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Crry or Houston _Interoffice
City Goungil Cnrrﬂ"hp ondence
Addie Wisoman
Dilstrict £
To: Annige Fa rker,. Chair . From; Gound[merﬁber’ Addie Wissman

- Fiscal Affairs Commities

Date: June £, 2002

Bublect: FYD3 Budget Amendments

lam pleas;eli:l to suh_mit th;:: following Fizeal Year 2003 Buﬁgat Amendments for your
. gansideration: , ' ' .

- I » Amend tho budget of the Fira Department ta fund the replacement of the cuprent
: Cuint apparatu, located at Station 101, with a new apparatus with an equivalent
equipmerk capacity of a Laddar Trueck and Pumper, formally referred to as Class A
Pumper, with & minimum 500-550 gallon watei tank capacity. This replacament
apparatus will be staffed by Houston Fire Dspariment with four men to a truck,
- twenty-four hours, seven days a week and Booster 161 is not to be reassigned bui

instead sonfinue to be mlly staffed twenty-four hours, seven days A weel.

oy + Amend the budgst To increaes the Senior Citizens and Disabled Property Tax
I . Exemption to $50,000 fram the current $34,006. o Py

f - 3« Amand the -hudget 1o reduce non-training related travel for all deparments by &
' minimum of 50%. '

—
A
.

Amend the budget fo eliminate all nor-emergency fbased on job d cacriptions) city -
take-home vehicles, releted Insurance and fleet maintenance services.

- .
;'I' -5 . Amend the budget to eliminata the 3% water and sewer transfsr to the CGeneral
: Fund.



Whede bR

o

FUSTPRT T SRR P

Yo

LT

Hr- i,

s

r o Turmeyi r o~

ol e :|-;;!-':|-. Saaty
' 1

14:28 ' _ RO, 113 Fal
T Exhibit T 20

% Crry oF HousTON ____Interoffice
ey = _ : Comesponda pee .
Cly Seurell Shaliey Selle-Rodriguss
Position 3 ‘

Tor -Annise Parker, Councll Mamber From:  CM Shelléy Sekula-Rodrigues, M.D«rﬁﬂf'
At-Large Posilion 1 ) n
Chalrpersen, Flsoal Affairs

Gouncil Committes '
Date:  8.05.02
supfect: DUDGET AMENDMENT TO THE FY 2003
. PROPOSER BUDGET
. The purpose, of this memo s fo submit amerdments 0. the Proposed FY 2003 Budget, Speciiically, 1o

amend e departmental budget of the Healh and, Humen Services Depariment and ihe Hoiston Fira
 Dapariment as provided below: .

to smend the BY 2003 depatmant budget 1o restors junding. sufficlent to continue the healt
deperiment's FY 2002 estimated servica level of chinical hoursfweek, siaffinyg spd supphioe. This

. smerdment 18 eonditional tri the Heaith Depanmant's commitment ko provide all pessiile suppert to

non-grofit primary heslih sare conters, including facilties that are or could be quatiied ae Federally

- {lualiied Heslth Centars (FLQHCs).

Ta amend the FY 2002 depar‘tmental.hudget to provige sutfklent furiding 1o begin Implementation of
the non-emesgercy medical irangpert pilot progrem submilted by Dr. Persss and to shudy oihet
ways to alleviate the mveruse nf the r:II_y‘a ambutance system by nom-emergency paltents.

o . all Countll Membars
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Te  Coundil MemberAnnise Parker, Ghair  Fom Bert Kaliar t&(&
Fisee! Alfars & Managornank inlfiatives Cruncil Membief Diskicl 6
' Daw: Jure 5 2008
Sublest  FY 200 Budntl Amandmants

The mrmwir;n are my Fisenl Yaar {F¥} 2073 Buripot Amencimarnts; o
B3] 1 Amendths judgelio mduce the Mayet Fra Tem buriget by $50,000 and transter the funds 1o
hetp funi Gommunity & Pereansi Healh Servicas withiy tha Hoalth & Humon Serviess
nggmnrﬂ'b:ﬂgﬂ.

$130,800 Inhe Health 8 Human Sawisss Reparimant to holg Yund Gemmuniiy & Parsena
yigalty Scriipes wihin the Health & Hurven Servics Dopatimont audget - . -

. B-2 % AmbRd the BUUEet 10 Iranster furds fram gecauni W 9618 Campuier Eq/Saitwace Maint. Servics

o I 3 3 Amend ine micgot of Health EIHurr!an 3pmvicen Dapartment fo climinate actount & 3488
e Manzpomeit Cengulling Services and bknsfar funds of 340,000 1& hetp fund Community &
Personai A ealts Serviges withln 1he Heatin & Human Sanice Deparimernt wuogoet

-\ 4 Amendine budyst of Huzlth & Human Barvices. DeparmEnt o feduch saotunt ¥ 359 0-Travel and
' " #3960-Travel: Nor-jraking, by 5% and drnstar na funds s Ngke fund Comimurnlty & Parsonal
Health Sevicey wilin the Heakh 8 Humah Serice Depirment budget

-3+5 & Ameng thw budlget of Library Bepariten in.redues account# 3810-Travel and # 39B0-Trave):
Nor-takiag, by B0% and ‘ransiér tha funds 1 help fund Administration Esrvices within the -

Livrary Deparirient budget.

