
 

 

901 Bagby, 6th Floor • Houston, Texas 77002 
Chris.Hollins@houstontx.gov 

OLA 

AUDIT DIVISION 
OPEN FINDING 
ASSESSMENT 

FY2027 
Report #2027-03 
October 12, 2026 



 

 

901 Bagby, 6th Floor • Houston, Texas 77002 
Chris.Hollins@houstontx.gov 

 

The Honorable John Whitmire, Mayor 
City of Houston, Texas 
 
SUBJECT: AUDIT DIVISION (AD) OPEN FINDING ASSESSMENT 
 
The Audit Division conducted a point‑in‑time assessment of all open audit findings tracked within its 
database. The assessment supports governance oversight by identifying the remediation status of 
findings across City departments and determining readiness for follow‑up audit validation. 
 
A total of 211 open findings were evaluated across all business areas. Most findings have been reported 
by management as implemented and ready for follow‑up audit. Management‑reported completion does 
not constitute closure; findings remain open until the Audit Division independently validates 
implementation and determines that corrective actions effectively address underlying risks. 
 
The Audit Division will continue to prioritize follow‑up procedures based on risk, resource 
availability, and the sufficiency of evidence provided by departments. Findings will be closed only 
after verification confirms that corrective actions have been fully implemented and are operating 
effectively, consistent with IIA and GAGAS standards. 
                                                                                                                                                             
Respectfully submitted, 
 

 

 
 
Chris Hollins  
City Controller  
City of Houston, Texas  
 
xc:  City Council Members 
 Business Area Directors 

Dr. Cynthia Wilson, Chief of Staff, Mayor’s Office 
Aubrey Hooper, Chief Administrative Officer, Office of the City Controller 
Jennifer Pierce, Deputy Director, Audit Division, Office of the City Controller 
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AUDIT REPORT 
INTRODUCTION 
The Office of the City Controller’s Audit Division (AD) establishes, maintains, and updates follow-
up procedures for previously issued audit reports. These procedures are designed to monitor the 
status of findings and issues and assess the effectiveness of management’s remediation efforts. 
Consistent with the Institute of Internal Auditors’ requirement that “Internal auditors must 
confirm that management has implemented … recommendations or … action plans,” the AD 
performs follow-up procedures using an established methodology. That methodology is scaled to 
the significance of the finding.   
 

BACKGROUND 
This report presents a point-in-time assessment of open audit findings maintained in the Audit 
Division's centralized tracking system. The assessment summarizes open items by department 
and groups them into three reporting categories: follow-up audit in progress, ready for follow-up 
audit, and remediation in progress. The purpose of the assessment is to support governance 
oversight, inform risk-based scheduling of follow-up work, and identify areas where additional 
management response or audit validation is needed.  
 

AUDIT OBJECTIVE AND SCOPE 
The objective of this assessment was to evaluate the current status of open findings and their 
readiness for follow-up. The scope included 211 open findings reflected in the Audit Division’s 
tracking system and the related management status provided by the 24 business areas included 
in this report.  
 

CONCLUSION 
The reporting categories used in this assessment are defined as follows: 

• Follow-Up Audit Completed: The Audit Division completed follow-up procedures and 
issued a formal Follow-Up Audit report before the issuance of this report. 

• Follow-Up Audit in Progress: The Audit Division has initiated detailed follow-up 
procedures in accordance with IIA and GAGAS standards, and final implementation 
conclusions remain pending. 

• Ready for Follow-Up Audit: Management has reported that corrective actions have been 
completed or substantially completed, and the item appears ready for validation by the 
Audit Division. 

• Remediation in Progress: Management has reported that corrective actions are still 
underway and the finding is not yet ready for Audit Division validation. 
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FINDINGS BY REPORTING CATEGORY 

 
 

FINDINGS BY BUSINESS AREA 

 
 
Management-reported implementation is not equivalent to audit closure. Findings should be 
closed only after the Audit Division evaluates sufficient, appropriate evidence and determines 
that the agreed corrective action adequately addressed the underlying risk. 
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Based on the information summarized in this report, most open findings were reported by 
management as ready for follow-up validation, while some were either in active remediation or 
already subject to follow-up activity by the Audit Division. Accordingly, the Audit Division will 
conduct follow-up audits as resources become available. Management-reported implementation 
will not be treated as audit closure. Findings will remain open until the Audit Division obtains 
sufficient, appropriate evidence and follow-up procedures support a closure determination.  
 

