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Affirmative Action Advisory Committee on MWBE
Affirmative Action and Contract Compliance Division/Mayor's Office
611 Walker St, 7th Floor
Houston, TX 77002
Contact: Velma Laws
Phone: (713) 837-9000 Fax: (713) 837-9000
Email: Velma.laws@cityofhouston.org
Updated as of: 9/9/2010

LEGAL AUTHORITY FOR CREATION AND OPERATION(City)
Executive Order No. 1-3. Effective March 30, 2004.

GENERAL POWER AND DUTIES

The duties of the Committee are as follows:

1. To consider and make recommendations to the Mayor and City Council regarding the MWBE program;

2. To consider methods and means of making City contracts more accessible to MWBEs and non-MWBEs by
reducing the size and increasing the number of City contracts;

3. To facilitate better relations between the banking industry and smaller contractors, both MWBEs and non-
MWSBEs, with respect to lending opportunities;

4. To assist and facilitate mentoring and outreach functions, training and other programs requiring cooperation
between the City and the private sector to achieve the purposes and goals of the MWBE program; and

5. To assist in facilitating MWBE opportunities in private sector contracting.

MEETING TIME AND LOCATION
Meet as needed.

COMPOSITION

TOTAL: Up to 16 positions appointed by the Mayor, 12 voting, 4 non voting serving ex officio

Voting Positions

Positions 1 & 2: Two members representing local contractors’ organizations.

Positions 3 & 4: Two members representing minority business enterprises

Positions 5 & 6: Two members representing women-owned business enterprises.

Positions 7 through 9: Three respected citizens of Houston.

Position 10: A representative of the local banking industry.

Position 11: A representative of the surety industry.

Position 12: A member representing persons with disabilities.

Non Voting Positions serving ex offico

Position 13: The Director of Aviation of the City of Houston or a representative.

Position 14: The Director of Building Services of the City of Houston or a representative.

Position 15: The Director of Public Works and Engineering of the City of Houston or a representative.
Position 16: The Director of the Affirmative Action and Contract Compliance Division of the Mayor’s Office or a
representative. This person also serves as the Secretary of the Committee.



QUORUM: Nine members of the committee shall constitute a quorum.

TERM: The terms of office for the appointees to Positions 1, 3, 5, 7, 9 and 11 shall expire on the second day of
January of odd-numbered years, and the terms of appointees to Positions 2, 4, 6, 8, 10 and 12 shall expire on the
second day of January of even-numbered years; however, each member shall continue in office until his or her
respective successor shall have been appointed.

CHAIRPERSON: The Mayor shall designate the chairperson of this committee.

COMPENSATION: Each member shall serve without compensation.

FINANCIAL ACCOUNTABILITY
Entity is NOT included in the financial reporting for the City of Houston.

MEMBER LIST

Member Name|Position #|Chair
vaccant 01

Vacant 02

Vacant 03

Vacant 04

Vacant 05

Vacant 06

Vacant 07

Vacant 08

Vacant 09

Vacant 10

Vacant 11

Vacant 12

Vacant 13 Ex-Officio
IAlfred Moran 14 Ex-Officio
Daniel Krueger 15 Ex-Officio
Velma Laws 16 Ex-Officio
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Affirmative Action Contract Compliance Commission
Affirmative Action Division, Mayor's Office
611 Walker St, 7th Floor
Houston, TX 77002
Contact: Velma Laws
Phone: (713)837-9015 Fax: (713)837-9015
Email: Velma.Laws@cityofhouston.net
Updated as of: 6/4/2010

LEGAL AUTHORITY FOR CREATION AND OPERATION(City)
City of Houston, Code of Ordinances, Chapter 15, Article I, Sections 15-19 through 15-23.

GENERAL POWER AND DUTIES

1. Conduct public hearings upon proper request of aggrieved contractors on proposed recommendations
of sanctions that have been issued by the Affirmative Action and Contract Compliance Division;

2. Make written findings and final orders pertaining to contractor violations of the Code of Ordinances
related to affirmative action guidelines; and

3. Submit recommendations to the Mayor and City Council for final review and disposition.

MEETING TIME AND LOCATION
Time to be determined by membership; notice to be sent to membership with time and date; 611 Walker
St, Conference Room, 20th floor.

COMPOSITION

TOTAL: 5 members

The commission shall be comprised of five members who are residents of the City of Houston. The
members are appointed by the Mayor and confirmed by City Council.

Position 1: One person from the construction industry.

Positions 2 & 3: Two persons from the minority group containing the largest number of minority workers
in industry in Houston.

Position 4: One person from the minority group containing the second largest number of minority
workers in industry in Houston.

Position 5: One person from the public at large.

QUORUM: Not specified in ordinance.

COMPENSATION: Not specified in ordinance.

TERM: Terms of all members shall be for two years from the date of their appointment and confirmation.
CHAIRPERSON: The Mayor shall designate the chairperson of this commission.



FINANCIAL ACCOUNTABILITY
Entity is NOT included in the financial reporting for the City of Houston.

MEMBER LIST
Member Name Position #|Chair|
Isaiah Ike Allen 01 Chair

Elias De La Garza |02

Alfonso Kennard, Jr.|03

Billy Briscoe 04

Cecil Fong 05
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CITY OF HOUSTON

2010 CITIZEN PARTICIPATION PLAN

FOR THE
CONSOLIDATED PLAN

March 2010

Devgy
.‘ﬁt'f o

City of Houston

601 Sawyer
Houston, TX 77007
713-868-8300

Web: www.houstontx.gov




Introduction

The purpose of the Citizen Participation Plan (CPP) is to establish a viable means by which
citizens of the City of Houston (City), public agencies and other interested parties can actively
participate in the development of activities undertaken with Community Development Block
Grant funds and to sets forth the jurisdiction’s policies and procedures for citizen participation.

The Citizen Participation Plan has been prepared and implemented pursuant to federal
regulations (U. S. Department of Housing and Urban Development (HUD) Regulations 24 CFR
Part 91.105) and the City of Houston’s desire to encourage and support public participation in
the development of the Consolidated Plan (and subsequent annual updates to the Consolidated
Plan).

The actions delineated in this Citizen Participation Plan relate to the planning and expenditure of
funds provided to the City by the U. S. Department of Housing and Urban Development (HUD)
Office of Community Planning and Development (CPD). CPD entitlement funds received by the
City include the Community Development Block Grant (CDBG), Home Investment Partnerships
(HOME), Emergency Shelter Grant (ESG), and Housing Opportunities for People with AIDS
(HOPWA), and other such grants as may be added by law.

Encouragement of Citizen Participation

It is the intent of the City of Houston to encourage and facilitate the participation of residents in
the formulation of priorities, strategies and funding allocations related to the Consolidated Plan,
Substantial Amendments to the Plan and the Performance Report process, emphasizing
involvement by low and moderate income persons, especially those living in slum and blighted
areas, areas where the funds are proposed to be used, and low and moderate income
neighborhoods. The City encourages the participation of local and regional institutions and
other organizations (including businesses, developers, and community/faith-based
organizations) in the process of developing and implementing the Consolidated Plan. The City
also encourages participation of all citizens including minority populations, people who do not
speak English and persons with disabilities.

To encourage citizen participation emphasizing the involvement of low and moderate income
residents the City of Houston will continue to work with public housing authorities, neighborhood
task forces and organizations representing the City’s lower income areas.

The Plan assures that citizens, non-profit organizations, and other interested parties are
afforded adequate opportunity to review and comment on plans, programs, activities and reports
covering the City’s federally funded housing and community development programs.

Technical Assistance

The City will provide technical assistance as requested to lower income groups to develop
proposals for housing and community development activities in the City of Houston. The
technical assistance will be offered any time proposals for the use of funding are requested.

Access to Records



The City of Houston will provide the public with reasonable and timely access to information and
records relating to the data or content of the Consolidated Plan, as well as the proposed, actual,
and past use of funds covered by this Citizen Participation Plan.

The public will be provided reasonable access to housing assistance records, subject to state
and local laws regarding privacy and obligations of confidentiality. Confidential documents will
be set apart from public information, and any requestors of this information will be promptly
informed.

In the spirit of encouraging public participation, copies of standard documents will be provided to
the public. These materials will be available in a form accessible to persons with disabilities,
upon request to the CDBG Program Administrator at (713) 868-8300.

All standard Housing and Community Development Department documents will be placed on
file in the City of Houston, Housing and Community Development Department file room located
at 601 Sawyer, 3" floor, Houston, Texas 77007.

Copies of standard documents will be available for review at the following locations:

Housing and Community Development Department — 601 Sawyer, Suite 400
City of Houston Secretary’s Office — 900 Bagby, Parking Level

City of Houston Website — www.houstonhousing.org

City of Houston Main Public Library

Additional single copies may be obtained from the Housing and Community Development
Department at no charge.

The following standard public documents are available during regular business hours:

This Citizen Patrticipation Plan

Proposed and Final Consolidated Plans

Proposed and Final Consolidated Action Plans

Proposed and Final Substantial Amendments to an Annual Action or Consolidated Plan
Draft and Final Consolidated Annual Performance Reports (CAPER)

Public Hearings

Public hearings will be held at key stages of the process to obtain the public’s views and to
provide the public, to the greatest extent possible, with responses to their questions and
comments. The City holds public hearings to obtain input regarding community needs during
development of a Consolidated Plan, to review proposed uses of the funds in each Annual
Action Plan, and to review program performance.

Pursuant to HUD regulations, the City of Houston will conduct a minimum of two (2) public
hearings prior to submission of the Consolidated Plan, to ensure participation in grant
development.

The Director of the Housing and Community Development Department, in consultation with
staff, will establish the time and location of all public hearings and meetings concerning CPD
entitlement funds received by the City including Community Development Block Grant (CDBG),



Home Investment Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing
Opportunities for People with AIDS (HOPWA).

Public hearings shall be held after adequate (14 days) notice at times and locations convenient
to potential or actual beneficiaries, and with accommodations for the disabled. At all public
hearings, upon an advance request, translators will be available for those who do not speak or
understand English and the hearing impaired.

Meetings and Public Hearings Schedule

October — Notification to Public Service Agencies and citizens for submission of funding
requests. Notice of funds available (NOFA) is advertised in public notices.

November/December — First Public Hearing on Consolidated Plan (performance review and
citizens express their needs during plan development)

January — City Council Districts Public Hearings on Budget, Capital Improvement, and
Consolidated Plan

March — Draft of Consolidated Plan is made available to public and the 30 day review period
begins

April — Second Public Hearing on Consolidated Plan (citizens express concerns or agreement
on draft Plan)

April/May — Submittal of Consolidated Plan to HUD

September — Draft of Consolidated Annual Performance Evaluation Report (CAPER) is made
available to public, a 15 day review period, and submittal to HUD

Development of the Consolidated Plan

Before the Consolidated Plan (and annual updates) is adopted by the City Council and
submitted to HUD (i.e., mid-May), the City will make the plan available to citizens, public
agencies, and other interested parties for review, and will also establish the means to submit
comments. Information made accessible to the public will include the amount of grant funds the
City expects to receive (including program income), the range of activities to be undertaken, and
the anticipated number of low and moderate income persons to benefit from funded activities.

