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MR. RACKLEFF: Good evening, ladies and gentlem#is. a pleasure to be with
you tonight. My name is Neal Rackleff, I'm theaditor of the Houston

Department of Housing and Community Developmeng affpreciate your
attendance very much and are grateful that yoakent the time out of your busy
schedules to meet with us and go through an owgrefehe needs assessment and
some of the rules of the program for our Hurriclk@Round 2 Disaster Recovery
Program.

We would like to recognize Council Member Jerry Bavho is in attendance
here. Appreciate his presence. And | know thabelieve Council Member
Wanda Adams' office is represented. Thank youd &lso former Council
Member Sue Lovell is in attendance as well. Weaegpte having all of you --
are there any other government officials who arattendance that | have
neglected to mention? We will move on.

The purpose of tonight's public hearing is foraugive you an overview of the
needs assessment that has been conducted iratawgliour disaster recovery
Round 2 program. We will report on the findingatttve have pulled together in
the needs assessment, and we're giving membdrs pliblic an opportunity to
comment on those.

In terms of ground rules for the proceedings tonitls important to note that the
public comment period will be just that. We wiceive public comments. It will
not be a question and answer format. In the ebabtyou do have questions, if



there are individuals, for example, who have comea@bout specific issues
regarding their own homes or how they might applyassistance or any issues
that are germane to the department and that teldéiew we can better serve you,
we will have individuals in the back of the roonathwill be available following

the conclusion of the hearing to meet with you mdddress those questions on an
individual basis and make sure that we do the best that we can to serve you
and to meet your needs.

| will provide a little bit of background informatn on the Disaster Recovery
Round 2 Program. As most of you I'm sure are wely aware, on September
13th, 2008, the City of Houston suffered through disaster that was Hurricane
Ike. There was a tremendous amount of physicalgrty damage and individuals
who suffered and were injured as a result of takmity. We know that, in
looking at both the property of renters and homesrgjthat the storm involved
damage in excess by some estimates of $4.6 billldve primary focus of the
Disaster Recovery Round 2 Program is to providefra very low income, low
and moderate income individuals whose homes harepaimed damage as a result
of Hurricane lke. This will be done in the sindgamily realm primarily through
rehabilitation. | would add extensive rehabilibatior reconstruction of an
applicant's home or relocation for an applicardricarea of higher opportunity. If
we could go to the next slide, please.

The funding breakdown of the dollars that have kadktated from the General
Land Office to the City of Houston are shown on shde before you. The City of
Houston received approximately $152 million in fumgdwhich was actually
appropriated by Congress and then allocated by kdbe -- and administered to
the General Land Office of the state of Texas dmabfef the -- those who
suffered negative effects from the hurricane. disposition of those funds and
the allocation of them are indicated in the ch&ihgle-family home ownership
funding is approximately $63 million. Single-fagnilental funds is approximately
64 million. Multifamily rental activities have beallocated approximately 52
million. And the LMI subsidized rental in partnkeng with the responsible housing
authority funding is approximately $30.2 million.

Now, historically, when there were discussions rémga how the amount of
funding would be allocated as respecting singlalfanersus multi-family



housing, meetings were held with -- looks like wefraking sure we have no
viruses in our program. Glad we're clean. So mpwain, there were meetings
between the mayor of the City of Houston, Annisgk@a and high level officials
at HUD led by Assistant Secretary Mercedes Marguiezsome of her key leaders
and also representatives of TOP or the Texas QaigagniProject, who all came
together and worked out an arrangement regardigltbcation of funding
between single-family and multi-family dollars. tliose negotiations, the result
was that the mayor decided that it would be appaiggto allocate more resources
to single-family activities than to multi-family &aties and as a kind of quid pro
guo for that because initially the city's positiwas that more of the funding could
be most effectively utilized through the multi-fdynprogram. The mayor and the
other participants and stakeholders in those natymtis decided that we would go
ahead and use the single-family resources in pgatian a concentrated and
focused manner. So the idea was the amount desiamily dollars that we have
is finite. It's a limited resource. We estimdtattwe will be able to rehab or
reconstruct between 400 to 500 single-family hodeggending on how things
shake out as we look at specific damage to honastk -- and homeowners that
apply to the program. And we recognize that wé kélp a finite number of
families, but the hope was that if we concentratesée resources, we could do
more to help a small number of communities. Sedfwere able, for example, to
concentrate out of 400 single-family homes, led{s B00 single-family homes in
one community, and then work intelligently with timeilti-family dollars that we
have available and concentrate say a strong nauttily development in the same
community, then we could -- we could generate saceamount of momentum to
allow us to be able to do comprehensive revitabipat

The other commitment that the city made in thoseuwlisions and in subsequent
discussions is to allocate additional resourcesheéyhe Disaster Recovery Round
2 funds that are available to supplement thosaurees and allow us in those
focused instances to be able to do true comprelensvitalization. We have
worked very diligently with stakeholders. We halme our best to listen to
groups throughout the community. There have bdengaand extensive public
input process which has involved over ten publietimgs. | would add that we
greatly appreciate LISC. They greatly conducted¢hmeetings and did a
fantastic job, and in those meetings we heard ressofrom CDC's, from
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homeowners associations, Super Neighborhoodsestest citizens, generally, and
really received a great amount of input in helpisgo figure out how to do this
focused kind of approach. Our goal is to do eVenygt that we can to help the
families who are in need as efficiently and expedgly as possible and
compassionately as possible and also to reallyodgpoehensive revitalization in a
limited number of neighborhoods. We think thateae achieve that. We don't
think we can do it in a vacuum. We appreciate yoput. We have worked
closely with Texas Low Income Housing Informatioer8ces, Texas Appleseed,
TOP, the other groups that | mentioned that weodligl ten public meetings and
those public meetings included over 500 unduplatataticipants. So we're
moving forward with our community together in afoef that we feel is somewhat
unprecedented in the city, and we will continuentwve forward in a collaborative
way and we are being as transparent as we possiblipe. And we believe that
we are on the cusp of doing some things that aterinz, will be tremendously
beneficial and really do something that just haseén done in the city before and
we are excited to work together with you on that.

