HCDD CDBG DR-2 Program Guidelines Waiver Request

Request No. 4: Institution of a Progressive Feasibility Rehabilitation Analysis

Date: July 8, 2013

The City of Houston (the City), for the Hurricane Ike/Dolly Round Il Community Development Block
Grant Disaster Recovery Program (the Program), believes that it is in the best interest of the residents of
the City of Houston to maodify the Texas General Land Office (GLO) Round 2 Housing Program Guidelines
(the Round 2 Guidelines), and therefore requests the following waiver.

The purpose of this waiver is to provide program flexibility for homeowners such that a3 home may be
reconstructed when there is demonstrable need that is agreed upon by the City and the applicant even
when the cost to repair the home is less than the rehabilitation cap. This will also prevent exceeding the
rehabilitation cost cap by instituting a progressive feasibility rehabilitation analysis to determine
whether rehabilitation is feasible rather than the cost cap identified in the Guidelines.

The Guidelines state (Attachment A, Il, N. (Page 33 of 72)) that “Rehabilitation of existing, hurricane
damaged homes is capped at $65,000. Additional expenses, such as elevation, are allowed as limited by
the Housing Assistance Caps as described in the General Guidelines. Estimated rehabilitation costs
exceeding this cap will be recommended for reconstruction.” The City of Houston would like to delete
the last sentence of that section and instead replace it with the following information:

For each unit assessed under the Program, a preliminary budget will be prepared to indicate the
potential cost of demolition, elevation, rehabilitation or reconstruction. If the total cost of the
project is:

1) Less than 75% of Rehab Cap (currently $48,750), the City of Houston will offer
rehabilitation services to the applicant. Reconstruction will not be an option.

2) More than 75% of the Rehab Cap (currently $48,750) and less than the total Rehab Cap
{currently $65,000), the City of Houston will determine if rehabilitation is feasible. The
applicant may receive either Rehabilitation or Reconstruction, whichever is appropriate
as determined by the City of Houston,

3) If Feasibility Analysis indicates a budget in excess of the Rehab Cap (currently $65,000)
for rehabilitation and the applicant does not desire reconstruction, the City of Houston
will notify the applicant that the project is not feasible and offer an explanation in
writing.
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The purpose of the feasibility analysis is to ensure that no rehabilitation project begins without the
potential for it to be completed. Without this analysis, the City could not be sure that once a
rehabilitation project began, it would not eventually exceed the limit of the cap.

The City of Houston requests that GLO grant this waiver to the Round 2 Guidelines.

Submitted by:

2

[ - j—
Neal Rackleff Date

Director

Housing 2nd Community Development Department

City of Houston

Approved by:

Jorge Ramirez Date
GLO
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Exhibit A

Please see attached.
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Exhibit B

Please see attached.
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Greater 5th Ward CRA Qutreach Area

— | |
"‘—~—\_.____ || = ]
o e 3
S 12 Rl
1 ——— = = ———
\ ~— cahiihne - —'\—
! i \I
| 1 \
i [
| | - -
| Z 3 -
: ] 3 7 |
| % » z = g
b4 ] B = = -
L= i r = 4 UOTAVLA
= I s COLLINGSWORTIL = 2 — = = =
f 2 ;’_m T - T e —— T LA 3 n * LRANTL
o = TINCIE: TS o W - = 2 - = : :E R -~
ey Z = B EACTLE E", T3 3 D D aNLERORD o pygrnE  BNGEERORD o E ENLLER >
I_ * A LA AL LTI bt L LORY ] ElEE e RALINA
- £ AL GRED - I 5 saky T
i = ; A TIFFIN o SALINA T CE ey L =
b EYFLLAR 4, TE e oy Geo PSR
& FVELLLE ROLAND I &F 2% W Rl
& = : = A3 - stamr £ /2% JEWEL i A
o i BELIA = JEWEL NTAMP = = L = i &
WKL JEWEL a = LECILLF {3 B FEEEEPDS, ity 1
] s PHINE 2l & ORI Ty 2 3 P % i
= s
ag (B4 B EN - =h= = 7 Z lem ) 1
IRIGSRY 4 | LELIA mIARTHA % s oo vy = E.Zwwlt | -
ol 1 R T e v oL SN B A o A ) L
- & RN 4 LIBERTY = (S |- —
#ONE z FLORIDA X SAKAR LENTRY ) b = n—,‘: o] = v 2 |
| = o = g 5 = ol = !
= El RETTA % Rt o COURINEY [ carRiRE 4B E L T
g < GEXTUCRY (5 5 = » EUDIE
| ' b R T ) R T = r o s nofans
g MR ABELIA g I =
SEWIFF ADREL Ae s ; AL
NEWI(HEF 2% A Z Jt‘ﬁ\h N
= oo Py = q
1IBERTY ] 5 e <] = 1
STORRIS b = m o= - = ol FAY
'y 1 By by A gq:lnl AN o OT =
QUITMAN = = b} ; § firs i 3 SUHE
i Girant UGS S RRLCAMERELIER - i = p- ER T B
- CAMPBELL o 5= EET L R LEF. = LEE D ' -
E 2 2i=2 Sl S LR ' o T % penoLd 3 oo _ e s
= = LEE = X |4 o - m - - . E £ 2 | -
> - - NORTE = L SpniE -~ : 3 b -
|z 3 = B ¥ NUBLY: » oLl = sl = 2 nomE % 4 sunfey | ggedonn
> = NOBLE @ o] = - ZHLE - =i =1 z <
|. |:. s NELKINS = % SUMPTER SUMPIER £ 3 SUMITER o 5 = s =z ;‘,;.";.M ;
5 Zz TLALL g & S waknz = o2 2 = Fa
|$_ 2z Lo i G _MAWLEY 4T et EEEL T 0 2 d = 12
R = = - ] OXISSex < = [ y
R e B o % 3= JEl= ERE B e RN
- il - F i 7 i g =T
= El = & 1218
,{* AN z RE EREIE v
wlZ | 2 — . -
 MARRINGTON e = Y
k' manpineron Y 5% & gl'z'
e =
— :
- 1z
BRIRE ’ |=
&

PROVIDENUE
LER

 LLINTON
| | e
| |5 —— |
f B i s
| H .' -\""‘-\-_\___
/r.r | . ,.’I . S~
s W F L i { I,l"ll B
/ / /
Miles 4 I
/ 0.25 0.5 1 Pj"’/ /
EXHIBIT B . e -

Primury Target Area

D CRA Outreach Ares Boundary

Secondary Targel Area

Tertiury Tarpet Aren

Pl




Independence Heights CRA Outreach Area
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Northside Village CRA Outreach Area
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OST/South Union CRA Qutreach Area
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