Information will also include the steps the City will take to eliminate the need for displacement of
persons. If displacement will occur due to any planned actions, the City will comply with the
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970, as amended, as described in 49 CFR Part 24.

The City will publish its draft and final Consolidated Plan (and annual updates) so that all
affected residents will have sufficient opportunity to review and comment on the plan. A
summary describing the contents and purpose of the Consolidated Plan will be published in one
or more newspapers of general circulation. To the extent feasible, the draft plan document will



be posted on the City's website. Additionally, the entire plan will be made available for review at
the following locations:

Housing and Community Development Department — 601 Sawyer, Suite 400
City of Houston Secretary’s Office — 900 Bagby, Parking Level

City of Houston Website — www.houstonhousing.org

City of Houston Main Public Library

A reasonable number of free copies will be available at the City of Houston, Housing and
Community Development Department (601 Sawyer, 4™ floor).

Amendments to the Consolidated Plan

From time-to-time, it may be necessary for the City to process a “Substantial Amendment” to the
Five Year Consolidated Plan or the One Year Action Plans to allow for new CDBG, ESG,
HOPWA or HOME funded activities; modification of existing activities; or other CPD program
administrative actions.

Any proposed amendment that is considered a “Substantial Amendment” is subject to the
Citizen Participation process, requires formal action by the City Council, and approval by HUD.
A thirty (30) day public notice is published to provide the opportunity for the public to review and
comment on the proposed substantial amendments. The City will consider all comments or
views received from the public concerning proposed substantial amendments in accordance
with 24 CFR 91.105 (c¢) (3). A summary of these comments and views, including comments or
views not accepted (and the reason why) shall be attached to the substantial amendment.

For the purpose of this Citizen Patrticipation Plan, amendments to the Consolidated Plan are
divided into four categories: Substantial Amendments, Minor Amendments, One-Percent
Amendments, and Emergency Amendments.

The City of Houston is required by HUD [24 CFR 91.505 (b)] to identify the criteria to be used in
determining if a proposed action will be considered a “Substantial Amendment”. The following
criteria will be used by the City:



Substantial Amendments

1. Addition of a new activity or project not previously described in its Consolidated or Action

Plan

Deletion of an activity or project previously described in its Consolidated or Action Plan

Change in the purpose, scope, location or beneficiaries of an activity or project

previously described in its Consolidated or Action Plan

4. Change in the use of CDBG funds from one eligible activity or project to another
previously described in its Consolidated or Action Plan

5. Change in an activity or project (previously described in its Consolidated or Action Plan)
total dollar amount allocated or budgeted by more than 25 percent

wn

Minor Amendments

Minor amendments represents any changes to the Consolidated Plan or Action Plan that do not
qualify as “substantial amendments”, and are more than 1 percent change in funding including
correction of errors in the original plan. Minor amendments require the signature of the City of
Houston, Housing and Community Development Department director or designated
representative, but do not require public notice of 30 days or City Council approval.

One-Percent Amendments

A one-percent amendment represents any change in the funded amount of a project that is one-
percent or less change. These amendments require the signature of the City of Houston,
Housing and Community Development Department director or designated representative, but do
not require public notice of 30 days or City Council approval.

Emergency Amendments

From time-to-time a natural disaster (such as, hurricane) or other catastrophic occurrence within
the City of Houston may necessitate a Consolidated Plan amendment which could meet the
definition of a Substantial Amendment. The City of Houston may request and obtain from HUD
a complete waiver or reduction in days of the required 30 days public notice period for
Substantial Amendments. These amendments require the signature of the City of Houston,
Housing and Community Development Department director or designated representative,
adherence to state and local laws regarding contracts and procurement, and HUD waiver and/or
approval, but do not require public notice of 30 days.

Anti-Displacement and Relocation

All of the City of Houston’s Consolidated Plan activities are designed to eliminate (or minimize)
the occurrence of displacement. Program guidelines and limitations are structured so that
temporary displacement is unlikely.

Tenants in occupied rental properties are made aware of their rights with respect to
displacement and relocation. Property owners are made aware of their rights and
responsibilities: property owners must assume the financial responsibility for the displacement
and relocation of their tenants.



If an involuntary displacement should occur, it is the City of Houston'’s policy to provide housing
referral assistance and, if required, make relocation payments in accordance with local, state
and federal law.

Consolidated Annual Performance Evaluation Report
(CAPER)

The City is required to submit a CAPER for its CPD programs to HUD no later than 90 days
from the end of a program year (i.e. late — September). In general, the CAPER describes how
funds were actually spent and the extent to which these funds were used for activities that
benefitted low and moderate income people.

The City will publish notice that its CAPER is available for review so the public will have
sufficient opportunity to review and comment on the report. The notice will be published in one
or more local newspapers of general circulation. There will be a 15 day public comment period
prior to the submission of the CAPER to HUD.

Complaints

Written complaints from the public about the City’s Citizen Participation, Consolidated
Plan/Annual Action Plan, Substantial Amendments, or Performance Reports process will
receive careful consideration and will be answered in writing within 15 business days (where
practicable).

Written complaints should be sent to the Director’s Office at the following address: City of
Houston, Housing and Community Development Department, 601 Sawyer, Suite 400, Houston,
Texas 77007.
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] Procedure 21-38
CITY OF HOUSTON Number
¢ HOUSING AND Procedure Brenda Scott
§ ﬁ, COMMUNITY owner
" DEVELOPEEET Effective Date September 13, 1995
Revisions: February 20, 2010
' November 14, 2011

Procedure Title: Citizen Complaint Procedures

Standard Operating Policy and Procedures
Purpose

It is the policy of the Housing and Community Development Department (HCDD) to
respond to citizen complaints in accordance with the provisions under its most recent
Citizens Participation Plan, dated March 2010.

Scope

The Director’s Office and/or the Public Information Office are the first point-of-contact
with HCDD citizen’s complaints. The procedures of this process are provided to

all HCDD staff. These procedures are in accordance with day-to-day operations
performed by HCDD.

References and Methods through which complaints may be received into HCDD)

CitizensNet

City Council/Briefing — HCDD Liaison Policy and Procedures

Fair Housing Policy and Procedures

Houston News Room Policy and Procedures

Mayor's Customer Service Request (CSR’s) Policy and Procedures
Mayor’s CitizensNet Policy and Procedures

Media Policy and Procedures

Public Session Policy and Procedures

Public Notices Instruction Policy and Procedures

Director’s signature: Date: Page 1 of 4
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Citizen Complaint Log (CPL) located at HCDD’s N Drive/Planning and Operations Risk
Management/CP Log.

Procedures

The procedures below outline the steps required to process complaints from citizens
regarding grants, programs, and services provided through HCDD to Houston’s low and
moderate communities, as more particularly identified complaints as about HCDD, the
Consolidated Plan/Annual Action Plan, amendments, and the Consolidated Annual
Performance and Evaluation Report. The complaint procedures on Page 9 of the most
current Citizens Participation Plan (CPP) require such complaints to be submitted in
writing to the Director and that a timely written response will be provided within fifteen
(15) working days, where practical. These procedures also cover any and all special
grant programs which include, but are not limited to, NSP, CDBG-R, CDBG-DR, HHSP,
when the citizen participation requirements for such grants are not more stringent than
these requirements. Where there are marked differences, these complaint procedures
will be revised to cover such differences in order maintain uniformity to the greatest
extent possible and to avoid duplication of HCDD’s similar or same requirements.

Primary Contact: Director’s Office and PIO who hands off to Planning and Grants
Management Division (PGM)

Step 1

» Upon receipt, PGM staff verifies that the item is a complaint as defined on Page 9 of
the City’s CPP, as opposed to a general inquiry or a complaint outside of the scope of
the CPP or other correspondence, which remains with the PIO staff for general
coordination. Qualifying complaints are submitted the Division Manager of PGM under
whose direction such complaints are processed and maintained as part of the
Consolidated Plan management process.

Step 2

» Within two business days of receiving the correspondence as a complaint, the
Director’s designated staff or the P1O designated staff will notify PGM who will prepare a
general letter of acknowledgment to send to the complainant indicating that the City will
make every effort to respond within fifteen working days. The letter will state further that
the City will notify the complainant prior to fifteen days, if PGM determines that a longer
response period will be necessary. All appropriate parties will be copied on this letter, a
copy of which can be accessed on the N drive/Planning and Operations Risk
Management/CP Log.

Step 3

* Designated PGM staff will log the complaint into the Citizen Complaint Log (CPL)
that is available on HCDD’s N drive/Planning and Operations Risk Management/CP
Log.
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Step 4
* If inquiry did not come via HCDD’s mailroom, PGM staff will obtain a tracking number
from Administrative Services before proceeding.

Step 5
* PGM staff will create a Concurrence and deliver the complaint to Assistant
Director who owns the program or product that is the subject of the complaint.

Step 6

* If necessary, PGM staff will schedule a meeting with owner of the product and staff
assigned to craft actual response for Director’s signature, to ensure all parties
understand what is being requested, the direction the response should take,

and to ensure that all HCDD parties understand the importance of timeliness

and consequences of missing specific timelines.

Step 7

* Once the response is prepared, it must be returned to the PGM staff with a signed
Concurrence and two sets of any attachments that are required to be submitted with the
response to the complaint. Also, PGM staff will ensure Director’s signature is

obtained in a timely manner, and will update the status of the complaint on the

CPP Log.

Step 8

» Once the Director’s signature is obtained, PGM staff will send the original with
attachments to complainant by certified mail return receipt requested, unless
complainant only provides an e-mail address. PGM staff will coordinate
delivery of copy to HUD’s Local Office with instructions to have HUD official
sign for the delivery. Also, PGM staff will send a copy of the response to the
City’s HUD representative by e-mail in a PDF file.

Step 9

» PGM staff will prepare the File Room Transmittal, attach the transmittal
documents to the complaint, and all back-up documents, including e-mails, and
deliver them to HCDD Central Files to be appropriately filed. PGM staff will

obtain an appropriate signature on the transmittal from File Room staff that receives
delivery of the file and will maintain copy of signed transmittal for the PGM’s files.

Responsible Parties

Planning and Grants Management, Brenda Scott, Division Manager

Derek Sellers — Entitlement Grant Coordinator
Peggy Colligan — Special Grants Coordinator
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Houston, Texas, Code of Ordinances
CODE OF ORDINANCES
Chapter 14 - CIVIL SERVICE - ARTICLE I. - IN GENERAL

ARTICLE I. - IN GENERAL

Sec. 14-1. - Commission members; appointments, terms, vacancies; organization; officers.
Sec. 14-1.1. - Human resources department—Established.

Sec. 14-2. - Same—Director.

Sec. 14-3. - Duty of commission to prepare and submit rules and regulations.

Sec. 14-4. - Classification of offices and positions.

Sec. 14-5. - Examination and minimum age of applicants; exclusion of applicants likely to
impair service.

Sec. 14-6. - Appointments, promotions, etc., to be made in accordance with Charter, chapter
and rules and regulations of commission.

Sec. 14-7. - Procedure when vacancy exists; suspension of employees.

Sec. 14-8. - Transfers from one department to another.

Sec. 14-9. - Duty of city officers and employees to assist commission.

Sec. 14-10. - Suspension of provisions requiring competition.