So with that, | will turn the time over to Dr. Heamswho will walk through the
methods that were used for coming up with the f@ndsconcentrated approach
that we are attempting to use.

>> DR. HENSON: Good evening. The following sliges the DR2 methods
used for selecting Super Neighborhoods most imgdnyeHurricane Ike. Next
slide, please. There were several pieces of exiterd data that was needed. The
GLO, Texas General Land Office, provided data a$agethe Office of
Emergency Management. This was provided to ustteally help us select Super
Neighborhoods. The home opportunity or HOP gundsliwhich we used, those
are required for the areas as well. And we hadtifmom the Texas Organizing
Project, as well as the Local Initiatives Suppastfdration. They actually
assisted in making a very inclusive decision-maliracess. Next slide, please.

So the three pieces of primary data that was us#tkiselect of the Super

Neighborhoods which were most impacted was FEMAgmhesed high risk areas,
areas prone to flooding, areas that had a highntynmoncentration of 65 percent
or more, and areas that had high poverty concemraf 35 percent or more. The
key here is that the census block groups needeau® all of these in conjunction
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so "and" being the key conjunction for these tipeees of primary criteria. Next
slide, please.

So the unit of measurement was the census bloakpgr8o what is a census block
group? I'm going to give an illustration just se'r@ understanding the unit of
measurement. Clearly census block group is wahtensus tract boundary
established by the U.S. Census Bureau and the €&t boundary is within a

zip code boundary, just a brief illustration foreeyone, next slide.

So everyone is very familiar with zip code boundsriWe all have a zip code for
where we reside. Next slide, please. So cenaatstare within zip code areas.

And census block groups which is where we're maagail the data and doing all
the analysis throughout this process, the censuk giroup is within those census
tracts, the census tract boundaries.

So the 65 percent and more minority concentrathooughout the City of Houston
as illustrated in this map, these census blockggdave 65 percent or more
concentration of minority groups.

These census block groups have 35 percent or maceotration of poverty
within the census block groups.

And these census block groups represent the gt 00 year flood plain areas.
So these are the census block groups that the filaial areas existed in. So those
are the three primary pieces of criteria.

So we had some additional data that we used. &t alsove average damage
with some of the data that the Texas General Ldfidedorovided us as well as
the Office of Emergency Management. So we lookexbave average damages
within a census block group. So these were the tire¢ had above average
damages within them. Next slide, please. Andehesuld be the census block
groups that had above average requests withinethgus block groups.

So the next series of slides are the Super Neigolools and areas that were
identified after this process. So there were Saper Neighborhoods identified:
Acres Homes, Independence Heights, Northside \éll&yeater Fifth Ward,



Denver Harbor, Magnolia Park, OST/South Union, Sgide and South Park.
These were the three -- the nine identified aftergrocess. Next slide, please.

So there were 14 neighborhoods that actually nee€City of Houston Housing and
Community Development criteria and Texas GeneratlL@ffice program criteria.
And there were 14 of these neighborhoods, and thesgborhoods are Acres
Homes, Northside Village, Trinity Gardens, Kashm@exdens, Settegast, Greater
Fifth Ward, Denver Harbor, Magnolia Park, Greateird Ward, MacGregor,
OST/South Union, Sunnyside, South Park and SoutksACrestmont.

So the Texas Organizing Project through their psgeoposed five Super
Neighborhoods which were identified in their pulMiorkshops, and those were
Acres Homes, Independence Heights, Denver Harlregtér Fifth Ward, and
Sunnyside. So through an inclusive process, we @atidhese Super
Neighborhoods -- next slide -- and the outcome®wse same Super
Neighborhoods | mentioned in the previous slideswe had to have four areas.
So the areas are Acres Homes is one, Independenghtsias another, another
being Northside Village, Greater Fifth Ward, Deniarbor and Magnolia Park
clustered in one area and OST/South Union, Suneysid South Park clustered in
an area. So the four areas are based on an agntegmoe to the process where we
needed three to four areas. So we took as maitg &uper Neighborhoods and
we were able to collapse them into these four asgth the nine Super
Neighborhoods. So the primary criteria again, twedadditional criteria fit in all

of these Super Neighborhoods within clustered birckips.

So there was more community input through publietings from February to
August, about a seven month process. So theséngeegtere to identify nodes.
There were approximately 13 public meetings andegh®des would be node
candidates. So a node was considered to be amvahga Super Neighborhoods
that was identified by the community based on tbeieria, the criteria was also
established by the community. Over 500 communigyniners attended these
meetings and the outcome of the meetings prodimese: thode candidates. And
these are the meetings, from February to Augustwent all the way from the
beginning of the year through summer. At the ¢nel final nodes or the final
node candidates were decided upon, and by Augtistggling into September,
that process had been completed.



So the next slide are the node candidates whichk wentified in those public and
community meetings, the work groups and the comtyiumeetings. A total of 35
node candidates: Acres Homes had nine; Indepeaddeights had three;
Northside Village, four were identified; three wedentified in Greater Fifth
Ward; two were identified in Denver Harbor; one wdentified in Magnolia Park;
five were identified in the OST/South Union; andefwere identified in
Sunnyside; and three were identified in South Park.

So the community decided to tier these nodes. oiscan see there is a red -- the
red nodes, gold is yellow nodes and there are gredas, and they tiered them
based on red. The red nodes being Tier 1, whichtheir first choice. Tier 2
would be their second choice and Tier 3 being tit&id choice. And this was all
produced by the community. Next slide, please.

So we got to the City of Houston's needs assessnidmd need assessment was
the starting point for all the housing activitids was a requirement of the program
guidelines and the document actually tracks theodgaphics, the damages
caused, income categories by area median famibniecand the intended uses for
the Disaster Recovery Round 2 funds. So the perpbthe needs assessment was
that the disaster recovery funds would be targetéao ways: First, there would
be targeted areas identified with the combinatibprogram criteria and public
input. Second, by income category based on theiahwd damage that occurred
at the time of the storm. This needs assessmdrttedp direct program funds and
serve as the basis for outreach and planning fesihg in Disaster Recovery
Round 2.

