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Dear Fellow Houstonian:

| often describe the City of Houston as a community of communities. As our population continues to grow
in number and diversity, the needs of our communities also change and expand. To meet these needs, the
City of Houston receives several federal entitlement grants. These annual grants provide the necessary
and vital funds to assist low to moderate-income families and neighborhoods — thereby improving the lives
of all Houstonians.

Although demand for assistance has never been higher, our federal funding has unfortunately been cut.
There is simply too much need and not enough money to go around. To determine how to allocate the
City's federal funding, the Housing and Community Development Department (HCDD) worked with
residents, community leaders and fellow stakeholders to determine and prioritize our communities’ greatest

needs.

The result of this collaboration is the City's 2011 Action Plan - the City's blueprint to address its needs,
detailing how it will allocate funds and the general activities to be funded. The 2011 Action Plan is a product
of an unprecedented amount of community participation and represents months of hard work by HCDD
staff with support from other City departments, service providers, etc.

The 2011 Action Plan provides the framework, which we can all use in working together to build a healthier
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| EXECUTIVE SUMMARY |

Overview. The 2011 Annual Action Plan (Plan) represents year two for the 2010 Consolidated Plan
approved by the U. S. Department of Housing and Urban Development (HUD) on July 13, 2010. This Plan

is the City of Houston, Housing and Community
Development Department (HCDD) official application for
HUD entitlement grants and proposes programs and
services to be funded during the City’s Fiscal Year 2012
(July 1, 2011 - June 30, 2012). There are four sources of
federal programs funds in this application: Community
Development Block Grant (CDBG); HOME Investment
Partnerships Program (HOME); Housing Opportunities for
Persons with AIDS (HOPWA); and Emergency Solutions
Grant (ESG). The Emergency Solutions Grant (ESG) has
replaced the Emergency Shelter Grant. The City is
applying for ESG funds and is requesting additional
guidance from HUD on how to proceed regarding the
required set-asides and allocation of the new grant.

Increasing the availability of safe, sanitary, and affordable
housing remains the City of Houston’s key goal. To meet
this goal, HCDD (the Department) is pursuing strategies to
rehabilitate and reconstruct owner-occupied units, assist
residents eligible for homebuyer assistance, and improve
multifamily properties.

HCDD collaborates with a variety of agencies including the
Houston Housing Authority, the Houston Housing Finance
Corporation, and various non-profit organizations on
community improvement projects to benefit low- and
extremely low-income households.

HCDD'’s mission is to facilitate community development by
providing economic opportunity, revitalization, and
improvement of the City's low- to moderate-income
neighborhoods. Activities which enable HCDD to achieve
these goals are

e Developing and maintaining an adequate supply

of safe, decent housing that is affordable and accessible to residents with a range of income levels

and household needs;

e Expanding sustainable homeownership opportunities for low-, moderate-, and middle-income

families;

e Reducing chronic and family homelessness by providing gap financing to supportive housing

projects;

2011 ANNUAL ACTION PLAN VISION:
COMMUNITY DEVELOPMENT

2010-2014 Plan Priorities

2010-2014 Consolidated Plan

funding

priorities are divided into four categories
designed to benefit low- to moderate-income
Houstonians:

Affordable Housing

Homelessness & Supportive Services
to Persons with Special Needs

Public Improvements & Infrastructure
Economic Development

Analysis and public input from the five- year
plan determined that:

The highest demand for affordable
rental housing is among the growing
elderly population and minority families
with children

Low wages are the greatest
impediment to securing affordable
housing

More affordable supportive housing
required for special needs population
The demand for public neighborhood
spaces far surpasses the supply of
funding available

While several of these needs are already
being addressed, more innovative and cost
effective approaches should be employed to
tackle these issues over the next five years.




e Ensuring that city residents with long-term support needs have access to appropriate services and
accessible community housing options;

e Ensuring full and fair access to housing for all residents; and

e Enhancing the economic well-being of the City while ensuring that economic growth is compatible
with the community.

Plan Organization. The Annual Action Plan includes the following sections:

Executive Summary

Citizen Participation

Resources

Description of Activities

Geographic Distribution of Funding
Public Housing

Homeless and Special Needs
Compliance and Monitoring Activities
Program Requirements

Federal Applications for Funding

Annual Objectives. The Plan identifies programs and activities, which will be used toward meeting the
Department’s objectives. As required by HUD, each activity is linked to one of three federal program goals:
decent housing, suitable living environment, and economic development. The resulting objective(s)
and outcome(s) for HCDD’s 2011 Annual Action Plan, described below, fall into one of three categories:
availability/accessibility, affordability, and sustainability.

Decent Housing.
2011 Annual Action Plan activities, which facilitate making decent housing more available, affordable,
accessible, and sustainable, include

e Acquisition, rehabilitation, and new construction of multifamily properties

e Downpayment and closing cost assistance to increase low- to moderate-income persons

access to homeownership
e Single family home repair program; preserve existing housing stock
e Single family development

Suitable Living Environment.
2011 Annual Action Plan activities, which help make suitable living environments more available,
affordable, accessible, and sustainable for low- to moderate-income residents, will include
o Building/rehabilitating neighborhood facilities
Demolishing vacant/abandoned properties
Lead-based paint testing and abatement activities
Juvenile and youth programs
Homelessness prevention
Supportive and transitional housing
Support services for persons with special needs populations (e.g. elderly, disabled)
Services to HIV/AIDS populations
Health care education and services



Economic Development/Opportunity.
2011 Annual Action Plan activities, which help increase access to economic opportunity for low- to
moderate-income communities, will include

e Job training and

e Small business development services.

Past Performance. The goals and objectives for the past year correlate to the priority needs identified in the
2010-2014 Consolidated Plan. The 2010-2014 Consolidated Plan recognized strategic areas of activity and
investment within the HUD priority need categories. It has been a year of critical reflection within the City of
Houston’s Housing and Community Development Department. HCD began the year under the weight of a
substantial number of HUD findings and concerns. Under new leadership, significant headway has been
made in reducing the number of these outstanding findings from 46 to 27, with an additional 10 findings on
track to be resolved by the end of May 2011.

Starting with a departmental reorganization, this new leadership began spreading a philosophy of
community development and seizing the opportunity to “change the world” in which we live and work, one
individual, project, or program at a time...working smarter and striving to revitalize our organization and the
community. HCDD continues to work and put in place the framework required to meet the continuing
challenges of doing more with less, while still providing responsive and timely service to our communities.
Making a concerted effort to streamline operations, implement best practice policies and procedures, and
provide meaningful guidance to staff in meeting program goals and objectives, has been the cornerstone of
this new administration. In particular, revisiting and revising department policies and procedures in areas
such as compliance and monitoring, affirmatively furthering fair housing, procurement, and community
engagement, along with those in program areas, has laid the groundwork for achieving more efficiency and
effectiveness in the operation of the Housing and Community Development Department. To support this,
HCDD has also availed itself of several staff training opportunities provided by HUD to develop subject
matter expertise in a variety of program areas.

In Plan Year 2010, three staff earned certification in HOME program administration, 33 staff received
training in CDBG, and three employees were certified for Section 504 accessibility requirements, with an
additional 14 employees attending an in-house Section 504 Training.

HCDD has also made significant strides in improving collaborations with other City departments and other
stakeholders, and increasing community engagement; focusing efforts to strategically engage communities
in the planning process, identify opportunities for action, and bring diverse interests together to mobilize a
force for positive change.

The following goals were established for the 2010-2014 Consolidated Planning period:

e Developing and maintaining an adequate supply of safe, sanitary, and decent housing that is
affordable and accessible to residents with a range of income levels and household needs

e Expanding sustainable homeownership opportunities for low- to moderate-income families

e Reducing chronic and family homelessness by providing a viable continuum of care

e Ensuring that City of Houston residents with long-term support needs have access to appropriate
services and accessible community housing options

e Ensuring full and fair access to housing for all residents

e Enhancing the economic well-being of the City of Houston while ensuring that economic growth is
compatible with the community



During the past year, expenditures were made in the following program areas:
e Homebuyer Assistance
Single Family Home Repair
Single and Multifamily Development
Public Services funding to agencies that provide a variety of programs to assist individuals and
families
Public Facilities
Long- range planning to address homelessness
Demolition of blighted properties
Economic Development - Small Business Loans/Job Training

Some of the projects completed or anticipated to be completed in the 2011 Annual Action Plan Year
include:

Multifamily Affordable Housing
e 2424 Sakowitz - Single Room Occupancy (SRO), New Construction (166 restricted units)
1414 Congress - SRO, Rehabilitation (57 restricted units)
The Womens’ Home - SRO, New Construction (52 restricted units)
NHH at Brays Crossing - SRO, Reconstruction (141 restricted units)
St. James Place Apartments — Rehabilitation (11 restricted units)
Irvington Court Apartments — New Construction (27 restricted units)
The Orchard at Garden Oaks Senior Apartments — New Construction (30 restricted units)

Neighborhood Facilities — SPARK parks
e P.Henry Middle School

Best Elementary

Chavez High School

Hererra Elementary

Garfield Elementary

The following are examples of some of the public services we have funded during the 2011 Annual Action
Plan Year:

e Especially in these difficult economic times, ensuring access to public health services in low- to
moderate-income areas is critical. Funding for El Centro de Corazon and Sunnyside Health Clinics
helps to increase access to these services for the low- to moderate-income communities they
serve.

e SEARCH Mobile Outreach finances the provision of services (e.g. blankets, hygiene kits, bus
tokens, and food) to homeless individuals throughout the City of Houston and is just one example
of a continuum of programs and services that are part of a Strategic Plan to End Chronic
Homelessness. During Houston’s record cold winter, there was a critical need for these services to
support homeless individuals and families.

o Celebrating 5 Years of the H.E.A.R.T. Program (The Houston Entrepreneurship and Readiness
Training) provides occupational skills training to low-income developmentally disabled adults and



includes client assessment followed by employment. This service substantially increases the
likelihood for employment by preparing participants for success in the workforce.

While numerous projects/programs were funded and the collective impact of these activities resulted in
substantial improvements to the lives and neighborhoods of the low- to moderate-income residents of
Houston, we have not achieved complete success in all of our goals.

The following obstacles have impacted our ability to fully realize our goals

e The decline in market conditions along with the tightening of credit requirements has made it
particularly difficult for low- to moderate-income homebuyers to secure mortgages to transition into
homeownership. This has had a significant impact in our ability to meet our first year goal from the
2010-2014 Consolidated Plan.

e Suspension of the CHDO Multi/Single Family Development Program pending a complete program
redesign, which is anticipated to be back online during the 2012 plan year. Elements include
improving transparency in the allocation of funding, underwriting, and subsidy layering;
streamlining policies and procedures; improving training and technical assistance; and identifying
community needs.

While there have been some specific challenges over the past year, overall, the City is on target to meet
the five-year goals identified in the Consolidated Plan. A full evaluation of the performance standards,
based on the City’s Performance Measurement System, will be completed as part of the Comprehensive
Annual Performance Evaluation Report (CAPER) for Plan Year 2010. Subsequent CAPER evaluation will
be based on the 2010-2014 Consolidated Plan.



2011 ANNUAL ACTION PLAN ACTIVITIES BY GRANT AND OBJECTIVE ALLOCATION

Resources - Federal Allocations. The following tables illustrate the proposed grant funding allocations and associated activites HCDD will fund
during the 2011 Annual Action Plan period to meet annual objectives.

2011 Annual Action Plan Summary!

(Houston FY2012/BY2011)
|
Community Development Block Grant 27,342,559
CDBG Projected Program Income 3,071,711
HOME Investment Partnerships Program 12,414,905
HOME Projected Program Income 159,378
Housing Opportunities for Persons with AIDS Grant 7,127,183
Emergency Solutions Grant? 1,327,628
TOTAL $51,443,364

" These allocations reflect estimates and are subject to change pending final notification from the Office of Management and Budget.

*The competitively awarded Emergency Solutions Grant (ESG) has replaced the Emergency Shelter Grant. HCDD is applying for this grant and is requesting additional guidance from HUD regarding
final allocation and set-aside amounts.



Sources

30,414,270
Projected CDBG Grant Award 27,342,559
Projected Program Income 3,071,711
Uses
30,414,270
6,082,854
Coalition for the Homeless of Houston/Harris County 133,415
Legal Department (transfer for Administration Costs) 253,385
Finance Office (transfer for Administration Costs) 86,649
CDBG Program Administration to HCD 5,609,405
Programs & Program Delivery Costs 24,331,416
Public Services (16.77 % of Estimated Grant Amount)? 5,100,472 Suitable Living
Environment
Public Services - Activities 4,400,472
Public Services - ESG Match (38/62 split with contractor) 700,000
Neighborhood Facilities (Public/Private) 5,829,425 Suitable Living
Environment
Program Delivery Neighborhood Facilities 300,000 Suitable Living
Environment
Retrofitting for Accessibility 537,369 Suitable Living
Environment
Single Family Home Repair Program 3,477,750 Create Decent Housing
Program Delivery Single Family Home Repair Program 1,500,000 Create Decent Housing

3 The city has been grandfathered with an exception at a rate of 16.77% instead.




Relocation for Single Family Home Repair Program 300,000 Create Decent Housing
Lead-Based Paint Testing (Project Delivery for SFHR Program) -- transfer to 350,000 Suitable Living
Health Dept. Environment
Lead-Based Paint Matching Grant - transfer to Health Dept. 650,000 Suitable Living
Environment
Economic Development Assistance Programs 2,400,000 Create Economic
Opportunity
Legal & Code Enforcement - Neighborhood Protection Corps 3,586,400 Create Economic
Opportunity
Program Delivery (Procurement Legal & Audit Services) 300,000
Sources ‘
12,574,283
Projected HOME Grant Award 12,414,905
Projected Program Income 159,378
Uses
12,574,882
Planning and Administration (10% of Estimated Grant + Program Income) 1,257,428
HOME CHDO Program Set-Aside (15% of HOME Allocation) 1,886,142
Pre-Development Assistance (up to 10% of CHDO Set-Aside Amount) 188,614 Create Decent Housing
HOME CHDO Single-Family/Multifamily Programs 1,697,528 Create Decent Housing
CHDO Operating Expenses (5% of HOME Allocation, not included in Set-Aside) 628,714 Create Decent Housing
CHDO Program Total 2,514,857
Multifamily Development Program (with Relocation Assistance) 4,166,999 Create Decent Housing
Multifamily Program Delivery Costs 234,000 Create Decent Housing




Homebuyer Assistance Programs 4,300,999 Create Decent Housing N
Homebuyer Assistance Program Delivery Costs 100,000 Create Decent Housing N
Housing Programs & Delivery Costs 8,801,998
ource
7,127,183
7,127,183
Operating Costs 926,933 Suitable Living N
Environment
Technical Assistance/Housing Information/Resource Identification Suitable Living N
Environment
Supportive Services 1,718,140 Suitable Living
Environment
Project or Tenant Based Rental Assistance 1,884,708 Suitable Living
Environment
Short-term Rent, Mortgage, & Utility Subsidies 1,884,684 Suitable Living N
Environment
Total Programs/Projects 6,414,465
Program Administration (10% of Estimated Grant Amount)
Grantee Administration (3% of Estimated Grant Amount) -- HCDD 213,815
Sponsor Administration (7% of Estimated Grant Amount) -- Subgrantees 498,903
Total Program Administration 712,718




1,327,628

1,327,628
Administration (7.5%) 66,381
Operations (up to 30%) 464,670 Suitable Living Environment
Essential and Supportive Services (up to 30%) 398,288 Suitable Living Environment
Prevention (up to 30%) 398,288 Suitable Living Environment
$51,443,364
$51,443,364
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Overview. The Housing and Community Development
Department (HCDD) has primary responsibility for
producing the 2011 Annual Action Plan. In this capacity,
HCDD works with a number of City departments, the
Houston Housing Authority, and major non-profits to
ensure that the planning process is both comprehensive
and inclusive. HCDD secures information from other City
departments, the private  sector,  non-profits,
neighborhood-based  organizations, and residents
regarding existing conditions and strategies for
addressing current needs through research.

HCDD recognizes that Houston residents are the center
of and partners in the development and execution of the
2011 Annual Action Plan. HCDD aggressively solicits
community involvement and provides residents with every
opportunity to become involved in the development of the
Annual Action Plan.

Opportunities for citizen input are provided during the
entire planning process through

e The Advisory Task Force
Publications and Postings
Capital Improvement Plan Meetings
HCDD Community Development Survey
Public Hearings

Advisory Task Force. The Advisory Task Force (ATF)
contributes community input to the HCDD’s planning
process. Specifically, the ATF provides assistance by
e Ensuring constituent concerns and/or issues are
reflected in the process by documenting their
existing conditions and needs
e Contributing to developing the assessment of
low- to moderate-income and special needs
populations’ housing and community
development needs
e Recommending strategies and providing
expertise on how to prioritize needs
e Researching critical issues
e Recommending multi-year strategies to develop
an effective community development agenda

11

| CITIZEN PARTICIPATION |

2011 ANNUAL ACTION PLAN: NEW
APPROACHES TO CITIZEN
PARTICIPATION

Placing 18,000 flyers on City buses
covering routes in low- to moderate-
income neighborhoods

Held meetings at the City hall Annex
as well as neighborhood-based
meetings in Sunnyside, Fifth Ward,
and Magnolia (274 attendees)

HCDD extended an invitation to
Houston Housing Authority (HHA)
tenants and also provided flyers for
distribution at HHA properties
New Advisory Task Force
planning process

role in

2010 - 2011 ADVISORY TASK FORCE
(ATF) MEETING SCHEDULE

Welcome - August 5, 2010
ATF Guidelines
Plans for the Year

General Meeting 1 - September 21, 2010
Subcommittee Selections
2011 Annual Action Plan

General Meeting 2 - November 16, 2010
Single Family Home Repair
HCDD Update

General Meeting 3 — January 18, 2011
Multifamily/Commercial
HCDD Updates in Closing

General Meeting 4 — March 15, 2011
How to Address Demolition

General Meeting 5 — May 17, 2011
Neighborhood Facilities

General Meeting 6 — July 19, 2011
Public ServicessHOPWA
2011 Annual Action
Plan complete




The ATF is the first step in seeking consultation in HCDD'’s collaborative planning process. It is comprised
of a diverse cross-section of Houstonians representing non-profits, for-profits, public and quasi-public
agencies, neighborhood-based organizations and community leaders. The HCDD Director appoints all ATF

members and candidates which represent a cross-section of
individuals from the community.

The ATF meets bi-monthly with the HCDD Director and staff to
discuss various topics regarding the Consolidated and Annual
Action Plan(s). During each scheduled ATF meeting, the
agenda features a time designated to solicit input into the
development of HCDD programs delineated in the Annual
Action Plan. To facilitate obtaining input from ATF members,
HCDD program managers and staff present information
regarding services, challenges, and new developments in each
program area.

To give members an opportunity to bring focus to and give
feedback in their area of expertise, the ATF has created
Homelessness, HIV/AIDS, Public Services & Facilities, and
Single & Multifamily Housing subcommittees.

Publications and Postings. HCDD publicizes all phases of the
Plan’s development, from the schedule of activities to the
amount of federal appropriations and the proposed use of funds
in support of community improvement activities. The schedule
gives the public a closer view into the major milestones during
this process. This information is available on the City’s website
and is updated as needed.

HCDD has developed promotional/informational material about
the Plan that is available in English and Spanish. At the four
public hearings, HCDD provided attendees with the following
information:

Agenda

PowerPoint presentation

Information Guide Booklet

Community Needs Survey

ATF COMMUNITY PARTNERS

Greater Houston Fair Housing Center
Legacy Community Health Services

Land Assemblage & Redevelopment
Authority Board

United Way of Houston

City of Houston Veteran Affairs
Houston Food Bank

YMCA of Greater Houston

Mental Health Mental
Authority

Uplift Fourth Ward, Inc.

Coalition for the Homeless of
Houston/Harris County

Kiley Advisors, LLC

Houston Center for Independent Living
Avenue CDC

Acres Homes Senior Citizens

Gulf Coast Community Services
Fifth Ward CRC

HIV Resource Group

City of Houston Health Department
Houston Area Urban League
Gracie Saenz & Associates
Metropolitan Transit Authority
Amegy Bank

LISC

Ryan White Planning Council

KET Enterprises Inc.

Mental Health Association

Retardation

The 2011 Annual Action Plan Public Hearing General Guidelines were added for the spring
hearings

The information booklet describes entitlement grants, anticipated funding, process for accessing funds,
funding priorities, and the various programs sponsored by HCDD. The publication also includes a detailed
budget of activities/programs being funded, along with a schedule for development of the 2011 Annual
Action Plan. (See Appendices for a copy of the Information Booklet.)
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The 2011 Annual Action Plan Summary was published March 2, 2011 in the Houston Chronicle and

community newspapers. The Summary publicized the date,
time, and location of the second round of public hearings and
encouraged readers to submit comments during and after the
hearings on the grant allocations in the 2011 Annual Action
Plan. The public comment period for the 2011 Annual Action
Plan Summary was March 2, 2011- March 17, 2011.

The 2011 Draft Annual Action Plan was published on March
14, 2011. The public comment period for the Draft 2011 Annual
Action Plan was March 14, 2011 — April 13, 2011 for public
input related to proposed activities and budgets for the CDBG,
HOME, and HOPWA programs. Hard copies of the draft Plan
were available at the City of Houston Main Public Library, City
of Houston Secretary’s Office, City of Houston website, and
HCDD. The public was given 30 days to respond to the Annual
Action Plan, prior to action by City Council. Houston City
Council approved the Plan on April 20, 2011.

CIP Meetings. In addition, HCDD representatives attended and
made presentations at each of the nine Capital Improvement
Plan (CIP) public hearings throughout the City, sponsored by
the City Council. Residents were encouraged to attend these
public hearings. For the FY2012 CIP hearings, more than 600
Houstonians attended and received information about the 2011
Annual Action Plan. HCDD representatives were available to
answer questions and meet with constituents face to face.
Spanish language interpreters were also on hand to translate
hearing proceedings.

The HCDD Community Development Survey. The Department
received 114 completed Community Needs Surveys that could
be downloaded from the Department's website and/or
completed at the public hearings. Respondents were asked to
rank the top four priorities in their communities. The selected
categories are listed below:

e Safe, Decent, and Affordable Housing
Rehabilitation of Existing Housing Structures
Community Infrastructure
Community Facilities
Economic Development
Slum Blight Elimination/Mitigation
Public Services
Disaster/Hurricane Recovery Assistance
Other (explain)
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CITY OF HOUSTON 2011 -
CAPITAL IMPROVEMENT PLAN
PUBLIC MEETINGS SCHEDULE

District A Brenda Stardig
February 28, 2011
Spring Woods H.S. (Mini-Auditorium)

District B Jarvis Johnson
February 24, 2011
Kashmere Multi-Service Center

District C Anne Clutterbuck
March 01, 2011
St. Vincent de Paul Catholic School

District D Wanda Adams
February 15, 2011

Judson Robinson Jr. Community
Center

District E Michael Sullivan
February 14, 2011
J. Frank Dobie High School

District F Al Hoang
March 09, 2011
Sharpstown Community Center

District G Oliver Pennington
February 23, 2011
Tracy Gee Community Center

District H Ed Gonzalez
February 22, 2011
Jefferson Davis High School (Atrium)

District | James Rodriguez
February 16, 2011
The E.B. Cape Center




Based on a review of the data, the top four priorities were
1. Safe, Decent, and Affordable Housing (46 respondents)
2. Infrastructure - Water, Sewer, Sidewalks, Street Paving, & Drainage (34 respondents)
3. Rehabilitation of Existing Housing Structures (29 respondents)
4. Economic Development - Job Creation/Retention, Grocery Stores, Small Business Assistance (28
respondents)

The Department will use the data collected in its assessment of current and future project proposals and
activities.

Public Hearings. The City of Houston Department of Housing and Community Development held four public
hearings to receive input from and inform the public of the 2011 Annual Action Plan application to the U.S.
Department of Housing and Urban Development (HUD). The purpose of the hearings was to: (1) Publicize
proposed funding allocations of CDBG, HOME, HOPWA, and ESG grants, and (2) Receive public comment
on Plan budget priorities.

The first two hearings were held in the fall. The October 26 hearing was held at the Fifth Ward Multiservice
Center, and the October 28 hearing was held at the Sunnyside Multiservice Center. There were 155
attendees at the fall hearings with 29 persons providing comments to the Department on budgeted priorities
and proposed activities.

The next two hearings were held in the spring of 2011. The hearing on March 17 was held at the City Hall
Annex Council Chambers, and the hearing on March 24 was held at Magnolia Multiservice Center. There
were 119 attendees at the spring hearings with 48 persons submitting written or spoken public comments
to the Department.

The Department publicized the hearings using traditional and modern marketing to increase attendance.
The public hearings were publicized using
e City of Houston networks: CitizenNet Emails, email invites to Super Neighborhood Councils and
civic clubs
e Flyers: Posted at Multiservice Centers and Houston Public Library branches, placed on 10,000
flyers on the City's METRO buses, and sent copies to City Council Members and U.S.
Congressional District offices
e Ads in Publications: The Department placed an announcement in the Houston Chronicle, the City’s
largest general circulation paper as well as two community newspapers, The Houston Defender
and Semana News

The public hearing flyer gave the public four options to provide comment to HCDD on priorities:
e Present comments at a hearing,
e Send email to: andrea.jones@houstontx.gov,
e Download Community Needs Survey from the Department's official website -
www.houstonhousing.org and mail completed survey to HCDD, 601 Sawyer, 4t floor, Houston,
Texas 77007,
e Send a letter to HCDD, 601 Sawyer, 4t floor, Houston, Texas 77007
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In addition, the Department took advantage of interoffice relationships with Department staff and our
subrecipients by requesting that the flyer be sent by email to their social networks. The public hearings
were also advertised on the Department’s official website, and Facebook page.

The Department has a record of attendees and speakers for the four public hearings gathered from the
required general sign in sheets and speakers sign in sheets, as well as transcripts of public comments. The
four public hearing venues were wheelchair accessible; and the Department made available captioning for
the hearing impaired. In addition, English to Spanish interpreters were on site at the public hearings, and
American Sign Language interpreters were also present at each hearing. A summary of citizen comments
on the 2011 Annual Action Plan, along with HCDD's reasoned responses, is available in the Appendices.

Consultation Requirement
2010-2011 Advisory Task Force Members

The ATF is the first step in seeking consultation in HCDD's collaborative planning process, which is comprised of a diverse
cross-section of Houstonians representing non-profits, for-profits, public and quasi-public agencies, neighborhood-based organizations
and community leaders.

Name Organization General Homeless Metropqlltan HOPWA PUbI.'C
Planning Housing
1 Bustamante, Daniel Greater.Houston Fair X
Housing Center
Legacy Community
2 Caldwell, Kathy Health Services X
Land Assemblage &
3 Collins, David Redevelopment X X
Authority Board
4 Stephanie Lopez United Way of Houston X
City of Houston
5 Grantham, Buddy Veteran Affairs X X
6 Greene, Brian Houston Food Bank X
7 Harris, Ken YMCA of Greater X
Houston
Mental Health Mental
8 Hom, Sam Retardation Authority X X
9 Johnson, Elmo Rev. Uplift Fourth Ward, Inc. X
10 Kiley, Pat Kiley Advisors, LLC X
. Houston Center for
" Koosis, Tony Independent Living X X
12 Lawler, Mary Avenue CDC X X
Acres Homes Senior
13 Mosely, Ruby Citizens X
14 Owens, Kevin Gulf Coast Qommumty
Services X
15 Payton, Kathy Fifth Ward CRC X
16 | Proctor-Garvin, Yvette | HIV Resource Group X X X
City of Houston Health
17 Reyes, Brenda Dr. Department N X
18 Robinson. Judson Houston Area Urban
League X
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Consultation Requirement
2010-2011 Advisory Task Force Members

The ATF is the first step in seeking consultation in HCDD's collaborative planning process, which is comprised of a diverse
cross-section of Houstonians representing non-profits, for-profits, public and quasi-public agencies, neighborhood-based organizations
and community leaders.
19 Saenz, Gracie Gracie S.a enz &
Associates X
Metropolitan Transit
20 Vacant Authority X X
21 Stoker, Brian Amegy Bank X
22 Timm, Amanda LISC X
Ryan White Planning
23 Tuttle, John Council X X X
24 Wilkerson, Tom KET Enterprises Inc. X X
25 | Wilson, Curtis Coaltion for the X X
Homeless
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| RESOURCES |

Resources Overview. The Resources Section identifies and describes federal, state, and local resources
(including program income) available to the jurisdiction to address the needs of low- to moderate-income
residents and areas. It also includes other financial instruments, such as tax incentives and bonds that the
State of Texas and the City of Houston leverage to facilitate private sector investment in community and
economic development in distressed or underserved areas. This information is provided in the following
sections: Entitlement Grants, Tax Incentives & Bond Programs, Special Nonrecurring Grants, and Local
Agency, Federal, & State Grants — Administered by Other City Departments.

Entitlement Grants. Four US Housing and Urban Development (HUD) entitlement grants administered by
the City of Houston Housing and Community Development Department (HCDD) finance annual objectives
and associated activities in the 2011 Annual Action Plan (Plan). 4The federal formula grant estimates are
HUD estimates pending final grant amounts and guidance from the Office of Management and Budget.

1. The Community Development Block Grant (CDBG) Program ($30,414,270) finances Housing,
Public Facilities and Improvements, Public Services, and Economic Development assistance
activities. All of these activities support improving and/or preserving the City of Houston’s (City)
low- to moderate-income neighborhoods.

2. The HOME Investment Partnerships (HOME) Program ($12,574,283) promotes public-private
partnerships as a vehicle for expanding the stock of affordable housing, both single and
multifamily, for the rental and homeowner markets. HOME Program funds support homebuyer
assistance and single and multifamily development/rehabilitation/repair activities. Multifamily
activities are funded through an RFP process.

3. The Housing Opportunities for Persons with AIDS (HOPWA) ($7,127,183) funds the provision
of housing and social services for the HIV/AIDS population. These services, which include housing-
related supportive services, rent, mortgage, and/or utility assistance, represent an important source
of assistance for this critical special needs population.

4. The Emergency Shelter Grants (ESG) will change to the Emergency Solutions Grant (ESG)
($1,327,628). ESG allocations have not been budgeted for activities as the Department is awaiting
additional guidance and clarification regarding the required set-asides for the new grant.

Affordable housing remains the centerpiece of HCDD’s funding strategy, which is reflected in the allocation
of 20 percent of total 37t Program Year funds (CDBG, HOME, HOPWA, and ESG) to this planning
category.

Tax Incentives & Bond Programs. In addition to federal entitlement grants, HCDD uses other sources of
funds for community development activities. HCDD’s programs work cooperatively with other tax-related
incentives that facilitate economic growth through affordable housing, business development, and job
creation. Descriptions of each program follow.

4 Other City Departments are subrecipients of some entitlement funds.
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Local Tax Incentives.

Tax Abatement Ordinance — provides abatement of property tax for up to 10 years for owners of
businesses that make new capital investments and commitments to job creation.
Tax Increment Reinvestment Zones (TIRZ) and TIRZ Affordable Housing Set-Aside — dedicates tax
increment revenues to infrastructure developments in 22 city-designated TIRZs and provides set-
aside revenues dedicated to affordable housing development throughout the city.

Federal Tax Incentives.

New Market Tax Credits — provides tax incentives for businesses that make commitments to
investments and job creation.

Brownfields Tax Credits and Funding - provides federal tax incentives and other financial
incentives to businesses that commit to redevelop environmentally impacted sites.

State of Texas Housing Tax Credit Program - The Housing Tax Credit (HTC) Program was
established by the Tax Reform Act of 1986. Section 42 of the Internal Revenue Code of 1986 is the
federal law that governs the HTC program. The Texas Department of Housing and Community
Affairs (TDHCA) is the state allocating agency, receiving approximately $43 million annually for
distribution among 13 service regions. For state fiscal year 2011 (October 1, 2010 — August 31,
2011) Region 6, which includes the City of Houston, will have $10,410,306 available for
competitive award. HCDD does not directly participate in selection or award of the HTC awards,
but does provide support through gap financing from its HOME Investment Partnerships,
Community Development Block Grant, or local revenue programs, to leverage equity earned
through the syndication process associated with Housing Tax Credit program. TDHCA administers
the program through a competitive application cycle between January and July of each year. An
application for State of Texas Housing Tax Credits does not guarantee support or award of funds
by HCDD; however, proposals that meet the multifamily policy priorities may be considered and all
are encouraged to submit an application. Additional information is available online:
http://www.tdhca.state.tx.us/multifamily/htc/description.htm

State-Funded Bond Programs.

Private Activity Bonds and Mortgage Revenue Bond Program — Through Houston Housing Finance
Corporation, the City provides financing of single-family and multifamily developments in the
private sector. The primary purpose of these programs is to encourage the development of
affordable housing using below-market financing and tax-exempt incentives.

State of Texas Bond Program — As an issuer for the Texas Private Activity Bond program, the
Texas Department of Housing and Community Affairs (TDHCA) issues tax-exempt and taxable
multifamily mortgage revenue bonds to finance the acquisition, rehabilitation, or development of
affordable rental housing units. Approximately $447 million is available statewide. HCDD does not
directly participate in selection or award of the State multifamily mortgage revenue bonds, but may
provide gap financing to proposals through its HOME Investment Partnerships Program,
Community Development Block Grant, or local revenue programs. TDHCA administers the
program as a “first-come, first-served” program throughout the year. As with other housing
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programs, affordability periods, rent limits, and income limits will apply to recipients receiving State
bond funds. Additional information is available online:
http://www.tdhca.state.tx.us/multifamily/bond/index.htm

Special/Non-Recurring HCDD Grants. HCDD will leverage special, non-recurring grants during the 2011
Annual Action Plan year. Though some of the grants and the associated activities described below may
have been awarded before the 2011 Annual Plan year, unspent balances from each grant will be spent
during the period covered by the Plan (July 1, 2011 - June 30, 2012).

(State) Hurricane ke CDBG-DR, Round 1 — $87,256,565. Houston was tremendously affected by
the devastation caused by Hurricane ke, which made landfall on September 13, 2008. The Texas
Department of Housing and Community Affairs (TDHCA), as administrator of the Housing portion
of the Disaster Relief funds, signed a contract with HCDD for Round 1 Hurricane lke Disaster
Relief funds on August 2, 2009. These funds were distributed as follows:

HURRICANE IKE CDBG-DR (ROUND 1) ALLOCATIONS

Contract Line Item Budget
Administration $ 4,362,828
Project Deliverys $ 1,787,858

Multifamily $ 60,522,445
Homebuyer Assistance $ 11,000,000
Single Family Home Repair $ 9,583,434
Contract Total $ 87,256,565

Nearly one-third of the CDBG-DR Round 1 funds have been expended on Multifamily and
Homebuyer Assistance Program activities. HCDD’s Multifamily program is currently working on
seven projects; rehabilitating over 2,000 rental units, while over 240 households have received
assistance to obtain a new or existing home in Houston. HCDD continues to improve the
accountability and service delivery of the Single Family Home Repair (SFHR) Program, where at
least 242 homeowners are expected to be served.

(Federal) NSP1 - $13,542,193. This funding is being used to finance improvement strategies in
areas adversely impacted by residential foreclosures. Houston’s NSP 1 Program identifies the
areas of greatest need, households to be targeted, proposed distribution of federal funds, and
strategies to combat the impact of foreclosures. Based on the number of residential foreclosures,
housing characteristics and census data, sections of Houston were rated as to possible risk for
increased foreclosures and abandonments.

HCDD is concentrating NSP1 (Federal) dollars in the highest risk areas in order to first contain and
then reduce foreclosure and abandonment problems in communities bearing the brunt of this
problem. The goal is to leverage these funds with private sector and local dollars to reduce
foreclosures, increase homeownership, and expand the stock of affordable housing; while also
removing the presence of vacant and abandoned buildings. These improvement strategies will then

> An amendment to reallocate $160,000 from Project Delivery to Single Family Home Repair is included in the chart.
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be replicated in the adjacent communities surrounding each of the high risk areas. On behalf of the
City of Houston, HCDD budgeted the allocation to the following combination of eligible activities:

0 Multifamily Acquisition/Rehabilitation - $8,802,425. HCDD awarded funding to South Union
Development Corp. to acquire and rehabilitate the Zollie Scales Apartments Multifamily
property as needed for safety and blight removal. South Union Development Corp. will
perform all needed repairs to bring property into Housing Rehabilitation Standards
compliance. Fifty percent of the for-rent units will be made available to income-qualified
households earning less than 50 percent of AMI. The remaining fifty percent of the units
will be made available to income-qualified households earning less than 120 percent of
AMI. The units available to households earning less than 50 percent and 120 percent AMI
will be affirmatively marketed according to HUD fair housing regulations.

o Single Family Acquisition/Rehabilitation - $3,385,549. This funding is being used to
secure/demolish 40 foreclosed properties as needed for safety and blight removal.
Qualified non-profit developers have been identified to perform all needed repairs to bring
these properties into Housing Rehabilitation Standards compliance. This will be
accomplished as follows:

NSP1 — SINGLE FAMILY ACQUISITION/REHABIITATION

Developer Amount # of Homes

Tejano CCC $935,000 11
Houston Habitat for Humanity $1,260,549 15
Guiding Light CDC $595,000 7

Fifth Ward CDC $595,000 7

Total $3,385,549 40

Once completed, these properties will be sold to income-qualified households earning less
than 50 percent of AMI and will be affirmatively marketed according to HUD fair housing
regulations. Any profit from sale will either be retained by the non-profit developer to
engage in further low-moderate income housing programs, or returned to HCDD, in
accordance with established resale/recapture provisions. Homebuyers will be required to
take an 8-hour training course to qualify for purchasing one of these homes.

o Program Administration - $1,354,219. In addition to the amounts shown above, $1,354,219
will be used to cover NSP1 (Federal) program administration.

O (State) NSP1 - $3,353,519. HCDD intends to use this funding for demolition and land
banking activities needed for neighborhood stabilization. $226,661 of the allocation covers
program administration.

e (Federal) NSP3 - $3,389,035. The City of Houston’s application has been approved for the
following activities:

NSP3 ALLOCATIONS
Activity Amount
Single Family Acquisition/Rehabilitation $1,713,035
Multifamily Acquisition/Rehabilitation $1,000,000

Demolition $338,000
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Administration $338,000

Total $3,389,035
(Federal) CDBG-R (ARRA “Stimulus Funds”) — $8,093,613. HCDD received a direct federal award
under the American Recovery and Rehabilitation Act (ARRA) of 2009 to provide economic stimulus
for shovel-ready projects. ARRA funding is being used to undertake a wide range of activities
intended to create suitable living environments, provide decent affordable housing, and create
economic opportunities for low- to moderate-income populations. These activities include the
following:

CDBG-R ALLOCATIONS

ARRA “Stimulus Funds”
Project \ Budget
Fire Trucks $2,000,000
Single Room Occupancy $2,000,000
Acres Home Multi-Service Center $3,078,613
Sunnyside Multi-Service Center $535,000
Fifth Ward Multi-Service Center $480,000
Contract Total $8,093,613

The acquisition and rehabilitation of single room occupancy facilities includes the Houston US Vets
Midtown Terrace and will reduce the likelihood of homelessness; providing decent and affordable
housing for veterans, who have been particularly impacted by the recession. The 4.5 fire trucks
purchased are for use in qualified areas to enhance public safety and reduce the response time of
emergency personnel. Funding for the rehabilitation and renovation of the Acres Homes,
Sunnyside, and Fifth Ward Multi-Service Centers will provide long-term economic benefit to the
neighborhood by improving and sustaining the quality of life for residents. In addition, the Acres
Home Multi-Service Center will get a new roof that is expected to promote energy conservation by
reducing electricity required for regulating the building temperature. This grant was awarded in July
2009 and is expected to be in use during Annual Action Plan year 2011 and spent by September
2012.

(Federal) Homeless Prevention and Rapid Re-Housing Program (HPRP) - $12,375,861. HCDD
received a direct federal award under the American Recovery and Rehabilitation Act (ARRA) of
2009 to provide services for the Homeless Prevention and Rapid Re-Housing Program. HCDD has
contracted with 12 City Departments and community organizations to provide services to the
homeless population of Houston. The grant was awarded in July 2009 and is expected to be spent
by July 2012.

(State) Homeless Housing and Services Program (HHSP) - $5,756,053. HCDD received a one-time grant
from the Texas Legislature for the Homeless Housing and Services Program. This grant was awarded to
three community organizations to provide case management and direct services in housing placement and
retention to decrease the homelessness population of Houston. The grant was awarded in February 2010,
and is expected to be spent by August, 2011.
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Local Agency, Federal, & State Grants — Other City Department Activities. While HCDD is responsible for
the provision of services to low- to moderate-income Houstonians, using the entitlement funds mentioned
above and one-time grants, other City of Houston Departments provide similar services by utilizing funding
from various sources. The two charts in this section include state, county, local agency, and federal funding
for projects that share HCDD’s goal of increasing low- to moderate-income families’ access to economic
opportunity, affordable housing, and safe, clean neighborhoods.

STATE & FEDERAL GRANTS

SOURCE PROGRAMS & ACTIVITIES FUNDED AWARD AMOUNT
Texas Depariment of Transportation Maintenance & Repair of ;’:]E;Ilt; Streets; School Crossing $20,208,380
Nutrition Services, Public Health Services, Child Obesity
Texas Department of Health Prevention, Childhood Lead Poisoning Prevention, and $19,532,301
Nutritional Services for Women and Children
Local Area Agency on Aging Operations, Senior Center
Service Integration, Aging In Place, Preventive Health

Texas Department of Aging Services, Medicare Part D Outreach, Medicare Benefit $10,547,527

Coordination, Home Delivered Meals, and Family Caregiver

Support

Centers for Disease Control HIV Rapid Testing, TB Elimination, HIV/Aids Education And

. o $7,973,505
(Federal) Prevention, And Immunization
Texas Department of Agriculture Provides Low-Income Chgdren Nutritious Meals During the $2,645,735
ummer
Texas Parks and Wildlife Department Parks and Youth Sports $1,000,000
Texas Health And Human Services Prenatal Care In|t|at|ve.- One-on-One Qh|ld Development, $584.140
Education and Counseling
Office of the lGove'r nor - Criminal Police Storefront Improvements, Anti-Gang Initiatives $334,600
Justice Division
Governor's Office of Emergency Disaster Preparedness Activities $321,221
Management

U.S. Department of Justice Weed & Seed $157,000

Total $63,304,409
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OCAL GOVER & PRIVA DER

SOURCE PROGRAMS & ACTIVITIES FUNDED AWARD AMOUNT

Harris County Protective Services Juvenile Delinquency Prevention Programs $99,311
Neighborhood Centers, Inc. Senior Center Service Coordination & Integration $50,100
Baylor College of Medicine Health Kids Obesity Prevention Program $107,021
Collaborative for Children Education initiative $137,409
The Association of Publc ealth TB Testing Support $41,390

Total $ 435,231
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DESCRIPTION OF ACTIVITIES

Building Stronger, Healthier Communities
City of Houston Housing and Community Development 2011 Annual Action Plan Activities

Introduction. The current economic recession represents an opportunity to reinvest, focus on revitalizing
existing neighborhoods and communities and enhance the infrastructure necessary to support existing
residents. The inter-connectedness has been proven, people in crisis need a safe and secure environment
to become stable, self-sufficient and ultimately thrive. In turn, thriving people have the ability to support the
built environment and pro-actively participate in community enrichment.

Activities have been selected for inclusion in this Plan based on 2010 Consolidated Plan priorities and
public input. During the 2011 Annual Action Plan year, HCDD will engage in community development
activities through increasing the availability and quality of affordable housing, the delivery of public services,
investment in neighborhood facilities, and economic development activities. However, balances the growing
need for services with HUD regulations and budget constraints.

Activities presented in this section fall into four major priority areas, which also reflect our institutional
structure and approach to program delivery:

1. Affordable Housing
e Multifamily Construction and Rehabilitation
e Single Family Construction, Repair, and Homebuyer Assistance
e  Community Housing Development Organizations (CHDOs)
e Neighborhood Stabilization Program
2. Public Services
Youth Enrichment, Child Care
Health Services
Homeless Prevention
Social Services
HIV/AIDS Services
Elderly Services
3. Neighborhood Facilities & Improvements
e Public and Private Neighborhood Facilities
e Parks
e Public Safety
4. Economic Development
e Job Creation
e Small Business Expansion and Development

Where applicable, each program area will be engaged in developing an updated solicitation and award
process that will be used to select subrecipients and contractors who have demonstrated capacity to
engage in the program activities in a manner that is consistent with our objectives and priorities.
Descriptions of each of the four program areas follow.
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AFFORDABLE HOUSING PROGRAMS & ACTIVITIES

HCDD employs a variety of approaches to maintaining, creating, and improving the quality of affordable
housing in Houston’s predominately low- to moderate-income areas. In the 2011 Annual Action Plan,
HCDD will administer the following programs to preserve and increase access to affordable housing:

Multifamily Housing - Construction & Rehabilitation

Single Family Programs — Development, Repair, & Homebuyer's Assistance
NSP® — Neighborhood Stabilization Program

CHDO - Building community organizations to develop affordable housing

Annual estimated completion goals and descriptions of activities for each program are included in the
following table.

6 NSP Program goals not included in Annual Housing Goals chart.
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TABLE 3B ANNUAL HOUSING PROJECTED COMPLETION GOALS

ANNUAL AFFORDABLE RENTAL EXAF‘)ZZ;J:(; " Resources used during the period

HOUSING GOALS (SEC. 215) Completed [ICDBG - = S —
Acquisition of existing units 0 |— r r
Production of new units 76 ™ ™ r
Rehabilitation of existing units 76 v ™ r r
Rental Assistance (HOPWA) 4,650 r r ™
Total Sec. 215 Rental Goals 4,801 v v — v
ANNUAL AFFORDABLE OWNER

HOUSING GOALS (SEC. 215)

Acquisition of existing units — r

Production of new units ,— ,—

Rehabilitation of existing units 193 v —

Homebuyer Assistance 170 — 3 —
Total Sec. 215 Owner Goals 363 — 3 — —
ANNUAL AFFORDABLE HOUSING

GOALS (SEC. 215)

Homeless ! r r r
Non-Homeless r — — —
Special Needs [ r r r
Total Sec. 215 Affordable Housing - r - -
ANNUAL HOUSING GOALS

Annual Rental Housing Goal 4,801 v ™ L W
Annual Owner Housing Goal 363 v v |—
Total Annual Housing Goal 5,164 W W r W

MULTIFAMILY HOUSING PROGRAMS

Annual Program Goal. The goal of the City of Houston’s Multifamily Housing Program is to assist in
providing safe, decent, and affordable high-quality rental housing to low- to moderate-income Houstonians.

The table that follows contains the multifamily program goals that will be funded in the 2011 Annual Action
Plan. Where CDBG funds are used, at least 51 percent of all units must be restricted. Where HOME funds
are used, a proportionate share of units to the share of HOME dollars as a fraction of total project costs
must be restricted as HOME units. It is important to note, however, that where HOME funds provide the
gap financing for Low Income Housing Tax Credit projects, almost all units have restricted rents for low- to
moderate-income households. While the City project financing will be provided only for units restricted to
low- to moderate-income residents, the demographics of the neighborhoods in which the projects are
completed are such that most of the residents in unrestricted units will also be low- to moderate-income
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households. In addition, the market rents in these neighborhoods are often less than the allowable HUD
rents.

MULTIFAMILY HOUSING GOALS TABLE

Funding Source Restricted Total Units
CDBG 16 30

HOME 30 200
LOCAL 30 30

The units included in the above table reflect those, which will receive funding for acquisition, new construction,
reconstruction, and rehabilitation. HCDD prioritizes funds for properties that serve special needs groups, including
homeless and homeless veterans, in either permanent supportive housing or temporary/transitional housing. Other
priority special need groups include senior citizens and the disabled. The Multifamily Program will prioritize the
rehabilitation and reconstruction of existing units for very low-, low- and moderate-income households ahead of new

construction.

Multifamily projects, and in particular, rehabilitation
projects, help to revitalize and stabilize blighted
neighborhoods and contribute to neighborhood
development and community revitalization. In addition,
creating sustainable multifamily projects provides an
opportunity to facilitate the delivery of additional
services and amenities to the residents of the greater
neighborhood.