AUDIT TEAM 
Deputy Director: Jennifer Pierce 
Lead Auditor: Temitope Obagbamigbe, CISA, CFE 
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APPENDIX 1: DETAILED ASSESSMENT 
 

BUSINESS AREA 
BUSINESS AREA 
DESCRIPTION 

REMEDIATION 
IN PROGRESS 

READY FOR 
FOLLOW-UP 

AUDIT 

FOLLOW-UP 
AUDIT IN 
PROGRESS TOTAL 

Administration 
and Regulatory 
Affairs 
Department 

The Administration and Regulatory Affairs Department (ARA) provides shared 
administrative and regulatory services, including 311 routing, payroll, records and 
policy management, risk management, parking and regulatory functions, utility 
regulation, and other city-wide support services. 

3 34  37 

City-Wide City-Wide covers audit work and findings that span multiple departments or 
involve processes, systems, and policies administered across the City as a whole, 
such as payroll and timekeeping, enterprise systems, procurement, and citywide 
administrative procedures, rather than a single business area. 

 7  7 

Finance 
Department 

The Finance Department (FIN) safeguards the City’s fiscal integrity through 
functions such as budgeting and financial reporting, accounting and asset 
management, procurement, grant management, and internal-control support. 

 19  19 

Fleet Management 
Department 

Fleet Management Department (FMD) is responsible for acquiring, maintaining, 
repairing, fueling, and managing the lifecycle and shared use of the city’s fleet to 
ensure cost-effective, reliable, and efficient vehicle operations 

13 2  15 

General Services 
Department 

General Services Department (GSD) oversees city facility maintenance, 
construction, real estate and property functions, and security management for city 
buildings. 

 3 4 7 

Housing and 
Community 
Development 
Department 

Housing and Community Development Department (HCDD) invests in and 
oversees programs to expand and preserve affordable housing, support 
homeownership, address homelessness, strengthen neighborhood infrastructure, 
and build resilient communities for all residents. 

4 2  6 

Houston Airport 
System 

Houston Airport System (HAS) serves as a critical hub for global connectivity and 
economic vitality in the greater Houston region. Comprising George Bush 
Intercontinental Airport (IAH), William P. Hobby Airport (HOU), and Ellington 
Airport (EFD), the system handled over 62 million passengers in 2025, positioning 
itself as one of North America's largest public airport systems and a gateway to 
Latin America. 

3 6  9 
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BUSINESS AREA 
BUSINESS AREA 
DESCRIPTION 

REMEDIATION 
IN PROGRESS 

READY FOR 
FOLLOW-UP 

AUDIT 

FOLLOW-UP 
AUDIT IN 
PROGRESS TOTAL 

Houston 
Emergency Center 

The Houston Emergency Center (HEC) provides 24/7 consolidated 9-1-1 call-taking 
and dispatch, ensuring fast, accurate emergency communications and 
coordinating multi-agency response during critical incidents. 

 2  2 

Houston Fire 
Department 

The Houston Fire Department (HFD) protects residents and property across the 
city’s 654 square miles through fire suppression, emergency medical care and 
transport, specialized rescue, and fire prevention, inspection, and public 
education. 

3 4  7 

Houston Health 
Department 

The Houston Health Department (HHD) protects and promotes community health 
by preventing disease, enforcing health regulations, and ensuring access to 
essential public health services. 

1 5  6 

Houston 
Information 
Technology 
Services 

Houston Information Technology Services (HITS) provides technology solutions 
and mission-critical infrastructure for City departments and supports Houston’s 
broader digital-city capabilities 

7  20 27 

Houston Parks and 
Recreation 
Department 

The Houston Parks and Recreation Department (HPARD) manages parks and 
greenspace and offers recreation programs and facilities intended to improve 
quality of urban life 

 19  19 

Houston Public 
Library 

The Houston Public Library (HPL)provides equitable access to information, 
resources, technology, and learning opportunities across its citywide library 
system. 

 1 1 2 

Houston Public 
Works 

Houston Public Works (HPW) manages streets and drainage, water production and 
distribution, wastewater collection and treatment, and the permitting and 
regulation of construction. 

 25  25 

Mayor's Office The Mayor’s Office serves as the City’s executive office, managing city 
administration, enforcing laws and ordinances, appointing department heads with 
Council approval, presiding over Council, and presenting the annual budget. 

 4  4 

Mayor's Office of 
Economic 
Development 

The Mayor's Office of Economic Development Division (MOED) is dedicated to 
promoting City initiatives and economic tools to business owners interested in 
relocating or expanding their companies in the City of Houston. 