Also as you can see, the same three pieces afi@ntere used in the needs
assessment. This needs assessment includestémathat came out of the HOP
guidelines. So that would be the census blockmggauth high concentrations of
minorities, census block groups with high concerares of poverty and FEMA

high risk areas that were enhanced with demonsdtfaded areas. And of course
again these would all be in conjunction. So thedseassessment data, the income
data more specifically, told us where housing #otis are required to meet the
national objective of benefiting households beldwp@rcent of the area median
family income, AMFI, which was established by HUB @tegorized as very low,
low, and moderate. Very low being up to 30 per@dvifl, area median family
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income. Low income being between 31 and 50 persbtkl, and moderate being
between 51 and 80 percent AMFI. Now, the tablewedhows the percentages.
Those percentages add up to 100 percent of thdaerio low to moderate

income households in the City of Houston. And éhae the percentages of those
income levels based on the income allocated bynecoategories.

So the damage data that was reviewed was the HINDAFGLO data which also
includes the Office of Emergency Management dagHouston-Galveston Area
Council data and LJA. This data provided us whi ¢verall damage amount to
help us determine how to meet the targets -- omit@me targets consistent with
the damage caused by the storm in the LMI natidat. So shortly after the
storm, LJA went out and did field surveys, and ttata has become very valuable.
It observed the physical damages of the residgmtigderties in the City of
Houston by parcels. Because they were direct gasens in the field, the data
provided a great source for looking at damagesth&dollowing map that follows
after this slide represents the total housing danwdigerved in the field survey by
LJA.

Now, if you can see, you see a lot of green, beinlost damages are the red and
the yellow, and these were measured by overall dan®vels. So your highest
levels of damage would be those in red. And tlaesgarcels. So the pieces you
see red and yellow are where the most overalle-otlerall damage levels are
highest. And of course green being where the tv@manage levels are lowest.
And these are the physical residential damage®iurstdn by parcels. So the city's
needs assessment used this more robust critdr&gadentify the flood risk areas
looking at these parcels. So we could addresssiie concerning lack of
participation by flood prone area populations iddieal programs, so the Harris
County floodways and floodplains maps accountafeas which may flood,
physical residential damage data collected shaftBr Hurricane lke by LJA is
valuable in showing where the actual flooding ooedr And the combination of
the physical residential damage data and the 3ldail reports clearly identifies
areas of flooding within the City of Houston, ah& next slide, shows where the
documented 3-1-1 flood calls exist in the city.

And this map actually shows us where the obseneedling from Hurricane Ike
by LJA exists and if you could go back to the klgte for a second, please. Just
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for comparative. And go one forward. So thids tombined of those two slides.
So this is the combined flood risk data througrtbatCity of Houston. On the
backdrop you'll see the floodplains as well inligbt blue. Next slide, please.

And | will turn it over to Mr. Tinnermon for discamg the outreach plan. Thank
you.

>> MR. TINNERMON: Thank you, Dr. Henson. Our nexeps talk a little bit
about our targeted outreach criteria and this ohefucreating an outreach plan that
specifies target areas to reach potential eligiblgicants. The outreach plan will
include the available funding amount for each inedevel and we're looking at
three categories from 0 to 30, 31 to 50, and H0toTargeted areas of outreach
and then specific plans for targeted activitiedhsag door to door canvassing. This
program is different from the Round 1 program iattiis not a first come first
served program, and persons will not be servedainbasis. Additionally,
application processing priority will be given todsgholds with members who are
elderly and/or disabled.

With that, I'm going to turn it over to Brenda Scot

MR. RACKLEFF: And | would like to add just one poito that, when we -- Mr.
Tinnermon mentioned the program -- and we're rigigiio the single-family

aspect of the program -- will not be done on a timne first served basis, it's
important for folks to recognize that the Disafecovery Round 1 program, it
was administered that way by the City of Houstbisaster Recovery Round 2
Program is a new program with many substantiaétgfices, one of the substantial
differences is that it does not permit us to dim-administer the program on a first
come first serve basis, but rather requires thadeveargeted and proactive
outreach in order to determine who will be served laow that will unfold.

MS. SCOTT: At this time we'll take a three minbteak. At the end of that
period, we ask that you come back and we'll bdggrpublic comments.

(recess -- three minutes)
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MS. SCOTT: We're going to start. We're aboutegib the hearing. Hello.
Before we start, | just wanted to call your attentio one of our handouts that
contains an error. If you have it, it's the onat ttefers to the links where you'll be
able to find documents that relate to this heaaind our needs assessment. If you
have the link sheet, we ask that you mark throtgHitst link on there. Itis an
error. The responses will be posted on the timid the www.houstontx
.gov/housing/lkerecovery.html. We wanted to dadittto your attention if you go
looking for that link that doesn't work looking ftive responses. Y'all ready?

My name is Brenda Arnold Scott. | am the Deputgisimnt Director of the
Planning and Grants Management Division, and &li/bur hearing officer for
tonight. | also would like to call your attentiotmanother handout you should have
that's entitled Public Hearing on the HurricaneRaund 2 Phase Il Needs
Assessment and there are some general guideliees thwill not recite them, but

| ask that you look over them and be mindful otheWe want to thank you in
advance for observing them and we just would likedll particular attention to

cell phones. If you have a cell phone, we askybatput it on vibrate, or that you
turn it off. Those who will be speaking this evanshould have already signed in
and if you would like to speak and you haven't sdyim, we ask that you do so.

When | call your name, please come forward. Ygu &1 outside of that door at
the desk. And | think most of you did when youiségred, and if you didn't and
you would like to speak, we ask that you do sou ¥ave three minutes, and we
do have a time-keeper, so we ask that you obskeviéme and be mindful again
that this is not a question and answer sessiord aly written responses to
comments, again, you'll be able to find them postethe links that we have listed
on the handout that we've given you.