3- & & aman the budget of Boikd Waste to lnorease the cursnt Nelghbitrhood Trash Bpengarehlp
© mApimbursement rats.rem §5.00 15 £12.00 per househokd v .

G Meyar Low P, Bravn
AR ounck MumEems
A Hglney, Mayers Cifiice
Syivia Garcia, Gity Controler

Mailing: Clty of Folstan - PO, 86 1642 Mouston, Taxas 272511588
Phyeleat ity Holl Annex  PO0 Bogoy First floor  Housten, tawes 77003
A F1A247 2007 Fox! HA2a7.3260 - Deailar@anlelhouston.th.us
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JI%E - Crry oF HOUSTON _InTeRprrEs
o 4 ' STy COENSIL CORFENFONDENGE
ADA EDWARDS

1Ty COUNCT. MEME
BitrmeT B

To: Couacil Member Anniss Parker ‘From! . Cownell Member Ada Edwsids

Chalr, Fiseal Affairs Conpeil Commitiea Date: - June 5, 2602
- _ Subieet; Y 4003 Buidger Ameudmonta

Lf - ] v Iocrease pwpeﬂ.y 1ax exemptions for sonior citizens and peopia with disabititles from the
- qutrent $34,006 to §50,000, ~

of - ;l-r v Fnﬂy resiore Bows at .:lty'a healty lirfsy without cutng funding lovela for any other
pragrams alrerdy identified in the prspoted health Deparmment budget. .

H‘ *3 :1. Grant A 3% pﬁyrﬁa: o]y 1o thase civilian emplﬂy‘aea at grade 19 and below),

: - ] e If the counll passes a socond garbags ean foae then that money shonld be put imo o
© dedicated Sofid Waste Enterprise Fund. :

e - 5 ﬁund & dead respriction racking system that the Plahning Departmect could utitize in
thetr permitiig decisions and that the Legal Depertment conld vae to facilitate
. epforoemet . '

wd <l ‘» . Mandats. thet propeny tax revenue collacrians that excead the livsl projecred in she
‘ adppled budpi be immediaraly placed in the Ratay Day Fund.

L!l - r} . w  Amend the badpet 1o rednce the Mayar Pro Tem's budget b:' 56,000 ~ the wmount
" judged to be in excess of what 1 needrd for operating expenses for that office, Tranater
that money te fund resyoring hours of speration at Heatth Department clinfca,

Elisninate the Ambadance nonsmanspor; f2e.

¥ urE
A
nle I

Purchass b pumperiruck for the Kingwood Fire Stztion'ts bring the cquipment ia Ha
with those at other staticns. -~ .

N
'
A
w

' Eliminate the Offiza of Inspéctor General.

+
- -

Futd a ﬁmjum 10 assess the pperational and econcrrile foasibilive of a gity-wide daﬁr lahar
site Funding program. '

Fun 2 projéct to ssess (b operational and e::qﬁﬂmin feasibility of a “wirtahility®
ardinafos 1o mandate relnted speeifceions in ull bousing sonsinstlon fimding contrusts.
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T City Councll Membor, Disirlet &

Counsll Member Awvisa Parker, Chair Fraw: Mark Getdberg
Fizcal Affeirs & Mansgoment Iniliatives Couneil Member Distiet C

nmr Jome 5,2003
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¥ 2003 Badget Awendments

é - That st the cenclugion of fhe seimbursement process of Tropical Siorm Allleon, any

exeess fonds remaining in Fund SED

{the Disasver Recovery Pund) shoutd e dopasiied in
{ha Clty's Rainy Day Faud. _ .

é. ~ 7, Tadlthehows of oporstion 3t the Clayton brench Blrary provided for i the FY03 Brasdiget
T pg testored 0 dhe jovel In the FYQ2 budgel. ¥ _

v he a;bu-;:: oan be aceomplighed hy zetsining the turreal Clayton stadt, coordinating
reguiartly scheduled volontcers comunitted by the Friends of Clayion Library and

resporing the RecBLsary apcralions! funids {approximately £30,000}.

Phong: Ji3-adpad)s  Fae ViSEIHE ermiol oparke@enl.ob RVZIIN.ELU5

aonEieDs Lorias RO Bo Ve w Haystin, Toves Y7461 1540 EahE AROnE: Gl Hunmmsm mrﬁmm TER
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. Crty OF HOUSTON .. Interoffice
Gity Councit Corresgondancs
Carol Alverade
Pigtdnt |
Meysi Lea P, Brown : From:  Gouncl! Memuer Carol Alvaratin\

Bale:  June 5, 2002

subject: FY 2002 BUDSET AMENDMETS

After rruch theught and consideration, 3 am honored ta submit the foliowing asmendmants
ta the 2003 Propes=d Budget, Thank you very much for your considaratian.

. Priovide funding for & deed fREtiction fracking system that would be cperaied by the
Fianaing Department jn deziding whether ar rot 1 [55u8 8 building permit,

Provide funding o sflow for building inspactérs and Nai,ghﬁnrhuaﬂ Prolestlon
nspectors (o work on nights snd weekends. '

tharease Stope of Helghborhood Pratection Inspectons 1o hctuds desd restriction
violatlans,

Bouble fines for tagal building and vicTatian of deed restritlions.

Tné:.r_eaéa violgtian for fajsifying dead-restrk;t‘nnﬁs-dumg permibing pracesa.
Increase fine for p@:ssessim of rédaf delsctor by commersial truck oparalors.
Incregse fine for viokdtions of envirsnmenral sactions of the Health Code.

