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Preface

The accreditation report submitted to the Commission on Fire Accreditation
International, Inc. enabled the commission to award accreditation status to your agency.
Part of the requirements to retain accredited agency status is your commitment to keep
the commission staff informed of any significant changes or developments in activities,
direction, or programming. This is accomplished by the preparation and submission of
an annual compliance report.

The accreditation report is the internal control document of the commission that
establishes your agency’s benchmarks. The annual compliance report is the document
used by the Commission to monitor your status as it relates to your standards,
procedures and practices as well as the progress made toward completing all strategic
and specific recommendations.

Each section must be completed if there is any activity to report. An activity is any rate
of change, direction of change, nature of change or amount of change. Appropriate
documentation must accompany this report to demonstrate that official action occurred
that resulted in a change to the agency’s benchmarks or progress/completion of the
strategic and specific recommendations. Examples of appropriate documentation are:
certified copy of the governing body minutes, CEO written directives, copies of Federal
or State Statutes, copies of local ordinances or resolutions, copies of purchase orders,
copies of signed contracts, copies of Federal or State administrative rules, copies of
Federal or State regulatory agency ordered action or settlement agreement, copies of
court ordered action or settlement agreement, copies of local government charters, or
copies of voter approved referendum. Copies of any supporting documentation that was
used by the agency to effectuate a change should also accompany the compliance
report. Examples of supporting documentation are: feasibility studies, 1SO grading
reports, position papers, legal opinions, recommendation memos, or consultants reports.

The annual compliance report is due 45 days before the anniversary date of your
agency’s most recent award of accreditation.

Any questions regarding the report, its content or length should be directed to the CFAl
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Agency/Jurisdiction Description

Serving 2,160,821 (US Census 2012 estimate) people_and 600 square miles — an area more
than half the size of Rhode Island, the Houston Fire Department (HFD) is the third largest
municipal fire department in the United States. HED provides fire, medical, special operations
(Rescue, Haz-Mat and Aircraft Rescue) and life safety services to the citizens of Houston and
surrounding areas through either an automatic response or a mutual aid agreement.

Houston has a strong Mayor-City Council form of government. The Mayor appoints, with City
Council approval, the fire chief and all other department heads. The fire chief heads a
command staff of three classified executive assistant chiefs, and a non-classified deputy
director. These three executive assistant chiefs head up Emergency Response,
Planning/Administration, and Prevention/Support, respectively, while a deputy director is in
charge of Finance. An additional seven classified assistant chiefs report directly to a specified
executive assistant chief. The executive chiefs and the deputy director report directly to the
fire chief.

Houston Fire Department Quick Stats:

CFAI Accredited Agency since 2001

3,736 uniform personnel (including probationary firefighters)
288 civilian personnel including 167 firefighter trainees)

92 fire stations (including 4 ARFF stations and 1 Haz Mat Station)
87 engines

37 trucks (ladders/towers/quints)

21 district chiefs (with incident command technicians)

11 boosters

56 transport basic life support (BLS) units (ambulances)

35 transport advance life support (ALS) units (medics)

11 non-transport ALS units (squads)

2 medical safety units (ARFF units)

1 Muitiple Patient Transport Vehicle (AMBUS 8)

375 credentialed Paramedics

10 EMS supervisors

3 haz-mat units (including 1 foam pumper)

3 rescue trucks (additionally 2 reserve rescue trucks)

11 crash trucks (additionally 2 reserve crash trucks)

3 cascade Trucks

1 rehab truck

1 command van

3 safety officers

10 evacuation boats

8 rescue boats

2 utility vehicles

1 mobile ventilation unit

FY14 Adopted Annual Operating Budget $447,379,021

FY14 Capital Improvement Equipment Acquisition Budget: $6,992,920
FY14 Capital Improvement Construction Budget: $7,270,000




Agency Environmental Changes

On May 31, 2013 four Houston firefighters, Captain Matthew Renaud, Engineer Operator
Robert Bebee, Firefighter EMT Robert Garner and Probationary Firefighter Anne Sullivan
died at a motel! fire when the structure collapsed during firefighting operations. Fifteen
firefighters were injured at the same incident, five of them critically. The incident is
currently being investigated by the Bureau of Alcohol, Tobacco, Firearms and Explosives
(ATF); National Institute for Occupational Safety and Health (NIOSH); Texas State Fire
Marshal’s Office; and internally by the HFD Arson Bureau, and the newly established
Recovery Committee, which was designed to learn about the incident; continue doing
what worked well, and improve in those areas that will make operations safer in the
future. (Exhibit 01: Recovery Committee)

In May 2013, Deputy Chief Terry Stone and Communications Deputy Chief Rodney West
were both promoted to Assistant Chief. In September 2013, Deputy Chief Mark Donovan
was promoted to Assistant Chief. In February 2014, Assistant Chief Rodney West was
promoted to Executive Assistant Chief, and District Chief Kevin Alexander and Assistant
Arson Investigator Cynthia Vargas were promoted to Assistant Chief. (Exhibit 02: HFD
Org Chart)



Changes in Compliance With Legal Requirements in Federal,
State and Local Government(s)

1. Is your agency in compliance with all standards applicable to the agency at its
most recent accreditation, or last annual compliance report, whichever is the
most recent? Examples of standards are ADA, OSHA, Fair Labor Standards Act.,
etc.