So I will call the first person. Diana Lerma, wylbu come forward, please.

DIANA LERMA: Hello. Thank you. My name is Diang&rma. I'm the president
of the Lindale Park Civic Club and part of the Naitle Village. I'd like to say
that it was good to hear this afternoon's dissertaand | think truly we do fit the
goal which seems to be to develop in an area corateron a comprehensive
revitalization and a focused effort. | can't imagany place other than the
Northside Village that doesn't already fit thatetia. We certainly are perfect for
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your mold. We're low to moderate income. Welfd triteria of 65 percent of
racial and ethnic minorities. We have a conceiomadf 35 percent in poverty.
Additionally, we've been working on some recentardements in our community
such as the METROR4ail, which is due to be complet&aD15, Davis High School
has been set for reconstruction and allowed $4lfomiby HISD approved bond in
2012. We've got the great Castillo Community Ceb&ng developed which is
underway by Harris County, and those are just atfengs that are helping shape
this neighborhood to fit the exact same thing ylwatre talking about. Concentrate
in an area, make it as productive as possible] #mndk things like the rail,
revitalizing our schools, helping our low to moderacome continue to stay inner
city so that they can get downtown and grab thols, jso that we can walk to
grocery stores, and utilize the neighborhood asyativat suits everyone. | can't
imagine any place else that's doing that -- welltanly the entire inner city and |
think you'd be well served to consider us for thah | appreciate your time today
and hope to hear that we are a yes in that candidEtank you.

MS. SCOTT: Thank you for your comments. Ms. Debhilen.
DEBBIE ALLEN: | would like to pass at this timehank you.
MS. SCOTT: | think this is Sal De George.

SAL DE GEORGE: That would be me. My name -- I'prigst. I'm at St.
Patrick's Church on Northside. | just found oliwé¢ in Northside Village. | didn't
know that. | was walking around Allen Parkway,tthahy I'm dressed this way,
and | might have dropped into the wrong meetingydacer, you decide that. We
have a dire need in our neighborhood for low incenreot affordable -- low
income housing for single mothers with small cleldr Sociologically if that need
isn't met, everybody knows what the outcome of ihédr the children and the
individuals. Some of them are in a situation whtesy have damage to their
homes. It seems to me they should be given kiradgofority which I'm sure you
have that factored in all of the statistics youdnbeen giving us. But whatever it
Is, if this program has a few dollars and chanffeoler for new single parent with
small children housing, low income, we'd certailitg to put our ticket in that
basket to get some of that housing, becausetg'isiale, terrible need in those
inner city neighborhoods. Thank you.
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MS. SCOTT: Thank you, sir. Mr. Alvin Byrd.
ALVIN BYRD: That would be Byrd.
MS. SCOTT: I'm sorry.

ALVIN BYRD: That's okay. First of all, thank ydor having this forum tonight,
and director and Mr. Tinnermon, since Fifth Ward hiheady been selected, I'd
like to use my 30 minutes to comment on --

(bell ringing)
(laughter)

ALVIN BYRD: First of all, let me just say we're eited about the fact that Fifth
Ward will be working closely with the -- with theather and folks on the east side
of Houston. One of the things we're concerned tlama let the record reflect,
that we're actually behind Hurricane Ike. It'stbeewhat, five years now -- so we
want to make sure the body or the applicants takalagood look at the extensive
damage that has exceeded those numbers that wexdyidone.

Right now, Fifth Ward is experiencing one of th@rebably the most exciting
times in its history where we are actually in neéd new infusion of dollars to
accelerate what we are already trying to do. S@omyment is in regards to the
draft is that we are on board and we appreciatéhank you.

MS. SCOTT: Thank you, Mr. Byrd. Ms. Lovell.
SUE LOVELL: TI'll pass, thank you.
MS. SCOTT: Mr. John Henneberger.

JOHN HENNEBERGER: Good evening, my name is Johmnidberger. I'm the
co-director of the Texas Low Income Housing Infotima Service. I'd first like to
thank Dr. Henson for that excellent presentatibthink the City of Houston
should be commended. This has been a remarkalylaiph process which
certainly sets the bar for how this type of disaptanning should go forward.
That said, | have a number of technical concergarteng the needs assessment
process which | will supplement in writing, butsi want to get a few of them out
there on the record.



13

The first is that the needs assessment fails tagan analysis of nonhousing
needs, infrastructure needs. We believe thatlgnesty The rental housing need
assessment uses the same percentage data as greoooupied assessment. We
don't think that's consistent with the state gusksd. The income targeting
formula the city has relied on in the needs assestme believe is not the correct
one, and we submitted a technical memo to Mr. Athdy/afternoon outlining our
concerns regarding that. The special needs popusafor rental housing, we don't
believe has been adequately addressed in the asgglssment. It's important to
note, and the needs assessment should reflecedatling the affordable rental
housing the rents must be affordable, not sim@gtaaside of units, but rents must
be affordable for that housing to meet the popoiedi needs. The rental housing
needs need to be calculated separately from therowsatupied needs. The capital
needs of public housing are discussed in the nessksssment. Those needs are
not -- the capital needs of public housing areamogligible activity under the
disaster recovery program. However, creating puimusing units that can serve
the need of disaster victims are an eligible astiand the rehabilitation of public
housing damaged and not covered by insurancedsaalgligible need, but we
believe that perhaps the needs assessment dogopetly capture that. The LJA
data is extremely useful in determining geograglyieghere funds should be
targeted, but it does nothing to help us identily income categories to which the
data needs -- the division of funds need to be méxga from FEMA on claims
made on the basis of income needs to be incorgbnatie the needs assessment.
Units can only be counted as very low income or lmeome if their occupancy
and if they are occupied by those populations éir thccupancy restrictions and
there are rent restrictions also. So in forwaildutating the benefits of the Round
1 program to subtract out of the Round 2 targetstis, that needs to be taken into
account.

