paint hazard reduction. Furthermore, HCDD supported the efforts of
the Housing Authority in creating and/or upgrading approximately 40 units to
shelter low and extremely low-income Houstonians.

Most of the programs goals outlined in the 2005 Consolidated Plan have already been
met.

e The City used federal funds to shelter 3,827 persons with “special needs”
(e.g., homeless, HIV/AIDS, etc.) surpassing the annual target of 4,844. The



City’s five year objective in this category is to serve 24, 220 clients. The four
year total is now 22,132. The City is on target to meet this objective.

The City assisted 3,090 elderly residents with supportive services assistance,
more than five (2) times the target of 1,208 clients. The City’s five year goal is
to serve 6,042. In four years the City has served 18,365.

The City assisted 25,384 youths through provision of supportive services,
greatly exceeding the goal of 2,685 and the five year goal of 13,429.

The City assisted 10,439 special needs residents with supportive services,
exceeding its annual objective of assisting 5,665. The five year objective is
28,327. The four year total is 30,273. Thus, the City has exceeded the goal.

Houston Business Development Incorporated (HBDI) assisted 1,341 small
business owners, exceeding its objective of 684. The five year objective is
3,400. To date HBDI has assisted 4,780 businesses.

The City completed storm drainage improvements in two (2) communities. Its
five year objective is to complete 8 projects. It has completed 9 projects in
fours years, surpassing its goal.

The City improved thirty-three (33) parks and two (2) library facilities
exceeding and meeting its goal of ten (10) and two (2), respectively. The five
year goal for parks is 50. In the fourth year of the strategic plan, the city has
improved 94 parks, almost twice its projections. The City's five year goal was
to improve 10 libraries. The City has improved 41 libraries through the fourth
year of the Strategic Plan.



B. Affirmatively Furthering Fair Housing

The amendment to Houston’s Fair Housing Ordinance (2006) increased the types of
protected classes which, now includes family status and those with a disability. The
original ordinance prohibited discrimination on the basis of race, color, sex, religion or
national origin. HCDD’s Fair Housing Staff focuses on educating the public about
matters involving landlord and tenant relations. In Program Year 2008, HCDD's Fair
Housing Section responded to approximately 1,600 calls from the public, participated in
at least five community forums that addressed fair housing concerns, and mailed out
approximately 300 Fair Housing Packets to the public. Additionally, the City entered
into a contract with a certified fair housing agency to provide more educational activities
to the public related to fair housing. It should be noted that the Fair Housing Section
answered an additional 400 calls this year due to the impacts of disasters, particularly
Hurricane lke.

As a recipient of HOME Investment Partnerships funds, the City has adopted
“Affirmative Marketing” procedures covering both rental and homebuyer projects. The
procedures cover dissemination of information, technical assistance to applicants,
project management, reporting requirements, and project review.

Houston has established procedures to “affirmatively market units” financed through
city-funded programs, particularly those projects assisted with HOME funds and
consisting of five (5) or more units. These procedures are intended to further the
objectives of Title VIl of the Civil Rights Act of 1968 and Executive Order 11063, as
amended. The goal is to ensure that, in the case of the city-funded housing projects,
eligible persons from all racial, ethnic, national origin, religious, familial status, the
disabled, “special needs” and gender groups are treated fairly when renting or
purchasing a home.

In order to ensure success of the policy, the Housing and Community Development
Department (HCDD) has adopted procedures in support of its Affirmative Marketing
Plan which involves: (a) dissemination of information; (b) technical assistance to
applicants for housing projects; and (c) project management/monitoring of housing
projects from initiation to completion.

See attachment A for descriptions of impediments and actions taken by HCDD’s Fair
Housing Section in prior program years that are still prevalent and that the City
continues to address in the current program year.

As a recipient of HOME Investment Partnerships funds, the City has adopted
procedures covering both rental and homebuyer projects funded by the Commercial
Division. These procedures are intended to further the objectives of Title VIII of the Civil



Rights Act of 1968 and Executive Order 11063, as amended. The goal is to ensure that
eligible persons from all racial, ethnic, national origin, religious, familial status, the
disabled, “special needs” and gender groups are treated fairly when renting or
purchasing a home that received HOME funding support.

For multifamily residential properties, the City provides training to developers before the
project is completed, so that the developer understands the full implications of
Affirmative Marketing and develops appropriate tools to comply with regulations.

Annually, the City or its third-party representative reviews each commercial project's
Affirmative Marketing Plan to be sure that it complies with the law. Annually, leases are
reviewed to ensure they include:

e no prohibited lease terms,

e either the then-current City of Houston Affordable Housing Addendum or the
then-current Texas Apartment Association Affordable Housing Addendum

e notification that, should a tenant’s income increase beyond 80% AMI, the lease
rate will increase per HUD regulations

e Agreement that should an over-income renter situation occur, the next available
unit for rent will be rented to a HOME-eligible tenant.

Technical assistance is provided to borrowers if needed to develop appropriate
affirmative marketing materials.



C. Affordable Housing

Summary

Through its Housing Assistance Program (HAP) and Neighborhood to Standards
Program, the City provides funds for the acquisition and/or renovation of residential
structures to benefit low and moderate-income Houstonians. During plan year 2007,
approximately 9,584 residents received assistance through homebuyer support,
housing rehabilitation or sheltering initiatives sponsored by the City using federal funds.
The City evaluates its performance based on the number of single-family units
upgraded, multi-family units added to the affordable housing stock, homebuyers
assisted, and homelessness assisted projects financed. See Table 5 for the Single
Family housing units and expenditures. This year the City’s housing objective as
indicated in Table 2 was to assist a combined total of 2,927 residents comprised of
homeowners, homebuyers, renters, and homeless persons. Houston combined federal
dollars with other financial resources (e.g., Bond/TIRZ funds, etc.) to produce 6,394
housing units and homeless beds. Additionally, 8,419 persons were prevented from
being homeless.

ds assisted
: usehold ass,*sted

following (#13):

Table 3 identifies the number of multi-family units completed during program year 2007,
and the number to be completed during program year 2008. In each project, the City
restricts a percentage of the units to benefit low and moderate-income families. The
table highlights the amount of financial investment in each project, from both federal and
non-federal sources. During Program Year 2007, ten (10) multi-family projects were
approved by City Council, 385 units using CDBG and 1,060 units using HOME funds for
a total of 1,445. (See Table 4)

~ # of units occupied by low/mod income persons at the start of the activity
tal # of units to be occupied by low/mod income persons at completion
» Percentage of units to be occupies by low/mod income persons

.




Single Family Repair

During Program Year 2007, the City repaired 394 homes. The City financed these
improvements with CDBG, HOME, Bonds and TIRZ funds. The City’s highest priority is
the provision of assistance to elderly and disabled homeowners. Through joint ventures
with non-profit agencies, the City continues to maximize its efforts to rehabilitate single-
family homes.

Down Payment Assistance

The City used federal funds (i.e., CDBG and HOME) for pre-approved home acquisition,
lot acquisition, home repairs and construction of housing units to be sold to
homebuyers. The HAP provides income-eligible residents with deferred payment loans
to cover down payment and closing costs for existing and new home acquisition. The
City provided homebuyer assistance to 368 eligible households in the form of HOME
grants (see Table 5). The City also created an additional 436 affordable housing units
under the Storm Sewer/Developer Reimbursement Program administered in partnership
with the Public Works and Engineering Department, which uses local Bond and TIRZ
funds to subsidize developer costs related to infrastructure improvements when the
home is sold at the median sales price for the City.

HOPWA Housing

In 2008, the City continued its commitment to expand the number of units for homeless
persons using a mix of federal grant funds, local tax supported bond funds and
resources from the private sector. The City provided 539 homeless beds, support
services for homeless prevention using Housing Opportunities for Persons with AIDS
(HOPWA) funds to benefit 1,570 persons at risk of becoming homeless, and the
Emergency Shelter Grant (ESG) to house 4,038 persons and provided services to 1,
090 persons. During 2008, the City provided beds or prevented 7,237 persons from
being homeless, of whom 2,109.

CDBG Rehabilitation

were reported as

ion ident

See Tables 3, 4 and 5 (includes both single and multi-family rehabilitation. Narrative
descriptions are provided hereinabove.



D. Continuum of Care (CoC)

A summary of actions taken to prevent homelessness must be included ( #4).

Iress emergency shelter and transitional housing needs of homeless
s should be addressed (#5).

| resources were obtained during the year from the Continuum of

The CoC represents a unique consortium of approximately thirty (30) agencies
representing sixty-six (66) programs working with the City, Harris County and Coalition
for the Homeless Houston Harris County to assist the various homeless populations.
Below is a description of the actions taken by the CoC to prevent homelessness and to
address emergency shelter and transitional housing needs of the homeless and
individuals and families. Specifically, this population is comprised of homeless
individuals and families with children, the chronically homeless, the severely mentally ill,
those with chronic substance abuse, veterans, persons with HIV/AIDS, victims of
domestic violence and youth under 18 years of age.

The CoC secures the grant funds, establishes policies and procedures, coordinates the
competitive application process, provides technical assistance to providers and
monitors funded projects. Since the mid-1990s, Houston Harris County CoC agencies
have been awarded over $100,000,000 in homeless assistance. In Program Year 2005,
the CoC requested $20.3 million for homeless assistance, of which, HUD awarded
$14.7 million. In 2006, CoC requested $22,182,494 to fund sixty-seven (67) projects
consisting of fifty-two (52) Supportive Housing (SP) and fifteen (15) Shelter Plus Care
(SPC) projects. In Program Year 2007, the CoC requested $20,122,265 to fund sixty-
nine (69) projects of which sixty-six (66) were successfully funded for a total of
$19,783,107. Fifty (50) of the awarded programs were SH projects and sixteen (16)
were SPC. Eight (8) new programs were also funded.

The CoC focuses on homeless needs, inventory of existing resources and strategies for
assistance based on priorities for funding. Primary goals include the following:

a. Create public housing for the chronic homeless;

b. Reduce the number of homeless;

C. Increase the percentage of homeless staying in public housing over six (6)
months;

d. Increase the percentage of homeless moving from transitional to public

housing;



e. Increase the percentage of homeless becoming employed; and,
f. Increase the levels of supportive services geared toward the homeless.

The above referenced goals form the basis for the collaborative Strategic Plan to End
Chronic Homelessness.

This following however, represents the goals established by the City in 2006 to end
chronic homelessness.

Housing and re-housing of the homeless
Prevention and intervention

Policy communication/accountability
Specialized outreach to chronic homelessness
System of management function

Catalyst fund development

The following were accomplished during fiscal year 2008.

e A reduction in the homeless population from 12,006 to 10,363

Secured funding from the United Way to make homeless system management
function fully operational

Developed “Standards of Care” for homeless services and housing

Launched a public relations campaign, “Give real change, not spare change.”
Initiated Rapid Re-housing Program

Sponsored first annual Homeless Housing Conference

The Rapid Re-housing Program is among the city’s most aggressive programs
designed to reduce homelessness. Under this program, homeless individuals are
moved from the street to single room occupancy or other forms of housing where their
rent is paid for a specific time frame and where they receive intensive case
management. The City also supports the implementation of the Downtown Ambassador
Program where homeless individuals who have been taken off the street are given jobs
providing clean up and other services to the downtown and surrounding areas at a pay
rate of approximately $10 an hour. The City has also experienced success in providing
mobile outreach services provided to make contact with individuals or families on the
street in order to make available services and/or housing options that could benefit that
individual or family. All of these programs are administered through non-profit
organizations.

The following represents funds that were allocated to address homelessness during the
2008 — 2009 Program Year.

Program $ Amount



ESG 1,326,597

CDBG Match 700,000
HOPWA 248,300
Coalition for the Homeless 54083
Coalition for the Homeless 133,415
Health Care for the Homeless 117,180
Search Mobile Outreach 148,728
HOME SRO’s 13,521,000

Total:  $16,247,303

The City of Houston partners with other entities such as the federal and state
governments, private corporations, foundations and individuals to address homeless
issues as well. Last year, contributions from these entities, totaled approximately $100
Million dollars. The City of Houston is slated to receive an additional $12 Million Dollars
in Homeless Prevention funds in 2009.



E. Other Actions

While creation and/or preservation of affordable housing is the centerpiece of
revitalization strategies in the Consolidated Plan, there are additional activities in
progress that support provision of assistance to low and moderate-income Houstonians.
For example, supportive services, like affordable housing, play a critical role in reducing
the adverse impact of poverty on low and extremely low-income residents. Such
services provide a “bridge” for the at-need population seeking affordable housing,
employment, health care, economic development, and educational opportunities. For
low and moderate-income neighborhoods, infrastructure and community improvement
projects help to revitalize deteriorating areas. Preservation/conservation of affordable
housing, provision of support services, and targeted capital improvement projects are
inter-related components of the City's revitalization/conservation strategy to upgrade
low and moderate-income areas and assist residents. These “other actions,” outlined
below consists of removing obstacles, securing affordable housing, meeting
underserved needs, and reducing the number of people living below the poverty level.

o Address obstacles to meeting underserved needs

Poverty, low level of educational attainment, lack of homeownership,
unemployment, substandard housing and the continued gentrification of inner-
city neighborhoods make it difficult to meet the needs of underserved
communities and their citizens. However, through joint-ventures with both for/and
non-profit agencies, which results in leveraging federal funds, Housing and
Community Development Department (HCDD) is able to assist underserved
residents with programs that provide meals for the elderly, emergency home
repairs, educational enrichment opportunities for school-age children, gang
intervention for juveniles, child care services for parents in school or those
seeking employment and loans for owners of small businesses, to name a few.

¢ Foster and maintain affordable housing

The Emergency Home Repair Program (EHRP) addresses life-threatening
conditions in housing. Using EHRP, HCDD finances the repair of single-family
homes occupied by very low-income elderly and/or disabled homeowners. In
most instances, HCDD awards grants for such repairs which do not exceed
$7,500: however, occasionally when extensive repairs and/or reconstruction are
warranted, awards have increased substantially. HCDD has re-engineered the
EHRP, making it a three-tiered Single Family Home Repair Program. Tier |
repairs must be identified within 2-weeks of the event. This is directed at seniors
sixty-two (62) or older and/or disabled. Tier Il consists of moderate repairs that
do not exceed $30,000 for homeowners within Houston Hope Areas. Tier lll is a



Replacement Housing Program within a limitation on funding for homeowners
within Houston Hope Areas. See the Houston Hope Area maps in the Maps
Section of this report. See Tables 1, 2 and 5 for program resuilts. The goal of this
program is to assist low-income homeowners, including elderly and/or disabled
remain in their residential units.

e Eliminate barriers to affordable housing

A major barrier is the lack of safe and sanitary housing at a cost that is
“affordable” for low and moderate-income residents. Affordable rents consume
less than thirty percent (30%) of the household’s yearly income. Through the
Multi-Family Improvement Program, HCDD is striving to upgrade the maximum
number of units and then have a percentage of these apartments restricted for
low and extremely low-income households. Another significant barrier is the lack
of financial resources on the part of low and extremely low-income residents. In
order to address this barrier, Housing and Community Development Department
finances a network of supportive services (e.g., child care, occupational skills
training, etc.) and assistance to small business owners to create employment
opportunities, increase the technical skills of program participants and expand
the local economies of Houston Hope and Community Development Areas.

Through re-organization, Housing and Community Development Department has
sought to streamline operations, increase staff efficiency, reduce gaps in services
and expand the level of communication/cooperation with outside agencies. For
example, with the Consolidated Plan, HCDD engaged in substantial consultation
involving other city departments and outside agencies. In the case of the
Houston Housing Authority, this agency has been and continues to be an
important partner with HCDD in the development of Consolidated Plans over a
thiteen (13) year period. This same approach is applied to residents,
neighborhood-based organizations and non-profits by HCDD soliciting input
regarding existing needs, establishment of funding priorities and development of
strategies to secure community improvements.

o Improve public housing and resident initiative (#8)

Houston Housing Authority (HHA) has the responsibility for providing shelter and
services to low-income residents. HHA manages an inventory of 3,818 units
contained in nineteen (19) complexes, in addition to administering a
Homeownership Program, the Section 8 Housing Choice Voucher Project and
the Historic Homeownership Program in Fourth Ward. Based on its mandate to
address the housing needs of low-income residents, HHA continues to pursue a



five-point improvement strategy based on modernizing and preserving affordable
housing.

1. Maximize the number of affordable units available to HHA through
increased maintenance and renovation;

2. Increase the number of affordable units by securing additional Section 8
vouchers and creating mixed-use developments;

3. Target assistance to the elderly by applying for special-purpose vouchers
for seniors;

4. Target assistance to the families with disabilities by modifying existing
public housing units and by applying for special-purpose vouchers to
service the disabled; and,

5. Involve residents in management of public housing units and exploration
of homeownership opportunities.

and reduce lead-based paint hazards ( #9)

In partnership with the Department of Health and Human Services (DHHS),
HCDD finances the inspection and testing of houses for detection and reduction
of lead hazards relating to lead-based paint. During the 2008 Program Year,
approximately 148 lead inspections were conducted. Through the use of CDBG
and Bond funds, HCDD provides a “match” for funds awarded to the City for
inspection, testing and reduction of lead-based paint.

e Compliance with program and comprehensive planning
requirements

The Housing and Community Development Department (HCDD) must ensure
that citizens have an opportunity to provide input on all projects that affect their
community. The Citizen Participation Plan (CPP) outlines the process through
which the public can access general information, receive technical assistance,
provide comments on critical issues, and receive timely responses to questions
raised. The Citizen Participation Plan describes the framework through which
residents can take part in the community improvement activities, particularly the
development, implementation and assessment of programs for the Consolidated
Plan and other HUD programs. The CPP was amended to reflect changes in
federal regulations, which took effect February 9, 2006. The amended CPP was
approved by City Council in May 2007. HCDD is also responsible for monitoring
and evaluating subrecipients of CDBG, HOME, HOPWA, and ESG funds.
Monitoring subrecipient’'s agreements involves review of the contract documents,
single audit reports, prior monitoring reports, monthly and quarterly progress



reports, and making site visits to further examine records and project activities. In
addition, HCDD monitors subrecipients to ensure compliance with the contract,
applicable federal regulations, and financial and program management
requirements.

Through a combined use of public services (e.g., child care, educational
enrichment, job training, etc.), economic development initiatives and housing
assistance programs, Housing and Community Development Department
(HCDD) seeks to decrease the number of Houstonians living below the poverty
level. In particular, these programs are targeted to the “special needs’
population, those who are homeless, HIV/AIDS, mentally ill, substance abusers
and juvenile delinquents. Public services and affordable shelter can help
stabilize a low-income person’s life, putting them on the road to economic
recovery. In addition, HCDD’s financial assistance to small business owners is
designed with a dual purpose of creating jobs for income-eligible residents, while
strengthening the local economy of low and moderate-income neighborhoods

Activities Falling behind Schedule( #11)
ness of Grant Disbursements (#12)

The City has met the timeliness requirements under all of its grants for this
program year.



F. Leveraging Resources

HCDD'’s strategy is to co-invest with private for and non-profit organizations to provide
the dollars necessary to complete projects that otherwise would not be accomplished.
HCDD provides performance-based grants and/or low interest loans to multi-family and
single family projects. The Housing Assistance Program (HAP) provides down payment
assistance that is leveraged with private lenders’ mortgages to raise the
homeownership rate of Houston. In addition, HCDD provides operating support and
technical assistance to Community Housing Development Organizations (CHDOs) to
help them serve the community at the grass roots level. CHDOs typically provide sweat
equity as well as substantial grant dollars to leverage City funds and bank loans for
project development.

The City has leveraged funds through a 2001 voter approved allocation of $20 million in
general obligation bonds for housing and homeless programs. As a result of that bond
issuance, City Council appropriated $ 6.7 million for affordable housing, on which $1.4
million has been expended, leaving a balance of $13.3 million.

As in previous years, the City met its ESG match by combining CDBG funds and in-kind
matching contributions from non-profits working with Child Care Council of Houston,
administrator of the City's Homeless Assistance Program. (See the HOME and ESG
section of this report for additional information on how the City met these matching
requirements in Program Year 2007.)