Yes

2. If no, list the standard(s) not in compliance. Briefly describe the reason for non-
compliance, what actions need to be taken to regain compliance with each listed
standard, and what impact will it have on your agency.




Changes in Compliance With Adopted Community/Agency
Standards

1. Is your agency in compliance with all community/agency standards at jits most
recent accreditation, or last annual compliance report, whichever is the most
recent? Examples of community/agency standards are: established response
time, minimum staffing, any NEPA standard adopted or used that is not
mandated by the Federal or State governments, labor contracts, etc.

Yes

o

2. If no, list the community/agency standard(s) not in compliance. Briefly describe
the reason for non-compliance, what actions need to be taken to regain
compliance with each listed standard, and what impact will it have on your
agency.




Changes in Compliance With Self-Assessment Core
Competencies

Is your agency in compliance with all self-assessment core competencies since its
most recent accreditation, or last annual compliance report, whichever is the
most recent?

If no, list core competencies not in compliance. Briefly describe the reason for
non-compliance, what actions need to be taken to regain compliance with each
listed standard, and what impact will it have on your agency.



Changes in Compliance with Core Competencies Within the
Self-Assessment Process

Core Competency

n No Longer
. In Py
i . . - Change in Performance
v Compliance No. ial i
Partial Description Measure/Benchmark
1A1 The agency is legally established.
1B.3 compliance with legal requirements
2A.3 analyzes by service area/population density
8.1 Each planning zone and population area is
- analyzed and evaluated
8.5 travel time objectives for fire response conform
X to industry best practices
8.6 ctandards of response coverage strategy is
) astablished
2B.8 formal process to assess the balance between
) fire suppression capabilities and fire risks
Each planning zone and population area i
21 \
analyzed and evaluated
Response time baseline and benchmarks were
205 travel time objectives conform to industry best reviewed in FY14. Response Time performance is
: practices measured monthly on the HFD Dashboard report.
(Exhibit 03: HFD FY14 Dashboard)
€6 standards of response coverage strategy is
) established
Minor changes were made to the FY13-15 Strategic
plan during the 2013 fall revision cycle, The most
201 agency has a published strategic plan current version of the Strategic Plan is posted here:
(Exhibit 04: FY13-15 HFD Strategic Plan) '
FY13-15 Strategic Plan contains HFD Goals and
A1 general organizational goals specific objectives Objectives. The most current version of the
’ are published Strategic Plan is posted here
3iB.1 management process identified
3C.1 examined and modified at least annually
4A2 policies, guidelines and processes for developing
i the annual budget
485 financial audits are conducted annually for the
i prior fiscal year
4C.1 programs based on anticipated revenues
As per the 2011-2014 Collective Bargaining
SA1 agency meets its deployment ohjectives fire Agreement, all 21 District Chiefs now have Incident
. suppression emergency incidents Command Technicians assigned. (Exhibit 05: CBA
18 Staffing pg. 37-38)
HFD Guidelines 1-05 Transfers (Exhibit 06a, 06b
Bulletin 15); 1-23 Station Managerment (Exhibit
. . o 07a, 07b Bulletin 03A); 11-01 Staffing (Exhibit
5A.4 Current standard operating procedures in piace 08: Bulletin 03B) were updated, and 11-46
Muitiple Patient Vehicle Operations was created.
(Exhibit 09a, 09b: Bulletin 13)
SA.5 incident command/management system
5A.7 appraisal is conducted
5B.1 adopted fire prevention code
5B.2 compliance with applicable fire protection law
583 adequate staff with spedific expertise to meet
) program goals
5B.8 appraisal is conducted
5C.4 targets specific risks and risk audiences
5C.5 Current standard operating procedures in place
5C.7 appraisal is conducted
50.1 fire investigation program I8 authorized
50.2 scientific method utilized
5D.3 adequate staff with specific expertise
5D.6 current standard cperating procedures in place
50.8 appraisal is conducted