Sec. 14-11. - Offenses in regard to examinations.

Sec. 14-12. - Hearings and investigations by commission.

Sec. 14-13. - Compiling, checking, certifying and correcting payrolls.

Sec. 14-14. - Salaries and wages not to be approved or paid for improper employment.
Sec. 14-15. - Responsibility for irregularities or mistakes in payrolls.

Sec. 14-16. - Violation of Charter, this chapter or rules and regulations.

Sec. 14-17. - Soliciting compensation or offering compensation to hasten an employee's
retirement or resignation.

Sec. 14-18. - Creation of § 401(a) plan authorized.

Secs. 14-19—14-26. - Reserved.

Sec. 14-1. - Commission members; appointments, terms, vacancies; organization; officers.

(a)
There are hereby re-established three civil service commission positions. Such
positions shall be separately designated as "Position One," "Position Two," and
"Position Three."

(1)
The mayor, when making an appointment to the civil service commission,
and the city council, when confirming such appointment, shall specify the
position for which such appointment or confirmation is made.
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(b)

(c)

(2)
The initial term of each position as hereby re-established shall commence on
June 15, 1983. The initial term of Position One shall expire on June 14, 1986;
the initial term of Position Two shall expire on June 14, 1985; and the initial
term of Position Three shall expire on June 14, 1984.

(3)
Following the aforesaid initial terms, the term of office for each position on
the civil service commission shall be three years, to commence on June 15
and to expire on June 14.

(4)

Any appointment to a vacancy on the commission caused by death,
resignation or otherwise, or caused by the failure of an appointee to qualify
within ten days after appointment, shall be for the unexpired term of the
deceased or retiring member or of the appointee failing to qualify.

No sooner than June 15, and no later than June 30 of each year, the members of the
commission shall meet to organize for the transaction of business. At such
organizational meeting, the members shall take the constitutional oath of office and
shall elect one member as chairman, and one member as vice-chairman.

(1)
It shall be the duty of the chairman to preside at all meetings of the
commission; it shall be the duty of the vice-chairman to preside at such
meetings in the absence of the chairman.

(2)
The chairman and vice-chairman each shall be elected for a period of one
year or until a successor is elected.

(3)
The numerical positions established in subsection (a) of this section are for
identification purposes only, and shall bear no relation whatsoever to the
chairmanship or vice-chairmanship of the commission.

The mayor, subject to confirmation by city council, may appoint an alternate for
each designated position on the civil service commission. Each alternate shall serve
only when the reqular member of the civil service commission in his position is
absent and unable to attend meetings and perform commission duties for any
reason. Alternates must have the same qualifications as regular members of the
civil service commission and shall have all the powers and duties of a regular
member but only when acting in the regular member's absence. An alternate shall
be empowered to act as a regular member whenever the regular member notifies
the secretary of the commission that the regular member is unable to attend a
meeting of the commission or when the secretary of the commission is unable to
secure the attendance of the regular member. The period of time during which an
alternate may serve on the civil service commission shall expire at the end of the
term of office of the reqular member for which he serves as an alternate. An



alternate shall not serve in any proceeding under Chapter 143 of the Local
Government Code.

(Code 1968, § 12-1; Ord. No. 83-1140, § 1, 7-26-83; Ord. No. 95-1, § 1, 1-4-95)
Charter reference— Civil service commission created, Art. Va, § 1.

Sec. 14-1.1. - Human resources department—Established.

The human resources department, formerly known as the department of personnel
and originally established as and formerly known as the department of civil service, is
hereby continued. To the extent that this Code or any other ordinance or any motion,
resolution, contract or other document devolves duties upon the former department of
personnel or department of civil service or upon the employees or director thereof, then
such references shall be construed to mean the human resources department or the
employees or director thereof, respectively.

(Code 1968, § 12-1.1; Ord. No. 82-1594, § 1, 9-29-82; Ord. No. 96-1290, § 2, 12-4-96)
Sec. 14-2. - Same—Director.

(a)
The office of human resources director, formerly known as the director of the
department of personnel and originally established as and formerly known as the
director of civil service, is hereby continued. The director shall be appointed by the
mayor, with the approval of the city council, shall be over 21 years of age, and shall
receive such salary as the city council may allow. Before entering upon the discharge
of the duties of his office, the director shall take the constitutional oath of office,
and, if the mayor and council deem it advisable, he may be required to give bond in
such sum and with such sureties and such conditions as the mayor may direct.

(b)
It shall be the responsibility of the director to keep the minutes of the meetings and
proceedings and all the books, records, etc., of the civil service commission. Such
director shall be the secretary and the chief examiner for such commission, and as
such shall perform the duties provided in the rules and regulations of such
commission. He shall perform all such other duties as are now or may be hereafter
imposed upon him by the civil service commission or the mayor and council.

(c)

It shall be the responsibility of the director to supervise and administer the city's
employee benefit programs, including but not limited to the city's pension programs
(excluding those duties required to be performed by state law by the city treasurer),
health benefits, long term disability, life insurance, sick and vacation, deferred
compensation and to serve as the administrator of the city's "125 Plan."

(Code 1968, § 12-2; Ord. No. 82-1594, § 1, 9-29-82; Ord. No. 88-1312, § 1, 8-3-88; Ord. No.

96-1290, § 3, 12-4-96)

Sec. 14-3. - Duty of commission to prepare and submit rules and regulations.
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It shall be the duty of the civil service commission to prepare, adopt and submit, as
needed, to the city council for its approval such rules and regulations for the proper conduct
of its business in carrying out the purpose of the Charter, and thereafter such amendments,
alterations and changes of such rules and regulations as it may find necessary and
expedient.

(Code 1968, § 12-3)
Charter reference— Rules of commission, Art. Va, §§ 2, 4.
Cross reference— Officers and employees generally, § 2-21 et seq.

Sec. 14-4. - Classification of offices and positions.

It shall be the duty of the civil service commission to classify all of the offices of, and
places or positions of employment in the service of the city with reference to the
examinations provided for in the Charter, in this chapter and in the rules and regulations of
the civil service commission, except those exempt from civil service under the Charter. The
offices, places and positions so classified shall constitute the classified civil service of the
city, and no appointment, employment, promotion or reinstatement to any position, office
or place shall be made except in accordance with the Charter, this chapter and the rules and
regulations of the civil service commission.

(Code 1968, § 12-4)
Charter reference— Duty to classify employees, Art. Va, § 2.

Sec. 14-5. - Examination and minimum age of applicants; exclusion of applicants likely to
impair service.

(a)
It shall be the duty of the civil service commission to provide that all applicants for
office, places or positions in such classified civil service shall be subject to
examination, either written, oral or unassembled, which shall be public, competitive
and free to the citizens of the United States of America, with specified limitations as
to residence, age, health, habits and moral character; provided, however, that the
minimum age of applicants for original employment in such classified civil service
shall be 18 years and provided, further, that any applicant whose presence in the
public service would likely create friction among the employees thereof and thereby
impair such service shall be excluded therefrom. Such examinations shall be
practical in their nature and character and shall relate to those matters which will
fairly test the relative capacity of the person examined to discharge the duties of the
office, position or place to which he seeks to be appointed. No question in any
examination shall relate to political or religious opinions or affiliations. The
commission shall have direct charge and control of all examinations of whatsoever
character.

(b)
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No applicant shall be entitled to take any examination hereinabove provided for
unless the applicant shall have filed with the human resources director his
application prior to the date of examination.

(Code 1968, § 12-5; Ord. No. 96-1290, § 4, 12-4-96)

Sec. 14-6. - Appointments, promotions, etc., to be made in accordance with Charter, chapter
and rules and regulations of commission.

Appointments, employments, promotions and reinstatements in the classified civil
service of the city shall be made only in accordance with the provisions of the Charter, this
chapter and the rules and regulations of the civil service commission, and no officer or
employee of the city having the power of appointment, employment, promotion or
reinstatement of persons to offices, places or positions in such classified civil service shall
appoint, employ, promote or reinstate any person to or in any office, employment, position
or place in such service except in accordance with the Charter, this chapter and the rules and
regulations of the civil service commission.

(Code 1968, § 12-6)
Sec. 14-7. - Procedure when vacancy exists; suspension of employees.

When any office, employment, place or position in the classified service is vacant,
which is desired to be filled, the mayor or the director of the department shall notify the civil
service commission that a certification is requested, and the human resources director shall
certify to the department director concerned the names of the three persons standing
highest on the eligible list or register for the class and grade to which such office,
employment, place or position belongs, and the department director concerned shall select
one of the three persons certified. Such appointment or employment from eligible lists
derived from the original entrance examinations shall be on probation as provided by the
Charter and rules and regulations of the commission, and such appointees shall not be
removed or dismissed except as provided therein; provided, that nothing herein shall
prevent the director of any department or office from temporarily suspending officers or
employees for disciplinary purposes, for reasonable periods, not exceeding 15 days. It shall
be the duty of the mayor to indefinitely suspend employees upon the recommendation of
the respective department director. The commission shall be notified of any such suspension
immediately and may, at its discretion or upon request of the mayor, investigate same and
determine whether just cause therefor exists.

(Code 1968, § 12-7; Ord. No. 96-1290, § 5, 12-4-96; Ord. No. 05-91, §§ 1, 6, 1-25-05)
Charter reference— Suspension of employees, Art. Va, § 3.

Sec. 14-8. - Transfers from one department to another.

The civil service commission shall have the power to so amend its rules that any
employee in the classified service in the city may be transferred by such commission from
one department to another, for the good of the service, provided such transfer is
satisfactory to the director of the department to which the employee is transferred, and to
the director of the department from which he is transferred.
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(Code 1968, § 12-8; Ord. No. 05-91, § 6, 1-25-05)
Sec. 14-9. - Duty of city officers and employees to assist commission.

It shall be the duty of all officers and employees of the city to aid and assist the civil
service commission, and the members and officers and employees thereof, in all proper
ways in carrying out the Charter provisions, this chapter and the rules and regulations of the
commission, and it shall be an offense for any such officer or employee to willfully fail or
refuse so to aid and assist, or to willfully hinder, obstruct or delay the civil service
commission, or the members, officers or employees thereof, in any manner in carrying out
such Charter provisions, this chapter and such rules and regulations.

(Code 1968, § 12-9)
Sec. 14-10. - Suspension of provisions requiring competition.

When an office, employment, place or position in the classified service, in which
peculiar and exceptional qualifications of a scientific, professional or educational character
are required, is vacant, upon satisfactory evidence that, for special reasons, competition in
such special case is impracticable, and that the position, etc., can be best filled by the
selection of some designated person of high and recognized attainments in such qualities,
the commission may suspend all provisions requiring competition in such case, but no such
suspension shall be general in its application to such place.

(Code 1968, § 12-10)
Sec. 14-11. - Offenses in regard to examinations.

No person or officer or employee shall willfully or corruptly, by himself or in
cooperation with one or more other persons, defeat, deceive or obstruct any person in
respect to his right of examination, or corruptly or falsely mark, grade, estimate or report
upon the examination or proper standing of any person examined, or aid in so doing, or
willfully or corruptly make any false representation concerning the same or concerning the
person examined, or willfully or corruptly furnish to any person any special or secret
information for the purpose of either improving or injuring the prospects or chances of any
person so examined, being appointed, employed, promoted or reinstated.

