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Introductions

Jeremiah RiveraDerek Sellers
City of Houston

Housing and Community 
Development

Alexandra Miller
Asakura RobinsonCity of Houston

Housing and Community 
Development

Presenter
Presentation Notes
Tom – WelcomesThanks CM Cisneros for her leadership (look out for CM Thomas for recognition if she attends.)Ask participants to introduce themselves in chatName/title/department and what excites you about Near Northside’s futureObject: solicit your input on new developments in Near Northside Overview –+ Anderson - provide brief overview of project+ Alex –     (1) lead the focus group discussion, presenting development issues and soliciting your views   (2) present plans for engaging the Near Northside community and getting your feedback on this Important – What we hear today will inform our engagement with the Near Northside Community Housekeeping items – Please mute use your microphone to reduce noiseUse the chat box to ask any questions/give feedback during HCD’s portion of the presentationWe’re encouraging discussion during Asakura Robinson’s portion of the presentation	
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2

3

1

Agenda for 
Today’s Meeting
What We Will Discuss

Engagement Process
Who we engaged, how we engaged, 
and what we heard

Next Steps
How feedback will help shape the 
City’s request for development
proposals

Project Background
Understand upcoming development 
opportunities on two sites.
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PROJECT
BACKGROUND

Presenter
Presentation Notes
ANDERSON Takes over 
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Homeownership 
Programs
Meeting Near Northside’s Complete 
Communities Housing Goals

To Meet Community Needs

Match new homes to the needs of 
current residents of the area.

For a Variety of Incomes
The development will provide at least 
50% affordable home options for
low- to moderate- income households 
and market-rate options for anyone to 
become a homeowner.

Homeownership
Create new homeownership 
opportunities for residents.
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Great Neighborhoods Have a 
Variety of Homes

From single-family to duplexes, townhomes to condos and apartments, 
great neighborhoods provide a variety of homes.
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Adding to The Options in 
Near Northside
“Missing Middle” housing like townhomes, duplexes, and 4-10 unit buildings 
can offer the benefits of homeownership to more families. Adding more 
families will also support local retail businesses and community services.
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The Sites

North Site
Currently used as parking and 
maintenance facilities for Yellow 
Cab Company

South Site
Currently vacant; next to 
Burnett Transit Center on the 
METRO Red Line

1

2

1

2

Collingsworth St

Quitman St

Elysian St

D O W N T O W N

Moody
Park

Burnett St

Presenter
Presentation Notes
-Each site is different with its own characteristics and are not considered the same site The community will have the opportunity to provide input the site names.
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The Sites

Burnett Transit Center

South Site Details
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The Sites
North Site Details
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ENGAGEMENT 
PROCESS
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Community Engagement

City Kickoff 
Focus Group

Community 
Leaders Focus 

Group

Virtual and in-
Community 
Comment 

Period

Community 
Engagement

June 8 - July 21

Community 
Recap Session

1 2 3 4 5

We are here!

Presenter
Presentation Notes
Community Leaders Focus Group - May 20Initial Community Engagement Session – TBDComment Period – approximately 3 weeks Community Engagement Recap Session - TBD
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1

2

Community Engagement

Social Pinpoint Website
Informed and spread the word

Signage
Posted banners and signs in the 
neighborhood

3 Social Media
Provided updates on the website and 
via social media
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Summary of 
Engagement

Mixed-Use, Retail, Grocery

Good Design

Affordable Homes
Favorable comments about providing more 
access to affordable homes for Near 
Northside residents

Alternatives to Cars
Providing strong connections for bicycles, 
pedestrians, and to transit as part of these 
projects.

Prioritize access to food, retail, childcare, 
and different commercial uses that are 
community-serving

Inclusion of design features such as 
porches, historical details, detached home 
options.

Green Spaces, Parks, Trees
Desire to preserve or add trees, increase 
green space access, take advantage of 
views of Downtown

Safety
Concerns for safety related to traffic and 
crime, and how they’d like to ensure 
families feel safe
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Key Themes: 
Community Wide

Affordable Homes: “Affordable houses for families and single 
people.”
“Making modest affordable homes- truly affordable!”