Core Competency

in No Llcmg&r
Compliance om ;mm . " Change in Performance
Comp No. Partial Description Measure/Benchmark
As per the 2011-2014 Collective Bargaining
551 agency meets is depioyment ohjectives technical Agreement, Heavy Rescue 11 staffing was increased
- rescue emergency incidents to 5 members (Exhibit 05: CBA 18 Staffing pg.
38-39)
SE4 standard operating procedures in place
5E.7 appraisal is conducted
5 agency meets its depioyment chjectives
B hazardous materials emergency incidents
5F.4 Current standard operating procedures in place
5F.7 appraisal is conducted
agency meets its deployment objectives
5G.1 AN
emergency medical incidents
Standard operating procedures or general
5G.4 guidelines, and standing orders/protocols, are in
place
5G.6 created and maintained for each patient
567 HIPAA compliance program in place all personnel
) have been properly trained
5G.10 appraisal conducted, at least annuaily
SHL1 an all-hazards plan appropriate multi-agency
) organizational structure is identified
SH.A4 current standard operating procedures in place
SH.5 interoperability with other public safety agencies
: in the field
514 agency meets jts depioymer)t objectives aviation
emergencies
51.4 Current standard operating procedures in place
516 appraisal is conducted
511 agency meets its deployment objectives marine
) and shipboard emergency incidents
5.4 Current standard operating procedure in place
51.6 An appraisal is conducted
6A.2 involved in the planning for physical facilities
» Supplied every HFD Fire Station with the
innovative red Gear Grid Lockers.
. Through the acquisition of the Gulf
Coast FEMA Grant, we supplied 12 fire
stations with protective window shutters
for hurricane/inclement weather.
. Acquired 25 SCBA cylinder racks for
district stations to help minimize fuel
6B.3 Physical facilities are adequate iggsmamtenane:e costs for HFD Cascade
. To create a safer work anvironment, we
have implemented installing security
cameras in COH fire stations.
. Completely renovated Fire Stations #42
& 29. (Exhibit 10: CIP FY14-18 Fire
Protection)
6B.4 Facilities comply
» Acquired approval and funding to design
and construct a 2™ Rehab Apparatus for
HFD. (Exhibit 11: email MRR fund)
» Three additional ambulances and one
located strategically to accomplish the stated ;addrtmﬂaf ‘TEEQIC were placed ’,” 3erv;¢!e
6C.1 standards of response coverage in February 2013 to meet service level
' - demands. (Exhibit 12: Bulletin 02}
. Four additional ambulances were placed
in service in June 2013. (Exhibit 13:
Bulletin 12)
60.1 maintenance program is established
6D.5 Current standard operating procedures in place
6E.3 maintenance, testing, and inspections are

conducted by qualified personnel




n No Longer Core Competency
. In "
Compliance | eomniance No. partial Description Change in Performance
Measure/Benchmark
BF.1 Safety equipment is identified and distributed
7A1 human resources manager is designated
Processes and screening/qualifying devices used
78.3 for recruitment and sefection are job refated and
comply with requirements
8.6 probationary process is used to evaluate new and
i promoted members
7C.1 personnel policies are current and communicated
72 policy defines and prohibits harassment, bias,
i and unlawful discrimination
5.1 position classification system process by which
) jobs are audited and modified are in place
7E.1 Rates of pay and compensation are published
765 occupational health and safety training program
) is established
76.1 provides for initial, regular, and rehabilitative
) medical and physical fitness evaluations
7G.5 Current policies in place
8A.1 process in place to identify training needs
884 evaluation through performance-based
measurements
8C.1 training facilities and apparatus are provided
8C.7 Training materials are evaluated
9A.1 establishes minimum fire flow requirements
9A.2 adequate and reliable fixed or portable water
i supply
FFD Call Taker Evaluation Summaries for 2013
show 99.4% success rate for calls evaluated. 2013
9B system is in place to ensure communications in Emergeg;y Alerting Systemv(EAS) test resuits SSQW
1 the field a 90.02% sgjcgess rate, an increase from ?2.7? Yo In
2012. (Exhibit 14a: Call Taker evaluation
summary, Exhibit 14b: EAS Alerting Success
Rate)
98.5 Standard operating procedures in place
administrative support services are appropriate
ac.1 for the agency’s size, function, complexity, and
. mission, and are adequately staffed and
managed
10A.1 develops and maintains outside relationships
10B.1 agreements are current and support
) organizational objectives
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Other Information

HFD has completed a $125 million regional voice radio transition from 400 to 700/800
MHz. This upgrade gives Police, Fire and Public Works much greater coverage for areas
in and around the city of Houston, and should reduce congestion in radio
communications in general. The final switch from UHF to 700/800 MHz occurred two
days prior to the scheduled switch over date of April 29, 2013, (Exhibit 21: Bulletin
08 Radio System Cutover)

The South East Texas Regional Advisory Council (SETRAC) awarded the Houston Fire
Department one of the two Multiple Patient Vehicles (MPV) designated for this region.
The MPV 602 designation is the State’s designation for the unit as it signifies the
Emergency Medical Task Force Region number (6) and the unit number (02).

AMBUS 8 (MPV 602) is designed to carry 18 patients lying down or 26 sitting from an
MCI or from a facility that is being evacuated. Internal modification will allow neonatal
isolettes, children in car seats, and patients sitting in wheel chairs to be transported.
AMBUS 8 will be used to respond to HFD incidents, mutual aid requests and State
missions. (Exhibit 22 : Bulletin 14 AMBUS)

Construction of a new five bay fire station to serve the northeast quadrant of the city
began in December 2013. The station will house at least one additional engine and one
additional ladder upon completion, with three additional bays to accommodate future
growth. These resources will relieve over-extended units in the area. Station 84 will
serve as a model for all future Houston fire stations. Highlights include a geo-thermal
heating and cooling system, with increased living space and equipment storage. It will
also be the first fire station in Houston to have a dedicated “community room” for use
by area civic clubs and community organizations. It will also be equipped to serve as a
media room or training room for HFD. (Exhibit 10: CIP FY2014-18 Fire Protection)