Program  goals are accomplished through
public/private partnerships. The program also creates
forums to facilitate innovation and new approaches to
community development and affordable housing.
HCDD invites the submission of proposals from non-
profit and for-profit organizations, cooperative
corporations, partnerships, and individuals to acquire,
rehabilitate and/or build, affordable housing directed
toward low-to moderate-income persons. No
applications will be approved without an Affirmative
Marketing Plan, which shows how the project will
actively solicit a diverse population for the project.

HCDD’s Multifamily Program is also committed to
place-based reinvestment strategies, which connect
service providers and non-profits. The program
prioritizes financially feasible projects that utilize cost-
effective strategies to upgrade multifamily housing
stock in older neighborhoods needing revitalization.

ENCOURAGING TRANSIT-ORIENTED
DEVELOPMENT (TOD)

Nationally, Houston is considered one of the more
affordable cities when it comes to housing. However,
recent studies have found that factoring in transportation
costs may challenge that conventional wisdom.

Transit-oriented development (TOD) is one strategy to
lower overall monthly housing and transportation costs
while increasing access to better paying jobs and
amenities. Often mixed-use, commercial, and residential
TOD maximizes access to public transit, often
encourages transit ridership, and decreases living
expenses.

To help connect renters to jobs and amenities, HCDD'’s
new Multifamily Housing Program solicitation and award

process encourages applications  that
developments near current or future mass transit.

propose

HCDD has met with representatives from METRO, the
City Planning Department, and other partners regarding
ways to incentivize future TOD projects.

MULTIFAMILY PROGRAM STAFF
Eta Paransky, Assistant Director
713.868.8449

Solicitations and Awards. An open Request for Proposals (RFP) was published on February 23, 2011.
Projects are evaluated based on threshold requirements and awarded based on the priorities established in
the RFP. During the coming year, HCDD anticipates using approximately $4 million in HOME, $1 million in
CDBG, $1 million in NSP grant funds, and approximately $3 million in Homeless and Housing Bonds, to
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provide gap funding for multifamily projects. The funding associated with this RFP will support projects that
create and/or upgrade affordable rental housing units while leveraging other valuable private and public
funding resources, such as Low Income Housing Tax Credits. HCDD is also considering the use of Section
108 loan guarantees for multifamily and neighborhood economic development activities.

SINGLE FAMILY HOUSING PROGRAMS

Single Family Home Repair

Annual Program Goal. HCDD'’s goals in the Single Family
Home Repair (SFHR) Program are to

Address home repairs needed to alleviate specific
life, health, and safety hazards resulting from
substandard conditions in owner-occupied homes
Assist as many homeowners as funding allows
Keep repair costs at a reasonable minimum

The SFHR program will repair approximately 193 single
family residential homes for eligible applicants within the
City of Houston. Since September 2010, HCDD’s has
stopped accepting new applications; focusing on reducing
the existing workload. When additional funding becomes
available, applications will be processed on a first-come,
first-served basis through the HCDD Call Center.

Three types of repairs are provided through the program

Tier 1, Emergency Repairs. Repair for emergencies
that were beyond the control of homeowner, i.e.,
removal of gas meter because of leaks in the
system, wind damage to roof covering, damage by
lightening. Request for repair services must be
within two weeks of the event. Average cost per
repair: $7,000

Tier Il, Rehabilitation. Repairs to correct deferred
maintenance items, i.e. replacement of old roof
covering, foundation repair, and exterior painting.
Cap: $25,000

Tier 1ll, Reconstruction. When a house is
determined to be beyond repair, the existing
structure is razed and a new house is reconstructed
on the site. Average cost per reconstruction project
(includes demolition, construction, and relocation if
necessary): $140,000
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ROUND | DISASTER RECOVERY FUNDS
AID HOMEOWNERS AFFECTED BY
HURRICANE IKE

HCDD's Single Family Home Repair
Disaster Recovery Program (SFHR-DR)
alleviates specific life, health, and/or safety
hazards resulting from hurricane damage.
Federally funded, but monitored by Texas
Department of Housing and Community
Affairs (TDHCA), and the program funds
rehabilitation/repairs, reconstruction, and new
construction of damaged properties.

Targets:
Rehabilitation = 194 properties
Reconstruction = 48 properties

Round | Eligibility Requirements.
Home must have sustained Hurricane
lke damage

Applicant must own their home

Home was primary residence on
9/13/2008 and at time of application
Household income must be (< 80 percent
AMI)

May not reside in 100-year flood plain
Applicant / Co-Applicant must not owe
child support

No property taxes owed on home (or
payment plan in force)

Must be environmentally cleared

Homes considered on a first-come, first-
served application basis

Homeowners must be able to provide
receipts for insurance / FEMA / SBA
awards for structural damage or bring
that money to signing

SFHR PROGRAM STAFF
Chris Butler, Deputy Assistant Director
(713) 865-4196




Eligibility. While persons of all ages have been eligible for SFHR in the past, going forward, HCDD will
prioritize senior, the elderly and disabled applications without regard to target areas.

Homebuyer Assistance

The Housing and Community Development Department (HCDD) Homebuyer Assistance Programs (HAP)
has created Houston Homebuyer, Houston Hope, and Workforce Housing Assistance to help families
achieve the dream of homeownership. Funding for HCDD’s Homebuyer Assistance Programs are provided
through the HOME Investment Partnerships Program, Housing and Homeless Bonds, and TIRZ revenues
set-aside for affordable housing development.

Eligibility/Grant Amounts. HCDD’s Homebuyer Assistance Program is currently accepting applications for
Houston Homebuyer, Houston Hope, and Workforce Housing Assistance. In order to be considered for
funding, all potential clients are required to contact and obtain mortgage financing through one of our
approved lending partners. The application process is open to all and assistance is granted on a first come,
first served basis. Requirements and grant amounts are listed below.

HOMEBUYER ASSISTANCE PROGRAMS

P , Houston Homebuyer =~ Houston Hope Homebuyer Workforce Housing
rogram Requirements Assistance Assistance Assistance
Funding Amount(s)* Up to $19,500 Up to $30,000 Up to $30,000
Area Median Income (AMI) Limit Up to 80% AMI Up to 80% AMI 80 to 110% AMI
Qualifying Areas Citywide Revitalization Areas — ONLY | Revitalization Areas — ONLY
Property Type New or Existing Home New or Existing Home New Home Only
Maximum Sales Price* $200,160 $200,160 $150,000
Fomebuyer Financia $500 $500 $500 + $1,000 in Reserves

*Section 203(b) of the National Housing Act

All homebuyers are required to participate in an eight-hour homebuyer education course provided by a
HUD approved housing counseling agency. All assistance types shown require homebuyers to live in the
home for ten years (Affordability Period) or repayment of the assistance is required. In addition, all homes
must meet HCDD Minimum Housing Standards.

The HCDD set a goal of 170 households receiving homebuyer assistance in the 2011 Annual Action Plan.
Consistent with Plan Year 2010 projections, the table below estimates the racial/ethnic distribution of
potential homebuyers to be assisted in Plan Year 2011:

% Downpayment

Ethnicity/Race Assistance Recipients

Asian 2.9%
Black 47.2%
Hispanic 41.7%
White 2.9%
Other 5.4%

Total 100.0%



HCDD will continue to fund the Houston Hope initiative
through City FY2011 using a local source of funding, TIRZ
Affordable Housing funds. HCDD is fully aware, that these
are not official, HUD-approved target areas, but feels the
Department  must  responsibly  complete  current
commitments with community partners associated with
Houston HOPE by FY2011.

However, the Department is studying the feasibility of
creating Neighborhood Revitalization Strategy Areas
(NSRAs), or creating some other model for special targeted
revitalization areas that would qualify for recognition as
such by the U.S. Department of Housing and Urban
Development. A decision on whether to create NSRA
targeted areas, (or to develop some other model for use in
Houston) will not be made until later in the year. Any
decision to move forward will not occur without first having
discussions with local HUD officials and subsequently,
holding formal hearings and informal discussions with
community residents and other stakeholders who may be
impacted by these decisions.

COMMUNITY ~ HOUSING
ORGANIZATIONS (CHDO)

DEVELOPMENT

The Housing and Community Development Department,
CHDO program’s goals are to
e Promote sustainable community development
activity throughout Houston
e Administer a fair, streamlined program responsive
to the needs of CHDOs and the neighborhoods
they serve
e Comply with all HUD rules and regulations

CHDO PROGRAM SUCCESS STORIES

Avenue Community Development
Corporation serves the greater Houston
metropolitan area, with a particular focus on
the Near Northside and Washington Avenue
communities, just north and northwest of
Houston’s downtown.

Since 2007, they have executed and fulfilled
two Agreements with the City of Houston to
construct twenty single family homes. All
homes have been sold to low-income
families whose annual income does not
exceed 80 percent of the HUD-adjusted
median family income. Avenue CDC has
used part of its net proceeds to build five
houses; three sales have closed and the
other two houses are under contract.
Avenue CDC is currently assessing
multifamily opportunities and anticipates
completing fiffeen to twenty-five single
family homes a year during the next two
years depending on market conditions.

CHDO PROGRAM STAFF
David Kim, Deputy Assistant Director
713.868.8323

Program Goal. A minimum of 15 percent of the annual HOME allocation, approximately $2 million (plus
approximately $650,000 for CHDO operating expenses) is reserved for Community Housing Development
Organizations (CHDOs). CHDO set-aside projects are owned, developed, or sponsored by the CHDO, and
result in the development of rental units or homes for sale. CHDOs can apply for funds for acquisition,
rehabilitation, or new construction of single family housing or multifamily rental housing.

HCDD will collaborate with CHDOs within the City of Houston, to provide affordable single family and
multifamily housing for low-income families whose annual income does not exceed 80 percent of the
median income for the area.
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Eligibility and Application Process. Non-Profit organizations seeking CHDO certification must provide the
following documentation:
e 501(c)(3) status; 501 (c)(4) status or Section 905
Capacity, experience and financial standards (24 CFR 84.21)
Organizational structure and board composition (low-income community representation)
Financial management systems
Relationships with for-profit entities

If the CHDO owns the project in partnership, it or its wholly owned for-profit or nonprofit subsidiary must be
the managing general partner. Applicants that submit the required documentation must obtain CHDO
certification. If a CHDO has already been certified, that CHDO’s certification must be reviewed, approved,
and updated each year in order to continue to be a CHDO in good standing. Certified CHDOs will be
notified by HCDD annually on their option for re-certification.

HCDD will meet with all currently certified CHDOs to assess their capacity to be successful under the
CHDO program HCDD and each CHDO will revise a pre-existing agreement or draft a new agreement to
describe the CHDO's future development activity.

Solicitation & Awards. The City of Houston plans to award funds for project-specific pre-development
assistance, including but not limited to technical assistance, site control loans, and seed money loans.
HCDD also proposes project funding to be $30,000 per single family newly constructed home which may
include up to $20,000 for land acquisition and development costs
and up to $10,000 for hard construction costs. This type of NSP PROGRAM STAFF
investment will apply to all CHDOs and the houses each DDavid Kig\ﬁ <tant Direct
organization builds and/or places up for sale under current and 7133?&%_82“;; ant Director
future contracts executed.

HCDD anticipates announcing an open request for proposals (RFP) in midsummer, for certified CHDOs, on
its website. HCDD will be interested in financing projects that focus on the following eligible activities:

e Single family new construction

e Single family rehabilitation

e Multifamily new construction in accordance with the City’s RFP for multifamily projects

o Multifamily rehabilitation in accordance with the City’s RFP for multifamily projects

Funds under this RFP will only be available to CHDOs with active certifications. Recertification is scheduled
to occur annually during the month of June. Applications meeting Department requirements will be funded
on a first-come first-served basis until all funds are awarded.

NEIGHBORHOOD STABILIZATION PROGRAM
Bringing Neighborhoods Back From the Brink

Program Budgets and Activities. In 2009, HCDD was awarded $13,542,193 (federal) and $3,353,519
(state) for the Neighborhood Stabilization Program (NSP). This first round of NSP funds was designed to
prevent neighborhoods with a high rate of foreclosures from succumbing to economic and social decline.
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HCDD will use $3,353,519 in NSP1 funding for demoliton and land banking activities needed for
neighborhood stabilization. HCDD awarded $3,385,549 in NSP funds to four non-profit organizations to
acquire, rehabilitate, redevelop, and sell single family foreclosed properties to families earning 120 percent
of AMI. HCDD awarded $8,802,425 in NSP funds to the South Union Development Corp. for rehabilitation
of the Zollie Scales Apartments, a 156-unit multifamily development for families earning less than 50
percent of the AMI. Remaining funds associated with the NSP1 grant were allocated to administrative
costs.

The Department's NSP3 application  for NSP3 ALLOCATIONS

$3,389,035 has been approved for the activities Activity Amount

listed in the chart below. Single Family Acquisition/Rehabilitation $1,713,035

Solicitation & Award Process (NSP3). NSP3 Multlfam|lyAcqu|S|t|.o.n/Rehab|I|tat|0n $1,000,000
: ) N Demolition $338,000

funding applicants for the activities identified ————

above must submit a response to a Request for Administration §338,000

Proposal (RFP), to be considered for NSP3 Total $3,389,035

funding. The RFP will be posted on the HCDD website: http://www.houstontx.gov/housing/nsp.html. NSP3
funds will support a land bank to temporarily assemble, manage and dispose of homes or residential
properties that have been foreclosed upon, in order to stabilize neighborhoods. HCDD will select qualified
developers and subrecipients to perform demolition of blighted properties, repair habitable homes, and
initiate new single family construction. Applications meeting Department requirements will be funded on a
first-come, first-served basis, until all funds are awarded.

To be eligible for NSP3 funding, all applicants must have successfully met all current contract milestones
and thresholds at the date of application. All applicant responses will be reviewed by a panel of selected
from within HCDD. Applicants and applicant team members must be in good standing with HCDD on all
previous loans or loan commitments to be considered for NSP3 funding.

PUBLIC SERVICES

Program Overview. The City of Houston Housing and Community Development's (HCDD) Public Services
program provides an array of much-needed services to Houston’s low- to moderate-income individuals.
HCDD's objective under this program is to increase the availability/accessibility of services that help create
suitable living environments for low- to moderate-income persons. This program utilizes Community
Development Block Grant funds (CDBG) and Housing Opportunities for Persons with AIDS (HOPWA) grant
funds. The competitively awarded Emergency Solutions Grant (ESG) has replaced the Emergency Shelter
Grant. The Department intends to apply for the full entitlement amount but additional guidance from HUD is
pending. This draft document will be updated accordingly through the final submission to HUD.

Public Services Program Solicitation & Awards Process. This year, the Public Services Section will be
issuing a Request for Proposal (RFP) for both CDBG and HOPWA funding. It is anticipated that the
HOPWA RFP will be released in May 2011, and the CDBG RFP during June 2011. Each RFP will be open
for a minimum of 45 days. Once the RFP closes, proposal will be evaluated according to selection criteria,
including, but not limited to
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e Priorities expressed in the 2010-2014
Consolidated Plan

Benefit to target areas

Activity need and justification

Cost reasonableness and effectiveness
Activity management and implementation
Experience and/or past performance

Matching contributions

Highest-ranking proposals will be considered first for
awards.

CDBG Funded Activities. Prospective CDBG-funded
activities provided under this grant include

e Daycare programs

e Juvenile delinquency prevention

e Education/job training opportunities  for
individuals with developmental disabilities
Homeless services
Elderly services
HIV/AIDS education
Public health services

HOPWA - Funded Activities. The City receives funds
from the U.S. Department of Housing and Urban
Development (‘HUD”) and HCDD serves as
administrator of the formula grant-funded HOPWA
Program for a ten-county geographical area. The
HOPWA program provides housing and other related
supportive services to low-income persons with AIDS
or related diseases and their families.  Eligible
persons must reside within the Houston Eligible
Metropolitan Statistical Area (EMSA). The Houston
EMSA consists of the cities of Houston, Baytown, and
Pasadena; and Austin, Brazoria, Chambers, Fort

HEART - HOUSING, ENTREPRENEURSHIP, &
READINESS TRAINING

Educational Programs Inspiring Communities, Inc. created
the H.E.A.R.T. Program. The purpose of the H.E.A.R.T.
program is to prepare the participants for gainful
employment through an innovative client-managed
entrepreneurial venture.

In 2010, HCDD granted $300,000 in CDBG funds to the
HEART job training program. The program is conducted in
two stages. Stage 1 prepares the participants for
employment by providing individualized assessments and
job readiness training.

Stage 2 allows the participants to work both within the
general community and in a sheltered workshop as
appropriate, through the client managed entrepreneurial
venture, H.E.A.R.T. Vending and Concessions.

PUBLIC SERVICES PROGRAM STAFF
Robert Bradford, Deputy Assistant Director
713.868.8340

Melody Barr, Administration Manager
713.868.8329

Bend, Galveston, Harris, Liberty, Montgomery, San Jacinto and Waller Counties. HOPWA grant proceeds

will be allocated for:

e Operating Costs - Housing (including maintenance), security, operation, insurance, utilities,
furnishings, equipment, supplies, and other incidental costs.

e Supportive Services - Including, but not limited to, health services, mental health services,
assessment, permanent housing, drug and alcohol abuse treatment and counseling, day care,

personal assistance, and nutritional services.

e Technical Assistance/Housing - Housing information services including, but not limited to,
counseling, information, and referral services to assist an eligible person to locate, acquire, finance

33



and maintain housing. This may also include fair housing counseling for eligible persons that
encounter discrimination on the basis of race, color, religion, sex, age, national origin, familyl
status, or handicap.

e Resource Identification - To establish, coordinate and develop housing assistance resources.

e Tenant Based Rental Assistance (TBRA) - Payment vouchers for stable housing

e Short-Term Rent, Mortgage, & Utility Assistance (STRMU) - To prevent the homelessness of the
tenant or mortgagor of a dwelling.

e Sponsor Administration Agencies - Staff and overhead costs for HOPWA project sponsors,
including, program implementation and operations.

e Grantee Administration - HCDD staff and overhead costs for the administration of the HOPWA
program, including oversight, monitoring, and ensuring compliance with federal regulations and
City ordinances.

NEIGHBORHOOD FACILITIES & IMPROVEMENTS

Overview. The purpose of the Neighborhood Facilities & Improvement program is to make existing low-to
moderate-income neighborhoods safer and more sustainable through rehabilitation and construction of
facilities and parks, supporting economic development,

eliminating  blight, and supporting public health CDBG FUNDS SUPPORT NEIGHBORHOOD
initiatives. ~ SAFETY

Activities may include, but are not limited to,
improvements to public parks, libraries, storm sewers,
street overlays, multi-service centers, community
centers, charter schools, free clinics, senior citizen
facilities, and facilities for the disabled.

Neighborhood Facilities. Public or private facilities will
be acquired, constructed, or rehabilitated to enhance
the quality of life in low- to moderate-income

communities, and may include The new Fondren Police Station will be located
e Developing, expanding, and rehabilitating at 8605 Westplace Drive. Construction on the
existing  public facilites to  support 29,000 facility will be completed August 2011.
neighborhood and community demographics
and to encourage community involvement in NEIGHBORHOOD FACILITIES &
support services and recreation opportunities IMPROVEMENTS PROGRAM STAFF

. . e Robert Bradford, Deputy Assistant Director
o Developing community facilities capable of 713.868.8340

serving multiple populations and supporting
concurrent activities

e Co-locating services in existing public facilities with easy access to public transportation

Parks and SPARK Parks. HCDD collaborates with City Parks and General Services Departments to
develop and rehabilitate existing park facilities that are deteriorating due to age. In some cases, funding is
provided to upgrade or integrate new and innovative equipment into the existing infrastructure to
accommodate the needs children and individuals. Such activities include
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¢ |Installation of new equipment
o Development of walking trails, jogging tracks, landscaping and tree planting, picnic pavilions and
soccer goals

Through HCDD’s partnership with the non-profit SPARK School Park Program, the City provides CDBG
funding which is leveraged with other funding sources, including school districts, Harris County, SPARKS,
fundraisers by schoolchildren, and private donations. These pooled resources are then implemented to
engage in different park-related activities at individual School parks that serve the public in that area.
SPARK park activities are determined by each individual school's needs.

Public Safety. Public safety activities include support of law enforcement and fire protection and enforcing
city codes related to open and dangerous buildings to improve the quality of life in neighborhoods by
reducing blight and substandard living conditions. Activities included in public safety initiatives are:

e Neighborhood Improvements & Blight Removal. HCDD partners with the City of Houston
Neighborhood Protection Division by providing funding for legal services and code enforcement
activities. The Neighborhood Protection Division engages in and funds the actual clearance
activities using approximately $3.3 million in Demolition of Dangerous Structures Bond funds
annually.

e Fire and Police Facilities. HCDD collaborates with these two City departments to help fund safety-
related equipment an infrastructure to facilitate and ensure the smooth operation and delivery of
services to low- to moderate-income areas:

e Fire Department - HCDD provides CDBG funding for construction or rehabilitation of fire
stations and assists with purchase of new fire pumper trucks, ladder trucks, emergency
vehicles, and other firefighting equipment.

e Police Department - HCDD provides CDBG funding for construction or rehabilitation of police
storefronts in low- to moderate-income areas with high crime activity.

Solicitation & Award Process. This year, projects are solicited from the public for consideration through an
open RFP posted on the HCDD web site, advertised in the newspaper, and announced at public hearings.
Proposals are extensively evaluated for a number of criteria including, but not limited to:

e Benefit to low- to moderate-income persons

e Justification of the need for the activity

e Cost reasonableness and effectiveness

e Community needs

Proposer financial participation, capacity, historical accomplishment, and management ability will also be
considered.

Activities presently administered by City departments may be prioritized, if the investment leverages
additional funding and is in an area with additional reinvestment.
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ECONOMIC DEVELOPMENT

2011 Annual Action Plan Economic Development Activities.
Proposed activities for the 2011 Annual Action Plan are
explained in detail below.

HBDI funding was originally granted from Section 108,
however, it is replenished with CDBG funding each year.
Current Enhanced Enterprise Community (EEC) boundaries
were based upon low- to moderate-income census tracts
based on the 1990 US Census. HCDD is still being held
responsible for operating within the EEC boundary by the
HUD Section 108/EDI coordinator for the program in
Washington, DC. HCDD ha submitted permission to amend
the current Section 108 and EDI agreements as well as the
original EEC boundaries.

Job Creation. The National Objective associated with
financing building construction or renovation is location-
based low- to moderate-income job creation, 570.208 (a) (4)
(iv).The Magnolia Hotel project, for example, has created
113 jobs. Since this project is located within the City of
Houston's Enhanced Enterprise Community, all of the jobs
created are considered low- to moderate-income. Projects
funded through this program submit a quarterly report, which
includes a list of employees, job titles and descriptions, and
a brief explanation of the effort expended each quarter to
increase the number of jobs created.

Small Business Expansion and Development. HBDI
engages in economic development activities, such as
providing low-interest loans to businesses and individuals in
low- to moderate-income areas and technical assistance to
small businesses and individuals.

Located in Palm Center's Business Technology Center at
Griggs Rd and Martin Luther King Blvd, HBDI houses an
extensive resource library with business start-up information
and a computer lab, available to the public free of charge.
HBDI hosts workshops and seminars and provides
affordable small business loans that help grow and establish
small businesses.

Since its inception, HBDI has loaned over $29 million to
small businesses in Houston and leveraged approximately
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HBDI - A CATALYST FOR URBAN
DEVELOPMENT

Since 1986, HBDI's small business loan
support and technical assistance has
helped grow businesses and create lobs in
Houston's low- to moderate-income
neighborhoods.

HBDI's support of The Renaissance
Cooperative is an example of how gap
financing can stimulate development and
job creation in economically challenged
communities. By providing acquisition
financing for the Renaissance Center at Old
Spanish Trail at Griggs Road, HBDI helped
the Cooperative acquire a property In Third
Ward, which  stimulated  business
development and secured a much-needed
grocery store for the area.

According to the Neighborhood Recovery
Community Development Corporation, the
development generates an economic
impact of approximately $40 million
annually and provides jobs for more than
375 people.

rroli Feeds

Information about the small business loan
application process and other HBDI
services are available online;
http://www.hbdinc.org/loan-programs/small-
business-loan-process/, or by calling 713-
845-2500.




$37 million from private sector lending institutions, resulting in more than 2,000 jobs being created for low-
to moderate-income residents.

HBDI makes regular principal and interest payments to the City.

Effective fiscal year 2012, Houston Business Development Inc, the non-profit responsible for administering
the City’s economic development activity, will convert to a community-based development organization.
While there is no definitive date certain for the conversion, the conversion is anticipated to be completed
during fiscal 2012. After this conversion occurs, the City will cease to report HBDI's program income in its
Consolidated Plan. However, HCDD will continue to monitor and report on HBDI's progress toward meeting
job creation goals.
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2011 Annual Action Plan Summary
(Houston FY2012/BY2011)*

Community Development Block Grant 27,342,559
: 3,071,711
CDBG Projected Program Income
_ 12,414,905
HOME Investment Partnerships Program
HOME Projected Program Income 159,378
Housing Opportunities for Persons with AIDS 7,127,183
Grant
Emergency Solutions Grants** 1,327,628
TOTAL $51,443,364
30,414,270
Projected CDBG Grant Award 27,342,559
Projected Program Income 3,071,711
Uses
30,414,270
Program Administration (up to 20% of Estimated Grant Amount &
Program Income)* 6,082,854
Coalition for the Homeless of Houston/Harris County 133,415
Legal Department (transfer for Administration Costs) 253,385
Finance Office (transfer for Administration Costs) 86,649
CDBG Program Administration to HCDD 5,609,405
Programs & Program Delivery Costs 24,331,416
Public Services (16.77 % of Estimated Grant Amount)* 5,100,472 Sg'ta.b'e Living N
nvironment
Public Services Activities 4,400,472
Public Services - ESG Match (38/62 split with contractor) 700,000
Suitable Living
Neighborhood Facilities (Public/Private) 5,829,425 Environment v
Suitable Living
Program Delivery Neighborhood Facilities 300,000 Environment v
Suitable Living
Retrofitting for Accessibility 537,369 Environment v
Create Decent
Single Family Home Repair Program SATTTS0 Housing v
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Create Decent

Program Delivery (Procurement Legal & Audit Services)

Program Delivery Single Family Home Repair Program 1,500,000 Housing
300.000 Create Decent
Relocation for Single Family Home Repair Program ' Housing
Lead-Based Paint Testing (Project Delivery for SFHR Program) -- 350,000 Suitable Living
transfer to Health Dept. ' Environment
650.000 Suitable Living
Lead-Based Paint Matching Grant - transfer to Health Dept. ' Environment
Suitable Living
Economic Development Assistance Programs 2,400,000 Environment
Suitable Living
Neighborhood Protection - Legal & Code Enforcement 3,586,400 Environment
300,000

*Note: The City has been grandfathered with an exception at a rate of
16.77% instead of 15%

Sources

12,574,283
Projected HOME Grant Award 12,414,905
Projected Program Income 159,378
Uses
12,574,283
Planning and Administration (10% of Estimated Grant + Program
Income) 1,257,428
HOME CHDO Program Set-Aside (15% of HOME Allocation) 1,886,142
Pre-Development Assistance (up to 10% of CHDO Set-Aside Create Decent
Amount) 188,614 Housing
Create Decent
HOME CHDO Single-Family/Multifamily Programs 1,697,528 Housing
CHDO Operating Expenses (5% of HOME Allocation, not included in Create Decent
Set-Aside) 628,714 Housing
CHDO Program Total 2,514,857
Create Decent
Multifamily Development Program (with Relocation Assistance) 4,166,999 Housing \
Create Decent
Multifamily Program Delivery Costs 234,000 Housing \
Create Decent
Homebuyer Assistance Programs 4,300,999 Housing \
Create Decent
Homebuyer Assistance Program Delivery Costs 100,000 Housing v
Housing Programs & Delivery Costs 8,801,998




Sources

S [

Uses
7,127,183
Operating Costs 926,933 Su|talble Living N
Environment
Technical Assistance/Housing Information/Resource Identification - Suitable Living N
Environment
Supportive Services 1,718,140 Sé“ta,ble Living N
nvironment
Project or Tenant Based Rental Assistance 1,884,708 Suitable Living N
Environment
Short-term Rent, Mortgage, & Utility Subsidies 1,884,684 Suitable Living N
Environment
Total Programs/Projects 6,414,465

Program Administration (10% of Estimated Grant Amount)

Grantee Administration (3% of Estimated Grant Amount) -- HCDD 213,815

Sponsor Administration (7% of Estimated Grant Amount) --
Subgrantees

498,903

Total Program Administration 712,718

Sources

1,327,628
1,327,628
Administration (5.0%) 66,381
Suitable Living
Operations (35%) 464,670 Environment \
Suitable Living
Essential and Supportive Services (30%) 398,288 Environment \
Suitable Living
Prevention (30%) 398,288 Environment \
$51,443,364
$51,443,364
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2011 Annual Action Plan Activity Summary

Fundin Total HCDD Projected
ID Activity or Project Name Recipient 9 Funding Service Area Project or Activity Award Budget Unit Type (# of) - Completion
Source Division/Program
Amount Date
i;?;?gf dto be Neighborhood Facilities and Parks Neighborhood Facilities Neiahborhood
1 | Neighborhood Facilities CDBG 6,129,425 LMl areas (5,829,425) & Program Delivery & Parks Rehabilitated gn! 6/30/2012
Through RFP Facilities/Parks
P Costs (300,000) or Constructed
rocess
Neighborhood Neighborhood
2 | Retrofitting for Accessibility HCDD CDBG 537,369 LMl areas 537,369 Facilitated, Shelters, & gn! 6/30/2012
! Facilities
Parks Retrofitted
. Repair (3,477,750); Program . . . .
3 | Single Family Home Repair | LMI Individuals coBG | 5277750 | HoustonCity | peliery Costs (1,500,000); Single Family Homes | Single Family/ Home 613012012
Limits . Repaired Repair
Relocation (300,000)
. . . Single Family/ Home
I h . SFHR Testing Program (350,000); Housing Units Tested ; )
4 Lead-Based Paint City Health Dept. CDBG 1,000,000 LMI areas Matching Grant (650,000) & Abated EaezﬁgésNelghborhOOd 6/30/2012
Individuals & Public Services -
5 | Public Services - ESG Match | ESG Subgrantee CDBG 700,000 LMI Individuals 700,000 households receiving !
. X Homeless Services
public services
8000 N.
6 | Juberculosis Control CityofHouston | oppg | ggqg3g | StadumDrive, | g5y gag Individuals Public Services 6/30/2012
Program Departments Houston, TX
77054
8000 N.
7| HIVIAIDS Education Program | 1 Of Houston | opps 220012 | StadumDrive, | o)) 519 Individuals Public Services 63012012
Departments Houston, TX
77054
8 | Elderly Service Program City of Houston | g 7717 | IMIAreaor 447,717 Individuals Public Services 63012012
Departments Clientele
: . 9314 Cullen,
g | Sunnyside Healih Care Gty of Houston CDBG 198,546 | Houston, TX 198,546 Individuals Public Services 6/30/2012
Center Departments 77051
10 | Graffti Removal City of Houston | oy 61468 | LMIAreas 61468 Qualfied sites Public Services 6/3012012
Departments
11 | Re-Entry Program 8'“’ of Houston CDBG 60,242 Individuals 60,242 Individuals Public Services 6/30/2012
epartments
12 | Mobile Library City of Houston | o 111388 | MIAreasor |4 50 LMI Areas Public Services 613012012
Departments Clientele
2999 South
13 | After School Achievement ) City of Houston | opg | 383655 | Wayside, 383,656 Youth Public Services 6/30/2012
Program Departments Houston, TX
77023




2999 South
14 | Youth Enrichment Program | G of Houston 1 o 48219 | Nayside, 428219 Youth Public Services 63012012
Departments Houston, TX
77023
iﬂ?ﬁf dto be H\glljggzaéﬁ; Individuals, youth, &
15 | Public Services - Unallocated CDBG 1,882,203 o . 1,882,203 elderly receiving public | Public Services 6/30/2012
Through RFP Limits (if serving services
Process LMl individuals)
Small Business Revolving ES:iitggs Houston Cit Businesses Receivin Neighborhood
16 | Loan Fund - HBDI & CDBG 1,300,000 o y 1,300,000 9 Facilities./ Economic 6/30/2012
. Development Limits Low Interest Loans
Business Technology Center (HBDI) Development
Program Development — (Ig-lr?DISSS(?O Small Businesses Neighborhood
17 | HBDI & Business Technology | HBDI CDBG 1,100,000 Hoggton TX 1,100,000 Receiving Technical Facilities./ Economic 6/30/2012
Center ' Assistance Development
77021
Demolition of Dangerous HPD, Title Searches Neighborhood
18 | Structures - Legal Staff for Neighborhood CDBG 436,000 LMI Areas 436,000 Facilities/ Code 6/30/2012
) ) Conducted
Title Searches Protection Enforcement
Demolition of Dangerous HPD, Buildings And Neighborhood
19 | Structures - Code Neighborhood CDBG 3,150,400 LMI Areas 3,150,400 Properties Evaluated Facilities/ Code 6/30/2012
Enforcement Protection and/or Assessed Fines | Enforcement
Public Service —
Homeless Management CDBG gg?t: t;f;%rson, Maintain and Establish
20 ! - CDBG 54,083 54,083 Data System to Count Public Services 6/30/2012
Information System Subrecipient Houston, TX
Number and Type of
77002
Homeless
600 Jefferson,
Coalition for the Homeless of | CDBG Suite 920 Referral staff for . -
21 Houston/Harris County Subrecipient CDBG 133415 Houston, TX 133415 planning Planning Activities 6/30/2012
77002
HCDD, Legal . . Program )
) - ; Houston City HCDD (5,609,405); Legal Dept. . Planning &
22 | CDBG - Administration Dept., & Finance CDBG 5,949,439 Limits (253,385) &Finance Dept.(86,649) Adm!nlstratlon, Legal Administration 6/30/2012
Dept. Services
HCDD, Legal Houston Cit Procurement - Legal &
23 | CDBG - Program Delivery Dept., & Finance CDBG 300,000 Limi y 300,000 Audit Servi 9 Program Delivery 6/30/2012
Dept imits udit Services
CDBG Subtotal $30,414,270 ‘
Households Receiving Single
o4 | Affordable Housing - LMI Individuals HOME | 4400999 | MoustonCity | Homebuyer Assistance (4,300,999) | Downpaymentand Family/Homebuyer 613012012
Homebuyer Assistance Limits & Program Delivery (100,000) Closing Costs Assi
. ssistance
Assistance
o , Projects to be . .
Multifamily Housing . . - Rental Housing Unit
25 | Acquisition/ Awarded HOME | 4400999 | MoustonCity | Housing Activifies (4,166.999)& | (oo Multifamily & 613012012
' ) Through RFP Limits Program Delivery (234,000) o
New Construction/Relocation Process Rehabilitated
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;\rl(v)é?gfdto e Houston City CHDO Set-Aside (1,697,528) Pre- 8?32&5 e?l'eel\cILnn%cal
26 | CHDO Program Total HOME 2,514,857 L Development Assistance (188,614), N ' CDHO Program 6/30/2012
Through RFP Limits . Or Pre-Development
& CDHO Operating (628,714) .
Process Assistance
77 | HOME Program HCDD HOME | 1257428 | MoustonCity |y 057 458 Planning & Planning & 6/30/2012
Administration Limits Administration Administration
' HOME Subtotal $12,574,283 |
Operating (926,933), Supportive
Projects to be Services (1,718,140, Individuals With Or Public Services/
HOPWA - Project Sponsor Awarded Houston City Projects/Tenant -Based Assistance | Affected By HIV/AIDS Homeless
28 1 pcivity Through RFP HOPWA | 6414465 | i (1,884,708), Short-term Rent, Receiving RentAnd | Prevention,& 6/30/2012
Process Mortgage, & Utility Subsidies Utility Assistance HIV/AIDS
(1,6884,684)
29 | HOPWA- Grantee HCDD HOPWA | 213815 | HoustonCity | 53645 Program Administration | ©anning & 63012012
Administration Limits Administration
Projects to be Public Services/
HOPWA - Project Sponsor Awarded Houston City Homeless
30 Administration Through RFP HOPWA 498,903 Limits 498,903 HOPWA Subgrantees Prevention.& 6/30/2012
Process HIV/AIDS

HOPWA Subtotal

$7,127,183

Projects to be Individuals Receiving Public
31 Esseptlal and Supportive Awarded ESG 398,288 Hloqston City Awaltlr)g HUD Guidance on Homeless Or . Services/Homeless 6/30/2012
Services Through RFP Limits Spending Rules Homeless Prevention Senvi
) ervices
Process Services
Projects to be Public
32 | Operations Awarded ESG 464,670 HlOL!ston City Awaltlr)g HUD Guidance on InleldyaIs Receiving Services/Homeless 6/30/2012
Through RFP Limits Spending Rules Overnight Shelter Servi
ervices
Process
Projects to be Individuals Receiving Public
33 | Homeless Prevention Awarded ESG 398,288 Hlou_ston City Awa|t|r)g HUD Guidance on Homeless Or ) Services/Homeless 6/30/2012
Through RFP Limits Spending Rules Homeless Prevention Senvi
) ervices
Process Services
Projects to be
A Awarded Houston City Awaiting HUD Guidance on A Planning &
34 | Administration Through RFP ESG 66,381 Limits Spending Rules Program Administration Administration 6/30/2012
Process

ESG Subtotal

| Total - All Activities
\
|

$1,327,628
$51,443,364




CPMP Version

Grantee Name:

HOUSTON

Project Name: |Neighborhood Facilities
Description: |IDIS Project #:[1 |uoG code: [T%482514 HoOUusTON
Rehabilitation and construction of neighborhood facilities in low- to moderate-income areas.
Location: Priority Need Category
Location not yet determined; il li “'
Subrecipients to be Select one: b Ekclne
determined through RFP
process: Explanation:
Expected Completion Date: |Rehabilitation and construction of neighborhoed facilities ($5,829,425) and
6/30/2012 program delivery costs ($300,000). CDBG funds for Neighborhood Facilities
Objective Category to be awarded to City Departments through an application process and
O Decent Hausing nonprofit organizations will be selected through a RFP process.
@ Suitable Living Environment
() Economic Opportunity Specific Objectives
Outcome Categories 1 Improve quality f increase quantity of neighborhood facilities for low-income persons v
D Availability/Accessibility :
v
[ Affordability 2,
Sustainability 3 v
[
@ 11 Public Facilites w | Proposed 15 Accompl. Type: w ! Proposed
'E Underway Underway
[T
3 £ Complete Complete
- ﬁ Accompl. Type: w |Proposed Accompl. Type: v ! Proposed
t)' = Underway Underway
QS
-51 £ Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
15 neighborhood facilities constructed [Number of neighborhood facilities constructed
or rehabilitated or rehabilitated
03E Neighborhood Facilities 570.201(c) v ’V Matrix Codes v
L L
03 Public Facilities and Improvements (General) 570.201(c) W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | CDBG v | Proposed Amt. 8,011,954 Fund Source: L 4 ‘ Proposed Amt.
| |
E Actual Amount Actual Amount
g Fund Source: v ! Proposed Amt. Fund Source: v ! Proposed Amt.
£ Actual Amount Actual Amount
B | 11 Public Facilities W Proposed Units 15 Accompl. Type: W |Proposed Units
=] Actual Units Actual Units
E Accompl. Type: W Proposed Units Accompl, Type: W Proposed Units
Actual Units Actual Units
o~ | CDBG v | Proposed Amt. 6,129,241 Fund Source: v ‘ Proposed Amt.
E |Actual Amount [Actual Amount
g Fund Source: v | Proposed Amt. Fund Source: v ‘ Proposed Amt.
| J
£ Actual Amount Actual Amount
@ | 11 Public Facilities W Proposed Units 15 Accompl. Type: W |Proposed Units
gi Actual Units Actual Units
6—_ Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units
NEIGHBORHOOD FAC (1) CPMP
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CPMP Version : Grantee Name: HOUSTON
Project Name: Retrofitting for Accessibility
Description: |IDIS Project #: |2 |uoG code: |TX482514 HOUSTON

Funding to support retrofitting of neighborhood facilities to increase accessibility for disabled persons.

Location:

Location not yet determined;
Subrecipients to be determined
through RFP process

Priority Need Category

Select one: Public Facilities v

Explanation:

$537,369 for equipment and labor costs associated with retrofitting neighborhood
facilities

Expected Completion Date:
6/30/2012
— Objective Category
O Decent Housing
@ Suitable Living Environment
Economic Opportunity

Specific Objectives

Improve quality / increase quantity of public improvements for lower income persons | W
]

UUtcome Categories
Availability/Accessibility

11 Public Facilitie: W

Actual Units

Accompl. Type:

Actual Units

v
[ Affordability 2,
[ sustainability . it
1
@ 11 Public Facilities w |Proposed 2 Accompl. Type: w |Proposed
e Underway Underway
g g Complete Complete
[7]
T = | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
T = Underway Underway
uo-’- E Complete Complete
= 0
8 ¢ [Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Qutcome Performance Measure Actual Qutcome
Number determined once projects are |Number of neighborhood facilities retrofitted
selected through RFP process for accessibility
10 Removal of Architectural Barriers 570.201(k) b4 ( Matrix Codes v
L L
Matrix Codes v ( Matrix Codes v
L 1
Matrix Codes v ( Matrix Codes b 4
L
- | coBa v ‘ Proposed Amt. 0 Fund Source: v ‘ Proposed Amt.
= Actual Amount Actual Amount
@
g Fund Source: v [Proposed Amt. Fund Source: v [Proposed Amt.
. |Actual Amount |Actual Amount
8 | 11 Public Facilitie: 'w [Proposed _Units 0 Accompl. Type: | w |[Proposed _Units
g Actual Units Actual Units
a Accompl. Type: W Proposed _Units Accompl. Type: | W Proposed _Units
Actual Units Actual Units
~ | coBe v \ Proposed Amt. 537,369 Fund Source: v \ Proposed Amt.
i | Actual Amount | Actual Amount
@
2 | Fund Source: w |Proposed Amt. Fund Source: w [|[Proposed Amt.
£ | Actual Amount | Actual Amount
[ Proposed Units 0 Proposed Units
o
o
i
o

Accompl. Type: W

Proposed Units

Actual Units

Accompl. Type: W

Proposed Units

Actual Units

RETROFITTING FOR ACCESS(2)

45

CPMP



CPMP Version : Grantee Name: HOUSTON
Project Name: Single Family Home Repair
Description: |IDIS Project #: |3 |uoG code: |TX482514 HOUSTON

Repair services for single family homes owned by low- to moderate-income persons. Priority will be given to special
needs and elderly applicants.

Location:

Recipients are located within
Houston City limits; recipients
must meet income guidelines

Priority Need Category

Select one: Owner Occupied Housing v

Explanation:

Repair ($3,477,750); Program Delivery Costs ($1,500,000); Relocation ($300,000);
and lead-based paint testing of units eligible for single family home repair services
($350,000)

Expected Completion Date:

6/30/2012

— Objective Category
@ Decent Housing
o Suitable Living Environment
O Economic Opportunity

Specific Objectives

Improve quality / increase quantity of public improvements for lower income persons | W
1

Outcome Categories
Availability/Accessibility

v
[ Affordability 2,
[] sustainability 3 ¥
1
@ | 10 Housing Units w |Proposed 193 Accompl. Type: w |Proposed
s Underway Underway
g g Complete Complete
(7}
T £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
t = Underway Underway
qo-’- E‘ Complete Complete
= o
o 9 | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
193 housing units (homes) repaired Number of housing units (homes) repaired
and tested for lead-based paint and tested for lead-based paint
14A Rehab; Single-Unit Residential 570.202 v ( Matrix Codes v
L 1
Matrix Codes v ( Matrix Codes v
L 1
Matrix Codes v ( Matrix Codes b 4
L
- | coBa v \ Proposed Amt. 4,411,251 Fund Source: v \ Proposed Amt.
= | Actual Amount | Actual Amount
g
g Fund Source: v 1 Proposed Amt. Fund Source: v 1 Proposed Amt.
. Actual Amount Actual Amount
8 | 10 Housing Units ' Proposed _Units 241 Aceompl. Type: | W Proposed _Units
gn Actual Units Actual Units
6—_ Accompl. Type: | W Proposed _Units Accompl. Type: | W Proposed _Units
Actual Units Actual Units
~ | coBG - [Proposed Amt. 5,627,566 Fund Source: - |Proposed Amt.
i |Actual Amount | Actual Amount
g
& | Fund source: w |Proposed Amt. Fund Source: w ||Proposed Amt.
e |Actual Amount |Actual Amount
® | 10 Housing Units W Proposed Units 193 Accompl. Type: Proposed Units
g Actual Units Actual Units
6—_ Accompl. Type: W Proposed -UI‘IItS Accompl. Type: | W Proposed -UI'IItS
Actual Units Actual Units
SINGLE FAMILY HOME REPAIR(3) CPMP
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T Grantee Name: HOUSTON

Project Name: L ead-Based Paint Testing, Assessment, and Abatement

Description: |1DIS Project #: |4 |uoG code: [TX482514 HOUSTON
Fund the City of Houston, Health Department's lead-based paint testing, assessment, and remediation of single family
housing units in low- to moderate-income areas.

Location:

Remediation for low- to moderate-
income, single family housing
units

Priority Need Category

Owner Occupied Housin | h 4 |
Select one: P i

Explanation:

Transfer to the City Health Department $650,000 in matching grant funds to be used
for remediation of lead-based paint in 227 LMI housing units.

Expected Completion Date:

6/30/2012
Objective Category

O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Qutcome Categories 1 Improve the quality of owner housing v
[ AvailabilityfAccessibility : -
[ Affordability 2,

Sustainability 3, v

10 Housing Units ‘ w |Proposed 227 Accompl. Type: | w [Proposed

(]
- E Undernway ‘ Underway
g g Complete Complete
+IJ ﬁ Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
=)
Q = Underway Underway
'g‘ E' Complete Complete
a 8 Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
& Undenway Underway
Complete Complete

Proposed Outcome Performance Measure Actual Outcome
227 low - to moderate-income single Number of low - to moderate-income single
family housing units tested, assessed, [family housing units tested, assessed, &

& abated abated

141 Lead-Based/Lead Hazard Test/Abate 570.202 v ( Matrix Codes v

Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | CDBG ‘ v | Proposed Amt. 650,000 Fund Source: ‘ v ‘ Proposed Amt.
Ifi |Actual Amount |Actual Amount
g Fund Source: ‘ v | Proposed Amt. Fund Source: ‘ L 4 ‘ Proposed Amt.
£ Actual Amount Actual Amount
® | 10 Housing Units| v ! Proposed Units 420 Accompl. Type: ‘ w [Proposed Units
g! Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units
~ | coBG ‘ v | Proposed Amt. 650,000 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
]
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ b 4 ! Proposed Amt.
£ Actual Amount Actual Amount
® | 10 Housing Uni13| v ‘ Proposed Units 227 Accompl, Type: ‘ w |Proposed Units
81 Actual Units Actual Units
& | Accompl. Type: | 4 ! Proposed _Units Accompl. Type: ‘ w [Proposed _UllitS
Actual Units Actual Units

LEAD BASED PAINT (4)
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T Grantee Name: HOUSTON

ESG Matching Funds

Description: |1DIS Project #: |5 |uoG code: [TX482514 HOUSTON
Match requirement for ESG funds fufilled partially by Housing and Community Development Department (HCDD);
remaining 1:1 match to be provided by subrecipient of ESG funds.

Project Name:

Location:

Location not yet determined;
Subrecipients to be determined
through RFP process

Priority Need Category

Owner Occupied Housin | h 4 |
Select one: P i

Explanation:

$700,000 in CDBG funding will be allocated to subrecipient(s) provided services using
the Emergency Solutions Grant (ESG) allocation. The remaining match to be provided
by the subrecipient(s).