Alternatives to Cars: “Please install bike lanes to access the 
existing ones (i.e. White Oak Bayou Trail).”

Good Design: “Covered front porches or patios so neighbors 
have space to be outside to interact with other neighbors. 
A mix of housing types to provide options to families, 
empty nesters & single folks. Must have adequate parking 
near each housing unit. Trees, trees, trees!”
“The community prefers the project to be similar to the 
condos constructed by Avenue CDC.”

Safety related to Traffic or Crime: “There is a lot of 
suggestions for a green space when this is a huge one but 
it's because it isn't safe. This is also a walking path to 
many of the schools that parents also don't feel safe letting 
their kids walk.”
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Key Themes & Design
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Key Themes: 
Community Wide

Mixed Use and Retail: “We need more green spaces 
and parks for kids to play. We need more retail 
space for banks, restaurants, pharmacies, and 
small businesses to serve the local community. 
We need grocery stores to avoid becoming a food 
desert. Better sidewalk for elderly and disabled 
people that don't have a car.  The city should focus 
first on solving the current neighborhood issue.”

Green Space: “The community loves the hill with the 
amazing view of downtown. In this new development, 
create a public space that has a hill that overlooks 
downtown! It would be the landmark for the 
neighborhood and give the Northside something cool 
and interesting that’s uniquely OURS!”
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Key Themes & Design
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Key Themes: 
South Site

Mixed Use and Retail, Green Space: 
“‘South Site' (Hardy Yards) should be the downtown 
of our little neighborhood with shops and a park / 
plaza.”
“Please put small neighborhood retail here. We really 
need it and it’ll improve the community. Cafe with a 
nice big patio, retail shops, and fresh food grocer.”
“With the existing housing in the area, adding more 
will be complimented by additional cafe/restaurant 
spaces and open spaces.”

Improve Mobility: “Currently the only access to the White 
Oak Bayou Trail in our Super Neighborhood is at 
Quitman St, from Leonel Castillo. Adding a 
connection at Hogan, or near the train line would be 
much easier for residents of Hardy Yards (and the 
rest of the community) to utilize”
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Key Themes: 
North Site

Mixed Use and Retail: “Make sure that service 
businesses (coffee shops, dry cleaners, a bank, 
restaurants, etc.) are encouraged and able to exist 
near the development. Dense housing needs walk-
able amenities!”

Green Space: “Would love to see multi-use green space 
for the Northside. Dog park, kids park, community 
garden, etc. Near Northside severely missing a dog 
park.”

Affordable Homes: “‘North Site’ (Yellow Cab) is good for 
detached residential.”

Good Design: “It would be great if this could be affordable 
detached homes that reflect the history and style of 
the Northside. This development is very much in the 
heart of the neighborhood.”
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NEXT STEPS

Presenter
Presentation Notes
The NOFA process is specifically for the South/Site Hardy Yards site and is on our immediate radar. HCDD plans to develop the North Site, in a different process and we will incorporate your feedback for the North Site. In a few slides, we’ll share how we plan to keep you updated when we begin North Site development.Since the vast majority of the comments left by the community related to the South Site, we will spend the rest of the presentation time discussing that timeline and next steps.
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Steps to Home Development

Incorporate 
Community 
Feedback

Construction 
Phase Begins

Issue Notice of 
Funding Availability 

to Developers

Sell New 
Homes to 
Residents!

