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AGENDA

• Introductions

• The Challenge

• Our Solution - ETHAN

• The Future - Synapse
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90+ Fire Stations

>3500 personnel

>2.1M population

~ 6M region

>600 miles2

>600k EMS calls

>290k EMS incidents

>400 transports/day
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HOUSTON FIRE/EMS OPERATIONS

• 87% of HFD dispatches are EMS

• 1115 Waiver Funding Opportunity

• ETHAN Launches 2014
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HOW DOES ETHAN WORK?
Step-by-Step

1
911 Call

2
Field Assessment

3
ETHAN Call

4
Disposition  

5
Care Houston
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HFD/EMS OPERATIONS: PRE-ETHAN

911 CALL ER

TIME
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HFD/EMS OPERATIONS: ETHAN

911 CALL

ER

TIME

Clinic

TIME
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• > 24k patient encounters

• ~ 92% avoid EMS transport

• Zero serious safety events

• Significant cost & efficiency    

savings

• Sustainable Funding



The Bottom Line

• > 20k avoided ambulance trips

• 44 minutes saved per encounter

• $1,387/trip financial loss

• > $27M in savings
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• Payor Collaboration

•
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Sample, Patient
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The Ask/Need:

• The Houston Congressional Delegation support the current ETHAN model be included 

as part of the ET3 demonstration design. 

• Support letter from the Congressional Delegation to CMMI to push consideration of wide 

spectrum of cost-saving measures, including what has been demonstrated to be effective 

in ETHAN to draw down federal funding. 

• Help ensure success of ET3/CMMI by investing in a proven, cost saving program with operating 

budget of $2.2 million
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Questions?


