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EXECUTIVE SUMMARY

MAYOR SYLVESTER TURNER
The full global impact from the Covid-19

A single report cannot do justice to the

Pandemic is yet to be written, but the cost in

massive contributions by countless

terms of both lives and livelihoods has already

individuals, each of our city departments,

proven devastating. For Houston, this comes on

Houston City Council members, the medical

top of continued recovery from Hurricane

sector, as well as many community

Harvey, the economic impact of the energy

organizations and businesses who have

sector downturn, and of course, the crushing

answered the call.

winter freeze in February 2021. It is a daunting
combination of catastrophic events but no

You will see some examples that highlight the

match for Houston's strength and resilience

tremendous efforts of these groups and

and our growing community.

individuals and I am grateful for their
continued contributions. A second report

This interim report on the COVID-19 recovery

detailing the impact of several direct

is intended to capture the essence of the work

assistance programs will also be provided.

done by the team I assigned under Marvin
Odum and his Chief of Staff Ben Melson (on

Crisis response and recovery are largely about

loan from the Greater Houston Partnership) to

setting priorities and allocating resources. To

lead the City’s multi-faceted recovery.

do this, we operate under a set of guiding
principles which you will see highlighted in the
report. First and foremost, it assists and builds
resilience for our most vulnerable and at-risk
communities – the same individuals and
communities that see compounded impacts
from sequential events.
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EXECUTIVE SUMMARY
Needs always outweigh available resources, and

But I want to emphasize, as I do every day,

therefore, collaboration is at the heart of this

that this will require the continued diligence

response. My administration has intentionally

by Houstonians to follow the simple and

improved our ability to address disproportional

effective public health measures of wearing

impacts on communities through collaboration,

masks, social distancing, and hand washings

and this has been taken to new levels in response

until we get to the point of community-wide

to COVID-19. We are working with dozens of

vaccination. This is our best defense and the

non-profits, the medical community, County,

best way to defeat this virus.

State, and Federal governments, faith-based
organizations, civic organizations, and the

On March 4, 2020, a year ago, the first

business community.

confirmed COVID-19 positive case was
reported in Fort Bend County. I cannot

It is this combined and diversified response that

overstate how devastating this health crisis,

is the true strength of Houston.

and corresponding economic crisis, have
been for Houstonians and people worldwide.

Another cornerstone of this recovery is building

But if you look across our community and at

resilience. As we spend the available funding and

this report, it is evident that we have the will

target our response on the most vulnerable

and ability to emerge stronger than before.

communities, we are doing so with an eye to
long-term resiliency – better preparing Houston
for future shocks and stresses. Covid-19 vaccines
have now arrived, and I’m encouraged by the
progress made to vaccinate Houstonians and our
prospects to return to a sense of normalcy.

"This will require the continued
diligence by Houstonians to follow the
simple and effective public health
measures of wearing masks, social
distancing, and hand washings until
we get to the point of communitywide vaccination."

-Mayor Sylvester Turner
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COVID-19 TIMELINE
March 4, 2020 – Fort Bend County Health and Human Services announced that a
Fort Bend individual in his 70’s is the Houston region’s first positive case of COVID19.
March 11, 2020 – Rodeo Houston Cancelled
March 16, 2020 – All Harris County bars closed and restaurants limited to takeout
and delivery for two weeks. Houston ISD closes schools through April 10.
March 19, 2020 – Texas declares public health disaster. Governor Abbott issues
executive order limiting social gatherings to no more than ten, closes schools and
bars, and restricts restaurants.
March 24, 2020 – Mayor Turner and Judge Hildalgo announce Stay Home Stay Safe
order.
April 27, 2020 – Governor Abbott issued GA 28 – effective May 1 relating to the
expanded reopening of services as part of the safe, strategic plan to Open Texas.
May 5, 2020 – Federal CARES Act stimulus funding begins to be distributed to
states and large metro areas.
May 18, 2020 – Bars, restaurants, and other businesses allowed to open to 25%
capacity.
June 3, 2020 – All businesses operating at 25% capacity allowed to increase to 50%.
June 5, 2020 – Two-week increase in positivity rate and hospitalizations following
Memorial Day weekend.
June 12, 2020 – Restaurants begin operating at 75%
June 16, 2020 – Texas reports a 66% increase in hospitalizations since Memorial
Day
June 24, 2021 – Statewide positivity rate tops 11%

TIMELINE
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June 26, 2020 – Bars ordered closed and restaurant capacity lowered
July 2, 2020 – State mandates the wearing of face coverings in public areas
July 15, 2020 – Texas public schools are allowed to remain closed for the first six
weeks of 2020-21 school year.
August 11, 2020 – Texas becomes the third state to surpass 500,000 COVID-19
positive cases
August 17, 2020 – Texas reports 10,000th COVID-19 death
September 17, 2020 – Business capacity expansion allowed to begin again
October 14, 2020 – Bars are allowed to reopen
November 13, 2020 – Texas surpasses 1 million confirmed COVID-19 cases
December 14, 2020 – First vaccines administered in Texas
December 19, 2020 – Texas surpasses 25,000 deaths
December 29, 2020 – Texas surpasses 1.5 million cases
January 2, 2021 – First case of UK variant in Texas
February 12, 2021 – 1 million Texans fully vaccinated
March 2, 2021 – Governor Abbott announces business can fully reopen and lifts
mask mandate
Week of March 1, 2020 - Over 1 million Houstonians vaccinated by City of Houston
and Harris County public health departments
March 4, 2021 – One-year anniversary of first confirmed case in Houston area

HEALTH IMPACT
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CITY OF HOUSTON
COVID-19 HEALTH
IMPACT
*Confirmed

175,109

*Active

7,547

*Recovered

165,550

*Deaths

2,012

*AS OF 3/7/2021
For Houston, understanding the health and

As of Sunday, March 7th, 10.82% of hospital

economic impact of COVID-19 requires taking-

admissions in TSA-Q (the 9-county region used for

in the broader landscape of ongoing Hurricane

GA-32 calculations, a 7-day average)) are due to

Harvey recovery work, the job and revenue

persons with COVID-19 infections. This value has

losses from a stressed energy sector, and the

been steadily decreasing since its peak just below

near-ubiquitous impact of the virus. Many in

21% in mid-January. In Harris County hospitals

our community have felt the weight of these

alone, there are 300 confirmed COVID-19 cases

overlapping stresses and that has shaped the

occupying ICU beds with another 38 suspect cases

City of Houston’s overall response.

awaiting laboratory confirmation. Similarly, there

A year into our COVID-19 response, we now

are 761 confirmed COVID-19 patients in non-ICU

have a clearer picture of the devastating health

beds with another 166 suspect cases awaiting

impact on our community. As of March 4, 2021,

laboratory confirmation. For the past week, the

there have been over 170 thousand confirmed

number of COVID admissions to Harris County

cases and nearly 2,000 deaths in Houston due

hospitals has remained steady at between 91-127

to COVID-19.

admissions per day.

HEALTH IMPACT

Race/ethnicity of Houston’s 1,965
COVID-19 deaths as of March 3,
2021:
Black: (414) 21.06%
Hispanic (1,067) 54.39%
White (367) 18.56%
Asian (110) 5.61%
Native Hawaiian/Pacific Islander: (1) 0.05%
Arab: (1) 0.05%
Native American: (1): 0.05%
Unknown (4) 0.21%
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All of the viral variants of concern have been
identified in patients in Houston, the first
major American city to have this unfortunate
distinction. The variants include the northern
European, the U.K., Brazilian, South African,
and Californian variants. The U.K. variant
appears to be spreading at the fastest rate.
The HHD wastewater monitoring system is also
monitoring for multiple forms of viral variants
in the community. For samples collected on
February 22, 2021, at the 39 City of Houston
wastewater treatment plants, 31 of the 39

As of Friday, March 5th the TMC Member
Hospital Systems are reporting an average of
188 new COVID-19 hospitalizations per day.
This is down from a high of 360 during the
week of June 29th – July 5th, and more
recently, 335 peaks the week of Jan. 4th – Jan.
10th. The TMC ICU bed capacity remains in
“Phase 2” which means non-traditional ICU
areas of the hospital are being used due to the
extra load of COVID patients. Twenty-four
percent of all ICU patients are diagnosed with
COVID-19 disease.
On Saturday, March 6th the Houston Health
Department reported the 2000th death from
COVID-19 among Houston residents.
As of March 3rd, ImmTrac2 is reporting over 1
million vaccine doses have been administered
in Houston/Harris County. 585,151 persons
have received at least one dose, and 328,901
have completed the vaccination series.

wastewater treatment plants were identified as
having the UK variant. Wastewater sample
results for other highly transmissible variants,
including the South Africa, Brazil, and
California variants, are pending. Of the total
COVID-19 virus detected in the wastewater for
samples collected on February 22, 2021, an
estimated 19% were identified as the UK
variant.

HEALTH IMPACT
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NOTE: Included is the adjusted table for positivity rate as of today. As mentioned earlier,
this is a dynamic chart and the rate changes daily.