1 2 3 4 5

November 2021We are here! January 2022

Developer 
Selected

March 2022 December 2023

Note: All dates on slides are estimated and subject to change

Presenter
Presentation Notes
This is the NOFA and construction development timeline at a high level with our estimated dates. To be clear, the further out we get from today, the more variability there will be on the dates shown.*run through the timeline for everyone on the phone*You may have noticed bigger gap between item 4 and 5 and we’ll talk about why that is the case in a couple of slides. I want to circle back on WHY your specific feedback was important in step 1.HCDD subject matter experts are incorporating your feedback into the NOFA. The specific language incorporated here is important because it will help guide developer’s proposals. For example, saying green space is important is helpful, but a crafted statement in the NOFA that states “green space that prioritizes community gathering spaces and take advantages of the view of downtown” has mure direct guidance for developers to consider. 
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NOFA Release &
Developer Selected

Issue Notice of Funding 
Availability to Developers

2 3

November 2021 January 2022

Developer 
Selected 

Note: All dates on slides are estimated and subject to change

Presenter
Presentation Notes
*Read the slide for those on the phone*In step 2, we anticipate releasing the NOFA in November 2021. By now, the NOFA has gone through multiple drafts AND HAS BEEN REVIEWED/APPROVED BY OUR STATE PARTNERS. Before its released, we’ll have already reached out to the developer community to let them know it is coming. In between step 2 and 3, developers will submit their proposals to HCDD for what is called a review period. Feedback that you’ve given us will be incorporated into a scoring system that developers will respond to. Your feedback won’t be the only thing they response to, but it will be an IMPORTANT component. We anticipate selecting a developer in January 2022.HCDD develops; incorporates community inputHCDD solicits input on draft from developers & state partnersHCDD finalizes NOFA with state partnersNOFA issued and developers respondHCDD reviews submittals and awards development opportunity, which is subject to state partner approval
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Construction Through Sales

Project 
Design

Infrastructure
Development

Sell New Homes 
to Residents!

1 2 3 4

October 2022 –
May 2023

March 2022 –
September 2022

June 2023 –
February 2024

Home 
Construction

December 2023

Note: All dates on slides are estimated and subject to change

Presenter
Presentation Notes
*Go through timeline for those on the phone*You may notice we restarted the numbering on the timeline here. The reason we did this is because at this point in the process, the developer has been selected, has site control and has begun construction. Our role at the City of Houston at this point is oversight of their work. To reiterate, the further we are from today, the more variability there will be on these dates, and now we’re looking a year from today.In March 2022, the developer will begin their project design in earnest. They would have submitted renderings in the NOFA, but they will need to create detailed project speciation to plan out the construction phases. When we receive those designs, we’ll share them with you on the New Homes for Near Northside landing page and in a meeting like this. We’ll talk about that process in a few slides.After this phase, infrastructure construction will begin at the South Site around Oct 2022 through May 2023 or about 6 months. This is all the work that has to happen before home construction begins. This includes the developer obtaining the proper permits, building utilities such as electric and sewer and other infrastructure. In step 3, home construction begins in approximately June 2023 and goes through February 2024 and will likely be done in phases.Finally, step 4, the first phase of new homes should be available for sale in December 2023. The developer will market and sale the homes at this point.
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In Practice

• 5-person household
• Total income = $55,000
• Projected mortgage = $178,042
• Total down payment 

assistance = $51,628
• Projected interest rate = 4.0%
• Monthly payment (pre-tax) = $850

• 5-person household
• Total income = $65,000
• Projected mortgage = $208,239
• Total down payment 

assistance = $21,431
• Projected interest rate = 4.0%
• Monthly payment (pre-tax) = $994

Presenter
Presentation Notes
So it’s December 2023 and homes are now available for sale. What does that mean for the average family or resident of the Near Northside? 49% of the homes will be available at market rate of the time of sale. The other 51% of homes will be made affordable for residents under 80% area median income through a City of Houston down payment assistance program. We’ll talk about what 80% AMI means in a few slides, but for now, I’d like to walk you through real examples of how this program will assist in bridging the affordability gap.. We’ve put together a City Council approved formula that takes into account a variety of factors and its published in the guidelines for our program. We’ll have a link for you later.But for now, I want you to picture a household that you know that has 5 people in it. It could be your current living situation, that of a family member, a friend, a coworker, traditional, multi-generational, whatever comes into your mind. *Pause for a few seconds*Ok, I want you to keep that picture in your mind as we walk through what this means when we say that we are ensuring 51% of these homes will be made affordable. Assume this household is looking for a 3bedroom/2bathroom home.In this example, this household makes $55,000 a year. This is combined among the 5 folksBased on this salary, the projected mortgage they’d be able to secure is $178,042.In this program, the City would be able to bridge the gap between the mortgage they can secure and the price of the home with down payment assistance. In this case, $51,628.This househould would then move into this brand new home with monthly payments of $850 before tax. This would be cheaper than the cost of renting most apartments, allows them to build equity, and importantly be homeowners and neighbors in the Near Northside.
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Community Steps