Two more: We did not see in the outreach plantti@butreach plan was posted
for comment. So I'm assuming there will be anotmaortunity to talk about that.
And elderly and disabled targeting cannot be -noadisadvantage families with
children or that would be a fair housing violatioAnd we will submit those in
writing to you. Thank you very much.

MR. RACKLEFF: But other than that, it's okay?
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JOHN HENNEBERGER: It's great.

MR. RACKLEFF: Thank you very much, Mr. Henneberg®ve appreciate your
input.

MS. SCOTT: And I'm going to try to pronounce thext last name, so if |
mispronounce it, please forgive me. Jason -+ikthinis is Holoubek.

JASON HOLOUBEK: Good evening. | am Jason Holoylvakh Avenue
Community Development Corporation. We've beervadh central Houston
neighborhoods, such as the Northside Village, f@r @0 years now. We've been
to a lot of public meetings and we've seen a lalitgfprograms and like to start
off by just saying that we've been impressed wWithlevel of outreach activities
for this particular program and have just enjoyentking with the city and seeing
all the information presented the way that it wes,think that was done very well.

| really only have one comment. We've already s$kermpresentation and we know
how the neighborhoods and the nodes were seleatstilon need. | would like to
say that the amount of money we're talking aboeinselike a lot until you realize
how big Houston is. So | would like to stressithportance of selecting areas,
selecting projects that are in areas where thakeady other significant public
and/or private investment, particularly investmiarthe infrastructure. We do
have in some of these neighborhoods what amoumtsrassive investment in
transportation with public rail. There is a lotather exciting things going on as
well, and we think you'll get a real synergistiteet by locating some of these
projects, putting some of this money into work ieas where you have these other
investments already taking place. Thanks.

MS. SCOTT: Thank you. Next speaker, Jon Cooper.

JON COOPER: I just have bad handwriting. My nasngon Cooper. | am from
Northside. I'm part of the Super Neighborhood ®i1Gil in Northside. | don't
know where the Northside Village place is. | hawve general comments: One,
I'm one of the community members who was part of¢hmeetings that the
presentation referenced, and I'm pleased to seeudn&igh priority node
recommendations in Northside seems to coincide therareas that had this mix
of low income individuals, requests for aid, flooglineeds, and racial
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demographics. And so | hope we can see some eaafibto that simply because
we seem to have some under -- understanding betplaening and between what
we initially chose.

The second one is your presentation also descrédedation of residents to areas
of greater opportunity for a small program for thaind | think we have a great
deal of opportunity coming up. The speaker fromdale pointed out that we do
have the light rail coming through, and that ig@ad)opportunity to keep people --
transportation costs down and help them move artmndommunity at large
better, not just around the neighborhood better] Bould very much advise you
that when you're thinking about that, if someonatw@o move, that's their
business, but for them, I'm glad you have monédyetp them. Please don't move
them someplace where they have to pay more for titagisportation and their
housing. If we can take advantage of the infrastime we're developing now and
keep them in housing they can afford, their actoats of living is going to remain
lower and it will be very helpful to them. Andaysthis probably affects other
neighborhoods that might want to be speaking luetayt, too, but just please keep
that in mind. Thank you.

MS. SCOTT: Thank you. Mr. Kevin Hamby.
KEVIN HAMBY: No, thank you.

MS. SCOTT: Jeff Piaff.

JEFF PIAFF: No, I'll pass.

MS. SCOTT: Dorothy Norris.

DOROTHY NORRIS: Hello, my name is Dorothy Norrmsd | represent South
Union for the South Union Residential and Inves#ssociation. We are actively
seeking investors in the area who will build housed accommodations for the
elderly, and one of those groups is the Watermasidential. 1've reviewed their
plans. I've showed them to the neighborhood amhinva two or three hour period
| got over 100 signatures from the neighborhoodltthia is wanted. If necessary, |
can get 100 if you need it. This is low income $ing for the elderly. We have an
extremely high elderly population, probably 40 @atcof the neighborhood. They
are living in houses that are inadequate, unheadthg most probably should be
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torn down. We have over 90 percent of the poputath South Union is at
poverty level. They have difficulty getting foaniuch less paying rent. Many of
them can't pay their taxes. This area is primatlon directly across from million
dollar homes and apartment units and things a@®3s We have absolutely the
best area to develop because nothing has beenrdower 70 years. We were the
very last landowners in the City of Houston to gjettricity after that storm, to
have tree removal. We had to get out and do our: d?eople were cooking on
camp fires. They couldn't get to the disasteefa@reas so that they could get the
ready meals, and these people want developmentar@vactively seeking
developers and people who will build in the ardardfble houses, anything to
help the area. The people want it. We have & association, but it's not formal
as yet. In 15 months they have not been abledod®n bylaws. The civic
association is actively working against any develept. | have no reason to
understand why this is so except that it is. Tiedyse to listen to any of the
developers and people of South Union want it. edwould like for you to
consider us and keep us at the top of the listusecthis area has never received
any significant funds for building. Thank you vemych.

MS. SCOTT: Thank you.

MR. RACKLEFF: Thank you very much.
MS. SCOTT: Bridgette Murray.
BRIDGETTE MURRAY: Pass.

MS. SCOTT: David Goswick.

DAVID GOSWICK: Pass.

MS. SCOTT: Ms. Ruby Mosley.