This is a dynamic chart and changes week to week. The purple line, representing the 14-day rolling average
positivity rate, is trending up after several weeks of a downward trend. The red bars represent individuals
who received a positive PCR test result and the yellow bars represent individuals who received a negative
result. There is a time lag of 10-14 days for all the data to come in. This means that the red and yellow bars
are going to look different next week.

In the charts above, figure 2 shows the past five-week positivity rate by zip code and figure 3
shows the same for the past two weeks. The two maps allow us to see the shifts in positivity
spatially. They also show that although the citywide positivity rate is 13.1%, several zip
codes have positivity rates above 20%.

HEALTH IMPACT
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CURRENT WASTEWATER TREATMENT
LEVELS COMPARED TO JULY6
BENCHMARK

WASTEWATER SURVEILLANCE
HIGHLIGHTS
COVID-19 goes undetected in a large

HHD collects, analyzes and interprets COVID-

percentage of the population because many

19 in wastewater as an additional data source

people are asymptomatic or experience only

to inform public health decision making as well

mild symptoms. Undiagnosed, infected

as analyze, compare and interpret COVID-19

individuals are contagious and play a role in the

data from different sources (e.g., MAVEN,

rapid transmission of the virus. Confirmed

ESSENCE, wastewater, COVID-19 registry).

clinical cases of COVID-19 are a significant
underestimate of the total number of COVID-

These data are a leading indicator of virus

19 cases, particularly in areas with limited

spread in the community and play an important

testing capabilities.

role in the Recovery Team's prioritization and
allocation of critical health resources. In the

COVID-19 infected individuals shed the virus

chart above you can see that 8 of the 38

in their stool, which ends up as wastewater in

WWTPs are continuing to plateau or slightly

the sewer system. Understanding this critical

increasing, as compared to the previous weeks.

detail about the virus, HHD, in partnership
with Rice University, developed a cutting-edge
wastewater sampling program.

ECONOMIC IMPACT
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COVID-19 ECONOMIC
IMPACT
The economic impact of COVID-19 on Houston was immediate – from the time of first
confirmed case officially announced by the Fort Bend County Health and Human
Services Department.

More than 740,000 Texans filed initial claims
for unemployment insurance (UI) between
March 15 and April 11, 2020, and more than
240,000 Houstonians filed claims over the same
period. During the Great Recession, metro
Houston lost about 110,000 jobs or 4.5 percent.
By the end of May 2020, Houston had exceeded
both that numeric and percentage loss. The
Houston Purchasing Managers Index (PMI) fell
from 50.2 in February 2020 to 40.2 in March
2020, the steepest one-month drop in the
history of this measure. Readings above 50
indicate the local economy is expanding, below
50 that it’s contracting.

Current Assessment: U.S. Landscape
A year into the pandemic, the economic outlook is
improving, but from a very low level. The Greater
Houston Partnership reports that the nation has
recouped 12.7 million of the 22.6 million jobs lost
in the downturn. That leaves nearly 10 million
Americans without jobs who had jobs this time

000,000s

last year. January’s report, a net gain of only
49,000 jobs, has spurred concerns that the
recovery may be slowing. Even so, many
economists expect this to be a strong year for job
growth.

ECONOMIC IMPACT
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IHS Markit forecasts the U.S. will add 6.7 million

Employment in several sectors, notably

jobs in ’21, Oxford Economics predicts 5.8 million,

professional, scientific, and technical services,

and the consensus among economists polled by

finance and insurance, and nondurables

The Wall Street Journal is that the U.S. will add

manufacturing now exceeds pre-pandemic levels.

4.8 million jobs. These forecasts suggest the
nation will still finish the year 3.2 million to 5.1
million jobs shy of its pre-pandemic level. Initial
claims for unemployment benefits continue a
volatile trend downward. The U.S. Employment
and Training Administration (ETA) reports
861,000 workers filed claims the week ending
February 13, 2021, well below the recession peak
of 6.9 million the week ending March 28, 2020.
That suggests fewer layoffs are occurring.
However, recent claims remain well above the
pre-recession average of 235,000 claims per
week.

Sectors closely tied to energy—exploration and
production, oil field services, equipment
manufacturing, and wholesale trade—have yet to
recoup their losses. For many service sector
workers including restaurants, entertainment, and
others, the impact continues to be severe. Data
from the Texas Workforce Commission (TWC)
show that initial claims for unemployment
benefits filed in early February ’21 were one-fifth
of those filed in early April ’20, the height of the

Houston Landscape
Houston’s economy is following a similar path of
recovery, but with disproportionate pain spread
across our community. The metro area lost
350,200 jobs in March and April ‘21 but have
since recouped roughly 60 percent of those losses.

pandemic. Claims, however, remain elevated and
have ticked up in recent weeks.

CITY OF HOUSTON
RESPONSE AND RECOVERY
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THE RECOVERY TEAM
City of Houston Response and Recovery
The Recovery Team consists of Director-level and

A coordinated response among City and partner

senior staff from multiple departments across the

organizations with consistent communications to

breadth of City planning and operational activities.

the public remains a key focus. The Recovery

This team began meeting weekly in April 2020,

Team, in coordination with HPD, HFD, HCD, IT,

ensuring broad perspectives were captured for the

and many other departments, identified and

overall response. This structure also ensured that

proposed potential response ‘projects’ across the

Houston’s response remained agile as conditions

full spectrum of public health, new ways of

and needs frequently changed throughout the

working (safe work environment), public

year.

assistance, small business support, and many
others.

CITY OF HOUSTON
RESPONSE AND RECOVERY
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APPROACH AND
GUIDING PRINCIPLES
Crisis response and recovery are largely about

Resiliency is a key measure of success for

setting priorities and allocating resources. As

mid/long-term recovery. This is about raising the

always, the need far outweighs the resources

bar in our city and its investments in human

available and COVID-19 is no exception. Mayor

capital and financial resources. This principle

Turner led the recovery team in identifying a set

pushed us to prioritize key capabilities such as

of guiding principles to employ when deciding

connectivity for education, improved telemedicine

which programs to execute. In summary, these

capabilities, efficient systems for vaccine tracking

include:

(now and in the future), and many others.

Securing public health
Prioritizing the most vulnerable and at-risk
in our community, and
Resiliency – better preparing the City for
future shocks and stresses.
Activities to secure public health are front and
center in the response program and, as you will
see in this report, have received a majority of
available funding. This includes activities such as
testing, contact tracing, vaccine distribution,
communications, and numerous others.
A primary role for the City is to act as the safety
net for those most at-risk in our community. The
inclusion of this principle has driven not only the
health-related response but also the large
number of programs aimed at direct assistance
to vulnerable individuals and families.

CITY OF HOUSTON
RESPONSE AND RECOVERY
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COLLABORATION
Regional collaboration is a critical component to our response.

Closely related to the guiding principles is

Beginning March 2020, the Texas Medical Center

collaboration. The Recovery Team has

hosted twice-a-week meetings with

dedicated itself to amplifying and broadening

representatives from the City of Houston, Harris

the impact of initiatives through

County, hospital system leadership, Harris Health,

collaboration. This is exemplified by the

SETRAC, the Greater Houston Partnership, and

dozens of community/non-profit/faith-based

others. These sessions continue to enable a

organizations that partnered with the Health

coordinated response to issues that arise as the

Equity Response Task Force and the partners

pandemic progresses. It has critically aided in the

working closely with the Houston Health

advancement of testing, contact tracing,

Department.

communication campaigns, information-sharing,
requests to the State of Texas, and many other

The City of Houston and Harris County have

initiatives related to health and safety. It

endeavored to work in a coordinated fashion

continues to be one of the most effective examples

that improves on examples of the past. Key,

of collaboration associated with the pandemic.

joint initiatives include programs such as
rental assistance, testing sites, sharing of
information, communications, and, most

REGIONAL COLLABORATION

recently, implementation of vaccination
programs.
The State of Texas is a key partner primarily
as it relates to education and digital
connectivity programs, testing, and
vaccination activities.

"We are working in a collaborative sense to establish an integrated and robust COVID-19
response plan for the greater Houston region."
-Marvin Odum

CITY OF HOUSTON
RESPONSE AND RECOVERY
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CRF PERFORMANCE
AND ASSURANCE
PROGRAM
OVERVIEW
The federal Corona Virus Relief Fund (CRF)
provided a direct allocation to the City of Houston
of approximately $405 million for COVID-19
response and recovery. This money was received in
May 2020. Unlike past disasters the City has faced,
this early infusion of emergency response funding
enabled the Recovery Team to take very quick
action in ramping up the response programs.
From the outset, the Recovery Team established a

The Challenge Team recommendations of priority
projects were then presented to Mayor Turner for
support and subsequently sent to the City Council
for support. Periodic updates on approved
programs, project management, and spending were
provided to the City Council’s Budget and Fiscal
Affairs (BFA) committee. For transparency, each
project approved and the spend associated with it
was made public (primarily through the
information provided to the BFA committee) from
the beginning.

deliberate, disciplined, and transparent approach
to the allocation of CRF. Each aspect of city
leadership and operation was encouraged to
submit proposals for use of CRF.
A CRF Challenge Team (a subset of the Recovery
Team) was established to:
Ensure alignment with all Federal/State/Local
regulatory requirements
Screen for fit with the guiding principles, and
High-grade the proposals based on estimated
impact to the community.
Programs not selected were moved to a waiting list
for reconsideration in the event additional funding
becomes available or priorities change.