Expected Completion Date:

6/30/2012
Objective Category

O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Specific Objectives

Qutcome Categories 1 Increase the number of homeless persons moving into permanent housing v
[ AvailabilityfAccessibility : -
[ Affordability 2,
Sustainability 3 v
1
o |01 People ‘ w | Proposed 5,766 Accompl. Type: | L 4 ! Proposed
- E Undernway Underway
g g Complete Complete
+IJ ﬁ Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
T = Underway Underway
'g‘ E' Complete Complete
a 8 Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
& Undenway Underway
Complete Complete

Performance Measure Actual Outcome
Number of individuals receiving ESG

assistance

Proposed Outcome
Individuals receiving ESG assistance

03C Homeless Facilities (not operating costs) 570.201(c) v ( Matrix Codes v

Matrix Codes j Matrix Codes v
L L
Matrix Codes j( Matrix Codes v
L
~ | CDBG ‘ v ! Proposed Amt. 700,000 Fund Source: ‘ v ! Proposed Amt.
- Actual Amount Actual Amount
E Fund Source: ‘ b4 ! Proposed Amt. Fund Source: ‘ - ! Proposed Amt.
Actual Amount Actual Amount
E 01 People | L 4 ! Proposed Units 5,766 Accompl. Type: ‘ w [|[Proposed Units
g! Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units
~ | coBG ‘ v ! Proposed Amt. 700,000 Fund Source: ‘ v ! Proposed Amt.
- Actual Amount Actual Amount
E Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ b 4 ! Proposed Amt.
Actual Amount Actual Amount
E 01 People | v ! Proposed Units 5,766 Accompl, Type: ‘ w |Proposed Units
81 Actual Units Actual Units
& | Accompl. Type: | 4 ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units

Public Services ESG Match(5)
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CPMP Version - Grantee Name: HOUSTON

Project Name: Tuberculosis Control Program
Description: IDIS Project #: |6 UOG Code: |TX482514 HOUSTON
Increase access to public health services
Location: Priority Need Category
8000 N. Stadium Drive, Houston, ‘ ‘
i i v
TX 77054 Select one: Public Services
Explanation:
Expected Completion Date: Through the Tuberculosis Control Program, funds make it possible for the Health and
Human Services Department to identify, examine, and treat income eligible patients
6/30/2012 : 4 . :
Ohjectve Category and associates of these patients using Dlre.ctly Observed Therapy and also to cover
O Decent Bbusing laboratory support and transportation services.
@ suitable Living Environment
O Economic Opportunity Specific Objectives
Qutcome Categories 1 Improve the services for low/mod income persons v
] Availability/Accessibility . -
] Affordability 2
Sustainability 3 v
1
w |01 People | w |Proposed  [s00 Accompl. Type: | w |Proposed
'E Undenway Undenway
g E Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
w0 |
O = Underway Undenway
% E' Complete Complete
a 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | v ! Proposed
g Undernway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Assist 500 Individuals Number of individuals assisted
05M Health Services 570.201(e) v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | cDBG ‘ v | Proposed Amt. 501,530 Fund Source: ‘ L 4 \ Proposed Amt.
lfi |Actual Amount |Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
@ | 01 People | v ‘ Proposed Units 500 Accompl. Type: ‘ w [|Proposed Units
g! Actual Units Actual Units
E Accompl. Type: | L 4 ! Proposed Units Accompl. Type: ‘ w [|[Proposed Units
Actual Units Actual Units
~ | coBG ‘ v ! Proposed Amt. 551,938 Fund Source: ‘ v ! Proposed Amt.
- Actual Amount Actual Amount
[}
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
® | 01 People | L ‘ Proposed Units 600 Accompl. Type: ‘ w |Proposed Units
gﬁ Actual Units Actual Units
& | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
TB Control Program (6) CPMP
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CPMP Version : Grantee Name: HOUSTON
Project Name: HIV/AIDS Education Program
Description: |IDIS Project #: |7 UOG Code: |TX482514 HOUSTON

Increase public health services

Location:

Priority Need Category

TX 77054

8000 N. Stadium Drive, Houstan,

Select one:

Public Services | v |

Explanation:

Expected Completion Date:

6/30/2012

Objective Category
O Decent Housing
@ suitable Living Environment
O Economic Opportunity

The HIV/AIDS Education Program is adminstered by the Health & Human Services
Department. Funds are used to contract with non-profit community-based agencies
that represent and/or serve an ethnically diverse low-and-moderate income
populations. The program targets individuals whose behavior places them at risk of
HIV/AIDS infection. Education seminars in schools located in low-and-moderate
income areas are also conducted.

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility ! -
[ Affordability 2
Sustainability 3 v
1
o |01 People ‘ w |Proposed 750 Accompl. Type: | v ! Proposed
- E Undernway Underway
g g Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | v ‘ Proposed
- B |
Q = Undenway Undenway
qEJ‘ E' Complete Complete
6-_ 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | L 4 ! Proposed
b Undenway Undernway
<
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

To educate and assist 750 individuals

Number of individuals educated and assisted

05M Health Services 570.201(e)

v ( Matrix Codes v

Matrix Codes j Matrix Codes v
L L
Matrix Codes j( Matrix Codes v
L
~ | CDBG ‘ v ! Proposed Amt. 249,144 Fund Source: ‘ L 4 ! Proposed Amt.
- Actual Amount Actual Amount
E Fund Source: ‘ v | Proposed Amt. Fund Source: ‘ v ‘ Proposed Amt.
Actual Amount Actual Amount
E 01 People | L 4 ! Proposed Units 750 Accompl. Type: ‘ w [|[Proposed Units
81 Actual Units Actual Units
& |Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
o~ | coBG ‘ v ! Proposed Amt. 222,012 Fund Source: ‘ v ! Proposed Amt.
- Actual Amount Actual Amount
E Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ A4 ! Proposed Amt.
Actual Amount Actual Amount
E 01 People | v ! Proposed Units 750 Accompl. Type: ‘ w | Proposed Units
gﬁ Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units

HIV-AIDS Ed Program (7)
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CPMP Version - Grantee Name: HOUSTON
Project Name: Elderly Service Program
Description: IDIS Project #: |8 UOG Code: |TX482514 HOUSTON

Provide service to the elderly

Location:
LMI Area or Clientele

Priority Need Category

Select one: Public Services ‘ v ‘

Explanation:

Funds the provision of social services to support low-to-moderate income senior
citizens through an RFP process, which is administered by the Harris County Area
Agency on Aging through the Health and Human Services Department. Such services
will include door-to-door transportation, home delivered meals, and temporary
homemaker services.

Expected Completion Date:

6/30/2012
Objective Category

o Decent Housing
@ suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility c -
[] Affordability 2
Sustainability 3 v
1
w |01 People ‘ w | Proposed 2,605 Accompl. Type: | v ! Proposed
'E Undernway Underway
g E Complete Complete
+° £ | Accompl. Type: ‘ w | Proposed Accompl. Type: | v ! Proposed
= Undenway Undenway
I% E' Complete Complete
& 9 | Accompl. Type: ‘ w | Proposed Accompl. Type: | v ! Proposed
& Undenway Underway
Complete Complete

Performance Measure Actual Outcome

Number of individuals assisted

Proposed Outcome
Assist 2605 Individuals

05A Senior Services 570.201(e) v ( Matrix Codes v

Matrix Codes j Matrix Codes v
L L
Matrix Codes j( Matrix Codes v
'
~ | CDBG ‘ v ! Proposed Amt. 502,432 Fund Source: ‘ L 4 ! Proposed Amt.
- Actual Amount Actual Amount
E Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ A4 ! Proposed Amt.
Actual Amount Actual Amount
E 01 People | v ! Proposed Units 2,605 Accompl. Type: ‘ w | Proposed Units
gﬁ Actual Units Actual Units
& |Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
~ | coBG ‘ v ! Proposed Amt. 447,717 Fund Source: ‘ v ! Proposed Amt.
- Actual Amount Actual Amount
E Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ - ! Proposed Amt.
Actual Amount Actual Amount
E 01 People | v ! Proposed Units 2,600 Accompl. Type: ‘ w | Proposed Units
gl Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units

Elderly Services (8)
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CPMP Version - Grantee Name: HOUSTON
Project Name: Sunnyside Health Care Center
Description: IDIS Project #: |9 UOG Code: |TX482514 HOUSTON

Increase access to p

ublic health services in low-income areas

Location:

Priority Need Category

9314 Cullen, Housto

n, TX 77051
Public Services ‘ v ‘
Select one:

Explanation:

Expected Completion Date:

Finance the provision of health care services at Sunnyside Health Care Center

6/30/2012

Objective Category
o Decent Housing
@ suitable Living En

O Economic Opportunity

vironment

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
Availability fAccessibility c -
[] Affordability 2
[ sustainability 3 v
1
w |01 People ‘ w |Proposed 5,800 Accompl. Type: | v ! Proposed
'E Undernway Underway
g E Complete Complete
+° £ | Accompl. Type: ‘ w | Proposed Accompl. Type: | w [Proposed
w0 |
(5] i Undenway Undenway
-qs’u £ Complete Complete
a 8 Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
& Undenway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome

Assist 5,800 individuals

Number of individuals with access to health
care services

05M Health Services 570.201(e)

v ( Matrix Codes v

Matrix Codes j Matrix Codes v
L L
Matrix Codes j( Matrix Codes v
'
~ | CDBG ‘ v ! Proposed Amt. 180,276 Fund Source: ‘ L 4 ! Proposed Amt.
- Actual Amount Actual Amount
E Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ A4 ! Proposed Amt.
Actual Amount Actual Amount
E 01 People | v ! Proposed Units 4,000 Accompl. Type: ‘ w | Proposed Units
gﬁ Actual Units Actual Units
& |Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
~ | coBG ‘ v ! Proposed Amt. 198,546 Fund Source: ‘ v ! Proposed Amt.
- Actual Amount Actual Amount
E Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ - ! Proposed Amt.
Actual Amount Actual Amount
E 01 People | v ! Proposed Units 4,000 Accompl. Type: ‘ w | Proposed Units
gl Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units

Sunnyside Health Center (9)
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CPMP Version : Grantee Name: HOUSTON

Project Name: Graffiti Removal
Description: IDIS Project #: |10 UOG Code: |TX482514 HOUSTON
Program provides for various Graffiti Removal activities in Community Development neighborhoods and LMI areas within
the City of Houston
Location: Priority Need Category
LMI Areas
Public Services | v |
Select one:
Explanation:
Expected Completion Date: Financel.tl'.\e remqval of gra.ffill:i on pL:]inc l;uildinlgs and/or.sir:ebs t;:: prz)mote a safe and
6/30/2012 secure living environment in low and moderte-income neighborhoods.
Objective Category
O Decent Housing
@ suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility ! -
[ Affordability 2
Sustainability 3 v
1
o |01 People ‘ w | Proposed 145 Accompl. Type: | L 4 ! Proposed
- E Undernway Underway
g g Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | v ‘ Proposed
- B ]
Q = Undenway Undenway
qEJ‘ E' Complete Complete
6-_ 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | L 4 ! Proposed
g Undenway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Graffiti removed from 145 sites Number of sites with graffiti removed
05I Crime Awareness 570.201(e) v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | CDBG ‘ v ! Proposed Amt. 69,980 Fund Source: ‘ L 4 ! Proposed Amt.
Ifi Actual Amount Actual Amount
;3 Fund Source: ‘ v | Proposed Amt. Fund Source: ‘ v ‘ Proposed Amt.
£ Actual Amount Actual Amount
& |01 People | L 4 ‘ Proposed Units 145 Accompl. Type: ‘ w [|[Proposed Units
81 [Actual Units Actual Units
& |Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
o~ | coBG ‘ v ! Proposed Amt. 61,468 Fund Source: ‘ w ! Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.
£ Actual Amount Actual Amount
& |01 People | v ‘ Proposed Units 120 Accompl. Type: ‘ w | Proposed Units
gﬁ [Actual Units Actual Units
& | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units

Graffiti Removal (10)

CPMP
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CPMP Version - Grantee Name: HOUSTON

Project Name: Re-Entry Program - Health and Human Services Department
Description: IDIS Project #: |11 UOG Code: |TX482514 HOUSTON
Re-entry services in Health and Human Services Department
Location: Priority Need Category
LMI Area or Clientele
Public Services ‘ v ‘
Select one:
Explanation:
Expected Completion Date: .Increase a.ccess to services to facilitate successful re-entry into society after
6/30/2012 incarceration.
Objective Category
O Decent Housing
@ suitable Living Environment
O Economic Opportunity Specific Objectives
Qutcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility . -
[ affordability 2
[ sustainability 3 v
1
w |01 People | w |Proposed  [15,000 Accompl. Type: | w |Proposed
'E Underway Underway
g E Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
w0 |
O = Underway Undenway
% E' Complete Complete
a 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | v ! Proposed
g Undernway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Provide education and informaton to Number of individuals receiving education
increase access to public services and information
05 Public Services (General) 570.201(e) v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | cDBG ‘ v | Proposed Amt. 67,604 Fund Source: ‘ L 4 \ Proposed Amt.
lfi |Actual Amount |Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
@ | 01 People | v ‘ Proposed Units 15,000 Accompl. Type: ‘ w [|Proposed Units
g! [Actual Units Actual Units
E Accompl. Type: | L 4 ! Proposed Units Accompl. Type: ‘ w [|[Proposed Units
Actual Units Actual Units
~ | coBG ‘ v ! Proposed Amt. 60,242 Fund Source: ‘ v ! Proposed Amt.
- Actual Amount Actual Amount
[}
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
® | 01 People | L ‘ Proposed Units 128 Accompl. Type: ‘ w |Proposed Units
gﬁ Actual Units Actual Units
& | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
Re-Entry (11) CPMP
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CPMP Version - Grantee Name: HOUSTON
Project Name: Mobile Library - Library Department
Description: IDIS Project #: |12 UOG Code: |TX482514 HOUSTON

Improve literacy and services to low-to-moderate income areas

Location:

Priority Need Category

LMI Areas and Clientele

Select one:

Public Services

Ad

Explanation:

Expected Completion Date:

6/30/2012

incame eligible communities

Objective Category
O Decent Housing
@ suitable Living Environment
O Economic Opportunity

Fund provisions of mobile lab (literacy and technology) programs and services in

Specific Objectives

Qutcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility . -
] Affordability 2
[ sustainability 3 v
1
w |01 People | w |Proposed  [10,500 Accompl. Type: | w |Proposed
'E Undenway Undenway
g E Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
w0 |
O = Underway Undenway
% E' Complete Complete
a 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | v ! Proposed
g Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Assist 10,500 individuals Number of individuals assisted
05 Public Services (General) 570.201(e) v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | cDBG ‘ v | Proposed Amt. 125,000 Fund Source: ‘ L 4 \ Proposed Amt.
lfi |Actual Amount |Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
@ | 01 People | v ‘ Proposed Units 10,500 Accompl. Type: ‘ w [|Proposed Units
g! [Actual Units Actual Units
E Accompl. Type: | L 4 ! Proposed Units Accompl. Type: ‘ w [|[Proposed Units
Actual Units Actual Units
~ | coBG ‘ v | Proposed Amt. 111,388 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
[}
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
® | 01 People | L ‘ Proposed Units 10,500 Accompl. Type: ‘ w |Proposed Units
gﬁ [Actual Units Actual Units
& | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units

Mobile Library (12)
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CPMP Version :

Grantee Name:

HOUSTON

Project Name:

After School Achievement Program - City Parks and Recreation Department

Description:

IDIS Project #:

13

UOG Code:

TX482514 HOUSTON

Provide educational service for youth

Location:

Priority Need Category

2999 South Wayside, Houston, TX
77023

Select one:

Public Services

Explanation:

Expected Completion Date:

6/30/2012

Objective Category
o Decent Housing
@ suitable Living Environment
O Economic Opportunity

Funds are allocated to the Mayor's After School Achievement Program through a

Letter of Agreement with the Parks and Recreation Department. Parks and Recreation
issus a Request for Proposals to select schools in the surrounding areas for the After

School Achievement Program. The Program's purpose is to provide educational
enrichment to low-and-moderate income children between the ages of 5-12 years old.

Specific Objectives

[Actual Units

Actual Units

Qutcome Categories 1 Improve the services for low/mod income persons v
Availability /Accessibility . -
] Affordability 2
[ sustainability 3 v
1
w |01 People ‘ w |Proposed 4,830 Accompl. Type: | L 4 ! Proposed
- "E Undernway Undernway
g E Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | v ‘ Proposed
w0 |
o = Underway Undenway
-% E' Complete Complete
a 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | L 4 ! Proposed
2 Undernway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Assist 4,830 low-to-moderate income Number of low-to-moderate income children
children. assisted.
05D Youth Services 570.201(e) v ( Matrix Codes v
L
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | cDBG ‘ v | Proposed Amt. 429,420 Fund Source: ‘ w ||Proposed Amt.
Ifi |Actual Amount Actual Amount
;3 Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ w |Proposed Amt.
£ Actual Amount Actual Amount
& |01 People | L4 ‘ Proposed Units 4,830 Accompl. Type: ‘ w || Proposed Units
gl [Actual Units Actual Units
& |Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
~ | coBG ‘ v | Proposed Amt. 382,656 Fund Source: ‘ w ||Proposed Amt.
Ifi |Actual Amount Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ w |Proposed Amt.
£ Actual Amount Actual Amount
& |01 People | v ‘ Proposed Units 1,300 Accompl. Type: ‘ w [|[Proposed Units
o)
Q
-
-8

Accompl. Type: | v ‘

Proposed Units

[Actual Units

Accompl. Type: ‘ v

Proposed Units

Actual Units

After School Program (13)
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CPMP Version - Grantee Name: HOUSTON

Project Name: Youth Enrichment Program - City Parks and Recreation Department
Description: IDIS Project #: |14 UOG Code: |TX482514 HOUSTON
Increase public health, safety, andfor employment.
Location: Priority Need Category
2999 South Wayside, Houston, TX ‘ ‘
i i v
77023 Select one: Public Services
Explanation:
Expected Completion Date: The City Parks and Recreation Department administers the Youth Enrichment
Program, Educational and recreational programs are held at 39 park sites during the
530,20 12 summer and in the afterncon during the school year.
Objective Category g yeals
O Decent Housing
@ suitable Living Environment
O Economic Opportunity Specific Objectives
Qutcome Categories 1 Improve the services for low/mod income persons v
] Availability/Accessibility . -
] Affordability 2
Sustainability 3 v
1
w |01 People | w [Proposed 3,278 Accompl. Type: | w |Proposed
'E Undenway Undenway
g E Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
w0 |
O = Underway Undenway
% E' Complete Complete
a8 Accompl. Type: ‘ w | Proposed Accompl. Type: | L 4 ! Proposed
g Undernway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Assist 3,278 youth Number of youth assisted
05D Youth Services 570.201(e) v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | cDBG ‘ v | Proposed Amt. 480,551 Fund Source: ‘ L 4 \ Proposed Amt.
lfi |Actual Amount |Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
@ | 01 People | v ‘ Proposed Units 3,278 Accompl. Type: ‘ w [|Proposed Units
g! [Actual Units Actual Units
E Accompl. Type: | L 4 ! Proposed Units Accompl. Type: ‘ w [|[Proposed Units
Actual Units Actual Units
~ | coBG ‘ v ! Proposed Amt. 428,219 Fund Source: ‘ v ! Proposed Amt.
- Actual Amount Actual Amount
[}
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
® | 01 People | L ‘ Proposed Units 5,000 Accompl. Type: ‘ w |Proposed Units
gﬁ [Actual Units Actual Units
& | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
Youth Enrichment Program (14) CPMP
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CPMP Version : Grantee Name: HOUSTON

Project Name: Public Services -Unallocated to Private Organizations
Description: IDIS Project #: |15 UOG Code: |TX482514 HOUSTON

Public Services funds not yet allocated to private organizations for health, youth, and other social services to meet the
needs of low- to moderate-income individuals and areas.

Location: Priority Need Category
Location not yet determined; . .
Subrecipients to be determined Select one: Public Services | b |

through RFP process

Explanation:

Expected Completion Date: $1,882,203 will he made available to qualified community organizations and agencies
6/30/2012 in good standing with the Department through an RFP process. HCDD will select
Dhbjective Category projects and award funds to those applicants who best address priorities discussed in
) berent Holsing the 2011 Annual Action Plan.

@ suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility ! -
[ Affordability 2
Sustainability 3 v
1
o |01 People ‘ w | Proposed 11,425 Accompl. Type: | L 4 ‘ Proposed
J
- E Undernway Underway
g g Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | v ‘ Proposed
- B ]
Q = Undenway Undenway
qEJ‘ E' Complete Complete
& 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | v ! Proposed
g Undenway Undernway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
11,425 Individuals, Youth, and Elderly |Individuals, Youth, and Elderly Receiving
Receiving Public Services Public Services
05 Public Services (General) 570.201(e) v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | CDBG ‘ v | Proposed Amt. 2,327,206 Fund Source: ‘ L 4 ‘ Proposed Amt.
Ifi Actual Amount Actual Amount
;3 Fund Source: ‘ L | Proposed Amt. Fund Source: ‘ A 4 ‘ Proposed Amt.
£ Actual Amount Actual Amount
& |01 People | L 4 ‘ Proposed Units 11,425 Accompl. Type: ‘ w [|[Proposed Units
81 [Actual Units Actual Units
& |Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
o~ | coBG ‘ v ! Proposed Amt. 1,882,203 Fund Source: ‘ v ! Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.
£ Actual Amount Actual Amount
& |01 People | v ! Proposed Units 11,425 Accompl. Type: ‘ w | Proposed Units
gﬁ Actual Units Actual Units
& |09 Organizations | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
Public Services Unallocated(15) CPMP
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e Grantee Name: HOUSTON

Project Name: Small Business Revolving Loan Fund
Description: |1DIS Project #: |16 |uoG code: [TX482514 HOUSTON

Increase access to capital for small businesses that wish to expand; enable more small businesses to create or retain
jobs.

Location:

To businesses located within LMI
areas or creating jobs for LMI
individuals

Priority Need Category

Economic Development ‘ b 4 ‘
Select one: P

Explanation:

$1,300,000 will be provided to Houston Business Development, Inc. (HBDI) to make
affordable loans available to small businesses that qualify.

Expected Completion Date:

6/30/2012
Objective Category

O Decent Housing
O suitable Living Environment
® Economic Opportunity

Specific Objectives

Qutcome Categories

1 Improve economic opportunities for low-income persons v
[ Availability/Accessibility

v
[ Affordability 2,
Sustainability 3 v
1
o |09Organizations | w |Proposed 200 Accompl. Type: | w |Proposed
'E Undenway Undenway
g E Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
w0 |
O = Underway Undenway
% E' Complete Complete
a 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | v ! Proposed
g Undernway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
200 Businesses Receiving Number of Businesses Receiving
Loans Loans
18A ED Direct Financial Assistance to For-Profits 570.203(b) v ( Matrix Codes v
L 1
18C Micro-Enterprise Assistance W | Matrix Codes v
L

Matrix Codes W | Matrix Codes v
L
~ | cDBG ‘ v | Proposed Amt. 1,156,340 Fund Source: ‘ L 4 \ Proposed Amt.
lfi |Actual Amount |Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
@ | 08 Businesses | v ‘ Proposed Units 200 Accompl. Type: ‘ w [|Proposed Units
g! Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units
~ | coBG ‘ v | Proposed Amt. 1,300,000 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
[}
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
® | 08 Businesses | L ‘ Proposed Units 200 Accompl. Type: ‘ w |Proposed Units
gﬁ Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units

SMALL BIZ-REVOLVING LOAN (16)
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Grantee Name: HOUSTON

CPMP Wersion 2.0

Project Name: Small Business Technology Center
Description: |1DIS Project #: |17 |uoG code: [TX482514 HOUSTON
Operating support for HBDI's small business technology center; assist small businesses and potential entreprensurs by
offering technical assitance.
Location: Priority Need Category
5330 Griggs Road, Houston, Texas I ‘ ‘
Economic Development b 4
Z7021 Select one: P
Explanation:
Expected Completion Date: $1,100,000 will be provided to HBDI. HBDI will use those funds to support operating
expenses associated with the business resource library, computer lab, seminars, and
6/30/2012 f F : S
Ohjectve Category one-on-ane technical assistance and counseling to start up and existing small
(O Decent Housing PR
O suitable Living Environment
@® Economic Opportunity Specific Objectives
Qutcome Categories 1 Improve economic opportunities for low-income persons v
] Availability/Accessibility .
v
[ Affordability 2,
Sustainability 3 v
1
w | 08 Businesses | w |Proposed  [100 Accompl. Type: | w |Proposed
'E Undenway Undenway
g E Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
w0 |
O = Underway Undenway
% E' Complete Complete
a 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | v ! Proposed
g Undernway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
100 Businesses Receiving Number of Businesses Receiving
Technical Assistance Technical Assistance
18B ED Technical Assistance 570.203(b) v ( Matrix Codes v
L 1
18C Micro-Enterprise Assistance W | Matrix Codes v
L

Matrix Codes W | Matrix Codes v
L
~ | cDBG ‘ v | Proposed Amt. 1,242,090 Fund Source: ‘ L 4 \ Proposed Amt.
lfi |Actual Amount |Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
@ | 08 Businesses | v ‘ Proposed Units 100 Accompl. Type: ‘ w [|Proposed Units
g! Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units
~ | coBG ‘ v | Proposed Amt. 1,100,000 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
[}
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
® | 08 Businesses | L ‘ Proposed Units 100 Accompl. Type: ‘ w |Proposed Units
gﬁ Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units

SMALL BIZ TECH CENTER (17)
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CPMP Version - Grantee Name: HOUSTON
Project Name: Legal Staff for Code Enforcement
Description: IDIS Project #: |18 UOG Code: |TX482514 HOUSTON
Fund title searches associated with the Neighborhood Services Department - Neighborhood Protection Unit's code
enforcement activities to increase the safety and security of low- to moderate-income neighborhoods.
Location: Priority Need Category
Services delivered for enforcement
within LMI areas Select one: Other ‘ > ‘
Explanation:
Expected Completion Date: $436,000 will be used to pay for title searches for cited properties.
6/30/2012
Objective Category
o Decent Housing
@ suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve quality / increase quantity of public improvements for lower income persons W
[ Availability/Accessibility c -
[ Affordability 2
Sustainability 3 v
1
w | Cther ‘ w |Proposed Accompl. Type: | v ! Proposed
'E Undernway Underway
g E Complete Complete
+° £ | Accompl. Type: ‘ w | Proposed Accompl. Type: | w [Proposed
w0 |
o = Underway Undenway
-qs’u E' Complete Complete
a 8 Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
& Undenway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
480 Title searches conducted |Tite searches conducted
15 Code Enforcement 570.202(c) v ( Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ | CDBG ‘ v ! Proposed Amt. 545,000 Fund Source: ‘ L 4 ! Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ A4 ! Proposed Amt.
£ Actual Amount Actual Amount
& |other | v ! Proposed Units 480 Accompl. Type: ‘ w | Proposed Units
gﬁ Actual Units Actual Units
& |Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [Proposed Units
Actual Units Actual Units
~ | coBG ‘ v ! Proposed Amt. 436,000 Fund Source: ‘ v ! Proposed Amt.
- Actual Amount Actual Amount
[}
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ - ! Proposed Amt.
£ Actual Amount Actual Amount
& |other | v ! Proposed Units 480 Accompl. Type: ‘ w | Proposed Units
gl Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units

CODE ENFORCEMENT-LEGAL (18)

61




Grantee Name: HOUSTON
CPMP Wersion 2.0

Project Name: Code Enforcement

Description: |1DIS Project #: |19 |uoG code: [TX482514 HOUSTON

Fund code enforcement activity related to citations issued by the Neighborhood Services Department to increase the
safety and security of low- to moderate-income neighborhoods.

Location:
Code enforcement activities to be
conducted within LMI areas

Priority Need Category

o B
Select one: =

Explanation:

$3,150,400 will be used to fund code enforcement staff who evaluate and assess
properties that have viclated the City's building codes and pose a threat to the health
and safety of low- to moderate-income neighborhoods.

Expected Completion Date:

6/30/2012
Objective Category

o Decent Housing
@ Suitable Living Environment
o Economic Opportunity

Specific Objectives

Qutcome Categories

1 Improve quality / increase quantity of public improvements for lower income persons W
[ Availability/Accessibility :

L 4
[ Affordability 2,
Sustainability 3 v
w |other ‘ w |Proposed 400 Accompl. Type: | v ! Proposed
-E Undenway Undenway
g g Complete Complete
+° -E Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
T= Underway Undernway
% E' Complete Complete
6-. 8 Accompl. Type: ‘ w |Proposed Accompl. Type: | v ‘ Proposed
& Undernway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome

400 buildings and properties evaluated |[Number of buildings and properties evaluated

andfor assessed fines and/or assessed fines
W | Matrix Codes v
L

15 Code Enforcement 570.202(c)

Matrix Codes W | Matrix Codes v
L L
Matrix Codes v ( Matrix Codes v
L
1 | Fund Source: v | Proposed Amt. 3,938,000 Fund Source: v ‘ Proposed Amt.
- Actual Amount Actual Amount
[}
g Fund Source: w |[Proposed Amt. Fund Source: w |[Proposed Amt.
E Actual Amount Actual Amount
E Other v ‘ Proposed Units 400 Accompl. Type: | w | Proposed Units
g! Actual Units Actual Units
a |Accompl. Type: | W [Proposed units Accompl. Type: | w [Proposed Units
Actual Units Actual Units
~ | coBG v | Proposed Amt. 3,150,400 Fund Source: v ‘ Proposed Amt.
- Actual Amount Actual Amount
[}
g Fund Source: w [|Proposed Amt. Fund Source: | 'w | Proposed Amt.
£ Actual Amount Actual Amount
E Other v ‘ Proposed Units 400 Accompl. Type: | w [ Proposed Units
g\ Actual Units Actual Units
i Accompl. Type: | w ‘ Proposed Units Accompl. Type: | W Proposed Units

Actual Units

Actual Units

CODE ENFORCEMENT-CITATIONS (19)
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Grantee Name: HOUSTON

CPMP Version .
Homeless Management Information System
|IDIS Project #: |20

Project Name:
Description:

|uoG code: |TX482514 HOUSTON

To obtain and analyze information about the homeless populations and facilites serving those populations.

Location:

Priority Need Category

600 Jefferson, Suite 920 Houston,
TX 77002

Select one:

Public Services

Explanation:

Expected Completion Date:

6/30/2012

— Objective Category
O Decent Housing
@ Suitable Living Environment

Economic Opportunity

Funding is allocated to the Coalition for the Homeless to establish and maintain an
information system to count the number and types of homeless in Houston. A portion
fo the funds will be used to match a direct homeless grant from HUD. The system
will also provide other forms of information about the homeless as needed.

Specific Objectives

Dutcome Categories 1 Improve the services for low/mod income persons ‘ v
D Availability/Accessibility ‘ -
] Affordability 2
Sustainability 3 L 4
@ |01 People w |Erapossd i Accompl. Type: w |Proposed
£ Underway Underway
g g Complete Complete
]
L5 | Accompl. Type: w- |Ercposad Accompl. Type: w |Proposed
D= Underway Underway
:,-’- E Complete Complete
=0
& 9 |Accompl. Type: w |[Eroposad Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Qutcome

Performance Measure

Actual Qutcome

05 Public Services (General) 570.201(e) W | Matrix Codes v
L L

Matrix Codes W | Matrix Codes v
L 1

Matrix Codes v ( Matrix Codes v

L

~ | cDBG w ||Proposed Amt. 54,083 Fund Source: w ||Proposed Amt.

= |Actual Amount TActual Amount

o

2 | Fund Source: W Proposed Amt. Fund Source: ' ||[Proposed Amt.

c —|Actual Amount — N Actual Amount

S | Accompl. Type: | w Proposed Units 7500 Accompl. Type: | w Proposed Units

g Actual Units Actual Units

& | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units

o~ | coBG v \ Proposed Amt. 54,083 Fund Source: v | Proposed Amt.

= |Actual Amount |Actual Amount

g Fund Source: w ||[Proposed Amt. Fund Source: w [|[Proposed Amt.

>E- |Actual Amount |Actual Amount

8 | Other ‘ < |Proposed _Units 7500 Accompl. Type: ‘ w |Proposed _Units

o Actual Units Actual Units

& |Accompl. Type: | w |Proposed Units Accompl. Type: | w |Proposed Units
Actual Units Actual Units

HMIS (20)
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Grantee Name: HOUSTON

CPMP Version :
Project Name: Coalition for the Homeless of Houston/Harris County
Description: |IDIS Project #: |21 |luoG code: |TX482514 HOUSTON
Assist Houston's homeless population by providing shelter and prevention services.

Location:
LMI Area or Clientele

Priority Need Category

Select one: Homeless/HIV/AIDS v

Explanation:

Funding for positions to provide referral information concerning the homless
populations in Houston/Harris County. In addition, an allocation supports staff in
development of a comprehensive needs assessment and Strategic Plan to End
Chronic Homelessness.

Expected Completion Date:

6/30/2012

— Objective Category

O Decent Housing

@ Suitable Living Environment
Economic Opportunity

Specific Objectives

Dutcome Categories 1 End chronic homelessness ‘ L 4
D Availability/Accessibility
] Affordability 2

Sustainability 3 L 4

o |09 Organizations w |Proposed Accompl. Type: w |Proposed
_® Underway Underway
g g Complete Complete
]

L6 |Accompl. Type: w |Proposed Accompl. Type: w |Proposed
b= Underway Underway
qo-’\ E‘ Complete Complete

= O
& 5 |Accompl. Type: w |Eroposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Performance Measure Actual Qutcome

Support efforts to connect the homless with

services
W | Matrix Codes v
1

W | Matrix Codes hd
1

Matrix Codes v ( Matrix Codes v

L
CDBG w ||Proposed Amt. 133,415

Proposed Outcome
Support Coalition referral staff

20 Planning 570.205

Matrix Codes
L

Actual Amount

Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

Fund Source: w ||[Proposed Amt.
L 4

|

Actual Amount

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type:

Proposed Units

Actual Units

Program Year 1

Proposed Units

Accompl. Type: ‘

Actual Units

b 4
Accompl. Type: | W

Proposed Units

Actual Units

Actual Units

~ | coBG v \ Proposed Amt. 133,415 Finid Gsureas v | Proposed Amt.
- |Actual Amount Jactual Amount
o

& | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
- |Actual Amount JActual Amount
S |other | w [Proposed Units Accompl. Type: | w [Proposed Units
gl Actual Units Actual Units

& |Accompl. Type: | w |Proposed Units Accompl. Type: | w |[Proposed Units

Actual Units

Coalition for the Homeless (21)
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CPMP Version : Grantee Name: HOUSTON
Project Name: CDBG Administration
Description: |IDIS Project #: |22 |uoG Code: |TX482514 HOUSTON

Funds HCDD's legal oversight, planning, compliance, and financial activities which ensure proper use and disbursement
and use of CDBG funds.

Location:
HCDD, 601 Sawyer, Suite #400,
Houston, TX 77007

Priority Need Category

Select one: Planning/Administration v

Explanation:

$5,609,405 will be allocated to HCDD staff to engage in planning activities and
oversight of projects and organizations funded with CDBG. $253,385 will be
transferred to the City of Houston's Legal Department to address regulatory issues,
provide counsel, and draft ordinances as required; and $86,649 will be transferred to
the City's Finance Department for work relevant to the use of the CDBG funds.

Expected Completion Date:
6/30/2012
— Objective Category
O Decent Housing
@ Suitable Living Environment
Economic Opportunity

Specific Objectives

uutcome Lategories ‘ v
|:| Availability/Accessibility
[ affordability 2

Sustainability 3 v

-

@ Other w |Proposed Accompl. Type: w |Proposed
£ Underway Underway
g g Complete Complete
]
T £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
D= Underway Underway
%E Complete Complete
xS Proposed Proposed
8 9 | Accompl. Type: v p Accompl. Type: v P
< Underway Underway
Complete Complete

Performance Measure Actual OQutcome

Not applicable

Proposed Outcome
Not applicable

21A General Program Administration 570.206

W | Matrix Codes v
L

W | Matrix Codes hd
1

20 Planning 570.205

Matrix Codes v ( Matrix Codes v
L

- | coBa v \ Proposed Amt. 6,654,031 Fund Source: v | Proposed Amt.

= JActual Amount JActual Amount

1]

& | Fund Source: w ||[Proposed Amt. Fund Source: w [|Proposed Amt.

c —| Actual Amount —|Actual Amount

& | accompl. Type: | W Proposed Units Accompl. Type: | W Proposed Units

gl Actual Units Actual Units

j.-_ Accompl. Type: ‘ w |Proposed _Unlts Accompl. Type: ‘ w |Proposed _Unlts
Actual Units Actual Units

« | cDBG v \ Proposed Amt. 5,949,439 Fund Source: v | Proposed Amt.

“ |Actual Amount Jactual Amount

]

2 | Fund source: w |Proposed Amt. Fund Source: w [|[Proposed Amt.

- |Actual Amount Jactual Amount

8 | other ‘ w |Proposed _Units Accompl. Type: ‘ w |Proposed _Units

gﬂ Actual Units Actual Units

a Accompl. Type: | W Proposed Units Accompl. Type: | W Proposed Units
Actual Units Actual Units

CDBG Administration (22)
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CPMP Version X Grantee Name: HOUSTON
Project Name: CDBG Program Delivery
Description: IDIS Project #: 23 UOG Code: |TX482514 HOUSTON

Fund procured audit and legal services associated with CDBG programs and activities.

Location:

Priority Need Category

Houston, TX 77007

HCDD, 601 Sawyer, Suite #400,

b 4
Select one: Other | |

Explanation:

Expected Completion Date:

$300,000 will be used to select and compensate vendors providing legal and audit

services in support of CDBG activities.

6/30/2012

Objective Category

O Decent Housing

O Economic Opportunity

@ suitable Living Environment

Specific Objectives

QOutcome Categories 1 hd
] Availability/Accessibility : -
[ Affordability 2,
Sustainability 3 v
1
w | Cther ‘ w |Proposed Accompl. Type: | L 4 ! Proposed
- 'E Undenway Undenway
g g Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
- O J
Q= Undenway Undenwvay
qo"" E' Complete Complete
a 8 Accompl. Type: ‘ w |Proposed Accompl. Type: | L 4 ! Proposed
g Undenway Undernway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Not applicable Not applicable
21B Indirect Costs 570.206 v ( Matrix Codes v
L
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
~ | CDBG ‘ v | Proposed Amt. - Fund Source: ‘ - ‘ Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
B | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
gl Actual Units Actual Units
& | Accompl. Type: | w [ Proposed Units Accompl. Type: ‘ w |Proposed Units

|Actual Units

Actual Units

CDBG

Proposed Amt.

300,000

<

|Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Fund Source: ‘ v |

Proposed Amt.

|Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Other | v ‘

Proposed Units

[Actual Units

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type:

Program Year 2

<

Proposed Units

|Actual Units

Accompl. Type:

Proposed Units

Actual Units

CDBG Program Delivery (23)
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Grantee Name: HOUSTON

CPMP Version &
Project Name: Affordable Housing - Homebuyer Assistance
Description: |IDIS Project #: |24 |luoG Code: |TX482514 HOUSTON
Expanding access to homeownership by providing homebuyer assistance grants which help make purchasing a home
more affordable and accessible to low- to moderate-income residents.

Location:

Within Houston City Limits;
eligibility based on income not
location

Priority Need Category

Select one: Owner Occupied Housing v

Explanation:

The proposed allocation will fund $4,300,999 in homebuyer assistance grants for
qualified applicants and $100,000 for program delivery costs associated with the

Expected Completion Date:
6/30/2012

— Objective Category program.
@ Decent Housing
O Suitable Living Environment
Economic Opportunity Specific Objectives
OuUtcome Categories Increase the availability of affordable owner housing ‘ v

|:| Availability/Accessibility
Affordability 2
[ sustainability 3 v

a |04 Households w |Proposed 170 Accompl. Type: w |Proposed
£ Underway Underway
9 g Complete Complete
a
L@ |Accompl. Type: w |Ercpossd Accompl. Type: w |Proposed
o= Underway Underway
:’-’- E‘ Complete Complete
P
& 8 | Accompl. Type: w |Eropossd Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Performance Measure Actual Outcome
Households receiving downpayment and/or

closing costs assistance

W | Matrix Codes v
L

Proposed Qutcome
170 households receiving
downpayment and /or closing costs

aszlalange

13 Direct Homeownership Assistance 570.201(n)

Matrix Codes W | Matrix Codes hd
L 1
Matrix Codes hd ( Matrix Codes w
L
- | Home w ||Proposed Amt. 5,382,611 Fund Source: w [|[Proposed Amt.
@ JActual Amount Jactual Amount
]
2 | Fund Source: w |Proposed Amt. Fund Source: w |[Proposed Amt.
A —|Actual Amount —|Actual Amount
8 | 04 Households w |Proposed _Units 215 Accompl. Type: | W Proposed _Units
2 Actual Units Actual Units
a Accompl. Type: ‘ w |Proposed _Unlts Accompl. Type: ‘ w |Proposed _Unlts
Actual Units Actual Units
o | HOME > 1 Proposed Amt. 4,400,999 Fund Source: = ! Proposed Amt.
- Actual Amount Actual Amount
]
2 | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
= |Actual Amount Tactual Amount
8 | 04 Households ‘ w |Proposed _Units 170 Accompl. Type: ‘ w |Proposed _Units
o Actual Units Actual Units
N Accompl. Type: | W Proposed Units Accompl. Type: | w Proposed Units
Actual Units Actual Units
AFF HOUS - HOMEBUYER ASST (24) CPMP
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CPMP Version 2 Grantee Name: HOUSTON

Project Name: Multifamily Housing - Acquisition, New Construction, Rehabilitation, & Relocation
Description: IDIS Project #: 25 UOG Code: |TX482514 HOUSTON
Expand access to and imprave the quality of multifamily housing for low- to moderate-income residents Multifamily
Housing acquisition, rehabilitation, and new construction projects. Relocation assistance to households will also be
provided.
Location: Priority Need Category
Locations not yet determined; :
Projects selected based on Select one: Rental Housing | ot |
regulations applicable to all
funding sources included in -
Multifamily RFP Explanation:
Expected Completion Date: The proposed allocation will fund $4,166,999 for multifamily developer acquisition,
rehabilitation, and construction costs for qualified project proposals and $234,000 for
6/30/2012 deli t iated with th
Objective Category program delivery costs associated wi e program.
® Decent Housing
O suitable Living Environment
O Economic Opportunity Specific Objectives
QOutcome Categories 1 Increase the supply of affordable rental housing v
L
Availability/Accessibili
- byl v Improve the quality of affordable rental housing v
Affordability 2
[1 Sustainability 3 Improve access to affordable rental housing v
L
w |10 Housing Units ‘ w |Proposed 76 Accompl. Type: | L 4 ! Proposed
'E Undernway Underway
g E Complete Complete
+0 £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | L 4 ! Proposed
T = Undenwvay Undenway
;-—’: E' Complete Complete
a 8 Accompl. Type: ‘ w |Proposed Accompl. Type: | A 4 ! Proposed
g Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
76 rental housing units created or Rental housing units created or rehabilitated
rehabilitated
08 Relocation 570.201(i) v ’V 14B Rehab; Multi-Unit Residential 570.202 v
L 1
14G Acquisition - for Rehabilitation 570.202 W | Matrix Codes v
L 1
12 Construction of Housing 570.201(m} W | Matrix Codes v
L
~ | HOME ‘ v | Proposed Amt. 6,890,323 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
8 HOME ‘ v | Proposed Amt. 400,000 Fund Source: ‘ - ‘ Proposed Amt.
>E- |Actual Amount |Actual Amount
® [ 10 Housing Uni13| w |Proposed Units 173 Accompl. Type: ‘ w |Proposed Units
gi Actual Units Actual Units
E Accompl. Type: | v ‘ Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units
o | HoME ‘ v | Proposed Amt. 4,400,999 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
[}
;3 Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w |[Proposed Amt.
£ Actual Amount Actual Amount
® | 10 Housing Uni1s| - ‘ Proposed Units 76 Accompl. Type: ‘ w | Proposed Units
gi Actual Units Actual Units
& | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
MULTIFAM ACQ,CONSTR,RELOC.(25) CPMP
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T Grantee Name: HOUSTON

Project Name: Community Housing Development Organization Program (CHDO)

Description: |1DI1S Project #: |26 |uoG code: |TX482514 HOUSTON

Expand access to and improve the quality of housing available for low- to moderate-income residents through support of
certified Community Housing Development Organizations' (CHDQ) affordable housing activities.

Location:

Location not yet determined;
CHDOs must be within LMI areas
and/or serve LMI individuals

Priority Need Category

Owner Occupied Housin: | A 4 |
Select one: i B

Explanation:

HCDD proposes a CHDO program budget which includes a $1,697,528 set-aside for
single family housing and one mulitfamily project; $188,614 in pre-development
assistance; and $628,714 for Operating and Technical Assistance to be awarded to
certified CHDOs.

Expected Completion Date:

6/30/2012
Objective Category

® Decent Housing
O suitable Living Environment
O Economic Opportunity

Specific Objectives

QOutcome Categories

1 Increase the supply of affordable rental housing v
Availability/Accessibility :

Increase the availability of affordable owner housin v
] Affordability 2 - J
I:l Sustainability 3 Improve the quality of affordable rental housing A 4
1
@ |10 Housing Units ‘ w |Proposed Accompl. Type: | L 4 ! Proposed
- 'E Undenway Undenway
g E Complete Complete
+0 £ |09 Organizations ‘ w |Proposed Accompl. Type: | w |Proposed
- B J
Q= Undenway Undenwvay
I% E' Complete Complete
& S |Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
2 Undenway Undenway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
CHDOs receiving operating assistance; |CHDOs receiving operating assistance; rental
rental & single family units created & single family units created
198 HOME CHDO Operating Costs {not part of 5% Admin ca v ( 12 Construction of Housing 570.201(m) v
L 1
14A Rehab; Single-Unit Residential 570.202 W | Matrix Codes L 4
L

14B Rehab; Multi-Unit Residential 570.202

W | Matrix Codes v

i | HOME ‘ L 4 | Proposed Amt. 300,000 Fund Source: ‘ v ‘ Proposed Amt.

- |Actual Amount |Actual Amount

]

g Fund Source: ‘ v | Proposed Amt. Fund Source: ‘ v ‘ Proposed Amt.

£ Actual Amount Actual Amount

® | Other | v ‘ Proposed Units Accompl. Type: ‘ w | Proposed Units

81 Actual Units Actual Units

E Accompl. Type: | v ! Proposed -Units Accompl. Type: ‘ w | Proposed -Units
Actual Units Actual Units

~ | HoME ‘ L 4 | Proposed Amt. 2,514,857 HOME ‘ L 4 ‘ Proposed Amt.

- |Actual Amount |Actual Amount

]

g Fund Source: ‘ v | Proposed Amt. Fund Source: ‘ v ‘ Proposed Amt.

£ Actual Amount Actual Amount

B | 09 Organizations | w [ Proposed Units 12 Accompl. Type: ‘ w [Proposed Units

81 Actual Units Actual Units

E 10 Housing Uni15| v ‘ Proposed Units 23 Accompl. Type: ‘ w [|Proposed Units
Actual Units Actual Units

CHDO Program (26)
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CPMP Version : Grantee Name: HOUSTON
Project Name: HOME Program Administration
Description: |IDIS Project #: |27 |uoG Code: |TX482514 HOUSTON

Planning and administration activities associated with the Home Investment Partnerships Program

Location:

Priority Need Category

HCDD, 601 Sawyer, Suite #400,
Houston, TX 77007

Select one:

Planning/Administration

Explanation:

Expected Completion Date:

6/30/2012

— Objective Category
@ Decent Housing
O Suitable Living Environment

Economic Opportunity

The $1,257,428 allocation for planning and administration activities will be used to
ensure compliance with HOME Program requirements.

Specific Objectives

OULCcome Categories 1 ‘ v
Availability/Accessibility ‘ -
[ Affordability 2
El Sustainability 3 A 4
@ | Accompl. Type: wr |Ercpcnsd Accompl. Type: w |Proposed
& Underway Underway
g g Complete Complete
Q9
LG | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
T = Underway Underway
0 o
5 £ Complete Complete
= o
8 8 | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
P Underway Underway
Complete Complete

Proposed Qutcome

Performance Measure

Actual Qutcome

not applicable

not applicable

19A HOME Admin/Planning Costs of PJ (not part of 5% Ad W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes A4
L 1
Matrix Codes hd ( Matrix Codes w
L
= | Home w ||Proposed Amt. 1,393,441 Fund Source: w ||Proposed Amt.
- JActual Amount lAactual Amount
]
g Other v IProposed Amt. Fund-Eourcas v IProposed Amt.
A —|Actual Amount —|Actual Amount
€ | Accompl. Type: |w Proposed Units Accompl. Type: | W Proposed Units
gﬂ Actual Units Actual Units
& | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
o | HOME v IProposed Amt. 1,257,428 Fund &sureea: v IProposed Amt.
i |Actual Amount lActual Amount
©
g Fund Source: L 4 1 Proposed Amt. Fund Source: L 4 ! Proposed Amt.
E Actual Amount Actual Amount
8 | other ‘ w |Proposed _Units Accompl. Type: ‘ w |Proposed _Units
gﬁ Actual Units Actual Units
iy Accompl. Type: | w Proposed _Units Accompl. Type: | W Proposed _Units
Actual Units Actual Units
HOME Program ADMIN (27) CPMP
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e [ Grantee Name: HOUSTON

Project Name: HOPWA-Project Sponsor Activity

Description: |1DIS Project #: |28 |uoG code: |TX482514 HOUSTON

Funding for organizations and City departments that administer programs and projects that prevent homelessness and
increase access to decent, affordable housing to those affected by HIV/AIDS.

