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Overview of Public Health Functions



HHD Major Technology Ecosystem

Vaccine and 

Testing Management



Quick Refresher of Recent HHD
Technology Professional Service Vendors

Deloitte (Council approved January 2022) - Program and Project Management

• Program and project management for grant funded technology projects 

Accenture (presented to TTI February 2022, coming soon to Council for approval)  –
Professional services as needed for technology roadmap/assessment, design, and 
implementation for HHD’s long-term portfolio of applications

• Data lake/warehouse governance, Design, Data sharing Policies, Data Inventory 

• Epic SAAS Strategy Assessment 

• Ongoing use of Qualtrics Assessment 

• Long term use of Salesforce assessment

• Epi-IT Services, Electronic Case Reporting- Assessment 

Carahsoft (Current Presentation) – Professional services for Salesforce platform to 
maintain current Vaccine Management & Testing platform. (includes sub vendors –
Salesforce, MTX).  This “keeps the lights on” for this platform.



Summary

Vendor Carahsoft 
Purpose Licenses and professional services for 

Houston Health Department (HHD)’s 
vaccine and testing management system 

Contract 
Amount

$1,601,017.25

Departments 
Using

Houston Health Department

Contract Term Ends April 2023

MWBE Goal 1.94%



Vendors Overview
 Carahsoft
 Carahsoft is the authorize reseller for Salesforce licenses, professional 

services and MTX professional services
 Salesforce
 Salesforce’s platform is being utilized for vaccine and testing management at 

HHD.

 MTX
 MTX is the professional services firm that implemented and supports the 

vaccine and testing management system built on Salesforce platform at HHD



Contract Core Components

 Licenses – $450,482 
 Salesforce based on current usage

 Professional Services – $881,510.16
 Salesforce – $299,905.36 (Incident Recovery 

Professional Services)
 MTX – $581,604.80 (Incident Assessment / Recovery 

Professional Services)
 Support and Maintenance – $269,025  
 MTX – on-going maintenance 

Total – $1,601,017.25



Q&A

Questions?
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