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Resilience and Sustainability Office

The ARA Resilience and Sustainability Office 
leads and supports projects to reduce 

greenhouse gas emissions and promote 
resilience for the health and safety of 

Houstonians, and the financial betterment 
of City government and the community.
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Sustainability Ordinance

35/7/2024



Resilience Executive Order

45/7/2024



How the Action Plans Work
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Action Plans

Ordinances, administrative policies, 
executive orders

Infrastructure

Public-private partnerships

Leading by example

Incentives

Community engagement

Data/Reports

Events

City of 
Houston

Community

Philanthropy/
Academia

State and 
Federal
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How the Action Plans Work

5/7/2024

“Reasonable, practical, and cost-effective measures to reduce or 
offset community-wide greenhouse gas emissions to zero 
percent of the 2014 baseline by the year 2050”

“To protect Houston against future disasters, from 
hurricanes to extreme heat waves and chronic stresses, 
such as aging infrastructure, poor air quality, and 
flooding.”



Partnerships and Agreements
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• Non-Profit

• Houston Advanced Research Center (HARC)

• Evolve Houston

• Solar United Neighbors (SUN) / Texas Solar Switch Houston (TSSH)

• Houston Property Assessed Clean Energy (PACE)

• Hershey Foundation

• Greater Houston Partnership / Center for Houston’s Future

• C40, USDN

• Resilient Cities Network

• Inter-Government

• H-GAC (CPRG) 

• City of Copenhagen, Denmark

• City of Rotterdam, Kingdom of the Netherlands

• Climate Mayors

• Industry

• CenterPoint

• bp

• Shell

• NRG

• Apache Corporation

• Houston Recycling Collaborative

• Academia

• University of Houston

• Rice

• Houston Community College

5/7/2024



Current Projects*
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Climate Action/
Resilience Plan

Update

EV Charging at 
Public-Facing 
City Facilities

Building Benchmarking 
and Decarbonization

Program

Urban Prairie
Development Projects

Resilience Hubs

4.6 M Trees by 2030

MF and COM Recycling

City Fleet Electrification

Microgrids and
Generators

Sunnyside Solar Farm

Building/Energy Code
Update Process

HyVelocity
Hydrogen Hub

Emergency Preparedness 
Training

PACE Program

Green Stormwater 
Projects

Solar United Neighbors

Commercial Food
Waste Pilot

*City-wide resilience and sustainability projects are implemented and managed by multiple City Departments5/7/2024
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Implementation Progress

5/7/2024

75%

25%

CLIMATE ACTION PLAN PROGRESS

Complete/Started Incomplete/Not Started

86%

14%

RESILIENT HOUSTON PLAN PROGRESS

Completed/Started Incomplete/Not Started

173/201 72/96
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Four Year Report – Resilient Houston Plan

Prepared and Thriving Houstonians
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Four Year Report – Resilient Houston Plan

Safe and Equitable Neighborhoods
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Four Year Report – Resilient Houston Plan

Safe and Equitable Neighborhoods
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Four Year Report – Resilient Houston Plan

Healthy and Connected Bayous
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Four Year Report – Resilient Houston Plan

Accessible and Adaptive City
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Four Year Report – Resilient Houston Plan

Innovative and Integrated Region
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Four Year Report – Resilient Houston Plan

Innovative and Integrated Region

5/7/2024
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Four Year Report - CAP

Transportation

5/7/2024
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Four Year Report - CAP

Energy Transition

5/7/2024
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Four Year Report - CAP

Building Optimization

5/7/2024
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Four Year Report - CAP

Materials Management

5/7/2024
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Year Five

5/7/2024

• New plan will include:
• Updated Modeling

• Updated and Revised Goals and 
Targets

• Updated and Revised Actions



Appendix



History
Sustainability and Resilience over the years

• Mayor’s Clean Air Team
• COH Emissions Reduction PlanMayor Lee Brown

Mayor Bill White

Mayor Annise Parker

Mayor Sylvester Turner
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• Mayor’s Office of Environmental Policy
• COH Emissions Reduction Plan
• Houston Regional Benzene Air Pollution Reduction Plan

• Mayor’s Office of Environmental Planning
• Mayor’s Office of Sustainability
• Carbon Disclosure Project Reporting

• Sustainability moves to ARA
• Climate Action Plan
• Mayor’s Resilience Office, Chief Resilience Officer, and Resilient Houston Plan
• Mayor’s Office of Resilience and Sustainability in ARA/Mayor’s Office

5/7/2024



Areas We Cannot Regulate

245/7/2024

SB 1017- No ability to regulate energy 

sources or engines

SB 1860 – No ability to create a climate 

charter amendment

SB 784 – No ability to regulate GHG

SB 784 – No ability to regulate 

packaging, plastic bags



THANK YOU
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