Location: Priority Need Category
Location not yet determined;
Subrecipients to be determined Select one: Homeless/HIV/AIDS | > |

through RFP process

Explanation:

Expected Completion Date: HCDD will allocate $926,933 for Operating Expenses, $1,718,140 for Supportive
6/30/2012 Services, $1,884,708 for Tenant-Based Rental Assistance, and $1,884,684 for Short-
Ohjective Category Term Rent, Mortgage, and Utility subsidies for Project Sponsor Activities that make
) Decantiiousin housing more accessible to those affected by HIV/AIDS and prevent homelessness
@ Suitsble Li gE among this population. Project sponsors will be selected through an RFP process.

uitable Living Environment

O Economic Opportunity

Specific Objectives

Qutcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
[ Availability/Accessibility ! -
] Affordability 2,
Sustainability 3 v
1
w |01 People ‘ w |Proposed 4,650 Accompl. Type: | L 4 ! Proposed
- 'E Underway Underway
g E Complete Complete
+° £ | Accompl. Type: ‘ w | Proposed Accompl. Type: | v ‘ Proposed
0 |
Q= Underway Undernway
gn E' Complete Complete
& 8 | Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
2 Undenway Undenway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
4,650 Individuals with or affected by Individuals with or affected by HIV/AIDS Receiving
HIV/AIDS Receiving Rent or Utility AssistancgRent and Utility Assistance
31F Tenant based rental assistance v ( 03T Operating Costs of Homeless/AIDS Patients Programs v
L 1
31E Supportive service W | Matrix Codes v
L L
31G Short term rent mortgage utility payments W | Matrix Codes v
L
~ | HOPWA ‘ v | Proposed Amt. 7,360,126 Fund Source: ‘ v ‘ Proposed Amt.
E |Actual Amount |Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
& | 01 People | v ‘ Proposed Units 6,480 Accompl. Type: ‘ w | Proposed Units
g! [Actual Units Actual Units
& | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
o~ | HoPwa ‘ v | Proposed Amt. 6,414,465 Fund Source: ‘ v ‘ Proposed Amt.
:6 |Actual Amount |Actual Amount
£ Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
& |01 People | v ‘ Proposed Units 4,650 Accompl. Type: ‘ w [|[Proposed Units
81 |Actual Units Actual Units
a | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
HOPWA-Proj Sponsor Activity(28) CPMP
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CPMP Version 2 Grantee Name: HOUSTON
Project Name: HOPWA-Grantee Administration
Description: IDIS Project #: 29 UOG Code: |TX482514 HOUSTON

Funding for HCDD administration and oversight of HOPWA project sponsors.

Location:

Priority Need Category

HCDD, 601 Sawyer, Suite #400,
Houston, TX 77007

Select one:

Planning/Administration | v |

Explanation:

Expected Completion Date:

the HOPWA grant.

$213,815 will fund HCDD staff that administer and monitor activities associated with

6/30/2012

Objective Category
O Decent Housing

O Economic Opportunity

@ suitable Living Environment

Specific Objectives

Qutcome Categories 1 hd
] Availability/Accessibility : -
[ Affordability 2
Sustainability 3 b
1
@ | Accompl. Type: ‘ w |Proposed Accompl. Type: | L 4 ! Proposed
- 'E Undenway Undenway
g E Complete Complete
+0 £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
- B J
Q= Undenway Undenwvay
I% E' Complete Complete
& S | Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
2 Undenway Undenway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
not applicable not applicable
31B Administration - grantee v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
- | HOPWA ‘ L 4 | Proposed Amt. 233,818 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
]
g Fund Source: ‘ v | Proposed Amt. Fund Source: ‘ v ‘ Proposed Amt.
£ Actual Amount Actual Amount
® | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
81 Actual Units Actual Units
E Accompl. Type: | L4 ! Proposed Units Accompl. Type: ‘ w [|[Proposed Units
Actual Units Actual Units
HOPWA ‘ L 4 | Proposed Amt. 213,815 Fund Source: ‘ v ‘ Proposed Amt.

|Actual Amount

Actual Amount

Fund Source:

Proposed Amt.

Fund Source:

|Actual Amount

Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

|Actual Units

Proposed Units

Accompl. Type: ‘ hd

Actual Units

Program Year 2

Accompl. Type:

Proposed Units

Accompl. Type: ‘ b4

|Actual Units

Proposed Units

Actual Units

HOPWA-grantee admin(29)
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CPMP Version :

Grantee Name: HOUSTON

Project Name:

HOPWA-Project Sponsor Administration

Description:

IDIS Project #: 30

UOG Code:

TX482514 HOUSTON

Funding for HOPWA project sponsors' administration costs associated with providing housing services to people affected

by HIV/AIDS,

Location:

Priority Need Category

Location not yet determined;
Subrecipients to be determined
through RFP process

Select one:

Planning/Administration

Explanation:

Expected Completion Date:

6/30/2012

Objective Category
O Decent Housing
@ suitable Living Environment
O Economic Opportunity

$498,903 will fund HOPWA project sponsors' administration costs associated with
providing housing services to people affected by HIV/AIDS.

Specific Objectives

Qutcome Categories 1 hd
] Availability/Accessibility : -
[ Affordability 2
Sustainability 3 b
1
@ | Accompl. Type: ‘ w |Proposed Accompl. Type: | L 4 ! Proposed
- 'E Undenway Undenway
g E Complete Complete
+0 £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
- B J
Q= Undenway Undenwvay
I% E' Complete Complete
& S | Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
2 Undenway Undenway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
not applicable not applicable
31D Administration - project sponsor v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
- | HOPWA ‘ L 4 | Proposed Amt. 200,000 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
]
g Fund Source: ‘ v | Proposed Amt. Fund Source: ‘ v ‘ Proposed Amt.
£ Actual Amount Actual Amount
® | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
81 Actual Units Actual Units
E Accompl. Type: | L4 ! Proposed Units Accompl. Type: ‘ w [|[Proposed Units
Actual Units Actual Units
HOPWA ‘ L 4 | Proposed Amt. 498,903 Fund Source: ‘ v ‘ Proposed Amt.

|Actual Amount

Actual Amount

Fund Source:

Proposed Amt.

|Actual Amount

Fund Source:

Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

|Actual Units

Accompl. Type:

Proposed Units

Actual Units

Program Year 2

Accompl. Type:

Proposed Units

|Actual Units

Accompl. Type:

Proposed Units

Actual Units

HOPWA-Proj Spons admin(30)
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Grantee Name: HOUSTON

CPMP Wersion 2.0

Project Name: ESG-Essential Supportive Services
Description: |1DIS Project #: |31 |uoG code: |TX482514 HOUSTON
Fund community nonprofits or City Departments to provide essential and supportive services to the homeless and chronic
homeless population using Emergency Solutions Grant (ESG) funds.
Location: Priority Need Category
Location not yet determined;
Subrecipients to be determined Select one: Homeless/HIV/AIDS | > |
through RFP process
Explanation:
Expected Completion Date: $398, 288 in funds for essential and supportive services delivered by City Departments
or nonprofit organizations selected through an RFP/application process. Awaiting HUD
6/30/2012 : : x S :
Objectve Category guidance on new ESG regulations governing allowable activities and allocation
O Decent Foieing calculations by budget category.
@ suitable Living Environment
O Economic Opportunity Specific Objectives
Qutcome Categories 1 End chronic homelessness v
[ Availability/Accessibility . - -
& 3 Improve the services for low/mod income persons hd
[] Affordability i
Sustainability 3 v
1
w |01 People ‘ w |Proposed 5,766 Accompl. Type: | L 4 ! Proposed
- 'E Undernway Underway
g E Complete Complete
+° £ | Accompl. Type: ‘ w | Proposed Accompl. Type: | v ‘ Proposed
0 |
Q= Underway Undernway
gn E' Complete Complete
& 8 | Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
2 Undenway Undenway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
5,766 individuals receiving homeless and Individuals receiving homeless and social services
social services
31E Supportive service v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L
~ |ESG ‘ v | Proposed Amt. 398,729 Fund Source: ‘ v ‘ Proposed Amt.
E |Actual Amount |Actual Amount
g Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
& | 01 People | v ! Proposed Units 5,766 Accompl. Type: ‘ w | Proposed Units
g! Actual Units Actual Units
& | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
o~ | EsG ‘ v | Proposed Amt. 398,288 Fund Source: ‘ - ‘ Proposed Amt.
:6 |Actual Amount |Actual Amount
£ Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ v ! Proposed Amt.
£ Actual Amount Actual Amount
& |01 People | v ! Proposed Units 5,766 Accompl. Type: ‘ w [|[Proposed Units
81 Actual Units Actual Units
a | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
Actual Units Actual Units
ESG-Essential Support Serv (31) CPMP
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CPMP Wersion

2.0

Grantee Name: HOUSTON

Project Name:

ESG-Operations

Description:

|1DI1S Project #: |32

[uoG code: |TX482514 HOUSTON

Emergency Solutions Grant (ESG) funds for Operating Costs for community nonprofits or City Departments that provide
overnight shelter services to the homeless and chronic homeless population.

Location:

Priority Need Category

Location not yet determined;

through RFP process

Subrecipients to be determined

Select one:

Homeless/HIV/AIDS | A 4 |

Explanation:

Expected Completion Date:

6/30/2012

Objective Category
® Decent Housing
O suitable Living Environment
O Economic Opportunity

$464,670 in funds for agency operations costs associated with overnight shelter.

Projects to be selected through an RFP/application process. Awaiting HUD guidance on

new ESG regulations governing allowable activities and allocation calculations by

budget category.

Specific Objectives

QOutcome Categories
[ Availability/Accessibility

1 Improve the services for low/mod income persons v
L

End chronic homelessness v
] Affordability 2
Sustainability 3 b
1
w |01 People ‘ w |Proposed 13,000 Accompl. Type: | L 4 ! Proposed
- 'E Undenway Undenway
g E Complete Complete
+0 £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
- B J
Q= Undenway Undenwvay
I% E' Complete Complete
& S |Accompl. Type: ‘ w |Proposed Accompl. Type: | v ! Proposed
2 Undenway Undenway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Individuals receiving overnight shelter Individuals receiving overnight shelter
31K Facility based housing - operations v ( Matrix Codes v
L 1
Matrix Codes W | Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
~ |ESG ‘ L 4 | Proposed Amt. 465,187 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
]
g Fund Source: ‘ v | Proposed Amt. Fund Source: ‘ v ‘ Proposed Amt.
£ Actual Amount Actual Amount
® | 01 People | v ‘ Proposed Units 13,000 Accompl. Type: ‘ w | Proposed Units
81 |Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [|Proposed Units
Actual Units Actual Units
~ | ESG ‘ L 4 | Proposed Amt. 464,670 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
]
g Fund Source: ‘ v | Proposed Amt. Fund Source: ‘ v ‘ Proposed Amt.
£ Actual Amount Actual Amount
| | 01 People | L 4 ‘ Proposed Units 13,000 Accompl. Type: ‘ w | Proposed Units
81 |Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w [|Proposed Units
Actual Units Actual Units

ESG-OPERATICNS (32)
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e Grantee Name: HOUSTON

Project Name: ESG-Homeless Prevention

Description: |1DIS Project #: |33 |uoG code: |TX482514 HOUSTON
Emergency Solutions Grant (ESG) funds for Operating Costs for community nonprofits or City Departments that provide
homeless prevention services.

Location:

Location not yet determined;
Subrecipients to be determinead
through RFP process

Priority Need Category

Homeless/HIV/AIDS | A 4 |
Select one: omeless/HIV.

Explanation:

$398, 288 in funds for agency operations costs associated with activities which help
prevent homelessness through the provision of rent, mortgage, and utility payments.
Projects to be selected through an RFP/application process. Awaiting HUD guidance on
new ESG regulations governing allowable activities and allocation calculations by
budget category.

Expected Completion Date:

6/30/2012
Objective Category

® Decent Housing
O suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories

1 Improve the services for low/mod income persons v
Availability/Accessibility

2 Increase the number of homeless persons moving into permanent housing A4
[ Affordability )
[ sustainability 3 hd
1
w |01 People ‘ w |Proposed 13,000 Accompl. Type: | v ‘ Proposed
|
-E Undenway Undernway
g E Complete Complete
+° £ | Accompl. Type: ‘ w | Proposed Accompl. Type: | v ‘ Proposed
0 |
o = Undernway Undenway
‘5’: E' Complete Complete
a 8 Accompl. Type: ‘ w | Proposed Accompl. Type: | A 4 ! Proposed
g Undenway Undenway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Individuals receiving homeless prevention Individuals receiving homeless prevention services
services and information and inform ation
31I Housing information services v ( Matrix Codes v
L 1
31H Resource identification W | Matrix Codes v
L

Matrix Codes W | Matrix Codes v
- | ESG ‘ L 4 | Proposed Amt. 398,729 Fund Source: ‘ v ‘ Proposed Amt.
- |Actual Amount |Actual Amount
]
£ Fund Source: ‘ A 4 ! Proposed Amt. Fund Source: ‘ A4 ! Proposed Amt.
£ Actual Amount Actual Amount
® |01 People | v ‘ Proposed Units 13,000 Accompl. Type: ‘ w [|[Proposed Units
gi |Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl, Type: ‘ w | Proposed Units

Actual Units Actual Units
o~ | EsG ‘ v | Proposed Amt. 398,288 Fund Source: ‘ - ‘ Proposed Amt.
E |Actual Amount |Actual Amount
;3 Fund Source: ‘ v ! Proposed Amt. Fund Source: ‘ A4 ! Proposed Amt.
£ Actual Amount Actual Amount
® | 01 People | v ‘ Proposed Units 13,000 Accompl. Type: ‘ w | Proposed Units
g! [Actual Units Actual Units
E Accompl. Type: | - ! Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units

ESG-Homeless Prevention(33)
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Grantee Name: HOUSTON

CPMP Wersion 2,0

Project Name: ESG-Administration
Description: |1DIS Project #: |34 |uoG code: |TX482514 HOUSTON
Emergency Sclutions Grant (ESG) funds for HCDD staff responsible for oversight of nonprofits or City Departments
providing ESG funded services.
Location: Priority Need Category
HCDD, 601 Sawyer, Suite #400, & 4 | |
annin ministration b4
Houston, TX 77007 Select one: 9.
Explanation:
Expected Completion Date: $66,381 in Emergency Solutions Grant {ESG) funds will be used for HCDD
administration of ESG project sponsors. Awaiting HUD guidance on new ESG
6/30/2012 : 2 e z ;
Obectve Category regulations governing allowable activities and allocation calculations by budget
O Decent Housing categony.
@ suitable Living Environment
O Economic Opportunity Specific Objectives
QOutcome Categories 1 hd
[ Availability/Accessibility ! -
[ Affordability 2,
[ Sustainability 3 v
1
w | Accompl. Type: ‘ w |Proposed Accompl. Type: | L 4 ! Proposed
- 'E Undenway Undenway
g E Complete Complete
+° £ | Accompl. Type: ‘ w |Proposed Accompl. Type: | w |Proposed
) |
Q= Undenway Undenway
dsJ‘ E' Complete Complete
& 9 | Accompl. Type: ‘ w |Proposed Accompl. Type: | L 4 ! Proposed
g Undernway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
not applicable not applicable
31B Administration - grantee v ’7 Matrix Codes v
L L
Matrix Codes W | Matrix Codes v
L JI
Matrix Codes W | Matrix Codes v
L
~ |ESG ‘ v | Proposed Amt. 66,454 Fund Source: ‘ v ‘ Proposed Amt.
E |Actual Amount |Actual Amount
g HOME ‘ L 4 | Proposed Amt. Fund Source: ‘ v ‘ Proposed Amt.
£ Actual Amount Actual Amount
B | Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w |Proposed Units
g! Actual Units Actual Units
E Accompl. Type: | v ! Proposed Units Accompl. Type: ‘ w | Proposed Units
Actual Units Actual Units
ESG ‘ v | Proposed Amt. 66,381 Fund Source: ‘ v ‘ Proposed Amt.

|Actual Amount

Actual Amount

Fund Source: ‘ v |

Proposed Amt.

Fund Source: ‘ v ‘

|Actual Amount

Proposed Amt.

Actual Amount

Accompl. Type:

Proposed Units

=]

[Actual Units

Accompl. Type: ‘ v

Proposed Units

Actual Units

Program Year 2

Accompl. Type: | v ‘

Proposed Units

Accompl. Type: ‘ h 4

[Actual Units

Proposed Units

Actual Units

ESG-Administration (34)

77

CPMP



AGENCY FUNDING AGENCY FUNDING
AMOUNT AMOUNT

9800 Town Park 7305 Navigation
4410 Navigation 3214 Austin

1410 Lee Street 808 Pease
3815 Live Oak 2505 Fannin
701 Solo
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Alief 11903 Bellaire
Bessie Swindle 11800 Scott
Charlton Park 8200 Park Place
Clinton Park 200 Mississippi

Crestmont 5200 Selinsky

Eastwood 5020 Harrisburg
Emancipation 3018 Dowling

Fonde 110 Sabine

Garden Villas 6720 Haywood

Highland 3316 De Soto
Independence Heights 603 E 35th
Jane Long 6501 Bellaire
Judson W. Robinson 1422 Ledwicke
Lansdale 8201 Roos
MacGregor 5225 Calhoun

Meadowcreek 5333 Berry

Melrose 1001 Canino 77076
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COMMUNITY CENTER
Moody
Settegast

Sharpstown

Swiney

Townwood

Woodland

ADDRESS

3725 Fulton

3000 Garrow

6600 Harbor Town Dr

2812 Cline

3403 Simsbrook

212 Parkview

ZIP CODE

77009

77003

77036

77020

77045

77009
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AGENCY FUNDING AGENCY FUNDING
AMOUNT AMOUNT

9440 Bellaire, Suite 228 1410 Lee
I
2150 W. 18t Street, Suite 100 4014 Market Street, Suite W45
I
2500 Bolsover 6300 Chimney Rock

I
9800 Town Park 5527 Lawndale
I
7000 Northwest 100, Suite B-106
I
I
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AGENCY FUNDING AMOUNT AGENCY FUNDING AMOUNT

3202 Weslayan Street 1111 Lovett Boulevard

2900 Louisiana P.0. BOX 66690

2208 Main Street P.O. Box 311017

1010 Waugh Drive 607 Westheimer

1703 Gray Street 3826 Wheeler Avenue

2505 Fannin P. O. Box 3448

808 Pease 10247 Algiers Road

3220 Broadway




AGENCY FUNDING AGENCY FUNDING
AMOUNT AMOUNT

Memorial Assistance Ministries $70,000 Houston Area Women's Center $22,589
Houston, TX 77080 Houston, Texas 770019

Asian American Family Services $54,172 Catholic Charities $131,298
Houston, Texas 77057 Houston, Texas 77006

Wesley Community Center $27,079 The Salvation Army $93.150

Houston, Texas 77009 Houston, TX 77002
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AGENCY FUNDING AMOUNT AGENCY FUNDING AMOUNT

1111 Lovett Boulevard 1410 Lee Street

1010 Waugh Drive 607 Westheimer

2505 Fannin P.O. Box 3488

6897 Admore 808 Pease

P.O. Box 311017 3826 Wheeler Avenue

P.O. BOX 66690 3220 Broadway

10247 Algiers Road 3220 Broadway
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HOPWA
Award Cycle July 1, 2010 - June 30, 2011

e HUD Plan Year 2010/City Fiscal Year 2011 HOPWA projects not yet selected
e Funds will be awarded to grantees through an RFP process which will begin
Summer, 2011
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GEOGRAPHIC DISTRIBUTION/ALLOCATION PRIORITIES

Allocation of Priorities/ Geographic Distribution. The Housing and Community Development
Department (HCDD) has made estimated allocations in the 2011 Annual Action Plan based upon
income and geographical areas with a high concentration (51 percent or more of the census tract) of
low- to moderate-income households.

Additional factors that contributed to targeting funds to specific areas of the City or activities are

+ The stated needs, analysis, and objectives in the 2010 Consolidated Plan

+  Priorities stated in each respective program's solicitation and award guidelines

+  Compliance with HUD entitlement grants' (CDBG, HOME,HOPWA, and ESG) rules and
regulations

The income and geographical basis for targeting resources are described in the table and the maps
that follow.

Income. Funds are targeted to designated low to moderate-income individuals (see Annual Income
Limits) and areas, as well as programs aimed at neighborhood revitalization for Houston, Texas.
Funding recipients must provide evidence of and ensure that income requirements are met. Annually,
HUD updates the table below for the Houston area.

2010 Annual Income Limits For Extremely Low-Income,

Very Low-Income & Low-Income Families
Under The Housing Act Of 1937vi
Effective May 14, 2010

Family 30% Median 50% Median 80% Median
Size (Extremely Low-Income) (Very Low-Income) (Low-Income)
1 $13,700 $22,800 $36,500
2 $15,650 $26,050 $41,700
3 $17,600 $29,300 $46,900
4 $19,550 $32,550 $52,100
5 $21,150 $35,200 $56,300
6 $22,700 $37,800 $60,450
7 $24,250 $40,400 $64,650
8 $25,580 $43,000 $68,800

Y HuD User, FY2010 Income Limits Documentation System, Houston-Baytown-Sugar Land, TX HUD Metro.
http://www.huduser.org/portal/datasets/il/ii2010/2010summary.odn?inputname=METR026420M26420*Houston-Baytown-
Sugar+Land%2C+TX+HUD+Metro+FMR+Area&selection_type=hmfa&year=2010
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2010, HUD Median Family Income $65,100 Houston

Geography. Maps indicating the geographic areas of the jurisdiction (including areas of low-income
and/or racial/minority concentration) where assistance will be directed follow:

City of Houston Low- to Moderate-Income Areas

City of Houston Minority Concentration in Low- to Moderate-Income Areas

Ages 17 and Below in Low- to Moderate-Income Areas

Ages 62 and Above in Low- to Moderate-Income Areas

HOPWA Eligible Metropolitan Statistical Areas

Additional maps (not affecting how allocations are targeted) include:
« 2011 City of Houston Council Districts
+  City of Houston, Super Neighborhoods

While a majority of funding is allocated to single and multifamily housing activities, neighborhood
facilities and public services follow closely in the percentage of funding allocated. The percentage of
funding targeted geographically will be determined in detail after the solicitation processes for the
2011 Annual Action Plan are complete and subrecipients are identified.
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City of Houston
Day Care Programs at Community Centers in Low- to Moderate- Income Areas (CDBG 2011)
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City of Houston
Youth Enrichment Programs in Low- to Moderate- Income Areas (CDBG 2011)
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City of Houston
Juvenile Delinguency Prevention Program in Low t

o Moderate Income Areas (ESG 2011)
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City of Houston
Essential And Supporiive Services Agencies in Low to Moderate Income Areas (ESG- 2011)
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Homeless Prevention Programs in Low to Moderate Income Areas (ESG 2011)
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HOPWA
Eligible Metropolitan Statistical Areas

City of Houston Housing &
Community Development Department
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City of Houston Council Districts

Ciky of Houston Housing &
Community Development Department

A: Brenda Stardig

B: larvis lohnson

C: Anne Clutterbuck
D¢ Wanda Adams

E: Michael Sullivan
F: Al Hoang

G: Oliver Pennington
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[ o
Atlarge 1: Staphen C. Costello
Atlarge 2: Sue Lovell
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AtlLarge 4:
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Data Source. C
Flanreng & Day
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Super Neighborhoods

City of Housten Housing &
Community Development Department
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Addicks Park Ten

10 Spring Branch West
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12 Oak Forest/ Garden Oaks
13 Independence Heights
14 Lazy Brook / Timbergrove
15 Greater Heights

16 Memorial

17 Fidridge / West Oaks

18 Briarforest Area

18 Westchase

20 Woodlake / Briarmeadow
21 Greater Uptown

22 Washington Avenue f Memaorial
23 Afton Oaks / River Oaks Area
24 Neartown - Montrose

25 Alief

26 Sharpstown

27 Gulfton
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29 Westwood

30 Braeburn

31 Myerland Area

32 Braeswood Place

33 Medical Center Area

34 Astrodome Area

35 South Main

36 Greater Fondren SW

37 Westbury

38 Willowmeadows / Willowbend Area
39 Fondren Gardens

A0 Central Southwest

41 Fort Bend / Houston

A2 1AH / Airport

A3 Kingwood Area

44 Lake Houston
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45 Northside / Northline

46 Fastex [ lensen Area

47 East Littie York / Homestead
48 Trinity / Houston Gardens
45 Fast Houstan

50 Settegast

51 Northside

52 Kashmere Gardens

53 Fl Dorado / Dates Prairie
54 Hunterwood

55 Greater Fifth Ward

56 Denwver Harbor J/ Port Houston
57 Pleasantville Area

58 Morthshore

5% Clinton Park Tri=Community
60 Fourth Ward

61 Downtown

62 Midtown

63 Second ward

64 Greater Fastwood

65 Harrisburg / Manchester
66 Bing

67 Greater Third Ward

68 05T /South Union

69 Gulfway [ Pine Valley

70 Pecan Park

71 Sunnyside

72 South Park

73 Golfcrest / Bellfort f Revejlie
14 Park Place

75 Meadow Erook [ Allendale
76 South Acres [ Crestmont Park
17 Minnetex

78 Greater Hobby Arca

75 Edgebrook Area

BO South Belt [ Elington

81 Clear Lake

82 Magnolia Park

83 Macgregor

B84 Spring Shadows

85 Spring Branch Central

86 Spring Branch Fast

B7 Greenway [ Upper Kirby Area
88 Lawndale f Wayside
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| PUBLIC HOUSING |

Overview. The Houston Housing Authority (HHA) provides affordable homes to more than 55,000 people
throughout Houston. The agency and its affiliates own and operate 25 housing communities with more than

6,500 units for families, elderly, and other residents.

HHA employs various strategies to encourage public
housing residents to become more involved in
management and participate in homeownership
including Resident Councils and access to homebuyer
counseling services.

Resident Councils. The agency encourages residents
to become involved through participation in Resident
Councils that operate at its public housing
developments. Staff from the Housing Authority’s
Client Services Department provides technical
assistance to Resident Council members and helps
ensure that third party (League of Women Voters)
oversight is in place for the annual election of
officers. Each Resident Council meets on a monthly
basis to address general and property-specific
issues.

Resident Council officers meet as a group with the
HHA President & CEO on a quarterly basis where the
CEO updates officers on major issues taking place at
HHA and within the affordable housing industry
nationally. Time is allotted for officers to raise issues
or ask questions, which often become the basis for
further dialogue. Discussions have included such
issues as resident participation in governance, safety
and security, community service requirements,
summer programs, and job readiness.

Homebuyer Counseling. HHA staff also works to
promote homebuyer awareness among public
housing residents by creating linkages with
community partners that offer courses in such topic
areas as homebuyer education and financial literacy;

HOUSTON HOUSING  AUTHORITY
PROGRAM HIGHLIGHTS

(HHA)

Housing Choice Voucher Program (HCVP). More
than 70 former Housing Choice Voucher Program
(HCVP) clients have purchased new homes through
the HCV homeownership program since it began in
2004.

This federally funded program provides monthly
homeowner assistance payments in place of
voucher rental payments. Applicants must meet
several requirements including attending a HUD-
approved first-time homeowners class.

Kennedy Place Ready for Move In. Houston
Housing Authority (HHA) recently completed the
redevelopment of Kennedy Place, located at 3100
Gillespie Street in Houston, using federal stimulus
funds. The scope of work included the demolition of

60 obsolete public housing units and the
construction of 108 multifamily rental units.

ADA Modifications Completed. HHA completed
the final phase of ADA modifications for disabled
residents in Irvington Village, Kelly Village,
Wilmington House, Clayton Homes, Ewing
Apartments, Forest Green Townhomes, Fulton
Village, Historic Oaks of Allen Parkway Village, Long
Drive, Telephone Road Elderly  Housing
Development, and Victory Place Apartments.

Renovations. HHA anticipates the commencement
of a major exterior renovation project including roof
and window replacement at Lyerly Elderly Housing
Development, a 200-unit mid-rise building located at
75 Lyerly Street in Houston. During 2011 (FY2012),
the agency will continue with the major
modernization of Kelly Village development.

additionally, prospective homebuyers are linked with resources that provide downpayment and closing cost

assistance.
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New Funding Opportunities. The HHA has submitted
an application to the Texas Department of Housing and
Community Affairs for an allocation of Low Income
Housing Tax Credits to initiate reconstruction of
Wilmington House, a 108-unit multifamily public

housing property located at 4000 Wilmington Street.

Additionally, the HHA intends to submit applications for
HOPE VI, Choice Neighborhood, or any other available
funding source to continue the modernization and
upgrading of the HHA housing stock.
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The City of Houston and HHA. HHA does not have a troubled designation; therefore, it is not necessary for

HCDD to provide financial or other assistance to
HHA to remove such a designation during the
next year. However, the agency and the City of
Houston still work together to leverage resources
to promote self-sufficiency for low-income
residents. To help address the needs of public
housing residents, HCDD provides gap financing
to multifamily developments for which HHA
residents may be eligible. Other City departments
collaborate with residents at various HHA
properties to provide workshops or services. City
of Houston departments or offices that have
collaborated with HHA include the Anti-Gang

Office, 3-1-1, and the Houston Police Department, particularly for National Night Out.



| HOMELESS & SPECIAL NEEDS |

Overview. Services for Homeless and Special Needs populations are provided through HCDD's Public
Services Division and are financed by CDBG and HOPWA funds. Services for the City's Homeless are
primarily invested in homeless prevention, support of regional planning activities, and gap financing for

supportive housing.

The definition of Non-homeless Special Needs includes

Individuals that are elderly and frail elderly,

Persons with developmental and physical disabilities,
Persons with HIV/AIDS,

Those suffering from mental illness,

Persons with substance abuse problems,

Victims of domestic abuse, and

Veterans

Improvement strategies for both the homeless and special
needs populations are based on funding priorities established in
the 2010 five-year Consolidated Plan. The City received
notification of a reduction of CDBG and HOME funds, which
could result in reduction of services, although we are still
committed to improving service quality and increasing the
availability and sustainability services to our homeless and
special needs populations.

Investments and Action Steps. HCD has prioritized multifamily
housing for homeless and special needs populations. The City
has also established a contractual relationship with the
Coalition for the Homeless of Houston/Harris County, Inc. (the
Coalition) to manage efforts related to addressing chronic
homelessness. The City supports the Coalition's efforts by
providing CDBG funds for
e Implementation and operation of the Homeless
Management Information System (HMIS)
e Development and implementation of a Strategic Plan
to End Chronic Homelessness
e Prevention activities

According to the Coalition for the Homeless of Houston, Harris
County's January 2010 count the HMIS system has grown from
35 licenses distributed among 47 homeless providers to 463
license users among 77 homeless providers utilizing the system
and 1,029,610 unique records entered. The unique records are
a mixture of both homeless and near homeless persons.
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HOMELESS PREVENTION & RAPID RE-
HOUSING PROGRAM GRANT

In April 2009, the City of Houston received the
Homeless Prevention and Rapid Re-Housing
Program (HPRP) grant award totaling
$12,375,861 to provide financial assistance and
services to prevent individuals and families from
becoming homeless and to help those who are
experiencing homelessness to be quickly re-
housed and stabilized.

Services include case management, service
coordination, outreach to organizations and
individuals, and assisting with housing and credit
counseling.

As of March 2011, 44 percent of those funds
have been spent and 2,260 clients have been
served.

HCDD received funds directly from HUD and
works in partnership the Child Care Council of
Greater Houston, Inc. who has distributed
funding for this program to the following service
providers:

e AIDS Foundation Houston, Inc.
e (Catholic Charities of the Archdiocese of
Galveston-Houston
Fort Bend Women's Center, Inc.
Memorial Assistance Ministries, Inc.
Project Joy and Hope
Non-Profit Housing Corporation of Greater
Houston
Salvation Army
Society of St. Vincent de Paul
Volunteers of America Texas, Inc.
Westside Homeless Partnership
Houston Department of Health & Human
Services




The Coalition will continue to implement a number of proactive initiatives on data quality, data entry, and
monitoring areas of the current HMIS system to ensure completeness, accuracy and standardization in

data collection processes. To meet these challenges during the
2011 Annual Action Plan year, the HMIS team will increase from
three members to seven. The team is made up of two groups, each
assigned to a specific type of homeless program and/or funding
stream. ABT Associates provides technical assistance, which helps
service providers overcome obstacles with data entry and address
related reporting needs for the Continuum of Care (CoC) to HUD.
The HMIS staff continues to work with homeless service agencies
by offering training and technical assistance, individually and in
groups. On a monthly basis, HMIS staff meets to discuss data

2010 COALITION FOR THE ANNUAL
HOMELESS ENUMERATION

January 2010 Point-in-time Count =
9,692

The count of 6,819 sheltered and
unsheltered homeless in the 2010
enumeration represents a 4 percent
increase over the January 2009 count

quality and obstacles that the agencies have experienced regarding of 6,550.

data entry.

The proportion of homeless families

with  children in  shelters and
transitional houses during the night of
the enumeration increased from 11.5
percent in 2009 to 21 percent in 2010.

Strategic Plan to End Chronic Homelessness. The Coalition for the
Homeless of Houston/Harris County, Inc. (Coalition) is committed to
preventing and ending chronic homelessness. The Coalition works
closely with the City of Houston, Harris County, area homeless
providers, and other key stakeholders to further the community’s
ten-year plan to end chronic homelessness. Over the next year, the City will support the Coalition’s
leadership and their implementation of the following action steps to support the ten-year plan:

e Lead in the design and implementation of a system to coordinate access to services and
prioritization for Permanent Supportive Housing (PSH)

e Launch a community-based PSH outreach and education campaign in which HCDD will play a
major role

e Collaborate with HCDD and Harris County leadership to clearly establish PSH as a policy approach
to ending chronic homelessness

e Advance, in partnership with public and private stakeholders across the greater Houston area, the
adoption of a six-year (2011 - 2016) goal to create 1,750 PSH units

e Analyze homeless funding gaps and provider service gaps to support our community in meeting
measures defined by the Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) Act

e Convene homeless providers, private sector partners, and other key stakeholders to focus on the
creation and implementation of strategies that successfully prevent homelessness or quickly
transition homeless individuals and families to stable, supportive housing

e Strategically engage Houston’s faith-based homeless providers in advancing the community’s plan

e Affirm and communicate the Coalition’s commitment to Fair Housing

Special Need Facilities and Services. The latest available statistics for Houston, Texas, indicate that 9.4
percent of the population is disabled and 13.3 percent of the population is over the age of 65 (American
Community Survey, 2009). According to the Center for Disease Control, 19,777 individuals are living with
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HIV/AIDS in the HOPWA service area, which consists of Austin, Brazoria, Chambers, Fort Bend,
Galveston, Harris, Liberty, Montgomery, San Jacinto, and Waller counties. i

The availability of supportive services to the non-homeless special needs population is sizable. However,
resources to fund all of the much-needed facilities do not meet the demand.

While the City cannot fund every request for facility construction or improvement, HCDD has chosen to
address the issue of accessibility for the disabled. A new set-aside has been added to the 2011 Annual

Action Plan. This set-aside allocates more than a half-million dollars
of CDBG funds to a fund to enables neighborhood facilities, such as
shelters, to retrofit buildings to make them more accessible to the
physically disabled.

Supportive services follow housing as an HCDD program priority.
CDBG and HOPWA Grants financially support the provision of
these services to Houston’s special needs population (e.g., elderly,
homeless, mentally ill, developmentally disabled, HIV Positive, etc.).
Housing with supportive services forms the basis for improvement

THE COALITION AND  HOMELESS
PERSONS WITH SPECIAL NEEDS

To address the needs of special populations,
(such as the elderly, physically and mentally
disabled, unaccompanied youth and families
experiencing economic difficulties, which are at
the greatest risk of becoming homeless), the
City supports the Coalition as coordinator of a

strategies that seek to upgrade housing, increase homeownership, || community effort to

expand the number of small businesses and jobs, and increase
assistance (e.g., medical, educational, counseling, etc.) to those in
need, while securing physical improvements in targeted
communities.

e Assess homeless funding and provider

service gaps
Convene government, nonprofit and faith-
based providers to collaborate on a
homeless provider indicator system that
Homeless Prevention. HCDD has funded several agencies that will recognize service providers who have
deliver homeless prevention assistance, which includes i [REARU FoiEniaiiEe iedhiles s
oy o service provision. These assessments are
* Short-term subsidies to defray rent and utility arrearages for gt B e cevEmemET e
families that have received eviction or utility termination community’s plan to end homelessness
notices as mandated by HEARTH and will serve
e Security deposits and first month’s rent to permit homeless special needs citizens by idenfifying the

families to move into their own apartment mosg appropriate programming for-their
neeas.
e  One-time mortgage payments

Preventing homelessness, especially family homelessness, is a priority for the City and our partner, the
Coalition. The Coalition assists Houston’s homeless providers (many of whom are CDBG subrecipients) to
help families implement strategies that keep them stabilized and resolve their financial issues, before being
identified as “homeless”. While local nonprofit and faith-based organizations provide basic needs and
rent/utility assistance that divert families at imminent risk, the Coalition’s 24/7 homeless services hotline
refers and connects families to providers with immediate help and mainstream resources. The Coalition is
also coordinating a series of provider technical assistance trainings that highlight local best practices that
impact families with children at imminent risk of becoming homeless.

%2010 Texas Integrated Epidemiologic Profile for HIV/AIDS Prevention and Services Planning: HIV/AIDS in Texas
http://www.dshs.state.tx.us/WorkAreallinkit.aspx?Linkldentifier=id&ltemID=61944
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ADDRESSING BARRIERS TO AFFORDABLE HOUSING

Addressing Barriers to Affordable Housing. Houston continues to welcome new residents seeking a lower
cost of living and employment opportunities. While the population has grown by 7.5 percent over the past
decade, it has not been immune to the national mortgage and financial crisis (US Census, American
Community Survey, 2009). The Great Recession has been a catalyst for unemployment and has led
families to face painful decisions on a daily basis regarding the purchase of necessities like food, fuel, and
housing.

While the Great Recession has slowed investment in restoration and development of affordable housing
stock, there are three primary barriers to accessing and maintaining quality, affordable housing:

e  Current market conditions

e Deterioration of existing housing stock

e Regulatory barriers

Current market conditions. As previously stated, the demand for affordable housing in Houston has
increased due to both the in-migration of new residents and the effects of both the mortgage and financial
crisis on the local economy.

Affordability for buyers and housing developers alike has become a challenge. The number of low- to very
low-income Houstonians who are unable to afford fair market rent or qualify for homeownership due to
underwriting requirement is increasing. These conditions force low-income citizens to use more than 30
percent of their limited income on their housing costs, exceeding the recommended housing burden.

The cost of land in some sections of the city is prohibitively expensive and thus resistant to affordable
housing or mixed-income development. Environmental issues, such as brownfields and floodplains, further
reduce the number of parcels readily available for infill housing development.

Deterioration of existing housing stock. Houston’s housing stock is aging. Properties built before 1978
require lead based paint abatement. After the housing booms, some investors and developers that once
profited from properties have since become absentee property owners. As a result, residents of apartments
and single family homes in some LMI neighborhoods live in hazardous conditions. These incidences of
blight inhibit infill development and revitalization efforts thereby decreasing the availability of affordable
housing stock.

Regulatory. Impediments to the development of affordable housing can be found in municipal regulations
and City ordinances that can inhibit the market from meeting the demand. These ordinances are Chapter
42 - Subdivision, Developments and Platting (Development Ordinance); Chapter 29 — Manufactured
Homes; Article 6 of the Housing Code Modular Housing; and Article 9 of Building and Neighborhood
Protection, Comprehensive Urban Rehabilitation and Building Minimum Standards (C.U.R.B.). The impact
of these ordinances is most acute on construction of in-fill housing and renovation of multifamily units.
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Efforts to reconcile Chapter 19 in the City’s Code of Ordinances with
HUD environmental requirements, place HCDD at a disadvantage
when attempting to address residents’ needs when more than a
quarter of them reside in flood plains.

To address barriers to increasing the availability and accessibility of
decent, affordable housing in Houston, HCDD will 1) leverage
resources through comprehensive strategic planning with regional
partners; 2) support code enforcement and explore innovative ways to
mitigate hazards in substandard housing; and 3) increase
intergovernmental communication and coordination. These efforts are
described in more detail below.

1. Engage in Comprehensive Strategic Planning through
Partnerships with Regional Entities

e Hold monthly community development forums which
address housing and related issues with a variety of
stakeholders

e Host forums with housing partners such as HHFA,
Housing Authority, Harris County, and the Harris
County Housing Authority to catalyze collaboration on
grants and affordable housing development projects

e Leverage multiple funding sources and interests to
facilitate more equitable and efficient land use

2. Invest in Building Code Enforcement & Hazard Remediation
to Abate Deterioration of Housing Stock

e Coordinate single family home repair efforts with the
City's Health Department lead paint abatement
program and the Office of Healthy Homes to improve
condition of housing stock

e Use City TIRZ and federal Department of Energy
funds to address energy efficiency issues in low-
income residents with older homes through the
Residential Energy Efficiency Program (REEP)

e Continue to engage in code enforcement activities in
coordination ~ with the City’s Planning and
Development  Department and the Police
Department's  Neighborhood Protection unit to
address multi and single family owners’ code
violations

HCDD FAIR HOUSING OFFICE

The City's Fair Housing Office assists
residents of the Houston Metropolitan
Area who believe that they have
experienced discrimination renting an
apartment or purchasing a home based
on race, color, religion, national origin,
sex, family status, or disability.

In FY2010, HCDD’s Fair Housing Call
Center responded to approximately 1,425
calls from the public. Calls covered the
following topics:

o AC/Heat Problems

Mold

Pests

Repairs

Utilities

Water/ Sewage

Deposit

Eviction

Foreclosure

Harassment - Landlord

Harassment - Others

Protected Group

Landlord Tenant Relations

o Housing Authority

Housing complaints must be filed within
one year of the alleged discriminatory act.

For more information, contact the Fair
Housing Office at 713-868-8461 or
access resources on the HCDD website:

http://www.houstontx.gov/housing/fair

housing.html

Complaint forms, handbooks, and
counseling are available without charge in
English and Spanish.

3. Strengthen Intergovernmental Relationships to Resolve Regulatory issues
e The HCDD Planning section will meet with outside entities to coordinate housing and
infrastructure improvements related to flooding and disaster recovery
e Continually improve HCDD’s Monitoring and Compliance function; enable staff to detect
and address inconsistencies or conflicts among federal, state, and local grant and

regulatory requirements
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Addressing Barriers to Fair Housing. Originally cited in the City of Houston’s, 2010 Analysis of
Impediments to Fair Housing, the table below contains the impediments or barriers identified and the
associated actions HCDD will take during the Consolidated Plan years (2010-2014) to alleviate them.

Impediment

Current Status As Of The End Of

PY 2010

Discrimination
based on being
Disabled

HCDD's Advisory Task Force (ATF) is composed of a diverse cross-section of Houstonians representing
non-profits, for-profits, public and quasi-public agencies, neighborhood-based organizations, and community
leaders. The 25-member ATF generally meets bi-monthly, discussing and providing input on a variety of
topics and programs concerning housing in Houston.

During April 2011 (Fair Housing Month), HCDD's Fair Housing Officer made a presentation at the Houston
Center for Independent Living, an advocacy group for the disabled.

The City of Houston HCDD maintains a Fair Housing Hotline. Over the course of a year, HCDD fields an
average of about 1,500 calls. HCDD's Fair Housing Officer offers advice and referrals, depending on the
nature of the call. Over 95% of the calls are from tenants or other tenant representatives.

HCDD's multifamily loan/grant documents require developers to provide 5% of their units for physically
disabled residents and 2% of the units for visually / hearing impaired. In addition, the RFP requires
affirmative marketing plans for all its developments, ensuring the properties are available for all protected
groups. In PY 2010, 64 multifamily ADA units were added to Houston's housing stock.

Linda Crosson, of the HCDD Multifamily unit, has become involved with the Houston Center for Independent
Living.

Discrimination
based on Race

HCDD's Advisory Task Force (ATF) is composed of a diverse cross-section of Houstonians representing
non-profits, for-profits, public and quasi-public agencies, neighborhood-based organizations, and community
leaders. The 25-member ATF generally meets bi-monthly, discussing and providing input on a variety of
topics and programs concerning housing in Houston.

The City of Houston HCDD maintains a Fair Housing Hotline. Over the course of a year, HCDD fields an
average of about 1,500 calls. HCDD's Fair Housing Officer offers advice and referrals, depending on the
nature of the call. Over 95% of the calls are from tenants or other tenant representatives.

Discrimination
based on
National Origin

HCDD's Advisory Task Force (ATF) is composed of a diverse cross-section of Houstonians representing
non-profits, for-profits, public and quasi-public agencies, neighborhood-based organizations, and community
leaders. The 25-member ATF generally meets bi-monthly, discussing and providing input on a variety of
topics and programs concerning housing in Houston.

The City of Houston HCDD maintains a Fair Housing Hotline. Over the course of a year, HCDD fields an
average of about 1,500 calls. HCDD's Fair Housing Officer offers advice and referrals, depending on the
nature of the call. Over 95% of the calls are from tenants or other tenant representatives.

In addition, HCDD's Multifamily RFP requires affirmative marketing plans for all its developments, ensuring
the properties are available for all protected groups.
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Discrimination
against Families

HCDD's Advisory Task Force (ATF) is composed of a diverse cross-section of Houstonians representing
non-profits, for-profits, public and quasi-public agencies, neighborhood-based organizations, and community
leaders. The 25-member ATF generally meets bi-monthly, discussing and providing input on a variety of
topics and programs concerning housing in Houston.

The City of Houston HCDD maintains a Fair Housing Hotline. Over the course of a year, HCDD fields an
average of about 1,500 calls. HCDD's Fair Housing Officer offers advice and referrals, depending on the
nature of the call. Over 95% of the calls are from tenants or other tenant representatives.

Three of the properties completed during FY2011 were designed specifically for families. Two of these
properties included a substantial number of 3-bedroom units, as well as some 4-bedroom units. The City of
Houston HCDD oversaw the completion of 64 3- and 4-bedroom apartments in its multifamily projects during
Annual Action Plan 2010, or 2.2% of the 1,154 total units. In addition, another 196 3- and 4-bedroom

with Children apartments are currently under construction, or 6.6% of the 2,956 total units. The Multifamily RFP requires
affirmative marketing plans for all its developments, ensuring the properties are available for all protected
groups.
HCDD's scoring criteria for new multifamily projects includes consideration of amenities directed toward
children, including after-school care, playgrounds, and tutoring.
Homebuyer assistance grants help make purchasing a home more affordable for all families and accessible
to low- to moderate-income residents. In addition, the larger a family unit, the higher the Area Median
Income (AMI) limit, which assures that more families with children can qualify for homebuyer assistance
grants.
Lack of
accessible See actions for Impediment regarding "Discrimination based on being Disabled".
housing
Lack of HCDD has developed an RFP (Request for Proposals) that clearly identifies the affordability requirements of
HOME and CDBG funds. In addition, the RFP requires affirmative marketing plans for all its developments,
affordable ; . . . o ;
housing ensuring tht_e propertles are avallablg for all protectgd groups. The_Ad\_/lsory Ta§k Force provided mput into
this RFP prior to its release. HCDD is currently reviewing the applications received as a result of this RFP.
In FY 2011, the City of Houston HCDD provided down payment assistance to 217 households: 52.5% with
Lack of HOME funds; 25.4% with CDBG-DR (state) funds; and 22.1% with TIRZ (city) funds.
affordable Also, the Down Payment Assistance Community Liaison provides information on fair housing issues
housing (including information about the City of Houston's HCDD Fair Housing web site and how to avoid predatory
lenders, among others) to Homebuyer information seminars, on the average of two times per month.
HCDD's current
RFP for HCDD's current RFP has eliminated this requirement. The RFP does, however, encourage applicants to
Affordable Rental | obtain letters of support from the Council Member in whose district the project is located, as well as from
Housing requires | other interested stakeholder groups. The Advisory Task Force provided input into this RFP prior to its
Elected Officials' | release.

approval letters.

Not In My Back

HCDD staff, along with other City of Houston staff representatives, are working on the H-GAC Sustainable

Yard (NIMBY) "
. Communities workgroups.
resistance
See actions for Impediment #6. In addition, the City of Houston HCDD increased the value of 267 homes
owned by LMI individuals through its Single Family Home Repair program: 51.3% from CDBG funds and
Affordability 48.7% from TIRZ (city) funds.

