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The Four Phases
HOUSTON OEM

PREPAREDNESS

RESPONSE

RECOVERY

MITIGATION
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Emergency Plan Updates
HOUSTON OEM

30+ PLANS & DOCUMENTS

UPDATED 2023 AS CDBG-DR17 PROJECT
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Hurricane Plan
HOUSTON OEM

120 HOUR TIMELINE

COLLAPSABLE FOR 

RAPID INTENSIFICATION

EVACUATION, SHELTER, 

DAMAGE ASSESSMENT

RECOVERY
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GIS support

HOUSTON OEM
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Evacuation

HOUSTON OEM
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Mass Care

HOUSTON OEM
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Alerts & Warnings
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LANGUAGE ACCESS

IPAWS

INTERNAL NOTIFICATIONS
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Lily Pads

Search & Rescue

Unflooded location where 
people can gather to wait for 
rescue and/or transfer to a 
shelter or other safe location

Shelter during response

Resilient Houston
Location of refuge with 
emergency supplies, 
communication tools, and 
recovery support and 
services.

Refuge of Last Resort

Temporary refuge for those who 
do not evacuate before a 
hurricane. These spaces offer no 
resources beyond shelter from the 
storm.

Resilience 
Hubs RLRs
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Everyday

Foster community cohesion 
and provide services to support 
housing, economic 
development, and quality of life 
particularly in historically 
underinvested communities.

Disruption

Reduce burden on 
emergency response teams 
by providing temporary 
daytime shelter, food and 
emergency supplies, 
telecommunications access, 
among other basic needs to 
neighborhood residents.

Recovery

The community-led Resilient Hub 
acts as a gathering center for the 
dissemination of relief and 
recovery for individuals while 
providing guidance on accessing 
federal and other forms of 
recovery assistance.

Resilience 
Hubs
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