HCDD provides zero-interest performance based loans to both multifamily and single
family projects. For all projects, HCDD is in a secondary position to commercially
available debt, funding the gap between what is needed and what the owner or
developer can obtain in the market. In the Commercial area, HCDD has achieved
leverage of 4.48:1 as shown on the following chart:

Summary of Multi-Family Projects Underway

No. of COH Total Project No Cost Per C(?s?‘;er

Property Projects Amount Cost Units Unit Unit
Seniors 12 $ 20,911,000 $ 131,509,000 1,449 $90,758 § 14,431
Family 7 18,773,000 69,638,000 674 103,320 29,337
SRO 5 8,382,850 18,467,010 491 37,611 17,073
24 $ 49,066,850 $ 219,614,010 2,614  §$84,015 $18,771

The Retail area provides down payment assistance in the form of performance based
grants at zero interest. The amount of grant that a home buyer must repay declines



annually until the entire amount is forgiven as long as the assisted buyer lives in the
home. Leverage for this program is approximately 3:1 — for every dollar of HOME
investment, three private dollars are invested in making this housing available to low-
moderate income households.

The City assists CHDOs in two important ways beyond project lending. CHDOs are
eligible to receive operating support grants of $50,000 annually, as long as the CHDO
achieves a 1:1 match with outside funds. CHDOs also may obtain pre-development
loans that may be rolled into a project loan, or should the project fail to materialize, be
forgiven at the discretion of HCDD. In all cases, the City is working with CHDOs that
have banking relationships and support from commercial lenders, providing leverage of
City dollars.



G. Public Participation Requirements/Citizen Comments

In conformance with federal requirements, HCDD publicized, through a "public notice,"
the completion of the Consolidated Annual Performance and Evaluation Report (Report)
and invited citizen’s review and comment. The notice was published in the Houston
Chronicle on Saturday, September 12, 2009. The public was directed to the office of
HCDD to review a copy of the report and to the Houston Public Library’s central location
in downtown Houston. The document will also be made available on the website. The
prescribed fifteen (15) day review period extended from Saturday, September 12, 2009
to Monday, September 28, 2009. As required, the 2008 Report identified the amount of
funds allocated to Houston through each of the grants (CDBG, ESG, HOME, and
HOPWA). For each grant, details also included the amount of funds committed and
expended; the number of projects assisted and/or completed; and the number of
residents assisted during the reporting period in question.

A copy of the actual notice will be included herein in the final CAPER.
Public comments from 2007

There were no public comments received during the 2007 notice period which extended
from Thursday, September 11, 2008 through Friday, September 26, 2008. However,
due to Hurricane lke, an additional period was extended from Wednesday, October 1,
2008 through Thursday, October 15, 2008.

Public Comments from 2008 will be recorded at the end of the comment period.



H. Self Evaluation

Preservation and/or production of affordable housing units/homeless beds are one of
several standards used by the City to measure the impact of its revitalization activities.
During the last fifteen (17) years, Houston has:

assisted 9,788 homebuyers

assisted 1,537 homeowners

assisted 3,571 homeowners under the Storm Sewer Development Program
created 7,328 renters through financing multifamily projects

provided homeless support services to 86,114 clients

For Program Year 2008, Houston spent approximately $ 40,000,000 in CDBG funds on
capital improvement projects (e.g., parks, libraries, streets, storm drainage, street lights)
to create a more suitable living environment by initiating and/or sustain neighborhoods.
In addition to such projects, the City’s Neighborhood Protection Division uses both local
and CDBG funds to make strides in enforcing dangerous building codes and reducing
the incidence of “Slum and Blight” in neighborhoods. See Table 6 for CDBG spending.

The City continues to meet its various timeliness tests on all Consolidated Plan grants,
while undergoing changes in management and reorganization of the Department to
become more efficient. In July 2008, a new financial system, SAP, was introduced.
The City is still in the process of becoming fully acclimated. HCDD is still working
diligently to maximize use of controls and reporting capabilities in SAP. This program
year HUD made changes to it online financial system known as the Integrated
Disbursement Information System. This has presented yet another challenge to the
City. However, both HUD and the City are working to fully acclimate the upgraded
processes into the current work flow.

Houston continues to identify strategies to remove barriers to the successful
implementation of its consolidated plan programs. Activities described in the “Other
Actions” section of this report cite specific strategies by the City to remove obstacles.
Because housing programs are dependent largely on market forces, the City pays close
attention to make adjustments as needed to maintain competitiveness and to maximize
benefits obtained from available funds. Loan characteristics, subsidy amounts and other
similar features of every program are adjusted if the City determines that the market has
changed, or that programs must change to remain competitive with the market.

The City continues program assessment and management review in support of the
long-term strategic plan to provide a broad blueprint for services that will be enhanced
and/or provided via the Internet. Increasingly, HCDD is using its website to publicize
program activities (e.g., Homebuyer Assistance seminars, public hearings, release of
Request for Proposals), and make reports/planning and performance documents easily
available to those with Internet access.



I. Monitoring

a. Describe how and the process, frequency and methods used to ensure
compliance with federal regulations with which you monitored your activities.

HOME-funded commercial projects are monitored post-completion by Portfolio
Relationship Managers. RMs have primary responsibility to ensure that required annual
monitoring takes place. Utilizing both in-house and third-party expertise, RMs
coordinate and review the results of on-site monitor activities to ensure the continuing
provision of safe, decent, affordable multifamily housing in compliance with all
applicable regulations.

Each RM has a portfolio of up to 25 completed projects that require annual compliance
monitoring. Each RM has access to the Commercial Monitoring Log, which is a division-
wide tabulation of the last date of performance monitoring. RMs are responsible to
ensure that all four aspects of monitoring — physical, program, financial, and notification
- take place on each project at least annually.

Monitoring includes:

1. On-site inspection provided by third-party property inspector to ensure
compliance with property standards.

2. Compliance Monitoring provided by technical support staff from HCDD or
third-party compliance experts to ensure compliance with the following:

24 CFR §92.252 Affordable Rental Housing

24 CFR §92.252(f) Subsequent Rents during the Affordability

Period

24 CFR §92.203(a) (1) Initial and Annual Recertification of Tenant
Income

24 CFR §92.252(e) Periods of Affordability

24 CFR §92.253 Tenant and Participant Protection (lease term,
prohibited lease terms, tenant selection policy)

24 CFR §92.351 Affirmative Marketing

24 CFR §92.508 Record Keeping and Reporting

24 CFR Part 35 Lead-based Paint

3. Review of financial results of property operations, to be performed by RM.



4. Notification in writing of the results of the monitoring activity, from the RM to
the borrower, with a stated corrective action plan, if one is needed.

HOME-funded Down Payment Assistance is monitored annually via written confirmation
that the assisted home buyer still makes the home his/her primary residence.

HOME-funded CHDOs are monitored by the RM-CHDO. The RM-CHDO monitors unit
production and sales monthly and provides technical assistance as needed to help
CHDOs meet their performance goals.

Monitoring reviews are conducted on all subrecipient agreements and other contracts
with monitoring components (affordability and housing quality standards) that receive
federal funds. HCDD monitors each agency in accordance with the frequency
established by the regulations for each grant. When HCDD identifies an area of non-
compliance, the department provides feedback regarding corrective actions that will be
needed to address the issue.

CDBG, HOME and HOPWA funded residential projects are monitored. Residential
projects are assessed for compliance with local, state and federal regulations. HCDD
checks the occupancy and income limits on a monthly basis for the restricted units.
Physical inspections are conducted in compliance with the recommended schedule
based on number of restricted units (See Table 11). For any deficiencies noted, HCDD
works with owners/managers of the complexes to resolve problems and obtain
compliance.

HOPWA and CDBG are monitored according to Monitoring Plans that have been
approved by HUD. A copy of such plans can be made available to the public through
the appropriate public information request process.

b. What is the status of your grant programs?
The City is on schedule for projects identified in this Action Plan.
c. Do actual expenditures differ from letter of credit disbursements?

Yes, the expenditures differ. HUD's disbursement process is on a cash basis. The
City’s accounting system is on an accrual basis. However, the City has substantially
reconciled its SAP system with HUD’s IDIS system.



a. CDBG Funding and Consolidated Plan Priorities, Needs, Goals and Specific
Objectives

CDBG is an essential component of the City’s strategy to leverage financial resources in
order to secure improvements, such as housing or public services, in targeted areas of
Houston. HCDD allocates resources based on “Needs” and “Funding Priority” as
described in the Plan. All expenditures of CDBG funds were directly related to
accomplishing the goals and objectives stipulated in the Consolidated Action Plan for
Program Year 2008.

In Program Year 2008, HCDD assisted 2,373 multi-family units. An additional 40 public
housing units were rehabilitated to include new hot water heaters, installation of new
central air conditioning/heating equipment and the replacement of roofs. Also, HCDD
provided financial subsides in the form of down payment assistance to 368 income-
eligible residents. Revitalization activities in low- and moderate-income areas included
CDBG-supported capital improvement projects such as libraries, storm drainage, parks,
and community facilities. Such facilities, including those owned and operated by the City
and private non-profit organizations, developed or upgraded in income-eligible
communities directly benefited low and moderate-income residents.

During Program Year 2008, construction starts included approximately two (2) branch
libraries, thirty-three (33) neighborhood parks, and community center improvement
projects in several low and moderate-income neighborhoods.

Community-based non profit organizations continue to be an integral part of the City’s
affordable housing, continuum of care and social services delivery system. Some of the
City’s agencies provide more than one community service such as affordable housing,
child care, food, and homeless and support services. Youth and children CDBG-
supported programs include substance abuse treatment, childcare and health services.
The balance of funds HCDD expended was to support programs benefiting the elderly,
persons with special needs and the homeless. Likewise, Houston Business
Development Incorporated (HBDI) provided CDBG-backed loans and technical
assistance to small business owners located in target areas.

Detailed CDBG expenditures recorded in Tables 6, 7, 8 and 9.
b. Changes in Program Objectives
There were no changes in the City’s program objectives during implementation of the

2008-2009 Consolidated Action Plan. All of the goals listed in the Consolidated Plan
were met and most exceeded this program year. The projects identified in the



Substantial Amendments to the 2008-2009 Consolidated Action Plan will be evaluated
in the 2009-2010 CAPER.

¢. Grantee Efforts to Meet Certifications

As reported in the Plan, HCDD'’s goal is to expand the availability of safe, sanitary
affordable housing for the income-eligible population. HCDD accomplished this by
using public and private resources to finance a variety of housing improvement
programs. HCDD followed an aggressive plan of action to increase the City’s housing
stock (see “Affordable Housing” narrative on page 5). Along with housing, CDBG funds
were also allocated to those projects that directly and/or indirectly benefited low and
moderate-income persons. An underlying Plan goal is to improve neighborhoods and
assist residents. As a result, work continues on projects to upgrade storm drainage and
develop parks on campuses of neighborhood schools through the SPARK Program. All
projects meet the national objective benefiting either low and moderate-income areas or
limited clientele. All projects contribute to the objective of creating more suitable living
environments availability, accessibility and/or sustainability of neighborhoods.

HCDD used federal funds to leverage private and non-federal funds for special housing
programs (see “Leveraging Resources” on page 11). HCDD continues to support
others in their efforts to develop affordable housing. During Program Year 2008, HCDD
received five (5) requests for a “Certificate of Consistency” with the Plan, which HCDD
answered in a timely manner.

Grants funds represent a major funding source for the City of Houston. Therefore,
HCDD follows the Plan by using resources to primarily benefit Houston’s low and
moderate-income citizens and their communities through reinvestment in target
neighborhoods.

d. CDBG Funds Served National Objectives

HCDD expends CDBG funds on activities to support national objectives, which includes
activities to benefit low and moderate-income persons and areas. To assure
compliance, HCDD follows HUD regulations on meeting one of the three National
Objectives and will only allocate funding to subrecipient programs which meet at least
on of the National Objectives. This is reviewed during the application process and
actual compliance is assured through monitoring of reports.



e. Section 108/Economic Development Initiative Grant Program

In 1995, the City and HUD entered into a Section 108 Loan Guarantee Agreement
giving the City the authority to borrow up to $175,000,000 under separately approved
“contracts for loan guarantee” for use in the City’'s Enhanced Enterprise Community.
The following reflect HUD authorized program categories under the Section 108 Loan
Guarantee Agreement: (1) Micro-Enterprise, (2) Small Business, (3) Multi-family Rehab,
(4) Home Improvement, and (5) Special Development. Additionally, HUD under EDI
Grant Agreement authorized $22,000,000 in EDI Grant funds to be used in conjunction
with Section 108. Under the Section 108 Loan Agreement proceeds were used to help
start up businesses, acquire and rehab existing structures and create jobs.

Beginning in 1999, using its Section 108 Loan Authority the City entered into four (4)
Section 108 contracts totaling $28,140,000 dollars. In 20086, the City removed housing
projects (i.e. multi-family rehab and home improvement) from the scope of activities
funded under the Section 108 HUD-guaranteed loan program. Due to program
constraints the City plans only to service existing Section 108 loans. The City doesn't
anticipate any new Section 108 loans.

Outlined below are the following program areas funded with Section 108/EDI monies:

1. Small Business Loans and Micro Business Loans

In 1997, the City contracted with Houston Business Development Inc. (HBDI) (formerly
Houston Small Business Development Corporation) to administer the Micro Business
and Small Business Loan programs. Ultimately, through a series of amendments, the
City approved loans to HBDI totaling $8,290,000 consisting of $7,790,000 in small
business loans and $500,000 in micro-enterprise loans.

2. Special Development Loans

The City received HUD authorization to loan a total of $20,300,000 in special
development loans. The City loaned $18,695,732 to support the following four projects:
(1) Renaissance Shopping Center, (2) Rice Lofts, (3) Whitehall Hotel (dba Crowne
Plaza Hotel) and (4) Holtze Hotel (dba Magnolia Hotel). The Renaissance Shopping
Center project was funded under HBDI's loan authority despite being large enough to
qualify as a special development. Using its Section 108 loan authority the City loaned
Rice Lofts $4,750,000, Crown Plaza $5,000,000, and Magnolia Hotel $8,945,731. A
total of $2,270,745 in EDI grant funds was earmarked to these loans. See the
documentation behind the Economic Development tab for the status of these loans.

3. Jobs Made Available But Not Taken

ilable to low — or moderate — income persons but were not taken







IV. Assessment of Relationship of HOME funds to Goals and Objectives

a. Assess the use of HOME funds in relation to the priorities, needs, goals,
and specific objectives in the Consolidated Plan, particularly the highest
priority activities.

e The City of Houston’s goals for the 2008 year were to increase both the stock
of affordable housing and increase the number of homeowners in the City.
The HOME funds were set aside for rehabilitation, new construction and
acquisition of residential units. The goal was to create 300 units for
homeownership and 500 units of affordable rental housing. The City
exceeded both goals.

b. Evaluate progress toward meeting the goals of providing affordable
housing using the HOME funds, including the number and types of
households served.

e The City provided down payment assistance to 368 homeowners during the
fiscal year. The back-up documentation to Tables 2 and 5 indicates the
number and types of households served.

Indicate the extent to which HOME funds were used for activities that benefitted
extremely low-income, low income, and moderate income person.

¢ This information is captured on the back-up documentation to Table 5. All
documentation is not included herein due to certain exceptions that may exist
under relevant public information laws. Special requests must be made in
writing to HCDD for more detailed information on the beneficiaries of the

assistance.



HOME Match Report

The City’s has requested HUD to grant a 100% match reduction for the 2008 — 2009
program year due to the impacts of hurricane lke. The City has not received a response
regarding whether or not HUD will grant the reduction. Also, due to IDIS problems, we
are unable to obtain the report that indicates what the City’s match is for the program
year 2008-2009. The City will complete its reports along with adjustments for prior
years when it receives the requested information from HUD.



V. EMERGENCY SHELTER GRANT FUND NARRATIVE
A. ESG Funds Distribution

The City contracted with Child Care Council of Greater Houston, Inc. (Child Care
Council) to administer the Emergency Shelter Grants (ESG) Program. Child Care
Council subcontracted with more than 30 non-profit service providers to provide ESG
program services.

B. ESG Matching Requirements

The City allocated $700,000 in Program Year 2007 CDBG funds to the agencies
contracted to provide ESG program services toward the matching requirements. In
addition, the agencies provided $626,494 in cash and/or in-kind contributions, thus
bringing the total match contribution to $1,326,494.

C. ESG Expenditure Requirements

The City spent a total of $1,320,176.92 this program year which exceeds the
$1,020,953.21 that it spent for Emergency Shelter Grant allocations during program
year 2007. Table 9 details ESG spending. The spending is on target. The City has two
(2) years from the date of execution of the each grant agreement to expend the funds.
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Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

City Of Houston

Housing and Community Development Department
July 1, 2008 — June 30, 2009

OMB Number 2506-0133 (Expiration Date: 12/31/2010)
M

The HOPWA CAPER report for formula grantees provides annual information on program accomplishments in
meeting the program’s performance outcome measure: maintain housing stability: improve access to care; and
reduce the risk of homelessness for low-income persons and their families living with HIV/AIDS. This
information is also covered under the Consolidated Plan Management Process (CPMP) report and includes
Narrative Responses and Performance Charts required under the Consolidated Planning Regulations. The public
reporting burden for the collection of information is estimated to average 43 hours per manual response, or less
if an automated data collection and retrieval system is in use, along with 68 hours for record keeping, including
the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed,
and completing and reviewing the collection of information. Grantees are required to report on the activities
undertaken only, thus there may be components of these reporting requirements that may not be applicable. This
agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless
that collection displays a valid OMB control number.

revious editions are obsolete Torm HUD-30T00-D {Expirafion Date: 123172010)



Overview. The Consolidated Annual Performance and Evaluation Report
(CAPER) provides annual performance reporting on client outputs and
outcomes that enables an assessment of grantee performance in achieving
the housing stability outcome measure. The CAPER. in conjunction with
the Integrated Disbursement Information System (IDIS). fulfills statutory
and regulatory program reporting requirements and provides the grantee
and HUD with the necessary information to assess the overall program
performance and accomplishments against planned goals and objectives

HOPWA formula grantees are required to submit a CAPER, and complete
annual performance information for all activities undertaken during each
program vear in the IDIS. demonstrating coordination with other
Consolidated Plan resources. HUD uses the CAPER and IDIS data to
obtain essential information on grant activities. project sponsors. housing
sites, units and households, and beneficiaries (which includes racial and
ethnic data on program participants). The Consolidated Plan Management
Process tool (CPMP) provides an optional tool to integrate the reporting of
HOPWA specific activities with other planning and reporting on
Consolidated Plan activities.

The revisions contained within this edition arc designed to accomplish the
following: (1) provide for an assessment of unmet need: (2) streamline
reporting sources and uses of leveraged resources; (3) differentiate client
outcomes for temporary/short-term and permanent facility-based
assistance; (4) clarify indicators for short-term efforts and reducing the risk
of homelessness: and (3) clarify indicators for Access to Care and Support
for this special needs population. In addition, grantees are requested to
comply with the Federal Funding Accountability and Transpareney Act
2006 (Public Law 109-282) which requires federal grant recipients to
provide general information for all entities (including subrecipients)
receiving $23,000+ in federal funds.

Table of Contents
PART 1: Executive Summary
1. Grantee Information
2. Project Sponsor Information
3. Contractor(s) or Subcontractor(s) Information
A. Grantee and Community Overview
B. Annual Performance under the Action Plan
C. Barriers or Trends Overview
. Assessment of Unmet Housing Needs
PART 2: Sources of Leveraging
PART 3: Accomplishment Data
PART 4: Summary of Performance Qutcomes
1. Housing Stability: Permanent Housing and Related Facilities
2. Prevention of Homelessness: Short-Term Housing Payments
3. Access to Care and Support: Housing Assistance with Supportive
Services
PART 5: Worksheet - Determining Housing Stability Qutcomes
PART 6: Certification of Continued Use for HOPWA Facility-Based
Stewardship Units (Only)

Continued Use Periods. Grantees that use HOPWA funds for new
construction. acquisition, or substantial rehabilitation are required to
operate their facilities for ten vears for HOPW A-eligible beneficiaries. For
the vears in which grantees do not receive and expend HOPWA funding
for these activities. the grantee must submit an Annual Certitication of
Continued Project Operation throughout the required use periods. This
certification is included in Part 5 in CAPER.

Final Assembly of Report. After the entire report is assembled. please
number each page sequentiaily.