• Sign up for updates at New Homes for the Near Northside Landing
• https://houstontx.gov/housing/homes/near-northside.html
• Learn about our current down payment assistance programs

Presenter
Presentation Notes
Let’s talk about community steps. We plan to update you as we go through this process. We’re going to retrofit the New Homes for the Near Northside landing page to give you updates like when the NOFA is released, a link to the actual NOFA so you can read it if you’d like. We’ll also produce summary documents that break out important details as NOFAs tend to be pretty dry to read. We’ll update you when a developer is chosen, when construction begins and more.For those of you here in person, you can sign up to have this information emailed to you directly. And for those of you online, if you haven’t used the registration link, one of my colleagues will be putting that link now.And if you’re currently on the homeownership journey, we do have a variety of down payment assistance programs that can help you purchase a home in the Near Northside. We’ve passed out flyers for those programs here in person and one of my colleagues is currently putting links with information about those programs in the chat box

https://houstontx.gov/housing/homes/near-northside.html
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FAQS
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FAQS
• What do affordable homes mean?

Generally, rent or mortgage payments should not exceed 30% of 
household gross income. Down payment assistance will be made 
available to help bridge the gap between a mortgage and income on 
51% of the homes built at the South Site.

• Will there be any difference between market rate homes and 
affordable homes?

Homes developed at the South Site will all have the same 
construction quality. Floor plans may differ based on lot size and 
number of bed and bathrooms, but otherwise there will be no 
substantive differences.
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FAQS

• What is the qualifying income for down payment 
assistance?
Assistance for the purchase of a home is prohibited when the 
combined household income is greater than 80% Area Median Income 
(AMI). AMI is calculated and updated yearly by Housing and Urban 
Development (HUD). Please note, there are other eligibility criteria as 
listed in the program guidelines.
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Household Income ≤ 80% 
Area Median Income 

2021 Houston/The Woodlands/Sugar Land Region HUD Maximum Annual Household Income Limits*

Household Size 80% Area Median Income (AMI)

1 person $44,350

2 person $50,700

3 person $57,050

4 person $63,350

5 person $68,450

6 person $73,500

7 person $78,600

8 person $83,650

Presenter
Presentation Notes
For context: Professions that are up to the 30% Ami range include: pharmacy techs, childcare giversNurse assistants, Construction workers and paramedics would be around the 50%AMI rangeAnd Firefighers, teachers, and store managers would be at the 60% range.
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FAQS

• How will I know when homes are available to 
purchase at the South Site?
The selected developer will market when the homes are available to 
purchase. HCDD will also announce it on the New Homes for Near 
Northside page.

• Where can I read the program guidelines?
The program guidelines are listed at 
https://recovery.houstontx.gov/hsfdp/

https://recovery.houstontx.gov/hsfdp/
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FAQS

• When will the application process to purchase 
homes begin?
The selected developer will market when the homes are available to 
purchase. When the sale date is closer, HCDD will update the New 
Homes for the Near Northside and program website with details on the 
down payment assistance application process for the 51% affordable 
homes. Additionally, HCDD will host a webinar series on how to apply 
for the program.



2100 Travis Street, 9th floor, Houston, TX 77002
832-394-6200 www.houstontx.gov/housing

Presenter
Presentation Notes
Add link to social pinpoint/landing page (something that can be displayed for ~30 mins to “burn in memory”)
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