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City of Houston, Texas, Ordinance No. 2023 - g 6 §[

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE HARRISBURG
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER
TWENTY-THREE, CITY OF HOUSTON, TEXAS (HARRISBURG ZONE); APPROVING
THE FISCAL YEAR 2024 OPERATING BUDGET FOR THE AUTHORITY AND THE
FISCAL YEARS 2024-2028 CAPITAL IMPROVEMENT PLAN BUDGET FOR THE
ZONE; CONTAINING FINDINGS AND OTHER PROVISIONS RELATED TO THE
FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

* & Kk % & K K

WHEREAS, the City of Houston (the “City”) created Reinvestment Zone Number
Twenty-Three, City of Houston, Texas (the "Zone” or “Harrisburg Zone") by Ordinance
No. 2011-900 effective October 25, 2011; and

WHEREAS, the Harrisburg Redevelopment Authority (the "Authority"), a local
government corporation acting on behalf of the City in connection with the Zone, has
submitted an Operating Budget for Fiscal Year 2024 (the "Operating Budget") and a
Capital Improvement Plan Budget for Fiscal Years 2024-2028 (the "CIP Budget' and,
collectively with the Operating Budget, the "Budgets") to the City Council for approval
pursuant to that certain agreement among the City, the Authority, and the Zone approved
by Ordinance No. 2015-562 effective June 23, 2015; and

WHEREAS, the City has experienced an incremental increase in the cost of
providing municipal services as a result of the creation of the Zone and the development
and redevelopment of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental
costs of municipal services for Fiscal Year 2024 from the tax increment produced by the
City and paid into the Tax Increment Fund of the Zone, subject to complying with the
provisions of Texas Tax Code Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit "A" are reasonable
and will be paid from the tax increment produced by the City and paid into the Tax
Increment Fund of the Zone; and

WHEREAS, the City Council desires to approve the Budgets for the Authority on
behalf of the Zone; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. That the findings contained in the preamble of this Ordinance are

determined to be true and correct and are hereby adopted as part of this Ordinance.
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Section 2. That the City Council takes cognizance of the fact that in order to
implement the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to
make adjustments occasioned by events transpiring during the year, the Authority may
only transfer funds from one line item of Project Costs shown on Exhibit "A" to another
(1) as needed for debt service, and (2) provided that the aggregate of such transfer does
not exceed the lesser of $400,000 or 5% of Project Costs; and any changes in excess of
the foregoing must be approved by the Zone’s Board of Directors and the City Council.
Subject to the foregoing, the Operating Budget attached hereto as Exhibit “A” is hereby
approved for the Authority.

Section 3. That the CIP Budget attached hereto as Exhibit "B" is hereby
approved for the Zone.

Section 4. That not later than March 31, 2024, the Zone shall, in cooperation
with City representatives: (1) identify surplus funds in the Zone's Fiscal Year 2024
Operating Budget based on the difference between Zone revenuss and the Fiscal Year
2024 Operating Budget approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible
for tax increment funding, such as affordable housing, areas of public assembly,
incremental costs of municipal services attributable to development and redevelopment
in the Zone, and capital projects that benefit the City and the Zone. The agreement may
provide for the payment of surplus funds into one or more accounts established by the
City or may provide for direct payment by the Zone for that purpose. The Zone shall
consider amendments to the Zone Project Plan and Reinvestment Zone Financing Plan

that may be necessary to accomplish this purpose, and shall expedite any such
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amendments.

Section 5. That the approval of this Budget is contingent upon receipt by the
City’s Chief Development Officer of a document signed by the Administrator of the Zone
disclosing the name of each owner or developer of property within the Zone from which
the Administrator has received compensation during the last five calendar years, and the
amount of compensation by owner by year. Compensation may be expressed by

category as follows:

Category | Less than $1,000.00

Category |l At least $1,000.00 but less than $10,000.00
Category |l At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category V! At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 6. That there exists a public emergency requiring that this Ordinance
be passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor;, however, in the event that the
Mayor fails to sign this Ordinance within five days after its passage and adoption, it shall

take effect in accordance with Article VI, Section 6, Houston City Charter.