Filing Requirements. Within 90 days of the completion of each program
year, grantees must submit their completed CAPER to the CPD Director in
the grantee’s State or Local HUD Field Office. and 1o the HOPWA
Program Office: Office of HIV/AIDS Housing, Room 7212, US.
Department of Housing and Urban Development. 431 Seventh Street, SW.
Washington. D.C. 20410

Definitions: Facility-Based Housing Assistanee: Al HOPWA housing
expenditures which provide support to facilities. including community
residences, SRO dwellings. short-term or transitional facilities, project-
based units. master leased units. scattered site units leased by the
organization. and other housing facilities approved by HUD.

Grassroots Organization: An organization headquartered in the local
community where it provides services: has a social services budget of
$300,000 or less annually: and six or fewer full-time equivalent
employees. Local affiliates of national or larger organizations are not
considered “grassroots.”

Housing Assistance Total: The non-duplicated number of households
receiving housing subsidies and residing in units of facilities that were

dedicated to persons living with HIV/AIDS and their families that were
supported with HOPWA or leveraged tunds during this operating vear.

In-kind Leveraged Resources: These involve additional types of support
provided to assist HOPWA beneficiaries such as volunteer services,
materials, use of equipment and building space. The actual value of the
support can be the contribution of professional services. based on
customary rates for this specialized support. or actual costs contributed
from other leveraged resources. In determining a rate for the contribution
of volunteer time and services, use the rate established in HUD notices.
such as the rate of ten dollars per hour. The value of any donated material,
equipment, building. or lease should be based on the fair market value at
time of donation. Related documentation can be from recent bills of sales.
advertised prices, appraisals, or other information for comparable property
similarly situated.

Leveraged Funds: The amount of funds expended during the operating
vear from non-HOPWA federal. state, local. and private sources by
grantees or sponsors in dedicating assistance to this client population.
Leveraged funds or other assistance used directly in HOPWA program
delivery.

Output: The number of units of housing or households that receive
HOPW A housing assistance during the operating year.

Outcome: The HOPWA assisted houscholds who have been enabled to
establish or better maintain a stable living environment in housing that is
safe. decent. and sanitary. (per the regulations at 24 CFR 574.310(b)) and
to reduce the risks of homelessness, and improve access to HIV treatment
and other health care and support. The goal that eighty percent of HOPWA
clients will maintain housing stability, avoid homelessness. and access care
by 2011

Permanent Housing Placement: A supportive housing service that helps
establish the household in the housing unit. including reasonable costs for
security deposits not to exceed two months of rental costs).

Program Income: Gross income directly generated from the use of
HOPWA funds. including repayments. See grant administration
requirements on program income for state and local governments at 24
CFR 85.25. or for non-profits at 24 CFR 84 24,

Short-Term Rent, Mortgage and Utility Pavments (STRMU): Subsidy
or pavments subject 1o the 21-week himited time period to prevent the
homelessness of a household {e.g.. HOPWA short-term rent, mortgage and
atility payments).

Stewardship Units: Units developed. where HOPWA funds were used
for acquisition, new construction and rehabilitation. but no longer receive
operating subsidies. Report information for the units subject to the three-
year use agreement if rehabilitation is non-substantial. and those subject to
the ten-vear use agreement if rehabilitation i3 substantial.

Previous editions are obsolete Page 1
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Tenant-Based Rental Assistance: (TBRA): An on-going rental housing
subsidy for units feased by the client. where the amount is determined
based in part on household income and rent costs. Project-based costs are
considered facility-based expenditures.

Total by Type of Housing Assistance/Services: The non-duplicated
households assisted in units by type of housing assistance dedicated to
persons living with HIV/AIDS and their families or services provided that
were supported with HOPWA and leveraged funds during the operating
year

Previous editions are obsolete Page 2 form HUD-40110-D (Expiration Date: 12/31/2010)



Housing Opportunities for Persons with AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report -
Measuring Performance Qutcomes

OMB Number 2506-0133 (Expiration Date: 12/31/2010)

Part 1: Grantee Executive Summary

As applicable, complete the charts below followed by the submission of a written narrative to questions A through C, and the
completion of Chart D. Chart | requests general grantee information and Chart 2 is to be completed for each organization
selected or designated as a project sponsor, as defined by CFR 574.3. In Chart 3, indicate each subrecipient organization with a
contract/agreement of $25,000 or greater that assists grantees or project sponsors carrying out their activities. Agreements
include: grants, subgrants, loans, awards, cooperative agreements, and other foams of financial assistance; and contracts,
subcontracts, purchase orders, task orders, and delivery orders. These elements address requirements in the Federal Funding and
Accountability and Transparency Act of 2006 (Public Law 109-282).

1. Grantee Information

HUD Grant Number Operating Year for this report

. From (mmv/ddiy) 07/01/08 710 (mm/dd/yy) 06/30/09
HOPWA -TXH08-F004

Grantee Name

City of Houston, Texas - Housing and Community Development Department

Business Address 601 Sawyer, Suite 400
P.O. Box 1562

Houston Harris Texas | 77007

City, County, State, Zip 77251-1562

Employer Identification Number (EIN) or 746001 164 DUN & Bradstreet Number (DUNs) if applicable
Tax Identification Number (TIN)

746001164 832431985

Congressional District of Business Address TX-18

*Congressional District(s) of Primary Service
Area(s)

*Zip Code(s) of Primary Service Area(s)

*City(ies) and County(ies) of Primary Service

Area(s)
Organization’s Website Address Does your organization maintain a waiting list? [_] Yes X [JNe
http://www.houstontx.gov/housing/index.html If ves, explain in the narrative section how this list is administered.

Have you prepared any evaluation reports? NO
If so. please indicate the location on an Internet site (urlj or attach copy.

* Service delivery area information only needed for program activities being directly carried out by the grantee

Previous editions are obsolete Page 1 form HUD-40110-D (Expiration Date: 12/31/2010)



2. Project Sponsor Information

In Chart 2, provide the following information for gach organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

A Caring Safe Place, Inc.

Parent Company Name, {f applicable

Name and Title of Contact at Project
Sponsor Agency

Shun Johnson, Program Director

Email Address

shuncjohnsongisbeglobal net

Business Address

1804 Carr Street

City, County, State, Zip,

Houston

Harris X 77026

Phone Number (with area codes)

713-225-5441

Fax Number (with area code)

713-225-5442

Employer Identification Number (EIN) or 31-1574101 DUN & Bradstreet Number (DUNs) if applicable
Tax ldentification Number (TIN)
053479965
Congressional District of Business Location TX-18
of Sponsor
Congressional District(s) of Primary Service TX-18
Area(s)
Zip Code(s) of Primary Service Area(s) 77026
City(ies) and County({ies) of Primary Service Houston Harris

Area(s)

Total HOPWA contract amount for this
Organization

$394,255.00

Organization’s Website Address

NA

Is the sponsor a nonprofit organization? [JYes [ No

Please check if yes and a faith-based organization. [}

Please check if yes and a grassroots organization.

X

Does your organization maintain a waiting list?  Yes X No

If yes, explain in the narrative section how this list is administered.

2. Project Sponsor Information

Previous editions are obsolete
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In Chart 2. provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

AIDS Coalition of Coastal Texas, lnc.

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Georgia Nelson, Director

Email Address

Georgial 40540 vahoo.com

Business Address

707 Tremont

City, County, State, Zip,

Galveston Galveston

Texas

Phone Number (with area codes)

409-763-2437

Fax Number (with area code)

409-763-3482

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

76-0230757

DUN & Bradstreet Number (DUNS) if applicable

Congressional District of Business Location TX-14
of Sponsor
Congressional District(s) of Primary Service TX-14 TX-22
Area(s)
77550

Zip Code(s) of Primary Service Area(s)

City(ies) and County(ies) of Primary Service
Area(s)

Galveston

Galveston and Brazoria

Total HOPWA contract amount for this
Organization

$362,422.00

Organization’s Website Address

www.aidscoalitionofcoastaltxine com

Is the sponsor a nonprofit organization?

Please check if yes and a faith-based organization. [}
Please check if yes and a grassroots organization.

X Yes

INo

|

Does your organization maintain a waiting list?

Oves XNo

If yes, explain in the narrative section how this list is administered.

2. Project Sponsor Information

In Chart 2, provide the following information for gach organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Previous editions are obsolete
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Project Sponsor Agency Name

AlDS Foundation Houston, Inc.

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Vera Johnson, VP of Client Services

Email Address

johnsonv@athouston.org

Business Address

3202 Weslayan

City, County, State, Zip,

Houston Harris

™ 77027

Phone Number rwith area codes)

713-623-6796 Ext. 235

Fax Number (with area code)

713-623-4029

Employer Identification Number (EIN) or 76-0073661 DUN & Bradstreet Number (DUNSs) if applicable
Tax Identification Number (TIN)

Congressional District of Business Location TX-7

of Sponsor

Ceongressional District(s) of Primary Service TX-7 TX-9 TX-18 TX-29

Area(s)

Zip Code(s) of Primary Service Area(s) 77027

City(ies) and County(ies) of Primary Service Houston Harris

Area(s)

Total HOPWA contract amount for this $2,190,135.00

Organization

Organization’s Website Address
www. AIDShelp.org

Is the sponsor a nonprofit organization? [ Yes [ No

Please check if yes and a faith-based organization. [}
Please check if yes and a grassroots organization.

X

Does your organization maintain a waiting list? X Yes [INo

If yes, explain in the narrative section how this list is administered.

2. Project Sponsor Information

In Chart 2, provide the following information for gach organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Previous editions are obsolete
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Project Sponsor Agency Name

Bering Omega Community Services

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Ann Reed. MA Vice President of Operations

Email Address

Areedidberingomernorg

Business Address

1429 Hawthorne

City, County, State, Zip, Houston Harris TX 77006
713-341-3777 Fax Number with area codej

Phone Number fwith area codes)

713-529-3626

Employer ldentification Number (EIN) or
Tax ldentification Number (TIN)

76-0589592]

DUN & Bradstreet Number (DUNSs) if applicable

Congressional District of Business Loecation TX-7
of Sponsor
Congressional District(s) of Primary Service TX-7

Area(s)

Zip Code(s) of Primary Service Area(s)

77002-77099

City(ies) and County(ies) of Primary Service
Area(s)

Houston

Harris

Total HOPWA contract amount for this
Organization

$1,136,500.00

Organization’s Website Address

www berin 20mega org

Is the sponsor a nonprofit organization?

Please check if ves and a faith-based organization. [}
Please check if yes and a grassroots organization.

X Yes ]:] No

O

Does your organization maintain a waiting list? X Yes [ INo

If yes, explain in the narrative section how this list is administered.

2. Project Sponsor Information

In Chart 2. provide the following information for each organization designated or selected to serve as a project sponsor. as

defined by CFR 574.3.
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Project Sponsor Agency Name

Bonita House of Hope/Santa Maria Hostel. Inc

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Erin Martin, HOPWA Project Supervisor

Email Address

ewashingtong@bonitahope.org

Business Address

2605 Parker Rd.

City, County, State, Zip,

Houston

Harris

T

77093

Phone Number Avith area codes)

713-691-0900

713-691-0910

Fax Number (with area code)

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

76-0479698

DUN & Bradstreet Number (DUNs) if applicable

090457461
Congressional District of Business Location TX-29
of Sponsor
Congressional District(s) of Primary Service TX-29
Area(s)
Zip Code(s) of Primary Service Area(s) 77093
City(ies) and County(ies) of Primary Service Houston Harris
Area(s)
Total HOPWA contract amount for this $350.000.00

Organization

Organization’s Website Address

www bonitahope.org

1s the sponsor a nonprofit organization? [ Yes []No

Please check if ves and a faith-based organization. O

Please check if ves and a grassroots organization.

X

Does your organization maintain a waiting list? X Yes [INo

If yes, explain in the narrative section how this list is administered.

2. Project Sponsor Information

[n Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3,
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Project Sponsor Agency Name

Brentwood Community Foundation

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Glenda Hopkins, Program Director

Email Address

ghopkins@brentwoodfoundation.org

Business Address

13033 Landmark Street

City. County, State, Zip,

Houston Harris

X 70045

Phone Number (with area codes)

713-852-2552

Fax Number rwith area code)

713-852-2559

Employer Identification Number (EIN) or
Tax lIdentification Number (TIN)

76-0454398

DUN & Bradstreet Number (DUNS) if applicable

Congressional District of Business Location TX-9

of Sponsor

Congressional District(s) of Primary Service X9

Area(s)

Zip Code(s) of Primary Service Area(s) 77045

City(ies) and County(ies) of Primary Service Houston Harris Counties, Ft. Bend, Pasadena. Liberty.
Area(s) Chambers, Montgomery, and Waller

Total HOPWA contract amount for this $444.050.00

Organization

Organization’s Website Address
www brentwoodfoundation.org

Is the sponsor a nonprofit organization? [J Yes [ ]No

Please check if yes and a faith-based organization. [X

Please check if yes and a grassrools organization.

O

Does your organization maintain a waiting list? X Yes [ ]No

If yes, explain in the narrative section how this list is administered.

2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.
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Project Sponsor Agency Name

Career and Recovery Resources, Inc.

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Elisa Coleman, Program Coordinator

Email Address

ecolemaniicareerandrecovery.org

Business Address

2525 San Jacinto

City, County, State, Zip,

Houston Harris 1D 77002

Phone Number (with area codes)

713-734-7043 Fax Number ¢with area code)

713-734-7068

Employer Identification Number (EIN) or 74-1161942 DUN & Bradstreet Number (DUNs) if applicable
Tax ldentification Number (TIN)
Congressional District of Business Location TX-18

of Sponsor

Congressional District(s) of Primary Service
Area(s)

TX-18 TX-22 TX-20 TX-10, TX-8

Zip Code(s) of Primary Service Area(s)

77002

City(ies) and County(ies) of Primary Service
Area(s)

Houston Harris, Brazoria, Ft. Bend, Austin, Waller, and San
Jacinto

Total HOPWA contract amount for this

Organization

$64.,233.00

Organization’s Website Address

www, careerandrecovery org

Does your organization maintain a waiting list? Yes [ No

If ves, explain in the narrative section how this list is administered.

Is the sponsor a nonprofit organization? DJYes [ No

Please check if yes and a faith-based organization. [}

Please check if yes and a grassroots organization.

O

2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Previous editions are obsolete
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Project Sponsor Agency Name

Catholic Charities. AIDS Ministry Program

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Patsy Lewis MSW, Program Coordinator {11

Email Address

plewisicatholiccharities,org

Business Address

2900 Louisiana

City, County, State, Zip, Houston Harris X 77006
Phone Number (with area codes) 713-874-6679 Fax Number (with area code)
713-324-1904
Employer Identification Number (EIN) or 74-110733 DUN & Bradstreet Number (DUNs) if applicable
Tax ldentification Number (TIN)
12-530-3896]

Congressional District of Business Location TX-18

of Sponsor

Congressional District(s) of Primary Service TX-18

Area(s)

Zip Code(s) of Primary Service Area(s) 77006

City(ies) and County(ies) of Primary Service Houston Harris
Area(s)

Total HOPWA contract amount for this $350.000.00

Organization

Organization’s Website Address

www.catholiccharities.org

Is the sponsor a nonprofit organization? [X] Yes [ No

Please check if yes and a faith-based organization. [Q
Please check if yes and a grassroots organization.

O

Does your organization maintain a waiting list? Yes &I No

If yes, explain in the narrative section how this list is administered.

Previous editions are obsolete
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2. Project Sponsor Information

In Chart 2, provide the following information tor each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

Educational Program Inspiring Communities

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Jane Cummings, Executive Director

Email Address

JCummins@heartiprogram.org

Business Address

67117 Stuebner Airline Road Suite 207

City, County, State, Zip,

Houston

Harris

X

77091

Phone Number (with area codes)

713-782-5606

713-692-4279

Fax Number (with area code)

Employer Identification Number (EIN) or 73-1644107 DUN & Bradstreet Number (DUNS) if applicable
Tax Identification Number (TIN)
Congressional District of Business Location TX-29

of Spensor

Congressional District(s) of Primary Service
Area(s)

TX-7 TX-9 TX-10

TX-18 TX-22

TX-29

Zip Code(s) of Primary Service Area(s) 77091

City(ies) and County(ies) of Primary Service Houston Harris
Area(s)

Total HOPWA contract amount for this $75.600.00

Organization

Organization’s Website Address
www heartprogram.org

Does your organization maintain a waiting list?  Yes X No

1f yes, explain in the narrative section how this list is administered.

Is the sponsor a nonprofit organization? [X] Yes [ No

Please check if yes and a faith-based organization. [_]

Please check if yes and a grassroots organization.

X

Previous editions are obsolete
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2. Project Sponsor Information
In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as
defined by CFR 574.3.

Project Sponsor Agency Name Parent Company Name, if applicable

Fort Bend County Black Nurses Association

Name and Title of Contact at Project Lola D. Jefferson, Executive Director

Sponsor Agency

Email Address loladjefti@yahoo.com

Business Address 15426 Indian Woods

City, County, State, Zip, Missouri City Fort Bend X 77489
713-979-2692 Fax Number fwith area code)

Phone Number (with area codes)
713-734-0444

Employer Identification Number (EIN) or 76-0680685 DUN & Bradstreet Number (DUNSs) if applicable
Tax Identification Number (TIN)

31107306,
Congressional District of Business Location TX-22
of Sponsor
Congressional District(s) of Primary Service T>-22
Area(s)
Zip Code(s) of Primary Service Area(s) 77053-77406-77407-77417-77411-77444-77451-77459-77461-77464-77469-77471-77476-77477-

77478-77479-77481-77487-77489-77494-77496-77497-77498-77345-77459

City(ies) and County(ies) of Primary Service Missouri City, Sugar Land, Richmond, Rosenberg | Fort Bend and Surrounding Counties
Area(s)

Total HOPWA contract amount for this $226,500.00

Ovrganization

Organization’s Website Address Does your organization maintain a waiting list? X Yes [ No
N/A If yes, explain in the narrative section how this list is administered.

Is the sponsor a nonprofit organization? [ Yes [ ]No

Please check if yes and a faith-based organization. [}
Please check if yes and a grassroots organization. [

Previous editions are obsolete Page i1 form HUD-40110-D (Expiration Date: 12/31/2010)




2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

Goodwill Industries of Houston

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Vivian Bush. Grant Administrator

Email Address

v_bushi@goodwillhouston.org

Business Address

16795 Hammerly Blvd.

City, County, State, Zip,

Houston Harris

X 77043

Phone Number (with area codes)

713-699-6728

Fax Number (with area code)

713-699-6370

Employer Identification Number (EIN) or 74-1285095 DUN & Bradstreet Number (DUNS) if applicable
Tax Identification Number (TIN)

Congressional District of Business Location ™>-07

of Sponser

Congressional District(s) of Primary Service TX-07

Area(s)

Zip Code(s) of Primary Service Area(s)

77043-77006-77019-77098

City(ies) and County(ies) of Primary Service Houston EMSA Harris and Surrounding Counties
Area(s)
Total HOPWA contract amount for this $330.000.00

Organization

Organization’s Website Address

www.goodwillhouston.org

Is the sponsor a nonprofit organization? [XYes [ ]No

Please check if ves and a faith-based organization. [
Please check if yes and a grassroois organization.

X

Does your organization maintain a waiting list? X Yes [INo

If yes, explain in the narrative section how this list is administered.
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2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

Houston Arca Community Services. Inc.

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Fred Reninger, Program Manager

Email Address

freningerizehacsixs.org

Business Address

3730 Kirby Drive Suite 820

City, County, State, Zip,

Houston Harris

TX 77098

Phone Number (with area codes)

713-326-0535 Ext. 220

Fax Number (with area code)

713-526-9882

Employer Identification Number (EIN) or
Tax ldentification Number (TIN)

76-0549240

DUN & Bradstreet Number (DUNSs) if applicable

E§36(54289§

Congressional District of Business Location
of Sponsor

TX- 07

Congressional District(s) of Primary Service
Area(s)

TX-07 TX-18 TX-29 TX-09 TX-25

TX.22 TX-31 TX-8

Zip Code(s) of Primary Service Area(s)

77001-77099

City(ies) and County(ies) of Primary Service
Area(s)

Houston EMSA

Harris and Surrounding Counties

Total HOPWA contract amount for this
Organization

$1.045,000.00

Organization’s Website Address

WWW hacstx.org

Is the sponsor a nonprofit organization? X Yes [INo

Please check if yes and a faith-based organization. [}

Please check if yes and a grassroots organization.