  4 4 
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BUSINESS AREA 
BUSINESS AREA 
DESCRIPTION 

REMEDIATION 
IN PROGRESS 

READY FOR 
FOLLOW-UP 

AUDIT 

FOLLOW-UP 
AUDIT IN 
PROGRESS TOTAL 

Office of Business 
Opportunity 

The Office of Business Opportunity (OBO) expands access to city contracting and 
economic opportunities by certifying small and historically underutilized 
businesses, enforcing contract compliance, and providing business and workforce 
development support. 

 5  5 

Planning and 
Development 
Department 

The Planning and Development Department (PPD) manages land development 
rules, provides mapping and data, supports neighborhood planning, oversees 
historic preservation, and guides long-term transportation planning. 

 2  2 

Solid Waste 
Management 
Department 

The Solid Waste Management Department (SWMD) provides safe, efficient, and 
sustainable garbage, recycling, yard waste, and bulk waste collection services to 
keep Houston’s neighborhoods clean and healthy. 

 7  7 

Legal Department The City of Houston’s Legal Department (HLD) provides legal counsel, drafts and 
reviews contracts and ordinances, and represents the city in litigation and 
regulatory matters. 

 1  1 

 TOTAL 34 148 29 211 
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APPENDIX 2: FOLLOW-UP AUDIT POLICY 
 
The Audit Division (AD) performs follow-up procedures using a documented, risk-based 
methodology. The purpose of this methodology is to: (1) confirm implementation of agreed 
recommendations and action plans, and (2) support governance oversight through timely status 
reporting and escalation when residual risk remains unacceptable. 
 
TRACKING SYSTEM 
The AD shall maintain a centralized tracking system for all findings identified in formally issued 
audit reports. The tracking system shall be updated as follow-up procedures occur. At a minimum, 
the system shall capture the engagement or report reference, finding or issue ID, risk or 
significance rating, agreed management action plan(s), responsible owner, target completion 
date, current status, evidence received, AD verification procedures performed, AD conclusion 
regarding implementation and effectiveness, and closure date.  
 
AUDIT STEPS 

1. Monitor progress and obtain status updates. 
The AD shall monitor progress on a risk-based cadence. It shall obtain status updates from 
responsible management, including revised target dates and documented rationale for 
delays. All changes shall be recorded in the centralized tracking system. 
 

2. Obtain and evaluate implementation evidence. 
The AD shall obtain evidence commensurate with the significance and risk of the finding. 
Evidence may include approved policies, system configuration records, reports, training 
records, reconciliations, service tickets, or documented supervisory reviews. The AD shall 
assess whether the evidence is sufficient and appropriate to support management’s 
assertion that corrective action has been completed. 

 
3. Validate implementation and operating effectiveness. 

The AD shall perform follow-up procedures scaled to the significance and risk of the 
finding. Procedures may include inquiry, inspection, walkthroughs, observation, 
reperformance, re-testing, sampling, and targeted data analytics. These procedures 
should corroborate that corrective actions have been implemented and are operating 
effectively over time.  
 

4. Conclude and dispose of each item. 
The AD shall determine whether each item should be closed, remain open, addressed 
through an alternative action, or be subject to risk acceptance. 

• Close an item only when the AD has obtained sufficient, appropriate evidence that 
corrective action has been implemented and is effective.  

• Alternative action: If management proposes an alternative corrective action, the 
AD shall evaluate whether it addresses the risk at least as effectively as the original 
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action plan. The AD shall document its conclusion, including the rationale and any 
revised plan.  

• Risk acceptance or delay: If management accepts the risk or delays corrective 
action, the AD shall document the basis for that decision and the related approval 
path. When the AD concludes that the accepted or unresolved risk may be 
unacceptable, it shall follow the applicable escalation process, including discussion 
with senior management and further communication to governance, as 
appropriate. 

 
5. Report results to support follow-up. 

After each follow-up cycle, the AD shall update the tracking system with the current status, 
evidence obtained, validation procedures performed, and the AD’s conclusion. The AD 
shall then issue formal follow-up reporting, or other formal communication, as 
appropriate. Such reporting should summarize open items, closed items, past-due items, 
high-risk matters, and recurring themes to support oversight and corrective action. 
 

6. Escalate unacceptable residual risk. 
When follow-up procedures indicate that management action plans are not progressing, 
are ineffective, or that risk acceptance exceeds the organization’s tolerance, the AD shall 
escalate the matter. Escalation should begin with discussion with senior management and 
continue through additional communication, as necessary. 
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