Inerease HF’D'a patrol budgel 1o allocate funds fer increased palrols Inthe genoral
vicinky of the Greyhound Bus Station _ : ,

- G . Restors Health Department funding to laveis that will Fr2qUire no euts in houra of

BErvicE.

741 0 10, Fund a projsct to asses the pperational ard economic heed for day lahar sites on s

city wide basic.

o i H 14. Intrease the propeny tax exemptiona for senier citizans and people with dinakiities

from the current §34,008 to $20,000.




i
MLf, 1Tt L

Exhibi% e

([t =g s LT3l

2 Crry oF HousTON , Interoffice
R _ Clty Council : Comespandence
Bordem Quar
,,,, Mayor Pro-Tam
. Paslfian &
Ta! Annize Parker, Chair From: Gordon Guan . ,

-Fiecal Affaks Committes

(Gato:  Jupe §, 2002

- supject FY'03 Budget Amendments

| henalyy offsr for City Councll considersiion the following we amendments to the 703
Hudget. : T '

-1 4)  Reduce the budget of the Mayer Pro Tem (ADV2 1316) by $50,000, and dedicate
. from. those funds $20,000 fowards maintaining tha hours of the Clayton Branch
Genealogy Library and $30,000 towards puschasing equipment for the Heakth
. Dopactmeni, as part of the reenginesring of thelr healh clivie servizos {seo list
below), - " . . : :

' % -J. 2 Inanefont io reguce costs from gouds and senvisas purthased through ous '
Strategie Purchasing Division, require that 25% of all geods #nt services be
advartized forbld thralgh a reverse ausiion process. -

vealth Department: Health Clinie Bquipment Acuulsition

ket Decerptioh ' QT Uit Cirst , [ten Totsl

Tabls Couptar (Pharmacy Equip.) | 85,000 35,000
“Dtossepe/Opthalmoscope 21 3478 _ $7.850.00
‘Physician's Beam Scale W/ Height Rod 14 5198 §2,788 .

Dioctor's Stool ' i E105 $2.840

Fiac Electronla Thermometer : 14 5194 52,716

Examination Table B Era0 54,600

Wail Deak, Full size, seif close 7 525 - 32781

. . COTOTAL - 29,682 .
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~Crry oF HOUSTON - Interoffice
City Coungil Gorrespondenice
(Gabriet Vasquez
District H

To: .- Mayt:.:r lee P. Ernu\;n From: Gabriel Vasguez

City Council
Date:  June 5, 2002

subject; FY03 BUDGET AMENDMENTS

.| prapose the following afnengjment to flie FY03 Generel Fund Budgal:
will be restared to those of FYC2. This may be accomplished

Fﬂ" I e ‘[he hours of the Claylon Library
through additional funding, the ulitization of qualiied, supervised volunteers.or any ofher maans the

adminietration deems appropriate.
: . |

ﬁﬂ = | Alf Health Department clinic services will bz restered to FYO2 levels th mugﬁ the utilization of new
a and or Increased exisling fee revenue in excess.of the $11.7 milion amount required o balance the

‘budget.
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Honston City Counci] Member
At-Large, Position 5

Fiseal Year 2003 Budget Amendments

"o, (tnerease Senior Citizens and Disahled Proporty Tax Eremptions Eliminate
servize euds in Health, Library ani Parks Deparhienis; Reduee fe¢ increasest
Yacreade the Rainy Iay Fund; Secuce a pumpe? irwcke for Kingw nod Fire Statiun

-and proteet <ity civilinn @vil service employuts)

- O | 4w amend the budget ta increase the Semier Cilizens and Disebled Property Tax
a . Exemption i £50,a00 from the current $33,000. '
[ O g % Amend the budget ity deposit infa the Rainy Dey Fuind $5 millon of the anticipated
' 15 mi linn FEMA ALP reimbursement. Interest fror the 55 milljon must be 4dded
i the Genersl Fund 1o help pay BEY the itovest end princips] on the Canifeates of
Obligation horvowed in FY°02 far street everiays. - The balanes of the raimbursed
funls st he_used w o2 the indreass n the Seniar Citizens and DHeabled Foperty
. Tax Exemption v 330,000 an 10 eliminxte servicd cuts in e Fealth, orary and
i © Parks Deparimaonid. ' - |
/ G -3 = Amend the Feadpet 10 mandate that all property WX qeveine abeve the exlapied budao:
prajeption be deposited in the Rainy Doy Fund a3 it is acnlly recetved. '

/ 9, < ¥ Amend the hudgst 1o transfer Miller Theater from for the Parks Depariment 10 1he i
Comvention snd Em‘rr-rtnim??enf Depaztment. (Elimingré $1 millish in Geneml Pund '

CXDENTEE.} -
Arnensl the badget L6 reduas the Genaral Gﬁverg_smant acgount by $708,000 - the
indesiananied $500;000 and the §2 00,0040 for unspecified consuitants, -
Amend the budget o reduse fe Meayor Pro Tem budget by $50,000.

» Amend the budget to prohibit the privatization of ke City Zoownless i results in at
loest §§ million in roduced eost t th General Fund.

i - & % Amend the budget to use sll the funde dedicated 18 a chvilian employees pay rakse {0
pravide al) civilian civil service omployees ini pay grades 20 and [owoe an squal dollar

ATANNAT pay raise, . .
A mend e budget 1o elintlnare the gorbage dumipster fee intesse.