P

Does your organization maintain a waiting list? X Yes [JNo

If yes, explain in the narrative section how this list is administered.
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2. Project Sponsor Information
In Chart 2. provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name Parent Company Name, if applicable

Houston HELP

Name and Title of Contact at Project Jeanie Johnson Executive Director

Sponsor Agency Ilya Vesialou, Staff

Email Address lichnson@helpusa.org,
ivesialouss helpusa.org

Business Address 3 Hanover Street 17" floor

City, County, State, Zip, New York, New York New York 10004
713-741-4070 Fax Number fwith area code)

Phone Number (with area codes) 2 12-400-7064
713-440-6349 or 212-400-7099

Employer Identification Number (EIN) or 13-3892553 DUN & Bradstreet Number (DUNs) if applicable
Tax Identification Number (TIN)

148841914
Congressional District of Business Location NY-008
of Sponsor
Congressional Distric(s) of Primary Service TX-18
Area(s)
Zip Code(s) of Primary Service Area(s) 77081-77422-77316-77331-77053-78701-77848-77575-77550-77021-77053-77033-770453-77020-
77019-77002-77004-77036-77063
City(ies) and County(ies) of Primary Service Houston EMSA Harris and Surrounding Counties
Area(s)
Total HOPWA contract amount for this $310,000.00
Organization
Organization’s Website Address Does your organization maintain a waiting list? X Yes L] No
Helpusa.org If ves, explain in the narrative section how this list is administered.

Is the sponsor a nonprofit organization? [X Yes [ ] No

Please check if yes and a faith-based organization. [ ]
Please check if yes and a grassroots organization. X

2. Project Sponsor Information
In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.
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Project Sponsor Agency Name

San Jacinto Apartments

Parent Company Name, if applicable

Houston SRO Housing Corp.

Name and Title of Contact at Project
Sponsor Agency

Linda Holder. Executive Supervisor

Email Address

Heightshouse2@rvahoo.com

Business Address

2211 Norfolk. Suite #740

City, County, State, Zip,

Houston Farris

X 77002

Phone Number fwith area codes)

713-526-9470

Fax Number rwith area code)

713-526-1849

Employer Identification Number (EIN) or
Fax Identification Number (TIN)

76-0555284

DUN & Bradstreet Number (DUNs) if applicable

1039524640
Congressional District of Business Location TX-18
of Spensor
Congressional District(s) of Primary Service TX-18
Area(s)
Zip Code(s) of Primary Service Area(s) 77002
City(ies) and County(ies) of Primary Service Houston Harris
Area(s)
Total HOPWA contract amount for this $76,726

Organization

Organization’s Website Address
www housoorp.co

Is the sponsor a nonprofit organization? [X Yes | No

Please check if yes and a faith-based organization. [}
Please check if yes and a grassroots organization.

X

Does your organization maintain a waiting list? X Yes [ ] No

If yes, explain in the narrative section how this list is administered.

Previous editions are obsolete
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2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Projeet Sponsor Agency Name

Houston Volunteer Lawyers Program, Inc.

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Roland B. Amboree, Disability Unit Program Manager

Email Address

roland amborce@hvip.org

Business Address

712 Main Street Suite 2700

City, County, State, Zip,

Houston

Harris X 77002

Phone Number (with area codes)

713-228-0735

Fax Number (with area code)

713-227-0359

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

F6-00906352

DUN & Bradstreet Number (DUNs) if applicable

130235500
Congressional District of Business Location TX-18
of Sponsor
Congressional District(s) of Primary Service TX-18

Area(s)

Zip Code(s) of Primary Service Area(s)

77002-77021-77009-77030-77031-77063

City(ies) and County(ies) of Primary Service
Area(s)

Houston EMSA

Harris and Surrounding Counties

Total HOPWA contract amount for this

Organization

$100,000.00

Organization’s Website Address

www.hvip.org

Is the sponsor a nonprofit organization? [XYes []No

Please check if yes and a faith-based organization. [ ]

Please check if yes and a grassroots organization.

X

Does your organization maintain a waiting list? X Yes [ ] No

If yes, explain in the narrative section how this list is administered.

Previous editions are ohsolete
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2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

iject Sponsor Agency Name

Marjo House

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Marilyn Jones. Executive Director

Email Address

marjohouseorgiiaol.com

Business Address

1706 Gelhorn Street

City, County, State, Zip, Houston Harris Texas 77029
Phone Number (wirh area codes) 713-674-1168 Fax Number twith area code)
1-866-327-5340
Employer Identification Number (EIN) or 48-1270670 DUN & Bradstreet Number (DUNs) if applicable
Tax ldentification Number (TIN)
163632958
Congressional District of Business Location TX-18
of Sponsor
Congressional District(s) of Primary Service TX-18
Area(s)
Zip Code(s) of Primary Service Area(s) 77029

City(ies) and County(ies) of Primary Service
Area(s)

Houston EMSA

Harris and Surrounding Counties

Total HOPWA contract amount for this

Organization

$1

o
s
2
<
<@
<

Organization’s Website Address

N/A

Please check if yes and a grassroots organization.

Is the sponsor a nonprofit organization? [X Yes L] No

Please check if yes and a faith-based organization. []

X

Does your organization maintain a waiting list? X Yes [ ] No

If yes, explain in the narrative section how this list is administered.

2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.
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Project Sponsor Agency Name

New Hope Counseling Center, Inc.

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Dr. Samuel Osweke, Program Director

Email Address

osuckesoivahoo.com

Business Address

6420 Hilleroft. Suite 314

City, County, State, Zip,

Houston

Harris X 77081

Phone Number /with area codes)

713-776-8006

Fax Number (with area code)

713-776-8030

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

76-03900839

DUN & Bradstreet Number (DUNs) if applicable

1080073799

Congressional District of Business Location TX- 18
of Sponsor
Congressional District(s) of Primary Service TX-22 TX-18

Area(s) .

Zip Code(s) of Primary Service Area(s)

77081-77422-77316-77331-77053-78701-77848-77575-77530

City(ies) and County(ies) of Primary Service
Area(s)

Houston EMSA

Harris and Surrounding Counties

Total HOPWA contract amount for this
Organization

$169.595.00

Organization’s Website Address

Is the sponsor a nonprofit organization? [ Yes [ No

Please check if ves and a faith-based organization. [ ]

Please check if yes and a grassroots organization.

X

Does your organization maintain a waiting list? X Yes [_| No

If yes, explain in the narrative section how this list is administered.

2. Project Sponsor Information
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In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

SEARCH. Inc.

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Larry Kraus, Director of Grants

Email Address

Ikrau

searchhomeless.org

Business Address

2508 Fannin

City, County, State, Zip,

Houston

Harris X 77002

Phone Number (with area codes)

713-276-3001

Fax Number with area code)

713-739-7706

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

76-0260403

DUN & Bradstreet Number (DUNs) if applicable

78523600
Congressional District of Business Location TX-18
of Sponsor
Congressional District(s) of Primary Service TX-29
Area(s)
Zip Code(s) of Primary Service Area(s) 77023
City(ies) and County(ies) of Primary Service Houston Harris
Area(s)
Total HOPWA contract amount for this $54.768.22
Organization
Organization’s Website Address Does your organization maintain a waiting list?  Yes  [X] No
www.searchproject org If yes, explain in the narrative section how this list is administered.
Is the sponsor a nonprofit organization? [X Yes [ ] No
Please check if yes and a faith-based organization. [X
Please check if yes and a grassroots organization. [}

2. Project Sponsor Information

In Chart 2. provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574 .3.

Project Sponsor Agency Name

Stop Turning Entering Prison. Inc.

Parent Company Name, if applicable

Previous editions are obsolete
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Name and Title of Contact at Project Rhonda Menard, Executive Director
Sponsor Agency

Email Address stepZshayshousegivahoo.com

Business Address 5602 Hirsch Rd.

City, County, State, Zip, Houston Harris X 77026
832-881-3193 Fax Number twith area code)

Phone Number (with area codes)
713-633-1045

o
wr
e

37 DUN & Bradstreet Number (DUNs) if applicable

Employer Identification Number (EIN) or 20-414
Tax ldentification Number (TIN)

Congressional District of Business Location TX- 18
of Sponsor

Congressional District(s) of Primary Service TX-18
Area(s)

Zip Code(s) of Primary Service Area(s) 77026-77016-77028

City(ies) and County(ies) of Primary Service Houston EMSA Harris and Surrounding Counties
Area(s)

Total HOPWA contract amount for this $119.733.00
Organization

Organization’s Website Address Does your organization maintain a waiting list? X Yes [ONo

www.shayshouse.org If yes, explain in the narrative section how this list is administered.

Is the sponsor a nonprofit organization? [J Yes []No

Please check if yes and a faith-based organization. ]
Please check if yes and a grassroots organization. [
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2. Project Sponsor Information

In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as

defined by CFR 574.3.

Project Sponsor Agency Name

Volunteers of America Texas. Inc.

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Ageney

Vera Johnson. VP of Chent Services

Email Address

ishnsonvigathouston.org

Business Address

3202 Weslayan

City, County, State, Zip,

Houston Harris TX 77027

Phone Number (with area codes)

713-623-6796 x 235 Fax Number (with area code)

713-623-4029

Employer Identification Number (EIN) or 76-0073661 DUN & Bradstreet Number (DUNs) if applicable
Tax Identification Number (TIN)

1900-7419)
Congressional District of Business Location TX-07

of Sponsor

Congressional District(s) of Primary Service
Area(s)

TX-07 TX-18 TX-29 TX-09

Zip Code(s) of Primary Service Area(s) 77027

City(ies) and County(ies) of Primary Service Houston Harris
Area(s)

Total HOPWA contract amount for this $485,000.00

Organization

Organization’s Website Address

WWW AIDS help.org

Does your organization maintain a waiting list? X Yes L] No

If yes, explain in the narrative section how this list is administered.

Is the sponsor a nonprofit organization? [X] Yes L] No

Please check if yes and a faith-based organization. [

Please check if yes and a grassroots organization.

X

Previous editions are ohsolete
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3. Subrecipient Information

In Chart 3, provide the following information for each subrecipient with a contract/agreement of $25.000 or greater that assist the
grantee or project sponsors to carry out their administrative or service delivery functions. Agreements incl
loans, awards, cooperative agreements, and other forms of financial assistance; and contracts, subcontracts
orders. and delivery orders. (Organizations listed may have contracts with project sponsors or other organizations beside the
grantee.) These elements address requirements in the Federal Funding and Accountabil

Law 109-282).

Subrecipient Name

Parent Company (if applicable)

Name and Title of Contact at Subrecipient

Email Address

Business Address

City, State, Zip, County

:
I

Phone Number (with area code)

Fax Number (with area code)

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

DUN & Bradstreet Number (DUNSs) if applicable

North American Industry Classification
System (NAICS) Code

Congressional District of Location

Congressional District of Primary Service
Area

Zip Code of Primary Service Area(s)

City(ies) and County(ies) of Primary Service
Area(s)

Total HOPWA Contract Amount
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A. Grantee and Community Overview

Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed during
the program year. Include a brief description of the grant organization, area of service, the name(s) of the program contact(s),
and an overview of the range/type of housing activities provided. This overview may be used for public information, including
posting on HUD’s website. Note: Text fields are expandable.

The City of Houston’s Housing Opportunities for Persons with AIDS (“HOPWA™) Program is administered by its
Housing Community Development Department. The Houston Eligible Metropolitan Area (EMA) is a ten-county area in
southeast Texas that consists of Austin, Brazoria, Chambers, Fort Bend, Galveston, Harris, Liberty, Montgomery, San
Jacinto, and Waller counties. Emergency relief is needed for people that are affected by HIV/AIDS. Their needs range
from medical to housing. In “The State of Health” 2007 annual report, The Houston Department of Health and Human
Services (“DHSS™) estimated that over 28,000 people in the Houston EMSA are living with HIV/AIDS. The CDC
estimates that one quarter of HIV/AIDS infections are undiagnosed; therefore close to 7,000 persons in Harris County
may be infected with HIV but do not know it.

The City awards grants to eligible organizations through a Request for Proposals (“RFP”) process. The proposals are
received from nonprofit organizations, which are 501(c) (3) nonprofit status. The proposals are for construction,
acquisition, rehabilitation, housing assistance payments, supportive services, and operation of affordable housing for
low- and moderate-income persons with HIV/AIDS. Funding of the projects is subject to availability of funds from
HUD and is contingent upon compliance with HUD and City criteria. City Council approves all projects funded.

Funding was provided to twenty (20) sponsor agencies. The funded activities include: short-term rent. mortgage and
utility assistance, tenant based rental assistance, resource identification, construction, rehabilitation, operating costs for
facilities, technical assistance, housing information and supportive services to HIV/AIDS individuals and their family
members. Short-term rent, mortgage and utility assistance payments were provided to 1,129 households. Tenant based
rental assistance payments were provided to 326 households. An additional 445 households received supportive
services, only. Facility based housing was provided to 306 households. These community residences numbered 250
units that were operated with HOPWA funds. The operation of these facilities greatly assisted in serving this
underserved population.

In September 2008 Hurricane Ike hit the Houston Metropolitan Area. The hurricane affected all services provided to the
citizens and hindered operations of HOPWA providers. AIDS Coalition of Galveston was hardest hit with flooding,
causing the agency to temporarily relocate. All other agencies were without electricity, phone service, and or
experienced some type of structural damage. Houston HELP, Inc. (Corder Place Apartments) had seven (7) units
damaged to the extent that they became uninhabitable for several months following the hurricane. Despite the temporary
set back and inconvenience resulting from the aftermath of Hurricane Ike, project sponsors provided HOPWA eligible
clients with services in compliance with their contracts.

During the City of Houston’s Fiscal year, two (2) project sponsors had changes within their organizational structures.
Bonita Street House of Hope, Inc. (BSHH) was purchased by Santa Maria Hostel, Inc. (SMH) in January 2009. SMH
continued to provide services to HOPWA clients under the BSHH contract with the City of Houston (COH). COH is
currently drafting a contract with Santa Maria Hostel, Inc. to continue to provide permanent housing to HOPWA clients.
Volunteers of America (VOA) provided an affiliation agreement with AIDS Foundation Houston (AFH) to provide
services to the clients residing at Burress Street Apartments and Chupik House. The agreement is for one (1) year. at
which time AFH will be purchasing Burress Street Apartments. The City of Houston granted a contract to AFH for the
operation of these community residences.

Project sponsors who received HOPWA grants are listed below. The type of housing activities and related services they
provide to the community are noted as well.

A CARING SAFE PLACE, INC. Administers and operates a community residence which targets persons with
chemical addiction and/or alcohol dependency problems, provides housing and supportive services. and life
management skills.

[
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AIDS COALITION OF COASTAL TEXAS. INC. Administers a short-term rent, mortgage and utility assistance, a
tenant based rental assistance program and provides supportive services.

AIDS FOUNDATION HOUSTON, INC. Administers a short-term rent, mortgage and utility assistance program,
tenant based rental assistance and operates three community residences, and provides supportive services.

BERING OMEGA COMMUNITY SERVICES Administers a short-term rent, mortgage, and utility assistance
program, tenant based rental assistance program and provides supportive services including budget counseling,
BRENTWOOD COMMUNITY FOUNDATION, INC. Administers a short-term rent, mortgage and utility assistance
program. operates a community residence and provides supportive services.

BONITA STREET HOUSE OF HOPE, INC. Operates a community residence and provides supportive services.
CAREER AND RECOVERY RESOURCES, INC. Administers computer literacy training program and provides
supportive services,

CATHOLIC CHARITIES OF GALVESTON-HOUSTON, INC. Administers a short-term rent, mortgage and utility
assistance program, and provide supportive services and case management.

EDUCATIONAL PROGRAMS INSPIRING COMMUNITIES. INC. Administers an Employment training program
for developmentally disabled HIV positive adults.

FORT BEND BLACK NURSES ASSOCIATION Administers a short-term rent, mortgage. and utility assistance
program and supportive services.

GOODWILL INDUSTRIES OF HOUSTON Administers a supportive services program, Project Good Hope, which
provides case management and counseling services, vocational training and employment assistance.

HOUSTON AREA COMMUNITY SERVICES Administers a tenant based rental assistance and supportive services
program.

HOUSTON HELP, INC. Administers a childcare facility, operates a community residence, and provides supportive
services.

HOUSTON SRO HOUSING CORPORATION Operates an SRO community residence for individuals and couples,
which targets the provision of housing and supportive services to homeless veterans.

HOUSTON VOLUNTEER LAWYERS PROGRAM, INC. Operates a supportive services program, which provides
counsel and advice on civil matters, including housing, family law, public benefits, disability, employment, and
discrimination.

MARJO HOUSE Operates a community residence and provides supportive services.

NEW HOPE COUNSELING CENTER, INC. Administers a short-term rent, mortgage and utility assistance program,
a drug abuse-counseling program and provides supportive services.

SEARCH, INC. Administers and operates a community residence, and provides supportive services to homeless
individuals.

STOP TURNING ENTERING PRISION. INC., aka SHAY 'S HOUSE Operates a community residence and provides
supportive services to HIV-positive women reintegrating into society from prison.

VOLUNTEERS OF AMERICA TEXAS, INC. Administers a short-term rent, mortgage and utility assistance program,
operates two community residences, a childcare facility, and provides supportive services.

HOPWA projects have been recognized by the City of Houston City Council and supported unanimously. Increased
permanent housing activities under the Tenant Based Rental Assistance Program through additional funding to local
organizations have made an impact on the number of individuals and families that receive assistance along with
supportive services. Furthermore, to increase housing opportunities, permanent housing placement assistance has
been added to our supportive services category, which resulted in seventy-one (71) households receiving permanent

housing placement services.

B. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:

1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consolidated Plan/Action Plan. Describe how HOPWA funds were distributed during your program vear among
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different categories of housing and geographic areas to address needs throughout the grant service area, consistent with approved
plans.

2. Outcomes Assessed. Assess program goals against actual client outcomes for achieving housing stability, reducing risks of
homelessness, and improving access to care. If current year results are lower than the national program targets (80 percent of
HOPWA clients maintain housing stability, avoid homelessness and access care). please describe the steps being taken to
achieve the national outcome goal in next operating year.

3. Coordination. Report on program coordination with other mainstream housing and supportive services resources, including

the use of committed leveraging from other public and private sources that helped to address needs for eligible persons identified
in the Consolidated Plan/Strategic Plan.

4. Technical Assistance. Describe any program technical assistance needs and how they would benefit program beneficiaries.

The geographic plan for the HOPWA Program changed in 2004 to include an additional 4 counties. Agencies
that receive funding from HOPWA understand the importance of reaching out to surrounding counties to ensure
housing assistance availability, along with supportive services are provided. Residents from counties outside of
Harris County have increased their utilization of HOPWA services. Ongoing outreach is required to ensure
HOPWA funds remain available and increased within the ten county areas.

HCDD has continued to work with Power Source Database to expand the use of the computerized web based
system for client data tracking and information. In 2006-2007, HOPWA expanded the system to include client
data for supportive services and tenant based rental assistance programs. This expansion allowed agencies to
reduce duplication of client service, better track supportive services and minimize error in data reporting.

In addition, to reduce error, all HOPWA agencies were required to implement the APR as the monthly progress
report form, making it easier for the administration to capture and tabulate data from the operating year.

HCDD is actively involved in the coordination and planning of activities with the Ryan White Planning Council
along with the Continuum of Care (COC) to address homelessness. A representative of the HCDD serves on the
board of the Ryan White Planning Council and the COC to set priorities and secure funding for projects. These
groups discuss service delivery strategies, information and referral procedures, as well as needs assessment for
HIV/AIDS individuals and their families in the above referenced areas. Participating agencies include Harris
County, the State of Texas, DHHS, HCDD, Coalition for the Homeless and agencies that provide housing,
medical and legal support services for HIV/AIDS affected persons.

The Harris County Health Department — HIV Services and the Ryan White Planning Council compiled a
resource book outlining resource availability by area. This “Blue Book™ Houston Resource Guide lists over one
hundred fifty (150) organizations and services that include medical, dental, housing, child care, nutritional food
pantry services, financial assistance, case management services and other services that are available for persons
living with HIV/AIDS, and their families. The Houston Resource Guide lists available resources in the cities of
Baytown, Houston and Pasadena, and counties of Harris, Chambers, Liberty, Montgomery and Walker.

