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Derecho & Beryl Expenditures

2



Tax Rate Scenarios
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A: No change 

B: $55.55 (over 65/disabled at $10.60) 

C: $104.13 (over 65/disabled at $19.87) 

D: $162.35 (over 65/disabled at $30.98)

E: $218.96 (over 65/disabled at $42.78)

Impact to
average homeowner:



FY 2025 General Fund
Total Department Budgets

FIRE

$636M
PARKS

$89M
TRASH

$99M
LIBRARIES

$52M
    

     

     

    

         

    

      

   

     

    

POLICE

$1B
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Budget Gap Projections
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Houston’s Tax Rate
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Other City Comparisons
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Financial Considerations
• Police, fire, and municipal contract 

obligations

• Ambulances 

• HPD patrol & investigations

• Streets & drainage 

• Quality of life – solid waste, parks, 

neighborhood nuisances, BARC 

• Deferred maintenance of city facilities
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Ongoing Efforts

• Ernst & Young audit 

• Eliminate vacancies

• Reduce duplication and overlapping 

services

• Find efficiencies 

• Root out fraud, waste, & abuse 

• Seek funding from county, state, & 
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Tax Rate Town Hall
PUBLIC COMMENT
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