(Code 1968, § 12-11)
Sec. 14-12. - Hearings and investigations by commission.

The civil service commission may hold hearings concerning all matters touching the
enforcement and effect of the Charter provisions for civil service, this chapter and the rules
and regulations of such commission concerning the action of any officer or employee of the
city in respect to the execution of such Charter provision, this chapter or the rules and
regulations of the commission; and in all cases of investigation under the preceding
provision, or of an appeal of an officer or employee in the classified service from the action
of any officer, director of department or employee of the city removing, discharging or
finally suspending him from his office or employment, the commission, for the purpose of
holding such hearing, investigation or inquiry, shall have the power to take testimony,
administer oaths and affirmations, subpoena and require the attendance of witnesses and
the production of books and papers pertinent thereto, and to examine such witnesses, books
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and papers, and it shall be the duty of all persons to obey such subpoenas, produce such
books, records and papers, and to submit to examination and give their testimony, in all
cases where such testimony, evidence, etc., could be required in a court of competent
jurisdiction.

(Code 1968, § 12-12; Ord. No. 05-91, § 6, 1-25-05)
Sec. 14-13. - Compiling, checking, certifying and correcting payrolls.

(a)

(b)

(c)

(d)

(e)

(f)

It shall be the duty of every department director to compile all payrolls as promptly
as possible, and to deliver same to the office of the civil service commission in good
order, properly signed and ready for the city controller. It shall also be the duty of
each department to furnish one employee to deliver such payrolls, which employee
shall assist the civil service commission in the checking of that department's payroll
at the time same is delivered.

It shall be the duty of the civil service commission to check all payrolls to determine
the legality of employment. Each item shall conform to the civil service records.

Payrolls checked under this section shall be certified in writing by the human
resources director and, when checked by another employee of the commission, shall
bear the initials of the employee checking the same.

After payrolls have been checked and certified by the commission, they shall be
delivered immediately to the city controller.

When items on any payroll are found to be incorrect and are red-lined, the same
shall be corrected by the department responsible before the payroll is certified by
the commission. No payroll shall be honored by the city controller which has not
been first checked and found correct by the commission.

It shall be the duty of the civil service commission to notify the director of any city
department if any irreqularity, mistake or error is found in the names or in the
amount of compensation on any payroll, and to refuse to certify to the correctness
of such payroll until the mistake or error is rectified. All directors of departments,
when notified of such irreqularity or error, by telephone or otherwise, shall at once
rectify same, in order to facilitate the work of certifying to the correctness of any
such payrolls.

(Code 1968, § 12-13; Ord. No. 96-1290, § 6, 12-4-96; Ord. No. 05-91, §§ 1, 6, 1-25-05)
Sec. 14-14. - Salaries and wages not to be approved or paid for improper employment.

(a)

The city controller shall not approve the payment of, or be in any manner concerned
in paying any salary or wages to any person for services as an officer or employee of
the city unless such person is occupying an office or place of employment according
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(b)

to the provisions of the Charter and ordinances of the city and is entitled to payment
therefor.

No paymaster, treasurer, director of administration and regulatory affairs, or other
officer or agent of the city shall willfully pay, or be in any manner concerned in
paying any person any salary or wages for services as an officer or employee of the
city, unless such person is occupying an office or place of employment according to
the provisions of the Charter and ordinances of the city and is entitled to payment
therefor.

(Code 1968, § 12-14, Ord. No. 08-52, § 39, 1-16-08, eff. 1-26-08; Ord. No. 08-110, § 3, 2-
13-08)
Sec. 14-15. - Responsibility for irregularities or mistakes in payrolls.

It is the object of this article to hold responsible the directors of departments

furnishing the payrolls for all irregularities, mistakes and incorrectness appearing in the
amount of compensation set opposite each name on each payroll.

(Code 1968, § 12-15)
Sec. 14-16. - Violation of Charter, this chapter or rules and regulations.

(a)

(b)

Whenever any person, officer or employee of the city has any positive duty imposed
upon him, or any person or any officer or employee of the city is prohibited from the
doing of any act by the Charter provisions for civil service, by this chapter or by the
rules and regulations of the civil service commission, now or hereafter adopted and
approved by the city council, and filed in the office of the city secretary, a willful
failure, refusal or neglect to perform such duty, or the willful doing of any act
prohibited, shall constitute an offense, and the officer or employee or person
convicted thereof shall be punished as provided by section 1-6 of this Code.

If any person, officer or employee shall be convicted under subsection (a) above, any
office, place or position which he may hold with the city shall, by force of such
conviction, be rendered vacant, and such person, officer or employee shall be
incapable of holding any appointive office, or any office, place or position in the
classified service of the city.

(Code 1968, § 12-16; Ord. No. 92-1449, § 30, 11-4-92)

Charter reference— Penalty for ordinance violation, Art. Il, § 12.

State law reference— Assessment of fines against corporations, § 16-76; payment of fines, §
16-78; credit against fines for incarceration, § 35-6 et seq.

Sec. 14-17. - Soliciting compensation or offering compensation to hasten an employee's
retirement or resignation.

(a)
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(b)

(c)

(d)

A city employee commits an offense if the city employee pays or offers to pay
anything of value to another city employee with the intent to hasten the retirement
or resignation of the other city employee in order to gain a promotion in rank,
classification or salary or an opportunity therefor.

A city employee commits an offense if the city employee solicits or accepts anything
of value from another city employee upon the representation that such payment will
hasten the retirement or resignation of the city employee making the solicitation or
accepting the payment in order to gain a promotion in rank, classification or salary
for the city employee solicited or making the payment or an opportunity therefor.

The term "city employee" as used in this section includes any person employed by
the city at the time of the offense whether holding a position that is classified under
the Municipal Civil Service System created pursuant to Article Va of the City Charter,
a position that is classified under the Firemen's and Policemen's Civil Service System
created pursuant to Article 1269m, Tex. Rev. Civ. Stat. or a position that is not
classified.

Any person who violates this section shall, upon conviction, be punished by a fine of
exactly $500.00.

(Ord. No. 85-837, § 1, 6-5-85; Ord. No. 92-1449, § 31, 11-4-92)
Sec. 14-18. - Creation of § 401(a) plan authorized.

(a)

(b)

(c)

This section applies to any employee of the city, other than a police officer or fire
fighter classified under Chapter 143 of the Texas Local Government Code, who upon
termination of city employment is entitled to a combined gross benefit amount
exceeding 55,000.00 under section 14-170 and/or article Ill of this chapter for
accumulated but unused vacation leave and sick leave benefits. This section shall
not be applicable if the termination results from the death of an active city
employee.

City council hereby authorizes the establishment of a retirement savings plan under
26 U.S.C. § 401(a) and other applicable provisions of federal income tax laws and
regulations. The plan shall be as established and amended from time to time by
ordinance of the city, and it shall be administered by a third party administrator
retained from time to time by contract with the city, as authorized by ordinance.

Notwithstanding any provision of section 14-170 or article Il of this chapter to the
contrary, any terminating employee to whom this section applies shall forfeit his
right to ordinary cash compensation for a portion of the combined gross
termination benefit amount otherwise payable under section 14-170 and/or article
11l of this chapter that is equal to the lesser of: (1) the combined gross termination
benefit amount, or (2) the amount of any applicable contribution limit for the plan
as established by federal income tax laws and regulations. The amount so forfeited
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Houston, Texas, Code of Ordinances
CODE OF ORDINANCES
Chapter 14 - CIVIL SERVICE - ARTICLE Il. - RULES
DIVISION 16. - RULE 16. APPEALS, HEARINGS AND INVESTIGATIONS

Sec. 14-188. - Right of appeal; correction of improper disciplinary action.
Sec. 14-189. - Investigations generally.
Sec. 14-190. - Right to counsel at hearings.

Sec. 14-191. - Power to administer oaths and require attendance of witnesses and production
of records.

Sec. 14-192. - Refusal to testify.

Sec. 14-193. - Investigations on commission's own initiative.
Sec. 14-194. - Hearings to conform to Charter.

Secs. 14-195—14-199. - Reserved.

Sec. 14-188. - Right of appeal; correction of improper disciplinary action.

(a)
Any regular, permanent employee in the classified service who believes he has been
unjustly indefinitely suspended, retired, demoted, transferred, or reduced in any pay
may file an appeal with the commission in the same manner as prescribed in section
3 of article Va of the City Charter pertaining to an appeal and hearing.

(b)

No disciplinary action shall be taken by the commission, the mayor, a supervisor, or
department director against an employee because of membership in any political,
religious, or fraternal organizations. And if the commission finds a disciplinary
action has been taken for these reasons, the employee shall be reinstated
immediately in his position and be reimbursed for any loss of pay occasioned by
such action.

(Code 1968, § 12-188; Ord. No. 05-91, § 1, 1-25-05)
Sec. 14-189. - Investigations generally.

If, at any time, there is brought to the attention of the commission a condition
whereby it appears that an injustice has been done an employee in the classified service
with respect to his position or duties in the service of the city, the commission is vested with
authority to investigate the facts, and if it finds the employee is entitled to relief, it shall
make such appropriate order, after review, as will grant the relief to which the employee is
entitled, and its finding thereon shall be final; provided, however, that in any instance herein
mentioned the commission shall first direct, in writing, the attention of the mayor to the
purported injustice and take no action thereon for a period of ten days following delivery of
such notice, and only then in the event it finds that the injustice as to such employee has not
been corrected by the mayor.


http://library.municode.com/HTML/10123/book.html
http://library.municode.com/HTML/10123/level1/COOR.html
http://library.municode.com/HTML/10123/level2/COOR_CH14CISE.html
http://library.municode.com/HTML/10123/level3/COOR_CH14CISE_ARTIIRU.html
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html#COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN_S14-188RIAPCOIMDIAC
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html#COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN_S14-189INGE
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html#COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN_S14-190RICOHE
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html#COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN_S14-191POADOAREATWIPRRE
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html#COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN_S14-191POADOAREATWIPRRE
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html#COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN_S14-192RETE
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html#COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN_S14-193INCOOWIN
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html#COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN_S14-194HECOCH
http://library.municode.com/HTML/10123/level4/COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN.html#COOR_CH14CISE_ARTIIRU_DIV16RU16.APHEIN_SS14-195--14-199RE
javascript:void(0)
javascript:void(0)

(Code 1968, § 12-189)
Sec. 14-190. - Right to counsel at hearings.

Any person appearing at a hearing as a party to the cause being heard shall be
entitled to legal counsel, but this fact shall not be construed to mean that such
representation is necessary.

(Code 1968, § 12-190)

Sec. 14-191. - Power to administer oaths and require attendance of witnesses and production
of records.

In the course of any hearing, investigation, or tests of fitness conducted under the
provisions of these rules and regulations, the commission and any other person authorized
by it as its representative for such purposes shall have the power to administer oaths, to
subpoena, and to require the attendance of witnesses within the county and the production
by them of books and papers pertinent to any matter of inquiry, and to examine such
witnesses under oath, in relation to any matters properly involved in such proceedings.

(Code 1968, § 12-191)
Sec. 14-192. - Refusal to testify.