The majority of HOPWA funded agencies receive funding from other sources including state service funds and
Ryan White Care Act funds. In conjunction with the HOPWA funding that sponsor agencies receive, other
resources utilized include cash contributions from the sponsor agencies, public and private foundations,
organizations, corporations and individual donations. Volunteers and in-kind contributions from these sources
have also been used to assist in providing services to the agencies’ clients. The City, through grants administered
by DHHS, fund HIV education and prevention programs. However, since HOPWA is the only source of funding
for housing needs for persons with AIDS, many agencies rely only on HOPWA to support the services.
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Additionally, the HOPWA Program has worked with agencies that are nontraditional HIV/AIDS service
providers to the program to establish community residences: review rehabilitation projects and make
recommendations to increase housing stock in the new grant cycle.

C. Barriers and Trends Overview
Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the
objectives and outcomes discussed in the previous section.

I. Describe any barriers (including regulatory and non-regulatory) encountered, actions taken in response to barriers, and
recommendations for program improvement. Provide an explanation for each barrier selected.

[ HOPWA/HUD Regulations [ Planning [ Housing Availability [T] Rent Determination and Fair Market Rents E
] Discrimination/Confidentiality [ Multiple Diagnoses [} Eligibility {71 Technical Assistance or Training }
[ Supportive Services [ Credit History [7] Rental History 3 Criminal Justice History ;
X[] Housing Affordability [ Other, please explain further i

2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS are
being addressed, and provide any other information important to the future provision of services to this population.

3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.

According to the Houston Area 2002 Comprehensive HIV/AIDS Needs Assessment, housing was stated to be a
major need and barrier among the survey participants. Many of the participants affirmed that they have difficulty
paying for housing, or anything other than substandard housing, due to their disabilities and limited resources.
HCDD is continuing to address this concern by increasing the tenant-based rental assistance in conjunction with
the short-term rent, mortgage and utility assistance program to provide additional assistance for those clients
whose financial needs may surpass that provided through the STRMUA activity. Also, HCDD has expanded the
supportive service category to include Permanent Housing Placement to clients in obtaining deposits for rental
properties and utility services.

Community concerns were highlighted during the process to renovate a housing project. This was an opportunity
for the constituents to voice their concerns regarding HIV/AIDS housing and the needs for “brick and mortar” vs.
financial assistance. HOPWA defines tenant based rental assistance and short term rent, mortgage and utility
assistance as permanent housing. Ongoing education regarding HOPWA definitions and regulations were
enhanced to ensure community comprehension and agency compliance.

The ability to provide security deposits for clients had been stated as a concern and/or barrier for several agencies
providing tenant-based rental assistance. HCDD has responded to this barrier by including Permanent Housing
Placement funds in the new contracts for the tenant-based rental assistance agencies.

The change in reporting process including the revised Annual Progress Report dictated a change in the manner in
which agencies reported data to the administrative agency. Ongoing technical assistance was provided to
agencies through the AA as well as through the technical assistance provider, CUCS.

HIV/AIDS is presently growing in the minority community. We expect this trend to continue. Another growing
concern is incarcerated and recently released individuals with HIV/AIDS who fail to seek health care options
relating to their HIV/AIDS status. The number of people living with HIV/AIDS is continually increasing by over
18% each year. This number does not include HIV positive only people.
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Additionally, trends that continue to be on the rise include HIV positive women and their children, particularly in
the African American community and youth and the developmentally disabled, HIV positive population.

In 2007, HOPWA initiated and received a Needs Assessment conducted by technical assistance provider, Center
for Urban and Community Services. The Needs Assessment is the first one conducted in Houston, specifically
addressing the concerns of community members, providers, government officials and clients of the program. In
October 2007, CUCS presented its findings and recommendations to the stakeholders. These recommendations
will be reviewed and included in the next round of RFP’s issued out for HOPWA funding. The HOPWA
program scheduled a series of strategic planning meetings to review recommendations submitted by CUCS and
seek consensus on procedures for None Governmental Organizations. The strategic planning sessions focused on
four key areas of HOPWA; Short Term Rent Mortgage and Utility Assistance Program; Tenant based Rental
Assistance Program; Community Residences and Supportive Services. HOPWA is now implementing the new
procedures/forms for use by the HOPWA project sponsors. The community actively participated in the needs
assessment, having the opportunity to communicate concerns and challenges associated with the project from
both the client and the provider perspective.

In June 2009, City of Houston HOPWA staff attended a SSI/SSDI Access and Recovery (SOAR) training
sponsored by HUD. The SOAR technical assistance provides strategic planning and training to increase the
access to Social Security disability benefits. These benefits can increase access to housing, treatment and other
supports. The HOPWA staff will be working with representatives from other agencies to conduct a forum
regarding training HOPWA project sponsors on how to expedite the SSI/SSDI process for HOPWA clients.
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D. Unmet Housing Needs: An Assessment of Unmet Housing Needs
In Chart 1. provide an assessment of the number of HOPW A-eligible households that require housing assistance but are not
currently served by HOPWA in this service area.

In Line 1, report the total unmet need of the geographical service area, as reported in Unmer Needs for Persons with HIV/AIDS,
Table 1B of the Consolidated or Annual Plan(s), or as reported under HOPWA worksheet in the Needs Workbook of the
Consolidated Planning Management Process (CPMP) tool. Note: Report most current data available, through Consolidated or
Annual Plan(s), and account for local housing issues, or changes in HIV/AIDS cases, by using combination of one or more of the
sources in Chart 2.

In Rows a through c, enter the number of HOPW A-eligible households by type of housing assistance whose housing needs are
not met. For an approximate breakdown of overall unmet need by type of housing assistance refer to the Consolidated or Annual
Plan (s), CPMP tool or local distribution of funds.

1. Assessment of Unmet Need for HOPW A-eligible Households

1. Total number of households that have unmet housing needs « 1827

seholds

‘with unmet housing needs by type of housing assistanc:

a. Tenant-Based Rental Assistance (TBRA)

= 395

b. Short-Term Rent. Mortgage and Utility payments = {116
(STRMU)

¢. Housing Facilities, such as community residences, SRO = 116

dwellings, other housing facilities

There are several agencies that maintain a waiting list for the Tenant Based Rental Assistance (TBRA) program and
housing facilities. The waiting lists are created when each agency has reached its capacity to provide rental
assistance for persons living with AIDS. Lists are compiled by referrals from other HOPWA funded providers and
for self referral. The following information is gathered before placing their name on the waiting list.

¢ Client’s full name
¢ Home and/or cell number
¢ (Case manager if applicable

When there is an opening in the TBRA program or housing facilities, clients on the list are contacted. During this
initial call a phone screening is conducted to verify the client meets program eligibility. Once eligibility is
determined, then an appointment is scheduled to begin TBRA enrollment. Clients are served in the order and date
that they were placed on the waiting list, and funding availability. The waiting lists are reviewed and clients
contacted every six months to verify their interest and need for assistance.

2. Recommended Data Sources for Assessing Unmet Need (check all sources used)

X =Data as reported in the area Consolidated Plan, e.g. Table 1B, CPMP charts, and related narratives

= Data established by area HIV/AIDS housing planning and coordination efforts. e.g. Continuum of Care

= Data from client information provided in Homeless Management Information Swstems (HMIS)

X = Data from project sponsors or housing providers, including waiting lists for assistance or other assessments on need

= Data from prisons or jails on persons being discharged with HIV/AIDS. if mandatory testing 1§ conducted

= Data from local Ryan White Planning Councils or reported in CARE Act Data Reports, e 2. number of clients with permanent
housing

= Data collected for HIV/AIDS surveillance reporting or other health assessments, e.g. local health department or CDC surveillance data
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End of PART 1
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PART 2: Sources of Leveraging

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPW A program and the amount of leveraged dollars.

Total Amount of Leveraged Dollars (for this operating vear)

1] Sources of Leveragin : : - :
) ging |2] Housing Assistance |3] Supportive Services and
other non-direct housing costs
,,,,, 0 = 0
I. Program Income
2. Federal government (please specify):
Home
. = $1,000.000.00
Rvan White Part A
SHP & Other 3
3. State government (please specify)
Dept. of State Health Services (DSHS)
4, Local government (please specify) I
oo . $15,000.00
Harris County (CDBG)
5. Foundations and other private cash resources (please
specify)
. . . = $80.115.52
Catholic charities
. . - $58.760.24
Foundations
. . = $5.000.00 = $0.00
Private Grants
. - $20,000.00
6. In-kind Resources
. . s = $268.171.84 = $21,372.1%
7. Resident rent payments in Rental, Facilities, and
Leased Units
. = $0.00
8. Grantee/project sponsor (Agency) cash
- . = $273,171.84 = $1.195.247 91
9. TOTAL (Sum of 1-7)

End of PART 2
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PART 3: Accomplishment Data - Planned Goal and Actual QOutputs

In Chart 1. enter performance information (goals and actual outputs) for all activities undertaken during the operating year

supported with HOPWA funds. Performance is measured by the number of househol

ds and units of housing that were supported

with HOPWA or other federal, state. local, or private funds for the purposes of providing housing assistance and support to
persons living with HIV/AIDS and their families. Note: The total households assisted with HOPW A Junds and reported in
PART 3 of the CAPER should be the same as reported in the annual year-end IDIS data, and goals reported should be consistent
with the Annual Plan information. Any discrepancies or deviations should be explained in the narrative section of PART 1.

1. HOPWA Performance Planned Goal and Actual QOutputs

i Output Households Funding
: | HOPWA Assistance INonHOPWA
HOPWA Performance =
Planned Goal & b, c.d -
and Actual = B | E Sy <L
2 3| § 3 53 58
< <] <G| < Az E <
Housing Subsidy Assistance Output Household
1. [Tenant-Based Rental Assistance 3071 326 $1.835,000.00| $1.810.075.70
2a. Households in permanent housing facilities that receive operating subsidies/leased units | 974 233 $520.057.8 $617.048.92,
2b. {Households in transitional/short-term housing facilities that receive operating subsidies/lcased |
units | 51 73 $248.092.2 $277.801.67
3a. |Households in permanent housing facilities developed with capital funds and placed in service)
during the program year ' 0 $0.00 $0.00
3b. Households in transitional/short-term housing facilities developed with capital funds and
placed in service during the program year 0 $123.150.00 $0.0
4. [Short-Term Rent. Mortgage and Utility Assistance
1005 1129 $1.360.000.00] $1,890,837.3
5. |Adjustments for duplication (subtract)
0 0
6. [Total Housing Subsidy Assistance .
1637 1761 $4,286.300.00] $4,593.763.63
Housing Development (Construction and Stewardship of facility based housing) Output Units
7. [Facility-based units being developed with capital funding but not opened (show units of ’
ousing planned)
8. [Stewardship Units subject to 3 or 10 year use agreements
©  [Total Housing Developed
Supportive Services Output Households
10a.| Supportive Services provided by project sponsors also delivering HOPW A housing
assistance 1582 1081 $726.896.98] $1,247.850.09
10b Supportive Services provided by project sponsors serving households who have other housing
arrangements 237 $320.241.02]  $242.299.09
11. |Adjustment for duplication (subtract) o
B il R i 1819 $1,047.138.00$1.490,149.18
Housing Placement Assistance Activities
13. Housing Information Services
14, [Permanent Housing Placement Services 55 $52.862.00 $40.871 5
15, Adjustment for duplication ;
6. [Total Housing Placement Assistance 55 $52.862.00 $40.871 56
Grant Administration and Other Activities
17, Resource Identification to establish. coordinate and develop housing assistance resources $23,500. $9.435 48
18. [Technical Assistance (if approved in grant agreement) $23.500.0 $4,000.00
19. Grantee Administration (maximum 3% of wtal HOPWA grant)
$182.000.0 $172,62183
20. Project Sponsor Administration (maximum 7% of portion of HOPWA grant awarded)
$422.700.0 S 38900060
613 3 H ¢ 4 g N s ‘i - ¥ i H
Total Expenditures for program year (Sum of rows 6,9, 12, 16, and 20y $6.038,000.00 $6.701.842 28
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2. Listing of Supportive Services

Report on the use of HOPWA funds for all

supportive services. In Rows 1 through 16, provide the (unduplicated) total of all

households and expenditures for each type of supportive service for all project sponsors.
Supportive Services Number of Households Receiving Amount of HOPWA Funds Expended
HOPWA Assistance
. 62 $13.342.04
1. Adult day care and personal assistance
) 230 $41.668.06
2. Alcohol and drug abuse services
. L , 941 SLI11.700.21
Case management/client advocacy/ access to benefits ’
3. & services
. . . 73 $64.329.20
4. Child care and other child services -
3 $5.456.53
5. Education 203
. i N 286 $81,943.40
6. Employment assistance and training “
P . . . 0 $ 0.00
Health/medical/intensive care services, if approved
7. Note: Client records must conform with 24 CFR §3574 310
; $25.326.33
8. Legal services 46 ’ ?
. . 133 $27.805.29
9. Life skills management (outside of case management) 2
.. . 400 $91.647.67
10, Meals/nutritional services
$15.637.00
11. Mental health services 235 o
$ 0.00
12. | Outreach 8
$11,293.45
13. | Transportation 220
o . § 0.00
Other Activity (if approved in grant agreement).
14. | Specify: 0
. . L. -1393
15 Adjustment for Duplication (subtract)
L. . . 1462 $1.490,149.18
TOTAL Households receiving Supportive Services
16. (unduplicated)
End of PART 3
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Part 4: Summary of Performance Qutcomes
HOPWA Long-term Performance Objective: Eighty percent of HOPWA clients will maintain housing
stability, avoid homelessness, and access care each vear through 201 1.

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and
Related Facilities)

In Column 1, report the total number of eligible households that received HOPWA housing assistance, by type. In Column 2,
enter the number of households continuing to access each type of housing assistance, the following year. In Column 3, report the
housing status of all households that exited the program. Columns 2 (Number of Households Continuing) and 3 (Exited
Households) summed will equal the total households reported in Column 1. Note: Refer to the housing stability codes that
appear in Part 3. Worksheet - Determining Housing Stability Outcomes.

|A] Permanent [1{ Total Number of |2] Assessment: Number of {3] Assessment: Number of
Housing Assistance Households Receiving Households Continuing with this Exited Households and
Housing Assistance Housing (per plan or expectation Housing Status
for next year)
I Emergency Shelter/Streets = i
2 Temporary Housing 1
3 Private Housing = 38
Tenant-Based Rental =326 = 274 4 Other HOPWA - ¢
Assistance 5 Other Subsidy = 2
6 Institution = 2
7 Jail/Prison = a
8 Disconnected/Unknown = 6
9 Death = 2
I Emergency Shelter/Streets = 1
2 Temporary Housing = 1
3 Private Housing = 46
. . 4 Other HOPWA = [
Permanent Supportive =233 = 154
Housing Facilities/Units 3 Other Subsidy 4
6 Institution = 9
7 Jail/Prison 3
& Disconnected/Unknown = 3
9 Death = 4
[B] Transitional [1} Total Number of [2} Of the Total Number of [3] Assessment: Number of
Housing Assistance Households Receiving Households Receiving Housing Exited Households and
Housing Assistance Assistance this Operating Year Housing Status
. . I Emergency Shelter/Streets = 4
T'otal number of
houscholds that will 9 2 Temporary Housing = 13
C()r’_!tmuf l? 3 Private Housing = 24
Transitional/Short-Term residences: - —
Supportive 4 Oither HOPWA = i
Facilities/Units =73 3 Other Subsidy = H
= 0
v . & Institution = 1
Total number of > Institution
households whose 7 Jail/Prison 1
tenure exceeded 24
months: & Disconnected/unknown 3
9 Death = 2

form HUD-48110-D (Expiration Date: 12/31/2010)
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Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Assistance)

Report the total number of households that received STRMU assistance in Column 1. In Column 2, identify the result of the
housing assessment made at time of assistance, or updated in the operating year. (Column 3 provides a description of housing
outcomes; therefore, data is not required.) In Row la, enter the total number of households served in the prior operating year
that received STRMU assistance this yvear. In Row 1b, enter the total number of households that received STRMU Assistance in
the 2 prior operating years that received STRMU assistance this year. Note: The sum of Column 2 should equal the number of
households reported in Column 1.

Assessment of Households receiving STRMU Assistance

|1} STRMU Housing 12] Assessment of Housing Status [3] HOPWA Client Qutcomes
Assistance

Maintain Private Housing without subsidy (e.g. Assistance
provided/completed and client is stable, not likely 1o seek = 28
additional supporr)

Other Private Housing without subsidy = 5 Stable/Permanent Housing (PH)
Other HOPWA support (PH) 30

Other housing subsidy (PH) = 0

Institution (e.g. residential and long-term care)

= 0
o
(199 Likely to maintain current housing arrangements, with
- additional STRMU assistance - 1043 . )
Temporarily Stable, with

Transitional Facilities/Short-term (e.g. temporary or transitional Reduced Risk of Homelessness
arrangement) = 10

Temporary/non-permanent Housing arrangement (e.g. gave up
lease, and moved in with family or friends but expects to live = 6
there less than 90 days)

Emergency Shelter/street = 0 Unstable Arrangements
Jail/Prison = 2
Disconnected = 2
0 ——
Death = 3 Life Event
1a. Total number of households that received STRMU assistance in the prior operating vear, that also received STRMU = 383

assistance in the current operating vear.

I'b. Total number of those households that received STRMU assistance in the two (2 years ago) prior operating vears. that also | = 297
received STRMU assistance in the current operating year.
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Section 3. HOPWA Outcomes on Access to Care and Support

1 A. Status of Households Accessing Care and Support by Project Sponsors delivering HOPWA Housing
Assistance/Housing Placement/Case Management
Use Table | A for project sponsors that provide HOPWA housing assistance/housing placement with or without case
management services. In Table 1A, identify the number of client households receiving any type of HOPWA housing assistance
that demonstrated improved access or maintained connections to care and support within the program year by: having a housing
plan; having contact with a case manager/benefits counselor; visiting a primary health care provider; accessing medical
insurance/assistance; and accessing or qualifying for income benefits. Note: For information on types and sources of income
and medical insurance/assistance, refer to Charts 1C and 1D.

Categories of Services Accessed Households Receiving Housing Outcome
Assistance within the Operating Year| Indicator

1. Has a housing plan for maintaining or establishing stable on-going housing. 1724 Sypp(){'{jbr
Stable Housing
2. Has contact with case manager/benefits counselor consistent with the schedule 15 34 Access to
specified in client’s individual service plan.. Support
3. Had contact with a primary health care provider consistent with the schedule 1509 Access to
specified in client’s individual service plan, Health Care
4. Has accessed and can maintain medical insurance/assistance. 1580 Access 1o
Health Care
S. Successfully accessed or maintained qualification for sourees of income. 1074 Sources of
Income

1B. Number of Households Obtaining Employment

In Table 1B, identify the number of recipient households that include persons who obtained an income-producing job during the
operating year that resulted from HOPWA funded: job training, employment assistance, education or related case
management/counseling services. Note: This includes jobs created by this project sponsor or obtained outside this agency.

Categories of Services Accessed Number of Households that Outcome
Obtained Employment Indicator
Total number of households that obtained an income-producing job 54 Sources of
Income

Chart 1C: Sources of income include, but are not limited to the following (Reference only)

s  [Earned Income . Veteran's Pension
¢ Unemployment Insurance . Pension from Former Job
*  Supplemental Security Income (SSI) . Child Support
. Social Security Disability Income (SSDI) . Alimony or Other Spousal Support
s Veteran's Disability Payment . Retirement Income from Social Security
s General Assistance, or use local program name . Private Disability Insurance
¢ Temporary Assistance for Needy Families . Worker's Compensation
(TANF) income, or use local program name

Chart 1D: Sources of medical insurance and assistance include, but are not limited to the following (Reference only)

s MEDICAID Health Insurance Program. or . MEDICARE Health Insurance Program. or
local program name local program name

. Veterans Affairs Medical Services . AIDS Drug Assistance Program (ADAP)

e State Children’s Health Insurance Program . Ryan White-funded Medical or Dental
(SCHIP). or local program name Assistance

('S
#
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2A. Status of Households Accessing Care and Support through HOPWA-funded Services receiving Housing Assistance
from Other Sources

In Table 2A, identify the number of client households served by project sponsors receiving HOPWA-funded housing placement
or case management services who have other and housing arrangements that demonstrated improved access or maintained
connections to care and support within the program year by: having a housing plan; having contact with a case manager/benefits
counselor: visiting a primary health care provider; accessing medical insurance/assistance; and accessing or qualifying for
income benefits. Note: For information on types and sources of income and medical insurance/assistance, refer to Charts 2C
and 2D.