5
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Cnugﬁi dembar Rebinson
F01 Budyst Amendments

Page 2

/0.{ {} » Amend ths budge: 1o implement gollettion af false poliee and fire alarm foes from
. alarim monitoring cornpanies. (Eliminates 5700,060 in xpunses.}

;‘9 F'H w  Amend ihe budge jo slintinee the Ambulonce non-transport fec.

Ameand the budget te index aivilan eivil service smployees base sa)ary to

irflatian {CPT). - ) .
: IQ-J 3% Amdodrhe budact to index futare foe incraases o infigtlon (CFT. .
10 - Y > Anend the Dudzet 1o purchase n pumper track for the Kingwood Fire Staon.
{Equipment AcqufsitionFand.y ' T
_ :’D‘[ o) v Amend the budpst to ¢liminate the Office of Inupector-General.
{0 . b % Amend the bindget to stiminate of} Cenaral Fund medi2 relaiiong and publie relations
' : - pesitions. :
. lrQ -1 7 r Ancnd the bidgsl e previde funding for Movember voler raferendums on:
o - « Aadicated 3¢ property tax rates increass foy fload sanrro} ond drainage projecrs;
' - # '©500 million in General Obiigation (GO) bond awthority dedicated salely ta fload
-7 comrpl and drainage praicels; and .
¥ Craotion of n Plre and EMS Distticr.
Amand the budgebto eliminate the 3% water & sewer transfer 1o fhe Generpd Fund if
Counil approves a drainage fae. (If fhis transier ware 1 continus afier pagsage ofa
draingae for o would be doable dipping) . ' |
(019 % Amend ihé budget oo dedivats the 815 miliion in Gehers} Fund savings if Counell

y

16-18

pdopts a drainage fez 1o .

v Fund the increass in the Sonior Citizens ona Disabled Praperty tax exemption; -

v Clminale servica cuts in b Haalth, Library gnd Parks Depariments; and

v Fund {he civilizn phy raise 1or clvifian em_p]ums; in pay grade 29 and below, |
[ O -20 = Amend the budget Lo require develapment of a comprehensiva Moed plain

development policy and menagement plan by the Public Works snd Enginsoring

_ Depariment Tor submission Lo Clty Councl] for appraval by no later than Mareh 2003,

1O ¥ Amend the bidaet to mandate evalndtion of the developinent of a “visibiliy™

ordinance by the Houging & Commutity Davelopment Department in consnltation. |

wiih the Greater Houston Builders Associmion, Howaston Aszoelation of Realtors,

Maver's Offics for Peopla with Disebilities and other siekeholders nind interesied !
prrties for conncil's considoration before Juns 2003,



. e

13147 Fe4 DIRECTCRS OFFICE 4 MAYS ' Mt s -
SGn-DE~0R 10:29A € M CarroTl 6 Rabinson (718 247-1424 - '

Counel] Member Robinson
FY'03 Budget Amendments
Poge 3

’ 7
Amend the budget e evaluate aulsoureing the Parks Departaietit Special Events
Mivigion. The result of the swdy apda regamincndation shoukd be presented 12
Council by Janmary 2003, - oo
Amend (he dudget to TwansisT approvel ol Drepactments] hiring deciaions from the
Director of Hurnan Resourees o the Director of Finange and Adminiswetion.

Amend (he hudget te mandate thal any expenditure of funds nader the city’s eonteacis
with the Cireater Housian Partnershiis and Clear Lake Atea Eeanomis Development

* Foundation fur the printing of prbiicetions be done 04 A part af the inint publication -

1025 5

effort of the Hoel and Reataurani Ansaciationg, Convention and Vizitors Buyean and
Convention and Entertainment Deparament. : _

Amend the budgst o conselidare alf purchasing, payroll, nuditing, accounting and
hymnan sesources Tinctions and eliminating sheh funetions an a department by
depirtoncnt basis. C :

Amend the budger to mandate that af least 25% of all city purchases he pracured by
reverse aucHons as permitted by siate lsvy. L, :

Amend the budget to prohibit using city emplayses 1o train privaie coniraciois hired
vy the ciky. K :

Amend the budgst to prohibil uzing bn ersployes’s 1se of sick days. FMLA ond
vacstion lime  downgrade their Employiss Fesfarmanes Bvaluution rating.

Amend the budgerto eveate 4 dediceizd Solid Waste Unitity Fund lunded by all
revénue ganeraied by a 2nd Garbage CanFae, Moneresidential Solid Waste Haoler
¥ranchise Fee and all ofl:st revewiie directly gengvated by the Solid Waste

Departinent.
Amend the budget to cap hotel oceupaney Laxes 1o the Culiural Aris Council a1 315%
bt no mor than §8.7 mitlien dollars ywith |8 %. bur no Jase than S 1000000 dedicated

i the Ensemdle Thealve.