RUBY MOSELY: Good afternoon. | want to thank yallifor having this
meeting, but | also want to recognize the fact sandthank you for coming to
Acres Homes. We appreciate that. 1'm going torieef but firm. We've got
problems on top of problems. One of the things ltaould like to ask if at all
possible, that we move as swiftly as we can inmgtipplications -- if we can get
the list going and have them ready when the applcsare ready if they are not
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ready. So that we can move as swiftly as possildiging to get some of the
homes that have been damaged, many of them stal the blue tops. We've had
people that have had to move out, move into -- fethily members and et cetera.
The other thing is that we've got a lot of infrasture problems, and when you
came out and met with us, | realized the fact floaising was our number one, but
we also said infrastructure. One of the othergsitinat we're trying to do is
maintain a residential community rather than a cenomal community. We've got
an elementary school that's sitting out there ighathat someone called a flood
area. What caused the flood areas and the proble&ng/e cannot get the funds
that is needed or the manpower or whatever andoni want to have to take the
news media and carry it out there and put on a $hoeverybody to see. Flood
ditches are not maintained. The curbs are outddfésinentary school sitting in
what is called a floodplain area. Senior homessttiag in some of those areas.
A whole list throughout the city because they contae of people that have had
damages to their homes and been on the list froentdi seven years. The other
thing is that I've been here long enough to knod/lagen with the company -- the
agency, we are trying and we do not need to sketadswn. Whatever we can do
to help, yes, or close up -- | mean close down.ai&er we can do in the
community to help move forward we will do so. Wavk an elementary school
out there moving on quickly, and I'm going to dest the president of the Acres
Homes citizens council and the president of theeBieighborhood get you all of
these issues in writing to you. But we have amelg&ary school down there -- out
there that halfway from the Main Street up to tbleo®l is one way. The other is
two way, and it's causing problems with traffichaf's just to name a few, but we
need your assistance. And we have other spedkersThank you.

MR. RACKLEFF: Thank you, Ms. Mosley.
MS. SCOTT: Ms. Ruby Bennett.

RUBY BENNETT: My name is Ruby Bennett and I'm aflsam the proud
neighborhood of Acres Homes. And we are so glatiytbu all decided that you
will try to do something for us, the stepchildraie have so, so many problems,
and even when the people come out like housing@m) and they come out --
the people with all these blue tops, like Ms. Mgsaly, it's just putting a bandage
on it. The houses -- when they supposedly finrstioowhat they can and say they
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run out of money. The poor -- the seniors areanse shape than they were when
they first started. They don't know what to ddey don't know what happened.
They can't understand what the so-called contraeliothem because nobody is
trying to tell the contractors to treat the pedpidy and all like that. Then they
tell you you have to get back on the list, we cda'anything for you. And one of
the major things | find out -- I've been in Acresries all my life. One thing we
can always say we've been high and dry. We habeatt in the flood area, but all
of a sudden, they came out and they widened Wét lYiork Road and made it a
cement holding pond. And then they put retentionds at the housing --

[ INDISCERNIBLE ] -- and they put a hold over thexepposed to hold water.
Green all the time, even when it rains six months.

Then we have White Oak Bayou, nobody would dretigati Nobody would dig

it out, and when they came to do White Oak Bayboey told us they were
bypassing our area and they told them to head nab&tl. So the only thing I'm
saying is we don't want to be bypassed. We ai lo{izens. We are very, very,
very proud of our neighborhood. As a matter of,faot many neighborhoods can
say they are over 100 years old. We celebrateentennial. We need help with
all this flood, and then tell us when they putmushe flood zone and FEMA didn't
tell us, and Hurricane lke came and say you alltdpralify. Here we are out here
and nobody wants to help us because we got putiaoa zone, and all our life we
didn't know we was in the flood zone, and then aeehto fight to try to say what
can we do, how do we get our houses fixed? We waleicent quality of life, a
good quality of life just like everybody else and twave all kind of problems out
there. You name it, you can find it in Acres Hom@se reason they call us Acres
Homes is because we are single-family houses. &# Weed multi-apartments or
stuff like that. We are proud of our land. We preud of our houses, and all we
want is a little bit of help because we have tnetibest to keep our houses and
our neighborhood very, very, very good. And whes disaster come and then
you count us out. Please count us back in andittk@tmoney you're giving us,
some of these houses need a whole lot of moneyjhagdion't have income, but
they need money and they need help. And we thaualall so much for putting
Acres Homes on the list, but please remember, fi@t'give us a bandage, try to
help us solve our problems.
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MS. SCOTT: Mr. Charles Ingram.

CHARLES INGRAM: Good evening, ladies and gentlem@&hank you for this
forum. My name is Charles Ingram. I'm the presid# the Acres Homes
Citizens Council which consists of 17 functioningic clubs. Due to two deaths,
we have 15 functioning at this time. What everybas spoke about, we need it
all. We started out behind. We were annexedrigetiphases in 1976 and we
started out behind. Acres Homes is considerediagrbecause of the massive
lands -- lots are concerned. We sit in three slotlistricts. Acres Homes
normally does not flood, but when the infrastruetstarts coming in and removing
vegetation, and when you remove vegetation, anyaiary person knows you
put cement down, water flows faster, and therejoréve created a flood zone.
Our streets have been narrowed. They are vergwartWe need those widened,
and that's in our CIP that will be addressed, Inuthere most of all because we
have disenchanted -- they feel disenfranchisedyrothe homes that were
damaged in Ike. Now, those blue roofs are no Iobiyee on top anymore. They
have blown away. The walls, et cetera, has bestnrjuerrible shape. So if you're
going to improve a situation and area, why not $tare where there was damage
and then that will go on to the child, the granépés, the children and go down
and speaks volumes for the City of Houston. Buttdast take the money
arbitrarily and give it over here when they doed it. I'm saying that in this
part, these individuals are on a fixed income &y didn't fix it. They need help,
and we've come to you. You all have the forumevetyone has addressed what
we need. We need transportation. We need thelradn go on and on.
Whatever you name, Acres Homes need it. It isaansdn the middle of Houston.