CHALLENGE TEAM

CITY OF HOUSTON
RESPONSE AND RECOVERY
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The team reviewed well over 250 project
proposals and ultimately approved about 180
projects that were critical to immediate and longterm relief and recovery efforts. Not surprisingly,
the need was and continues to be far greater than
the funding we have at our disposal. Over the
course of the CRF program, over $250 million in
program funding requests were denied. Project
descriptions and costs associated with each of the
approved projects can be found in the appendices
of this Interim Report.

The vast majority of the CRF programs that were
finally approved fell into a handful of priority
response categories including public health, direct
public assistance, new ways of working (safe work
environment), and support to small business. This
is defined further later in this report.
The Challenge Team also established an internal,
bi-weekly performance management tracking
system to allow us to ensure each program was
implemented effectively and as planned.
Adjustments were made throughout the year as
necessary and nearly all the projects were
completely implemented by the end of 2020.

Finally, a key principle established by the
Challenge Team is that audit records were to be
prepared as each project progressed (for all CRF
spend) and this program is considered audit-ready
when and if necessary.

FEDERAL REQUIREMENTS
Acceptable uses for the CRF are dictated and
defined by the CARES ACT, with interpretive
guidance issued by the U.S. Department of
Treasury through a series of requirements and
guidelines. While the Treasury adjusted these
guidelines throughout the past year, two highlevel requirements remained consistent. First, CRF
can only be applied to expenditures incurred due
to the pandemic. Second, funds cannot be used for
any expense that was accounted for in the budget
approved prior to March 27, 2020. Initial guidance
from the Treasury was also that the entirety of the
CRF had to be spent by December 30, 2020, and
that any remaining money at that time was to be
returned to the U.S. Department of Treasury. This
last requirement was eventually altered, but only
in the second half of December, less than two
weeks before the original deadline.

CITY OF HOUSTON
RESPONSE AND RECOVERY
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CRF PROGRAM
OVERVIEW
This section of the report will provide several

At a glance, it is obvious that the City’s direct

breakdowns of the categories of expenditure and

public health-related response (which includes

various CRF programs which add up to the ~$405

activities such as testing, contact tracing,

million the City of Houston received. As referenced

acquisition of personal protective equipment

previously, detail on the 180+ projects that make

(PPE), data acquisition/monitoring, vaccine-

up the City’s CRF spend is provided in the

related systems, support for nursing homes, and

appendices.

long-term care facilities, etc.) make up the

ALL APPROVED CRF PROGRAMS BY
FEDERAL TREASURY CATEGORY

majority of the spend.

MONTHLY CRF EXPENDITURES
MAY 2020 - MARCH 2021

Note: March 2021 expenses are only for the period
March 1st to March 5th

The other significant portion of general spend is in
the area of direct assistance to individuals,
families, small businesses, and others. Many of

The first chart details the breakdown of

these programs were advanced by the Mayor’s

expenditures in categories defined by the U.S.

Health Equity Response (HER) Task Force along

Department of Treasury.

with community partners. More detailed
breakdowns of the health and direct assistance
programs are provided below. This is a balanced
program designed to secure public health and
provide assistance to those that need it the most.

CITY OF HOUSTON
RESPONSE AND RECOVERY

PUBLIC HEALTH RESPONSE
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HEALTH DEPARTMENT CRF
PROGRAMS

The overall public health response spend
can be characterized in various
segments, the first being infrastructure,
and disposable assets. This includes
programs such as:
expansion of the city laboratory
capacity to help manage high volumes
and, importantly, reduce the turnaround time from administering a test
to providing test results
huge amounts of PPE for use across
the City’s operations and
departments including HPD, HFD,
etc.
provision of quarantine and isolation
facilities, and others.
The second category includes services
provided which include:
provision of free, safe, and accessible
testing to Houstonians
contact tracing (>300 full-time
trained staff)
disease containment activities across
City assets including enhanced
screening and sanitation services.

establishment of a high-capacity call
center to handle COVID inquiries
fit for purpose programs to assist the
homeless population which has risen with
the pandemic
allocating staff and resources to LongTerm Care Facilities (LTCF) and special
situations such as the jail population.
Leading communication and community
education programs.
Additional information is provided in The
Houston Health Department section of this
report.

CITY OF HOUSTON
RESPONSE AND RECOVERY
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VULNERABLE POPULATION
ASSISTANCE
As highlighted in the chart, considerable
resources have been allocated to direct
assistance initiatives for individuals,
families, and small businesses. The dual
health and economic crisis resulted in an
enormous loss of financial security
across the Houston community. These
programs targeted gaps that could not be
met by other community organizations or
governmental entities. The subsequent
sections of this report provide the
description and impact assessment of

While there is never enough funding to meet

these programs.

the need, these programs had a tremendous
impact on individuals across the city and are
vital to ensuring increased equity during
such a difficult time.

HOUSTON ISD FOOD
DISTRIBUTION SITE

HOUSTON HEALTH
DEPARTMENT
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HEALTH DEPARTMENT
RESPONSE
The Houston Health Department’s response to the

By tracking and analyzing data such as cases,

COVID-19 pandemic is a testament to its well-

deaths, and positivity rate, department leadership

established reputation as a leading local health

is equipped with the information needed to target

department in the United States. Guided by its

resources to the most vulnerable and impacted

access and equity response strategy, the

communities.

department’s tireless work helped prevent
Houston from experiencing the level of tragedy

The department’s innovation is on display through

that occurred in some other major cities.

its wastewater testing and seroprevalence survey
programs, providing even more precise

When Houston’s first case was confirmed in early

information to guide response efforts. These

March 2020, the department had a response team

programs are now mimicked by other local health

mobilized and processes and procedures in place

departments in Texas and the United States.

to ultimately save lives.
One of the earliest actions of the department was

Mass testing sites were quickly established in

visiting and assessing nursing homes, assisted

Houston through partnerships with federal and

living centers, and similar facilities. Through more

local agencies. As supplies increased, the health

than 300 site visits, these facilities were provided

department implemented a strategy that offers

guidance to help prevent and mitigate cases among

dozens of free testing sites across the city on a

this vulnerable population.

weekly basis, with mobile sites targeting
vulnerable communities. The department offered

Always a data-driven department, the data

in-home testing services for homebound

analysis team is the core of its access and equity

Houstonians.

response strategy.

HOUSTON HEALTH
DEPARTMENT
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HEALTH DEPARTMENT
RESPONSE
The department stood up a massive case

The department’s “Better. Together” and “Don’t stop.

investigation and contact tracing unit with more

Don’t forget.” public health education campaigns

than 300 staffers investigating cases, providing

promote the combination of behaviors/tactics proven

guidance, and notifying contacts of potential

to reduce the spread of COVID-19 and the

exposure. This provides Houstonians with COVID-

availability of testing and resources. On the broad

19 and their contact the vital information needed

messaging front, the department has advertising

to protect their family and community. The unit

across TV, radio, print, and geo-targeted digital ads.

also routinely connects people with basic needs

Assets are shared with trusted voices like elected

such as assistance with food, rent/housing,

officials and community organizations to help spread

utilities, transportation, and technology through

the message. Perhaps most importantly, the

the department’s human services program.

department conducts outreach directly in the
hardest hit communities through canvassing and
distribution drives.
In December, the department was one of the first – if
not the first – government entity to open a mass
vaccination site for qualifying members of the public.
Since then, the department established additional
mass vaccination sites in the city, including drivethru sites. As supply increases, the department is
strengthening its access and equity strategy by
making vaccines available directly in the most
vulnerable and impacted communities. In addition to
offering vaccines at its strategically located health
centers and multi-service centers, the department
partners with trusted community clinics, pharmacies,
and clinics to administer vaccines. As supply
continues to increase, the department will operate
mobile strike teams to micro-target underserved
communities. The department also anticipates
offering at-home vaccinations to homebound
Houstonians.

HER TASK FORCE
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HEALTH EQUITY
RESPONSE TASK
FORCE
The Health Equity Response (H.E.R.)

The initiative is a data-driven equitable

Initiative and Task Force is a vital

relief drive that leverages existing efforts,

component of the City of Houston’s COVID-

including the Resilient Houston strategy

19 Response and Recovery effort launched

and the Complete Communities Action

by Mayor Sylvester Turner in April 2020 as

Plans, to respond to the intersection of

an intervention for vulnerable and at-risk

underlying health disparities with increased

populations.

vulnerability of specific populations and
neighborhoods. The initiative addresses

The initiative is led by six Mayor’s Office

health inequities and lack of healthcare

Division Directors with implementation

access by targeting rapid response for

visioning and support from the H.E.R. Task

residents in Houston’s 10 Complete

Force comprised of more than 50 civic

Communities and 17 additional priority

leaders. The mayoral appointees to the Task

Super Neighborhoods determined to have

Force include medical specialists, public

the greatest vulnerability using the Centers

health professionals, communications

for Disease Controls social vulnerability

creatives, data scientists, technology

data and healthcare accessibility data.

experts and faith leaders.