" Houston City Council Member
At-Large, Position 5§

e Amend the budget to dedicate: (1) $5 million of the anticipated

FEMA ALP reimbursement; (2) the undesignated $500,000 and
$200,000 for unspecified consultants in the General
Governmeni account; and (3) $50, 000 from the Mayor Pro LTem
budget ($5.75 million total) to eliminate service cuts int the !
Health, Library and Parks Department. i

Amend the budget to dedicate all FEMA ALP reimbursement in
excess of $5 million to paying off as many of the Certificates of
Obligation as possible that were issued in FY’02 for paying'for
street overlays. |

Amend the budget to limit the Department of Flealth and

Human Services proposed Dry Cleaners fee increases to 100%.
I



B GABR]]EL%VASQUEZ |

Houston City Couneil Member |
District H

Budget Amendment, TY03 Convention and Entertainment Budget

The Convention and Entertainment Department shall include in the
npext contract negoltated with the Cultural Arts Council of !
Ifouston/Harris County increased annna! funding of $100,000 {or |
Talente Bilingne de Houston (TBH) and the Ensemble Theater,

Budget Amendment, Y03 General Fund Budget |
The administration will initiate in FY03 a cost/Benefit study for the
utilization of “associate”™ proscenters at Municipal Courts. An associate
prosecutor would be similar to an associate judge and wonld be utilized
during peak need periods, thus allowing for a potential reduction in
permanent prosecutor staffing. The study will be completed no later |
than February 1, 2003, thus being available for the FY04 budget cycle.

Budget Amendment, FY03 General Fund Budget

The Health and Human Services Department will initiate an internal
study on the costs, benefits and drawbacks possible from merging wilh
the Harris County Health Deparrment and Barris Cog nty Hospital
District. Previous studies prepared regarding merging services wili he
utilized 10 the greatest extent possible. The Heulth and Human Services
DPepartment wili seelk the cooperation of the Harris County Health
Department and the Hurris County Hospital District in preparing this
study. The study will be comipleted no later than Febraary 1, 2003, thup
heing available fur the FY04 budger eycle,

['ost Office Box 1562« MHouston, Texas 7251 « 713/247-2003 - ?13;"24%3322{?;*}){}



GABRIEL VASQUEZ |

e

Huuumn C1t} Council Member i
District H

6[ Budget Amendment, FY03 General Fund Budget

r

The following departments will prepare zere-based General Fund
budgets for the FY 04 budget cycle: Police, Finance and Admiaistr .ltmn
Planning and Pevelopment and Building Services,

5‘/ Budget Amendment, FY03 General Fund Budgcet

i
The administration will undertake an internal cost/benefit study of the
full privatization of the new IT Department. The study will be

completed no later than February 1, 2003, thus being available for the,
FY04 budget cycle.

é Budget Amendment, FY03 General Fund Budget !

The Parks and Recrcation Department's hudget will be increased by
$500,000 for recreation aperations and maintenance. i

/7 Budget Amendment, FY03 Generat Fund Budyet |
The Parks and Recreation Department’s “Funday in the Park™
program wiil be renewed for FY03 with 3500,608 in funding. |

|
Post Office Bon 1562+ Flouston, Texas 77251 + 713/247-2003 + 713/247-3322 (FAX)
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Conneil Memiler
District {5 |
To Council Member Annise Farker, Chair From: Bert l{eller‘% !
Fiscal Affairs & Management Initiatives Council Member District G |
Lhathe: June 11, 2002 |
Subject: - FY 2003 Budget Amendments
{Additional)

I
|
1. Amend the budget to mandate Finance & Administration study and implement & reduction ofal

dupllcative services in various city departments concerning the areas of purchasing, payroll,
audliting, acccunting and hurman resources. |

2. Amend the budget to cutsaures, through competitive bidding, the City of Houston informatior
system for better control, technology and cost effectiveness. |

The follvwing are additional amendments to Fiscal Year (FY) 2003 Budget

cC: iayor Loe P, Brown
All Gouncil Members |
Al Haines, Mayar's Offics .. )
Sylvia Garcia, City Contraller |

Malling: Clty of Houston PO Box 1382 Houston, [8xas F7251-7552

Physical: Clty Hal Anngkx Y00 Bogby First Floor  Housten, Texas 77002
Ph: 713.247 2007 Fax: 71324732506 bkelle 8¢ 4l.chhouzion.txus
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To: Mavor T.ee P. Brawn From: Council Member Michael Berry |
Suhject: Budget Amendments | |
Tate: Iine 5, 2002 |

1 propese the following budget smendments for FY 2003

» f

2/
»F

|
i
Cur all travel budgets to zero. This wordd save $3.5 million from the General Fend, and

another $2,2 million from the Entcrprise, Spesial Funds, and Revolving Funds. (see attachment,
“Travel Savings”, & pages). Any travel expenses can then be approved by city counei] vots.

Fulily fund Clayfon Library to Fiscal 2001 levels. |

|
Reduce ad valorar taxes by one caitt. This would send a strong messape that we rccopnizs
taxpayers zre struggling with incrcased valuaiions, and it wonld cost the city only a fa'in
million doliars in revenues. |

Increase ad valorem tax exemption to $60,000 from $34,006 per household for all low-income
semiar citizens and disabled citizens. Taxpayor must attest to income, including socizl security,
medical conpensation, pension, and income, of less than $30,000 annaally for the past'year n
order to qualify for the exesmption. |

Dedicated funding for potholes and street and sidewalk repairs. This should be u top concern
from bath the operattonal and funding perspestives. It does not require new expenditars of
funds, hut allows us to track snnual expenditures for this funetion, |

Assign TEN (10) attorneys within the legal department to deed restriction enforcernent.’ Said
meve: shall vueasion no new expenditures, as these should be pulled from other finctions in the
lepal department and assigned to deed restrictions. ;