Homebuyer assistance grants helped homebuyers purchase a home that they otherwise could not afford
due to lack of funds for down payment, closing fees, and other fees associated with a home purchase.
Some homebuyers were able to purchase more house for their family because the homebuyer assistance
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grants allowed them to reduce the principal amount of their loan while assisting with other closing fees.

Lack of public
transportation

HCDD's current RFP scoring system provides points for properties that are located in close proximity to
public transportation. The Advisory Task Force provided input into this RFP prior to its release.

Two staff from the HCDD Planning & Grants Management unit now sit on the Housing Workgroup for the H-
GAC's Sustainable Communities program. At least one member of the City of Houston's Planning
Department also sits on the Housing Workgroup.

Predatory
Lending
Practices

The Down Payment Assistance Community Liaison provides information on fair housing issues (including
information about the City of Houston's HCDD Fair Housing web site and how to avoid predatory lenders,
among others) to Homebuyer information seminars, on the average of two times per month.

HCDD Downpayment Assistance Department has an approval process in place for Authorized Lenders. Al
Authorized Lenders must agree to the following conditions: The Lender agrees to participate in Affirmative
Marketing outreach to encourage the participation of low income and minority persons in the Downpayment
Assistance Programs. In addition the Lender agrees the Lender, its officers and agents, shall not
discriminate against or segregate any person, or group of persons, based on marital status, gender, race,
color, religion, creed, national origin or ancestry for participation in the Downpayment Assistance Programs.
Other conditions exist to acknowledge predatory lending practices are not acceptable by any organization
working with our homebuyer assistance grants.

Disparity in
lending practices

The Down Payment Assistance Community Liaison provides information on fair housing issues (including
information about the City of Houston's HCDD Fair Housing web site and how to avoid predatory lenders,
among others) to Homebuyer information seminars, on the average of two times per month.

In June 2011 we held a Meet, Greet, and Learn for Houston Area realtors, HCDD Downpayment Assistance
Department Approved Homebuyer Education Counselors, LARA Approve Builders, and Authorized Lender
and their staff members to foster a renewed team effort toward providing homeownership for LMI
homebuyers. An overview our homebuyer assistance grants and training on how to submit a file for grant
assistance was provided. Almost monthly HCDD Downpayment Assistance Department and other HCDD
Retail staff members participate in events to educate stakeholders and homebuyers of the availability and
advantages of homebuyer assistance grants.

The Down Payment Assistance Community Liaison provides information on fair housing issues (including
information about the City of Houston's HCDD Fair Housing web site and how to avoid predatory lenders,

Geographic . . . ;
concentration of | 2MoNnd others) to Homebuyer information seminars, on the average of two times per month.
L HCDD's existing RFQ was put in place in 2010 to establish contractual guideline for Authorized Lenders.
loan denials in T . , I
o Also, Approved Lender training classes are held 3-4 times annually. We are continually reviewing the
minority L . o . L
b efficiency and effectiveness of our RFQ guidelines and updating them as needed. Contractual guidelines
communities : . . . .
are in place for Homebuyer Education Counselors and Approved Builders to assure fair housing are
maintained.
Inadequate

education and
outreach by
financial
institutions on
mortgage lending

The Down Payment Assistance Community Liaison provides information on fair housing issues (including
information about the City of Houston's HCDD Fair Housing web site and how to avoid predatory lenders,
among others) to Homebuyer information seminars, on the average of two times per month.

Insufficient multi-
lingual marketing

HCDD Downpayment Assistance Department and other HCDD Retail staff member participate in events to
educate homebuyers of the availabilty and advantages of homebuyer assistance grants. Presentations can

eIfootrrt]sotSaer%ve;ﬁd be performed in English and Spanish. Our Call Center and Downpayment Assistance staff provide
have limited communication in English and Spanish.
English
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proficiency

Demographic
patterns that
reflect the
geographic
concentration of
racial and ethnic
minorities in
certain areas that
reinforce
segregated
housing patterns

This activity was not scheduled for action during the 2010 program year.

Low educational
attainment
among African
Americans and
Hispanics

The Mayor's Afterschool Achievement program provided services to 7,238 students in 15 after school sites
between the hours of 3 p.m. and 6 p.m. Each site was required to offer academic enhancement, including
but not limited to, tutorials, homework assistance, test preparation skills, and college exposure/preparatory
skills. The Youth Enrichment Program provided services to 9,287 youths at 43 Recreation Centers
throughout the City of Houston. This program was administered through the Houston Parks and Recreation
Department. The program was designed to curb youth violence and offer alternative activities for idle
youths. There are year round activities through the Afterschool Enrichment Program and the Summer
Enrichment Program with emphasis on tutorials, self-esteem building, teen enrichment, youth sports, and
field trips to educational and recreational activities. The Juvenile Delinquency Prevention Program provided
services to 2775 youths. This program was administered through the City’s contract with Child Care Council
of Greater Houston and conducted through eleven service providers throughout the City of Houston. The
objective of the program is to provide disposition alternatives for youths who are pre-delinquency or status
offenders. Two of the goals of this program are to make a significant, long-term impact on the youths
structural employment problems, and provide out-of-school youths with salable work skills, which will make
them productive members of the work force. The agencies either provide or demonstrate linkages to other
agencies that provide the following services: 1. Job Preparation — A structured activity, which provides labor
market information, introduction to the world of work, instruction on correct completion of resumes and
employment applications and an awareness of required workplace behavior. 2. Job Placement — A group of
activities, which provide labor market information, individualized job search and placement with follow-up
activity. 3. Useful Work Experience — a hybrid activity, which can be an employability development activity,
or a skills training activity. 97.5% of the students served in these programs were minorities. The job skills
training listed above are more “soft” skills than actual skills training. Some agencies provided referrals to
organizations that provide specific job training for out of school youths. In addition to the specific youth
programs above, the Houston Public Library, Mobile Computer Laboratory provided expanded library
services outside of the physical buildings to 10,512 youths and adults. The mobile lab is equipped with 13
computers, 15 laptop computers, Smart Board for training, and other technology. The services provided by
the Mobile Computer laboratory include, but are not limited to: Workforce development training; family
literacy programs; digital literacy support; after school support; and educational support services.

HCDD provides Section 3 implementation by hosting multiple educational training sessions throughout the
various fiscal years for both contractors and the recipients of the federal funds. Once the technical
assistance is provided, HCDD monitors and enforces the program requirements by reviewing all supporting
documents including the required monthly reports to ensure compliance as stipulated in the contract
documents. To date, we achieved 24% Section 3 participation of HOME funds and 21% Section 3
participation of CDBG funds during this fiscal year. This resulted in the certification of 187 qualified residents
and 152 businesses. These residents and businesses have been included in our department's database
and Section 3 website for potential employment and contract opportunities.
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Lack of Financial
Literacy
Education

HCDD Downpayment Assistance Department works closely with Approved Homebuyer Education
Counseling Agencies and CDC's to promote Homebuyer Education. We promote and require completion of
a Homebuyer Education class before the homebuyer makes a home purchase.

Lack of Income

Homebuyer assistance grants helped homebuyers purchase a home that they otherwise could not afford
due to lack of funds for down payment, closing fees, and other fees associated with a home purchase.
Some homebuyers were able to purchase more house for their family because the homebuyer assistance
grants allowed them to reduce the principal amount of their loan while assisting with other closing fees.
HCDD provides Section 3 implementation by hosting multiple educational training sessions throughout the
various fiscal years for both contractors and the recipients of the federal funds. Once the technical
assistance is provided, HCDD monitors and enforces the program requirements by reviewing all supporting
documents including the required monthly reports to ensure compliance as stipulated in the contract
documents. To date, we achieved 24% Section 3 participation of HOME funds and 21% Section 3
participation of CDBG funds during this fiscal year. This resulted in the certification of 187 qualified residents
and 152 businesses. These residents and businesses have been included in our department's database
and Section 3 website for potential employment and contract opportunities.

OTHER

Lack of a
substantially
equivalent fair
housing
ordinance

Under review by HCDD and the City Legal Department.
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| OTHER ACTIONS |

Overview. HUD requires that Annual Action Plans include a section called "Other
Actions" which includes a description of how the applicant will
e address obstacles to meeting the underserved needs
foster and maintain affordable housing
evaluate and reduce the number of housing units containing lead-based paint hazards
reduce the number of poverty-level families
develop institutional structure
enhance coordination between public and private agencies
coordinate its housing strategy with local and regional transportation planning strategies

Detailed descriptions of how HCDD will address each of these required activities during the 2011 Annual
Action Plan follow.

Obstacles to Meeting Underserved Needs; Fostering and Maintaining Affordable Housing. HCDD
and the City of Houston have had the two-fold challenge of meeting the needs of the underserved and
facing the stark budget realities of the recession in the larger economy. Obstacles to addressing the
growing need of underserved low- to moderate-income residents include:
o (Citizens lack substantial funds or access to credit to initiate homeownership (downpayment/closing
costs);
e The demand far surpasses the funding available for the various services required to adequately
serve the needs of Houston’s low- to moderate-income individuals and neighborhoods;
e Households seeking mortgages having difficulty meeting underwriting requirements (credit
worthiness, bank accounts);
e The ability for prospective households to sustain necessary income for homeownership;
e Fixed incomes (Social Security, Disability);
e Due to language barriers or low educational attainment, many resident are unaware of the services
available to them; and
e Working families also encounter the unique challenge of often “making too much money” to qualify
for various public services.

To address some of these obstacles, HCDD will be exploring the following strategies during the 2011
Action Plan year:
e Prioritize services to the elderly and special needs populations;
e Leveraging resources across City Departments to better match resources to needs;
e Improving direct HCDD outreach to those households in need through development of new
partnerships with the Mayor’s Citizens Assistance Office;
e Including bilingual staff and develop translated materials in as many interactions with low to
moderate income individuals as possible; and
e Developing more preventive care and proactive services to those with unique language and
disability issues.
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Antipoverty Strategy. Houstonians struggle to make ends meet and few have a real safety net to prevent
them from slipping into poverty. Often relying on payday loans to make ends meet, families are one
mortgage payment or utility bill away from poverty.

According to the Austin-based, Center for Public Policy Priorities (CPPP), supportive services for working
families are extremely limited in Texas. Compared to other states, Texas’ eligibility requirements are very
restrictive. Cash assistance benefits are lower and subsidized childcare is largely restricted to families on

welfarex. In Texas, working families’ lack of assets is an
even greater impediment than their lack of income.

With shrinking incomes, it becomes increasingly important
for families to have access to a safety net in times of
economic distress. Homeowners, or those with large
assets, can access those assets in economically
challenging times. HCDD is committed to preventing
poverty through its efforts to not only aid those already in
poverty (such as the homeless), but by enabling individuals
to own homes.

Asset building is an anti-poverty strategy that helps low-
income people move toward greater self-sufficiency by
accumulating savings and purchasing long-term assets.
HCDD’s goal is to help families avoid slipping into poverty
by enabling them to create positive equity through
homeownership. Homeownership is a valuable long-term
asset for low to moderate-income families creating a greater
sense of security. Annually HCDD provides downpayment
assistance to homebuyers that would otherwise not be able
to afford to own a home.

Another way in which asset building is achieved is through
business  ownership. Through HCDD’s  economic
development initiatives, 200 low- to moderate-income
businesses attain access to low cost loans annually.
Business and subsequent job creation sustain and grow
some of Houston’s most challenged neighborhoods.

Other support services, such as affordable childcare,
enable working families to continue to work and save for
‘rainy days.” Annually, HCDD provides childcare for eligible
families through the Child Care Council of Houston. As a

INCOME GREATEST OBSTACLE TO
ACCESSING AFFORDABLE HOUSING IN
HOUSTON AREA

According to a 2010 National Low Income
Housing Coalition (NLIHC) report, the Fair
Market Rent (FMR) for a two-bedroom
apartment is $892 in the Houston-Baytown-
Sugar Land area, In order to afford this level
of rent and utilities, without paying more
than 30% of income on housing, a
household must earn $2,973 monthly or
$35,680 annually. Assuming a 40-hour
workweek, 52 weeks per year, and this level
of income translates into a housing wage of
$17.15.

A minimum wage worker, (who earns

$7.25/hr.) must work 95 hours per week, 52
weeks per year to afford the FMR for a two-
bedroom apartment. Or, a household must
include 2.4 minimum wage earner(s)
working 40 hours per week year-round in
order to make the two-bedroom FMR
affordable.

Monthly Supplemental Security Income
(SSI) payments for an individual are $674 in
Houston-Baytown-Sugar Land HMFA *. If
SSI represents an individual's sole source of
income, $202 in monthly rent is affordable,
while the FMR for a one-bedroom apartment
is $735.

*A unit is considered affordable if it costs no more
than 30 percent of the renter's income.

fiscal agent for the Homeless Prevention and Rapid Rehousing (HPRP) grant, HCDD has helped make
financial support available to those at risk of foreclosure or eviction to decrease the number of families
plunged into homelessness and poverty as a result of the recession.

xTHE FAMILY BUDGET E$TIMATOR: What It Really Takes To Get By In Texas,” A project of the Center for Public Policy Priorities on the cost
of Texas families’ basic needs., Center for Public Policy Priorities, 2007
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Lead-Based Paint. HCDD and the Houston Department of Health and Human Services (HDHHS) work
closely together to reduce lead hazard. From 1995 to 2009, HDHHS has received federal funding from the
U.S. Department of Housing and Urban Development (HUD) to reduce lead-based paint hazards and

establish “Healthy Homes” principles in low- to moderate-
income housing units within the City of Houston. The
Community & Children’s Environmental Health Lead
Program is funded by two grants, the Lead-Based Paint
Hazard Control (LBPHC) Grant and the Lead Hazard
Reduction Demonstration (LHRD) Grant. HCDD provides
HDHHS with CDBG funds to meet the matching
requirement for each of these grants.

Program Goal. The purpose of these programs is to
reduce the danger of lead poisoning and other
environmental hazards in children ages six years and
younger at risk of being poisoned by lead-based paint. This
goal will be accomplished through the following activities:

e Identification & qualification of inner-city, pre-1978
housing units of low- to moderate-income families
where children age six or under reside or visit at
least 60/hrs a year

e Reducing lead hazards in units contaminated with
lead-based paint

e Educating the public about the hazards of lead-
based paint and the principles of healthy homes

e Conducting outreach and blood screening for
children ages six and under

e Relocating families during the lead abatement
activity

With the help of HCDD matching funds for these two grant
programs, HDHHS performs hazard reduction/remediation
on approximately 420 units annually. HDHHS will also
continue to provide program guidance; pursue available
grant funding and coordinate all grants awarded; perform
blood-lead testing; train additional inspectors; and hire
abatement contractors.

Houston has several environmental and social factors,
which contribute to the City having a large percentage of
children under the age of six at risk for
(www.huduser.org/database/il.html) Houston has

lead  poisoning.

LEAD-BASED PAINT REMEDIATION
SAVES LIVES

Why is lead dangerous?

Lead is a poison that serves no known
purpose in the body. Lead enters your body
when you swallow or breathe in lead dust or
particles. Lead can be found in the air, water,
food, dust and soil. Small amounts of lead
can build up in the body and cause temporary
or permanent damage.

What are the
poisoning?
Lead poisoning can often have no symptoms
— even people who appear healthy can have
lead poisoning. The symptoms of lead
poisoning are often mistaken for other
problems.

symptoms of lead

Some symptoms are:

Fatigue

Tingling hands and feet
Headache

Memory problems
Irritability Anemia
Diarrhea / constipation
Reproductive problems
Nausea

High blood pressure
Weight loss

Extreme cases of lead poisoning can result
in:

e Convulsions

e Coma

e Death

According to HUD

e 402,626 families (42.3 percent) with < 50 percent of AMI
o 158,246 families (17.8 percent) with <80 percent of AMI
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In the target area there are

e 103,536 families (74.4 percent) with < 50 percent of AMI
e 22,019 families (15.8 percent) with <80 percent of AMI

Program Budget. HCDD allocates $1,000,000 in CDBG funds to two Lead-Based Paint related programs,
the Community & Children’s Environmental Health Lead Program managed by HDHHS and the Lead-
Based Paint Testing Program managed by the HCDD Single Family Home Repair division. A description of
each activity and funding allocation follows

1. Lead Based Paint Testing Program (HCDD) $350,000 — These funds are provided to HDHHS in
order to conduct Lead Based Paint Testing on housing units, which qualify for rehabilitation under
HCDD'’s Single Family Home Repair Program. HDHHS certified lead inspectors conduct initial
Lead-Based Paint Inspections on housing units, as requested by HCDD, then provide a Risk
Assessment followed by a Clearance Evaluation Report, to ensure the unit is safe for re-
occupancy once remediation has been completed.

2. Community & Children’s Environmental Health Lead Program (HDHHS) $650,000

e LHRD Grant (HDHHS) $325,000 — These CDBG dollars are provided to HDHHS as
matching funds for the $3,070,000 grant HDHHS receives from HUD. Funds will be used
to assist in remediation of Lead-Based Paint in low- to moderate-income housing units,
qualifying under the LHRD Grant program. HCDD provides a total of $975,000 in
matching funds for the LHRD Grant in three separate allocations of $325,000 each over a
36 month period.

e LBPHC Grant (HDHHS Program) $325,000 - These CDBG dollars are provided to HDHHS
as matching funds for the $2,250,000 grant HDHHS receives from HUD. Funds will be
used to assist in remediation of Lead-Based Paint in low- to moderate-income incoming
housing units, qualifying under the LBPHC Grant program. HCDD will provide a total of
$975,000 in matching funds for the LBPHC Grant in three separate allocations of
$325,000 each over a 36 month period.

Develop Institutional Structure. In the 16 years that the City of Houston has been submitting Action and
Consolidated Plans, an institutional framework has evolved through which this planning process operates.
The Housing and Community Development Department (HCDD) is the lead agency charged with
developing the Plan and ensuring that all applicable requirements, such as encouraging full citizen
participation, are satisfied.

On August 6, 2010, under new leadership, HCDD was reorganized to emphasize the central role of
monitoring and compliance activities within Department operations. Internally, HCDD is comprised of four
major functions: Program Areas (Multifamily, Single Family, Neighborhood Facilities and Improvements,
and Public Services), Financial Services and Administration, Planning and Grants Management, and
Compliance and Monitoring Divisions. For more detail on Planning and Grants Management, and
Compliance and Monitoring Divisions’ structures and activities, see the Monitoring Section of this Plan.
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The current structure personifies HCDD’s commitment to ensuring that all perform in a concerted manner to
guarantee an efficient use of public and private resources with maximum output in the form of
accomplishments. Underlying this effort is the recognized need to maintain a high level of coordination on
projects involving other departments and/or outside agencies.

The institutional structure for development, support, and implementation of the Action and Consolidated
Plans requires that HCDD continue to coordinate the process, working with other departments and non-city
agencies, using six (6) strategies:

1. Reduce and/or alleviate any gaps in services and expedite the delivery of housing and community
development improvements (primarily affordable housing) to eligible residents.

2. Use high level of communication and project coordination among City Departments and support
the City’s efforts to revitalize and/or stabilize low- to moderate-income neighborhoods.

o HCDD is currently in partnership with Fire, Health and Human Services, Library, the
Mayor's Office, and Parks and Recreation on a variety of community improvement
projects.

o HCDD promotes a diverse number of projects in support of neighborhood conservation
and/or revitalization. These include housing construction and rehabilitation, homebuyer
assistance, lot assemblage, street overlays and streetlights, transportation and safety
upgrades, and park and library improvements.

3. Maintain working relationship with the Houston Housing Authority based on the mutually shared
goal of providing suitable housing for low- and extremely low-income residents.

4. Work with and financially support various community housing development organizations (CHDO's)
operating in low- to moderate-income neighborhoods to build affordable housing for the elderly,
veterans, and other special needs populations.

5. Use established lines of communication to identify opportunities for joint ventures with agencies
that are sources of funding for construction of affordable housing and/or for financing
homeownership.

6. Continue to cultivate strong working relationships with local financial institutions to ensure the
availability of private funding for housing projects.

Public/Private Agency Coordination. As the lead agency in the Annual Action Plan (Plan) development
process, the City of Houston (City) Housing and Community Development Department (HCDD) continues
to share a common vision with its partners in the public and private sectors. That vision promotes
‘community development” and the leveraging of resources to maximize program outcomes.

As required by HUD, HCDD has worked to enhance coordination efforts between public and private
agencies. These efforts are described in detail below:
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e HOPWA grantees. HCDD funds HOPWA grantees in six counties. HOPWA grantees must consult
broadly to develop a metropolitan-wide strategy and other jurisdictions must assist in the
preparation of the HOPWA submission.

e Coalition for the Homeless Houston/Harris County. The City funds the HMIS or primary data

system used to track information related to the
region’s homeless population. Such data informs
efforts to address the needs of the chronically
homeless in the region in cooperation with agencies
across several counties.

Advisory Task Force Members. Representatives of
METRO, the Center for Independent Living, the
United Way of the Gulf Coast, and the Ryan White
Planning Council are among the Advisory Task
Force members contributing to HCDD efforts to
coordinate service delivery. HCDD publicizes and
promotes all facets of the Plan’s development,
encouraging residents, neighborhood-based
organizations, and for-profit and non-profit agencies
to highlight community revitalization issues and to
help develop strategies for resolution.

Economic Development. HCDD also coordinates
efforts to retain affordable housing stock and
preserve historical neighborhoods in high growth
economic development areas to avoid displacement
in partnership with TIRZs (Tax Increment
Reinvestment Zones); HCDD is the lead agency
responsible for administering the City TIRZ
affordable housing set-aside. In the future, the City
foresees working in closer partnership with Houston-
Galveston Area Council (H-GAC) and METRO to
facilitate sustainable and transit-oriented
development.

Housing Policy Forums. HCDD hold monthly forums
with regional partners interested in employing
community development strategies such as transit-
oriented development and other innovative
approaches to connecting low- to moderate-income

SUSTAINABLE COMMUNITIES: CITY OF
HOUSTON JOINS NEW REGIONAL
PLANNING EFFORT.

HCDD acts in many ways to coordinate its
housing strategy with local and regional
planning strategies. The HUD Sustainable
Communities grant is an inaugural planning
effort dedicated to helping metropolitan
areas like the Houston-Galveston region,
coordinate housing, transportation, and
efforts to balance the area’s growth with
preservation of the environment and natural
resources. The City of Houston is one of
25 partners working together to develop a
shared vision for a sustainable 13-county
region.

At the core of the Sustainable Communities
Planning process are the following six
livability ~ principles, which serve to
coordinate the use of federal resources and
address long-term regional needs:

Provide more transportation choices;
Promote equitable, affordable housing;
Enhance economic competitiveness;
Support existing communities;
Prioritize transit-oriented development;
Coordinate and leverage federal
policies and investment; and

Value communities and
neighborhoods.

residents to transportation, amenities, jobs, and better housing.
City Departments. The Department participates in the City’s Capital Improvement Plan Public
Hearings and writes the public and other City Departments to participate in the planning process.
Houston Housing Authority (HHA). HHA implements strategies to assist low and extremely low-
income persons. The City supports HHA's efforts through various strategies ranging from financing
public housing improvements to funding special housing initiatives sponsored by this Authority.
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The activities and partnerships with the aforementioned organizations span multiple counties (Harris, Fort
Bend) and cities (Missouri City, Pasadena). More details about the organizations consulted throughout the
planning process are included in the Consultation section of this Plan.

Housing/Transportation Planning Strategy Coordination. Through Participation in the Sustainable
Communities Planning process, the City and HCDD can improve coordination between the housing and
transportation planning areas; aligning the consolidated planning and metropolitan transportation planning
processes and exploring collaborative housing and transportation investments options, such as transit
oriented development.
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| PROGRAM SPECIFIC REQUIREMENTS |

Community Development Block Grant (CDBG)

Spending Deadlines. Sixty days prior to the end of the grant year, the City's letter of credit balance must be
below 1.5 times its annual grant allocation. HCDD reviews IDIS reports with program managers quarterly to
determine progress toward meeting this requirement. This review includes identifying strategies to resolve
any obstacles or challenges to meeting required spending deadlines.

Public Service Cap. Although the total amount of CDBG funds obligated for public service activities must
not exceed 15 percent of the grant amount, HCDD has been granfathered in at the higher rate of 16.77
percent. Program income is eligible for inclusion in the cap formula. However, the City has elected to
calculate the public service percentage using only the federal allocation. HCDD's conservative budgeting
and calculation are efforts to ensure that this cap is not exceeded.

3/70 Rule. Not less than 70 percent of CDBG funds over a three-year period will be used for activities that
benefit low- to moderate-income persons. HCDD's Finance Division monitors budgets to ensure that this
requirement is met and also determines the appropriateness of expenditures in this category; ensuring that
program areas are adhering to established budget limitations.

The table below contains a list of proposed CDBG activities to be funded in the 2011 Annual Action Plan.
The last column on the left shows those activities that directly benefit LMI persons:

Activity or Project Name Amount LMI Benefit
1 Neighborhood Facilities 6,129,425 6,129,425
2 Retrofitting for Accessibility 537,369 537,369
3 Single Family Home Repair 5,277,750 5,277,750
4 Lead-Based Paint 1,000,000 1,000,000
5 Public Services - ESG Match 700,000 700,000
6 Public Services - LOAs 2,464,186 2,464,186
7 Public Services - Unallocated 1,882,203 1,882,203
g Small Business Revolving Loan Fund - HBDI & Business Technology Center 1,300,000 1,300,000
9 Program Development — HBDI & Business Technology Center 1,100,000 1,100,000
10 Neighborhood Protection - Legal Staff for Title Searches 436,000
1 Neighborhood Protection - Code Enforcement 3,150,400
12 CDBG - Program Delivery 300,000
13 Homeless Management Information System 54,083 54,083

CDBG Subtotal $24,331,416 ‘ $20,445,016

Planning and Administrative Costs Cap (20 percent). The total amount of CDBG funds obligated for
planning and administrative costs must not exceed 20 percent of the annual grant allocation plus 20
percent of program income received. HCDD's Finance Division monitors planning and administrative
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budgets to determine the appropriateness of expenditures in this category, ensuring that program areas are
adhering to established budget limitations.

HOME Investment Partnership Grant (HOME)

Spending Deadlines. For each grant received, City has two years to commit funds (including reserving
funds for CHDOs) and five years to spend funds. To remain in compliance, HCDD staff holds periodic
meetings to ensure program and project spending is on target to meet this requirement.

Planning and Administrative Cap. HCDD will construct the 2011 Annual Action Plan budget based on the
requirement that no more than 10 percent of the HOME Investment Partnership Program allocation plus
program income received be used for planning and administration costs. Periodic meetings involving the
HCDD Finance Division and program staff utilizing HOME funds will be held to ensure that ongoing
spending complies with this regulation.

Other Forms of Investment. The City of Houston uses HOME funds for equity investments, amortizing
interest bearing or non-interest bearing loans or advances, and performance based loans and grants.
Presently, the City does not use HOME funds to guarantee loans.

Refinancing Guidelines. In accordance with 24 CFR 92.206(b) and 24 CFR 91.220(c), HCDD permits
refinancing of existing HOME financed projects under specific conditions and circumstances.

Applicants must demonstrate that:
o Rehabilitation is the primary eligible activity.
0 A rehab in which HOME funds are used to reduce any dollars in the capital structure, is
considered rehabilitation and refinancing
o Applicants can demonstrate compliance by reporting a minimum of $5,000 of rehabilitation
per unit.
¢ Disinvestment in the property has not occurred
e Property will meet the extended, 15-year affordability period
e The project, based on the included feasibility analysis, can reasonably service the targeted
population over the affordability period
e The rehabilitated property will have at least 5 percent of its units designated as disability accessible
and 2 percent designated as appropriate for use by the visually and hearing impaired
e The new investment being made
o Maintains current affordable units; creates additional affordable units, or both
o Funds a project which lies within the boundaries of the City of Houston
0 Is on a site and within a neighborhood suitable from the standpoint of facilitating and
furthering full compliance with the applicable provisions of title VI of the Civil Rights Act of
1964, the Fair Housing Act, Executive Order 11063, and implementing HUD regulations

A rehabilitation project in which all HOME funds are used for construction costs is not considered a

refinancing. HOME funds cannot be used to refinance multifamily loans made or insured by any Federal
program, including CDBG.
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Resale/Recapture Requirement. For homebuyer assistance, the applicant must occupy the property as
his/her principal residence through the Affordability Period. Once the Affordability Period ends, no recapture
restrictions will apply. If the property is sold during the Affordability Period, the City will recapture a portion
of the “Shared Net Sales Proceeds,” if any. “Shared Net Sales Proceeds” equals the future sales price less
the amount needed to repay any loans superior to the City’s Downpayment Assistance loan.

"Shared Net Sales Proceeds" will be divided proportionally between the City and the homeowner as set
forth in the following mathematical formulas:

Homebuyer Assistance Program Loan Amount

Homebuyer Assistance Program Loan Amount + Homeowner SharedNet ~ _ HAP Loan Amount
Investment Sales Proceeds To Be Recaptured
Homeowner Investment
Downpayment Assistance Program Loan Amount + Homeowner « Shared Net - Amount to
Investment Sales Proceeds Homeowner

The Homebuyer Assistance program loan amount used in the above formulas will be prorated over the
affordability period. The maximum amount the City will recapture will be the full amount of the loan.

If the homeowner vacates or rents the property during the affordability period, the full amount of the loan
will be immediately due and payable to the City, unless the homeowner establishes his/her actual residency
pursuant to evidence acceptable to the Director.

In the case of other default during the affordability period, the City may pursue all remedies available to the
City under the loan promissory note, the deed of trust, or other program loan documents. During the
continuance of any such default, the loan shall bear interest at a rate of six percent per annum (‘Default
Rate”).

In the development of home purchase agreements, the HCDD will utilize the recapture clause noted above,
which is based on Shared Net Proceeds (see HOME Program regulations at 24 CFR 92.254 (a) (5) (ii)).

Tenant-Based Rental Assistance. In the 2010 Consolidated Plan, HCDD stated that, “HCDD will use
BY2010-2011 to develop and will implement a HOME tenant-based rental assistance program by BY2012
using best practice approaches."

HCDD will be re-opening the 2010 Plan for amendments during the summer of 2011. As part of that
process, HCDD will amend this section of the Tenant-Based Rental Assistance (TBRA) program to clarify
that HCDD will not utilize HOME Investment Partnership Program funds for the TBRA during Budget year
2011 or 2012, but will instead explore how to partner with other local agencies that can demonstrate the
capacity to administer the program.
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Affirmative Marketing. The U.S. Department of Housing and Urban Development (HUD) requires that
recipients of HOME Investment Partnership (HOME) Program funds adopt an Affirmative Marketing Plan.
The City has developed policies and procedures covering both rental and homebuyer projects, which cover
dissemination of information, technical assistance to applicants, project management, reporting
requirements, and project review.

The City has established procedures to affirmatively market units financed through City-funded programs,
as required for those projects assisted with HOME funds and consisting of five (5) or more units. These
procedures are intended to further the objectives of Title VIII of the Civil Rights Act of 1968 and Executive
Order 11063, as amended.

The goal is to ensure that eligible persons from all racial, ethnic, national origin, religious, familial status,
the disabled, “special needs,” and gender groups are:

e Fully informed of vacant units for sale and/or rent

e Encouraged to apply for sale and/or rent

e Given the opportunity to buy and/or rent the unit of their choice

Dissemination of Information. In accordance to the affirmative marketing policies and procedures, HCDD
will inform potential renters/owners about available opportunities and supporting requirements through the
City’s website, publications, workshops/seminars, and the placement of flyers/posters at City facilities.
Particular emphasis will be on low- to moderate-income areas and those communities with minority
concentrations.

Technical Assistance to Applicants. Once HCDD issues a “conditional commitment” to fund a project, staff
will share with the applicant the City’s Affirmative Marketing Plan requirements. Staff will assist the
applicant to develop an Affirmative Marketing Plan for insertion into the contract's scope of work. The plan,
pursuant to federal regulations, will outline strategies to inform the public about the housing opportunities,
requirements, and practices that the owner must adhere to in executing the Affirmative Marketing Plan.
This includes the procedures that will be followed in soliciting tenant applications, followed by a description

Management of Multifamily Projects. HCDD will assign a staff member to each multifamily project funded
by the City. Immediately following City Council approval, the Relationship Manager will coordinate a
meeting with the developer to review all pertinent requirements related to execution of the agreement
between the developer and the City of Houston and the satisfaction of federal requirements. The assigned
Relationship Manager will have primary responsibility for ensuring the execution of the Affirmative
Marketing Plan, as outlined in the contract's scope of work. The developer will have the responsibility for
submitting annual reports detailing how affirmative marketing requirements have been met. The City will
carry out affirmative marketing assessment activities and complete a written assessment of affirmative
marketing efforts, for inclusion in its annual performance report to HUD.

Minority Outreach. The City of Houston’s Certification and Outreach section implements City Ordinance
Numbers 84-1309, 95-336, and 99-893, approved by City Council for the purpose of equalizing the
opportunity of minority, women, and disadvantaged business owners to compete for City contracts. In
December 1998, Council passed Ordinance 98-1213, which implemented an MWBE graduation program
based on the Small Business Administration (SBA) Size Standards and a program to include persons with
disabilities business enterprise (PDBE) owners in City contracting.
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This section certifies the legitimacy of ownership, management, and control of firms applying for
MWDBE/SBE and PDBE status. Only firms certified by this section can be used to satisfy the respective
goal requirements. This area also maintains a MWDBE / SBE Directory.

Firms wishing to become certified can attend one of the weekly Pre-Certification Workshops offered each
Thursday at 2:00 p.m. at the Affirmative Action Office located at 611 Walker, 7t floor, Houston, Texas
77002. These workshops address certification requirements and procedures and provide business owners
with information on how to do business with the City. All programs and services geared toward small, as
well as minority- and women-owned businesses are available to businesses owned by persons with
disabilities and disadvantaged business enterprises.

Recruiting efforts are implemented to increase and maintain the number of certified minority owned
businesses in the City's MWDBE program. After the company is certified, the Contract Compliance Officers
refer the MWDBE to prime contractors, suppliers, and City departments who utilize their services and
products.

In accordance with Resolution 81-2, the Certification and Outreach Section also works with many
community groups. Affirmative Action co-sponsors or sponsors many meetings, conferences, and activities
each year, including Government Procurement Connections, the EXPO Business Opportunity Marketplace
and Minority Enterprise Development Week (MED Week).

MWBE Goals and Program Information

Pre-Certification Workshop & the Certification Process

Requirements for Certification

Advantages of Certification

MWBE Directory

Criteria for Social and Economic Disadvantage (For DBE certification)
Personal Net Worth Information (For DBE certification)

The City's Smal/MWBE assistance section provides programs that foster the economic growth and
development of MWDBEs.

HOME Matching Funds. The City, as a fiscally distressed Participating Jurisdiction in the HOME Program,
must match 12.5 cents for each dollar of HOME funds spent on affordable housing. The match must come
from state or local, non-federal sources, and constitutes a permanent contribution to the HOME Program.
Since July 2005, the City requires multifamily applicants to help generate match and requires that they
provide and document the match as pledged in relation to their award. Rules regarding what can be
counted as a match under the HOME Program are very specific; therefore, HCDD strictly adheres to and
maintains compliance with 24 CFR 92.

The HOME match obligation may be met with any of the following sources
e Cash or cash equivalents from a non-federal source
» Value of waived taxes, fees or charges associated with HOME projects
e Value of donated land or real property
e Cost of infrastructure improvements associated with HOME projects
e Value of donated materials, equipment, labor and professional services
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The match requirement for the City has been met with cash contributions from its Housing and Homeless
Bond Fund, Resolution Trust Corporation Property Acquisition, Sales Program funds, and Tax Increment
Reinvestment Zone (TIRZ) Affordable Housing Set-Aside funding. Information regarding the match will be
updated in the 2010 CAPER, which will be submitted to HUD in September 2011.

Housing Opportunities for Persons Living With AIDS (HOPWA)

Spending Deadline. For each grant received, the City has three years to expend funds.

Planning and Administrative Cap (Grantee). HCDD will construct the 2011 Annual Action Plan budget
based on the requirement that no more than three percent of the allocation be used for planning and
administration costs. Periodic meetings involving Finance Division and program staff utilizing HOPWA
funds will be held to ensure that ongoing spending complies with this regulation.

Planning and Administrative Cap (Project Sponsor). HCDD will construct the 2011 Annual Action Plan
budget based on the requirement that no more than seven percent of the allocation be used for planning
and administration costs by project sponsor. Periodic meetings involving the Finance Division and program
staff utilizing HOPWA funds will be held to ensure the ongoing spending complies with this regulation.
Ongoing monitoring and accounting control mechanisms are also employed to ensure project sponsor
spending complies with this regulation.

One-Year Goals. Between July 2011 and June 2012, it is anticipated that approximately 4,224 residents will
be assisted through HOPWA-funded services, while 2,980 will receive tenant-based rental assistance. For
FY 2012, the number of recipients is projected to decrease, as a result in funding cuts though the demand
is likely to remain the same. In the case of supportive services, the number served for the last two years
has stayed relatively the same, at 1,800 clients. We do not anticipate a significant change in this number for
the 2011 Annual Action Plan. HCDD projects that there will be a decrease in the number of clients who will
receive homeless prevention assistance during the next fiscal year, due to the decrease in HOPWA
funding.

Emergency Solutions Grant (ESG)

The Emergency Solutions Grant (ESG), formerly the Emergency Shelter Grant, calculations used in the
Plan area based upon preliminary guidance provided to HCDD staff at 2009 Hearth Act training on April 5,
2011. While allocation and set-aside policies are still pending final guidance from HUD, HCDD used the
following assumptions based on the formula information provided at that training.

e 5 percent will be used for administrative expenses

e 35 percent will be used for Operations

e Prevention and the Essential and Supportive Services categories comprise a total of 60 percent of
the allocation (30 percent each)

e HCDD calculated the percents after the 5 percent in administrative costs were deducted from the
$1,327,628 allocation
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MONITORING SECTION

Overview. To ensure compliance with the provisions of the Housing and Community Development Act of
1974, and other federal and contractual requirements, the U.S. Department of Housing and Urban
Development (HUD) requires grant recipients to establish a monitoring system to ensure objective reviews
of HUD programs and activities. Monitoring is the principal means by which the City of Houston’s Housing
and Community Development Department (HCDD)
e Ensures that program activities are carried out efficiently, effectively, and in compliance with
applicable laws and regulations
e Assists program participants in improving their performance by developing or increasing capacity
and augmenting their management and technical skills
e Stays abreast of the efficacy of community planning and development administered programs and
technical areas within the communities HCDD programs serve

To enhance this functional requirement, on August 6, 2010, under new leadership, HCDD was completely
reorganized. As a result of this action, the Compliance & Monitoring Division was created. This Division
has three sections - Contract Monitoring, Contract Compliance, and Portfolio Compliance; with a total staff
of thirty-three reporting to the Assistant Director of Compliance & Monitoring.

Contract Monitoring. The Contract Monitoring section has two groups: Internal Monitoring and Contract
Monitoring. The Internal Monitoring group is responsible for monitoring all internal programs and financial
processes, assisting with contract development and structure, and ensuring current programs are operating
and new programs are developed, according to the policies and regulations supporting each grant. The
Program Monitoring group is responsible for monitoring all grant supported programs and activities (CDBG,
ESG, HOME, HOPWA, NSP, and all special or one-time grants).

Contract Compliance. The Contract Compliance section monitors all activities associated with
e Section3

Davis-Bacon Labor Standards

Women and Minority Business Enterprises

Environmental Assessments

Fair Housing concerns and impediments

Multifamily Relocation

To ensure compliance with local and federal requirements supporting these areas, staff will conduct desk
audits and site inspections, and provide technical assistance. This includes analyzing, evaluating, and
enforcing applicable regulations.
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Portfolio Compliance. The Portfolio Compliance
section is responsible for monitoring to ensure
occupancy and eligibility certifications are adhered to
for single and multifamily projects. Housing Quality
Standards compliance inspections are conducted for
multifamily projects and minimum housing standards
compliance monitoring is performed on single family
rehabilitation projects. ~ Monitoring is performed
through desk audits of monthly reports, on-site
reviews of tenant files and related financial data, and
annual  physical property inspections. These
monitoring activities begin just prior to initial
occupancy and continue through contractually
designated loan terms, and/or the affordability period.
Additionally, for multifamily projects, this section is
responsible for providing technical assistance and
training to the owners and property management staff
throughout this period.

Monitoring Approach and Objectives

e For all sub-recipients, contracts, and program
activities, conduct at least one annual
monitoring review. A risk-based analysis is
performed; and high-risk programs and/or
projects could see more than one monitoring
review per annual contract year.

e Assess the capacity of the entity carrying out
the approved project or activity.

e Determine if entity is delivering program
activities as described in the agreement or
contract with the City.

e Determine if costs charged to projects are
eligible under applicable laws and regulations.

e Determine if there is adequate control over
program and financial performance to
minimize opportunity for waste,
mismanagement, fraud, and abuse.

e |dentify potential problem areas and assist
with resolving compliance problems through
discussion and negotiation, along with
technical assistance and training.

e Provide adequate follow-up measures to
ensure that performance and compliance
deficiencies are corrected and not repeated.

e Determine if and remediate any, conflicts of
interest that exist in the operation of federally
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HCDD SECTION 3 PROGRAM

HCDD's Section 3 Program Goals.

e Employment: Thirty percent of the aggregate number
of new hires during a one-year period of the project.
Contracting: (a) At least 10 percent of the total dollar
amount for all contracts for building trade work
associated with housing rehabilitation, construction,
and other public construction with federal funds
subject to Section 3 requirements; and (b) At least
three percent of the total dollar amount of all other
covered Section 3 contracts to eligible Section 3
businesses.

Section 3 Hiring Policy for Individuals.

e  Primary Priority: Low- and very low-income residents
in “affected neighborhoods” adjacent to or near
where a project is located

e Second Priority: Other low- and very low-income
residents throughout the City

Section 3 Outreach.
Sub-grantees, private entities, developers, and contractors
are contractually obligated to:
Conduct aggressive employment outreach to a
number of community-based agencies

Accept and give preferential employment
consideration to referred Section 3 eligible individuals
Perform appropriate employment outreach

Section 3 Outreach Partner Agencies.

HCDD will engage in on-going outreach and educational
efforts throughout the year. The City will send
announcements to the following community-based
business organizations two calendar weeks prior to the
closing date of any Section 3 applicable project

e African American Chamber of Commerce of Greater
Houston
Alliance of Minority Contractors of Houston
Asian Chamber of Commerce
Association of Business Contractors, Houston
Hispanic Chamber of Commerce
Houston Citizens Chamber of Commerce
National Association of Minority Contractors (NAMC
Greater Houston)
Tri-County Black Chamber of Commerce
National Association of Women in Construction,
Houston Branch
SER - Jobs for Progress, Inc.
Women'’s Business Enterprise Alliance
Women's Chamber of Commerce of Texas




funded programs.

Ensure that required records are maintained that demonstrate compliance with applicable
regulations pertaining to rental rates, occupancy, eligibility, family income, minimum property
standards and usage, fair housing, Section 3, MBE participation, and Davis-Bacon wage rates.

Planning & Grants Management. The Planning and Grants Management Division also contributes to the
proper function of the Compliance and Monitoring function. HCDD continues to build program management
and reporting capacity to address department-wide financial and data needs. This will allow us to
coordinate our efforts to

Develop consistency in program area financial and data collection and reporting
Meet grant spending timeliness requirements

Meet grant commitment deadlines

Maintain grant spending limits/caps

Develop financial and production reporting standards & formatting

Ensure accuracy and integrity in financial and production data

Develop management reporting templates

Manage other, non-grant funding sources (TIRZ, homeless & housing bonds)
Meet non-entitlement (special) grant reporting requirements

The Department continues to develop program area resources to

Manage program area budgets for all grant funding allocations

Understand existing resources: IDIS/SAP/HUD Reports

Track program area activity in SAP/IDIS/Pipeline

Project program area financial forecasts/budgets

Identify, collect, and present financial and production data required for the Consolidated/Action
Plan, CAPER, Housing Plan, Non-entitlement grant reporting, and ad hoc reporting, as needed
Explore development of database to support performance measurement and other data
collection/tracking needs

The Department has developed program area specific “Performance Measurement” training to create
program area subject matter expertise in developing performance measures and to facilitate program area
tracking of performance measures and other activities/measures deemed beneficial for program and
department management.
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PROJECTED USE OF ALL GRANT FUNDS
BUDGET
(2011 - 2012)
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ALL FUNDING SOURCES

The following represents a detailed breakdown of anticipated federal allocations by program and
projected “Program Income.” The total of $51,443,364 will finance improvement projects during the 37th
Program Year (July 1, 2011 - June 30, 2012). See Description of Activities for more detailed information.

Entitlement Grant* (includes reallocation funds):

CDBG

Prior years reallocation
HOME

ESG

HOPWA

Sub-Total

Total Estimated Program Income:
CDBG

HOME

Sub-Total

Section 108 Loan Guarantee Fund

Total Funding Sources

Other Funds
Submitted Proposed Activities Totals
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$27,342,559
$0
$12,414,905
$1,327,628
$7,127,183
$48,212,275

$3,071,711
$159,378
$3,231,089

$0
$51,443,364

$51,443,364



CDBG APPLICATION & BUDGET

131



Application for Federal

Assistance

e 74197
Qo1 ~0J¢E |

2. Date Submitted

Applicant Identifier CDBG - B11-
MC-48-0018

1. Typeof Submission:
Application: Mon-Construction

3. Dale Received by State

Slate Applicalion Identifier
TX-W-20100430-0003-50

Pre application:

4. Dale Received by Federal Agency

Federal |dentifier

5. Applicant Informalion

Legal Name

Organizational Unit

8. Type of Application:
Type: New

City of Houston DUNS #832431985 Housing and Community Development
Address

601 Sawyer Contact )

James Noteware, Director

P. 0. Box 1562 713-868-8305

Houston, TX 77251
6. Employer Identification Number (EIN): y

746001164 7. Type of Applicant;

Municipal

9. Name of Federal Agency:
U. S. Department of Housing and Urban Development

10. Catalog of Federal Domestic Assistance Number:
Catalog Number: 14.218
Assistance Title: Community Development Block Grant

12. Areas Affected by Project:
City of Houston

11. Descriptive Title of Applicant's Project:

13. Proposed Project:

14, Congressional Districts of:

End Date
06/30/112

Start Date
07/01/11

a.