These neighborhoods include Acres Home,
Denver Harbor, Eastex-Jensen, Fifth Ward,

The H.E.R. Task Force is organized into six

Gulfton, Independence Heights, Kashmere

subcommittees – Data and Metrics, Faith &

Gardens, Magnolia Park- Manchester,

Community Leaders, Marketing &

Second Ward, Sunnyside, and Third Ward.

Communications, Medical Care, Public
Health Education, and Technology Access.
Each subcommittee was led by a Mayor’s
Office Director in collaboration with a
Community Chair and/or Co-Chairs.

HER TASK FORCE
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The COVID-19 pandemic has revealed and

To provide some relief, the Mayor’s H.E.R.

intensified health inequities in communities

Task Force regularly partnered with local

where people were already struggling.

organizations to distribute free masks, hand

Combined with new economic challenges,

sanitizer, groceries, prepared meals, and

some of our neighbors now face increased

educational materials. To supplement in-

food insecurity as well as little-to-no

kind donations, the task force managed more

resources to acquire items for novel

than $8 million in CARES Act Funding to

coronavirus protection and to maintain

purchase supplies and food, provide

general health.

financial relief, and create programs that
met the needs of economically distressed
and virus-vulnerable residents.

HER TASK FORCE
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In 2020, the Mayor’s H.E.R. Task Force

Engaged two street teams to encourage

accomplished the following:

Houstonians to stay safe and distribute
masks, hand sanitizer, food, and public

Launched the Mask Up! campaign in April

health information

2020 and used outdoor, broadcast, print
and social media through December

Worked with faith, community, and

2020 to amplify messaging about the

Hispanic leaders to host webinars and

importance of face masks and other

Facebook Live panel discussions ranging

pandemic precautions to fight against

from mental health awareness to

COVID-19.

vaccine hesitancy.

Distributed more than 2 Million masks

Worked with over 100 young people to
become Community Health Education

Worked with Collaborative for Children

Fellows. (CHEFS)

to provide rental relief to 118 child-care
centers throughout the City of Houston

Worked with the Houston Housing &

to keep their doors open

Community Development Department
and BakerRipley to manage the direct

Worked with 19 restaurants to distribute

rental assistance program that provided

more than 200,000 meals for vulnerable

$1,200 checks to more than 16,000

Houstonians in just over 7 weeks

residents.

through the Houston Eats Restaurant
Support (H.E.R.S.) Program

Set up a dashboard for Houstonians to
track the City’s ongoing response and

Distributed laptops and internet

recovery efforts, which can be found

vouchers to increase connectivity in

here.

economically distressed households and
worked to expand publicly accessible
WIFI

CRF DIRECT ASSISTANCE
PROGRAMS
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DIRECT ASSISTANCE
"And as the U.S. Congress debates whether to increase direct stimulus aid to Americans
from $600 to $2,000, the City is putting $1,200 checks of much-needed assistance
directly into the hands of those who are struggling financially."
-Mayor Sylvester Turner

In December of 2020, while negotiations

On December 7, the Direct Assistance

continued to stall over a second COVID-

Program went live and by December 30,

19 stimulus relief bill in Washington

all applications were fully vetted for

D.C., the City of Houston led the

eligibility, and payments were issued.

development of a program to help

This extremely quick ramp-up time and

individuals who are struggling financially

three-week execution period was an

due to the pandemic. On December 2,

incredible achievement lead by City staff

Houston City Council unanimously

and primarily thanks to Rene Solis and

approved another round of COVID-19

the staff at Baker Ripley who worked

relief funds in the amount of $20 million.

tirelessly over the holidays to provide

BakerRipley administered the program

this much-needed assistance. This direct

on the City's behalf.

assistance was provided to nearly 17,000
households and as of March 2020, the
remaining funds have been expended.

CRF DIRECT ASSISTANCE
PROGRAMS
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RENTAL ASSISTANCE
PROGRAM
The two rounds of rental assistance funding from the City of Houston have provided
about $30 million in funding to over 17,000 tenants and landlords.

Utilizing CRF, the City launched two rental

This stimulus package included $69 million in

assistance programs totaling $30 million in

funding for the City of Houston with the specific

funding. Following a detailed review of the nearly

purpose of providing rental and utility assistance.

27,000 applicants, the two rounds of rental

To facilitate the creation of a third rental

assistance funding have provided about $30

assistance program, the City of Houston and Harris

million in funding to over 17,000 tenants and

County have created a joint task force to direct the

landlords. Following the administration and

administration of the funds. The combined program

completion of the first rental assistance program,

will total is $159 million and the funds will be

we worked closely with our Harris County

distributed by two agencies with established

colleagues to align our rental assistance programs

experience in helping people in need: BakerRipley

to ensure everyone who was in need of assistance

and Catholic Charities of the Archdiocese of

had an opportunity to receive that assistance in a

Galveston-Houston.

timely manner.
On this map, you can see each place of residence

RENTAL ASSISTANCE: PHASE
ONE AND TWO

that received rental assistance across the City. A
targeted and strategic approach to administering
the program was built in consultation with the
Recovery Team, the City’s Housing and
Community Development Department, non-profit
organizations, landlords, and other community
leaders.
In addition to the CRF dollars that were allocated
by the Recovery Team and Mayor Turner to the
first two rental assistance programs, the federal
government approved the second round of
stimulus funding in late December 2020.

NOTE: RED DOTS INDICATE PHASE ONE AND PURPLE
DOTS INDICATE PHASE TWO HOUSEHOLD

CRF DIRECT ASSISTANCE
PROGRAMS
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SMALL BUSINESS
GRANT PROGRAM
"Our goal has always been for this program to make the most impact and to reach as
many people as possible"
-Marsha Murry, Director of Business Operations

In March 2020, businesses deemed as non-

The program was funded with an initial $15 million

essential in Houston were forced to close their

allocation. Due to the overwhelming number of

doors due to the COVID-19 pandemic. A survey by

grant applicants and the continued need for

the Greater Houston Partnership showed that four

immediate, short-term assistance to small

in ten member businesses indicated they could

businesses, Mayor Sylvester Turner and Houston

survive a slowdown for only four weeks or less.

City Council approved additional infusions of

The survey also showed 91 percent of member

funds for the SBERP in 2020 – $5 million in

businesses with 500 or fewer employees had lost

September; $5 million in November; and $10

revenue, more than one-third had laid off workers,

million in December.

and about half were not paying employees.
In response to the grim outlook and results of
economic surveys, the City of Houston, led by
OBO, took action to assist small businesses
economically and financially impacted by the
pandemic by creating the Small Business Economic
Relief Program (SBERP).

GRANT AMOUNTS

The SBERP helped 1,072 small businesses sustain
their operations with the average grant amount
totaling $30,000. Recipients of the grant included
micro-businesses with five or less employees, as
well as businesses that weren’t able to obtain any
other type of financial assistance from other
economic relief programs such as the PPP and
EIDL. As of December 30, 2020, all SBERP funds
were disbursed to grant recipients.

CRF DIRECT ASSISTANCE
PROGRAMS
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HOUSTON EATS
Providing small business economic support while feeding Houstonians in need from
their local restaurants.
This innovative program, developed by the HER

To qualify to be part of the program, both

Task Force, was able to combine the desperate

restaurants and meal recipients need to be located

need for small businesses (restaurants) support

in one of 31 ZIP codes including the City’s

with the need to address food insecurity for a

Complete Communities and other neighborhoods

growing number of Houstonians – and in some of

that were identified by the H.E.R. Task Force in

our most stressed neighborhoods.

early 2020 based on CDC social vulnerability data.
These ZIP codes include:

The Houston Eats Restaurant Support (HERS) mass
feeding relief program was designed to provide

77003, 77004, 77009, 77011, 77012, 77016,

assistance during COVID-19 to restaurants and

77020, 77021, 77022, 77026, 77028, 77029,

catering companies located in Houston

77033, 77036, 77040, 77045, 77051, 77053,

neighborhoods that were identified as being

77060, 77071, 77072, 77074, 77076, 77078,

disproportionally affected by COVID-19. A total of

77081, 77087, 77088, 77091, 77093, 77099, and

19 restaurants and catering companies

77489.

participated in the program thereby keeping their
doors open and being able to continue to support

Based on the strong success of this program, the

their employees. In just seven and a half weeks,

City will look to restart these efforts if and when

from early November 2020 to the end of December

additional funding becomes available.

2020, these restaurants and catering companies
served over 218,000 meals to vulnerable
Houstonians who reside in neighborhoods that
were identified as being disproportionately
affected by COVID-19.