I
Apply all water and sewer fund excess finds toward defeasance of bonds, in order to prevent
future rale increases. Declare that funds collected in the ALP fund will never be uged for
anything other than water and sewer projects or water/sewer bond defoasarce, i

Renegotiate the ACS contract to improve ambulznce revenue zolleclions by TWENTY-FIVE
PERCENT {25%) before re-signing the ¢ontract renewal. If the goal is not reached, terminate
the contract at its expiration and engape another contractor. f
Institnte a complete hiring freeze citv-wide, Pozitions which open dug 1o retirement, '
resignation, or terinination should be fillad by re-deploying cuirent personne) where peatied
{incloding across depattrient lines), and lefi vacanl where they are deemerd UUIECTESATY ]:: v the
position control committee, :

I



Houston City Council Member, Districe A

Ta;

Al Council Members Council MemBar — District &
Date:  June 11, 2002 !
Suhject: FY2003 Budgst Amendments

Lee Brown, Mayor From:  Bruce Talro Lot

| am submitting the fellowing amendments for consideration to the Fiacal Year 2003 Operating Budget; |

1} End the D.A.R.E. Program and return all officers fo reqular duty. |
2} Remuove the transfer of 4.1 million from the Water/Sewer Enterprise fund to Genearal Fund Ravenue;-s -
{Miscefllaneous/Other Revenues = line itern — Othear Operating Transfers). This transfer iz being proposed by
the administration as for “water and wastewater reimbursement to the Gepe-al Fund for infrasfructurg
purchased through the TIRZ financing mechanism®,
Infarmation: |
Typically the General Fund would recelve no additional revenues from a TIRZ's until the TIRZ was dlssolved,
regardless of what infrastrusture is constructe:l {{3treets or Water/Sewer). The Gity receives & fixed d-valareim
tax base from the TIRZ regardiess of the TIRZz increased evaluations., Thersfare refardless of the increase In
properiy values or what infrastructure or expendituras the TIRZ pays for, the General Fund receives ho more
revanlie orinses any revenues until tha TIRZ is dissolved and the Gereral Fung Oonce again receives the full ad
valorem {ax basc, |
It the Water/Sewer Enterprise is to contribute for the watersewer infrastrueture that is Bullt within thel TIRZ,
then it should be handled in the same ranner as the current “Developar Relmburserment Agreement’. This Is
when the Water/Sewer Enterprisc system parflally reimburses the developer for “public lines” that aré
consfructed. The proper Water/Sewer raimbursement for the cost of infrastrecture should be to the TIRZ gn
that the TIRZ could pay down their total debt burden sooner, therefore helping fo retire 21 TIRZ debt soaner
and dissolve the TIRZ sooner than weold otherwise acour, '
|
2) Water & Sewer Enterprise System and lhe Stormwater Utility Fung — Reduce transter from Waler/Sewer to
Storm Water Utility Fund 227/20 from 5% back to 4% that has been In efiect since 1995, |
Infocrmation: , ) ; .
Increasing the armount of funds taken from the ViaterSewer Enterprise Fund, to spend an nﬂn-waterfsewer
uses, will cause water/sever rates to Increase wilk ko benafit ta the rate payar. '
|
4} During FYD2 there will be no Houston Fire Depariment silit change, from FY0D2, in City Flre Statiars for
Classified Fire Fighlers and EMS Personnel,
Information:
The administration has been looking at possib'e shift changes for Fire Fighters and EMS personnel, Eecausa
the Y03 Budget is projectsd for staffing levels as now exist and there is no mathod for pradicting thq finanatal
faltout of instituting any shift change seemario, it wor'd be financially imesponsible to consider a shift change
difterant than that proposed and planned for in thia fiscal budget, |
I
B Box 1362 e-mail: bruce.1ziwo @ cityofhouston.neat Phnnel: (713) 247-201
Houston, TX 77251 IPaga 1 of 2 Fuax; ' (713) 247-185



FY2003 Budget Amerdments — cont’d _ R . N |

5} For FY03, the Cily's Fire Department Booster Trucks will be Rully staffed, as has existed in F¥a2, and Fire
Fighters assigned (o Beoster Trucks will not additionally be assigned to another Emergency Apparafus_
Information: : i
The administration has proposed to utilize Fire Fighters assigned to Booster Trucks io also be assigned to
another Emergency Apparaius {at the same time), This stafing scheme will causa an apparatus to ba
understaffed, {An Engire or Ladder would he understafied if @ Boostar tuck were needed te respond to a call),
ar a Booster ruck would be left unstafiad and out of servics, (When the Fire Fighter assigned to the [Booster
truck is requirad fo staff the Engine or Ladder bruck when responding to a call).