Applicant b.  Project

15. Estimated Funding:

a. Federal
$27,342,559

b.  Applicant

c. Stale

16. Is Application Subject lo Review by State Executive Order 12372 Process?
Review Status: Program not covered

g8 |8

d.  Local

e Other $0

$3,071,711
g. Total $30,414,270

f. __ Program Income

17. Is the Applicant Delinguent of Any Federal Debl?
o

18, To the best of my knowledge and belief, all data in this application/pre applicat,
of the applicant and the applicant will comply with the atlached assurances if the a

ion are true and correct, the document has been duly authorized by the goveming body
ssistance is awarded.

a.  Typed Name of Authorized Representalive b. Title ¢ Telephone Number
Annise D. Parker Mayor (832) 393-1011
~
d.  Signature of Authorized Representalive ( ) * Q 8. Date Signed
SAN n e TN XA Npn,

=
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City Controller
DATE OF COUNT

Director ,
Housi : and Community Development Department
APPBQU’ED ASTO FOH!_I: ) i
p‘-{i..f(__ {L.&, 28 ’],, M/LL. AL
./ ¢ . Assistant City Attorney y
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PROJECTED USE OF CDBG FUNDS BUDGET FOR
THIRTY-SEVENTH PROGRAM YEAR

(July 1, 2011 - June 30, 2012)

PUBLIC FACILITIES AND IMPROVEMENTS
Neighborhood Facilities (Public/Private)
Program Delivery Costs

HOUSING

Single Family Home Repair

Single Family Home Repair Relocation
Program Delivery Costs

Lead-Based Paint Testing (SFHR Program)
Lead-Based Paint Matching Grant

PUBLIC SERVICES
ESG - Match
Various Public Services

ECONOMIC DEVELOPMENT
Economic Development Assistance Programs

NEIGHBORHOOD PROTECTION
Code Enforcement & Legal Department

RETROFITTING FOR ACCESSIBILITY
Neighborhood Facilities & Single Family Housing

PROGRAM ADMINISTRATION
CDBG Program Administration
Coalition for the Homeless

Legal Department Administration
Finance Department Administration

PROGRAM DELIVERY
Procurement - Legal & Audit Services
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SUB-TOTAL

SUB-TOTAL

SUB-TOTAL

SUB-TOTAL

SUB-TOTAL

SUB-TOTAL

SUB-TOTAL

SUB-TOTAL
TOTAL

$5,829,425
$300,000
$6,129,425

$3,477,750
$300,000
$1,500,000
$350,000
$650,000
$6,277,750

$700,000
$4,400,472
$5,100,472

$2,400,000
$2,400,000

$3,586,400
$3,586,400

$537,369
$537,369

$5,609,405
$133,415
$253,385
$86,649
$6,082,854

$300,000
$300,000
$30,414,270



ESTIMATE OF THIRTY-SEVENTH YEAR CDBG PROGRAM INCOME

SOURCE OF PROGRAM INCOME AMOUNT
Multifamily Housing Loan Repayments $671,711
Small Business Revolving Loan Repayments $1,300,000
Palm Center Operations $1,100,000
Other Program Income $0
TOTAL $3,071,711
PROJECTED USE OF PROGRAM INCOME AMOUNT
Small Business Revolving Loan Fund $1,300,000
Palm Center Operations $1,100,000
All Other Programs:
Neighborhood Facilities & Single Family Housing — Accessibility Retrofit $537,369
Administration $134,342
TOTAL $3,071,712
TOTAL FUNDING DOLLARS AVAILABLE 2011 Plan Year AMOUNT
Thirty-Seventh Year CDBG Allocation $27,342,559
Estimated Program Income $3,071,711
TOTAL $30,414,270
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HOME APPLICATION & BUDGET
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Application for Federal

Assistance
2. Date Submitted Applicant Identifier
HOME — M11-MC-48-0206

1. Type of Submission; 3. Date Received by State State Application Identifier

hpp]icaﬁqn: ) Non-Construction TX-W-20100430-0003-50

Pre application: 4, Date Received by Federal Agency Federal Identifier
5. Applicant Information
Legal Name Organizational Unit

City of Houston DUNS #832431985 Housing and Community Development
Address Contact

601 Sawyer James Noteware, Director

P. O. Box 1562 713-868-8305

Houston, TX 77251
6. Employer |dentification Number (EIN): 7. Type of Applicant:

746001164
8. Type of Application: Municipal

Type: New
= 9. Name of Federal Agency:
U.S. Department of Housing and Urban Development
10. Catalog of Federal Domestic Assistance Number: 11. Descriptive Title of Applicant's Project: Multifamily rehabilitation,
Catalog Number; 14.239 construction, homebuyer assistance
Assistance Title: HOME Investment Partnerships

12. Areas Affected by Project:

13. Proposed Project: 14. Congressional Districts of:
Start Date End Date c.  Applicant d.  Project
07/01/11 06/30/12
15. Estimated Funding: 16. Is Application Subject to Review by State Executive Order 12372 Process?
Review Status: Program not covered
h.  Federal $12,414,905
i Applicant
$0
i State
$0
k. Local 17. Is the Applicant Delinguent of Any Federal Debt?
$0 No
. Other
Prior Years Funding $0
m.  Program Income
$159,378
n.  Total $12,574,283

18. To the best of my knowledge and belief, all data in this application/pre application are true and correct, the document has been duly authorized by the
governing body of the applicant and the applicant will comply with the attached assurances if the assistance is awarded.

e.  Typed Name of Authorized Representative f. Title g.  Telephone Number
Annise D. Parker Mayor (832) 393-1011
Y

h.  Signature of Authorized Representative

/—-\‘ T
{ 1/‘/’3 JTAL?V&M"D ‘ g%__; _g;ln N e. Date Signed

N LS Of7 r—
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-

N T
est/Seal;

City Secretary

Countergi

City Controller

DATE OF GOU’\IT%SIGNATURE Q- 29 , 2011

APPROVE
Ac\uk —

Dlrector
Housing and Community Development Department

APPH ED AS TO FORM:
mraryi 1 [Aleen

J‘r. Assistant City Attomey
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PROPOSED USE OF HOME FUNDS

ALLOCATION OF FUNDS

Amount

Single Family Downpayment/Closing Cost Assistance
(New or Existing Home) $4,300,999
Multifamily Acquisition/Rehabilitation/New Construction/Relocation $4,166,999
Community Housing Development Organization (CHDOs) Operations $2,514,857
Single/Multifamily Set-Aside $1,697,528
Pre-Development Assistance $188,614
CHDO Operating Expenses $628,714
Program Delivery Costs $334,000
Multifamily $234,000
Homebuyer Assistance $100,000
Planning and Program Administration $1,257,428

TOTAL  $12,574,283*

Project HOME Allocation $12,414,905
Sources of Estimated Program Income:

Multifamily Housing Loan Repayments $159,378

Other Program Income $0

TOTAL  $12,574,283

*Includes Program Income
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HOPWA APPLICATION & BUDGET
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Application for Federal

Assistance
2. Date Submitted Applicant Identifier HOPWA -
TXH11 - FO04
1.Type of Submission: 3. Date Received by State State Application Identifier
Application: MNon-Construction TX-W-20100430-0003-50

Pre application:

4. Date Received by Federal Agency

Federal Identifier

5. Applicant Information

Houston, TX 77251

Legal Name Organizational Unit

City of Houston DUNS #832431985 Housing and Community Development
Address Contact

601 Sawyer James Noteware, Director

P. O. Box 1562 713-868-8305

6. Employer Identification Number (EIN):
746001164

7. Type of Applicant:

8. Type of Application:
Type: New

Municipal

9. Name of Federal Agency:
U. S. Department of Housing and Urban
Development

10. Catalog of Federal Domestic Assistance Number:
Catalog Number: 14.241
Assistance Title: Housing Opportunities for Person with AIDS

11. Descriptive Title of Applicant’s Project:
Housing services, homelessness prevention for individuals

12, Areas Affected by Project:

Chambers Counties.

Houston, Pasadena and Baytown, Harris, Fort Bend, Montgomery, Liberty, Waller and

and families affected by AIDS and HIV.

13. Proposed Project:

14. Congressional Districts of:

Start Date End Date a.  Applicant b.  Project
07/01/11 06/30/12
15. Estimated Funding: 16. Is Application Subject to Review by State Executive Order 12372 Process?
a. Federal $7,127,183 Review Status: Program not covered
b.
¢.  Applicant
$0
d.  State
$0
e. Local 17. Is the Applicant Delinquent of Any Federal Debt?
$0 No
f. Other
$0
g.  Program Income
$0
h.  Total
$7,127,183

18. To the best of my knowledge and belief, all data in this application/pre application are true and correct, the document has been duly authorized by the
governing body of the applicant and the applicant will comply with the attached assurances if the assistance is awarded.

a. Typed Name of Authorized Representative
Annise D. Parker

b. Title c.
Mayor

Telephone Number
(832) 393-1011

d.  Signature of Authorized Hepfesentatit

zjj’t_/'?« Mm,-e. _—@b .

e, Date Signed

= J%ﬂd‘
¥

LA
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PG L Pl

City Controller

DATE OF COUNTERSIGNATURE: 9= 2.3 , 2011

APPROVE:;é"/ /— %x .
& _ IS . : "L-—\__,K__ =
Director/! /

Housing and Community Development Department

APPROVED AS TO FORM: ;
oihiaC Yrsrer

,tfi/t Assistant City Attorney
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HOPWA 2011 ACTION PLAN — PROGRAM SUMMARY BUDGET

Short-term

Community

Facilities SRO Dwellings Residences Other Housing Non-Housing TOTALS
Eligible Activities
HOPWA | Other | HOPWA | Other HOPWA Other HOPWA | Other | HOPWA | Other | HOPWA | Other | HOPWA
Funds | Funds | Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds | Percent
Acquisition/Rehab/Conversion/Repairs/Lease 0.0%
New Construction 0.0%
Operating Costs 810,920 926,933 13.0%
Technical Assistance/Housing 0.0%
Information/Resource 1D e
Supportive Services 150,310 1,352,790 1,718,140 24.1%
Project or Tenant-based Rental Assistance 1,648,821 1,884,708 26.4%
Short-term Rent, Mqﬂgage, & Utility 1.648.800 1.884.684 26.4%
Subsidies
Grantee Administration 187,054 213,815 3.0%
Sponsor Administration 436,460 498,903 7.0%
0,
TOTAL 961,230 3,297,621 1,976,304 7,127,183 0 100.0%
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EMERGENCY SOLUTIONS GRANT (ESG)
(2011-2012)
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Application for Federal

Assistance

2. Date Submitted

Applicant Identifier
ESG - 511 - MC-48-0003

1. Type of Submission:
Application: Non-Construction
Pre application:

3. Date Received by State

State Application Identifier
TX-W-20100430-0003-50

4, Date Received by Federal Agency

Federal Identifier

5. Applicant Information

Legal Name Organizational Unit

City of Houston DUNS #832431985 Housing and Community Development
Address Contact

601 Sawyer James Noteware, Director

P.O. Box 1562 713-868-8305

Houston, TX 77251

6. Employer Identification Number (EIN):
746001164

8. Type of Application:
Type: New

7. Type of Applicant:

Municipal

9. Name of Federal Agency:
U. S. Department of Housing and Urban Development

10. Catalog of Federal Domestic Assistance Number;
Catalog Number: 14.231
Assistance Title: Emergency Solutions Grant

11,

12. Areas Affected by Project:

Descriptive Title of Applicant's Project:

City of Houston and Harris County
13. Proposed Project: 14, Congressional Districts of:
Start Date End Date e.  Applicant f.  Project
07/01/11 06/30/12
15. Estimated Funding: 16. Is Application Subject to Review by State Executive Order 12372 Process
Review Status: Program not covered
i. Federal
$1,327,628
. Applicant
$0
k.  State
30
. Local 17. Is the Applicant Delinquent of Any Federal Debt?
$0 No
m. Other
$0
n.  Program Income
$0
0. Tofal
$1,327,628
18. To the best of my knowledge and belief, all data in this application/pre application are true and correct, the document has been duly authorized by the
governing body of the applicant and the applicant will comply with the attached assurances if the assistance is awarded.
a. Typed Name of Authorized Representative b. Title g.  Telephone Number
Annise Parker Mayor (832) 393-1011

h.  Signature of Authorized Representative[" }

o

e. Date Signed

\_///9/ i

e W =2

145




Attegt/Seal:

7 2
City Secreta
Counte@@

City Controller

DATE OF COUNTERSIGNATURE: q-29 , 2011

DZZMQ‘h
Director / V% 4

Housing and Community Development Department

APPROVED:

APPROVED AS TO FORM:

b digia O Proiee

‘é{ﬁ. Assistant City Attorney
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2011 EMERGENCY SOLUTIONS GRANT BUDGET

Use of Funds?0

Administration

Operations

Essential and Supportive Services
Prevention

TOTAL

ESG - Allocation

ESG In-Kind Contributions

HCDD Match
Subgrantee Match
TOTAL IN-KIND

10 ESG Allocations are pending final HUD guidance on the allocation and required set-aside amounts.

Amount

$66,381
$464,670
$398,288
$398,288
$1,327,628

$1,327,628

$700,000
$1,144,610
$1,844,610

" Community Development Block Grant (CDBG) Match ($700,000) is already included in the CDBG allocation/application.
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Public Meetings to Seek Citizen Input on Spending of Federal Communi... http://www.houstongovnewsroom.org/go/doc/2155/928543

LN T et FE T R R | T S e

Housing & Community Development Department

CITY OF HOUSTON Clty of Houston
HOUSING AND

COMMUNITY )
DEVELOPMENT Media Release

Housing and Community
Development

FOR IMMEDIATE RELEASE Contact: Marc Eichenbaum
October 25, 2010 marc.eichenbaum@boustontx.gov
713-865-4557 (o)

Public Meetings to Seek Citizen Input on Spending of Federal
Community Development Funds

Two Fall Public Hearings Scheduled for Disaster Recovery Planning & the 2011 Consolidated Actlon Plan

The Houston Department of Housing and Community Development (HCD) will host a series of public hearings to solicit citizen input on how to spend Federal
community development funds from two grant programs: Disaster Recovery Funds Round Il and the 2011 Consolidated Action Plan for HUD grants.

This is an opportunity for Houstonians to voice and explain their community’s greatest needs.
The Public Hearings will be heid on:

Tuesday, October 26, 2010

Fifth Ward Multi-Service Center
4014 Market Street
Houston, Texas 77020

Disaster Recovery Round Il Hearing: 7 pm
Action Plan Hearing: 8 pm

Thursday, Qctober 28, 2010

Sunnyside Muiti-Service Center
4605 Wilmington Street
Houston, Texas 77051

Disaster Recovery Round Il Hearing: 7 pm
Action Plan Hearing: 8 pm

About Disaster Recovery Round II Funds:

The City of Houston is applying for its share of Federal funds available for revitalization of communities impacted by Hurricane ITke/Dolly. This funding will also
provide support for affordabie housing, public services, social services, and neighborhood facility improvements.

About 2011 Consolidated Action Plan for HUD grants:

The City of Houston will submit its 2011 Consolidated Action Plan, an annual request for Federal HUD funds to provide services to low to moderate income
Houstonians., Currently, funds are used to support affordable housing, neighborhood facilities, parks, social service organizations, etc. To see this year’s 2010
Consolidated Plan and Action Plan, visit: nttp 7/ www houstontx gov/housing/consahdated. html

Citizens may also send comments on community needs to Andrea Jones, HCDD, 601 Sawyer, 5th floor, Houston, Texas 77007, or by email to
andrea. jonesi@noustontx gov,
RERY

1of1 5/9/2011 10:44 AM



Public Meeting to Seek Citizen Input on Spending of Federal Funds http://www houstongovnewsroom.org/go/doc/2155/92996.

CITY OF HOUSTON Clty of Houston
HOUSING AND

COMMUNITY )
DEVELOPMENT Media Release

Housing’ and Community
Development

FOR IMMEDIATE RELEASE Contact: Marc Eichenbaum
October 27, 2010 marc.eichenbaum@houstontx.gov
713-865-4557 (o)

Public Meeting to Seek Citizen Input on Spending of Federal Funds

Final, Fail Public Hearing, this Thursday, for Disaster Recovery Planning & the 2011 Consolidated Action Plan

What: The Houston Department of Housing and Community Development (HCD) will host the final fail public hearing to solicit citizen input on how to spend
Federal funds from two grant programs: Disaster Recovery Funds Round II and the 2011 Housing and Urban Development (HUD) Action Plan.

This is an opportunity for citizens to voice and explain their community’s greatest needs.
When: Thursday, October 28, 2010

Where: Sunnyside Multi-Service Center
4605 Wilmington Street
Houston, Texas 77051

Disaster Recovery Round II Hearing: 7 pm
Action Plan Hearing: 8 pm

Who:  City of Houston's Houston & Community Development Department

Additional Information:
About Disaster Recovery Round II Funds:

The City of Houston is applying for its share of Federal funds available for revitalization of communities impacted by Hurricane Ike/Dolly. This funding will also
provide support for affordable housing, publiic services, social services, and neighborhood facility improvements.

About 2011 HUD Action Plan:

The City of Houston will submit its 2011 HUD Action Plan, an annual request for Federal HUD funds to provide services to low to moderate income Houstonlans.
Currently, funds are used to support affordable housing, neighborhood facilities, parks, social service organizations, etc. To see this year’s 2010 Consolidated
Plan and Action Plan, visit: http://www houstontx.gov/housing/consohidated. html.

Citizens may aiso send comments on community needs to Andrea Jones, HCDD, 601 Sawyer, 5th floor, Houston, Texas 77007, or by email to
andrea. jones@houstontx gov.
#REH

lofl 5/9/2011 10:45 AM



CiTY OF HOUSTON Clty of Houston

HOUSING AND )
COMMUNITY Media Release

DEVELOPMENT Housing & Community
" Development

CONTACT:

Thursday, March 10, 2011 Marc Eichenbaum
713-865-4557

marc.eichenbaum@houstontx.gov

Public Hearings to Seek Input on How to Spend

Millions of Dollars in Federal Community Development Funds
City Seeks Citizen input on Housing and Community Development Needs.

The City of Houston’s Housing and Community Development Department (HCDD) will host two public
hearings to solicit citizen input on how to prioritize and spend millions of dollars in Federal community
development funds.

The public hearings will be held on:

Thursday, March 17, 2011 Thursday, March 24, 2011
7:00 - 9:00pm 7:00 -9:00pm

City Hall Annex Magnolia Service Center
900 Bagby 7037 Capitol Street
Houston, Texas 77002 Houston, Texas 77011

Community input is needed for the City of Houston’s 2011 Action Plan, an annual request for Federal
Housing and Urban Development funds to provide services to low to moderate income Houstonians.
The Action Plan process guides HCDD’s allocation of these Federal funds. Currently, funds are used to
support affordable housing, single-family home repair, community development, economic
development, neighborhood facility improvements, and parks, as well as programs serving youth, the
homeless, persons living with AIDS, and people with special needs.

This is an opportunity for Houstonians to voice and share their community’s greatest needs. Each
hearing will include a brief overview of the proposed programs and activities supported by these Federal

funds. Houstonians are encouraged to attend and speak at either of the public hearings.

Spanish translation and closed captioning will be provided. Both venues are accessible for persons with
disabilities.

Citizens may also send comments on community needs to Andrea Jones, HCDD, 601 Sawyer, 5th floor,
Houston, Texas 77007 or email her at andrea.jones@houstontx.gov.

Hi#
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Summary of the City of Houston’s
o 2011 Annual Action Pﬁ'e:‘e Notice
The 2011 A | Action Plan (the Plan) is the City of Houston's (City)'s application for ral United Stales artment of Housing and Urban Develo t (HUD)
funds. }'he g?z;#ouﬂines the pr(rori!ies housing and community development activities for the City of Houston's Fiscal Year 2012 {er 1, 2011 - June 30, %32 . The City
7on to the HUD for the Community Development Block Grant éCDBG), the HOME Investment Partnerships Grant

will submit its Plan, which is its consolidated application f¢ e
nities for Persons with AIDS Gran! [HOPWAIIMI cmpehhve!v awarded Emergency Solutions Grant (ESG) has replaced the
guidance

HOME), and the HOUSIT?SODDOTTU ( 50N p
mergency Shelter Grant isnot 8 part of this application, at this time, pending addi from HUD.
t of the Plan, the Housing and Community Development Department (HCDD) collaborates with various communify stakeholders to determine

Throughout ity 1 f
which im) t strategies would most low-fo-moderate income Housfonians. Information about the planning process was made available at the first two
(2) of four (4) public hearings on Tuesday, October 26, 2010 and Thursday, October 28, 2010. HCDD also solicited public comment from residents, neighborhood-based
organizations, and non- and for -profit agencies. "

Funding priorities include: are su ive services, economic development and infrastructure/neighborhood facilities. The goal of the 2011 Plan is to promofe strafegies
that will result in the creation of (1) suitable living environmernts, %mprwemerﬂ of the housing and (3) ex| of economic development opportunities for
Houstonians, the maiority of whom are low -to-moderate income. formal and information presented in the Plan are based on federal requirements.

The Draft Summary Plan describes how the estimated $43,703,777 in federal funds and $2,559,378 in program income will be used fo benefit income-efigible residents
during the 37th Program Year (July 1, 2011 - June 30, 2012). The allocations that follow an anticipated reduction of 20% federal funds for the 2011 Annual Action

Plan:
Sources of Federal Funds
Community Development Block Grant - $28,615,522
Neighborhood Facilities Improvements $6,780,674
Housing $5,729,001
Public Services $4,396,342
£ conomic Development Assistance Program $2,400,000
Dangerous Buildings Administration/ Legal Department/Code Enforcement $3,586,400
Program Administration $5,723,104
HOME Investment Partnerships Grant - $11,412,478
Single-Family Down Payment/Closing, Cost Assistance for New/Existing Homes $3,910,305
Multi-family Acauisition/Rehabilitation/New Construction/Relocation $3,776,306
Community Housing Development Organizations (CHDO Operations) $2,250,620
Program Delivery Costs $334,000
Program Administration $1,141,247
Housing Opportunities for Persons with AIDS Grant - $4,235,155

Operating Costs $810,920
Supportive Services $1,503,100
Proiect or Tenant-based Rental Assistance $1,648,821
Short-Term, Rent, Mortgage & Utility Assistance $1,648,800
Grantee Administration $187,054

$436,460

sponsor Administration

The ral public may comment on the Draft Plan Public Notice and Suymmary of the 2011 Annual Action Plan for the next fifteen (15) days from Wednesday, March 2,

11 fo Thursday, March 17, 2011; and also ai the scheduled public hearings on Thursday, March 17, 2011 at 7:00 at Hall Anne: gﬂﬂnlw Street (‘rmercm
?wmm).mmmmmmmm. )\ﬂ';dﬂl. 2011 ﬂrmmnmmm-msg‘n«.%ams#éﬁ
The public may comment on the entire 2011 Annual Action Plan during the 30-day review period which extends from Monday, March 14 through Tuesday, April 13,
HCDD encourages :wnuﬂparﬂclmtbnhmqﬂm process. Public comments may also be submitted by email to: andreajones@houstontx.gov or
by mail: HCDD, ATTN: rea Jones, w1“§.mver. Suite 400, Hoﬁm.emxasz;‘m?. p e o
Responses fo public comments will be ava uponconfdﬂu'l re 2011 Annual Action Plan. A draft copy of the complete will be available, free of charge,
from the HCDptl)J. on March I# mlw.n_xezon Plan draft will be on the HCDD's website at www.houstonhousing.org, at rﬂfcws main public I&rarvacKhrgy
Streef, and will also be subm o gﬂz Council for négfwaL contact Andrea Jones at HCDD H special arrangements are needed for the public hearing. Andrea
Jones’ contact number is 713. . City TDD: 713.837.0215.

Action l:llic:hearirm"jI also scheduled for the N . gi:lb ﬂmProcrha‘m 3
In addition tg the 2011 Pyl are e a Round 3 (NSP3 for the City of Houston. The
n addition 10 the 2011 ACHon e NP3 appiication on Thursday, March 17, 3011 af 7:00 p.m. at City Hal Annex, %00 Backy o or Gl Council Chambers).
%mhmmmwmunnnmmmmmhmm-s«mcm,mr  For
R at 713-868-8300.
Affordable Housing Request for Proposals Notice

The City (HCDD) hereby Request for Proposals (RFP) for Affordable Rental ‘gmeds. The RFP is & [
T Late o) or B ot O B retormed unopensd, at e ‘w”"'“"*"".”‘u‘""m““"Fm T e rece B o O eeas from 500 a.rn. 1o
5:00 p.m. each m day, excluding federal and state holidays from the date this RFP is published. Apelications will be accepted only at the following address:
City Secretary Office
City Hall Annex, Public Level
900 Bagby

Houston, Texas 77002

An RFP \?‘t;’isstnp is scheduled for Wednesday, March 2, 2011 af 1:30 p.m., 401 Sawvyer, 1st fioor conference room. For more information, please contact Efa Paransky

at 713.868.8449.

ing 1o amend its 2009 C i | fua“‘i ject
The City through HCDD s proposing 1o 2 its onsolidated Plan for the Prol edUmofFundsBudoeﬂurihelsrhpmgram‘(earand!he?uw-2014Consolidaied
Plan and Action Plan for the Projected Use of Funds Budget for the 36th Program Year (the Plans).

The 2009 Proiect Use of Funds Budget for the CDBG Program is amended as follows:

Action & Page in Plan Project Original
Council
District Scope of Work Cost
Reduce Public Facilities and All Construct, rehab, or $1,500,000
(Page 70) Improvements acquire private
(Community Facilities public facilities
Improvements)
Note: unallocated
Public Facilities and
Improvements
Increase C New construction of $1,500,000
(Page 68 a police substation
Houston Police fo provide a safer
Department - living environment
Fondren for residents in the area
The 2010 Project Use of Funds Budget for the CDBG Program is amended as follows:
Original Council
Action & Page in Plan Project District Scope of Work Cost
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Uriginal Louncll
Action & Page in Plan Proiect District Scope of Work Cost
Public Facilities and
Delete Improvements Rehabilitation of a $311,594
(Page 162) Facility
India House C

Pubiic Facilities and All Construct, rehab, or $311,59%4

Add Improvements acquire private

(New Page) ) public facilities

{Community Facilities
Improvements)
Note: unallocated

the name and location of the project listed on Page 157 of the 2010-2014 Consolidated Plan and Action Plan from the Blue Ridge Park MSC,

This amendment also
toomm renabulafion o e ‘?.%’2"‘“‘ o Tha po .,&ﬁ?;l iy B afs“m"“”meﬁf"'w‘rmm’” e et e ?&"B‘aﬁ‘ﬂ‘.?é“gﬁﬂf.’? Sy are somamed)
om a 0 new C C s o i a re aresu
Ige City Cm.lmcnl for approval. The th -dar xtends from Wednesday, March 2, 2011 through Friday, Aprif 30, 2011. Hindlo

For additional information, please contact Brenda s«m at 713.868.8484 regarding these amendments fo the Plan. You may access the department’s Website at
www.houstonhousing.org for additional information regarding the HCDD,
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TELL US HOW YOU THINK FEDERAL FUNDS
SHOULD BE SPENT IN YOUR COMMUNITY?

PLEASE JOIN US|

FALL PUBLIC HEARINGS FOR IKE/DOLLY DISASTER
RECOVERY PLANNING &

THE 2011 CONSOLIDATED ACTION PLAN

Tuesday, October 26, 2010
Ike/Dolly 7 pm
Action Plan 8 pm
Fifth Ward Multi-Service Center

Thursday, October 28, 2010
Ike/Dolly 7 pm
Action Plan 8 pm
Sunnyside Multi-Service Center

4014 Market Street
Houston, Texas 77020

4605 Wilmington Street
Houston, Texas 77051

LET THE CITY OF HOUSTON'S HOUSING & COMMUNITY
DEVELOPMENT DEPARTMENT (HCDD) KNOW ABOUT YOUR
COMMUNITY'S GREATEST NEEDS!

Attend either hearing.

Present comments at the hearing.

Send an email to get your name on the speakers list:
andrea.roberts@houstontx.gov or andrea.jones@houstontx.gov
Call HCDD staff: Andrea Roberts or Andrea Jones at 713-868-
8300

Send a letter to Andrea Roberts or Andrea Jones explaining
your neighborhood’'s community development needs: HCDD, 601
Sawyer, 5" floor, Houston, Texas 77007

CITY OF HOUSTON
] HOUSING AND

The Consolidated Action Plan process guides
HCDD's allocation of Federal funds which
provide the following services to low to
moderate-income Houstonians: affordable
housing, community development, neighborhood
facility improvement, and programs serving
youth, the homeless, persons living with AIDs,
and people with special needs.

COMMUNITY
DEVELOPMENT

e



iDiganos como usted piensa que los Fondos Federales deben
ser asignados en su comunidad!

iPor favor, Unase a nosotros!

Reunion Piblica para el Otoiio
con referencia a
Ayuda para desastre de los huracanes IKE/DOLLY

Y
El Plan de Accion Consolidado de 2011

Martes, 26 de Octubre 2010 Jueves, 28 de Octubre 2010
7-9 pm 7-9 pm
Fifth Ward Multi-Service Center Sunnyside Multi-Service Center
4014 Market Street 4605 Wilmington Street
Houston, Texas 77020 Houston, Texas 77051

iHdganos saber las necesidades de su comunidad!

e Asistir a una de las reuniones.

e Hacer recomendaciones en la reunion.

e Envia un correo electronico para agregar su nombre a la lista de
oradores: andrea.roberts@houstontx.qov o
andrea.jones@®houstontx.gov

e Llamar al personal: Andrea Roberts o Andrea Jones 713-868-8300

e Escriba una carta con sus recomendaciones: HCDD, 601 Sawyer, 4™
floor, Attn: Planning Department Houston, Texas 77007

CITY OF HOUSTON Ei proceso de el Plan de Accion Consolidado guia

como el departamento asigna los fondos

: HOUSING AND federales que ofrece los siguientes servicios a los

o CO M M U N lTY ciudadanos de Houston que tienen ingresos bajos

, = a moderados: viviendas a precios razonables,
g 4 ' DEVE LOPM ENT desarrollo comunitario, mejoramiento de
N R o — instalaciones en las vecindades de la ciudad, y

i l E i . ' programas para el beneficio de los jovenes, las

personas sin hogar, personas viviendo con ei
SIDA, y personas con necesidades especiales.



)S. SHARE YOUR THOUGHTS.

JOIN US AT THE SPRING PUBLIC HEARINGS FOR
THE HOUSING AND COMMUNITY DEVELOPMENT
DEPARTMENT’S (HCDD) 2011 ANNUAL ACTION PLAN.

Thursday, March 17
7:00-9:00 pm

CITY HALL

Thursday, March 24
7:00-9:00 pm

MAGNOLIA

ANNEX MULTI-SERVICE CENTER

900 Bagby
Houston, TX 77002

7037 Capitol Street
Houston, TX 77011

For public transportation use METRO: 6, 18, 36, 40, 50 For public transportation use METRO: Magnolia Transit Center

Tell us your community’s greatest needs!

The Annual Action Plan process guides HCDD's allocation of Federal funds which provide the following
services to low- to moderate-income Houstonians: affordable housing, single-family home repair, community
development, neighborhood facility improvement, and programs serving youth, the homeless, persons living
with AIDs, and people with special needs. We welcome your input to determine how these federal funds
should be spent in your community. There are four ways to let your voice be heard:

1 Present your comments Send an email to: Online: download survey 4 Write a letter to:
at a hearing. Attend andrea.jones@houstontx.gov at houstonhousing.org. HCDD, 601 Sawyer,
either public hearing and Mail completed survey 4th Floor, Houston, TX
add your name to the to: HCDD, 601 Sawyer, 77007 Attn: Andrea
speaker’s list. 4th Floor, Houston, TX Jones, Public Hearing
77007 Attn: Andrea Coordinator
Jones, Public Hearing
Coordinator

CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

F ™
- "

For questions or more information, call Andrea Jones at 713-868-8439. -
BE ON THE LOOKOUT FOR INFORMATION REGARDING FUTURE FORUMS ON THE DISASTER RELIEF PROGRAM.  owosn, Soeed¥
@HoustonHCDD




MILLONES EN FONDOS FEDERALES.

COMPARTA SUS IDEAS.

LE INVITAMOS A LA AUDIENCIA PUBLICA DEL PLAN
DE ACCION ANUAL 2011 DEL DEPARTAMENTO DE
VIVIENDA Y DESARROLLO COMUNITARIO (HCDD)
2011 ANNUAL ACTION PLAN,

Jueves, March 17
7:00-9:00 pm

CITY HALL

Jueves, March 24
7:00-9:00 pm

MAGNOLIA

ANNEX MULTI-SERVICE CENTER

900 Bagby
Houston, TX 77002

7037 Capitol Street
Houston, TX 77011

Para transportacién pitlica utiice METRO: 8, 18, 36, 40, 50 Para transportacién pablica utitice METRO: Magnolia Transit Center

iDiganos cuales son las necesidades mayores de su comunidad!

El proceso del Plan de Accién Anual guia de asignacion de fondos federales de HCDD que proporcionan
los siguientes servicios a personas de ingresos bajos o moderados: vivienda econémica, reparacion de
casa unifamiliar, desarrollo comunitario, mejora de instalaciones de vecindarios y programas que sirven a
la juventud, desamparados, personas con SIDA y las personas con necesidades especiales. Agradecemos
su opinién para determinar cémo estos fondos federales deben ser gastados en su comunidad. Hay cuatro
formas de hacer escuchar su voz:

1 Presente sus comentarios 2 Envié un correo
en una audiencla. Asista electronico a:
a la audiencia pablica y
agregar su nombre a la
lista de oradores.

andrea.jones@houstontx.gov

En internet: descargue

la encuesta en
heustonhousing.org.
Envie por correo la
encuesta completa a:
HCDD, 601 Sawyer, 4th
Floor, Houston, TX 77007
Attn: Andrea Jones, Public
Hearing Coordinator

I X
’/f//ﬂﬂ

Para preguntas ¢ mas informacién, llame al Jorge Cavazos a 713-865-9397. ESTE PENDIENTE DE

INFORMACION ACERCA DE FUTU B

BRE EL PROG!

DE DE

SR

4 Escriba una carta a:
HCDD, 601 Sawyer,
4th Floor, Houston, TX
77007 Attn: Andrea
Jones, Public Hearing
Coordinator

CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

ofe] £

TR @HoustonHCDD



Hang triéu do la cua quy lién bang.
Xin vui ldng chia sé nhirng suy nghi cua quy

Hay cung chung t6i tham g|a budi diéu tran Mua Xuan thwdng nién nam 2011 cua s& Nha

DAt va Phat Trién Cong Dong (HCDD) clia thanh phé.

Thir Nam, ngay 17 Thang 3
7:00-9:00 pm

City Hall Annex

900 Bagby

Houston, TX 77002
Néu quy vi can giao théng cong céng, hay str dung METRO: 8, 16, 36, 40, 50

Thr Nam, ngay 24 Thang 3
7:00-9:00 pm

Magnolia Multi-Service Center
7037 Capitol Street

Houston, TX 77001
Néu quy vi can giao théng cong cong, hay sir dung METRO: Magnolia Transit Center

Hay cho chuing t6i biét nhu cau quan trong cua céng dong quy vi!

Ké hoach hanh dong hang nam huwéng dan qua trinh phan phéi ciia HCDD quy lién bang

cung céap cac dich vu cho nhirng céng dan thu nhap thap va trung binh cta thanh pho

Houston: nha & gia ca phai chang, trvong trinh stka nha, phat trién cong déng, cai tién khu

vire co s&, va cac chwong trinh phuc vu thanh thiéu nién, ngudi vo gia cw, nguo’t dang sbng
v&i bénh AIDS, va nhirng ngu’crl cé nhu cau dac biét. Chung t6i hoan nghenh y kién cua quy
vi @& xac dinh cach lam thé nao dé chi ngan sach cua lién bang cho céng doéng. C6 bén cach

dé dé tiéng ndi cua quy vi dwoc lang nghe:

1. Choy k?en cua quy vi tai mot budi diéu tran. Tham dy mét trong nhirng budi diéu tran va ghi tén cla

quy vi xubng dé quy vi cé thé cho y kién cua.
2. G moét email dén: andrea.jones @ houstontx.gov

3. Trén mang: tai vé gidy khao sat tai houstonhousing.org. Gli gidy khao sét dén:
HCDD, 601 Sawyer,
4" Floor, Houston, TX
77007 Attn: Andrea
Jones, Cong thinh
Diéu phéi vién

4. Hay viét thu déen:
HCDD, 601 Sawyer,
4" Floor, Houston, TX
77007 Attn: Andrea
Jones, Céng thinh
Diéu phoi vién

Néu quy vi cé thdc mac hodc thong tin them xin goi Andrea Jones at 713-868-8439.

Tim thém théng tin vé Disaster Relief Program.
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o En’el tltimo aRo, Tas sedes de la HPL [a2 3a

_sucursales) recibieron un aproximado de
-8 millones 600 mil visitas, sirr contar las §

MILLONES EN FONDOS
FEDERALES. COMPARTA

COY OF HOUSTON
HOUSING AND
COMMUNITY
DEVELOPMENT

Para proguntas 0 més informacion, lame & Jorge Cavazos
8 713-865-8387 www. houstonhousing.org

se prestan por’ “dos * §
semanas, igual’ (fue?‘
los libros impresos,
pero si la persona se
le olvida renovar el
préstamo, el docu-
mento digital desapa-
rece de su aparato.
“Es sin duda, una
ventaja para los olvi-
dadizos que con los
libros impresos deben
pagar multas cuando
incurren en ‘olvidos’.
Al igual que el resto
de los servicios, el
préstamo de e-books
es completamente gra-
tis”, resalté Quezada.

La HPL cuenta
con librog en dife-
rentes idiomas y por
supuesto, también
en espafiol, ademds
de salas dedicadas a
nifios y jovenes.

“Todas nuestras
sucursales se esfuer-
zan por ofrecer
servicios de infor-
macién bilingtie y
nuestras colecciones
incluyen libros, CDs; "
DVDs y revislas en es|
espafiol”, dijo. . : -

“Todos los libros y
materiales audluvl-v 2
suales son adacm- p'
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MILLIONS OF DOLLARS
OF FEDERAL FUNDS.
SHARE YOUR THOUGHTS.

JOIN US AT THE SPRING PUBLIC
HEARINGS FOR THE HOUSING AND
COMMUNITY DEVELOPMENT

DEPARTMENT’S (HCDD) 2011 ANNUAL ACTION PLAN.

Thursday, March 17 Thursday, March 24
7:00-9:00 pm 7:00-9:00 pm
MAGNOLIA
CITY HALL ANNEX MULTI-SERVICE CENTER
900 Bagby 7037 Capitol Street
Houston, TX 77002 Houston, TX 77011
For public transportation use For public transportation use
METRO: 6, 18, 36, 40,50 METRO: Magnolia Transit Center

Tell us your community’s greatest needs!

The Annual Action Plan process guides HCDD's allocation of Federal
funds which provide the following services to low- to moderate-
income Houstonians: affordable housing, single-family home repair,
community development, neighborhood facility improvement, and
programs serving youth, the homeless, persons living with AIDS, and
people with special needs. We welcome your input to determine how
these federal funds should be spent in your community. There are
four ways to let your voice be heard:

1 Present your comments at a hearing. Attend either public hearing
and add your name to the speaker’s list.

2 Send an email to: andrea.jones@houstontx.gov

3 Online: download survey at houstonhousing.org. Mail completed
survey to: HCDD, 601 Sawyer, 4th Floor, Houston, TX 77007 Atin:
Andrea Jones, Public Hearing Coordinator

4 Write a letter to: HCDD, 601 Sawyer, 4th Floor, Houston, TX 77007
Attn: Andrea Jones, Public Hearing Coordinator

CITY OF HUGUSTON
HOUSING AND

COMMUNITY
DEVELOPMENT

For questions or more information, cali Andrea
k3
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MILLONES EN FONDOS
FEDERALES. COMPARTA
SUS IDEAS.

LE INVITAMOS A LA AUDIENCIA PUBLICA
DEL PLAN DE ACCION ANUAL 2011 DEL
DEPARTAMENTO DE VIVIENDA Y DESARROLLO
COMUNITARIO (HCOD)

Jueves, Marzo 17 Jueves, Marzo 24

7:00-9:00 pm 7:00-9:00 pm
MAGNOLIA
CITY HALL ANEX MULTI-SERVICE CENTER
900 Bagby 7037 Capitol Street
Houston, TX 77002 Houston, TX 77011
Para transportacién publica utilice Para transportacién pubhca utilice
METRO: 6, 18, 36, 40, 50 METRO: Magnolia Translt Center

iDiganos cuales son las necesidades
mayores de su comunidad! e proceso del Pian de

Accién Anual guia la asignacion de fondos federales de HCDD que
proporcionan los siguientes servicios a personas de ingresos bajos

0 moderados: vivienda econdmica, reparacion de casa unifamiliar,
desarroflo comunitario, mejora de las instalaciones en los vecindarios y
programas que sirven a la juventud, desamparados, personas con SIDA
y las personas con necesidades especiales. Agradecemos su opinion
para determinar cémo estos fondos federales deben ser gastados en su
comunidad. Hay cuatro formas de hacer escuchar su voz:

1 Presente sus comentarios en una audiencia. Asista a la audiencia
publica y agregar su nombre a la lista de oradores.

2 Envlé un correo electrénico a: andrea.jones@houstonty.gov

3 En Internet: descargue la encuesta en houstonhousing.org. Envie
por correo la encuesta completa a; HCDD, 601 Sawyer, 4th Floor,
Houston, TX 77007 Attn: Andrea Jones, Public Hearing Coordinator

4 Escriba una carta a: HCDD, 601 Sawyer, 4th Floor, Houston, TX 77007
Atin: Andrea Jones, Public Hearing Coordinator

CITY OF #OUT 0N

HOUSING AND
COMMUNITY
DEVELOPMENT

Para preguntas o mas Informacién, liame a Jorge




CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

e
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Fall Public Hearing
Materials



Public Meeting to Seek Citizen Input on Spending of Federal Funds http://www houstongovnewsroom.org/go/doc/2155/92996.

CITY OF HOUSTON Clty of Houston
HOUSING AND

COMMUNITY )
DEVELOPMENT Media Release

Housing’ and Community
Development

FOR IMMEDIATE RELEASE Contact: Marc Eichenbaum
October 27, 2010 marc.eichenbaum@houstontx.gov
713-865-4557 (o)

Public Meeting to Seek Citizen Input on Spending of Federal Funds

Final, Fail Public Hearing, this Thursday, for Disaster Recovery Planning & the 2011 Consolidated Action Plan

What: The Houston Department of Housing and Community Development (HCD) will host the final fail public hearing to solicit citizen input on how to spend
Federal funds from two grant programs: Disaster Recovery Funds Round II and the 2011 Housing and Urban Development (HUD) Action Plan.

This is an opportunity for citizens to voice and explain their community’s greatest needs.
When: Thursday, October 28, 2010

Where: Sunnyside Multi-Service Center
4605 Wilmington Street
Houston, Texas 77051

Disaster Recovery Round II Hearing: 7 pm
Action Plan Hearing: 8 pm

Who:  City of Houston's Houston & Community Development Department

Additional Information:
About Disaster Recovery Round II Funds:

The City of Houston is applying for its share of Federal funds available for revitalization of communities impacted by Hurricane Ike/Dolly. This funding will also
provide support for affordable housing, publiic services, social services, and neighborhood facility improvements.

About 2011 HUD Action Plan:

The City of Houston will submit its 2011 HUD Action Plan, an annual request for Federal HUD funds to provide services to low to moderate income Houstonlans.
Currently, funds are used to support affordable housing, neighborhood facilities, parks, social service organizations, etc. To see this year’s 2010 Consolidated
Plan and Action Plan, visit: http://www houstontx.gov/housing/consohidated. html.

Citizens may aiso send comments on community needs to Andrea Jones, HCDD, 601 Sawyer, 5th floor, Houston, Texas 77007, or by email to
andrea. jones@houstontx gov.
#REH

lofl 5/9/2011 10:45 AM



CiTY OF HOUSTON Clty of Houston

HOUSING AND )
COMMUNITY Media Release

DEVELOPMENT Housing & Community
" Development

CONTACT:

Thursday, March 10, 2011 Marc Eichenbaum
713-865-4557

marc.eichenbaum@houstontx.gov

Public Hearings to Seek Input on How to Spend

Millions of Dollars in Federal Community Development Funds
City Seeks Citizen input on Housing and Community Development Needs.

The City of Houston’s Housing and Community Development Department (HCDD) will host two public
hearings to solicit citizen input on how to prioritize and spend millions of dollars in Federal community
development funds.

The public hearings will be held on:

Thursday, March 17, 2011 Thursday, March 24, 2011
7:00 - 9:00pm 7:00 -9:00pm

City Hall Annex Magnolia Service Center
900 Bagby 7037 Capitol Street
Houston, Texas 77002 Houston, Texas 77011

Community input is needed for the City of Houston’s 2011 Action Plan, an annual request for Federal
Housing and Urban Development funds to provide services to low to moderate income Houstonians.
The Action Plan process guides HCDD’s allocation of these Federal funds. Currently, funds are used to
support affordable housing, single-family home repair, community development, economic
development, neighborhood facility improvements, and parks, as well as programs serving youth, the
homeless, persons living with AIDS, and people with special needs.

This is an opportunity for Houstonians to voice and share their community’s greatest needs. Each
hearing will include a brief overview of the proposed programs and activities supported by these Federal

funds. Houstonians are encouraged to attend and speak at either of the public hearings.

Spanish translation and closed captioning will be provided. Both venues are accessible for persons with
disabilities.

Citizens may also send comments on community needs to Andrea Jones, HCDD, 601 Sawyer, 5th floor,
Houston, Texas 77007 or email her at andrea.jones@houstontx.gov.

Hi#
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Summary of the City of Houston’s
o 2011 Annual Action Pﬁ'e:‘e Notice
The 2011 A | Action Plan (the Plan) is the City of Houston's (City)'s application for ral United Stales artment of Housing and Urban Develo t (HUD)
funds. }'he g?z;#ouﬂines the pr(rori!ies housing and community development activities for the City of Houston's Fiscal Year 2012 {er 1, 2011 - June 30, %32 . The City
7on to the HUD for the Community Development Block Grant éCDBG), the HOME Investment Partnerships Grant

will submit its Plan, which is its consolidated application f¢ e
nities for Persons with AIDS Gran! [HOPWAIIMI cmpehhve!v awarded Emergency Solutions Grant (ESG) has replaced the
guidance

HOME), and the HOUSIT?SODDOTTU ( 50N p
mergency Shelter Grant isnot 8 part of this application, at this time, pending addi from HUD.
t of the Plan, the Housing and Community Development Department (HCDD) collaborates with various communify stakeholders to determine

Throughout ity 1 f
which im) t strategies would most low-fo-moderate income Housfonians. Information about the planning process was made available at the first two
(2) of four (4) public hearings on Tuesday, October 26, 2010 and Thursday, October 28, 2010. HCDD also solicited public comment from residents, neighborhood-based
organizations, and non- and for -profit agencies. "

Funding priorities include: are su ive services, economic development and infrastructure/neighborhood facilities. The goal of the 2011 Plan is to promofe strafegies
that will result in the creation of (1) suitable living environmernts, %mprwemerﬂ of the housing and (3) ex| of economic development opportunities for
Houstonians, the maiority of whom are low -to-moderate income. formal and information presented in the Plan are based on federal requirements.

The Draft Summary Plan describes how the estimated $43,703,777 in federal funds and $2,559,378 in program income will be used fo benefit income-efigible residents
during the 37th Program Year (July 1, 2011 - June 30, 2012). The allocations that follow an anticipated reduction of 20% federal funds for the 2011 Annual Action

Plan:
Sources of Federal Funds
Community Development Block Grant - $28,615,522
Neighborhood Facilities Improvements $6,780,674
Housing $5,729,001
Public Services $4,396,342
£ conomic Development Assistance Program $2,400,000
Dangerous Buildings Administration/ Legal Department/Code Enforcement $3,586,400
Program Administration $5,723,104
HOME Investment Partnerships Grant - $11,412,478
Single-Family Down Payment/Closing, Cost Assistance for New/Existing Homes $3,910,305
Multi-family Acauisition/Rehabilitation/New Construction/Relocation $3,776,306
Community Housing Development Organizations (CHDO Operations) $2,250,620
Program Delivery Costs $334,000
Program Administration $1,141,247
Housing Opportunities for Persons with AIDS Grant - $4,235,155

Operating Costs $810,920
Supportive Services $1,503,100
Proiect or Tenant-based Rental Assistance $1,648,821
Short-Term, Rent, Mortgage & Utility Assistance $1,648,800
Grantee Administration $187,054

$436,460

sponsor Administration

The ral public may comment on the Draft Plan Public Notice and Suymmary of the 2011 Annual Action Plan for the next fifteen (15) days from Wednesday, March 2,

11 fo Thursday, March 17, 2011; and also ai the scheduled public hearings on Thursday, March 17, 2011 at 7:00 at Hall Anne: gﬂﬂnlw Street (‘rmercm
?wmm).mmmmmmmm. )\ﬂ';dﬂl. 2011 ﬂrmmnmmm-msg‘n«.%ams#éﬁ
The public may comment on the entire 2011 Annual Action Plan during the 30-day review period which extends from Monday, March 14 through Tuesday, April 13,
HCDD encourages :wnuﬂparﬂclmtbnhmqﬂm process. Public comments may also be submitted by email to: andreajones@houstontx.gov or
by mail: HCDD, ATTN: rea Jones, w1“§.mver. Suite 400, Hoﬁm.emxasz;‘m?. p e o
Responses fo public comments will be ava uponconfdﬂu'l re 2011 Annual Action Plan. A draft copy of the complete will be available, free of charge,
from the HCDptl)J. on March I# mlw.n_xezon Plan draft will be on the HCDD's website at www.houstonhousing.org, at rﬂfcws main public I&rarvacKhrgy
Streef, and will also be subm o gﬂz Council for négfwaL contact Andrea Jones at HCDD H special arrangements are needed for the public hearing. Andrea
Jones’ contact number is 713. . City TDD: 713.837.0215.