Lemond Kitchen responded to the City’s request for proposals and worked to identify
restaurants and catering companies that met the program criteria. These partners
included Brooks Family Foods, Burns Original BBQ, Cool Running’s Jamaican Grill,
Dona Maria, Ester’s Cajun Café & Soul Food, Himalaya Restaurant, and Catering,
Langstead Catering, Lucille’s 1913, Ray’s Real Pit BBQ Shack, Seafood Heaven,
Silvana’s Catering, and Vela Seafood.

CRF DIRECT ASSISTANCE
PROGRAMS
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CHILD CARE CENTER
ASSISTANCE
Maximized funding impact to keep child care centers open and serve essential workers during
the COVID-19 pandemic.

In the first weeks of the COVID pandemic,

The child care center closures in the greater

Collaborative for Children (CC) identified a critical

Houston region have decreased from nearly 30%

need for child care providers in the Houston area

to less than 10% rate following the successful

to receive financial assistance. Child Care

completion of this assistance program.

Regulation reported in May that there were over
1,300 closed programs in our region. These
closures forced many essential workers and other
working parents to seek lesser quality child care
options. To fill in the gap and ensure child care
providers can continue to operate, Mayor Turner
and the Recovery Team approved $3 million in CRF
for the creation of a child care assistance program.
The results of these efforts in partnership with the
Collaborative for Children impacted 854 children
to receive child care tuition stipends and 114 child
care centers (located primarily in the 22 Super
Neighborhoods) with rental relief assistance. The
rental relief for child care centers ranged between
$2,400-$29,000.

Recent data from the Texas Policy Lab at Rice University
indicates that on average child care centers
across the state have an overall enrollment rate of 35%.

CRF DIRECT ASSISTANCE
PROGRAMS
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CHEF PROGRAM
“We cannot address how to lessen the impact of COVID-19 within vulnerable communities without
addressing the systemic oppressions that exist which exacerbate the impacts of this virus. Addressing
these long-term needs of the community will take community building and work with the City of
Houston to pass policies that fund the community.”
-CHEF Program Applicant from Greater Fifth Ward

The Community Health Education

The Mayor’s Office of Education (MOE)

Fellowship (CHEF) Program, as part of

received 492 applications from young

the COVID-19 Health Equity Response

people across Houston who wanted to

Public Health Education Subcommittee’s

join the first cohort of the Community

efforts, empowers youth, ages 18-30,

Health Education Fellows (CHEF)

with resources and education to fight

program and 100 fellows have been

COVID-19. The youth are from the 22

accepted into the program to date.

Houston communities that have the

The Community Health Education

highest percentages of COVID cases and

Fellowship Program has provided

are in the most need of information and

important insights on the economic,

resources. As part of the CHEF program,

social and health challenges brought

the youth fellows promote public health

upon the COVID-19 pandemic. The

in those same 22 communities and are

fellows of the program, or CHEFs,

certified as Community Health Workers.

provide the essential public health

In addition, they work with experts in

education and community engagement

developing the dynamic curriculum that

needed to fight COVID-19 and other

is shared with the communities.

disasters. They are important public
health advocates who can help the

A copy of the curriculum and the CHEF

Mayor’s Office understand the needs and

report can be found here.

challenges of underrepresented
communities and jointly create equitable
solutions.

CRF DIRECT ASSISTANCE
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ART AND CULTURE
ASSISTANCE PROGRAM
The City of Houston is vibrant because of its

After critical analysis of the application data, the

diversity of artists, arts nonprofits, and cultural

Mayor’s Office of Cultural Affairs identified a gap

centers rooted in deep traditions. The COVID-19

in assistance coverage for two drastically under-

crisis has wreaked drastic effects on the creative

represented groups in the applicant pool:

economy, which comprises a variety of industries

musicians and owners of venues. This realization

and creative occupations, including those who

led to the creation and Mayor and City Council

work in the arts and culture sector. Among other

approval of $3 million in CRF funding that was

support to the community, the Mayor’s Office of

dedicated to a similar assistance program with

Cultural Affairs took steps to support the local arts

targetted outreach to the musician and venue

and cultural sector with Mayor Turner and City

community. In total, 36 venues and 306 individual

Council approval of $5 million in relief funding for

musicians received over $2.7 million in assistance

two targetted Arts and Culture Funding Programs.

funding.

The first program included a $2 million allocation

More information about this program, the

that provided financial assistance to 347 unique

eligibility requirements and the application

recipients. These recipients were primarily artists

vetting process can be found by clicking here.

or art-related organizations and non-profits. The
full report detailing the program and its overall
impact can be found in the appendices or by
clicking here.
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LOOKING FORWARD

Perhaps the most obvious and honest thing one

There is also reason to be optimistic that the new

could say about the pandemic is that it is far from

federal relief stimulus will address a critical

over and there are destined to be more surprises

concern for the City of Houston – lost revenues

ahead. That said, the City has a capable response

and budget shortfalls resulting from the pandemic.

mechanism in place and, along with many

Despite tremendous fiscal pressure, the City

community partners, will continue to manage this

continues to provide public safety, while working

crisis in a way that leaves the City stronger and

hard to maintain essential public services and

more resilient.

keeping employees safe.

Most of the current public health activity
associated with the pandemic is expected to

On the vaccine front, improving news on supply

continue for much, if not all, of this year – testing,

now indicates that our aspiration of being able to

contact tracing and, most importantly, vaccine

vaccinate ~80% of our adult community by the end

distribution. The City’s safety net role will

of the summer is attainable. But this will require

continue to be a top priority in actions taken and

continuing to build-out an effective distribution

resources applied.

system, improving systems for administering and
tracking vaccinations, and addressing vaccine

This section provides an update on two critical,

hesitancy head-on. Funding for these activities are

forward-looking elements of the recovery –

likely to be available through the federal relief

vaccine distribution and the Federal Government’s

stimulus expected to be approved by the President

American Rescue Plan.

this week.

The joint City of Houston, Harris County, and FEMA mass vaccination site opened at NRG with the direct
management and facilities support from NRG staff, ~250 National Guard and Department of Defense personnel, and
countless volunetters on February 24, 2021.

LOOKING FORWARD
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Since March 1, 2020, the projected revenue loss for the City of Houston's General Fund due to
COVID-19 ranged between $160 million and $200 million. This revenue loss will continue, even
as the economy slowly begins to recover to the pre-COVID level. The table below depicts the
challenge:

Note: in 000s

Note: FY2020 spans July 1, 2019 - June 30, 2020. FY2021 spans July 1, 2020 - June 30, 2021.

As the City heads into its next budgetary cycle, it will face a large budgetary gap. The
degree to which the City will be allowed to use the federal relief stimulus to offset
revenues lost due to COVID-19 is yet to be fully determined. Indications are positive
but no determination can be made until the guidelines are more fully clarified.

LOOKING FORWARD

PAGE 35

VACCINE
DISTRIBUTION
All our responses and interventions have been designed with “Access and Equity” in
mind.

The Houston Health Department (HHD) has

To accomplish this goal, HHD is using geography to

consistently prioritized “Access and Equity” in

explore data-driven social and spatial inequality

serving our constituents during the COVID-19

and inform public health response and

pandemic. All responses and interventions have

interventions. HHD is using the Community COVID

been designed with “Access and Equity” in mind.

Vulnerability Index (CCVI) to prioritize zip codes

This is true for vaccine distribution as well.

for vaccinations to ensure equity in vaccinations.

In building out the vaccination strategy, HHD

CCVI is derived from the CDC’s Social Vulnerability

defines access as geographic proximity and

Index. It uses 40 variables to derive a vulnerability

minimizing or overcoming barriers such as language

score between 0 and 1. The closer it is to 1, the

or cultural factors and equity as an enhanced focus

higher the vulnerability. The original Social

on serving a marginalized or underserved

Vulnerability Index (SVI), developed by CDC, and

population in terms of race, ethnicity, poverty

originally used in the disaster preparedness field, is

status, residing in underserved neighborhoods,

now used worldwide to target social or public

disability status, linguistic isolation, employment

health interventions.

sector, and environmental pollution.

COMPONENTS OF COVID COMMUNITY
VULNERABILITY INDEX (CCVI)
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FEDERAL FUNDING
POTENTIAL
American Rescue Plan
The third round of federal COVID-19 stimulus
funding was approved by the U.S. Senate on
Saturday, March 6, 2021. We anticipate that the
Senate changes to the legislation will be
considered on Wednesday, March 10, 2021. Once
approved, the bill will be sent to President Biden
for his signature. One critical piece of this new
program will provide $65.1 billion for all

TWO-YEAR FUNDING
The bill would now provide half of the funding in
2021, and the second half in 2022. This is similar
in concept to the original HEROES Act that was
blocked in the Senate last year. However, cities
would have until December 31, 2024 to use these
funds.

ELIGIBLE USES

municipalities, including the $5 billion restored in
the final amendment offered by Senate Majority
Leader Charles Schumer (NY). For Houston, that
means the total funding to be received is ~$565
million.