If any officer or employee in the classified service shall wilfully refuse on any
grounds to testify or to answer any question relative to the matter being heard by the
commission, such refusal shall constitute sufficient grounds for either suspension or
discharge, and the commission may recommend to the mayor the suspension or discharge
if, in its judgment, such disciplinary measure is advisable. Any employee indefinitely
suspended for refusing to testify before the civil service commission shall have no right of
appeal.

(Code 1968, § 12-192)
Sec. 14-193. - Investigations on commission's own initiative.

The commission may, upon its own initiative, make such inquiries and investigations
as it may deem to be warranted regarding the administration and effect of the provisions of
article Va and of ordinances and rules adopted in accordance therewith and to make such
recommendations to the mayor, or take such other action as in its judgment is warranted in
the premises.

(Code 1968, § 12-193)
Sec. 14-194. - Hearings to conform to Charter.

All hearings shall be held in conformity with Charter provisions covering civil service
hearings.

(Code 1968, § 12-194)
Secs. 14-195—14-199. - Reserved.
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AMENDED AND RESTATED
Fair Housing Activity Statement — Texas

Recognizing that each jurisdiction is unique, this Fair Housing
Activity Statement - Texas is intended to be used in conjunction with
the Analysis of Impediments, Phase | as a form to help the applying
jurisdictions perform assessments of their impediments to fair
housing choice, plan actions to address identified impediments, and
communicate their plans to the State of Texas and HUD.

BEFORE beginning to fill out this form, each jurisdiction should:

(1) Participate in the regional FHAST Form training.

(2) Review the 2010 Texas Interim Phase | Al in detalil;

(3) Gather relevant information (see instructions in Appendix A);

(4) Convene a FHAST Working Group to assess the data collected in #2 and fill
out the FHAST form (see instructions in Appendix A.)

Impediment #1 Protected classes may experience disparities in home mortgage lending
and high cost loans.

No local action is required at this time.

Impediment #2 There is inadequate information available to the real estate community,
governments and the public about fair housing requirements and
enforcement procedures.

No local action is required at this time.

Impediment #3 The public is not sufficiently aware of their Fair Housing rights and how to
obtain the assistance necessary to protect those rights.

1. Consistent with the Fair Housing Act, the State of Texas, and funded sub-recipients
should continue to promote and conduct events to celebrate April as Fair Housing
Month, and direct sub-recipients to do the same. These events can demonstrate
support for fair housing and build awareness.

v" We will commit to undertake Fair Housing Month activities. (Check all that apply.)
v' Passage of a resolution by our governing body.

HCDD will seek passage of such a resolution of support of Fair Housing
by the City of Houston City Council, starting with April 2012.

] Activities in schools.




v Placing posters in public buildings.
L] Governing body will hold a special hearing to solicit input from the community.
v' Other. Please specify.

Create a Fair Housing Subcommittee of the Department’s Advisory Task

Force—allow monthly meetings to manage a timeline of activities to

address Fair Housing for the City of Houston including for City Fiscal
Years 2012 and 2013:

O A list of activities for Fair Housinqg Month

O Areview of current fair housing information/marketing

materials and make recommendations to improve outreach
regarding Fair Housing rights in multiple lanquages

O Review the status of the Sustainable Communities affordable
housing study outcomes and make additional recommendations
to address Not In My Backyard (NIMBY) resistance

O Review of Chapter 19, City of Houston Floodplain Ordinance

v’ Other. Please specify.
When will you undertake these activities? [J 2011 v/ 2012 v 2013
] Not Applicable (Explain)

2. Consistent with the Fair Housing Act, the State of Texas and funded sub-recipients
have historically conducted fair housing activities at various times of the year and
should continue to fund, depending on sufficient appropriations, or collaborate with
public and private agencies, organizations and groups to plan and conduct fair housing
activities.

v We will conduct/sponsor/fund in fair housing activities at various times of the year
other than “April as Fair Housing Month”. Attach a description of these activities
and identify the organizations and agencies you have worked with.

HCDD will endeavor to conduct various Fair Housing workshops twice a
year. HCDD can increase efforts to create awareness of Fair Housing
requlations by providing quidance to the community. Planning for these
activities is scheduled to occur in 2012 and 2013.

When will you do this? 12011 v 2012 v 2013

1 Not Applicable (Explain)

Impediment #4 "Not in my Backyard” (NIMBY) may be an impediment to fair housing in
Texas communities.




1. NIMBY opposition needs to be anticipated and planning and outreach should occur on
the front end of projects. To mitigate defensive and reactive responses, planning should
include strategies for education, outreach and marketing that provide accurate
information and promote the positive aspects and benefits of affordable housing to build
support among community residents."

2. The Department of Housing and Urban Development (HUD) provides extensive
information about Fair Housing and examples at www.hud.gov. Generally communities
should consider:

O

Working with local officials, editorial boards, religious and civic organizations and
other community leaders to initiate education programs.

Seeking opportunities to present information to community organizations by
requesting to be placed on their meeting agendas.

Including a visit to the Group Home residence as part of an education program.
Answering all questions.

Talking with local neighborhood leaders, including elected representatives, and
setting up a neighborhood meeting.

Setting up a liaison committee consisting of advocates, group residents, and
neighborhood residents to discuss issues.

Identifying areas that meet AFFH targets where the community supports
development, has worked with community groups and potentially uses funds to
assist the development of multi-family affordable housing.

We have developed an anti-NIMBYism action plan. [Attach a copy or description]

We will develop an anti-NIMBYism action plan. [Designate who will be
responsible for developing this plan.]

HCDD will implement strategies by incorporating additional community-
based focus groups to promote the positive aspects and benefits of
affordable housing. HCDD will research best practices to find the most
effective strategies for the City of Houston. HCDD, with its Fair Housing
unit, will work with local and federal Fair Housing groups and its
Advisory Task Force. Planning and research is scheduled to begin in
2012,

When will you do this? [J 2011 v/ 2012 [ 2013

Not Applicable (Explain)

Impediment #5 Certain governmental policies and practices may not meet current HUD

policy concerning affirmatively furthering fair housing. Jurisdictions should
act to ensure that their policies and procedures affirmatively further fair
housing, address mal-distribution of resources, and that they do not
unnecessarily impact housing choice.




1.

As part of certifying that a community is affirmatively furthering fair housing,
jurisdictions that have long-term infrastructure plans should review them to determine if
the plan promotes racial concentrations or otherwise inadvertently results in disparate
treatment of members of protected classes. While not intended to direct a community
to hire a consultant, it is anticipated that a community will review its long-term
infrastructure plans as part of this recommended action. In reviewing the project list
(Appendix F of the Phase 1 Al) there are many projects that are listed as being of
community-wide benefit. The records do not indicate the actual location of projects or
provide adequate discussion of how the projects benefit the entire community.

v'We have a long-term infrastructure plan and will review the plan to determine if it
promotes racial concentrations or otherwise inadvertently results in disparate
treatment of members of protected classes as it relates to the availability of
housing.

When will you do this? v 2012

Note: due to the magnitude and complexity of the City of Houston'’s infrastructure
plans, such review could not reasonably be completed within 2011. The City will
endeavor to complete this exercise by the end of 2012.

[INot Applicable (Explain)

[ We have already collected information on the locations of protected populations
and have adequate information for insuring that new projects with “citywide
benefits” will not perpetuate illegal differences in treatment.

v'We will use the information in the Al to ensure that proposed projects do not
perpetuate illegal differences in treatment.

When will you do this? v'2012

[ Not Applicable (Explain)

As it has been determined under federal law that Fair Housing applies to all federal
housing and community development funds, to reduce “siloing” the fair housing
component into only housing-related programs, fair housing should be considered in all
activities for all local community planning staff.

[ We have determined that consideration of Fair Housing implications has already

been incorporated into all aspects of planning in this jurisdiction. [Please attach
supporting documentation.]

v'We will review and insure that Fair Housing implications are addressed in all
aspects of planning in this jurisdiction in a manner consistent with the guidelines

provided by the state at the FHAST form training and maintain documentation of
that review.



When will you do this? [J 2011 v'2012 [] 2013
L] Not Applicable (Explain)

It would be beneficial for local elected officials to require senior staff of any subrecipient
such as a city or county—including managers and attorneys—to receive available Fair
Housing training within the first 12 months of their employment or engagement.

[J We have a policy in place providing for all senior staff — including managers and
attorneys — to receive Fair Housing training within their first 12 months on the job,
and for long-term senior staff to receive regular updated training. [Attach copy of
policy]

v'We do not have such a policy and will develop and implement one.
When will you do this? [J 2011 v'2012 [J 2013
[ Not Applicable (Explain)

As part of what is usually a common initial training by the associations that provide
education opportunities for newly-appointed board members or newly-elected council
or commissioners court members of cities and counties, the state should request that
training include specific information on the Fair Housing Act—with a discussion of
affirmatively furthering fair housing obligations.

No local action is required at this time.

Local communities should consider limiting the concentration of infrastructure
improvements like wastewater treatment, solid waste disposal, or similar necessary but
not desirable infrastructure projects in residential areas where there are concentrations
of protected classes.

L] We have an official policy that limits the concentration of certain infrastructure
improvements. [Attach a copy.]

[J We have official policies and procedures that take the location of protected
classes into account when deciding where to locate undesirable infrastructure
improvements. [Attach a copy.]

v'We do NOT have limits on the concentration of undesirable infrastructure
improvements or policies and procedures that take the residential location of
members of protected classes into account, but will develop formal limits or
official policies and procedures.
When will you do this? [ 2011 [] 2012v'2013

LI Not Applicable (Explain)



6. Communities electing to provide publicly financed housing incentives should be
requested to call for recipients to engage in affirmative marketing.

v We have a policy requiring Affirmative Marketing Plans from developers
seekingtax abatements or other supports for new housing.

Note: the City of Houston has such a policy for financial support for affordable
housing but such support normally does not include tax abatements.

1 We do not have such a policy and will develop and implement one.
When will you do this? [1 2011

1 Not Applicable (Explain)

7. If ajurisdiction is a non-entitlement community, when working in LMI areas to replace
roads or other infrastructure, the jurisdiction should consider making application for
additional sources of funding to provide assistance to repair substandard housing
associated with the project (i.e., TDHCA or HUD.)

] We formally consider accessing supplementary funds when infrastructure
proposals are developed. [Attach policies.]

1 We have not consistently done this in the past and we will develop a process to
formally consider making housing funding applications when funds for
infrastructure projects are sought.

When will you do this? [1 2011 [1 2012 [1 2013
v" Not Applicable (Explain)

The City of Houston is an entitlement community.

8. Most infrastructure projects take into account items like curb cuts, sidewalks, hearing
and visually impaired indicators at intersections. When approving non-federally funded
projects, similar special needs construction should be required for infrastructure
improvements. Projects should also address other legacy discrimination issues, such
as accessibility in public areas like courthouses, community centers and other high
traffic areas.

1 We currently require that applications for non-federally-funded infrastructure
projects are ADA compliant and address other legacy discrimination issues.

v'We do not have such a requirement. We will develop one.

When will you do this? v'2012



10.

11.

Note: due to the magnitude and complexity of the City of Houston’s infrastructure
projects, such review could not reasonably be completed within 2011. The City will
endeavor to complete this exercise by the end of 2012.