Action l:llic:hearirm"jI also scheduled for the N . gi:lb ﬂmProcrha‘m 3
In addition tg the 2011 Pyl are e a Round 3 (NSP3 for the City of Houston. The
n addition 10 the 2011 ACHon e NP3 appiication on Thursday, March 17, 3011 af 7:00 p.m. at City Hal Annex, %00 Backy o or Gl Council Chambers).
%mhmmmwmunnnmmmmmhmm-s«mcm,mr  For
R at 713-868-8300.
Affordable Housing Request for Proposals Notice

The City (HCDD) hereby Request for Proposals (RFP) for Affordable Rental ‘gmeds. The RFP is & [
T Late o) or B ot O B retormed unopensd, at e ‘w”"'“"*"".”‘u‘""m““"Fm T e rece B o O eeas from 500 a.rn. 1o
5:00 p.m. each m day, excluding federal and state holidays from the date this RFP is published. Apelications will be accepted only at the following address:
City Secretary Office
City Hall Annex, Public Level
900 Bagby

Houston, Texas 77002

An RFP \?‘t;’isstnp is scheduled for Wednesday, March 2, 2011 af 1:30 p.m., 401 Sawvyer, 1st fioor conference room. For more information, please contact Efa Paransky

at 713.868.8449.

ing 1o amend its 2009 C i | fua“‘i ject
The City through HCDD s proposing 1o 2 its onsolidated Plan for the Prol edUmofFundsBudoeﬂurihelsrhpmgram‘(earand!he?uw-2014Consolidaied
Plan and Action Plan for the Projected Use of Funds Budget for the 36th Program Year (the Plans).

The 2009 Proiect Use of Funds Budget for the CDBG Program is amended as follows:

Action & Page in Plan Project Original
Council
District Scope of Work Cost
Reduce Public Facilities and All Construct, rehab, or $1,500,000
(Page 70) Improvements acquire private
(Community Facilities public facilities
Improvements)
Note: unallocated
Public Facilities and
Improvements
Increase C New construction of $1,500,000
(Page 68 a police substation
Houston Police fo provide a safer
Department - living environment
Fondren for residents in the area
The 2010 Project Use of Funds Budget for the CDBG Program is amended as follows:
Original Council
Action & Page in Plan Project District Scope of Work Cost
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Uriginal Louncll
Action & Page in Plan Proiect District Scope of Work Cost
Public Facilities and
Delete Improvements Rehabilitation of a $311,594
(Page 162) Facility
India House C

Pubiic Facilities and All Construct, rehab, or $311,59%4

Add Improvements acquire private

(New Page) ) public facilities

{Community Facilities
Improvements)
Note: unallocated

the name and location of the project listed on Page 157 of the 2010-2014 Consolidated Plan and Action Plan from the Blue Ridge Park MSC,

This amendment also
toomm renabulafion o e ‘?.%’2"‘“‘ o Tha po .,&ﬁ?;l iy B afs“m"“”meﬁf"'w‘rmm’” e et e ?&"B‘aﬁ‘ﬂ‘.?é“gﬁﬂf.’? Sy are somamed)
om a 0 new C C s o i a re aresu
Ige City Cm.lmcnl for approval. The th -dar xtends from Wednesday, March 2, 2011 through Friday, Aprif 30, 2011. Hindlo

For additional information, please contact Brenda s«m at 713.868.8484 regarding these amendments fo the Plan. You may access the department’s Website at
www.houstonhousing.org for additional information regarding the HCDD,
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TELL US HOW YOU THINK FEDERAL FUNDS
SHOULD BE SPENT IN YOUR COMMUNITY?

PLEASE JOIN US|

FALL PUBLIC HEARINGS FOR IKE/DOLLY DISASTER
RECOVERY PLANNING &

THE 2011 CONSOLIDATED ACTION PLAN

Tuesday, October 26, 2010
Ike/Dolly 7 pm
Action Plan 8 pm
Fifth Ward Multi-Service Center

Thursday, October 28, 2010
Ike/Dolly 7 pm
Action Plan 8 pm
Sunnyside Multi-Service Center

4014 Market Street
Houston, Texas 77020

4605 Wilmington Street
Houston, Texas 77051

LET THE CITY OF HOUSTON'S HOUSING & COMMUNITY
DEVELOPMENT DEPARTMENT (HCDD) KNOW ABOUT YOUR
COMMUNITY'S GREATEST NEEDS!

Attend either hearing.

Present comments at the hearing.

Send an email to get your name on the speakers list:
andrea.roberts@houstontx.gov or andrea.jones@houstontx.gov
Call HCDD staff: Andrea Roberts or Andrea Jones at 713-868-
8300

Send a letter to Andrea Roberts or Andrea Jones explaining
your neighborhood’'s community development needs: HCDD, 601
Sawyer, 5" floor, Houston, Texas 77007

CITY OF HOUSTON
] HOUSING AND

The Consolidated Action Plan process guides
HCDD's allocation of Federal funds which
provide the following services to low to
moderate-income Houstonians: affordable
housing, community development, neighborhood
facility improvement, and programs serving
youth, the homeless, persons living with AIDs,
and people with special needs.

COMMUNITY
DEVELOPMENT

e



iDiganos como usted piensa que los Fondos Federales deben
ser asignados en su comunidad!

iPor favor, Unase a nosotros!

Reunion Piblica para el Otoiio
con referencia a
Ayuda para desastre de los huracanes IKE/DOLLY

Y
El Plan de Accion Consolidado de 2011

Martes, 26 de Octubre 2010 Jueves, 28 de Octubre 2010
7-9 pm 7-9 pm
Fifth Ward Multi-Service Center Sunnyside Multi-Service Center
4014 Market Street 4605 Wilmington Street
Houston, Texas 77020 Houston, Texas 77051

iHdganos saber las necesidades de su comunidad!

e Asistir a una de las reuniones.

e Hacer recomendaciones en la reunion.

e Envia un correo electronico para agregar su nombre a la lista de
oradores: andrea.roberts@houstontx.qov o
andrea.jones@®houstontx.gov

e Llamar al personal: Andrea Roberts o Andrea Jones 713-868-8300

e Escriba una carta con sus recomendaciones: HCDD, 601 Sawyer, 4™
floor, Attn: Planning Department Houston, Texas 77007

CITY OF HOUSTON Ei proceso de el Plan de Accion Consolidado guia

como el departamento asigna los fondos

: HOUSING AND federales que ofrece los siguientes servicios a los

o CO M M U N lTY ciudadanos de Houston que tienen ingresos bajos

, = a moderados: viviendas a precios razonables,
g 4 ' DEVE LOPM ENT desarrollo comunitario, mejoramiento de
N R o — instalaciones en las vecindades de la ciudad, y

i l E i . ' programas para el beneficio de los jovenes, las

personas sin hogar, personas viviendo con ei
SIDA, y personas con necesidades especiales.



)S. SHARE YOUR THOUGHTS.

JOIN US AT THE SPRING PUBLIC HEARINGS FOR
THE HOUSING AND COMMUNITY DEVELOPMENT
DEPARTMENT’S (HCDD) 2011 ANNUAL ACTION PLAN.

Thursday, March 17
7:00-9:00 pm

CITY HALL

Thursday, March 24
7:00-9:00 pm

MAGNOLIA

ANNEX MULTI-SERVICE CENTER

900 Bagby
Houston, TX 77002

7037 Capitol Street
Houston, TX 77011

For public transportation use METRO: 6, 18, 36, 40, 50 For public transportation use METRO: Magnolia Transit Center

Tell us your community’s greatest needs!

The Annual Action Plan process guides HCDD's allocation of Federal funds which provide the following
services to low- to moderate-income Houstonians: affordable housing, single-family home repair, community
development, neighborhood facility improvement, and programs serving youth, the homeless, persons living
with AIDs, and people with special needs. We welcome your input to determine how these federal funds
should be spent in your community. There are four ways to let your voice be heard:

1 Present your comments Send an email to: Online: download survey 4 Write a letter to:
at a hearing. Attend andrea.jones@houstontx.gov at houstonhousing.org. HCDD, 601 Sawyer,
either public hearing and Mail completed survey 4th Floor, Houston, TX
add your name to the to: HCDD, 601 Sawyer, 77007 Attn: Andrea
speaker’s list. 4th Floor, Houston, TX Jones, Public Hearing
77007 Attn: Andrea Coordinator
Jones, Public Hearing
Coordinator

CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

F ™
- "

For questions or more information, call Andrea Jones at 713-868-8439. -
BE ON THE LOOKOUT FOR INFORMATION REGARDING FUTURE FORUMS ON THE DISASTER RELIEF PROGRAM.  owosn, Soeed¥
@HoustonHCDD




MILLONES EN FONDOS FEDERALES.

COMPARTA SUS IDEAS.

LE INVITAMOS A LA AUDIENCIA PUBLICA DEL PLAN
DE ACCION ANUAL 2011 DEL DEPARTAMENTO DE
VIVIENDA Y DESARROLLO COMUNITARIO (HCDD)
2011 ANNUAL ACTION PLAN,

Jueves, March 17
7:00-9:00 pm

CITY HALL

Jueves, March 24
7:00-9:00 pm

MAGNOLIA

ANNEX MULTI-SERVICE CENTER

900 Bagby
Houston, TX 77002

7037 Capitol Street
Houston, TX 77011

Para transportacién pitlica utiice METRO: 8, 18, 36, 40, 50 Para transportacién pablica utitice METRO: Magnolia Transit Center

iDiganos cuales son las necesidades mayores de su comunidad!

El proceso del Plan de Accién Anual guia de asignacion de fondos federales de HCDD que proporcionan
los siguientes servicios a personas de ingresos bajos o moderados: vivienda econémica, reparacion de
casa unifamiliar, desarrollo comunitario, mejora de instalaciones de vecindarios y programas que sirven a
la juventud, desamparados, personas con SIDA y las personas con necesidades especiales. Agradecemos
su opinién para determinar cémo estos fondos federales deben ser gastados en su comunidad. Hay cuatro
formas de hacer escuchar su voz:

1 Presente sus comentarios 2 Envié un correo
en una audiencla. Asista electronico a:
a la audiencia pablica y
agregar su nombre a la
lista de oradores.

andrea.jones@houstontx.gov

En internet: descargue

la encuesta en
heustonhousing.org.
Envie por correo la
encuesta completa a:
HCDD, 601 Sawyer, 4th
Floor, Houston, TX 77007
Attn: Andrea Jones, Public
Hearing Coordinator

I X
’/f//ﬂﬂ

Para preguntas ¢ mas informacién, llame al Jorge Cavazos a 713-865-9397. ESTE PENDIENTE DE

INFORMACION ACERCA DE FUTU B

BRE EL PROG!

DE DE

SR

4 Escriba una carta a:
HCDD, 601 Sawyer,
4th Floor, Houston, TX
77007 Attn: Andrea
Jones, Public Hearing
Coordinator

CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

ofe] £

TR @HoustonHCDD



Hang triéu do la cua quy lién bang.
Xin vui ldng chia sé nhirng suy nghi cua quy

Hay cung chung t6i tham g|a budi diéu tran Mua Xuan thwdng nién nam 2011 cua s& Nha

DAt va Phat Trién Cong Dong (HCDD) clia thanh phé.

Thir Nam, ngay 17 Thang 3
7:00-9:00 pm

City Hall Annex

900 Bagby

Houston, TX 77002
Néu quy vi can giao théng cong céng, hay str dung METRO: 8, 16, 36, 40, 50

Thr Nam, ngay 24 Thang 3
7:00-9:00 pm

Magnolia Multi-Service Center
7037 Capitol Street

Houston, TX 77001
Néu quy vi can giao théng cong cong, hay sir dung METRO: Magnolia Transit Center

Hay cho chuing t6i biét nhu cau quan trong cua céng dong quy vi!

Ké hoach hanh dong hang nam huwéng dan qua trinh phan phéi ciia HCDD quy lién bang

cung céap cac dich vu cho nhirng céng dan thu nhap thap va trung binh cta thanh pho

Houston: nha & gia ca phai chang, trvong trinh stka nha, phat trién cong déng, cai tién khu

vire co s&, va cac chwong trinh phuc vu thanh thiéu nién, ngudi vo gia cw, nguo’t dang sbng
v&i bénh AIDS, va nhirng ngu’crl cé nhu cau dac biét. Chung t6i hoan nghenh y kién cua quy
vi @& xac dinh cach lam thé nao dé chi ngan sach cua lién bang cho céng doéng. C6 bén cach

dé dé tiéng ndi cua quy vi dwoc lang nghe:

1. Choy k?en cua quy vi tai mot budi diéu tran. Tham dy mét trong nhirng budi diéu tran va ghi tén cla

quy vi xubng dé quy vi cé thé cho y kién cua.
2. G moét email dén: andrea.jones @ houstontx.gov

3. Trén mang: tai vé gidy khao sat tai houstonhousing.org. Gli gidy khao sét dén:
HCDD, 601 Sawyer,
4" Floor, Houston, TX
77007 Attn: Andrea
Jones, Cong thinh
Diéu phéi vién

4. Hay viét thu déen:
HCDD, 601 Sawyer,
4" Floor, Houston, TX
77007 Attn: Andrea
Jones, Céng thinh
Diéu phoi vién

Néu quy vi cé thdc mac hodc thong tin them xin goi Andrea Jones at 713-868-8439.

Tim thém théng tin vé Disaster Relief Program.
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o En’el tltimo aRo, Tas sedes de la HPL [a2 3a

_sucursales) recibieron un aproximado de
-8 millones 600 mil visitas, sirr contar las §

MILLONES EN FONDOS
FEDERALES. COMPARTA

COY OF HOUSTON
HOUSING AND
COMMUNITY
DEVELOPMENT

Para proguntas 0 més informacion, lame & Jorge Cavazos
8 713-865-8387 www. houstonhousing.org

se prestan por’ “dos * §
semanas, igual’ (fue?‘
los libros impresos,
pero si la persona se
le olvida renovar el
préstamo, el docu-
mento digital desapa-
rece de su aparato.
“Es sin duda, una
ventaja para los olvi-
dadizos que con los
libros impresos deben
pagar multas cuando
incurren en ‘olvidos’.
Al igual que el resto
de los servicios, el
préstamo de e-books
es completamente gra-
tis”, resalté Quezada.

La HPL cuenta
con librog en dife-
rentes idiomas y por
supuesto, también
en espafiol, ademds
de salas dedicadas a
nifios y jovenes.

“Todas nuestras
sucursales se esfuer-
zan por ofrecer
servicios de infor-
macién bilingtie y
nuestras colecciones
incluyen libros, CDs; "
DVDs y revislas en es|
espafiol”, dijo. . : -

“Todos los libros y
materiales audluvl-v 2
suales son adacm- p'
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MILLIONS OF DOLLARS
OF FEDERAL FUNDS.
SHARE YOUR THOUGHTS.

JOIN US AT THE SPRING PUBLIC
HEARINGS FOR THE HOUSING AND
COMMUNITY DEVELOPMENT

DEPARTMENT’S (HCDD) 2011 ANNUAL ACTION PLAN.

Thursday, March 17 Thursday, March 24
7:00-9:00 pm 7:00-9:00 pm
MAGNOLIA
CITY HALL ANNEX MULTI-SERVICE CENTER
900 Bagby 7037 Capitol Street
Houston, TX 77002 Houston, TX 77011
For public transportation use For public transportation use
METRO: 6, 18, 36, 40,50 METRO: Magnolia Transit Center

Tell us your community’s greatest needs!

The Annual Action Plan process guides HCDD's allocation of Federal
funds which provide the following services to low- to moderate-
income Houstonians: affordable housing, single-family home repair,
community development, neighborhood facility improvement, and
programs serving youth, the homeless, persons living with AIDS, and
people with special needs. We welcome your input to determine how
these federal funds should be spent in your community. There are
four ways to let your voice be heard:

1 Present your comments at a hearing. Attend either public hearing
and add your name to the speaker’s list.

2 Send an email to: andrea.jones@houstontx.gov

3 Online: download survey at houstonhousing.org. Mail completed
survey to: HCDD, 601 Sawyer, 4th Floor, Houston, TX 77007 Atin:
Andrea Jones, Public Hearing Coordinator

4 Write a letter to: HCDD, 601 Sawyer, 4th Floor, Houston, TX 77007
Attn: Andrea Jones, Public Hearing Coordinator

CITY OF HUGUSTON
HOUSING AND

COMMUNITY
DEVELOPMENT

For questions or more information, cali Andrea
k3
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MILLONES EN FONDOS
FEDERALES. COMPARTA
SUS IDEAS.

LE INVITAMOS A LA AUDIENCIA PUBLICA
DEL PLAN DE ACCION ANUAL 2011 DEL
DEPARTAMENTO DE VIVIENDA Y DESARROLLO
COMUNITARIO (HCOD)

Jueves, Marzo 17 Jueves, Marzo 24

7:00-9:00 pm 7:00-9:00 pm
MAGNOLIA
CITY HALL ANEX MULTI-SERVICE CENTER
900 Bagby 7037 Capitol Street
Houston, TX 77002 Houston, TX 77011
Para transportacién publica utilice Para transportacién pubhca utilice
METRO: 6, 18, 36, 40, 50 METRO: Magnolia Translt Center

iDiganos cuales son las necesidades
mayores de su comunidad! e proceso del Pian de

Accién Anual guia la asignacion de fondos federales de HCDD que
proporcionan los siguientes servicios a personas de ingresos bajos

0 moderados: vivienda econdmica, reparacion de casa unifamiliar,
desarroflo comunitario, mejora de las instalaciones en los vecindarios y
programas que sirven a la juventud, desamparados, personas con SIDA
y las personas con necesidades especiales. Agradecemos su opinion
para determinar cémo estos fondos federales deben ser gastados en su
comunidad. Hay cuatro formas de hacer escuchar su voz:

1 Presente sus comentarios en una audiencia. Asista a la audiencia
publica y agregar su nombre a la lista de oradores.

2 Envlé un correo electrénico a: andrea.jones@houstonty.gov

3 En Internet: descargue la encuesta en houstonhousing.org. Envie
por correo la encuesta completa a; HCDD, 601 Sawyer, 4th Floor,
Houston, TX 77007 Attn: Andrea Jones, Public Hearing Coordinator

4 Escriba una carta a: HCDD, 601 Sawyer, 4th Floor, Houston, TX 77007
Atin: Andrea Jones, Public Hearing Coordinator

CITY OF #OUT 0N

HOUSING AND
COMMUNITY
DEVELOPMENT

Para preguntas o mas Informacién, liame a Jorge




CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

HURRICANE IKE/DOLLY DISASTER RECOVERY FUNDING

Housing and Community Development Department
Public Hearing

Sunnyside Multiservice Center
605 Wilmington Street Houston, TX 77051

October 28, 2010
7-8 pm

AGENDA

7:00-7:10 Opening Remarks
Director James D. Noteware

Welcome
City Councilmember Wanda Adams, District D

Remarks
City Councilmember & City Council Housing Committee Chair,
Jolanda Jones, At Large Position 5

7:10-7:15 Protocol
7:15-7:20 Review Evening’s Agenda
= Speakers

* Input Process
=  Community Development Surveys

7:20 - 7:25 Hurricane lke/Dolly Round I
* Funding
= Activities

7:25-7:35 Hurricane Ike/Dolly Round II Planning
* Funding

= Process
= Eligible Activities
= Needs & Changes in Strategy

7:35-8:00 Public Comment Periods Begins*

* Public Comment period will be extended past 8 pm if necessary.



CITY OF HOUSTON
HOUSING AND

COMMUNITY
DEVELOPM ENT

FONDOS PARA RECUPERACION DE LOS HURACANES IKE Y DoLLY

EL DEPARTAMENTO DE VIVIENDA Y DESARROLLO COMUNITARIO

7:00-7:15

7:15-7:20

7:20 - 7:25

7:25 - 7:35

7:35 - 8:00

REUNION POBLICA
OCTUBRE 26 Y 28
7-8 PM

AGENDA

BIENVENIDA, RECONOCIMIENTO DE LOS INVITADOS
ESPECIALES

REPASO DE LA AGENDA
» ORADORES
= PROCESO DE COMENTARIOS
= ENCUESTA DE DESARROLLO COMUNITARIO

HURACANES IKE Y DoLLY: PRIMERA RONDA DE FONDOS
= FONDOS
» PROGRAMAS

HURAcCANES IKE Y DoLLY: SEGUNDA RONDA DE FONDOS
* FonNDos
» PROCESO
= PROGRAMAS ELEGIBLES
= NECESIDADES Y CAMBIOS DE ESTRATEGIA

COMENTARIOS DEL PUBLICO

* EL TIEMPO PARA COMENTARIOS DEL PUBLICO SE AMPLIARA SI ES NECESARIO.



GUIDE TO THE
2011 ANNUAL ACTION
PLAN PROCESS

CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

CITY OF HOUSTON
HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
JAMES NOTEWARE, DIRECTOR
ANNISE D. PARKER, MAYOR

Annise D. Parker, Mayor James Noteware, Director
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WHAT IS THE ANNUAL ACTION PLAN?

The Consolidated Plan program was established in 1994 by the US Department of Housing
and Urban Development (HUD). The purpose of the Consolidated Plan program is to assist
metropolitan areas so that they can develop viable communities. This is done by creating a 5-
year Strategic Plan that assess local needs, prioritizes local needs, and develops strategies for
addressing those needs.

Annually, the City submits the Annual Action Plan, which is an application for federal funds
to finance improvement strategies to address the needs of the low to moderate income
community. The application requests funding through (4) federal grant programs for the City
of Houston, Housing and Community Development Department (HCDD). These programs are:
Community Development Block Grant (CDBG); HOME Investment Partnerships Grant
(HOME); Emergency Shelter Grant (ESG); and Housing Opportunities for Persons with
AIDS (HOPWA) Grant.

WHAT WAS THE TOTAL AMOUNT OF FEDERAL BLOCK GRANT FUNDING RECEIVED LAST YEAR?

For the current fiscal year, which will end June 30, 2011, the U. S. Department of Housing and
Urban Development (HUD) allocated $59,269,340** to the City of Houston.

The table below identifies federal appropriations by grant program.

2010 CONSOLIDATED ACTION PLAN SUMMARY
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
THIRTY-SIXTH PROGRAM YEAR (JuLy 1,2010 - JunNE 30, 2011)*
Project Type/Grant* FY10 Budget
Community Development Block Grant (CDBG)** $35,779,922
Home Investment Partnership Program (HOME)** $14,366,375
Emergency Shelter Grant Program (ESG) $1,329,099
I(-IP(I)(I)JEin\l;gA())pportunities for Persons with AIDS $7.793,944
TOTAL $59,269,340

*See the table at the end of this guide for a detailed list of projects, locations, and funding levels.

** Includes program income.
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HOW DOES THE PROCESS WORK? WHEN DOES THE PUBLIC GET INVOLVED?

Citizen participation is required by HUD and is solicited throughout the planning process. The
diagram below shows the important phases of the process to develop a Plan HUD will approve and

fund.

The Publicis an important part of the Consolidated Plan process

The shaded boxes below show the public's inputin the Flan development process

r N

Start Planning Process

Solicit Funding
Requests from City
Departments & Public
ServiceAgencies

ConveneA dvisory Task

Force

Conduct Needs
A ssessment Survey

1=t
Public Hearing
Held

g

Draft of Plan
Completed

N

"

”

FundingAllocations
Approved

e

”

Goals and Objectives
Collectedfrom HCDD
Staff for Plan

e

o

Council Distriet
Meetingson CIP,
Budget, &

Consolidated Plan

Integrate Needs Survey
Results into Plan Draft

3

A dministration Reviews
Draft

e

F B

HUD
Approves
Plan

Summary of Draft
Consolidated Plan
Published

Scom—

r .

Public's 30-day Review
of Draft Begins

Advisory Task Force
Meets to Discuss Draft
Plan

2nd

Public Hearing
Held

www.houstonhousing.org

Plan Submittedto
HUD

N

F-: -

City Council Approves

Plan

e

i -

City Council
Committee Reviews

Plan

R

i -

Public’s 30 Day Review
of Draft ends




How DO YOU DETERMINE WHAT THE COMMUNITY NEEDS?

Set Priorities

HCDD continues to assess needs to determine if current funding priorities, established in
earlier Consolidated Action Plans, are still valid. As part of the assessment, HCDD contacts
other City departments, non-profit and for-profit agencies to solicit updated information
regarding community needs in Houston. Funding priorities are subdivided into four (4)
categories designed to benefit the low and moderate-income population of Houston.

1. Affordable Housing
e Renters
e Homeowners
e Homebuyers
¢ Non-Homeless with Special Need

2. Public Improvements and Infrastructure
e Infrastructure (e.g, streets, storm drainage, wastewater lines, etc.)
e Public and Private Neighborhood Facilities (etc. multi-service centers, branch
libraries, etc.)Parks and Neighborhood Facilities (e.g, community parks, youth
centers, etc.)

3. Homelessness and Supportive Services
e Shelters
e Assistance Programs

4. Economic Development
¢ Small Business Expansion and Development
e Jobs
¢ Removal of Slum and Blight

Review Projects
Activities submitted for funding must go through a detailed and deliberate assessment
process, followed by submission to City Council and HUD for approval and concluding with

the execution and related monitoring of the completed project. Each project goes through five
(5) phases:

Phase Steps

1 Initial assessment: Project is reviewed for HUD eligibility.

2 Feasibility: Is the budget realistic? Is the project site suitable?

3 Presentation: The project moves towards execution with the development of the contract
and presentation to City Council for approval. ($50,000 projects)

4 Finalize Contract: Project documents are finalized and moves on to execution of the
approved project.

5 Implementation: The project is implemented and monitored by the HCDD.

a
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DOES THE CITY ACTUALLY DELIVER THE SERVICES? HOW DO THE FUNDS ACTUALLY GET TO
THE CITIZENS OF HOUSTON?

Accessing Funds

No, not directly. The Housing and Community Development Department (HCDD) has
developed a process through which funds can be obtained to finance projects. ESG and
HOPWA grant funds, which are used for homeless assistance and for housing persons with
AIDS, are made available through Requests for Proposals (RFP) which is periodically issued
throughout the fiscal year. Eligible non-profit organizations submit proposals that are
reviewed and evaluated for consistency with established needs, funding priorities, and HUD
regulations. Upon determination of project feasibility, proposals that achieve the greatest
benefit for the “at need” population are selected. HOME funds for the multi-family and
transitional housing projects are also available through a RFP process.

HCDD funds homebuyer assistance for those who are eligible and wish to purchase a qualified
new or existing home. For homebuyer assistance, HOME funds are allocated on a first-come,
first-serve basis.

CDBG funds are used for a variety of projects and/or services (e.g., housing, public facilities
and infrastructure improvements, economic development and public services). The funds are
targeted to designated low to moderate-income people (see Annual Income Limits) and areas,
as well as programs aimed at neighborhood revitalization. CDBG funds used for multi-family
housing and non-profit neighborhood facilities are also available through the RFP process.

Requests for public improvements should be submitted to the appropriate city department
(e.g., Public Works, Parks and Recreation, etc.) for feasibility analysis. The public is notified
about the availability of Requests for Proposals through public notices in the Houston
Chronicle, = community newspapers and on the department’s web site

www.houstonhousing.org.

HOW DOES THE FEDERAL GOVERNMENT DECIDE THE DOLLAR AMOUNT GRANTED TO THE
CiTY OF HOUSTON?

Houston is an entitlement city which means the funding is received from HUD based on a
statutory formula. The City of Houston’s allocation is based on:

e Size of population

e Population growth lag in relationship to other metropolitan areas

e Level of poverty

e Age of housing

¢ Housing overcrowding

WHAT DOES THE CITY DO WITH THE MONEY ONCE THEY GET IT?

5
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HCDD Programs

The Housing and Community Development Department (HCDD) has developed and
implemented a number of programs and activities designed to assist low and moderate-
income persons. A brief description of some of these programs financed by CDBG, HOME,
HOPWA and ESG follows.

Housing Programs: HCDD administers multi-family and single family housing programs for
low to moderate income persons.

Single Family Housing Programs Multi-Family Housing Programs

Single Family Home Repair (Emergency Only) Apartments to Standard
Affordable Rental Housing - New
Construction and Repair

Lead-Based Paint Hazard Control CHDO Support

Homebuyers Assistance (Downpayment Assistance)

Public Improvements and Infrastructure: Funding for a variety of public improvements
projects, development of recreation facilities, and renovation or construction of community
facilities.

Economic Development: Small Business assistance programs to secure capital and technical
assistance for businesses located in economically-distressed areas in Houston.

Supportive Public Services: Funding of various public services including after school
activities, daycare, juvenile delinquency prevention, health education, HIV/AIDS housing
assistance, and meals for the elderly.

Supportive Services for those with Special Needs: Groups categorized as special needs are
elderly, the homeless, those who are HIV positive, developmentally disabled, and the mentally
ill. Federal Funds finance the development and/or preservation of affordable housing to serve
many of these special populations.

For more information of the federal funded program administered by HCDD please call 713-
868-8300.
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FY2011 /HUD 2010 CONSOLIDATED ACTION PLAN
THIRTY-SIXTH PROGRAM YEAR (JuLY 1,2010 - JUNE 30,2011)

COUNCIL | COHFY 2011 HUD/CON
PROJECT TYPES/PROJECTS DISTRICT PLAN 2010 /
| Community Development Block Grant (CDBG) Allocation | |
Public Facilities and Improvements
Capital Projects
Public Facilities - Publicly Owned (below) $3,350,000
Deluxe Theater (Library Design/Construction) D $1,150,000
Stanaker Library I $500,000
COH Tri Com Multiservice Center ALL $600,000
Blue Ridge Parks Multiservice Center D $250,000
Houston Police Department - Fondren C $500,000
Public Facilities - Privately Owned (below)
Benjie’s Child Care B $500,000
Houston Food Bank B 1,000,000
Ibn Sina Clinic D $900,000
India House F $311,954
Korean Community Center A $500,000
Montrose Counseling Center \ $300,000
SEHAH D $75,000
SER Ninos Charter School C $300,000
Star of HOPE Mission H $300,000
Shifa Center F $200,000
Park Improvements/Renovations (below) $650,000
Harwin Park F $300,000
Schwartz Park A $350,000
SPARK (School-Park Program) (below)! $350,000
Cornelius Science Academy Houston ISD [
Travis Elementary Houston ISD H
Wilson Montessori Houston ISD D
Eastwood Academy Houston ISD I
Yates High School Houston ISD D
Freeman Elementary Pasadena ISD E
Cedar Brook Elementary Spring Branch ISD A
Midtown Houston Community College D
Chavez High School E
Coop Elementary B
Cummings Elementary F
Garfield Elementary E
Herrera Elementary H
Patrick Henry Middle School B
Program Delivery Cost (below) $300,000
Public Facilities Program Delivery Costs $300,000
Sub-total Public Facilities $9,036,954

! All of the Parks will not be selected. The list gives a list of possible parks that may be selected if the school can provide the required
match.
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HOUSING (below)

COUNCIL | COHFY 2011 HUD/CON
PROJECT TYPES/PROJECTS DISTRICT PLAN 2010 /
Single Family Housing Repair Program ALL $4,411,251
Relocation Assistance ALL $431,546
Lead-Based Paint Testing Abatement ALL $1,000,000
Housing Program Project Delivery $1,500,000
Sub-total Housing $7,342,797

PUBLIC SERVICES (below)

Childcare Council of Houston - Sub-recipient (below)
Day Care ALL $597,694
Juvenile Delinquent Prevention ALL $623,453
Emergency Shelter Grant Match ALL $700,000
Sub-total Childcare Council of Houston - Sub-recipient $1,921,147
Other Public Services (below)
H.EAR.T. H $300,0000
Homeless Mgt Info System I $54,083
Healthcare for the Homeless I $137,180
S.E.A.R.C.H. Mobile Outreach I $148,728
Center for the Retarded I $180,276
Jewish Community Center C $22,535
Rapid Re-Housing Program 1 $54,917
UNALLOCATED PUBLIC SERVICES $262,423
Sub-total Other Public Services $1,160,142
Public Services Other City Department Administered (below)
Tuberculosis Control Program (Health Dept.) ALL $501,530
HIV/AIDS Education Program (Health Dept.) ALL $249,144
Elderly Services (Health Dept.) ALL $502,432
Sunnyside Health Care Center I $180,276
El Centro de Corazon Clinic Operational Assistance (Health Dept.) I $45,069
Graffiti Removal (General Services Dept.) ALL $68,866
Health Department Re-Entry ALL $67,604
Mobile Library (Library Dept.) ALL $125,000
Mayor’s Afterschool Program (Parks Dept.) ALL $429,420
Youth Enrichment Program (Parks Dept.) $480,551
Alief Park F
Almeda Park D
Candlelight Park A
Charlton Park I
Clark Park H
Cloverland Park D
Crestmont Park D
Dezavala Park [
Dodson Lake Park H
Eastwood Park H
Edgewood Park E
Emancipation Park I
Finnigan Park H
Fonde Park H
Garden Villas Park [
Godwin Park C

8
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Hartmen Park

I

PROJECT TYPES/PROJECTS

COUNCIL
DISTRICT

COH FY 2011 HUD/CON
PLAN 2010

Highland Park

Hobart Taylor Park
Independence Heights
Ingrando Park

Jane Long After School Program
Judson Robinson Sr Park
Lakewood Park

W W ™ — oW W™

Sub-total Public Services Other City Dept. Administered

$2,650,006

Public Services (Continued)

Lincoln Park

Love Park
MacGregor Park
Mason Park
Meadowcreek Park
Melrose Park

Milroy Park

Moody Park

Proctor Plaza Park
Selena/Denver Harbor
Settegast Park

Shady Lane Park
Sharpstown Park
Stude Park

Swiney Park
Sunnyside Park
Tidwell Park

Tuffly Park

Windsor Village Park
Woodland Park

T OWwWowIIm@™IT—~ T I ITWMmMm—~OITW

Sub-total Public Services

$5,731,295

Homeless Planning and Surveys

Coalition for the Homeless of Houston/Harris County

ALL

$133,415

Sub-total Planning and Surveys

$133,415

Economic Development

Small Business Revolving Loan
Business Technology Center
Program Development

ALL

$1,156,340
$970,000
$271,890

Sub-total Economic Development

$2,398,430

Clearance of Dangerous Buildings and Code Enforcement

Staff for Dangerous Building Clearance
Legal Staff for Title Searches
Staff for Code Enforcement

ALL
ALL
ALL

$3,071,700
$545,000
$866,300

Sub-total Clearance of Dangerous Buildings and Code Enforcement

$4,483,000

Programs Sub-total

$29,125,891

Program Administration

Administration
Legal Department

N/A
N/A

$6,244,731
$305,000

www.houstonhousing.org
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Finance Budget Office N/A $104,300
PROJECT TYPES/PROJECTS [()::)sl';‘l;f(l;['i‘ COH F}{,E :; 12(1;1;1 OD/ CON
Sub-total Program Administration $6,654,031
Total CDBG $35,779,922
Home Investment Partnerships Program (HOME) Allocation | | |
Housing Activities
Down Payment/Closing Cost Assistance (New & Existing Homes) ALL $5,382,611
Multifamily Acquisition/Rehab/New Constr/Relocation ALL $6,890,323
Community Housing Development Org (CHDO) Operations ALL $300,000
Program Delivery Costs N/A $400,000
Program Administration N/A $1,393,441
Total HOME Activities $14,366,375
Emergency Shelt_er Grant Program (ES(_;) _Allocations -I_
Childcare Council of Houston - Sub-recipient
Services
Essential Services ALL $398,729
Operations ALL $465,187
Homeless Prevention ALL $398,729
Administration N/A $66,454
Total ESG Activities $1,329,099
Housing Opportunities for Persons with AIDS (HOPWA) Allocations
Program Activities
Operating Costs ALL $1,411,131
Technical Assistance/Housing Information/ Resource Identification ALL $15,504
Supportive Services ALL $2,183,491
Project of Tenant-based Rental Assistance ALL $1,800,000
Short-term Rent, Mortgage & Utility Subsidies ALL $1,950,000
Grantee Administration N/A $233,818
Sponsor Administration N/A $200,000
Total HOPWA Activities $7,793,944
TOTAL GRANT BUDGET $59,269,340

10
www.houstonhousing.org




PEOPLE QUALIFY FOR SERVICES? DO YOU HAVE TO BE AT A CERTAIN INCOME LEVEL TO BE ELIGIBLE FOR
SERVICES?

Yes, CDBG funds are targeted to designated low and moderate-income people (see Annual Income
Limits) and areas, as well as programs aimed at neighborhood revitalization. Funding recipients
must provide evidence that their clients were in compliance with the income requirement.

Houston-Baytown-Sugar Land
HUD 2010 Annual Income Limits For
Extremely Low-Income, Very Low Income &

Low Income Families
Under the Housing Act of 1937
Released May 14, 2010

Family 30% Median 50% Median 80% Median
Size (Extremely (Very Low (Low

Low Income) Income) Income)
1 $13,700 $22,800 $36,500
2 $15,650 $26,050 $41,700
3 $17,600 $29,300 $46,900
4 $19,550 $32,550 $52,100
5 $21,150 $35,200 $56,300
6 $22,700 $37,800 $60,450
7 $24,250 $40,400 $64,650
8 $25,850 $43,000 $68,800

FY 2010 Median Family Income $65,100

Houston-Baytown-Sugar Land
2010 Monthly Income Limits For
Extremely Low-Income, Very Low Income &
Low Income Families
Under the Housing Act of 1937
Released May 14, 2010

Family 30% Median 50% Median 80% Median
Size (Extremely (Very Low (Low
Low Income) Income) Income)
1 $1,142 $1,900 $3,042
2 $1,304 $2,171 $3,475
3 $1,467 $2,442 $3,908
4 $1,629 $2,713 $4,342
5 $1,763 $2,933 $4,692
6 $1,892 $3,150 $5,038
7 $2,021 $3,367 $5,388
8 $2,154 $3,583 $5,733

FY 2010 Median Family Income $65,100

11
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2011 ANNUAL ACTION PLAN

TENTATIVE SCHEDULE
October 12,2010 Notify Public That Hearings Will Be Conducted
October 26,2010 Conduct First Fall Hearing - 5t Ward MSC
October 28,2010 Conduct 2nd Fall Hearing - Sunnyside MSC
October 26,2010 Begin Soliciting Funding Requests from Community Members &

Currently Funded Entities

November 30,2010 Summary of Public Comments & Survey Results Posted

December 11,2010 All Funding Requests Due; Begin Reviewing Requests for Eligibility

December 8,2010 Draft Funding Allocations Completed; Summary Of 2011 Action
Plan Published

December 24,2010 End Public Comment on Draft Funding Allocations

Jan. 2011 /Feb. 2011 Council District Public Hearings on Budget, CIP and Consolidated
Plan - Staff Representatives Assigned (Information Booklet
Distributed)

February 28,2011 First Draft of Plan Posted For Comment; Thirty-Day Review Period
Begins

March 2011 Draft of Annual Action Plan Distributed To Council Members

March 2011 1st Spring Public Hearing on Action Plan

March 2011 2nd Spring Public Hearing on Action Plan

March 28, 2011 End Of Thirty-Day Review Period

April 2011 Presentation of Proposed Consolidated Plan Budget Presented To

Housing Committee for Approval Thirty-Day Review Period Begins

April 2011 Presentation of Annual Action Plan to Budget and Fiscal Affairs
Committee; Annual Action Plan Placed On City Council Agenda

April 2011 Annual Action Plan Submitted To HUD for Review and Approval

May/June 2011 Annual Action Plan Approved By HUD

July 2011 Grant Agreements Executed, Consolidated Plan Printed and
Distributed To Public

12
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HELPFUL PHONE NUMBERS

Administrative & Financial Services

713.868.8300

|Consolidated Action Plan

713.865.9314

ICommunity Involvement Coordinator

713.865.4234

ICommunity Outreach

713.868.8330

Community Re-Entry Network Program

713.491.5510 or
832.393.5502

IEconomic Development Investment

713.868.8351

IFair Housing

713.868.8461

IPublic Information Director

713.868.8484

IHomebuyers Hotline / Call Center

713.522.HOME (4663)

IHousing Opportunities for Persons with AIDS (HOPWA)

713.868.8396

IMonitoring & Compliance

713.868.8467

IPublic Information Office

713.868.8484

IReal Estate/Relocation

713.868.8321

IReal Estate/Single Family

713.865.4190

|Receptionist

713.868.8300

Single Family Home Repair Program Call Center

713.522.4663

Special Needs Housing

713.868.8396

|[Underwriting and Investments

713.868.8458

ICity of Houston Service Helpline (Inside City Limits)

3-1-1

ICity of Houston Service Helpline (Outside City Limits)

713.837.0311

IMayor's Citizens’ Assistance Office

713.247.2907

IMayor's Office for People with Disabilities

713.837.9061

IChild Care Council of Houston, Inc.

713.266.6045

ICoalition for the Homeless of Houston/Harris County, Inc.

713.739.7514

[FEMA

1.800.621.3362

IHarris County Community Development

713.747.0132

IHarris County Appraisal District

713.812.5800

IHarris County Housing Authority

713.578.2100

IHarris County Social Services

713.696.7900

IHarris County Tax Office

713.368.2000

IHousing Authority for the City of Houston

713.260.0761

IHouston Business Development

713.845.2400

IOne Stop Business Assistance Center

713.247.2982

13
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SUPER NEIGHBORHOODS NO. 39 AND NO. 40

October 18, 2010

Ms. Andrea Roberts
Houston Housing and
Community Development
601 Sawyer

5th Floor

Houston, Texas 77007

Dear Ms. Roberts:

We would lltke to have a Southwest Youth Center for Junior High and High School
youth. This center would be located on land behind our present South Main Estates
Park. The Houston Parks Board recently acquired 19 acres to extend our present 5-
acre park valued in the amount of $2,375,000. Ms. Roksan Okan-Vick, AlA,
Executive Director of the Houston Parks Board, informed me by letter of September
15, 2010 that it would be permissible to use the value of the 19 acres added to our
present park as a match.

We are in need of a building similar to the plans of the Townwood Park Center to have
our Southwest Youth Center. This Center would serve both Super Neighborhoods No.
39 and No. 40. We would also like to use the building for Senior Citizens projects
during the day. There is to be a Senlor Floral Gardens project abutting our park land.
The project has already started on thelr grounds.

The reason we believe such a Youth Center Is needed is because of the influx of gang
actlvities here in Houston. Young people need a place to go where they can gather
and feel safe. Otherwise young people hang together and form their own groups
which can become gang related. Sport activities at school can only take care of a
small percentage of youth. We would like to offer activities for both girls and boys.
We would like to offer some exercise equipment to help develop their bodies and
work off some of their excess energy. Consideration can be given to offering G.E.D.
classes. Not all students finish formal high school, but with a G.E.D. they too can g
on to college. If we are able to obtain the funding, we will coordinate all funding and
building activities through the City of Houston Parks and Recreation Department.
The Houston Parks Board usually holds such funding during the planning stages of
projects for the Parks Department.

Our first CIP form for this project was in 2005. We have sent a form in each
year and have spoke at each of the CIP Meetings. | sent you the most recent
CIP Request Form on September 18, 2010 by e-mail. We would appreciate
your consideration of our request.
Signed on mail copy

Rita T. Foretich, President

Super Neighborhood No. 39

[Joined with SN No. 40]

12751 Zavalla Street

Houston, Texas 77085

ritaforetich@shcglobal.net



Jones, Andrea - HCD

From: Deborah Sanders [debsanders @na.ko.com]
Sent: Monday, October 25, 2010 2:17 PM

To: Jones, Andrea - HCD

Subject: Single Family Home Repair

Dear Ms. Jones:

I would like to speak on behalf of my aunt and grandmother at the meeting scheduled for October 26, 2010 at 8pm. |
would like to speak about the Single Family Home Repair Program. We have been trying since 2008 to get my aunt
(retired educator) and grandmother (caretaker) in the program in order to help us re-build their home. At this time, it is
below standard to live in. The house is literally falling in. The floors are coming up and the roof was recently repaired
hrough their insurance company because it was raining in the house. The pier and beam foundation is basically non-
existent. | cannot get them to move out and come live with me. | can only pay so much toward getting them a new home
based on my income and current mortgage obligation.

| have been turned down for assistance because | have been told on many occasions that their address: 825 W. 24th
Street Houston, TX 77008 is not located within the designated "areas" for revitalization for the program. | would like to
see modifications for the program to include applicants based on need and not just a specific area. Their area "The
Heights" has been bought up by a lot of developers, building multi-family homes on one - three lots at a time. We wouid
like help in re-building their single-family home on their lot of which they own. We would like special loan assistance -
extremely low rate or grant to aid in the purchase of the new home to build on their lot. We are not looking for a hand-out.
However my aunt and grandmother , both have worked many years helping others, and now they need help.

Thanks,

Deborah Sanders

Coca Cola North America
Sr Financial Analyst
debsanders @na.ko.com
281-302-4748 phone
281-302-4387 fax

CONFIDENTIALITY NOTICE

This message (including any attachments) contains information that may be confidential. Unless you are the intended
recipient (or authorized to receive for the intended recipient), you may not read, print, retain, use, copy, distribute or
disclose to anyone the message or any information contained in the message. If you have received the message in error,
please advise the sender by reply e-mail, and destroy all copies of the original message (including any attachments).
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1301 Texas Avenue
Houston, Texas 77002

5320 Griggs
Houston, Texas 77021

\ Houston Area
\, Urban League Tel 713 393 8700
Fax 713 393 8790
www.haul.org

Tel 713 845 2501

Empowering Communities Fax 713 641 3321
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Houston Area Urban League
Presentation
City of Houston Fall 2011 Consolidated Plan Public Hearing
October 28, 2010

Thank you for the opportunity to present testimony on behalf of Houston Area Urban League. We
are excited to be a member of the Advisory Task Force and we would like to congratulate the
Department of Housing and Community Development for taking the public hearing process to the
community to provide greater access and obtain input.

Since 1968, the Houston Area Urban League (HAUL) an affiliate of the National Urban League
has served those most in need located in the greater Houston area. The majority of its clients are
underserved with more than 85% falling in the low to moderate-income range. HAUL has
consistently been a voice for disadvantaged people of all races without regard to age, ex, race,
physical limitations or ethnic background. Our main departmental groups are Education,
Workforce Development and Training, Health Initiatives and Housing. HAUL is a 501©3 United
Way Agency. To continue providing quality service we are requesting assistance with the
following projects:

e Bland Street Project — this Acres Homes property was donated to HAUL in 2005 to expand
services to the Acres Homes community but was destroyed by Hurricane Ike. Plans are
developed to rebuild. Through the Bland Street property, HAUL will address core
neighborhood challenges like education/youth development, workforce development, issues
impacting senior citizens and others in need. Acres Homes is struggling for its survival. Close
to half of its children are living in poverty and a high percentage of adults are without a basic
high school education, employment skills and employment opportunities. HAUL programs
will address many of these issues. ($1.2 million)

®  Repairs to HAUL headquarters at 1301 Texas Avenue ~ Thank you for the funds we received
to repair the roof last year. The work is complete. However that was only the beginning to
repairs needed to update the historical downtown building since HAUL’s original move-in
date of 1990. ($500,000)

¢  Houston Area Urban Community Development Corporation — the CHDO is a separate 50103
sponsored by HAUL to develop affordable housing for low and moderate income citizens
established this year. We are requesting operating funds to develop our project under the
Neighborhood Stabilization Program. ($50,000)

Houston Area Urban League looks forward to continuing to work with the City of Houston
Housing and Community Development Staff and Mayor Parker’s Administration to stabilize
families and communities.

Sincerely,

/Jm

udson Robinson, I1I
President and CEO

ALPHA KAPPA ALPHA SORORITY, INC.

A1 DHA KADPA NMENA CHAPTER
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PUBLIC COMMENTS — 2011 ANNUAL ACTION PLAN FALL PUBLIC HEARINGS

COMMENTS PROVIDED BY:

Name Organization

Comment or Question

Action Plan
Reference

Department Response

Concerned citizen of
Houston

Deborah Sanders

My question is whether or not you are
required to live within a revitalization area
to be eligible for the Home Repair
Program.

Eligibility for the Single Family
Home Repair (SFHR) program is not
limited to revitalization areas of the
City. Income eligible persons may
apply for assistance; however, the
Department is oversubscribed and
is not accepting new applications at
this time.

Please note that the Single Family
Emergency Repair program is age
restricted for persons 62 years of
age or older and those with HUD
designated disabilities. The
Emergency Repair Program is
accepting applications.

Concerned citizen of
Houston

Mama Delaney

Seeking information on purchasing land,
bus stop with benches. Buying power in
Kashmere Gardens.

Commenter referred to the Land
Assemblage Redevelopment
Authority (LARA), which is
administered in the Department by
Stephen Tinnermon, Deputy
Director over Housing Programs, for
additional information.