B) Remove $1.2 million credit, {(of the $3.9 millian) taken in lina itern 208 - Managemeant inltintive Savinigs. under
the General Government account# 100/88. Amount wauld than be restated as {B2,700,000). |

Information: :
The §1.2 million credit is being taken for the Veice Qver Intemet Protocal {VoIP} project that was prapesed by

the city's CIO {Chief Information Officer]. Since this project is not being implementad in FY03, this credlt is
improperty included. ;

cc:  Phif Scheps, Directar F&A |
Sylvia Garcia, Clty Controller

|age I of 2
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Mark Ellis |

Houston City Council Member, District F%‘ﬁ,f |

Tune 11, 2002 |

FY 2003 Budpei Amendments

|
|
Increzse in Sendor Citizen and Disabled Individual Homestead Excinption to $40,000 in

FY 2603 with 10% increases per annumt over the next five vears for a total E:xemp“[innlnf
304,420 in FY 2008. |

}. Senior Citizen and Disabled Individual Homesiead Exemption:

2. Reverse Auction Procurement Proce dure: |

Require that the Stralegic Purchasing Diviricn of the Finance & Administration |
Deparlment use ihe reverse auction procedure for FY 2003 as defined by See
2155.062(d), Government Code, for purchasing s set forth in “Texaz Scnate Bill 271
Relerring To Reverse Auclioning™. |

said amendment shall require that the general fund and each of the three enrerprise finids

apply the reverse auction procedure for 530% of the total parchases of products apd
scrvices in FY 2003,
|

|

In an efforl 1o reduce costs in the Afficnative Action Division and o aid qualifipd
MWBE's desiting to do business with the City of Houston, any company which lias bepn
¢ertified by the Houston Minority Business Council or the Houston Women's Business
Cauncil shell automatically be certified as a MBE or WBE with the City of Housten,
respectively, and shall automatically be delermined to be an established busingss
enterprise for all SIC/NAIS codes Hated for the company with those organizations. |

3. MWEE Reciprocal Certificalion:

The Affinnative Action Division shall only detenmine the size of the company as
required by Section 15-87. Approval of this amendment could resuit in a 50% reduction
in the budget of the Certifieation and Outrecach Section of the Afffimative Actidn

Divizion. |

RO.BOX 1642 HOUSTON, TEXAS 77251-1562 e TIA047A005 TAX 713-247-185)

rnark. elisicityofhoustan.net -
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TEXASR SEMATE BILL 221
REFERING TC REVERSE AUCTION NG

relating te gowerrment purchasing ofing the reverse anction
orocadare .

BE IT EMACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTION L. Section 2155.0682, Govarnment Code, is amnended by
amending Subzectien (a) and adding Subsection {d} te read as
Coldloms:

ta) In purchazing goods and services the commlssion may nsa,
but is not limited to, the:

{1} gonicact purchase procedure;

(2} mulziple award contract procedure: [o=)

(3] open marset purchase procedure; ar

{4} reverse auatian procedure ., i}

{di_7Tn this sectien, "rewverse aunghbion prncedura“ means

§1y a real-time bidding process asuslly Lasting less
than one heour and taking place at a Ereviously scheculed timwe aad
Internst location, in which aolitiple suppliera, anonvymous ta each
gther, submib Bides e provide the dea;gnateu Joads pr services: or

{2} & bidding precess usvally lasting less than two
weeks and taking place during s previously scheduled pericd and ar
& previously scheduled Internet locaktion, in which mikiple
suppliers, danonvmous o each other, submit bids _to previde the
desiagnated goods ar aerrdses, —

SECTION 2. The heading oFf Section 252.021, Locsl Geveroment
Code, 12 amended ko road as ol lowar

Sec. FH2.021. COMPETITIVE [EiED;NG—ﬁHBAH%HEM@?*%E—P%GFEEAE]
REQUIAEMENTS B3R CERTHIH PURCHASES.

EECTION 3. Subsection {a). Secrion 252021, Local Governmenk
Code, is amended to read as follows:

i3] Beicre a meonicipality may enter into a contract that

requires an expenditere of more toan 515, 000 from one or mwore
runicipal Eunds, the manicipality mmst:
{3} cwemply with the progedure prescribed hy this
chapter for competitive szaled bidding or corpetitive sanlad
Proposals; or
12)  wuse bhe raverse suskion progedurs, &a defined Ly
Secktion 2155.052(4), Governnent Code, £or wurchasiog, .

SECTION 4. Sectipn Z262.023, Local Government Cede, 15
anpended toe read as follows:

Sec. 2Z62.023, COMPETITIVE |[BIBRING AMNE-CEMRRCITIVE TRODOSAT]
REQUIREMENTS FOR CERTAIN PURCHRSES. (a} Boefore a county may
pubchaze ane ox more ltems under a conbrget thakt will reguire an
expenditore excseding 525,000, the commisziomars eseurt of the
county rnst comply with the competitive hidding or competitive

ropesal procaduras prassribaed by bthis subehapter oy use the
Iavargs auotion procedure, as dofined by Secticn 2155.062(d).,
Goverpment Code, for purchasing. All ggupetilive bids orx
compretiLive proposals musl bé sealed,

(b} The [eempesieivebbdding-and-coapetitive-propossl]
requirements sstaklished by fubsecticon {a) apply ocly to contracts
for which psyment will be mads from current fuonds or bond fupds or
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througn time warrants. Howewar, contraces for which pawnents will
ke marde throngh rertificates of ohligatlien are govezrned by The
Cortificate of Dbligation Act of 1871 (Subchapter ©, Chapter 2713.
Contracks for which paymoent will be made through antieipation notes
arae subject to the competitive Lidding provision= af The
Certificate of Obligatlon Aol of 1571 (Subchaptex ¢, Chapter 271}
in the Fame manner ag cextificates af oullgatlcn.
{c] In applying the e
peoperdik] requiresrents established by Suabhzection fa], all separate,
segquential, or component purchases of items ordered oo pihrehased,
with the intent of awvciding the [ecmpotlodisss bidding and
somsetitive prosesal] requirenents of this subchapter, f£rom the
same supplicr by the sane coanty sfficer, department, or
institutien are treataed as LE they are part of & slngle pocchase
and of 3 simgle vontrack. 1o applying this provisieon to tie
purchase of ofifice suppllss, separate purchases of suppiles by arc
individual department are not considered to be parkt of a single
purchass apd single contract Ly the county if a8 specifie intent to