Categories of Services Accessed Households Receiving HOPWA Outcome
Assistance within the Operating Year, Indicator

1. Has a housing plan for maintaining or establishing stable on-going housing. 76 Support for

Stable Housing,

2. Successfully accessed or maintained qualification for sources of income. 61 Sources of
Income

3. Had contact with a primary health care provider consistent with the schedule 67 Access to

specified in clients individual service plan. Health Care

4. Has accessed and can maintain medical insurance/assistance. 69 Access to

Health Care

5. Has contact with case manager, benefits counselor, or housing counselor 12 Access to
consistent with the schedule specified in client’s individual service plan. Support
A

2B. Number of Households Obtaining Employment

In Table 2B, identify the number of recipient households that include persons who obtained an income-producing job during the
operating year that resulted from HOPWA funded: job training, employment assistance, education or related case
management/counseling services. Note: This includes jobs created by this project sponsor or obtained outside this agency.

Categories of Services Accessed Number of Households that Outcome
Obtained Employment Indicator
"Total number of households that obtained an income-producing job 10 Sources of
Income

Chart 2C: Sources of income include, but are not limited to the following (Reference only)

*  FEamed Income . Veteran's Pension
s Unemployment Insurance . Pension from Former Job
*  Supplemental Security Income (SS1) ¢ Child Support

Social Security Disability Income (SSD1)

. Alimony or Other Spousal Support
s Veteran's Disability Pavment

-

-

Retirement Income from Social Security
Private Disability Insurance
Worker's Compensation

General Assistance, or use local program name
Temporary Assistance for Needy Families
(TANF} income, or use local program name

*® & » o

Chart 2D: Sources of medical insurance and assistance include, but are not limited to the following (Reference only)

¢ MEDICAID Health Insurance Program. or . MEDICARE Health Insurance Program. or
local program name local program name

s Veterans Affairs Medical Services . AIDS Drug Assistance Program (ADAP)

»  State Children’s Health Insurance Program . Ryan White-funded Medical or Dental
(SCHIP}. or local program name Asgsistance

End of PART 4
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PART 5: Worksheet - Determining Housing Stability OQutcomes

1. This chart is designed to assess program results based on the information reported in Part 4.

Permanent Stable Housing Temporary Housing Unstable Life Event
Housing (# of households (2) Arrangements (9
Assistance remaining in program (1+7+8=#)

plus 3+4+35+6=#)
Tenant-Based 316 1 7 2
Rental Assistance
(TBRA)Y
Permanent Facility- 719 I o] 4

based Housing
Assistance/Units

Transitional/Short- 48 13 10 2
Term Facility-based
Housing
Assistance/Units

Total Permanent 15 26 8
HOPWA Housing

Assistance

W
oo
(s

Reduced Risk of Stable/Permanent Temporarily Stable, with Reduced Risk of Unstable Life Events
Homelessness: Housing Homelessness Arrangements
Short-Term
Assistance

(98]

Short-Term Rent, 63 10359 4
Mortgage, and
Utility Assistance
(STRMU)

Total HOPWA 646 1074 30 11
Housing
Assistance

Background on HOPWA Housing Stability Codes

Stable Permanent Housing/Ongoing Participation

3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent
placement with families or other self sufficient arrangements) with reasonable expectation that additional support is
not needed.

4 = Other HOPW A-funded housing assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.

5 = Other subsidized house or apartment (non-HOPW A sources, e.g., Section 8, HOME, public housing).

6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care
facility).

Temporary Housing

2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White
subsidy, transitional housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital
or other psychiatric facility, substance abuse treatment facility or detox center).

Unstable Arrangements

1 = Emergency shelter or no housing destination such as places not meant for habitation {e.g.. a vehicle, an
abandoned building, bus/train/subway station, or anywhere outside).

7 = Jail /prison.

8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs
were undertaken.

Life Event
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation.

Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (ii} those that left the assistance as reported under: 3, 4, 3, and 6. Temporary Housing is the number of
households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as
reported under item: 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.

Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i)
remain in the housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is
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the number of housecholds that accessed assistance, and left their current housing for a non-permanent housing
arrangement, as reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7. and 8.

Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of
households that (i) continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 3, and 6.
Other Temporary Housing is the number of households that accessed assistance. and left their current housing for a
non-permanent housing arrangement, as reported under item 2. Unstable Situations is the sum of numbers reported
under items: 1, 7, and 8.

Tenure Assessment. A baseline of households in transitional/short-term facilities for assessment purposes, indicate
the number of households whose tenure exceeded 24 months.

STRMU Assistance: Stable Housing is the sum of the number of households that accessed assistance for some
portion of the permitted 21-week period and there is reasonable expectation that additional support is not needed in
order to maintain permanent housing living situation (as this is a time-limited form of housing support) as reported
under housing status: Maintain Private Housing with subsidy: Other Private with Subsidy; Other HOPWA support;
Other Housing Subsidy; and Institution. Temporarily Stable, with Reduced Risk of Homelessness is the sum of the
number of households that accessed assistance for some portion of the permitted 21-week period or left their current
housing arrangement for a transitional facility or other temporary/non-permanent housing arrangement and there is
reasonable expectation additional support will be needed to maintain housing arrangements in the next year, as
reported under housing status: Likely to maintain current housing arrangements, with additional STRMU assistance;
Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements Unstable Situation is the
sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and Disconnected.

End of PART 5




PART 6: Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)

Grantees that use HOPWA funding for new construction. acquisition, or substantial rehabilitation are

required to operate their facilities for HOPWA eligible individuals for at least ten years. If non-substantial

rehabilitation funds were used they are required to operate for at |

east three years. Stewardship begins once

the facility is put into operation. This Annual Certification of Continued HOPWA Project Operations is to
be used in place of other sections of the APR, in the case that no additional HOPWA funds were expended
in this operating year at this facility that had been acquired, rehabilitated or constructed and developed in

part with HOPWA funds.

1. General information

HUD Grant Number(s)

Operating Year for this report
From (mm/dedyy) To (mmeddyy)

Clvet, Ovyrez Ovyes: Oyrda Oyvrs: Oyre:

] Final Yr

Ove7. Ovyes: OIyro: O vrilo;

Grantee Name

Date Facility Began Operations fmm/ddyv)

2. Number of Units and Leveraging

Housing Assistance

Number of Units Receiving
Housing Assistance with
HOPWA funds

Amount of Leveraging from
Other Sources Used during the
Operating Year

Stewardship units (developed with HOPWA
funds but no current operations or other
HOPWA costs) subject to 3 or 10 vear use
periods

3. Details of Project Site

Name of HOPW A-funded project site

Project Zip Code(s) and Congressional
District(s)

Is the address of the project site confidential?

[ Yes. protect information: do not list.

[ Nort confidential: information can be made available o the public.

If the site address is not confidential, please
provide the contact name. phone, email, and
physical address. if different from business
address.

I certify that the facility that received assistance for acquisition. rehabilitation. or new construction from the Housing
Opportunities for Persons with AIDS Program has operated as a facility to assist HOPW A-eligible persons from the

date shown above. 1 also certify that the grant is stil] serving the planned number of HOPW A-eligible houscholds at
this facility through leveraged resources and all other requirements of the grant agreement are being satisfied,

! hereby certify that all the information stated herein. as well as any information provided in the accompaniment herewith, is true and accurate.

Name & Title of Authorized Official

Signature & Date (mm/dd/vy)

Name & Title of Contact at Grantee Ageney

(persom who can answer questions aboul the report and program)

Contact Phone {with area code)

End of PART 6

ot
D




Additional Charts: Types of Housing Units Dedicated to Persons with HIV/AIDS, which were
supported during the program Year

HOPWA Reporting Period
July 1, 2008 - June 30, 2009

Number of Units Served
_ TBSTRMUA/FacIi ased oi

A Caring Safe Place 0 0 28 28 0
AIDS Coalition of Coastal Texas 74 41 0 115 0
AIDS Foundation Houston 100 284 74 458 0
Bering Omega Community Services 76 261 0 337 92
Bonita Street House of Hope/
Santa Maria Hostel 0 0 17 17 0
Brentwood E.C.D.C. 0 216 27 243 0
Career and Recovery Resources 0 203
Catholic Charities of the Archdiocese 0 80 0 80 0
Educational Programs Inspiring
Communities, Inc. 0 0 0 0 8
Fort Bend Nurses Association 0 21 0 21 0
Goodwill Industries of Houston 0 0 0 0 26
Houston Area Community Services 76 0 0 76 30
Houston HELP, Inc. 0 0 53 53 0
Houston SRO Housing Corporation 0 0 40 40 0
Houston Volunteer Lawyers Program 0 0 0 0 44
Marjo House 0 0 9 9 O
New Hope Counseling Center 0 192 0 192 0
SEARCH Homeless Project 0 0 0 0 42
SHAY's House 0 0 9 9 0
Volunteers of America 0 34 49 83 0
TOTAL 328 1129 308 1761 445




Public Participation Requirements

In conformance with federal requirements, HCDD publicized, through a "public notice,"
the completion of the Consolidated Annual Performance and Evaluation Report
(‘Report”) and invited citizen’s review and comment. The notice was published in the
Houston Chronicle on Saturday, September 12, 2009. The public was directed to the
office of HCDD, its website and the Houston Public Library Downtown Branch to review
a copy of the report. The prescribed fifteen (15) day review period extends from
Saturday, September 12, 2009, to Monday, September 28, 2009. As required, the 2009
Report identifies the amount of funds allocated to Houston through each of the grants
(CDBG, ESG, HOME, and HOPWA). Also, noted is the amount of "program income"
generated by CDBG and HOME. For each grant, details also include the amount of
funds committed and expended; the number of projects assisted and/or completed; and
the number of residents assisted during the reporting period in question.

Public Comments From 2007

This section will be updated to record public comments that are received within the deadline.



Saturday, September 12, 2009 THE CITY & STATE A*% HOUSTON CHRONICLE B3

PUBLIC NOTICE ;
The City of Houston and Community Development Department |
(HCDD) will be submitting ifs Consolidated Atnual Performance |
Evaluation Report (CAPER) for Fiscal Year 2009 (July 1, 2008]
- June 30, 2009) to the United States Department of Housing and |
Urban Development (HUD) on September 29, 2009, unless HUD |
granis an extension 1o the City allowing it to submit the CAPER [
at a iater date. The CAPER is an annusl! report that describes the |
use of the following Entitlement Grants: Community Development |
Block Grant (CDBG), HOME Invesiment Partnerships (HOME), |
Emergency Shelter Grant (ESG), and the Housing Opportunities
for Persons with AIDS (HOPWA), A copy of the proposed draft
CAPER will be available for citizen review on our Web sife
(www.houstohousing.org), &t our office located at 601 Sawvyer,
Suite 400 between the business hours of 800 a.m, 1o 500 p.m.,
Monday through Friday at the Cenfral Houston Public Library
Branch located at 500 McKinney Street, Monday througn|
Thursday, from 9:00 a.m. 10 9:00 p.m, and Friday through Saturday. |
from 9:00 a.m. fo 6:00°p.m. The public has fifteen (15) days o
comment on the proposed draft CAPER. All comments must be
submitted in writing to the City of Houston, HCDD, 601 Sawyer,
Suite 400, Houston, Texas 77007, Attention: Brenda Scott through the
U.S. mall or senf 1o brenda.scott@cityofhouston.net. Comments will
be received through Monday, September 28, 2009 at 500 p.m. The| |
Fifteen (15) day period extends from Saturday, Septernber 12, 20091 |
through Monday, Septernber 28, 2009. ot il




TABLE 1

HOUSING PRODUCTION TOTALS
WITH PLANNED VS. PERFORMANCE



-yuows usaib Aue uo Jeak aiue ayl InoyBnoiayl suoisiaaL 01 109laNs S1 LIOdaI SIUL v

WO B HIUOW IXBU UO D08|s! olr

palas suosiad [enoy “seoines Bupiacid seousbe wol setewnss bBuisn Ajyuow peyodes ase (Y MdOH) WUBID SOIY Yiim
SU0SIBd 10] senunuoddo Buisnod pue (Dg3) el 1eysyg Acusbiows ylim pepun; SS8IAWOH 8} IO} BADIAIBT poddng (2)

spak jrosy e Buunp

50UO 1589| 18 PAAISS suossad Jo Jequinu 8yl Liodel 1snw AlD Byl ‘siuswalinbail [B4epa) Yo Paseq st Lodes Auyuow syl jo uowod siy )
"800z BuUNp MYl 2661 Alenuep BuuuiBeq Jeek Yore 90UO 1SES| 1B PEAISS SUDSIa JO JOUINU BU} 10821 SIRI0L [BNIDY BARBINWNG J0Ud (1)

'SFLONLOOH SADAYTS LHOddNS SSATIWOH ONV ONISNOH

S¥2'L 69y 169 1.b9 (169 |p9S 1eeS |/vS 1605 ISvS |0BE [£99 1882’1 1I¥9/ yiL'og 1821 SADIAHES 1HOANS SSTTHNOH WL0L
18¢ 4 Z 9 6L j0E [E2 TR ) 2 |9e  jee  [eel B80S 526y 628 aoH|(@) (Y MAOH) paioyayg s
128°c 62 |62 |p82  [10¥  6eE  |B0E 6T (282 |ese  lveZ  l0SE  [eo¥ 008'c 69007 8E0'Y AOH{ (@) (053) pesyBys s
$90°2 [T (7= N V2 U {-: B - TU U (- THU {77 S VA-TRNN TSN i N 1 N 1 2eic] 6692 82212 0.5t QOH{() (Y MOH) DajUaAdLY &
6.6 piL it Joze derl Jos  j8s 119 Jeg  leg  jse /€ |6€ 000't 26E'EL 060'L aoHi(e) (983) pajuarald
600ZAd sunp  Aey 1dy  Jely  Ga4  uer  deQ AON 100 Jdas  bny Ainp 600ZA4 (1)5IvnLov STNLOV
jenjoy IOV 1S3 10V 1OV 1OV 1OV IOV L0V 1OV 1DV IOV IOV iseodiof  SAhEIwng 80A4 AON3OY SIOIAHTS LHOCNS SSATINOH
B1e-0IBaA HOHd
(D4HH) Htedsy aWOH 8doH UOISNOH {SHH) wawpeda(] SEOIAIS UBWINE PUE Leap
(vHH) Auoyiny BuisnoH uoisnoH (aoH) wewrda() wawdoaas Aunuwo) pue Buisnopy

:aue sopuebe Bugngiuon aloN

paeusy
P4 = 81B(Q O J8SA 1BISHd § = 60 - INNL Z8E'ZYY 99 60 - INNP
THONNOD A8 J388Vd SW3 1! VONIOV (OH HONOHHL ONIONIAS Ld30
L4T'T gl leez |ELZ |6OL [ 8 £bl | 6SL | 941 |89 SEy | 6BE | 6Z1 0z6'2 vz e S6V'E TVLOL SLINM DNISNOH
e — e e e e = —
586 '] 8ZL |0 a 0 0L (4 £l 0 Z6E | GLE | 1S Z61° BZE'L BLE'Z TYLOLENS QIAOHdGY SLINN AT 410NN
5F fl ) [7] i] 0 Bl BT 0 ] 5 [ ] BOL 182 o YHH/OOH| oz o | O AN
8z 0 1] 0 0 o 2 (1] £l ] £l o 0 8zl B8 az VHH/OOH
821 (4] ;14 0 +] (4] 05 V] 0 0 0 o 0 6 ger't eaL doH Apapis - sp L
as 0 0 0 o 0 0 0 a 0 L 0 o £09 LBL'L L2y aoH By 104
99 0 0 4] 1] 0 0 0 0 ] gz | 60F 8 (1] 8EL'E gL aaH N 1K
(simuan)
B&Y £9 85 Wk |0 El ] 8L £01 L Z & 6l agi LIS'E 9y TYLOLENS INIWJOTIATA IWOH MIN HIM3IS WHOLS
:-13 E9 &8 [T I £ ' i FI:TO N T 4 6 61 a8l LGE 9Er AMJO0H TSI TOOIRABC] MU0 MWEN IamEs LS
(sssumoswoy)  INIWISHNENIETH INFWJOTIAIA IWOH MIN HIMIS WHOLS
LZY Sy ;14 25 65 LE g5 8z Sz e 52 92 £2 0zZL'L LES'L aLe TWIOLENS Q3HIYdIH SLINM A MNYA TTONIS
8l ai 1 fi fil &e El [ 8 F i D 009 i) arl SHHMOH WMUBRTY W4 POSEH
691 £l cl 8z G i £ £l 02 ¥l 9 4 ] 088 1+ Lot 34HH wie it q ameday Muop ¢
0z 5 I I v 1 é ] i n P 0 £ L ] QoK (AT A SLI0H LONSTUSUEIRE 10/DUR
55 A £ ol (a7 4 1 I e i i 0 ] 0Ll ofe e aoH (mapn)  smdayy o
SE v I £ ¢ 4 ; I I i r - o 5 62 aoH (e i srdidy A Aduabisuy
(Saumomuo)
99€ 1] Eg 0z 0s rE L1 13 LE £E 9i SE 9E 0y 88L'6 B9E
[ £l & £l IE te at [ el 6l ol 92 a8 (174 Ld0'6 See 005'vI5-000'01%
0 0 0 ¢] ] (1] (4] t] 0 0 0 0 (4] 1] 9.9 2 QADH| 005" IS-000°0LS
59 5 L (] 3} g z 3 & a £ 4 € 0% 9 a9 QoM -000'0ES
06 2 ol £ o] ] 5 6 6 ] £ 5 41 B 58 02H 000068
89¢ £2 02 0% Ve Ll L LE €€ |91 S | 9E 0z¥ B8L6 BeE
oze 9 61 If e [ £2 0z |6l 6 al 2c GEE GO9E €41 ODH] 00S'¥1S-000°01LS
avl Ll g El £l f# rl I tl L 6l vl fi: 1 6LL'2 564 0o
(SiaUMOBVOH)
5002 id__Jeunr | Xew [1ndv | Jew | 92 | uer | 5ea | AoN | 90 |1des | Bnv | Mnr | 600z Ad | (1) siemoy | siemoy AONFOV SWVHOOUA DNISNOH
jemoy 15808104 aanemung 80 A4 INSHHEND
SIRG-0)- 18 JOLd

1HOd3H SNLVLS SWYHOOHd SSITIWOH ANV DNISNOH 40 NOILLONAOHd ATHLNOW AOH 6002 INNP



TABLE 2

HOMELESS PRODUCTION -EMERGENCY
SHELTER GRANTS



CAPER 2008 — 2009

AGENCIES

Program Number of Persons Served
Child Care Program 175
Juvenile Delinquency Prevention 2665
Emergency Shelter Grants 10,222

(Shelter (housing) (3827)

{Supportive Services) {6395)
Jewish Community Center (Meals-Elderly) 50
El Centro de Corazon {Mental Health Services) 276
St. Paul Missionary Baptist Church — LSDM - Youth 31
Coalition for the Homeless — Rapid Re-Housing 22
Urban Harvest - Community Garden N/A
Parks & Recreation — Youth Enrichment 13,230
Parks & Recreation — After School Achievement 9,283
Health & Human Services — South Central (Riverside) 3,331

(Medical Services)

Health & Human Services — Congregate Meals - Elderly 2,867
Health & Human Services — Transportation - Elderly 173
Health & Human Services — HIV/AIDS Education - Services 3,032

Health & Human Services — Tuberculosis Control - Services 437



TABLE 3

TOTAL GRANT FUNDS INVESTED
PREVIOUSLY AND UNITS COMPLETED
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TABLE 4

GRANT FUNDED UNITS APPROVED
AND FUNDS INVESTED
FOR MULTI-FAMILY
PROJECTS
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TABLE 5

GRANT FUNDED UNITS COMPLETED
AND FUNDS INVESTED
FOR SINGLE-FAMILY
PROJECTS
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TABLE 8

HOUSING OPPORTUNITIES FOR PERSONS
WITH AIDS (HOPWA) EXPENDITURES



FY 09 HOPWA GRANT SPENDING

city
Account

IDIS
Account #

IDIS Description

Budget

FY 09
Expenditures

IDIS
Budget

iDIS
Draws

31C-40H8
31C-56H8

9440
9440

9440 Total |

H - AIDS COALITION STRUMA 08

59.045.17

80,000.00]

139,045.17]

19,848.61
17.900.40

37.749.01]

37,749.01

37,749.01

 31C-51H9
31C 61H2
i 31C- fOHQ

9441
o441

9441
'9441 Total

H - AIDS COALITION SUPPORT SERVICES 08

20.749.85

© 51.846.00
126,589.85

3,018.89

20,964.14

26,858.01)

2.874.98)

26,858.01]

26,858.01|

31C-61H3

siGToH0 | eaa2 |
9442 Total

9442
9442

H-AIDS COALITIONTBRAOB

220,549.83

439,549.83

219000001

~30,316.20
120792

160 Tos7al

1601{)874 e

'160,108.74

31D-38H5
31D-41H8
31D-44H8
 31D-56H7

. 9443

9443
9443

19443 Total

saa o

H - AIDS COALITION ADMIN 08

| 8.475.58

15,591.93

3100428
ssors|

'30,828.08]

3,100.42

?41045 [N

1 7,1 75‘00

cimsool

12,860.87]

12,860.87

©12,860.87

| 31C-62H3
31C-72H4

| 31C-72H5 |

9449

9449

9449 Total |

H - AIDS FOUNDATION SUPPORT SERVICES 08

. 203819791

404,653.79]

33,222.21

50,.386.76)

”’105 860.00] PP

. 189 YT

189,468.97

| 31D-64H8

9450

sasoTora ]

H - AIDS FOUNDATION ADMIN 08

153.309.00

153,300.00f

106.075.40

106,075.40]

106,0

'~ 106,075.40)

SH7
7H7
31C-62H2

31C-65H2
| 31C-72H1

9451
9451

9451

H - AIDS FOUNDATION STRUMA 08

173,
255

o7

105, 4?035 -
e

of B

e

32,528.27|
105,470.35

153,932.56
728,173.25

263,164.001

728,173.25

©728,173.25

31C-65H4

31C72He |
9452 Totai

9452

11.000.00

8,642.45
793.03

~ H- AIDS FOUNDATION TECH ASSIST 08

20,000.00}

9,435.48]

9,435.48]

31C-62H1

9453

741,282.45

(| S1C-7eHz.