1 Not Applicable (Explain)

Each jurisdiction applying for Community Development Block Grant funds or other
federal housing and community development funds should submit a Fair Housing
Activities Statement — Texas (FHAST) with their application, reviewing their
infrastructure needs and housing needs and how the proposed activity promotes fair
housing or results in more equitable treatment of protected classes. Projects with
community-wide benefits should be accompanied by explicit commitments on the part
of the local jurisdictions to undertake additional activities to affirmatively further fair
housing along with a monitoring and reporting process.

v We submit a FHAST form.

This is the FHAST form.

When will you begin to do this? v'2011
1 Not Applicable (Explain)

As part of the non-housing disaster recovery program, jurisdictions should consider
low-income areas and areas populated principally by members of protected classes to
determine the potential for flooding and consider making infrastructure expenditures to
help protect the impacted communities—including colonias.

1 We have reviewed LMI areas and areas populated principally by members of
protected classes, and prioritized infrastructure expenditures to help protect the
impacted communities—including colonias.

v'We have not done this in the past but will conduct such a review and consider these
infrastructure projects in the future.

When will you do this? v'2012
Note: due to the magnitude and complexity of the City of Houston’s infrastructure
system devoted to mitigating flooding, such review could not reasonably be

completed within 2011. The City will endeavor to complete this exercise by the end of
2012.

Not Applicable (Explain)
If applicable, all policies should be reviewed regarding denying applicants’ access to

disaster recovery CDBG funds if their residence is located in the flood plain. If the
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policy does not allow participation by restricting building in flood plains, then the policy
should be assessed to see if alternative housing programs could be implemented for
the residents. Local jurisdictions should analyze the results and see if protected
classes are more frequently harmed by flood plain restrictions. This action does not
apply to the GLO CDBG Disaster Relief Fund that limits property purchase “unless
TXCDBG receives satisfactory evidence that the property to be purchased was not
constructed or purchased by the current owner after the property site location was
officially mapped and included in a designated flood plain.”

[1 We have completed this review and analysis and will take action on our findings.

v'We have not completed this review and analysis. We will do so and take
appropriate actions based on our findings for Round 2 programs.

When will you do this? v'2012
Note: due to the magnitude and complexity of the City of Houston'’s policies

pertaining to this subject, such review could not reasonably be completed within 2011.
The City will endeavor to complete this exercise by the end of 2012.

1 Not Applicable (Explain)

12. When an entire community is in a flood plain, the community should establish clear
standards that allow for proper elevation or relocation, and that also allows for
visitability/special needs considerations consistent with statel® and federal law.

[1 We have established clear standards that allow for proper elevation of homes or
for relocation, and also allow for visitability/special needs considerations
consistent with state and federal law. [Attach documentation.]

1 We have not developed these standards but will do so for Round 2 programs.

When will you do this? [12011
v" Not Applicable (Explain)

The City of Houston is not entirely in a flood plain.

13. Local jurisdictions that accommodated the relocation of disaster survivors resulting in
concentrations of protected class survivors in specific areas should establish Moving to
Opportunity Programs and include renters in their Moving to Opportunity Programs as
defined under Round 2.

v'This action step applies to our jurisdiction. We will establish a Moving to Opportunity
Program for disaster survivors as part of our Round 2 housing recovery program.

B3] Texas Government Code Section 2306.514



When will you do this? v'2012

Note: due to the magnitude and complexity of this issue, the City of Houston could not
reasonably fulfill this commitment within 2011. The City will endeavor to complete this
exercise by the end of 2012.

I Not Applicable (Explain)

14. Consistent with the process established in the Conciliation Agreement, local
jurisdictions and state agencies should work together to determine a demographic and
economic profile of victims of the natural disaster and establish goals for assisting
these populations in no less that the proportions they were impacted by the disaster.
These goals should be performance goals and disaster recovery funds should be
extended incrementally in a manner to ensure that these populations are equitably
assisted with benefits.

v'"We will cooperate with state agencies to carry out this action step.

When will you do this? v'2012

Note: due to the magnitude and complexity of this issue, the City of Houston could not
reasonably fulfill this commitment within 2011. The City will endeavor to complete this
exercise by the end of 2012.

1 Not Applicable (Explain)

15. Allinfrastructure programs funded with disaster recovery funds should be designed so
that any publicly accessible infrastructure projects and associated facilities are fully
accessible to persons with disabilities.

1 We have established clear policies and procedures to insure that all
infrastructure programs funded with disaster recovery funds will be designed so
that any publicly accessible infrastructure projects and associated facilities are
fully accessible to persons with disabilities. [Attach documentation.]

v" We have not developed these standards and policies; we will do so for Round 2
infrastructure projects. The person or entity responsible for developing these
standards will be determined by the City’s Public Works Department.

When will you do this? v'2012

Note: due to the magnitude and complexity of this issue, the City of Houston could not
reasonably fulfill this commitment within 2011. The City will endeavor to complete this
exercise by the end of 2012.



1 Not Applicable (Explain)

16. Consistent with the Conciliation Agreement, family and elderly public housing units
damaged or destroyed by the disaster should be reconstructed or repaired in a manner
that affirmatively furthers fair housing utilizing disaster recovery funds within 24 months
of approval of the initial application for disaster recovery assistance for the local
jurisdiction.

LI We affirm that family and elderly public housing units damaged or destroyed by
the disaster will be reconstructed or repaired in a manner that affirmatively
furthers fair housing utilizing disaster recovery funds within 24 months of
submission of the initial application for disaster recovery assistance by the local
jurisdiction.

v" Not Applicable (Explain)

City of Houston , HCDD does not own or operate public housing units
within the City of Houston. Such units are operated by the Houston
Housing Authority. However, HCDD will explore opportunities for
assisting the Houston Housing Authority in obtaining funding to
reconstruct or repair public housing units damaged or destroyed by the
disaster.

Impediment #6 Governmental entities at all levels do not appear to have been proactive
in the enforcement of both the Fair Housing Act and the obligation to
affirmatively further fair housing. The State and subrecipients should
implement a robust and effective structure for identifying and pursuing
suspected violations.

1. Given the potential for increase in Fair Housing enforcement action by federal and state
agencies and private organizations, an ongoing fair housing testing program for areas
that receive federal housing and community development funds could be beneficial to
protect state agencies and sub-recipients from potential repayment. Fair housing
enforcement is a valid use of CDBG funding and can be used to establish testing
programs by agencies trained in HUD testing procedures. The state, or local
jurisdictions combining together, should consider conducting tests in areas that include
the following: steering in sales and rental; the denial of and different terms and
conditions based on race, national origin, familial status, and disability in sales and
rental; predatory and disparate terms and conditions in lending and insurance; and
foreclosure modification schemes targeting minority neighborhoods. The state should
also consider education to applicable entities on self-testing and self-correction.

1 We currently have a testing program for Fair Housing violations. For more
information.

1 We do not have a testing program for Fair Housing violations and plan to
establish one.
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When will you do this? [J 2011 v'2012 [] 2013

Note: in the past, the City of Houston has partnered with non-profit fair
housing organizations to conduct such testing and anticipates doing so in the
future.

v Not Applicable (Explain)

The City of Houston applied in 2006 to become a substantially
equivalent Fair Housing entity in order to more proactively enforce Fair
Housing laws. HUD did not grant the City such status. HCDD works
with the Greater Houston Fair Housing Center (GHFHC) as well as the
local and regional HUD Fair Housing and Economic Opportunity office to
ensure that Houstonians know how to voice their Fair Housing concerns
to the proper authorities.

TDHCA should, as a pilot program, allocate funds to independent third parties or a
combined jurisdiction team identified in point 1 of this section to provide similar testing
to determine if additional enforcement is necessary.

No local action is required at this time.

Impacted agencies that provide certification that they are affirmatively furthering fair
housing as required by federal law, should consider publishing a public document on
enforcement that provides the public and communities with a clear description (and
chart) of the state and Federal Fair Housing Act.

1 On documents concerning housing and community development programs that
are provided to the public, we will list fair housing enforcement contacts and

procedures consistent with the State suggested language when it is provided in
2011.

When will you do this? [1 2012

Note: the City of Houston understands that such guidelines have not yet been
provided and will comply when they are available.

v Not Applicable (Explain)

The City of Houston will review the language when it is provided by the
State.

Each community should place on its website (if one is available) the contact, at the
local, state, and federal levels, for reporting a Fair Housing complaint, if citizens believe
they were victims of housing discrimination.

11



v" We have published the contact information — at the local, state and federal levels
— for reporting a Fair Housing complaint. [Attach a copy or URL.]
http://www.houstontx.qov/housing/fairhousing.html
http.//www.houstontx.gov/housing/tenantlaw.htm/

[0 We have not done so but will do so.
When will you do this? [ 2011

[ Not Applicable (Explain)

Each local jurisdiction should publish on its website a clear statement, approved jointly
by TDHCA, expressing the jurisdiction's obligation to affirmatively further fair housing
and providing a method for reporting suspected noncompliance to the state and to
HUD. The jurisdiction’s contact person should be able to refer to clear local Fair
Housing procedures for the complaint process, keep logs and records of all inquiries,
allegations, complaints and referrals. These reports should be sent to the appropriate
funding agency. Where these reports show that a jurisdiction has administered
programs inconsistently with the Al and had the effect of discouraging applications from
members of protected classes who are deemed eligible under the plan for assistance,
affirmative marketing plans should be developed and submitted to the appropriate
agency.

v" We have published a policy statement expressing our jurisdiction’s obligation to
Affirmatively Further Fair Housing. [Attach a copy or URL.]
http.//www.houstontx.gov/housing/ikerecovery.html
http.//www.houstontx.gov/housing/consolidated.htm|

1 We will publish a policy statement consistent with the language the State
provides in 2011.

When will you do this? [1 2011
1 Not Applicable (Explain)

v" We have developed clear procedures for the Fair Housing complaint process.
[Attach a copy]
http.//www.houstontx.gov/housing/fairhousing.html
http.//www.houstontx.gov/housing/tenantlaw.html

] We will develop clear procedures for the Fair Housing complaint process once
more guidance in given by the State in 2011.

When will you do this? [1 2011
[ Not Applicable (Explain)

] We keep complete logs and records of all Fair Housing inquiries, allegations,
complaints and referrals and have a policy statement about these legal records.
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v'We will begin keeping required logs and records.
When will you do this? [1 2012

Note: The City will endeavor to complete this exercise by the end of 2012.

v" Not Applicable (Explain)
] We have remedial procedures for developers, landlords, home sellers and others
whose actions may be inconsistent with Fair Housing laws and regulations.

1 We do not have remedial procedures but will develop them. The agency or
person who will be responsible for developing these procedures is

When will you do this? [ 2011
v" Not Applicable (Explain)

The City of Houston, HCDD, provides statements in released Requests
for Proposals about Fair Housing laws and requlations and the need for
developers and lenders to comply with them. This information is to be
provided in pre-bid conferences, application workshops, and contracts.

Impediment #7 Many local jurisdictions have zoning codes, land use controls, and
administrative practices that may impede fair housing choice and fail to
affirmatively further fair housing.