aveid the |[cempetities bidding] requirements of this subchapter iz
not present.
SECTION 5. Subsections (a) and (b)), Section 271.083, Lorcal
Government Coda;, are amended to read as Eollows:
ta} A local government may partlcipsts in the purchasing
program of the ceommissicon, including participstion in purchases
that use the reverse acction procedurs, as defined by Section
Z£L95.087 {d), Covelrmment Code, 5y rlling with the commission a
resalution adopted by tha governing oody of the lecal goveramant
reguesting that the local government ba allawed to parkicipate on a
voluntary basiz, and to the extent the commission deems feasible,
and stating that the local govermsnent will:
, {1y designate an affisial to act for the lowsal
gavernment in ail matter=s relating to the program, including the
putchase of items from the vendor under any contract, and that the
gaverning body will diract the decisiocns of the rapresentative:
{2} ke resoonsible fors
(&) submibbing reguisitions to the cowrmlssian
under any conirstb; of
' (B} electronically sending purchase orders

QoVBINing & reverse auction purchase, ggq_electronlcally sending to
the commission repsrts on asttal purchazses made under this
paragraph that provide the inforsation and are sent at tho times
required by the commiszion:
(3) bke rezponsikle for moking payment directly tao the

verndar; and

' [4y ke responsible [or Lhe vepdor™s gompllance with
all condizions of delivery and ouality of the purchased item.

{b] & luoca: governmenk that purchases an itam under a state
comtract or under & reverse awction procedure, as defined by
Section 21535, 062(d), Gowermmsnt Code, sponscred by the cormission
gatisfi=es any state law regquiring the local Jgovernment to soek
corpetitive bids for the purchazme of the ikam.

SECTICH 4. Sunchaprar %, Chaptet 271, Local Government Code,
is amended by adding Ssctiom 271,804 fto read as follows:

Sgc, 271,306, REVERSE oUoTION METHOD OF PURCHAGIHG. {a) A
local ygoverinmenk, a3 defied Iy Swclion 271,0815 may use the
reveree aucktion procedure, as defined bv Saction 21535.C62 (d),
Government Codse, ip surehazing gopgds angd gervices in place of any
other method of purchas:ng that wounld otharwize apply ta Ehe
purchase. _

() A logal govermoent that uges the reverse auvgtion
procadare must incluode in ¥hier pronedors a aotice provision and
other previslons necessary to produce a methed of purchazing that
iz pdwantageous o the local governwment and fair to vendors.

ARCTION 7. Subssactiosn {a), Section §4.031, Education Code,




is amended ta read az follows: .
lat FExzept as providad by this subchaprer, all ssheool |
district contrect=s, except contracts for the purchase of produce or
vohicle fuel, waluvad at 235,000 ar_more dn:the aggregate for coch |
li-mantl: pericd shall be made by the wethed, of the following
methods, that provides Lhe besl valus for the district:
(1} corpetitive bidding:
[2] compebitive sSealed proposals;
(31 &8 request for proposals, for servwices other than |
censtruction servicas) _
(4] a cataloguw: purchese as=s provided by Subchaptar &, |
Chaptsx 2157, Government Coder
{5 an intarlorcal contractr |
{&] a design/build contract: . .
17 o contract o construct, rehabhilitate, alter, or i
repalr facilities that iavelves using a construction manager: [ex) |
[BE1 2 job order contract ror the winar coanstroctlon,
repair, rehabllitation, ox alteravicon of a faciliky; or
(9} the reverse auction procedure as defined by i
Sectien 2153.062{d), Goveznment Code. . ) ..

SECTION 2. Section 36.067, Water Code, 1= amended by adding
Bubgastisn [(c] fto read Aas faollows: |
(c} A district may usg the raversa aunotion procedure, as

dafined by fSaction 2155.062 {d}, Sovernment Code, For purchasing.
FECTICN 9. Seetion 49.273 Watze Code, iF amended by addiog |
subsection (k] to read as follows: R .
(k) The board may use the reverze auwction procedure, as |
defined by Section Z155.062 {d}, Goveroment Code, Lor purshasing.
BECTICH 10. Section 23, Develomment Corporation kot of 1979 |
[Azticle 5190.6, Vernon's Texas Clvil Statutes), iz amendsd by !
adding Bubsection (el ko read as Follows:
{2] & corporation may use the reverse auckior procedure, as |
dafined by Section F155.0624{d), Gowvernment feode, for purchasilng.
SECTION It. ta} The changes in law wade by this act apply |
only to & eomfract for which reguesats for kids, propesals, of obhec
applicable notice of an intwset Lo contract are puklished or i
distributed on or after Che &ffecTive date of this Ack. :
b} This Act bBakes elteet immgdiatfely if it recgiveg a vole i
of two-ckizds of all the members elected to each houss, as provided |
by Sectism 39, aArticle III, Tewas Constitotion. If this Act does
not receive the wote necgessary for immediate effect, this Act takes |
effeat Sapramber 1, 20401,
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