You don't know the vantage point, 10 minutes fraywdtown, sits in three school
districts, | can go on and on. | would not staywvalnere else but Acres Homes, but
we need help from the city. We have 17 civic clabd we've done well with
working with the people as well as working with thty. So with the money HUD
or what have you, let's do first things first. $hendividuals have put in
applications. They feel that y'all have not restezh You all -- we feel like we

are out here by ourselves. And do you know if gatiapartments or what have
you in a single dwelling and income -- and unempiewnt is 11 to 13 percent,
what you've done, you've created a slum. You'gated a slum. Who is going to
stay there but prostitutes and drug heads. Sodetfirst things first. Attract
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people to the Acres Homes community. That's mdoeflouston. Acres Homes
on Little York and West Montgomery sits with 52,00€ople and we are looking
over somewhere else, 100 years that we've celebréted we are still standing
and we just need some assistance. Let's doHirgid first. Hurricane lke, they
did not wish it upon themselves. It happenedcturred. We need help now.
We will pull ourselves up by our bootstraps, butiveed the boots. We need the
strap.

MS. SCOTT: Thank you, sir. Mr. Eric Johnson.

ERIC JOHNSON: I'd like to thank council first df #or having this forum as well
as the speakers previously. My name is Eric Jahread | am with the South
Union Civic Association in South Union, a newlyrwed fledgling association.
However, we have a big heart for our elderly. Amdpeak to the elderly, these
were not just a demographic. These people werpeawmle who are just of age,
no, these were our former teachers, police offideefighters and those who
contributed to the Houston that we have today. #nolundle them all up and put
them in a facility, a multi-family facility | thinks a disservice for those who have
gone before us and paved the way for those of mgrgéion. So aiming at a
couple of meetings here, I've found that -- I'vardehat the single-family
developments would be a priority. And | would likesay that our civic
association is not for that. We are for maintagrtime dignity of our elders who
have built most of those homes in South Union ftbenground up and we believe
in legacy. My wife and | are transplant to Southid# and it was because of
legacy, keeping what was in the family in the fgmiAnd we believe that to do
more a service to our seniors is to help them elibhéd or refurbish their current
homes, not to tear them down and put them into l&-family property; but to

help them retain their dignity and transition itite next world with dignity by
having the current home that they have owned faertttan 60 -- 40, 50, 60 years
from here on out. So | would present this to yayggto consider having single-
family dwellings being a priority in South Uniohank you.

MS. SCOTT: Ms. Kathy Blueford-Daniels.

KATHY BLUEFORD-DANIELS: Thank you and thank yourfthe opportunity
to stand before you all. Let me just say first flostunately | was privy to be a
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part of the planning for -- the end of the planniogthe most part initially that
was going on. We didn't know anything about it, Wwhen we did we came and
we fought. We fought for Fifth Ward, SettegastsKmere Gardens, Acres
Homes, all those places because let me just eahgjdu a little bit in case you
don't know, all the places | just named, they aréhe map. They still have
ditches. Ms. Mosley talked about the infrastruetuwWe have serious problems
with infrastructure out there in all those plac@e roof -- somebody mentioned
about the tarps, there are no blue tarps, thererdyaentals. And in these poor
communities, and they are primarily poor, theseppeare primarily seniors. So
to relocate them would have devastating effectwéir, they need the help
because they don't have the funds or the insutange and repair the houses
anyway, these areas | just mentioned are alsodeedrts. So anything that you
all can do to help and target these areas thatddminig some attention and some
redevelopment to our areas would be most appreeiabburing Hurricane lke, |
myself lived on the northeast side. | didn't hpever for 11 days. | wished we
had a generator. We shared and we ran extensida tmseveral houses, as
dangerous as it was, that's what we did. We hao iato survival mode.

As you're making these plans to move forward, @dmesconsiderate of our
seniors. These areas have 20 to 30 percent sévsated in those areas. So to
have them uprooted would just absolutely be detiagtaSo please consider
concentrating on these areas first. Thank you.

MS. SCOTT: Thank you. Are there any others? \Wyulu get their names on
the list?

JERRY DAVIS: Good evening. Council Member Jergvi3 here. | just wanted
to say a couple of words. One is | understandabie behind what the gentlemen
from the Avenue CDC stated about putting money pices where other
development is occurring. But at this point indinsome areas you have to -- the
government's purpose is to place money into acebsdge the gap or to jump
start development. And so as many people wanatonpney into these areas
where things are occurring, but in the Acres Hoowamunity that's been selected
and certain parts of the Fifth Ward and the Triigrdens areas where
development is not occurring, we need to be cognitf starting development in
an area. So as you all deliberate and look throliglapplications | want you to
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also take that into consideration. | also wardayp that | would like to echo the
sentiments of my constituents in District B suchMas Mosley, Mr. Ingram, Ms.
Daniels, we do not want more apartments. We nemé momes. And we need
your help with the homes of the citizens and themes that need to be repaired.
So thank you.

MS. SCOTT: Thank you, sir.

ANDRE WAGNER: Greetings. My name is Andre Wagraard I'm a graduate
student at Texas Southern University. And onanletsay | appreciate the work
that you all are doing, director and deputy direcnd also the work of the
committee. And | applaud you and | applaud thekwbat's been done. But in
that aspect, | must ask and | do believe that vibeking at one of the Calculuses
that you all put together, you all noted that tterd Ward community has
received quite an amount of devastation as wellasal fits in between two of the
criteria that was noted previously -- over a 65cpat minority population on a
census -- by census block district and also a 8&epé poverty rate. And as such |
think that the Third Ward community is a wondereteiver of that help. While
that is not to take away from any other commuratyd quite honestly, being a
visitor of the Hiram Clarke -- of Southside, Southion, also of Acres Homes
where | have many members of my family who resigé @mpletely understand
what the Calculus in others areas that were awaligdf possible, | hope that a
third round could be looked at or some other fofrhedp or assistance be given to
the Third Ward community. Previously | heard thassibly a reason for the Third
Ward community not being highlighted was the faett it's a large renting
population. | hope that is not the case, but Wiaduld ask and perhaps | can
have a conversation with anyone sidebar laterywvatt work can be done for the
Third Ward community because that area was extied®lastated. | remember
being an undergraduate student at that time, amy wicthose homes are still
rotting out today and | ask for that help, if notlay, perhaps another round.
Thank you.