ALLOCATION STRUCTURE
As under the House bill, CDBG entitlement
municipalities would receive funding based on the
CDBG formula. Non-entitlement municipalities
would receive funding based on their relative
population as compared to other non-entitlement
communities in their state. But again, this is NOT
CDBG funding and the HUD rules would not apply
to either the entitlement or non-entitlement
municipalities.

While the definition of eligible uses has been in
flux, Senate leadership staff have stated unequivocally - that they have had direct
discussions with the U.S. Department of the
Treasury, and there is NO doubt that one of the
eligible uses would be to mitigate budget
shortfalls that have resulted from the start of the
pandemic.
An updated version of the legislation can be found
here.

LOOKING FORWARD
STIMULUS Q&A
How big are the stimulus payments in the bill, and
who is eligible?
The stimulus payments would be $1,400 for most
recipients. Those who are eligible would also
receive an identical payment for each of their
children. To qualify for the full $1,400, a single
person would need an adjusted gross income of
$75,000 or below. For heads of household,
adjusted gross income would need to be $112,500
or below, and for married couples filing jointly that
number would need to be $150,000 or below. To
be eligible for a payment, a person must have a
Social Security number.
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What would the relief bill do about health
insurance?
Buying insurance through the government program
known as COBRA would temporarily become a lot
cheaper. COBRA, for the Consolidated Omnibus
Budget Reconciliation Act, generally lets someone
who loses a job buy coverage via the former
employer. But it’s expensive: Under normal
circumstances, a person may have to pay at least
102 percent of the cost of the premium. Under the
relief bill, the government would pay the entire
COBRA premium from April 1 through Sept. 30,
2021. A person who qualified for new, employerbased health insurance someplace else before
Sept. 30, 2021 would lose eligibility for the no-cost
coverage. And someone who left a job voluntarily
would not be eligible, either.

LOOKING FORWARD
STIMULUS Q&A
What would the bill change about the child and
dependent care tax credit?
This credit, which helps working families offset the
cost of care for children under 13 and other
dependents, would be significantly expanded for a
single year. More people would be eligible, and
many recipients would get a bigger break. The bill
would also make the credit fully refundable, which
means you could collect the money as a refund
even if your tax bill was zero. “That will be helpful
to people at the lower end” of the income scale,
said Mark Luscombe, principle federal tax analyst
at Wolters Kluwer Tax & Accounting.
What student loan changes are included in the
bill?
Some provisions for student loans are included in
the legislation. We are working to identify the
specifics related to those provisions.

PAGE 38
What would the bill do to help people with
housing?
The bill would provide billions of dollars in rental
and utility assistance to people who are struggling
and in danger of being evicted from their homes.
About $27 billion would go toward emergency
rental assistance. The vast majority of it would
replenish the so-called Coronavirus Relief Fund,
created by the CARES Act and distributed through
state, local and tribal governments, according to
the National Low Income Housing Coalition. That’s
on top of the $25 billion in assistance provided by
the relief package passed in December. To receive
financial assistance — which could be used for rent,
utilities, and other housing expenses — households
would have to meet several conditions. Household
income could not exceed 80 percent of the area
median income, at least one household member
must be at risk of homelessness or housing
instability, and individuals would have to qualify
for unemployment benefits or have experienced
financial hardship (directly or indirectly) because
of the pandemic. Assistance could be provided for
up to 18 months, according to the National Low
Income Housing Coalition. Lower-income families
that have been unemployed for three months or
more would be given priority for assistance.
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APPENDICES

City of Houston
Coronavirus Relief Fund

Dept/CU
ARA
ARA

Project Description
Additional cleaning services for BARC,
ParkHouston, and Asset Disposition
Pre-Centralization cleaning supplies

Comments
Additional cleaning services through December 30, 2020.

ARA

Expenses related to telework activities

ARA

Expenses for vehicle-for-hire safety measures The local vehicle-for-hire industry requested extension of deadlines for vehicle
$
inspections and other compliance measures. Many members of the industry have
ceased operating altogether during the pandemic. ARA costs for supplies and
postage related to mailing out information regarding the extension of the
inspections and other compliance requirements through August 1, 2020.

ARA

Language Line Services

Due to the numerous calls for health and welfare testing related to the
$
coronavirus in Houston and surrounding areas, the City of Houston set up
another call center to take all COVID-19 related calls. While the COVID-19 call
center has approximately 40 agents, there are a limited number of bilingualspeaking agents. Thus, there has been a spike in requests for translation services
in the citizen’s preferred language. April’s usage increased $4,536.98 over the
typical monthly usage. If the usage continues at April’s rate, the total increase in
language line service costs for April 1, 2020 through December 30, 2020 is
estimated to be $40,832.79.

FIN

Program #2-1 of 3: COVID19 Financial
Management & Administration - 6 FTEs
temporary personnel

All activities pertaining to this program will be focused solely on the Financial
Management and
Administration of the CARES Act Funds for COVID-19 related activities, including
compliance and
monitoring to ensure funds are used for the purposes of COVID-19. This will be
used towards FTE Temps.

$

21,000.00

FIN

Program #2-2 of 3: COVID19 Financial
Management & Administration - 2 FTEs
staffing

All activities pertaining to this program will be focused solely on the Financial
Management and
Administration of the CARES Act Funds for COVID-19 related activities, including
compliance and
monitoring to ensure funds are used for the purposes of COVID-19. This will be
used towards city staff costs.

$

750,000.00

FIN

Program #2-3 of 3: COVID19 Financial
Management & Administration CONSULTING
COST

All activities pertaining to this program will be focused solely on the Financial
Management and
Administration of the CARES Act Funds for COVID-19 related activities, including
compliance and
monitoring to ensure funds are used for the purposes of COVID-19. This will be
used towards costs to pay for a contracted vendor similar to what the City has
used for FEMA for compliance matters.

$

6,985,000.00

$

Before SPD centralized these orders, ARA spent $1,266.68 on sanitary wipes and $
hand sanitizer.
Expenses within this category include additional costs related to daily conference $
calls with telecommuting employees, additional laptops, computer cameras, and
other computer equipment required for telework, and software to assist with
telecommuting activity

Page 1 of 11

Amount - Approved
69,500.00
1,266.68
108,675.00

6,119.50

267,385.79

City of Houston
Coronavirus Relief Fund

Dept/CU
FIN

Project Description
Program #1 of 3: Procurement of Personal
Protective Equipment (PPE)
and Associated Goods and Materials

Comments
This program is in direct response to COVID-19 in that these items are designed
to:
1) reduce risk of exposure to the City’s First Responders and other City
employees
2) provide resources to clean and disinfect employee workspaces and City assets
and
3) address the spread of COVID-19 by the general public

$

Amount - Approved
12,500,000.00

HHD

Planning & Data Analysis

HHD

Testing

Data analytics & informatics, Wastewater Sampling, Vital Statistics Capacity
Building, Antibody Testing
Fixed community sites, Mobile Sites, Strike Teams & In-home testing

$

8,342,045.31

$

16,528,231.00

HHD

Contact Tracing and Monitoring

Hire additional contact tracers to ramp up capacity, Acquire technology tools to $
streamline processes
Services and support to operate, maintain and monitor quarantine and isolation $
rooms for persons such as homeless individuals, jail enrollees & releasees,
nursing home residents.
Laboratory support for the wastewater sampling project, Increased lab capacity $
for community & HHD diagnostic testing, Added capacity for serological testing
(antibody testing), Expand capacity for simultaneous diagnostic testing for COVID19 and other common respiratory illnesses

22,658,905.01

HHD

Quarantine & Isolation

HHD

HHD Public Health Laboratory

HHD

Call Centers

HHD
HHD

Communications
Human Services

HHD

11,438.56

4,983,626.09

Epi Hotline Expansion, COVID-19 Call Center Expansion, Human Services Call
Center Expansion
Public information messaging
Add case management capacity;
Create flexible funding pools, Create partnerships to expand access to social
services, Create partnerships to expand access to behavioral health, Coordinate
services for special populations including nursing home residents, jail inmates &
releases and homeless individuals.

$

1,605,219.37

$
$

6,007,940.19
3,700,710.72

Infrastructure

Enhance capacity to quickly procure supplies and equipment, Enhance capacity
to quickly hire & train personnel, Enhance the IT infrastructure & support,
enhance support for financial management of CARES dollars.

$

17,737,680.13

HHD

HHD Disease Containment

$

2,125,351.06

HCD

Rental Assistance (1st Round)

$

15,000,000.00

HCD

Rental Assistance (2nd Round)

$

15,000,000.00

MYR HI

Comprehensive Joint City/County COVID
Homeless Response

$

9,610,245.87

HEC

Nice licenses (34)

Implement employee screening & disease containment activities in all COH
facilities
Rental assistance to reduce evictions and help reduce the spread of COVID-19 as
the increase in delinquencies for April & May 2020 is largely due to the
secondary economic impacts of COVID-19.
Rental assistance to reduce evictions and help reduce the spread of COVID-19 as
the increase in delinquencies for April & May 2020 is largely due to the
secondary economic impacts of COVID-19.
People experiencing homelessness are one of the most high-risk populations for
COVID-19, and infections among that population present specific challenges due
to a combination of factors, including but not limited to: having overall poorer
health than the general population suffering from behavioral health conditions
Phone recording system in temporary building and expansion of call taking
workstations in HEC to allow for more social distancing.