PASSED AND ADOPTED this / 5/% day of Wdé;/i% , 2023,

APPROVED this day of , 2023.




DocuSign Envelope ID: ESBADAZEC-F7DE-4FCO-8102-TEAB736DDATT

Mayor of the City of Houston

Pursuant to Article V1, Section 6, Houston City Charter, the effective date of the

foregoing Ordinance is .
Qe blihcs

City Secretary

DS
BDocuSigned by: 0

{Prepared by Legal Department A )
{(JN:gd 10.5.2023) Assistant City Attorney

(Requested by Andy Icken, Chief Development Officer, Office of the Mayor)
(LD-RE-00000019386)




Meeting 10/18/2023

Aye No

v " Mayor Turner

Council Members

v Peck

v Jackson

v Kamin

v Evans-Shabazz
Absent Martin
Absent Thomas

v Huffman

v Cisneros

v Gallegos
Absent on personal business Polltard

v * Castex-Tatum

v Knox

v Robinson

v Kubosh

v Plummer

4 Alcorn

Caption Adopted

Captions Published in DAILY COURT REVIEW

Date:

10/24/2023
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EXHIBIT "A"

Fiscal Year 2024 Operating Budget
for the Harrisburg Redevelopment Authority
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: . Harrisburg Zone .
FISCAL YEAR 2024 BUDGET PROFILE TIRZ: 23

Fund Number: 7671/50 -

Base Year:

Base Year Taxable Value:
Projected Taxable Value (TY2023):
GCurrent Taxable Vatue (TY2022):
Acres:

Administrator (Contact):

GContact Number:

Mmr—-mQxnT

g PiFpose; el

Tax Increment Reinvestment Zone Number Twenty-Three, City of Houston, Texas was created to provide the plans and programs needed to
revitalize Houston's East End, a neighborhaod of the City contalning industrial brownfield sites, inactive fandfills, abandoned dock lands,
Industrial propentias, rallreads, and various commaercial uses located amid single famity residential areas,

B L 5 e ;
he TIRZ Board appraved agreements related to lnfrastnlcture mprovemenis associated wih elopmen! prnjectsabng Nawgal!un and. Mllb ;
he TIRZ Board commissioned a study 1o determine moblily and stormwater improvements eded in the bolndaries of the Zone as well gs a master plan
. Eastwood Park wh'le playlng arele In ipcoming improvements to the intersection of Navigation: I nomic dev Icprnent and beattificatio
Instaliation of B-Cycle slations In two lecations; and. mon em:aﬂu O

P Capital Projects: )

R Public Utily Improvements 8,000,000 000,

O |Roadway and Sidewalks 58,000,000 | : 54,691,209

J |Culiuvral and Public Fadility Improvements 20,000,000 20,000,000

E |Parks and Recreational Facilittes 15,300,000 15,300,000

c Economic Developmenl 10,000,000 9,969,985

T . - .

Total Capital Projects $ 111,300,000 | $ ' 3,338,796 1 $ 107,961,204

P

L |Affordable Housing 150,000 150,000

A Financing Costs 12,000,000 11,583,281

N Creation/Administration/Professional Services 1,650,000 (1,135,288)
City Administration 3,808,488 : : i 808,488
Total Project Plan $ 428,908,488 | $ 6,540,803 | § 122,367,665

,001,174
3,001,174

Principal
Interest

9 €6 45
'

B £h &
s

5 5 €5

Year End Outstanding (Principal)
Bond Debt
Bank Loan
Line of Credit
Developer Agreement
Other

- mmo

Page 10of 12
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION

Fund Summary
Fund Name:

Harrisburg Zone

FISCAL YEAR 2024 BUDGET DETAIL TiRZ: 23
7671/50
TIRZ Budget Line ltems FY23 Budget FY23 Estimate FY24 Budget
RESOURCES
RESTRICTED Funds - Capital Projects |8 3304965|% 39573438 6,162,530
RESTRICTED Funds - Affordable Housing s -Is Is -
RESTRICTED Funds - Bond Debt Servlce b -1 % _ -i$ -
{iBeginning Balance $ 3,304,965 ($ 3,957,343 | & 6,162,530
City tax revenue | $ 3,693,386 | $ 3,693,386 | § 3,996,379
County tax revenue N =19 -i% 42,000
Community College taxrevenue $ o -13 -
Incremental property tax revenue $ 3,693,386 | § 3,693,386 | § 4,038,379
Miscellaneous revehue 1 -1$ -1 -
COHTIRZ interest $
Interest Income $
Other Interest Income $
o s -ls =18 35000000
Contract Revenue Bond Proceeds $ 1% -1 35,000,080
TOTAL AVAILABLE RESOURCES $ 7,004,931 7,657,300 45,207,489
EXPENDITURES
Accounting |5
Administration Selaries &Benefits  |$
AudiOr 1%
Website 13
Insurance 3
Tax Assesseor 5
Office Administration $ 3
TIRZ Administration and Overhead $ 163 800
Engineering Consultants . w% . 75,000 s
tegal e ) B 25000 | B ]
Construction Audit_ $ - % 13
Planning 3 11000015 - 013 - 100000
Program and Project Consuitants $ 210,000 [ $ 35, $ 185,000
Management consulting services $ 313,800 | $ 142,382 | $ 305,600
Capital Expenditures (See CIP Schedule) § 2353500 (§ 331,153 |8 3,665,000
TIRZ Capital Expenditures $ 2,353,500 | $ 33,1831 % 3,565,000
East End on the Bayou $ ) 65100 $
Kennedy Street {Bayou Vista Parkview) $ 175,000 [ §
2404 Navigation $ . 90000|$:

Page 2 of 19
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION

Fund Summary
Fund Name: Harrisburg Zone

FISCAL YEAR 2624 BUDGET DETAIL TIRZ: 23
7571150
TIRZ Budget Line ltems FY23 Budget FY23 Estimate FY24 Budg g_t :
3401 Harrisburg _ $ 9,500 | $ . 90400
Headquarter Project 1% 16,000 |
T MibyLd s 4,000 |

Buffalo Bayou East Maintenance - City $ -Ig

Buffale Bayou East Maintenance - County $ -

InTownHomes $ -

Developer! ProjectRelmbursements $ 380,600 | & 511 55
Bond Debt Service (Series 2024)
pnnclpal 18

Interest 1%

Convenience Fes 3 : =
System debt service $ -8 -|'s 3,001,174
TOTAL PROJECT COSTS $ 3,028,900 985,004 7,482,680
Administration Fees:

City $ 184,669 | $ 184,669 1% 199,819

County 15 -Is -Is .

Affordable Housing: 1 o _

City $ ol ) ol £ S

_County 13 o & -|® -

jIMunicipal Services (Payable to COH) 3 3250161 % 3260161 $ 325,016
Total Transfers $ 509,685 | 609885 (§ 524,835
fTotal Budget $ 3,636,585 | $ 1,494,779 | $ 8,007,515 |
RESTRICTED Funds - Capital Projects $ 3,468,346 | $ 6,162530[$ 37,199,974
IRESTRICTED Funds - Affordable Housing $ -1 -1% -
RESTRICTED Funds - Bond Debt Service $ - § -1% -
Ending Fund Balance $ 3,468,346 | $ 6,162,530 | $ 37,199,974
Total Budget & Ending Fund Balance $ 7,004,931 | $ 7,657,309 | $ 45,207,489
Notes:

Page 3 of 18
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EXHIBIT "B"

Fiscal Years 2024-2028 Capital Improvement Plan Budget
for the Harrisburg Zone
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