MS. SCOTT: Thank you. If there are no --

OSCAR VEGA: Good evening. My name is Oscar Velya.a full time online
student and got off of work. I'm a part-time warkad got off early today in
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hopes of getting an application for some helpo take care of my grandmother,
and it's getting harder as the house falls agamnt.not a carpenter, so if you guys
could please hurry up with whatever help you hawee seen houses getting built
in Independence Heights with so much technologyihyagrandma could benefit
from. If I'm at work, | can go online and lookthe cameras and see how she's
doing and make sure she's safe. And we need hdwédbkat in our neighborhood.
I'm located in Northside off of Irvington, closeltondale Park. So whatever help
you guys got coming, please hurry. | appreciate y@lp. Thank you.

MS. SCOTT: Are there any other speakers?

PAULINE BROWN: Good evening and thanks for the appnity to voice my
opinion. I'm Pauline Brown, and | represent theceegor Palm Terrace Civic
Club and | would just like to echo the same sentitméhat | have heard others
echo, and that is we are not agreeable to multiljamomes in our area. In the last
couple of months, | have gone to three differen¢tings where developers have
come into the neighborhood, tried to seek our a@rm build multi-family

homes in the area. And | just feel like that wadikblace a lot of our senior
citizens who cannot afford to go into the apartraeritheir income are limited
already, and | think they would be better servdatiely would stay in their own
homes, but they do need help in getting those hoepsred. Thank you.

MS. SCOTT: Thank you, Ms. Brown. Are there anlyaos? If there are no other
speakers, we just want to take this opportunityh&mk you for coming out and to
let you know that your comments are important toamsl we want to thank the
staff as well, but our director has some closingakks and he will adjourn us.

MR. RACKLEFF: Thank you very much, Ms. Scott. Amgahank you very much
for your participation. We really appreciate dltloe comments, both pro and con.
We appreciate constructive criticism. Our godtudy to try to help as many
people and as many communities as we possibly W&recognize that there are
communities that have been suffering, that Hureckve happened a long time
ago, and that we need to get rolling and do as rgoold as we can as soon as we
possibly can, and | want each of you to know thmtdersonally committed to that
and so is our staff and our team.
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A couple of just general observations, there wasesgeference made to us not
moving people to certain areas that are outsidehefe they would have to drive
further to get to areas of employment, et cetdifae program as established now
provides choice where the individuals who are reqits of the assistance provided
by the program, so individuals will have the apitihemselves to choose where
they want to go and we don't dictate for them wisagjhborhood they go to or do
not go to. So they are within a large area. linglividual wants to move
someplace further out of the central part of tothaf is their choice and their right.

Another thing | would mention is that with regacdmulti-family development, |
think there may have been a little bit of confusimsome of the communities that
we work in, in that we're right in the midst of theusing tax credit season, and
that overlaps what we're doing with Disaster Regp®ound 2, and often
communities -- | know from past experience -- beeaniittle bit alarmed because
they might get five or six different applicatiorss imulti-family developments in
their community. They may not be aware, as somea@re who work in that
industry, that all of those applications will neteive credits, that of the many
applications now there may be one or two that dowe see this every year where
people become concerned about the proliferati@ppfications and they are not
sure what that all means. So that is somethingstha educational process that we
need to help with more.

| also, you know, recognize that we have heard fnegmnmy community members in
certain communities that do not want multi-famityusing and others that do. One
thing that | will point out, too, is that in sométbe discussions we've had with the
public in the past, there may have been the immmes®nveyed that in every
instance we're going to cluster single-family awbuamulti-family development,

that won't be -- that's not our plan presently. (W& to use a portion of the
single-family housing to put in some community ongnunities which would not
be clustered around multi-family necessarily, asdgpose for communities that
don't want multi-family in their community, thatwd be comforting. 1 will tell

you personally we are committed to serving the exaprately 50 percent of
Houstonians who live in multi-family housing in atiioh to serving those who live
in single-family housing and it's often the casat their voices are not heard, that
they aren't at forums such as this and the impoetaih replacing some of our
aging and blighted multi-family housing stock witlgh quality, good housing for
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people of low and moderate income is really imparéand is something that we
will continue to strive to achieve.

Finally, we have limited resources. | think eveglp understands that. We have
endeavored to be very straightforward and transpaM/e don't have enough
resources to revitalize all the areas in Houstam dne in need of revitalization.
We don't even have enough money to make a deheigiant picture there is out
there. However, we do believe that we can makerga significant difference in a
small number of communities and that necessitaescrowing our focus more
and more, and we recognize that that means thad sommunities will receive
that focus and some won't at this time. And ther® way around that reality if
we want to really do comprehensive revitalizatioaifocused way.

So while we recognize that's a -- that's a hugéestge and a tough nut to swallow
for many communities, we don't know any other whgang about it than doing

it that way. What | hope we can achieve is thatame have the courage to work to
designate the fewer number of communities andhesegsources in a
concentrated way so that we really achieve lastmjsubstantive economic
revitalization which promotes racial integrationpeomic diversity, and achieves
many values that | think probably all of us shafed that we can set a pattern in
the future for how to go about achieving revitdii@a in a more focused way and a
more intense way and a more lasting way than westerically been able to do it.
So this is a very complicated process.

We are having to work with HUD, with the Texas Gamé&and Office, with
stakeholder groups from all kinds of different dtngnt bases, working with city
government. We have federal, local and state pemecent and other guidelines
that we need to adhere to that we're legally baaratihere to, and being a
recovering lawyer, | can tell you this is the matbgall legal challenges in terms
of trying to harmonize the requirements of alllodde disparate programs and put
a lot of the square pegs in round holes or rounys pesquare holes. I'm not an
engineer. I'm an English major. Whatever thetrightaphor is there or analogy,
and so we recognize that it's an imperfect prot¢haswe're moving forward in the
best way that we can, and we, again, appreciatecydigques and your sincere
comments and criticisms to help us do what we'reglbetter, and our
commitment to you is that we will try to achieveeault that will be of maximum
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benefit to communities in the City of Houston anel again, appreciate your time
and your participation. And with that, we will adyn.