1. The law anticipates that ordinances creating disparate impact should also be reviewed
for change. If a disparate impact is determined to exist by the local jurisdiction, it could
repeal or amend the restriction, use public funds to offset the cost through homebuyer
assistance programs, or waive fees or other offsets to make the home more affordable.

1 We recently conducted or updated a Fair Housing Review of our ordinances and
codes.

v'"We have not done so but will conduct a review
L] We have a policy statement/guidance for those responsible for developing
codes/ordinances that reminds them to consider and document the Fair

Housing/AFFH implications of any new rule.

1 We do not have such a policy/guidance but will develop one when suggested
guidelines are provided by the State in 2011.
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When will you do this?v'2012

Note: due to the magnitude and complexity of this issue, the City of Houston could not
reasonably fulfill this commitment within 2011. The City will endeavor to complete this
exercise by the end of 2012.

] Not Applicable (Explain)

2. To help limit concentrations that could be considered impediments to affirmatively
furthering fair housing, jurisdictions that have long term planning documents for
housing growth or redevelopment, or revitalization plans, should consider allowing or
encouraging mixed income affordable housing in the plan and provide incentives for
development of this type of housing in areas that are not concentrated.

1 We recently conducted a Fair Housing Review and took/are taking appropriate
action concerning our planning documents. [Attach a list of plans reviewed, a
summary of findings, and actions you will take to remove impediments]

v'We have not done so but will conduct a Fair Housing Review after the State
provides suggested guidelines in 2011.

When will you do this? v'2012
Note: due to the magnitude and complexity of this issue, the City of Houston could not

reasonably fulfill this commitment within 2011. The City will endeavor to complete this
exercise by the end of 2012.

L] Not Applicable (Explain)

v" We have identified residential areas that show concentrations or
underrepresentation of protected groups, and we encourage mixed-income
affordable housing and other strategies to widen housing choice throughout our
jurisdiction.

1 We have not done so but will include this in our FHAST plan once guidelines are
provided by the State in 2011.

When will you do this? [J 2011 [] 2012 [] 2013
1 Not Applicable (Explain)
3. Local jurisdictions seeking CDBG Disaster Recovery funds from the state should

consider offering expedited permitting and review processes for affordable housing
projects within high opportunity target zones.
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[ We currently offer incentives to developers to locate affordable housing projects
in high opportunity neighborhoods and prevent overconcentration.

v'"We have not done so but will.
When will you do this? [1 2011 v'2012 [ 2013

1 Not Applicable (Explain)

Impediment #8 Inadequate planning for re-housing after an emergency situation creates
a situation where persons who are uninsured or under-insured, low
income, or special needs can be displaced for long periods of time.

1. Some legislators, the Sunset Commission, and communities acknowledge that while
temporary disaster housing is a federal program, Texas should continue to provide
guidance to local governments on additional planning that needs to be done as part of
the emergency preparedness planning to most efficiently work with FEMA.

No local action is required at this time.

2. As much of what FEMA has previously offered is travel trailers or manufactured
housing, local governments should review their zoning requirements or other land use
provisions that restrict temporary housing or housing on an existing lot during the
building process and look at potential waivers that do not risk or negatively impact
health, safety, and welfare during a period after disasters so that low income persons
can move back to their existing communities with temporary housing while waiting for
redevelopment.

1 We have reviewed our zoning requirements and other land use provisions and
have provided waivers or other accommodations for post-disaster housing.

v'We have not done so but will review our zoning and look at potential waivers.
When will you do this? [1 2011 v'2012 [J 2013

] Not Applicable (Explain)

Impediment #9 There are impediments in public and private actions and private attitudes
to housing choice for persons with disabilities.

1. To meet federal Fair Housing requirements for zoning and neighborhood uses,
jurisdictions should look to determine if there are direct or indirect limitations in
codes that would prevent facilities or personal residences from providing assistance
or communities of choice or service-enriched environments that directly impact
special needs persons.
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3.

Local jurisdictions should work to ensure that zoning or code requirements do not
unnecessarily impose stricter commercial building requirements, such as
emergency access or protection services, on group homes, thereby dramatically
increasing housing costs for persons with special needs.

LJ We have reviewed our codes and ordinances and have addressed/are
addressing any impediments relating to special needs persons, including (1)
rules that might prevent facilities or personal residences from providing
assistance or communities of choice or service-enriched environments that
directly impact special needs persons, and (2) rules that might unfairly increase
the costs to special needs persons.

v'We have not done so but will conduct a review and address any impediments
identified once guidelines are provided by the State in 2011.

When will you do this?v'2012
Note: due to the magnitude and complexity of this review, the City of Houston could

not reasonably fulfill this commitment within 2011. The City will endeavor to
complete this exercise by the end of 2012.

LI Not Applicable (Explain)

Local jurisdictions should consider coordinating with the legislatively created
Housing and Health Services Coordination Council for best practices on working
with supportive services.

v" We agree to coordinate with the legislatively created Housing and Health
Services Coordination Council staffed by TDHCA for best practices on working
with supportive services.

When will you do this? [ 2011 [1 2012 v'2013

[ Not Applicable (Explain)
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Impediment #10 There are barriers to mobility and free housing choice for Housing Choice
Voucher holders including: inadequate tenant counseling services and
mobility assistance, failure of PHASs to apply for the FMR pilot
demonstration funds, and government policies, procedures, and
regulations that tend to decrease participation by private housing
providers and to restrict available housing to “racially or low-income
populated neighborhoods” with little access to economic, educational, or
other opportunity.

No local action beyond compliance with Round 2 Housing Guidelines is
currently required but communities are encouraged to work with local
public housing authorities to understand and overcome these
impediments.

Impediment #11 Loss of housing stock in Hurricanes Dolly and ke compounded the
shortage of affordable housing in disaster recovery areas. This shortage
is particularly acute in safe, low-poverty neighborhoods with access to
standard public services, job opportunities and good schools.

No local action is required at this time. TDHCA will develop a statewide
strategic plan including guidance for local jurisdictions on the following
Action Steps in 2011.

1. To help offset the costs of developments that feature reduced rents without
government support, local jurisdictions should consider establishing density
bonuses to allow for higher levels of units per site for multifamily developments and
single-family developments that propose increased affordability.

2. TDHCA and HUD have developed programs that preserve affordable housing.
Continuing in this vein, the state and local jurisdictions should work to preserve
existing affordable housing development and discourage them from converting to
market rate housing. Requirements should be included in all publicly funded
developments providing tenants with early and clear notification of the intention of
management to convert to market rate housing and providing first right of refusal to
nonprofit and public entities and organizations to purchase units to maintain
affordability.

3. The state and local jurisdictions should consider using CDBG funds to buy down
the cost of land in high-cost and high-opportunity development areas to increase
affordable housing options in these areas.

Impediment #12 Lack of financial resources for both individuals and housing providers
limits Fair Housing choice. Using an effective program under Section 3 of
the Housing and Urban Development Act of 1968 may help members of
protected classes gain economic opportunities necessary to allow them to
exercise fair housing choice.

1. The state is maximizing its resources in Round 2 of the lke/Dolly funding to
affirmatively further fair housing in single family and multi-family developments. As
called for in the Conciliation Agreement, the state is looking to provide more
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integrated housing options for persons in racially concentrated or poverty
concentrated neighborhood groups. In single-family programs, the state should
require subrecipients to offer the opportunity to relocate out of floodplain areas,
concentrations of racial minorities, or concentrations of poverty—through the
Homeowner Opportunity Program. Any relocation should be into an area that does
not result in simply relocating the high-concentration from one area to another.

Local jurisdictions will be responsible for complying with Section 3 as part
of their contract with the state.

2. Jurisdictions receiving federal funds from HUD, directly or indirectly, should ensure
they have a compliant Section 3 program to meet HUD requirements regarding
notification to LMI eligible persons of potential job creation at the impacted
neighborhood level with federal funds.

v" We have in place a Section 3 program that meets the requirements of federal law
and regulations regarding potential job creation at the impacted neighborhood
level and the use of federal funds to hire local LMI eligible persons. We confirm
that appropriate staff persons in this jurisdiction have already received training on
Section 3, regarding job creation for local LMI persons including members of
protected classes. [Attach Section 3 plan and list of staff names and training
dates]

http://www.houstontx.qov/housing/sec3.html

1 We have not done so but will develop a Section 3 program that meets the
requirements of federal law and regulations and that ensure appropriate staff
receive training.

When will you do this? [ 2011

Impediment #13 Location and lack of housing accessibility and visitability standards within
political jurisdictions limits fair housing choice for persons with disabilities.

1. Local jurisdictions should consider establishing incentives for affordable housing
applicants to create an increased set-aside of housing units for persons with disabilities
or persons who are elderly without violating the existing TDHCA integrated housing rule.

2. TDHCA and local jurisdictions should consider adding proximity to medical facilities as a
scoring incentive for competitive programs using federal funds for proximity to medical
facilities.

3. TDHCA should require that all federally funded housing construction be built to
accessibility standards found in Texas Government Code §2306.514.

O We have formally considered: 1) establishing incentives for affordable housing
developers to create an increased set-aside of housing units for persons with
disabilities or persons who are elderly without violating the existing TDHCA
Integrated Housing Rule; 2) providing point incentives for units in proximity to
medical facilities for competitive programs using federal funds; and 3)requiring
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new housing built with federal funds to be built with structures that allow for
accessible features, regardless of whether the original occupant needs the
features, as called for by state law. [Attach documentation of the review and
resulting actions.]

v" We have not undertaken the above review, but plan to do so.

When will you do this? [J 2011 v' 2012 [J 2013

U Not Applicable (Explain)

Impediment #14

Many colonias residents live in developments that have insufficient
infrastructure and protections against flooding and are impacted by
flooding beyond events like Hurricanes Dolly and Ike.

1. The state, COGs, and local jurisdictions should examine the infrastructure needs in
colonias, in particular the use of CDBG disaster recovery funds to provide drainage
improvements to correct flooding problems in the wake of Hurricane Dolly, and the
historical provision of public infrastructure and housing assistance to meet those needs
in border and non-border colonias.

U We have identified the unserved infrastructure needs of colonias within our
jurisdiction and whether these infrastructure improvements are eligible for
disaster recovery funding and, if so, whether those projects will be funded.

O We have not undertaken the above review, but plan to do so.

When will you do this? [1 2011

v Not Applicable (Explain)

The City of Houston does not have colonias within its boundaries.

Impediment #15

Minority neighborhoods in disaster areas are primarily served by non-
regulated insurance companies that do not adhere to underwriting
guidelines and may be discriminated against in the provision of
insurance. Texas has passed aggressive statues to prevent insurance
“redlining.” National research indicates that protected classes face
unwarranted disparities in the cost of insurance, the amount of coverage,
and cancellation of policies without notice to the homeowner.

No

local action is required at this time.

Impediment #16

Many jurisdictions do not have adequate Analysis of Impediments to Fair
Housing or Fair Housing Plans, and do not keep sufficient records of
their activities.
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1. Recipients of CDBG funds from HUD for housing should maintain records as required
by the Fair Housing Act, HUD regulations, and the Conciliation Agreement in order to
document that they are carrying out their commitments and affirmatively furthering fair
housing.