9453

| 9453 Total

H - AIDS FOUNDATION TBRA 08

1,592,855.45

851.573.00]

742,624.66|

50,694.401

© 793,319.08

“Jesates|

793,319.06

31C-57H5

9455

224,736.00]

19,155.44

| 31C-61HI

9455

29,760.36

20.760.36

71,898.00

71,899.00

_31C-72H3

H - AIDS FOUNDATION OPERATIONS 08

200.947.00

527,342.36]

163.394.74

284,209.54f

284,209.54]

284,209.54

31C-58H8

 31C-64H4 |

| 94ad
9444

96,499.00

32,453.95

| 31c7sH2 |

9444

_ 36,457.57

36 57 e

3, 476

9444 Total

H - BONITA/SANTA MARIA SUPPSVCS 08

93 928.67

 90.942.19

90,942.19

©90,942.19

31D-64H3

21,431.79

11,947.87

 31D-66H7

Vosastomi |~

H- BONITA/SANTA MARIA ADMIN08

271821

,24 000l

2.718.21 21

14 cs608l

14,666.08]

~ 14,666.08}

S1C-64H5

310669 |

9448

9446 Total

S
H - BONITA/SANTA MARIA OPERATIONS 08 |

51.21 24

| Gassarel

95,850.00f

13 289 o7

n TG1 7

4 70148]

41,701.48

~ 31D-37H6

31D-46H8 |

 31D-64H7

..5459
] 9459 )
9439

saseToia |

H- A CARING SAFE PLACE ADMIN 08

2,179.84
8 287 40

17.002.76)
27,560.00]

2.179.84

| 17.092.76

640, o2 -

25,680.52]

5,680.52

 25,680.52

T

60

Total |

224.611.39

224,611.39]

219,852.10

219,852.10

'219,852.10

| 31C-64H9

9461
9461 Total

H - A CARING SAFE PLACE OPERATIONS 08

138,083 61

131,072.21

i3 ’,0,?2‘21 o

131,072.21

31 {}~4§H?

| 9464
9464 Total

H - CAREER & RECOVERY ADMIN 08

4.259.00
4,259.00

4.032.38

4,03238]

3,032.38]

4,032.38

31 C~63H1

31C-73H8 |

31C-74H9

9470
9470
9470

466.720.24

83.279.78

. 562,550 x}g P

203.936.71)
204, 924 42 B
2 ??0‘46
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FY 09 HOPWA GRANT SPENDING

Ty iDIS FY 09 IDIS T
Account | Account # IDIS Description Budget Expenditures Budget Draws
9470 Total H - BERING OMEGA -RMUS 08 1,112,550.00 411,031.59 411,031.59 411,031.59
31D-62H8 9471 ' 47,305.70 12.450.71
Do [ e | e e o ST P
- leariTotal| = H-BERING OMEGA ADMINO8 | 126491.70]  a18sest]  atseesi] T a1.869.61
, . 306.954.92]  120.510.64 L
 31C-66H6 93,045.08] 74633

31C-73H9 | 400.750.00) 19570409
' ‘J9472Total] ~ H-BERING OMEGATBRAOS 800,750.00] 316,961.08]  316,961.06]  316,961.06
 31C-48HO | 9473 49 1.066.70 ,

siGets | otrs R, 6708

et | e T
V9473 Total]  H- BERING OMEGA SUPPORTO08 | 21401400] 5296562 '52,965.62] 52,9652
| 31C-58HE | 9474 33.500.00 24285008

siomre | e | S I

31C-63H0

9474 Total | H - NEW HOPE COUNSELING SUPPORT08 |  67,000.00 29,118.61 29.11861] 2911861
| 31C-47HO 9475 125,000.00 25,315.16
sessr | wrs | e sl
| earsTotal ' PE COUNSELING RMUS 08 | 250,000.00]  105,763.88]  105,763.88]  105,763.88]
31D-47H1 9476 11,095.00) 2,089.76
ioeas | eme | : |
o476 Total]  H-NEW HOPE COUNSELING ADMIN 08 ~22,190.00 EX

31C-63H7 | 9477 95,000.00 40.674.50

9,503.60]  9,503.60

‘9477 Total |  H - FT. BEND NURSES ASSOC SUPPORT 08 95,000.00 40,674.50} 40,674.50]  40,674.50
31D-58H3 9478 11.500.00 5.450.00
© 7 JoarsTotal]l  H- FORT BEND NURSES ASSOC ADMINO8 | 11.500.00] 5,450.00 5,450.00 5,450.00
31C-58H4 9479 120.000.00 7.720.20
7 learoTotal]  H-FORT BEND NURSES ASSOC RMUS 08 """120,000.00] 7,720.20] 772020 7,720.20
31C-38H6 9480 1,192.03 471.41
31C-59H4 sag0 | 42,800.60 19,608.99
 31C-65H8 480 | 31,007.37 5,176.91
31C-71H4 | 9480 75.000.00 35.102.03
"""" 9480 Total H - HEART EDUCATIONAL PROG INSPIRE 08 150,000.00] 60,359.34 60,359.34 60,350.34
'31C-38H9 9481 93,826.83 32,534.67
31C-58H2 9481 64,691.00 11,377.14
"""" 31C-63H6 9481 185,309.00 102,057.80
~ 31C-2H68 9481 1.048.48} 1.048.48|
9481 Total | H- BRENTWOOD COMMUNITY FOUNDAT RMUS 08 344,875.31 147,018.00] 147,018.00 147,018.09
31D-38H7 9482 5,337.85 5,337.85
" 31D-59H5 9482 12,766.96 4,395.06
31D-63H4 9482 22.345.85 16.233.63
9482 Totai | H- BRENTWOOD COMMUNITY FOUND ADMIN 08 40,450.66 25,966.54 25,966.54 25,966.54
31C-38H8 9483 26,230.45 11,367.38]
31C-54H8 9483 48.502.33 1.034.71
| 9483 Total H - BRENTWOOD COMMUNITY OPERATE 08 74,732.78] 12,402.08 12,402.08 12,402.09
- 31C-2H66 9484 ] 1,913.58 1,913.58
 31C-58H1 9484 o 90,000.00 51,230.75
Sic e | L e P o
31C-63H5 | ~75.000.00 39,769.89
R e e
o H - BRENTWOOD COMMUNITY ©202,843.05]  11287755]  112877.55,  112.877.55
31D-37H5 9487 3.539.06 1.011.21
Sinsse | I , 100i 05 oo
" ‘H-NHSEARCHADMINOS | 21.54371] 330417 330447 3,394.17
5.206.13
507,325.94
e B
9488 Total | H - SEARCH SUPPORTIVE SERVICE 08 i ssgss5.10] 88,269.05]  88,269.05] 88,269.05
31C-64H8 9509 120,000.00 108.152.58
~ los09Total| M- VOLUNTEERS OF AMERICA RMUS 08 |  120,000.00] 10815258 10815258 10815258
31C-54H4 9510 239400]  27.986.26
i | et | - o Yoo =
O i L I R BRIV R S

31C-46H6

| 31C-71He

Page 2 0f 4



FY 09 HOPWA GRANT SPENDING
o104 iDIS FY 09 DIS DIS
Account | Account # IDIS Description Budget Expenditures Budget Draws
9510 Total H - VOLUNTEERS OF AMERICA SUPPORT 08 421,845.89 211,866.18} 211,866.18] 211.866.18}
3C-64H7 9511 109,948.46
e Totai | H - VOLUNTEERS OF AMERICA OPERATE S | toasantel— sorieal—seiiaa|— vsiiam
31C-54H2 12 1 _...125,000.00 .. 8426650
sipstis | sens rvoorool ieameed
oo b B e B
e e L 160M;®b';'®r"' i R T T
~ 31C-56H5 9514 226.,866.68 57,022.44
S B B B
- 9514 Total H - CATHOLIC CHARITIES RMUS 08 " 554,184.68] 345,228.74 345,228.74 345,228.74
31C-61H1 9516 99,062 82 7.6800.67
9516 Total H- CATHOLIC CHARITIES SUPPORT 08 |  99,262.82 7,600.67 7.600.67 7,600.67
31D-56H8 9517 23,870.50 2,355.34
31D-73H3 9517 22.682.00 21,252.38
9517 Total ' H- CATHOLIC CHARITIES ADMIN 08 46,552.50 23,607.72 23,607.72] 23,607.72
31C-56H3 9518 © 36,607.53 2,731.08
31D-47H3 | 9518 4,615.47 208439
31D-51HO | 9518 e 2,497.77 2,497.77
ioesra | e | e e
s St e coceand
9518 Total H - HOUSTON AREA COMM SVCS ADMIN 08 117,463.44 63,975.19 63,975.19 63,975.19
31C-37H4 9519 79,860.00 33,177.58}
 31C-50HD 19 | 85,890.92 26,113.58
31C-71H1 9519 " 272,451.00 24152574
 31D-56H4 9519 207.060.00 13.728.71
9518 Total | H- HOUSTON AREA COMM SVCS SUPPORT 08 |  645261.92]  314,545.61 314,545.61 314,545.61
~ 31C-55H1 9520 390,000.00 4,771.81
31C-64H1 | 9520 " 383,876.00 284,784.31
31C71H2 9520 235,663.00 201,803.89
31C-74H4 9520 37,194.61 37,194.61
31C-74H5 9520 213,765.20 11.132.22
9520 Total H - HOUSTON AREA COMM SVCS TBRA 08 1,260,498.81 539,686.84 539,686.84 539,686.84
31D-65H6 9530 361.08] 361.08]
""" 31D-72H8 9530 20.814.92 6,888.66
9530 Total H - HOUSTON HELP ADMIN 08 21,176.00 724874 7,249.74 7,249.74
31C-65H5 9531 400.00 400.00
31C-72H7 9531 288.424.00 1we7azesf ]
JosatTotal] H - HOUSTON HELP OPERATIONS 08 ~ 288,824.00 117,133.98]  117,133.98]  117,133.98|
31C-73H0 9532 111.550.00 82,592,461
9532 Totai | H - STOP TURN ENTER PRISON OPERATION 08 111,550.00] 82,592.46 82,592.46] 82,592.46|
31D-72H9 9533 8.183.00 3.907.74
o 9533 Total|  H- STOP TURN ENTER PRISON ADMIN 08 8,183.00 3,907.74 3,907.74 3,907.74
31C-62H7 9543 18,464.09 7.248.11
9543 Total H - HOUSTON SRO SUPPORT 08 18,464.08) 7,248.11 7,248.11 7,248.11
31C-62H6 9544 57,952.00 12,726.35
31C-81H1 9544 76.726.00 36.663.10
9544 Total H - HOUSTON SRO OPERATIONS 08 134,678.00} 49,389.45 49,389.45 49,389.45
31C-2H65 9554 25,393.00 47,967.97
31C-38H4 9554 24,107.00 1,532.03
- fossaTotal|  H- HOUSING CORP SAN JACINTO APTS 08 49,500.00 49,500.00 49,500.00{ 49,500.00
31C-85H1 9569 4.000.00 4,000.00
9568 Total H - A CARING SAFE PLACE CR TECH 08 4,000.00 3,000.00] 4,000.00} 4,000.00
31C-71H7 9580 59.974.00 52.332.96
9580 Total H - CAREER & RECOVERY SUPPORT 08 59,974.00} 52,332.96) 52,332.96 52,332.96]
31C-73H6 9672 99,079.00 51,734.91
9672 Total H - MARJO HOUSE OPERATE 08 99,079.00 51,734.91 51,734.91 51,734.91
31D-73H5 9673 12,100.00 543392
T HseraTotal] H - MARJO HOUSE ADMIN 08 12,100.00} 5,433.92 5,433.92 5,433.92
o 3iCewsy evo8 f S 100.900.00 25,326.33 |
9708 Total | H- VOLUNTEER LAWYERS ASSN - NH SUPP 08 100,000.00) 25,326.33] 25,326.33] 25,326.33}
31B-80HG 9437 182.000.00 172.621.83
T  oas7 Totat "H - HOPWA GRANTEE ADMIN 182,000.00] 'i’%é;%'21'1éé*"””' 1’%’2,&2{,63} T 172.621.83
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FY 09 HOPWA GRANT SPENDING

cry
Account

1DIS
Account #

IDIS Description

Budget

FY 09
Expenditures

iDIS
Budget

IDIS
Draws

31D-81HS

978z
9782 Total

H - GOODWILL SPONSOR ADMIN 08

20.895.00

" 20,895.00]

137.52

137.52

31C-74H1

9783

o783 Total |

5,331.91

s

714.94

714.94]

71494

Grand Total

 14,425,103.34

42.28

6,701,8

' 6,701,842.28
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TABLE 9

EMERGENCY SHELTER GRANT
EXPENDITURES



FY 09 Grant Expenditures

City Program Budget FY 09 Total Total IDIS Total IDIS
Grant ACCT Description HUD # Amount Expenditures Expenditures Budget Draws

32000025-2009 J037-8G04 |S- BRIDGE OVER TROUBLED WATERS - 08 59614 15,337.00 7.991.64] 7,991.64 15,337.00 7,991.64
32(}00{325 2009 §037-8G08 |5 - COVENANT HOUSE - OPERATIONS - 08 9610 110,757.00]  96,573.10 9657310 110,757.00 98, 5?; 10
BZOGQ{};S 2009 J03T-8G11 S - GULF COAST TRADE CTR - OPER - 08 9606 ) 5.435.00 3,119.6% ) 3,119.65 6,435.00 | 119 65
LGUDUES 2009 |03T-8G15 S - HOUSTON AREA WOMEN'S CTR - OPER - 08 9‘i98 8751400 77,839.88) 7783988 87,514001 ’? 839 58
32{}0{3025 2008 GéT«SGlQ S - MONTROSE COUNSELING CTR - OPER - 08 ) 9595 - 678100 o 0.00f ool 57BLO0L ) Da{}

037-8G21 S  PREVENT BLINDNESS TX - QPERAT ONS 08 ) 9593 f 223800 128014 1,280.14 1 2, 238 00 o1 28{)] 14

333@9{};5‘209,9 03T-8G24 s SEARCH - OPERATIONS - 08 ceser | aadcoo| 322979 3g22079f 44,240.00 .

32000025-2009 J037-8G26 [S - HEALTHCARE FOR HOMELESS - OPER - 08 9600 | 2375000 o 12824a4s)  12824as| 2375000 0 1282445
32000025-2009 {037-8627 s STAR OF HOPE - OPERATIONS - 08 9589 | 100,000.00 77,945.00] 77945001 100,000.00 | 77,945.00
32000025-2009 J037-8G29 |5 - THE WOMEN'S HOME - OPERATIONS -08 | o587 | 2s90200| 2310132 231913 . ss0200) 0 2319132
32000025-2009 |03T-8G31 |S- WELISPRINGS - OPERATIONs 08 | 'osss | spsooo]| 673257 s 57 905000 673257
32000025-2009 [03T8G33 [s - YMCA OPERATIONS -08 ] ese 8713.00] 55094 650947|  g73o0| 550947

03T-8G34 {S- WESLEY - OPERATION - 08 : | o583 | 205%200] g34818] 834816 2050200 8348 16

320@0025‘20@ 05-8G01 |5 - AIDS FOUNDATION HOUS - ESSEN - 08 o917 | s7esioo| 1228047 1228047  3766100)  12,280.47
32000025-2009 J05-8G03 |5 - BRIDGE OVER TROUBLED WATERS -08 | 9615 24,007.00 1565547 1565547|  24007.00] 1565547

32000025-2009 lo5-8G05 \THOLIC CHARITIES - ESSENTIAL- 08 | 9613 5,978.0 3697800f  3697800| 3697800
3 Jos- 8607’””3 COVENANT HOUSE - ESSENTIAL - 08 ] eenr | 3a93000] " 3a93000 34930001 3493000f  34.930.00
05-8G09 |5 - FORT BEND WOMEN'S CTR-ESSEN-08 | 9609 194.00] 559608 59608 1119400 559608

9058612 I~ GULF COAST TRADECTR ESSEN 08— | 9605 [ 1506800 1130931 1130931 “isossoof 1130931]
05-8G17 S - HOUSTON AREA WOMEN'S CTR - ESSEN -08 9599 ] s430900]  s158681 5158681 54,309.00 |

[05-8G22 |5 - PREVENT BLINDNESS TX ESSN-08 o992 | 30s47.00 3054700f  30,547.00

, SEARCH - ESSEN SVCS - 08 , ] e | 19@sso0] 1215588]  19,835.00
52000025-2009 {05-8C 9601 f , oozl s1s000f o 21,799.02
32000025-2003 fo 9588 912012 912012] 1200000 | 19,120.12

150313 15,7033
2500807 7
621242  10,00000] ) 621242

000  ooo
27933.00] 1550377

32000025- 009
32000025 2009
32000025 009
32000025~ 2009

15,703.13

,000

2 105Q-8G1( 4361293
§05Q-8G13. 35,319.38 7
050-8G14 18,751.66 80,000.00

30,000.06

32000025-2009 6'5@8618: 9596 | s000000] 3560553 3,

32000025-2009 }050.8620 9594 40,00000] 0.00 - .

32000025-2009 [214-4D08 [S-CHILD CARE COUNCIL EsG apmin-08 | 9625 | e6.330.00]  sagizas 5481745 es, 33000 54,817.45
32000025-2009 Total | 1,326,597.00]  947,896.10 947,896.10 1,326,597.00 947,396.10
32000025-2008 J03T-7G03 |5-BRIDGE OVER TROUBLED WARTER- OPERATION 8995 2,883.00 1,237.82 2,883.00 2,883.00 2,883.00

2000025-2008

03T-7G28 S - ST. VINCENT DE PAUL - OPERATIONS- 07 9023 §  9,360.00 ,708.7 936000f 936000]  9360.00

32000025- 3T E - OPERATIONS - 07 o 9024 90,000.00]  90,000.00
32000025-2008 |03T-7G31 |5 - THE WOMENS HOME - OPERATIONS-07 | 9026 25,056.00 | 25,056.00 |
MCA - OPERATIONS - 07 9033 7,733.00 7,733.00

3177000)  31,770.00.