$

70,068.74

HEC

Electrical services

to add power to HEC temporary building

$

8,003.00

HEC

IT cabling services

to connect computers to HEC's computer system

$

4,380.38
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City of Houston
Coronavirus Relief Fund

Dept/CU
LGL

Project Description
Pandemic space reconfiguration

Comments
These costs are public safety measures undertaken as a result of COVID-19. To
provide public safety measures in the workplace through reconfiguration of
office space, such as plexiglass shields for cubicles and the receptionist desk.
receptionist desk -counted as two cubicles.

LGL

Technology for telecommute

To improve telework capabilities for public employees through the purchase of
technology such as: laptops, docking stations, hotspots, speakers and cameras,
Bluetooth headsets and related supplies/equipment.

$

8,009.18

HPL

Outdoor Wi-Fi access at library buildings

Supports the public connecting to the library's internet while observing social
distancing, including by while outside the building confines.

$

31,898.90

HPL

Hotspot Lending Program

Supports the public connecting to the library's internet while observing social
distancing, including by while outside the building confines.

$

160,000.00

HPL

Virtual classes for patrons

These are for in-class programs that are moving to Virtual/Online space.

$

147,000.00

HPL

Digitization

These are expenses associated with moving the Library's services online/virtual
space.

$

88,000.00

HPL

E-Resource Enhancements

These are expenses associated with moving the Library's services online/virtual
space.

$

1,390,000.00

HPL

Hublet Tablet Dispenser

These are expenses associated with moving the Library's services online/virtual
space.

$

260,000.00

HPL

Smart Hotspots

Library Website Redesign ---Project changed to Smart Hotspots

$

300,000.00

HPL

Curbside and reopening supplies

Support for reopening libraries in a way to facilitate compliance with the
COVID19 safety recommendations.

$

20,000.00

HPL

FFE Changes (Facility, Furniture, Equipment)
Modifications

Support for reopening libraries in a way to facilitate compliance with the
COVID19 public health precautions.

$

137,753.13

MCD

Enhanced court signage

Enhanced court signage re COVID19

$

3,901.85

MCD

Expanded Saturday Dockets

Expanded Saturday Dockets due to prior courthouse caused by COVID19.

$

18,135.00

MCD

Specialized Personal protective equipment

Specialized Personal protective equipment

$

28,504.55

MCD

Enhanced facility sanitation

Enhanced facility sanitation

$

53,122.00

MCD

Plexiglass sneeze guards

Plexiglass sneeze guards

$

6,700.58

MCD

Enhanced Courtroom Audio Equipment

Enhanced Courtroom Audio Equipment to minimize in-person contact.

$

3,773.22
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$

Amount - Approved
100,000.00

City of Houston
Coronavirus Relief Fund

Dept/CU
DON

Project Description
DON - Public Information / Communications
Office
COVID-19 interactive virtual and televised
meetings/ Community Canvassers

DON

Amount - Approved
20,000.00

$

953.00

COVID-19 interactive virtual and televised
meetings/ Community Canvassers

Cover costs to host the Super Neighborhood Alliance meetings virtually via
Houston Television (TV) and social media regarding COVID-19 messaging and
updates. The agendas would be COVID-19 related, pertaining to neighborhoods
and the challenges they face.

OBO

Certification Program/Contract Compliance
Program/ External Affairs and Workforce
Development/Reporting Analytics/Title VI

Expenses of actions to facilitate compliance with COVID-19 related public health $
measures such as expenses to improve telework capabilities for public employees
to enable compliance with COVID-19 public health precautions

2,102.21

PRD

Sanitizing high touch areas throughout the
Houston Park System

Sanitize all high touch surfaces in public parks to combat the spread of COVID-19. $
Inclusive of playgrounds, picnic tables, park benches, pavilion columns, bleachers,
dugouts, water fountains, etc. Initial cleaning and 10 times after (contract &
employees)

533,952.87

PRD

Community Center Opening for Summer
Enrichment

$

103,185.00

PRD

Community Center - Seasonal Custodians

$

120,000.00

PRD

Compelling Public to Adhere to social
distancing requirements

Opening up the community center to offer the summer enrichment programs
would include have 3000 masks for the staff volunteers and youth additional
cleaning supplies, non touch thermometers and signage to enhance safety
measures
Enhance cleaning and sanitation of community centers during the high peak
summer program time. Cleaning of equipment, weight/fitness equipment,
workout mats, workout rooms, and set up and break down for the summer meal
services program
When the amenities such as playgrounds, basketball goals, volleyball etc. open
back up, the staff will have to reinstalled the equipment and clean the area.

$

101,193.45

PRD

Golf operations safety/preventive operating
measures

Additional cleaning/sanitizing measures for the golf courses in an effort to
provide a safe environment for golf employees and customers (supplies,
equipment and overtime of staff)

$

80,000.00

PRD

essential communications tools for online
environment

$
Since broadcast and print are no longer conducting in person interviews, this
equipment is needed to be able to respond to media requests regarding the
department's measures to COVID19 for public safety. The purchase of technology
equipment will improve telework capabilities for public employees to enable
compliance with COVID-19 public health precautions.

18,513.73

HFD

ETHAN

Funding request is for salaries for ETHAN personnel (Telehealth); clinic visits, taxi $
rides, etc.
Additional Warehouse Staff - thru Temporary Increased duties for HFD Warehouse staff re COVID19 response/supplies.
$
Agency

1,303,843.00

HFD

DON - Mayor's Assistance Office

Comments
Funds to cover costs outreach, specific to COVID-19, to underserved and multi- $
ethnic/multi-racial population sectors, especially seniors and low-income
residents, through the dissemination of multi-lingual flyers, the display of posters
and yard signs, as well as social media messages and ads inviting them to stay
informed about COVID-19 safety and recovery resources by subscribing to
Neighborhood Updates.
*Flyers, posters, yard signs, Facebook ads, water bill inserts

45,000.00

HFD

HFD Nursing Home, Disinfection and
Occupancy Task Force Teams and Incident
Management Team - Technology

To improve telework capabilities for public employees through the purchase of
technology such as laptops and software licenses.

$

56,640.00

HFD

Enhanced safety of first responders.

$

601,000.00

HFD

PPE from HFD Warehouse (gloves, masks,
gowns)
Meals for Quarantined FFS

Meals for Quarantined FFs

$

5,000.00

HFD

Medical Supplies from HFD Warehouse

Medical and surgical supplies necessary for pandemic response.

$

187,189.00
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City of Houston
Coronavirus Relief Fund

Dept/CU
HFD

Project Description
AV 3000 Firefighting mask

Comments
The AV 3000 Firefighting mask that all our firefighters already have assigned to
$
them can have an adapter and air purifying canisters purchased that would
provide the level of protection required by the CDC. This would provide a
multiuse canister that would limit exposure to not only Covid-19 but a multitude
of other threats. By providing every firefighter with an adapter and canisters our
members will be prepared for biological exposures to include the Covid-19 virus
and other, now and in the future.

Amount - Approved
308,000.00

HFD
HPD

Quarantine Hotel - paid via HFD pcard
Technology and Equipment

Quarantine Hotel
$
Handheld radios to enable social distancing and COVID19 protective measures to $
reduce sharing of equipment.

5,456.00
1,091,296.00

HPD

Technology and Equipment

Laptops to Support Telework Assignments

$

2,607,025.04

HPD

Technology and Equipment

Smart Devices, such as cell phones and cell phone service to assist with social
$
distancing for roll-call purposes and to enable no physical contact
communications, such as responding to emails without coming into the station or
being in close proximity with other personnel.

2,567,959.13

HPD

Technology and Equipment

Specialized personal protection equipment (PPE) and temperature controlled
storage to maintain the longevity of the specialized PPE to avoid degradation.

$

2,328,812.14

HPD

Technology and Equipment

Wrecker services for motorist support at the COVID19 testing centers.

$

223,360.00

HPW

Southeast Water Purification Plant
Sequestration Reimbursement

55,524.90

HPW

Public Health Equipment and Supplies

Due to a COVID-19 outbreak among staff at the Southeast Water Purification
$
Plant, it was necessary for HPW to sequester well staff to ensure continuity of
water treatment operations. The sequestration went for two-weeks beginning
April 17, 2020 through May 1, 2020
Public health equipment and supplies to mitigate risks of COVID19 transmission. $

HPW

Personal Protective Equipment

This program is to provide personal protective equipment “PPE” to HPW
employees and seek reimbursement for expense already incurred for PPE. HPW
proposes to purchase, or continue to purchase face masks, both disposable
surgical masks and reusable cloth masks, gloves and plexiglass sneeze guards
(primarily for the Houston Permit Center

$

352,855.00

HPW

Improving Telework Capabilities

IT equipment which will allow HPW to improve telework capabilities.

