Tax Rate Town Hall

Sunday, October 6, 2024
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Local Share of

Derecho & Beryl Expen

Total Estimate

General Fund

Portion

General Fund
Portion
(25%)

Derecho

Debris Removal (A)

Emergency Protective Measures (B)
Roads/Bridges (C)
Buildings/Equipment (E)

Utilities (F)

Parks, Recreational, and Other ( G)

35,505,085
2,976,827
4,998,144

259,756
150,000

35,505,085
1,076,827

4,845,291

150,000

8,876,271
269,207

1,211,323

37,500

Derecho Total
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43,889,812
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41,577,203

10,394,301

Beryl

Debris Removal (A)

Emergency Protective Measures (B)
Roads/Bridges (C)
Buildings/Equipment (E)

Utilities (F)

Parks, Recreational, and Other ( G)

95,292,464
32,285,175
8,827,100
3,338,403
8,995,776
18,000,000

95,292,464
19,835,629
1,819,348
102,000
1,000,000

23,823,116
4,958,907
454,837
25,500
250,000

Beryl Total
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166,738,918
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118,049,441

29,512,360

Total Disaster

v

210,628,730

w

159,626,644 | $

39,906,661




Tax Rate Scenarios

- 0.519190 Cut needed to cover shortfall and 25% of disasters

1.7 cents 0.536480 Cut needed to cover 25% of disasters

No cuts needed in FY25, sufficient revenues to cover
3.2 cents 0.551600 25% of disasters

Sufficient revenues to cover 25% of disasters and act as
4.5cents 0.564026 additional cash flow for disaster recovery

Sufficient revenues to cover 25% of disasters and act as
6.2 cents 0.581393 additional cash flow for disaster recovery

A:No change

Imact to B: $55.55 (over 65/disabled at $10.60)
h : C:$104.13 (over 65/disabled at $19.87)
dVErage NoOMeowner. D: $162.35 (over 65/disabled at $30.98)

E: $218.96 (over 65/disabled at $42.78)




FY 2025 General Fund
Total Department Budgets
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Budget Gap Projections

Five Year Gap Range

s Current Excluding HFD  es@esPessimistic  e=@esOptimistic
455,000

355,000

255,000
155,000

_-.__
(45,000)

(145,000)

5 thousands

FY2025 Estimate FY2026 Estimate Fr2027 Estimate Fr2028 Estimate F¥2029 Estimate
Current Excluding HFD 110,645 128,977 158,041 193,365 205,440
Pessimistic 187,131 229,986 285,043 147,876 389,082
Optimistic 187,131 (45,091) (6,9584) 44,230 74,835




Houston’'s Tax Rate

Historical Tax Rates

0.665000 0.6553000

0.650000 g g47500
0.645000 p.543750 0.638750

0.631080
0.601120
0.586420 p.584210 0.588310
0.567920 0.561840
0.550830 0.551600
0.533640
I 0.519190
2020 2021 2022 2023 2024 2025

Tax Rate

1995-2000 2001-2004 2008 2009-2014 2015 2016 2018
Fiscal Year

Preliminary
Tax Rate
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Financial Considerations

Police, fire, and municipal contract
obligations

Ambulances

HPD patrol & investigations

Streets & drainage

Quality of life — solid waste, parks,
neighborhood nuisances, BARC
Deferred maintenance of city facilifies




Ongoing Efforts

Ernst & Young audit

Eliminate vacancies

Reduce duplication and overlapping
Services

FInd efficiencies

Root out fraud, waste, & abuse

Seek funding from county, state, &
federa
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