1 We currently maintain all required records to document our AFFH actions and
compliance with Fair Housing laws, HUD and State regulations, and the
Conciliation Agreement. [Attach details of the records now kept and identify the
person or entity responsible for keeping these records.]

We have not done so but will do so in compliance with GLO guidance.
When will you do this? [J 2011 [ 2012 [] 2013
] Not Applicable (Explain)

Note: the City of Houston does maintain such records, however, the GLO guidance referenced
above has not yet been issued, therefore, we cannot commit to compliance with such
forthcoming standards. Additionally, the City of Houston is not a party to the
Concilliation Agreement and is therefore unclear as to what strictures of that contract
are applicable.

2. Asrequired under the Conciliation Agreement, the State will conduct a new Statewide
Al after HUD approval of the Phase 1 Al. Entitlement communities should conduct new
Als or update current Als to ensure that they address all recommended data and
issues and specifically address issues related to all protected classes under the Fair
Housing Act. Race and national origin, as well as the other protected classes, must be
identified independent of low and moderate-income categories in order to understand
the impact of actions, practices, regulations, ordinances, and other factors on them.

v" We recently completed a formal Analysis of Impediments, are currently updating
an existing Al, or are conducting our first Al. [Attach most recent Al or draft.]

1 We are using the FHAST form process to analyze our impediments to fair
housing and plan how to address them.

When will you do this? [1 2011
1 Not Applicable (Explain)

Alternative or additional Local Action Steps developed by this jurisdiction: To address
unique impediments to fair housing within each community, local jurisdictions are encouraged to
develop alternative action steps to be adopted in lieu of or in addition to those set out in the
State of Texas Interim Analysis of Impediments to fair housing. If your jurisdiction elects to
propose alternative or additional action steps, please describe them below.

v" We plan to take additional Action Steps, described in an Attachment.
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1116201
City of Houston
Records Control Schedule
Housing and Community Development
APPROVED SLR 520 SUBSTITUE
Reaszon for Amendment:
Houzing and Community Development - 0458 Mevw Record
Finance & Administration Change Record T
Administrative Services Delete Record T
Records / Delivery Services Revised Record T
RRID RECORD TITLE TOTAL RETENTION  TSLAC TSLSec
OFFICE STORAGE

RROODOE45S Housing Commurnity Development Developrment Financial Reports Us 1 GR1025-07b APPD

{COPIES)
RRO0D0E452 Heusing Urban Development Monitoring Correspondence ay GR1000-26¢ APPD
RROOO06450 Hausing Urban Development Notices s 3 GR1025-08c APPD
RROOD06449 Housing Urban Development Traning Files us 5 GR1000-38 APPD
RROOO0B454 Houston Housing Improvement Program Procedures us 5 GR1000-38 APPD
RRODOOE474 Income Deposit Slips FE 5 GR1025-28 APPD
RROOO0E473 Interim Performance Report FE 3 GR1025-08b APPD
RROOOOG472Z Intra-departmental Carrespondence ay GR1000-26¢ APPD
RROOOO6475 Intra-Government Payment Youchers FE 3 GR1025-26 APRD
RROOC06476 Job Description us 4 GR1080-26a APPD
RROOOOE479 Letter of Agreements ExP 4 GR1000-25 APPD
RROOO0647S Loan Agreemsnts ExP 4 GR1000-25 APRD
RROOD06480 Loan Status Reparts 1 GR1000-41b APPD
RROCOISETS Mail | Delivery Service (receipts, delivery logs - internal ledger, Ay GR1075-41b APFD

carrespondence, stc.)
RROOD06485 Mailing List Candidates us GR1075-03d APPD
RROOO0G483 Maps & Diagrams (COPIES) us 1 GR1078-16 APPD
RROO00E486 Media Information Calendar for Community Developmeant 1 GR1000-41b APPD
REOOO06484 Meeting Notices 2 GR1000-04 APPD
RROOO06487 Memo of Understanding ay GR1000-260 AFPD
RROOO06489 Minutes of a Regular Meeting of the Board of Directors of H.H.F.C Y GR1000-32 APRD
RROO0OISATL MIS LAN backup tapes & mon GRES25-16 &PPD
RROOODE4E1 Monitoring Reports 3 GR1000-4134 APPD
RROODO64E88 Morthly Expenditure Tracking Report z GR1025-04d APPD
RRODODE482 Muricipal Annexation Act Report Ay GR1000-26¢ AFPD
RRODOD6491 Mational Community Development Association Newsletter ay GRI1000-26¢ APPD
RRODODE4S0 Hotice OF Supplemental Allocstion of Funds ExpP 4 GR1000-25 APFD
RROOOISETE Open records requests and resporses (including emall open records DRF 1 GR1000-34a AFPD

requests)
RROOOOG496 Operations Management PerformancefActivity Reports 1 GR1000-41b APPD
RROO0O06495 Crdinances (COPIES) AW GR1000-05 APPD
RROOO06497 Crganizational Chart PER. GR1000-35 APPD
RROCO0E499 Payee Register Report 4 GRI1050-52a APPD
RROCODES0S payment Youchers - Administrative FE GR1025-26 APPD

Policies & Procedures U3 GR1000-38 APFD

RROCOOGS0S
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11M8201
City of Houston
Records Control Schedule
Housing and Community Developmert
APPROVED SLR 520 SUBSTITUE
Reason for Amendment:
Housing and Community Development - 0458 Mewy Record
Finance & Administration Change Record T
Administrative Services Delete Record T
Records / Delivery Services Revised Record T
RRID RECORD TITLE TOTAL RETENTION  TSLAC T5L5ec
OFFICE STORAGE

RROOOOES12 Privitlization Plan 3 GR1000-41a4 APPD
RROODOGS02 Professional Development Material 2 GR1050-280 PEND
RROCOO6501 Program Monitoring Correspondence ay GR1000-26¢ LPPD
RROOOOES10 Project Activity Report 3 GR1G00-41a4 APPD
RROOO0E509 Project Agreaments ExF 4 GR1000-25 APPD
RROOODOSS1! Project Agreements Correspondence Exp 4 GR1000-25 APPD
RROOODES0D0 Project Agreements Files ExP 4 GR1000-25 APPD
RRODDOG4Z3 Project Contract Activity Reports EXP 4 GR1000-25 APPD
RRO0ODG504 Projected Use of Funds for Program Year [ Budget [ Application PER GR1025-04b &PFPD
RROCODE477 Property Leases ExpP 4 GR1000-25 APPD
RROOOOESL3 Proposals PER GR1000-39 4PPD
RROOOOG495 Public Assistance Report 1 GR1000-41b APPD
RROGOOE506 Public Motice - Correspondence 3 GR1000-26a PEND
RROOO0OES07 Public Relations - Community Affairs Mestings 3 GR1000-32 APPD
RROOOOBS21L Reading Files Av GR1000-260 4PPD
RROOOLISE74 Records Management documertation US+10 GRI1000-40 APRD
RROOO0AS1T Redevelopment Committes Meetings - Minutes FER GR1000-03 appPD
RRO000G51E Rehabilitation Housing Application - Successful Exp 4 GR1000-25 APPD
RRODOOGS1D Rehabilitation Housing Application - Unsuccessful &Y GR1000-26¢C APPD
RROOODES14 Rental Rehabilitation Program Guidelines us 5 GR1000-38 4PPD
RROO0OES1E Request For Council Action Z GR1000-03F APPD
RRO0006520 Requests For Proposal FE 3 GR1075-01a APPD
RROOO0E523 Research & Planning Data Files (COPIES) Ay GR1000-41a2 APPD
RROOOOES16 Revenue Bond Program Files - Agreement Exp GR1000-25 APPD
RRO0006522 Revenue Reconciliation Worksheet FE GR1025-28 BPFD
RRODO1S914 Safety, Security, Emergency Momk 5 GRE750-04 APPD
RROCODES24 San Jacinto Garden, Project File, Agreement. ExP 4 GR1000-25 APPD
RROOOOGSZ9 Tax Abatement Agresment ExP 4 GR1000-25 APPD
RROOO06448 The Community Development Housing Register ay GR1000-26c APPD
RROOO0AS2E Trial Balance by Acct, Report GR1000-41b APPD
RRO0O0ES30 Urbari Homesteading Approval GR1000-Z6a PEMD
RROGOO6531 Urban Homesteading Program Facts ay GR1000-26c APPD
RROODO6494 Year Ordinances & Mations {14th} Ay GR1000-260 APPD
RROOO06493 Year Ordinances & Motions (15th) aY GR1000-26¢ APPD

year Ordinances & Motions {16th} ay GR1000-26C APPD

RROO0064592
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1120
City of Houston
Records Control Scheduie
Housing and Community Developmert
APPROVED SLR 520 SUBSTITUE
Reagon for Amendment:
Housing and Community Development - 0459 Mew Record
Finance & Administration Change Record T
Administrative Services Delete Record T
Payroll § Personnsl Revised Record T
RRID RECORD TITLE TOTAL RETENTION  TSLAC TSLSec
OFFICE STORAGE
RRODO1S91S American with Disabilities 3 GR1050-16b APPD
RROOD06359 attendance & Leave Report 4 GR1050-56 APPD
RROOO1SS16 Grievance Records 2 GR1050-20 APFD
RROOO06354 Payroll Forms FE 3 GR1050-55b APPD
RROOO06358 Payroll Register FE 3 GR1050-52¢ APPD
RRO0DO6357 Personnel Files Dios 75 GR1050-12 PERD
RROOODG3SS Printing Request Form &Y GRI000-26¢ APPD
RROOO0DE355 weekly Timeshests 4 GR1050-56 AFPD
RROOO15917 Waorkers Compensation Claim Files CE 5 GR1050-32 APPD















City of Houston

Records Management Page Number: 3

. 7/30/2009
Records Control Schedule Abbreviations

ABBREVIATION DESCRIPTION
Vs After vaccine was last supplied
YE Calendar year end
YEZ0 8 yrs 3 mo. from date of service or until patient’s 20th birthday
YE21 10 years; if patient is < 12 years old, until year of 21st birthday

Administration and Regulatory Affairs -- Records Management Office - 713-837-9524



































https://www.houstontx.gov/housing/sec3.html
mailto:hcdsection3@houstontx.gov






http://www.hudclips.org/sub_nonhud/html/forms.htm


















http://www.houstontx.gov/
































































































http://portal.hud.gov/portal/page/portal/HUD/program_offices/sdb
http://www.huduser.org/portal/datasets/il.html



http://www.census.gov/population/www/metroareas/metrodef.html



mailto:section3@hud.gov


















http://www.hud.gov/section3






http://www.hud.gov/offices/fheo/section3/section3.cfm
http://www.hud.gov/offices/fheo/section3/section3.cfm
http://www.hud.gov/offices/fheo/section3/section3.cfm






http://www.hud.gov/localoffices






http://www.hud.gov/section3
http://www.hud.gov/offices/fheo/section3/section3.cfm



http://www.hud.gov/section3
mailto:section3@hud.gov
mailto:section3@hud.gov



http://www.hud.gov/offices/ogc/foia/foiarequests.cfm
http://www.hud.gov/offices/fheo
http://www.hud.gov/section3



http://www.eeoc.gov/



http://www.dol.gov/ofccp/
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