5,368.00
107,435.00 7,087.4
15975000  32,800.09]  159,750.00

5,368. 00

159,750.00

159,750.00

24,918.00 24,918.00 24,918.00

~ 13,800.00] 13,800.00 ] 113,800.00
14,008.00 14,008.00

P 19 235 OC ,,,,,, 235 OO
28,228.00 2822800 28,228.00

_ 3760000 |
50,748.00

s .
11,245.00

gﬁ‘i -

5 WES

32000025-2008 [05-
08

3200002520 o3t | asts0co|

32000025~ : S - CATHOLIC 8995 | 11424800] | 114.444.00

32000025-2008 J05 S-GULF CO S?TQaGES CENTER- a6 | 318200] 410402 31.182.00 31,182.00
320000252008 [o5 ULF COAST COMMUNITY - PREVE 7] sooa 4900000 510913 45,000.00] 49,000.00
320000625-2008 J050- 7616 [5- (}L&Sz{}ﬂ AREA WOMEN'S CENTER - pgw{;:{ 5011 | 12,000.00f aoof  1zooooo] 12,000.00
32000025-2008 |050:7G18 [S - INTERFAITH CARING - PREVENTION - 2013 22,738.00 1,493.43 2273800 22,738.00
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FY 09 Grant Expenditures

City Program Budget FY 09 Total Total IDIS Total 1DIS
Grant ACCT Description HUD # Amount Expenditures Expenditures Budget Draws
32000025-2008 [050-7G19 [S - JULIA C. HESTER HOUSE - PREVEN - 07 014 15.213.00 13,058.22 15,213.00 15,213.00 15,213.00
32000025-2008 [050-7620 |S - MEMORIAL ASSIST. MINISTRIES -PREV-07 3015 50,000.00 13,916.22 50,000.00 50,000.00 50,000.00
32000025-2008 J050-7624 S - SOCIAL AND CULTURAL - PREVENTION- 07 3019 ano0000|  113%418] 4100000 41,000.00 41,000.00
32000025-2008 [050-7G26 |3 - SOUTHWEST AREA MINISTRIES - PRE - 07 9021 C1s21100] noof  121100] 1621100 1621100
32000025-2008 §21A-407A |5 - CHILD CARE COUNCIL £SG ADMIN 07 9578 66325.00] 833549 es3zsoe] | es3s00f 0 46,325.00
320000252008 Total | 1,326,493.80]  305,539.89] 1,326,493.80 1,326,493 80 1,326,493.80
320000252007 [03T-101ES |5 - AAMA - OPERATIONS - 06 2458 " 5,977.78 0.00 6.977.78
32000025-2007 |03T- 11785 s - AAMA OPERAT&ONS 06 3458 100175 “ro0u7s) 0 T1eorvst
T B 8458 Total 7,97953] 100175 7,979.53 7979.53] 797953
32000025-2007 [03T-103ES [S - BRIDGE OVER TROUBLE WATER - OPER-06 3460 13,059.99 0.00 13,059.99
32000025- 2007 [03T-118E5 S - BRIDGE OVER TROUBLE WATER - OPER-06 8460 - oo ool oo
S5 I8 e N osese] ool 1somms|  isesess Y
32000025-2007 J03T-ESOL |5 - COVENANT HOUSE - OPERATION - 06 3464 128,960.50 18,203.50 128,960.50
LI U JUA UL - LU T ROUSE - O -PS easarora] "trmseaso|  iea0rso “reecos| wiggssel T s
32000025-2007 [03T-E505 |5 - HARMONY HOUSE - OPERATION - 06 8471 31.770.0C 0.00 31,770.00
SO R e A PR R PATMORY HOUSE Nobe sritot| Timoo| Y iy - B T E T
32000025-2007 J03T-£502 |5 - HOUSTON AREA WOMEN - OPERATION - 06 3474 45,111.00 0.00 45,111.00
Sl Ml eararousil " mnreel = R Cesiioo|  asiiies
320000252007 J03T-119ES [S - SEARCH - OPERATION - 06 3482 7.723.38 7.723.38 7,723.38
3200002312067'037 E503 S - SEARCH OPERAT DN 06 gag2 | 3662608) - 3ee608)
D 8482 Total]  44348.46] 772338 41349496 ag3s046]  Tas3a9.46
32000025-2007 J03T-109ES IS - SOUTHWEST AREA MIN. - OPERATE - 06 8485 3,600.00 ggql 3,600.00
: VI IHTES I - SUUTHWEST AR - RPRRAT S Nassron] w000 col T Seceel 506,00 i
320000252007 J03T-120€S |5 - ST. VINCENT - OPERATIONS - 06 8487 - 0.00 _
32000025-2007 J03T-E506 [S~ ST. VINCENT - OPERATIONS - 06 8487 27,864.99 “ooo]  ozseass] T
3eUUY MARD wigr vol| rsere| ool T e sracies| ]
32000025-2007 |03T-E504 |5 - STAR OF HOPE - OPERATIONS - 06 8488 50,000.00 0.00 50,000.00
SeUNUenm el |2 ERUA 5 - STAR OF HOP ATTDHNS - U6 B B P o “sopoos0]| sgus0
03T-ESO7 |5 - WOMEN'S HOME - OPERATIONS - 06 3490 45,853.00 0.00) 15 853.00
JEhevs poWo Ve PP g 2222300 prpespe & BT P T T
03T-121E5 |5 - WELLSPRINGS - OPERATION - 05 2493 5,648.44 5,648.44 5,643.44
fo3T-111Es | s WELLSPRINGS OPERATION -0 8493 | se01s6| 0.0 T9e01s6]
T all 1525000  seas4d] 1523000  is250.00] 15,250.00
32000025-2007 |03T-ES08 |5 - YMCA - OPERATIONS - 07 2497 7,100.00 0.00 7,100.00
eI 2020 S MCA - UPERATIONS - 07 TR B Frey S o050 oo |7 is0s0
32000025- 2007 J05-102ES _[S - BRIDGE OVER TROUBLE WATER - ESSN-06 8459 18,571.57 .00 18,571.57
32000025 2007 05-123FS |S - BRIDGE OVER TROUBLE WATER - ESSN 06 Tsass | mssas| 7ssasl T Tsgazl T
8459 Total 19,330.00 758.43 19,330.00 19,330.00 19,330.00
32000025-2007 05-99ES IS - AAMA - ESSENTIAL - 06 8457 20,665.89 0.00 20,665.89
32000025-2007 |05-12285 |5 - AAMA - ESSENT&AL 06 8as7 | 3gorui| zmorn| 3,807.11
8457 Total 24,473.00 3,807.11 24,473.00 24,473.00 24,473.00
32000025-2007 J05-75ES |5~ CATHOLIC CHARITIES - ESSENTIAL - 06 8461 33,234.00 0.00 33,234.00
T Isas1Total]  33,234.00 0.00 33,234.00 33,234.00 33,234.00
32000025-2007 |05-83E5 IS - COVENANT HOUSE - ESSENTIAL - 06 2463 33,765.00 0.00 33,765.00
) | 8463 Total 33,765.00 0.00 33,765.00 33,765.00 33,765.00
32000025-2007 J05-76ES |5 - DE PELCHIN - ESSENTIAL - 06 5465 14,974.00 0.00 14,974.00
Pt ———————m ——=1- ool ammac|  iasass| 1a57a06
32000025-2007 [05-84ES 8466 10,612.00 0.00 10,612.00
,,,,,,,,,,,,, DT ETYTEY ™) Ry s S 1661300 051300
32000025-2007 [05-77ES 5~ GULF COAST TRADES - ESSENTIAL - 06 24683 14,640.00 0.00 14,640.00
SeUULes-2007 05778 | R REETYTTT BT mamrortisl S i 140,06
320000252007 S - HARMONY HOUSE - ESSENTIAL - 06 2470 11,170.00 .00 11,170.00
i | {ARMONY HOUSE - ESSENTIAL-06 D S T 1 IR T RS- S B
000025-2007 105-124E5 5472 ! 66.35
5-2007 Jo5-7855 " ga7z )
D 8472 Total 38,053.00]  66.36 38,053.00]  38053.00]  38,053.00
07 {05-75E5 3479 23,441.00 0.0 73,4
e S el i Py au Ey T ]
05-85E5 2475 6,020.00 540 26,020.00
- P 22O e 'Wza ] R T e
320000252007 [05-125€5 2481 1,462.55 2.55
0@{;{}25 ¢037 05-80ES Cmag1 | wzszaas|] o.00]
o 8481 Total]  19,297.00 146255  19,297.00] 1929700 19,297.06
05-81E5 |5 - SOUTHWEST AREA MIN. - ESSENTIAL - 06 9483 10,660.00 .00 10,660.00
T o ' 8483 Total 10,660.00 0.00f 10,660.00 | 10,660.00 | 10,660.00
05-126E5 SSENTIAL - 06 8486 782,00 782.00 782.00
05-88ES NTIAL- 06 g4 128001 ooo]  is1soe]
) 8486 Total] 15 910.00] 782.00} ' 16,910.00 16,910.00 | 16,910.00
32000025-2007 [05-8765 1S - WOMENS HOME - ESSENTIAL - 06 2485 15 268 00 0.00 1% 268.00
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FY 09 Grant Expenditures
City Program Budget FY 09 Total Total IDIS Total IDIS
Grant ACCT Description HUD # Amount Expenditures Expenditures Budget Draws
8489 Total 15,268.00 0.00 15,268.00 15,268.00 15,268.00
2000025-2007 J05-89E5 |5 - VOLUNTEERS OF AM. - ESSENTIAL - 06 2491 13,022.00 0.00 13,022.00
e ' - ‘ 8491 Total 13,022.00 0.00] 13,022.00 13,022.00 13,022.00
320000252007 [05-12765 |5 - WELLSPRINGS - ESSENTIAL - 06 8497 7.086.65 7,086.65 7.086.65
32000025-2007 [05-110€S [ - WELLSPRINGS - ESSENTIAL-06 sa:2 | 1s9s83s] 0 ocol | ieussas]|
T 8492 Total 24,075.00]  7,086.65] 24,075.00 ] 24,075.00 24,075.00
32000025-2007 |05-128E5 |5 - WESLEY - ESSENTIAL - 06 8494 340.00 940,00 540.00
32000025-2007 [05-82€5 |5 - WESLEY - ESSENTIAL-06 8a9s | 1120600] 000 11,0600
I o 8494 Total]  12,146.00 " 940.00] 12,146.00 | 12,146.00 | 12,146.00
32000025-2007 |05-90ES {5 - YMCA - ESSENTIAL - 07 8496 34,050.00 0.00 34,050.00
32000025-2007 0! S - YMCA - ESSENTIAL - 07 A R el B e optued | 12.050.00 s
32000025-2007 J050-96E5 15 - HOUSTON AREA WOMEN - PREVENT - 06 8473 12,000.00 0.00 12,000.00
RSO RIA kel TIREVENT S |sars o] " 2woo0| ool iroees|  1200000| ou6.56]
320000252007 [050- 113ES |5 - HESTER HOUSE - PREVENTION 8476 7,568.96 7.568.96 7,568.96
3200&025 2001 0{%&10655 S- HESTER HOUSE PREVENTI ON gare | 3e367.11] 000f 3636711
8476 Total|  43936.07|  7,568.96|  43,036.07|  43.936.07 © 43,936.07
320000252007 |05Q-105E5 1S - INTERFAITH CARING - PREVENT - 06 3477 26,75 0.00] 26,751.00
ARl hibeleteid AT LARING S Yl : ool T mosroe|  mersiee|  seasies
050-107ES J5 - MEMORIAL ASSIST. - PREVENT - 06 3478 47,000.00 0.00 27,000.00
> - MEMORIAL ASS siva vl 1200050 S o jidbocsed B 43,660.00 w7008
32000025-2007 J05Q-95ES |5 - GULF COAST COMMUNITY - PREVENT - 06 8467 15,000.00 0.00 49,000.00
! Sall hebs , AT LMY EYENT a7 1otal] 3900000 | ool T mowse|  assosoe]as.560.06
32000025-2007 [050- 112E5 |5 - GULF COAST TRADES - PREVENT - 06 8469 30.00 40.00 40.00
32000025-2007 '0'5Q49255 S- GULF FOASTTRADES PREVENT 06 ] maes | 39mev00f oo 3ameapg|
e e s N0 EAN Speryed B8 '46.60'_*—-_*” et essso| T ssses
320000252007 J0SQ-S1ES |5 - CATHOLIC CHARITIES - PREVENT - 06 2462 35,403.00 0.00 35,403.00
32000025-2007 J05Q-91ES S - CA' \RITIES - PREVENT -06 Pt e oo ool ssasss 540
32000025-2007 JO5C- 115ES [S - SOCIAL RDI - PREVENTION - 06 2,225.74 2,225.74
éébbéozs-zac7 05Q-108ES[S - SOCIALRDI - PREVENTION-06 000 sygnazel
SOVUD2o-200/ | -IAL DL PREVE] D sisorenl ™ PN Moot 000600
32000025-2007 [050- 114ES |SOUTHWEST AREA MIN. - PREVENT - 06 8484 6,662.72
32000025-2007 |05Q-129ES [SOUTHWEST AREA MIN. - PREVENT - 06 8484 T 2,042.
32000025-2007 [05Q-93€5 [SOUTHWEST AREA MIN. - PREVENT - 06 8484 46,130.55 0.00 46,130.55
| 8484 Total]  54,835.63 8,705.08} 54,835.63 5483563  54,835.63
32000025-2007 [05C- 116ES |5 - WESLEY - PREVENTION - 07 3495 720.98 720.98 720.98
32000025-2007 J05Q-98ES |S- WESLEY -PREVENTION - 07 8495 44,499.02 T 0.00 44,499.02
T ) 2495 Total 45,220.00 72098 as22000]  as22000] 45,220.00
32000025-2007 |21A-A06A [S-CHILD CARE COUNCIL - ESG ADMIN - 07 8456 65,857.00 0.00 65,857.00
) ) B ) 8456 Totat]  65,857.00 0.00 " 65,857.00 ' 65,857.00 65,857.00
32000025-2007 Total | 1,315980.17 66,740.93 1,315,980.17 1,315,980.17 1,315,980.17
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TABLE 10

COMMUNITY DEVELOPMENT BLOCK GRANT
LOAN RECEIVABLE REPORT



2008 CAPER, CITY OF HOUSTON: TABLE 10
LOAN RECEIVABLE REPORT
AS OF JUNE 30, 2008

LOAN CATEGORY NUMBER AMT RECEIVABLE
AS OF 06/30/2008

REPAYMENT LOANS - CDBG REPAYMENTS
Single Family

Combination 3% Loans 1 $0.00

HHIP/University Savings 8 $144,389.59

Urban Homestead 4 $59,483.70

Houston Neighborhood Housing 3 $18,222.80

CDBG Single Family Subtotal 16 $222,096.09

CDBG Multi-Family Development Loans 13 $24,774,801.65
Economic Development Loans

Fast Track Loans 62 $655,990.54

Business Stabilization Loans 23 $308,000.00

Small Business Development Loans 55 $3,013,567.89
CDBG Economic Development Subtotal 140 $3,977,558.43
Affordable Housing Repayment Loans 5 $5,107,825.44
SUBTOTAL CDBG REPAYMENT LOANS 174 $34,082,281.61
HSBDC & RICE LOFTS 108 Loans 2 $3,578,818.00
Section 108 Hotel Loans 1 $8,932,475.76
Section 108 Small Business Loan 12 $1,195,063.89
Section 108 Small Business Loan - Micro 0 $0.00
SUBTOTAL SECTION 108 REPAYMENT LOANS 15 $13,706,357.65
TOTAL REPAYMENT LOANS 189 $47,788,639.26|
Multi-Family

Economic Development Loans 2 $546,000.00
CDBG Multi-Family Subtotal 2 $546,000.00
TOTAL DEFERRED PAYMENT LOANS 2 $546,000.00]
GRAND TOTAL ALL LOANS 191 $48,334,639.26]




Caper Draft
8/37/2008

Table 8c Loan receivable report as of June 30,2009

Loan Category

Single Family
Combination 3% Loans
HHIP/University Savings
Urban Homestead
Houston Neighborhood Housing
CDBG single family subtotal

CDBG Mutlifamily development loans
ED Loans

fast track

bus. Stabil.

small bus develop

subtotal

Affordable housing repayment loans
subtotal cedbg repayment loans
hsbdc and rice lofts

sec 108 hotel

sec 108 sm buz

sec 108 micro

multifamily edonomic dev loans

grand total all loans

last year
number

W 00 W =

62
23
55
140

- N

12

192

Commercial

this year

number

amount receivable

144,389.59
59,483.70
18,222.80

222,096.09

W s 00 O

W N AN AN

13 $ 24,774,801.65

no information

2 § 3,578,818.00
1 $ 8,932,475.76



TABLE 11

PROGRAM INCOME REPORT
HOUSTON BUSINESS DEVELOPMENT
INCORPORATED



TABLE 12

CONTRACTORS BY ETHNICITY
HUD FORM NO. 40107



TABLE 13

HOME GRANT MATCH
HUD FORM 40107-A
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Worksheet for Calculating Public Benefits

{Use for all activities under 570203 or .482, and certain pubic improvements which creates jobs

Name of Grantee: City of Houston/HSBDC Program Year: 07/01/08 - 06/30/09
S/N Name of Project/Recipient CDBG No. of Propesed Cost/Jobs
Amount Obligated FTE Job
CDBG - Activities
1 ABS Scott Financial Services (F) $100,000.00 3 $33,333
2 Advacs, Inc (F) $35,000.00 5 $7,000
3 Huynh Restaurant (F) $50,000.00 2 $25,000
4 Duran Duran Enterprises, Inc(F) $60,000.00 2 $30,000
5 Dykon Computer (W) $100,000.00 3 $33,333
5 Electron Corporation (F) $27,000.00 1 $27,000
7 Fishnet Fisheries (W) $104,295.00 4 $26,074
8 Lazer Construction Company, Inc (F) $98,000.00 3 $32,667
9 Mi Patria Auto Sales (F) $87 459.00 3 $29,153
10 MIS Car Sales (F) $40,000.00 1 $40,000
11 Queenserv Technologies, Inc (F) $250,000.00 7 $35,714
12 Siesta Mattress, LLC (F) $80,000.00 8 $10,000
13 Voss Nails & Skincare (F) $100,000.00 3 $33,333
14 A-1 Staffing (F) $10,000.00 0 $10,000
15 Sunco Marketplace No 1, LLC $20,000.00 0 $20,000
16 Arab American Yellow Pages (F) $15,000.00 1 $15,000
17 Arrowpoint Clinical Laboratories (F) $10,000.00 0 $10,000
18 Bayou City Display (F) $15,000.00 1 $15,000
19 Bohemeos Music, Art, Coffee, LLC (F) $20,000.00 0 $20,000
20 Delzar Transportation, LLC (F) $15,000.00 1 $15,000
21 EDC Development Company, LLC (F) $20,000.00 1 $20,000
22 EL Salvadore (F) $20,000.00 1 $20,000
23 Galvez Brothers Auto Sales (F) $25,000.00 0 $25,000
24 Griffith Dental Associates (F) $5,000.00 0 $5,000
25 Halal Gyro Hut (F) $15,000.00 0 $15,000
26 Infinite Fitness (F) $15,000.00 0 $15,000
27 Midtown Premium Tickets (F) $10,000.00 0 $10,000
28  Maxie's Barber & Beauty Shop (W) $20,000.00 0 $20,000
29 Next Level Management Group (F) $15,000.00 1 $15,000
30 Perpetual Development, LLC (F) $5,000.00 0 $5,000
31 Pretty Quick Delivery Services (F) $10,000.00 0 $10,000
32 Services That Work (F) $15,000.00 1 $15,000
TOTAL $1,411,754.00 52 $27,149

|

Aggregate Public Benefit Calculation:
(Grantee may choose to exclude certain activities from this calculation)

Total Amount of funds obligated $1.411,754.00+ Activity delivery costs $451,155.00
Total CDBG/ED1/108 program costs =$1,862,909
Total Proposed FTE jobs 52
Aggregate total cost/job = $35,825.17

(P) Pending; (W) Withdrawn: (F) Funded; (D) Deferred
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