Executive Director of
H.E.A.R.T.

Jane Cummings

I’'m here to ask you, please, to include the
H.E.A.R.T. program in funding allocations
for next year. We know that the dollars are
precious and we’re working very, very hard
to do the most we can with these dollars.
People with developmental disabilities
need transportation, jobs, job training, and
housing the H.E.A.R.T. program works
towards providing these services and we
could do so much more with your help.

This year the Public Services Section
will be issuing a Request for
Proposal (RFP) for Community
Development Block Grant (CDBG)
funding. Organizations requesting
funding from the City must respond
to the posted Request for Proposal
(RFP) for consideration. The Public
Services RFP will be released in
June 2011 on the Department’s
website www.houstonhousing.org,
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and general circulation
newspapers, such as the Houston
Chronicle. Proposals will be
evaluated according to explicit
selection criteria, such as; CDBG
program priorities, experience
and/or past performance, and
benefit to target area/or special
needs populations.

Sharone Mayberry Home Builder, Mayberry If you’re going to have the grant dollars be HCDD has revised the Homebuyer
Homes the same citywide, there is no incentive for Assistance Program (HAP) to

people to come back and stay in blighted provide more option for low -to-
areas. So we encourage the City of moderate — income households’ to
Houston to do is go back to where we purchase affordable, decent, and
were, to continue to have the tier level safe housing throughout the City of
product to where the inner city areas, Houston. The revised HAP program
those hope areas receive the high level of provides financial assistance of up
assistance as opposed to citywide. to $19,500 for low-to moderate

income homebuyers, whose
income does exceed 80% of
Houston’s area median income
(AMI), as designated by HUD. The
Department is using federal HOME
and CDBG funds to provide financial
assistance for homeownership
downpayment, prime write-down,
and closing costs through a direct
grant to the homebuyer.

The City’s Workforce Housing
Downpayment Assistance Program
(DPA) was created to provide low-
to moderate-income residences
whose combined gross annual
income is 80%-110% of the Houston
AMI up to $30,000 in
downpayment assistance. The
Department is utilizing TIRZ
affordable housing funds for the
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Workforce Housing DPA.
Regarding Revitalization Area
programs such as Houston HOPE,
the Department is exploring
alternative approaches to
establishing neighborhood
revitalization areas that comply
with HUD guidelines.

Thao Costis

CEO Search Homeless
Services

| wanted to make a comment, a suggestion
with the Housing Department. You can
help us by linking organizations that can
benefit from the skill sets that each bring
to a certain project or program, and take
into account the broader funding
opportunities in areas concerning
homeless needs and how to complement it
all together.

The Department appreciates the
comment and looks forward to
partnering in the future.

Stephen Fairfield

Covenant House

As you consider the downpayment
assistance program here are a couple of
thoughts. The City should provide
something extra for families that are
willing to invest in low income areas by
having a 20% bench mark to get below
mortgage premiums. | want to thank you
for your investment in the Deluxe Theater.
Also, the City ought to pay for public safety
improvements, such as fire trucks, police
stations out of the general fund and
thereby federal funds would be available to
fund more eligible programs.

The Department appreciates the
comment. The downpayment
assistance program has been
revised to better assist homebuyers
and provide more options for
financial assistance using federal
and non-federal funds.

Regarding the use of CDBG funds
for public safety improvements, in
accordance with 24 CFR 570.201
(c), public facilities and
improvements which allows for the
purchase of fire trucks and other
public infrastructure, is an eligible
activity. Additionally OMB Circular
A-87 (15) (a) (1) (2), now codified at
2 CFR 225 supports eligible “Capital
Expenditures” which allows for the
acquisition cost of capital assets
(equipment, buildings, land), or
expenditures to make
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improvements to capital assets.
Anytime the City uses the funds for
such purchases, low and moderate
income citizens are the primary
beneficiaries as required by law.
The Department understands
concerns regarding these
expenditures and funding priorities
are reviewed regularly.

Tony Koosis

Houston Center for
Independent Living

The City of Houston passed a visitability
ordinance and is the largest city in the
country with such an ordinance. The issue
that we have now is builders who said it
would add thousands of dollars to the cost
of the home and there is actually no
money set aside to provide the funds. But
what we found out when did a test here is
that adding these physical features added
$47.50 to the cost of the home. So as far as
visitability, it is here and it is something
that should be funded by the City of
Houston.

The Commenter is correct; City
Council approved Ordinance 2003-
1239 establishing Voluntary
Visitability standards, which
amended the 2000 International
Residential Code. The following
year, City Council approved
Ordinance 2004-0024 appropriating
$200,000.00 out of Low Income
Housing Fund 162 and adopted
Guidelines under the Voluntary
Visitability Program to provide
incentives to developers.

In addition, the Department will
set-aside construction funds in the
2011 budget to assist with
accessibility of housing and public
facilities.

Mary Cunigan

Club

Sunnyside Resident and
member of Sunnyside Civic

The City needs to do a better job of
promoting its programs especially
Downpayment Assistance, i.e. the Houston
HOPE Program, which they had never
heard of until a staffer at the mortgage
company informed them of it. There are a
lot of people who don’t know about the
City’s program. It is important that the City
emphasize its programs more.

The City of Houston promotes the
Homebuyers Assistance Program
(HAP) in two distinct ways.
Information about the
Downpayment Assistance program
can be viewed online at HCDD's
official website
www.houstonhousing.org.
Presentations on the HAP are done
bi-weekly at HUD Certified Housing
Counseling Agencies Classes and at

Publication Date — April 25, 2011




Realtor or Lender offices. To
schedule a presentation please
contact Jorge Cavazos with HCDD at
713-868-8300.

Rita Foretich Super Neighborhood 39 in | wanted to talk about having Townwood This activity falls under
Sunnyside Park building on our present park. We Neighborhood Facilities &
want to have something for our youth. The Improvements program. Projects
19 acres of land for Townwood Park was are solicited from the public and
purchased from the Houston Parks Board other City Departments for
for $2,375,000, which is our match. Any consideration through an open
help you can give us is appreciated. Request for Proposal (RFP) on
HCDD website,
www.houstonhousing.org and
general circulation newspapers,
such as the Houston Chronicle.
Organizations requesting funding
from the City must respond to the
posted Request for Proposal (RFP)
for consideration.
Dorecia Craft Concerned citizen of I am here to address the Downpayment HCDD has revised the Homebuyer
Houston Assistance program and the amount of Assistance Program (HAP) to

money that will be given to individuals. If
the City is serious about redevelopment it
must do something to incentivize people to
live in revitalized neighborhoods and one
way of attracting working class families is
the amount of downpayment assistance
granted to eligible persons.

provide more option for low -to-
moderate — income households’ to
purchase affordable decent and
safe housing throughout the City of
Houston. The revised HAP program
provides financial assistance of up
to $19,500 for low-to moderate
income homebuyers, whose
income does exceed 80% of
Houston’s area median income
(AMI), as designated by HUD. The
Department is using federal HOME
and CDBG funds to provide financial
assistance for homeownership
downpayment, prime write-down,
and closing costs through a direct
grant to the homebuyer.
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The City’s Workforce Housing
Downpayment Assistance Program
(DPA) was created to provide low-
to moderate-income residences
whose combined gross annual
income is 80%-110% of the Houston
AMI up to $30,000 in
downpayment assistance. The
Department is utilizing TIRZ
affordable housing funds for the
Workforce Housing DPA.
Regarding revitalization Area
programs such as Houston HOPE,
the Department is exploring
alternative approaches to
establishing neighborhood
revitalization areas that comply
with HUD guidelines.

Veronica Jacobs

AIDS Project at Houston
Volunteers Lawyers
Program

| like to thank the City of Houston and in
particular HOPWA for allowing us to
provide supportive services to persons
living with HIV and AIDS in the Houston
areas. We bring attorneys to hospitals,
hospices and AIDS service organizations,
where ever the clients are to help them
deal with some of those life-ending issues.
And we thank you for the opportunity to
do that, and we look forward to continuing
our work with HOPWA and the City of
Houston.

This year, the Public Services
Section will be issuing a Request for
Proposal (RFP) for Community
Development Block Grant (CDBG)
funding. Organizations requesting
funding from the City must respond
to the posted Request for Proposal
(RFP) for consideration. The Public
Services RFP will be released in
June 2011 on the Department’s
website www.houstonhousing.org,
general circulation newspapers,
such as the Houston Chronicle. The
RFP will be open for 45 days.
Proposals will be evaluated
according to explicit selection
criteria, such as; CDBG program
priorities, experience and/or past
performance, and benefit to target
area/or special needs populations.
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John Henneberger

Texas Low Income Housing
Information Service

First, will the repeal of the floodplain
prohibition apply to both disaster recovery
funds and non-disaster recovery funds?
Secondly, urge that a comprehensive
infrastructure plan be prepared on the
inner city minority neighborhoods with
emphasis on flooding and drainage
problems. And thirdly, that 1/3 of the gross
CDBG allocation and disaster recovery
funds is used to address these problems.
Due to the problematic nature of the
Home Repair Program Director Noteware
should create a task force with a 30 day
review period for restructuring the single-
family program and the City brings in
experts from other cities who successfully
administer this program. Urge that all
CDBG funded contractors set aside 35% of
funds for hiring individuals living within the
target neighborhoods. Suggest that CDBG
funds go directly to problems relating to
flooding, low income housing and other
things. | ask that the City consider adopting
a visitability standard for people with
disabilities. | ask that the City consider
leaving this public hearing open for a
period of seven days to allow people to
make additional written comments.

The Department may only respond
to the comments on entitlement
grant funded activities and
programs and will address Disaster
Recovery in a future application.
The Department revised the Single
Family Home Repair Program
(SFHR) in consultation with other
City Departments and community
groups. For the 2011 Annual Action
Plan the City of Houston allocated
$5.2 million of Community
Development Block Grant (CDBG)
funds to the Single Family Home
Repair Program. The City is in the
process of requesting an
appropriation of $500,000 in TIRZ
funds for the “Minor Critical
Emergency Home Repair Program”
an initiative which would include,
but is not limited to, roof repairs
(including blue tarps and repaired
or replacement roofs ) and vital
interior systems (plumbing,
electrical, and heating). The
Department will refer eligible
applicants to this program once it is
approved by City Council.
Regarding the Visitability standard,
City Council passed Ordinance
2003-1239 establishing Voluntary
Visitability standards, which
amended the 2000 International
Residential Code. The following
year City Council approved
Ordinance 2004-0024 appropriating
$200,000.00 out of Low Income
Housing Fund 162 and adopted
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Guidelines under the Voluntary
Visitability Program to provide
incentives to developers.
Responding to Commenter’s
request that the public hearing
remain open for seven days, the
Department held four public
hearings on the federal entitlement
grant allocations, two hearings
were held October 26 and 28 of
2010, and two hearings were held
March 17 and March 24 of 2011.
The Department is committed to
meeting with the public to inform
them on entitlement funding
activities and programs and get
input on budgeting priorities and
plans.

Eric Mitchell Avenue Community
Development Corporation

Our community has benefited from the
HUD resources that have been made
available by the City of Houston’s Housing
and Community Development Department.
Avenue CDC has completed 20 affordable
homes made possible with the HOME
funds and we are constructing 144
apartment units also funded through
HOME. The average home price in the City
of Houston is $156,000. New high quality
affordable homes in the Houston Hope
areas are selling for on average $123,000.
Buyers who earn 60 percent to 80 percent
of median income require adequate
downpayment assistance to purchase
these homes. The current subsidy level of
$30,000 is appropriate to assist low income
households to purchase homes in our low
income communities. We urge the
department to continue to support the

HCDD has revised the Homebuyer
Assistance Program (HAP) to
provide more option for low -to-
moderate — income households’ to
purchase affordable decent and
safe housing throughout the City of
Houston. The revised HAP program
provides financial assistance of up
to $19,500 for low-to moderate
income homebuyers, whose
income does exceed 80% of
Houston’s area median income
(AMI), as designated by HUD. The
Department is using federal HOME
and CDBG funds to provide financial
assistance for homeownership
downpayment, prime write-down,
and closing costs through a direct
grant to the homebuyer.

The City’s Workforce Housing
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revitalization of our communities by
continuing the housing assistance program
with adequate funding.

Downpayment Assistance Program
(DPA) was created to provide low-
to moderate-income residences
whose combined gross annual
income is 80%-110% of the Houston
AMI up to $30,000 in
downpayment assistance. The
Department is utilizing TIRZ
affordable housing funds for the
Workforce Housing DPA.
Regarding revitalization Area
programs such as Houston HOPE,
the Department is exploring
alternative approaches to
establishing neighborhood
revitalization areas that comply
with HUD guidelines.

Debra Walker

Member of TOP (Texas
Organizing Project)

| am requesting that the City allocate $20
million in grant funds for Single Family
Home Repair Program on a yearly basis.
Hire people from the target neighborhoods
to work on repairing the homes, abolish
floodplain prohibition. Due to problems of
mismanagement and millions of tax payer
dollars that have been sent back,
commenter requested the creation of a
citywide housing oversight committee that
consists of TOP (Texas Organizing Program)
members and member of the low income
communities.

For the 2011 Annual Action Plan the
City of Houston allocated $5.2
million of Community Development
Block Grant (CDBG) funds to the
Single Family Home Repair
Program. The City is the process
requesting an appropriation of
$500,000 in TIRZ funds for the
“Minor Critical Emergency Home
Repair Program” an initiative which
would include, but is not limited to,
roof repairs (including blue tarps
and repaired or replacement roofs )
and vital interior systems
(plumbing, electrical, and heating).
The Department will refer eligible
applicants to this program once it is
approved by City Council.

Acie Jefferson

President of Holmes
Community Housing
Development Corporation

I’m standing here today to ask for strong
support of the CHDO program. CHDO are
the anchors for the development of low

A minimum of 15 percent of the
annual HOME allocation,
approximately $1.8 million (plus
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income neighborhoods that were at one
time overlooked and left out. CHDO need
the City’s help, support and the City ought
to design programs that help CHDOs
succeed.

approximately $600,000 for CHDO
operating expenses) is reserved for
Community Housing Development
Organizations (CHDOs). HCDD will
meet with all certified CHDOs to
determine their capacity in efforts
to provide a more streamlined and
responsive program to the needs of
each CHDO and their
neighborhoods. HCDD plans to
announce a request for proposals
(RFP) for certified CHDOs on its
website, www.houstonhousing.org
and general circulation
newspapers, such as the Houston
Chronicle.

James Lacy

Houston Area Urban League

We're requesting operating funds to
develop the Bland Street project to address
core neighborhood challenges like
education, youth development, workforce
development, issues impacting senior
citizens and others in need. We thank you
for the funds to repair the roof last year;
however that was only the beginning to
repairs needed to update the historic
HAUL’s building, and the Houston Area
Urban League established separate 501c
(3) and is currently a Community Housing
Development Organization (CHDO) to
develop affordable housing for low and
moderate income citizens. We are
requesting operating funds to develop this
project under the Neighborhood
Stabilization Program.

The Neighborhood Stabilization
Program (NSP) Solicitation and
awards process is as follows:
Applicants must submit a response
to a Request For Proposal, in order
to be considered to receive any NSP
funding. This RFP will be posted on
the HCDD website,
www.houstonhousing.org, and
general circulation newspapers,
such as the Houston Chronicle.
HCDD will meet with all certified
CHDOs to determine their capacity
in efforts to provide a more
streamlined and responsive
program to the needs of each
CHDO and their neighborhoods.
HCDD plans to announce a request
for proposals (RFP) for certified
CHDOs on its website,
www.houstonhousing.org, and the
Houston Chronicle.
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Organizations requesting funding
from the City must respond to the
posted Request for Proposal (RFP)
for consideration.

Vivian Harris S.C.C.C.

I’'m asking when you all think about placing
the homeless, make sure that you don’t
concentrate them in certain areas.

The Department appreciates the
comment.

Uplift 4™ Ward Community
Housing Development
Corporation

Rev. Elmo Johnson

| want to thank the City of Houston
because they have meetings like this so we
can voice our opinions. The Community
Development Department of the city is one
of the arms that help bring low to
moderate income housing, HOPWA grants
into our community. We need stores,
washaterias and other things in the
community.

The Department appreciates the
comment and looks forward to
partnering in the future.

Alan Apurim Concerned Citizens of
Houston

Discuss Proposition 1 and other drainage
issues

The Department appreciates the
comment.

Home Builder/Concerned
Citizens of Houston

Cindy Romero

| came to ask you to consider in your 2011
budget to include a Hispanic area to be
included in the Hope areas...areas are
basically African American, and | would like
to see if we can have an area that is
Hispanic and help the Hispanic community.

The Department is currently
reviewing the Houston HOPE areas
to address HUD concerns on the
selection process of targeted areas
and is looking for other areas of
investment.

Robin Germaine Curtis Executive Director Greater

Houston Development, Inc.

| heard about the downpayment assistance
possibly being reduced. Working in a
community such as Trinity Gardens the
only way we’re going to redevelop those
neighborhoods where you have hundreds
of vacant lots is that we’re able to leverage
the dollars that are available a t level that
really makes them affordable.

HCDD has revised the Homebuyer
Assistance Program (HAP) to
provide more option for low -to-
moderate — income households’ to
purchase affordable decent and
safe housing throughout the City of
Houston. The revised HAP program
provides financial assistance of up
to $19,500 for low-to moderate
income homebuyers, whose
income does exceed 80% of
Houston’s area median income
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(AMI), as designated by HUD. The
Department is using federal HOME
and CDBG funds to provide financial
assistance for homeownership
downpayment, prime write-down,
and closing costs through a direct
grant to the homebuyer.

The City’s Workforce Housing
Downpayment Assistance Program
(DPA) was created to provide low-
to moderate-income residences
whose combined gross annual
income is 80%-110% of the Houston
AMI up to $30,000 in
downpayment assistance. The
Department is utilizing TIRZ
affordable housing funds for the
Workforce Housing DPA.
Regarding revitalization Area
programs such as Houston HOPE,
the Department is exploring
alternative approaches to
establishing neighborhood
revitalization areas that comply
with HUD guidelines.

Regina Dixon Executive Director Catholic
Charities Community
Development Corporation

I would like to stand in unity with other
CDC’s and the builders and the CHDOs to
encourage the city not to lower the
downpayment assistance below $30,000. |
have the privilege of working in
Independence Heights to help revitalize
the community. This cannot happen if the
City’s downpayment program is reduced
below $30,000. We can keep our prices
down, and we don’t have to re-gentrify
that community. Please do not lower the
amount below $30,000 if you are serious
about rebuilding, not just the communities,

HCDD has revised the Homebuyer
Assistance Program (HAP) to
provide more option for low -to-
moderate — income households’ to
purchase affordable decent and
safe housing throughout the City of
Houston. The revised HAP program
provides financial assistance of up
to $19,500 for low-to moderate
income homebuyers, whose
income does exceed 80% of
Houston’s area median income
(AMI), as designated by HUD. The
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or the Hope areas, but the city in general.

Department is using federal HOME
and CDBG funds to provide financial
assistance for homeownership
downpayment, prime write-down,
and closing costs through a direct
grant to the homebuyer.

The City’s Workforce Housing
Downpayment Assistance Program
(DPA) was created to provide low-
to moderate-income residences
whose combined gross annual
income is 80%-110% of the Houston
AMI up to $30,000 in
downpayment assistance. The
Department is utilizing TIRZ
affordable housing funds for the
Workforce Housing DPA.
Regarding revitalization Area
programs such as Houston HOPE,
the Department is exploring
alternative approaches to
establishing neighborhood
revitalization areas that comply
with HUD guidelines.

| want to speak on record in favor of the
downpayment assistance program. We had
over 1000 lots in this particular area in the
Sunnyside area that was within the
Houston Hope area. The city was not
getting a dime on taxes. All of those homes
that have been sold in that area, they are
now on the tax rolls. So it doesn’t take a
rocket science to figure out getting money
is to the city advantage to get taxes from
the homes that are now in the area that
have been built.

The Department appreciates the
comment.

Rodney Jones Concerned Citizen of
Houston

Wanda Adams City Council Member,
District D

| want you to know that you all have done
an amazing job, and let you know that |

The Department appreciates the
comment and looks forward to
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appreciate all you are doing to make sure
our communities get to a level that we
need to be.

working together.

Stephen Costello

Position 1

City Council Member,

I am here to express support for
permanent supportive housing for the
chronically homes in Houston and
encourages the City to prioritize
permanent supportive housing. Without
supportive housing people cannot access
and make effective use of treatment and
supportive services. Permanent supportive
service works. The City must leverage its
available federal and local resources to
provide units and services for the
homeless. Supportive housing gives people
independence, dignity and hope, it makes
good public policy.

The Department appreciates the
comment and looks forward to
working together.

Jolanda Jones

Position 5

City Council Member,

| would like to allocate money and send
our people to train to learn the HUD
regulations. Make sure we have
competitive spending. We need to make
sure that contracts are in place so
organizations on shoestring budgets are
able to provide the services they’re there
to provide for. We need to stop over
subsidizing tax credit deals. We need to
assist renters. We need to target media in
different communities tailored to that
specific community. We need to have
meaningful public hearings and not
squeeze it into an hour or two. | would like
money to be used on floodplains,
economic development and mixed income
development. We need to provide more
moderate income housing along
transportation by working with METRO.
We need to put housing where the schools
are. We need to do better with

The Department appreciates the
comment.

HCDD is currently developing a
revitalization strategy and is having
discussions with METRO and
community regarding Transit
Oriented Development. The
Department will also work with
local school districts and city
departments to coordinate
activities for a more holistic
response to community needs.
HCDD staff has been to several HUD
trainings to address administrative
concerns.

The Department is committed to
meeting with the public to inform
them on entitlement funding,
activities, and programs seeking
input on budgeting priorities and
plans.
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communicating between City departments
to maximize funding. | would like for the
Housing Department to be more
responsive and respectful of the people
that come for assistance.

The Department looks forward to
working together in the future.

Al Green United States House of
Representatives - ot
Congressional District

My stated concern is about multi-family
projects in Sunnyside. Residents are
concerned about maintaining the integrity
of the community and it staying a single
family residential community. Residents
are also concerned about abandoned
projects, where the lending community
starts a project and then abandoning it
when the project hits a snag leaving the
residents holding the ball. It gives the
appearance that Sunnyside is not a good
investment when it is.

The Department appreciates the
comment and looks forward to
working together in the future.

Publication Date — April 25, 2011
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Agenda

2011 Annual Action Plan
Public Hearing

Welcome
Acknowledgement of Elected Officials or
Representatives

Annual Action Plan Overview
2011 Entitlement Grant Allocations:

Community Development Block Grant
(CDBG)

Home Investment Partnership Grant
(HOME)

Housing Opportunities for Persons with AIDS
(HOPWA)

Neighborhood Stabilization Program
(NSP3)

HCDD Accomplishments

Break — 5 minutes

Public Comment
Please adhere to the Public Hearing Guidelines
provided at the sign-in-table.

Adjournment
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2011 Annual Action Plan
Public Hearing

Welcome

;
Iy
]
CHTY OF HOUSTON
HOUSING AND
COMMUNITY
DEVELOPMENT

Thank you for attending the Housing and Community Development’s 2011 Action Plan Hearings for
entitlement funds awarded by the U.S. Department of Housing and Urban Development. To ensure equal
opportunity for all, and to accommodate the number of people who may wish to speak, general public

hearing guidelines are provided below:

General Guidelines

1. Mutual respect, courtesy, and patience are the hearing’s guiding concepts.

2. Please do not interrupt anyone while they are speaking.

3. Please remain quiet so others and the transcriber can hear; please leave the room for side discussions.
4. Please refrain from addressing the audience or asking for audience participation.

5. Please turn off cell phones and pagers or set them to vibrate.

Sign-In Guidelines

1. All hearing attendees are asked to register at the
hearing sign-in table.

2. Attendees wishing to testify should indicate their
desire to do so by checking the appropriate box.

3. Attendees testifying on behalf of a group should note
the name of the group in the appropriate box.

4. Attendees wishing to testify must personally sign in.

5. The hearing sign-in table will also be the central
contact point for any attendees who have questions
about the hearing process.

Testimony Guidelines

6. Those who checked the box to testify will be called
forward to speak by the Hearing Officer in the order

they signed in.

7. Each speaker is allowed 3 minutes to testify.

8. Yielding time to another person is not allowed.

9.

10.

11.

12.

Attendees who are unable to fully testify within the
3 minute time-frame are encouraged to submit
additional testimony in writing for the record.
Written and oral comments have equal weight in
the process.

Testimony will be recorded and transcribed for the
record.

If time permits at the end of public testimony, a
general call for anyone who has not yet testified will
be made. This would include those who had signed
up and might have missed their earlier call to testify
and other persons who had not previously testified.

The hearing is held for the purpose of receiving
important testimony. It is not a question-and-
answer session. Questions will be referred, as
appropriate. Responses to comments will be
posted on HCDD’s website

www.houstonhousing.org
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WHAT IS THE ANNUAL ACTION PLAN?

The Annual Action Plan is a component of the Consolidated Plan process, which was
established in 1994 by the U.S. Department of Housing and Urban Development (HUD). The
purpose of the Consolidated Plan process is to assist metropolitan areas in strategizing, so
that they can develop viable communities. This is done by creating and submitting a
comprehensive document that assess local needs, prioritizes local needs, and develops
strategies for addressing those needs over a five (5) year period.

The Annual Action Plan is the annual planning and application process for four (4) federal
grant programs for the City of Houston, Housing and Community Development Department
(HCDD). These programs are: Community Development Block Grant (CDBG); HOME
Investment Partnerships Grant (HOME); Emergency Shelter Grant (ESG); and Housing
Opportunities for Persons with AIDS (HOPWA) Grant. Please note that the Emergency
Solutions Grant (ESG) has replaced the Emergency Shelter Grant and is not a part of
this application.

For the current fiscal year, which ends June 30, 2011, the U. S. Department of Housing and Urban
Development allocated $59,269,340 to the City of Houston. For the coming fiscal year, which begins
July 1, 2011, the City of Houston anticipates a 20% reduction in grant appropriations. The funding
allocations presented are estimated and will be updated, pending additional guidance from HUD.

The tables below identify federal appropriations by grant program years.

2010 CONSOLIDATED ACTION PLAN SUMMARY

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
THIRTY-SIXTH PROGRAM YEAR (JuLy 1, 2010 - JUNE 30,2011)

Project Type/Grant FY11 Budget
Community Development Block Grant (CDBG) $35,779,922
Home Investment Partnership Program (HOME) $14,366,375
Emergency Shelter Grant Program (ESG)* $1,329,099
Housing Opportunities for Persons with AIDS (HOPWA) $7,793,944
TOTAL $59,269,340

2011 CONSOLIDATED ACTION PLAN SUMMARY

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
THIRTY-SEVENTH PROGRAM YEAR (JuLy 1,2011 - JUNE 30, 2012)*

Project Type/Grant** FY12 Budget
Community Development Block Grant (CDBG) $28,615,522
Home Investment Partnership Program (HOME) $11,412,247
Housing Opportunities for Persons with AIDS (HOPWA) $6,235,155
TOTAL $46,263,155

*These allocations reflect estimates and are subject to change pending notification; additional guidance from HUD.
Estimates are based on assumption of 20% reduction of FY2011’s allocations.
**See the table on page 7 of this guide for detailed list of program activities and funding levels.

1



HOW DOES THE PROCESS WORK? WHEN DOES THE PUBLIC GET INVOLVED?

Citizen participation is required by HUD and is solicited throughout the planning process. The
diagram below shows the important phases of the process to develop the Annual Action Plan.

The Public is an important part of the Consolidated Plan process

The shaded boxesbelow showthe public'sinputin the Flan development process

F

Start Planning Process

-
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ServiceAgencies
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How DO YOU DETERMINE WHAT THE COMMUNITY NEEDS?

Setting Priorities

HCDD continues to assess needs to determine if funding priorities, established in earlier
Consolidated Plans, are still current and feasible. As part of the assessment, HCDD contacts
other city departments, non-profit and for-profit agencies to solicit updated information
regarding community needs in Houston. Funding priorities are subdivided into four (4)
categories designed to benefit the low and moderate-income population of Houston.

1. Affordable Housing

e Renters
e Homeowners
e Homebuyers

Non-Homeless with Special Need

2. Public Improvements and Infrastructure
e Infrastructure (e.g, streets, storm drainage, wastewater lines, etc.)
e Public and Private Neighborhood Facilities (etc. multi-service centers, branch
libraries, etc.)Parks and Neighborhood Facilities (e.g., community parks, youth
centers, etc.)

3. Homelessness and Supportive Services
e Shelters
e Assistance Programs

4. Economic Development
¢ Small Business Expansion and Development
e Jobs
¢ Removal of Slum and Blight

Review Projects
Activities submitted for funding must go through a detailed and deliberate assessment
process, followed by submission to City Council for approval and concluding with the

execution and related monitoring of the completed project. Each project goes through five
(5) phases:

Phase Steps

1 Initial assessment: Project is reviewed for HUD eligibility.

2 Feasibility: Is the budget realistic? Is the project site suitable? Are the costs reasonable?

3 Presentation: The project moves towards execution with the development of the contract

and presentation to City Council for approval.

Finalize Contract: Project documents are finalized and moves on to execution of the
approved project.

5 Implementation: The project is implemented and monitored by the HCDD.




DOES THE CITY ACTUALLY DELIVER THE SERVICES? HOW DO THE FUNDS ACTUALLY GET TO
THE CITIZENS OF HOUSTON?

Accessing Funds

The Housing and Community Development Department (HCDD) has developed a process
through which funds can be obtained to finance projects. ESG and HOPWA grant funds,
which are used for homeless assistance and for housing persons with AIDS, are made
available through Requests for Proposals (RFP), which are periodically issued throughout
the fiscal year. Eligible non-profit organizations submit proposals that are reviewed and
evaluated for consistency with established needs, funding priorities, and HUD regulations.
Upon determination of project feasibility, proposals that achieve the greatest benefit for the
“at need” population are selected. HOME funds for the multi-family and transitional housing
projects are also available through a RFP process.

HCDD funds homebuyer assistance for those who are eligible and wish to purchase a
qualified new or existing home. For homebuyer assistance, HOME funds are allocated on a
first-come, first-serve basis.

CDBG funds are used for a variety of projects and/or services (e.g., housing, public facilities
and infrastructure improvements, economic development and public services). The funds
are targeted to designated low to moderate-income people (see Annual Income Limits) and
areas, as well as programs aimed at neighborhood revitalization. CDBG funds used for multi-
family housing and non-profit neighborhood facilities are also available through the RFP
process.

Requests for public improvements should be submitted to the appropriate city department
(e.g., Public Works, Parks and Recreation, etc.) for feasibility analysis. The public is notified
about the availability of Requests for Proposals through public notices in the Houston
Chronicle, community newspapers and on the department’s web site

www.houstonhousing.org.

How DOES THE FEDERAL GOVERNMENT DECIDE THE DOLLAR AMOUNT GRANTED TO THE
CiTY OF HOUSTON?

Houston is an entitlement city which means the funding is received from HUD based on a
statutory formula. The City of Houston'’s allocation is based on:

e Size of population

e Population growth lag in relationship to other metropolitan areas

e Level of poverty

e Age of housing

e Housing overcrowding




WHAT DOES THE CITY DO WITH THE MONEY ONCE THEY GET IT?

HCDD Programs

The Housing and Community Development Department (HCDD) has developed and
implemented a number of programs and activities designed to assist low and moderate-
income persons. A brief description of some of these programs financed by CDBG, HOME,
and HOPWA follows.

Housing Programs: HCDD administers multi-family and single family housing programs for
low to moderate income persons. Those include:

Single Family Housing Multi-Family Housing Programs
Programs

Single Family Home Repair Affordable Rental Housing - new
(Emergency) construction and repair

Homebuyers Assistance
(Downpayment Assistance)
Lead-Based Paint Hazard Control

Public Improvements and Infrastructure: Funding for a variety of public improvements
projects, such as street construction and improvements, development of recreation facilities,
and renovation or construction of community facilities.

Economic Development: Small Business assistance programs to secure capital and
technical assistance for businesses located in economically distressed areas in Houston.

Supportive Public Services: Funding of various public services including after school care,
daycare, juvenile delinquency prevention, health education, and elderly assistance program.

Special Needs Housing: Groups categorized as special needs are elderly, the homeless,
those who are HIV positive, the mentally ill, and those who abuse alcohol and/or drugs.
Federal funds finance the development and/or preservation of affordable housing to serve
many of these special populations.

For more information on the federally funded programs administered by HCDD please call
713-868-8300



2011 ANNUAL ACTION PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
THIRTY-SEVENTH PROGRAM YEAR (JuLy 1,2011 - June 30,2012)

Sources of Federal Funds

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) - $28,615,522

Neighborhood Facilities/Public Improvements $5,880,675
Neighborhood Facilities/Public Improvements

Program Delivery Cost $300,000
Single Family Home Repair (SFHR) Program $3,529,001
SFHR Program Delivery Cost $1,500,000
SFHR Program Relocation Cost $300,000
SFHR Program Lead-Based Paint Testing $350,000
Lead-Based Paint Matching Grant $650,000
Public Services (Homeless, Health, Youth, Special Needs,

Elderly) $4,396,342
Economic Development Assistance Program $2,400,000
Code Enforcement $3,586,400
Program Administration $5,723,104

HOME Investment Partnership Grant (HOME) - $11,412,478

Single-Family Down Payment/Closing, Assistance

New/Existing Homes $3,910,305
Multi-family Acquisition/Rehabilitation/New

Construction/Relocation $3,776,306
Community Housing Development Organization (CHDO)

Program $2,250,620
Program Delivery Costs $334,000
Program Administration $1,141,247

Housing Opportunities for Persons with AIDS (HOPWA) Grant - $6,235,155

Acquisition/Rehab/Conversion/Repair/Lease $0
Operating Costs $810,920
Technical Assistance /Housing Information/Resource

Identification $0
Supportive Services $1,503,100
Project or Tenant-based Rental Assistance $1,648,821
Short-Term, Rent, Mortgage & Utility Assistance $1,648,800
Grantee Administration (HCDD) $187,000
Sponsor Administration (Subgrantees) $436,460

New Construction $0




PEOPLE QUALIFY FOR SERVICES? DO YOU HAVE TO BE AT A CERTAIN INCOME LEVEL TO BE ELIGIBLE FOR
SERVICES?

Yes, CDBG funds are targeted to designated low and moderate-income people (see Annual Income
Limits) and areas, as well as programs aimed at neighborhood revitalization. Funding recipients
must provide evidence that their clients were in compliance with the income requirement.

Houston-Baytown-Sugar Land
HUD 2010 Annual Income Limits For
Extremely Low-Income, Very Low Income &
Low Income Families
Under the Housing Act of 1937
Released May 14, 2010

Family 30% Median 50% Median 80% Median
Size (Extremely (Very Low (Low

Low Income) Income) Income)
1 $13,700 $22,800 $36,500
2 $15,650 $26,050 $41,700
3 $17,600 $29,300 $46,900
4 $19,550 $32,550 $52,100
5 $21,150 $35,200 $56,300
6 $22,700 $37,800 $60,450
7 $24,250 $40,400 $64,650
8 $25,850 $43,000 $68,800

FY 2010 Median Family Income $65,100

Houston-Baytown-Sugar Land
2010 Monthly Income Limits For
Extremely Low-Income, Very Low Income &
Low Income Families
Under the Housing Act of 1937
Released May 14, 2010

Family 30% Median 50% Median 80% Median
Size (Extremely (Very Low (Low
Low Income) Income) Income)
1 $1,142 $1,900 $3,042
2 $1,304 $2,171 $3,475
3 $1,467 $2,442 $3,908
4 $1,629 $2,713 $4,342
5 $1,763 $2,933 $4,692
6 $1,892 $3,150 $5,038
7 $2,021 $3,367 $5,388
8 $2,154 $3,583 $5,733

FY 2010 Median Family Income $65,100
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October 12, 2010
October 26, 2010
October 28, 2010
January 18, 2011

February 15, 2011

February 15 — March 9, 2011

March 2, 2011

March 17, 2010
March 11, 2011
March 14, 2011
March 17, 2011
March 24, 2011

April 5, 2011

April 13, 2011

April 21, 2011

April 27, 2011

May 6, 2011

June 2011
July/August 2011

August 2011

DRAFT 2011 ACTION PLAN
TENTATIVE SCHEDULE
(Current as of March 14, 2011)
Notify Public That Hearings Will Be Conducted
Conduct First Fall Hearing — 5t Ward MSC
Conduct 2nd Fall Hearing — Sunnyside MSC
Notification of Project Solicitation Changes Sent To City and Local Agencies
Outreach & Messaging Campaign Kickoff for Action Plan Hearings

Executive Staff Attends FY2011 Annual Operating Budget CIP Hearings

Draft Funding Allocations Completed; Summary of 2011 Draft Action Plan
Published Includes Hearing Announcements

End Public Comment on Draft Summary of 2011 Action Plan

First Draft of Entire Plan Completed

30-Day Public Review Begins; Made Available Online and Central Public Library
1st Spring Public Hearing on Action Plan — City Hall Annex

2 Spring Public Hearing on Action Plan — Magnolia MSC

Presentation of Action Plan to Budget and Fiscal Affairs Committee; Committee
Recommends City Council approval

End of Thirty-Day Public Review Period (may be extended if necessary)

Presented to Housing Committee for Approval; Committee Recommends City
Council approval

Action Plan on City Council Agenda; City Council Approves Plan

City Council-Approved Plan Submitted to HUD for Review & Approval (Official
due date May 13)

HUD notifies HCDD of Action Plan Approval
Action Plan Officially Approved By HUD; Grant Agreements Executed

Final Approved 2011 Action Plan Printed, Posted to Website, and Made
Available at Houston Public Library and HCDD Offices



INIWdOT13AId = rx

ALNOWNOD wit mule™
ANV ONISNOH _ 28 o

NOLSNOH 40 ALID

bk

-—

NV1d NOILDOV TVANNY L10C

S b b b Jb Jb g G G SN SNk SRS

*

»*

INIW1¥VdId LNIWdOTIAId ALINNWWOD ANV DNISNOH
NOLSNO R0 ALl




»*

‘9)JIsgam s Juswedaq ayj uo
pajsod aq ||Im sasuodsau s juswliedaq ayjl pue Auowiysa|

Sspaau 1so)ealb s Ajlunwwod JnNoA aleys .

suoneoo|e 109loid
pue welbold papunj JUBWBIIIUS UO Yorqpad) JayQ .

uolneol|ddy ue|d uoldY |LL0g 8y} Inoge uieaT .

‘l1im noA BulieaH od1jqnd sy} 3

‘ueld
uoIjoy [enuuy LL0ozZ @Y} jo Juswdojanap ay)

ul paAjoAul 8q 0} Ajlunlioddo ayj sueluo}snoH
9AIb 0} sI BulieaH a11qQnd 9y} Jo asod.ind ay|
ONIbdV3H J119dNd SIHL 40 3S0ddNd 3HL SI LIVHM

* % % ok ok ok bk K K K KX Kk Kk X

-




ue|d 2169je.41S uo joday ssaiboid =
S3I}IAI}OY pue S|eoo) =

}Job6png jenuuy =

$S920.d Buluue|d [enuuy =

spun4 juawajijug Joj uonedijddy juels) =

:SI Ue|d UOI}OY |enuuy ay L

¢NV1d NOILDV TVNNNY 3HL S| LVHM

AL S S S b db b b S SNk SHE SNE IR



‘2wl siyi ye uonedijdde siy3 jo yed e jou si pue

jueso 19)ays Aduasiow] ay) pasejdau sey (5S3) Juedo suoiynjos Aduasiaw ] papieme A|DA11I2AWOd Y] 44
‘suoiedo|je s,TTOZAd J0 uondnpal %0z Jjo uonndwnsse uo paseq aJe sajewilsy ‘qnNH woa}

aduepin3 Jeuoiippe 13 uonedyyinou Suipuad adueyd 03 309[gns ale pue sajeWIISI J09|§3] SUOIeIO||e dSAYL

GST‘€9C oS V10l
0S +%(DS3) JueJ suoinjos Aduadiaw3

(e (VMdOH)
SST'SEC'9S SAlV YN SU0SIad 404 sanniunuoddQ suISnoH
LYV CTV'TTS (3INOH) 1uelo diysiaulied JUBWISIAU| SWOH
¢CSST9'8¢S (Dg@)) el yo0|g uawdojanaq Allunwwo)

LINNONY INVU9

+*SNOILVOOT1V SINVAO LN3N3TLILNG dNH L10C

* % % % ok ok ok o K K Kk kX Kk X ¥ &




9]EWI}S] UE|d UOIPY TT0C ™  UB|d UOY 0T0C W

VMdOH ONE dNOH 54dd

L. BED

6¢

9¢S 1)
UoIldNpoay sjuels jJuswalilul dNH

"dNH WOoJ} Uoi3d3aIp [euly uo paseq paisnipe aq |jIm syunowe

9sayl "TTOZ Ad 410} UOISNOH J0 A}D 3yl 03 SUOIIEIO||Y |e4apa4 JuelD
JUSWIB|}IUT Ul UOIINPAI %07 PIBWISD a3 SIJeAISN||I Mo|aq 1eyd ayl

Suoljed0]|y jueld LL0C Ad "SA Suoljedo]|y jueld 01L0C A4

SRS D N b b b Jb db b I Ik Sk S S



suolIN
ovTsS 0TS 00TS 08S 09S oS 0zs

c
553

PTS JNOH 4
s &
e

9%
8¢ VMJOH a
[0
(%]

865 $924N0S J3Y10

6CTS

IT0¢c W 010CcH
$92JN0¢G J9Yyl0 1 sjuelo juawax|inijui dadH

*ITOZ A4 Ul UOISNOH }Jo A1) 9y} 10§ S321N0S
Suipun J3Y3o pue suoI3eI0||y JULID JUIWI|}IUT Ul 3SEIIJP B S}ID|Ja1 MO|3q Meyd 3yl

Suonedo||v LL0C Ad "SA SUOlEDO||V 0102 A4

SR S b b b db Jb dh G I SN SN SN S




suos.iad
awodu| ajesdpow
0} MO| }ijauag

1Y3ijq 10 wn|s
9leulw||d 40 JuUdNdId

spaau juswdo|anap

Avunwwos 3ud3in ssaippy juawdojanag s21wouod3 .

sjuawanoidw|/salli|ioey
pooy.JoqysiaN .

S92IA19G dAIoddng
pue ss9uss9|9WOoH .

3uISsnoH a|qepioyy .

S3ILIANOIdEd ONIANNS LNVYO INJNT1LILNS

SR S b b b db Jb dh G I SN SN SN S




€CS’'ST9'8TS |eiol

vYOT'€CL’SS uollesisiulwpy weigoud
00%7'98S°€ES 1USW32404uUT 30D
000°00%CS Juswdo|ana 21Wou0d3
rE96EVS $92IAJSS 21|qNd
000°099S 1ueJS) Sulydle|\ JUled paseg-pean
000‘0S€S weaso.d YH4S 8uniss) 1uled paseg-pea
000°00€S weigold YH4S uolleso|ay
000°00S°‘TS $150D) Auaniag weadoud YH4S
TO0‘6CS‘ES weJtsold (YH4S) Jieday swoH Ajiwed 3|3uls
000‘00€S $150) AJanljag weuadoud sanljioeq pooyloqysiaN
G/9°088°SS sa111|19e4 pooyJoqysiaN

(D9a)) 1uean ya0jg yuswdojanag Allunwwo)

ONIANNA '8 S3ILIAILOV LNVHO LNJINFTLILNS LL0C

S S I 2 2 20 4B b S G I SR SNE SN




8LYCIVTITS |eioL

LYTTYVT'TS uoljeJisiuiwpy pue duluue|d
GS9°79SS sasuadx3 unesado OAHD
96/‘89TS 9JUeISISSY Juawdo|anag-ald OAHD

(OQHD)
69T1'61STS suoljeziuesdiQ uawdo|anag suisnoH AJlunwwo)
000°00TS S350 AJanljaQ weugoudd 9ouelsissy JoaAngawoH
SOE‘0T6°ES swels304d auelsissy JoAngawoH
000'VETS 150D AJani|ag wessodd Ajjwed-i3niA
90€9/L°ES uoliel|iqeyay 1 uol3onJisuo) Ajlwed-13niA

(INOH) sdiysiaulied Jusawisanu] JINOH

ONIANNA '8 S3ILIAILOV LNVHO LNJINFTLILNS LL0C

* % % % ok ok ok o K K Kk kX Kk X ¥ &




QST'SET'9S |exol

¥S0°L8TS (Q@DH) uoneJisiuiwpy a3iuels
026°0T8S (s@93ues3qgns) s1so) sunesadQ
Omvdmvm, Amwwpcm._mn_:mv uoileJlsiuiupy ._OmCOo_m

2JUe]SISSY
008‘8¥9°TS AN '3 98e81I0|A JUsY ‘W] -1I0ys

2JUe]SISSY
128'8Y79TS |e1udy paseq-jueua] Jo 1d9foud
00T€0S‘TS $92IAJ9S aAIoddng

(VMdOH)

SAlV YiMm suosiad 10} saniunjioddo suisnoH

ONIANNA '8 S3ILIAILOV LNVHO LNJINFTLILNS LL0C

* % % % ok ok ok o K K Kk kX Kk X ¥ &




*UOJISNOH ul pazijeas 3uldq sI weisdoad ayj jo

|eo8 ayy ‘saijiadoud |eluapisal pue sswoy pauopuege pue
pas0]2340} jo Juawdo|anapads pue aseydand ay3 ysnoayy
*'9JNSO|23.104 JO }|NSDJ B SE dUI|IJP |eID0S pue JIWou0Id Jo
)ulig 9yl wol} uiny spooysoqysiau suidjay yiyim pasieyd si
dSN @Yl ‘(TdSN) weiSo.d uonezijiqels pooysoqysian ay)
10} €6T CVS ETS Papieme sem uoIsnoH jo Ax) ays ‘800¢ ul

(EdSN) NVYO0Ud NOILLYZITIgVLS AOOHYOGHDIAN

SRR S b b b b b b G GIh b SNE SNk S




‘uoleJlsIulwpy
weigoid TdSN U0 8Z8‘9TETS Paledo||e sey UOISNOH 4O ALD 3y =

"(IINV) @wodul uelpaw

eaJe 3yl JO %05 ueyl sso| suluiea saljiwey) Joj Juswdo|aAap Ajlwey
-13jnW 11un 96T e xa|dwo) 1uawliedy sa|eas 31||07 3Y3 a1elljigeya.
pue aiinbae 01 (DSMAN) 191U IIAIDS SIDJON\ WJe4 |euolieN

9yl 01 spun} TdSN Ul GZ'708'8S papJeme sey uoisnoH jo AuD ay] =

‘(IINV) awooul
ueipaw eaJle ay3 JO %0 T 3uluted saljiwe} 03 salpiadoid paso|d9.0)
O ||9S pue ‘@1elljigeyaJ ‘@4inbae o3 suoiyeziuesio 11404d-uou

Inoj 01 spuny TSN Ul 6775S8E‘ES papieme sey uoisnoH Jo AlD oy

:S3I1}IAI}0E 3UIMO||0) 9Y) UO Spun4
TdSN Ul Z08‘Y0S‘ETS pPaiesijqo sey uoisnoH jo Ay aylL

SININHSITdINODIV NVHOO0Ud NOILLVZITIgVvlS dOOHYOGHOIAN

SRR S b b b b b b G GIh b SNE SNk S




000'8EES uolleJisiulwpy weltdodd ¢dSN

000‘000‘TS | uoney|igeyay g uolusinbay Ajjwed-i3n|A

S9I1IAIY 193png €4dSN TTOC
:S9I1}IAI}0R Buimoj|o} 9y} 10} spuny ¢

punoy (dSN) weiboid uonezijiqels pooyloqybiaN
Ul GE0‘68€°c$ pPapieme sem s,uojsnoH jo Ajg ayl

(EdSN) NVYO0Ud NOILLYZITIgVLS AOOHYOGHDIAN

S A A 2.2 20 4b 40 db O G OGN SN BN



[Annd |
R

FaduHinGs §

ETTTIE T —
TR

Z 3u oN. yabiey =+
L} e TTRMACHL

A
al el

[TTE-

A “‘\i “hEny,

[-3="RIT)

a
&
|&
15
=
"

aNaIENN

Do |

BuMa] S seydeibourD

( LbBZE0  BHe UoREIgNG

N SN AND i essssmse -
SAEME Gl

S BO/ML A0 U0 PEIBRAN WUSIUOD

Ly eqels AR de T ds LS BasLB 0 ISP 