$

2,886,818.40

HPW

Enhanced Cleaning of HPW Facilities

1,884,848.72

HITS

Cyber Security

This activity relates to the enhanced cleaning of HPW facilities, above and
$
beyond the normal daily cleaning. This includes daily wiping down/disinfecting of
common touch/use areas
Cyber solutions will provide enhancements to the City of Houston cyber posture $
due to increased COVID-19-related cyber activity from Nation State attackers,
organized criminals and hacktivist groups. Expenses also include project
management and analysis costs that will aid in project implementation and
reporting.

HITS

Enterprise PC Refresh

Enterprise Infrastructure Systems, such as computers, to enable better remote
work, including telecommuting and field work outside of COH facilities.

$

3,802,000.00

HITS

Equipment necessary for telecommuting

Equipment to facilitate knowledge worker telecommuting and web conferencing $

1,120,853.54
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1,513,545.60

2,507,378.23

City of Houston
Coronavirus Relief Fund

Dept/CU
HITS

Project Description
Infor Permitting Portal Enhancements
(ARA/HFD)

Comments
Enhancing HFD/ARA permitting process to enable increased online services for
both citizens and City personnel, thereby limiting in person services.

$

Amount - Approved
381,782.61

HITS

RCS - Radio Replacement (COVID Testing
Centers)

Replacement of contaminated, damaged, lost or stolen public safety radios
provided to COVID19 testing centers.

$

921,153.25

MYR MOCC

Communications and Marketing

Expenses associated with the "Mask Up" campaign, and promoting social
distancing and hand washing.
Surgical and cloth masks provided to vulnerable populations.

$

1,299,630.00

MYR MOCC

MYR MOCC

Direct Supplies of Masks to At-Risk and
Vulnerable Populations
Food Security and Access through Small
Restaurant Stabilization Fund
HER Medical Care

$

999,150.00

Support for small restaurants to have small businesses to supply food to
vulnerable populations.
HER Medical Care

$

3,500,000.00

$

1,525.00

MYR MOCC

Direct Outreach and Administration

Costs to develop and implement effective community outreach strategies to
provide essential medical information and guidance to Houston’s highest-risk
communities to prevent the spread of COVID-19 and address critical medical
needs. This will be done by building up community trust with the help of
neighborhood influencers to distribute information, masks and supplies to some
of the most hard-to-reach residents. This program also provides administrative
and project management support to assist the Task Force leadership.

$

41,122.00

MYR MOCC

Data and Metrics Health Equity Response
Dashboard

Costs associated with the development of an interactive dashboard specifically
targeted to at-risk and vulnerable populations to link the measurement of
specific response, recovery, and resilience milestones with specific services. For
example, it may track the number of people who have received financial
counseling through the financial empowerment centers, with a direct link to
those services.

$

100,000.00

MYR MOCA

Economic support to cultural organizations
and creative businesses

Economic support to cultural organizations and creative business experiencing
interruption due to the pandemic

$

2,000,000.00

MYR MOSE

Legacy HTV AV Upgrade

To facilitate communications of Mayor to the public for COVID-19 pandemic.
This would allow virtual press conferences thereby enabling social distancing.

$

309,658.00

MYR MOE

Education, Digital Access, Health/Mental
Health Supports, Workforce, Health/Safety
Information Distribution

These technology resources will help the 12 staff members of Mayor’s Office of
$
Education make contributions to the At-Risk and Vulnerable Populations
committee work the Office has been assigned to carry out in response to COVID19 in the Greater Houston Area both remotely and within City Hall building.

MYR MOHTV

Live Broadcasting/Streaming and Annex Audio Expenses to support press conferences and other broadcasting while maintaining $
Video Control Room Update
social distance.
Trade and International Affairs
Provision of City supported IT infrastructure will enhance our ability to perform $
daily City operations and telework.

MYR MOCC

MYR MOTIA

MYR MOTIA

PPE Donation and Customs Clearance

Cost for the Customs Broker fee charged by U.S. Customs and Border patrol for
PPE donated to the City.
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$

-

328,080.72
11,753.00

-

City of Houston
Coronavirus Relief Fund

Dept/CU
MYR MOTIA

Project Description
Both Trade and International Affairs

Comments
MOTIA recognized the limitations of the excel based databases historically
utilized for maintaining contact groups while trying to provide and disseminate
critical information during the early days of the COVID crisis that the Mayor’s
office can “push” out. Enhanced database management will prevent gaps in
information dissemination and ensure COVID related information can reach the
necessary audiences via direct communications from the Mayor’s office.

GSD

Jensen Security

Security at Jensen, which will be used to provide shelter for individuals
experiencing homelessness.

GSD

Electrical Repairs at Butler Stadium

GSD

Sneeze guards

The command post is used by HPD while providing security at the Butler Stadium $
COVID19 testing site.
$
Sneeze Guards for Security Guard Stations

9,570.00

GSD

Enhanced Janitorial Services Berry Road

$

550.00

GSD

Increase Size of BFI Waste Dumpster

Facility was sanitized and disinfected following an employee testing positive for
COVID-19.
The facility is generating more waste from shipping boxes and packaging from
the additional equipment and supplies needed by HFD due to COVID-19.

$

-

GSD

Enhanced Cleaning of City facilities due to COVID-19

$

889,114.56

Security for Temperature Screeners performing screening at City facilities

$

1,081,976.04

Trucks for use in cleaning homeless encampments and mitigating the spread or
potential spread of COVID19.
Labor Expenses to abate litter and COVID19 potential spread.

$

705,077.00

$

559,520.00

Disposal Cleaning Supplies

$

326,040.00

PPE for SWD Homeless Encampment

$

120,500.00

Contractor JNE for site remediation waste removal

$

300,000.00

MYR MOE

GSD Disease Containment - Enhanced
Cleaning
GSD Disease Containment - Security for
Temperature Screeners
Homeless Encampment & Litter Abatement Part 1
Homeless Encampment & Litter Abatement Part 2
Homeless Encampment & Litter Abatement Part 3
Homeless Encampment & Litter Abatement Part 4
Homeless Encampment & Litter Abatement Part 5
Public Health Education Committee

Working with the rich network of school districts, government offices, local
$
nonprofits and community organizations that collaborate with Mayor’s Office of
Education, we wish to utilize these networks and resources to develop a public
health education plan to support Houston’s most vulnerable and at-risk
communities during the COVID-19 pandemic. Tasks and expenses include without
limitation: the creation and development of a COVID-19 community-friendly and
welcoming curriculum in several languages is needed; development of a highly
accessible and mobile friendly up to 10-page microsite that allows users to find
information and community resources plus: mapping and resources section;
media ads within key markets for the campaign, radio, TV, key community
publications; externships; technology and IT resources and purchases to support
these response efforts.

528,462.43

HR
HR

Cleaning
Workers Comp Claims

$
$

15,000.00
725,000.00

HR

HR Disease Containment - Agency Temps

Cleaning and supplies in response to COVID19
Costs for the City's Third Party Administrator of workers' comp claims to
adjudicate claims by increasing staff to respond to added volume of COVID19
claims.
Temperature screening program (Agency Temporary Employees) + Nov 2020
increase

$

4,000,000.00

GSD
SWD
SWD
SWD
SWD
SWD
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$

Amount - Approved
1,377.00

99,299.20

-

City of Houston
Coronavirus Relief Fund

Dept/CU
ZOO*

Zoo

HFC*

Houston First Corporation

Modifications to facility to allow for COVID-19 risk mitigation (i.e. installing
touchless systems, UV sanitizers, etc.), Signage, sneeze guards, etc.

$

3,187,671.33

PD

2020 Census Engagement

300,797.50

HPD
Redeployment
SWD

COVID Related overtime (HPD)

Because of COVID-19, the City’s engagement program to encourage all
$
Houstonians to answer their 2020 Census questionnaire must undergo significant
changes, including a two-month extension due to changes made by the Federal
Government.
$
COVID Related overtime (HPD)

21,673,744.34

SWM Bulky Waste

Temp Services to remove additional bulky waste caused by COVID-19

$

1,267,200.00

OEM

Action Review Support

Support to conduct a citywide review of the response and recovery from
COVID19

$

96,500.00

OEM

Surge Staffing

Surge Staffing for response and recovery from COVID19

$

215,279.60

OBO

Small Business Assistance

Assistance to small businesses impacted by COVID-19

$

20,000,000.00

Redeployment

Redeployed Personnel

Citywide Redeployment costs

$

51,644,211.50

HFD

ETHAN HARDWARE - Panasonic Toughbook CF33

1,140,000.00

HFD

FMD

ETHAN HARDWARE - Toughbook Docking
Stations for in Vehicle Use/Charging
ETHAN HARDWARE - Toughbook Docking
Stations - INSTALLATION OF DOCKING
STATIONS
Facility Modification

Devices to capture Electronic Patient Care Records and enhance operability of
$
Telehealth functions. These units have enhanced audio and video capability for
use with Telehealth.
Docking stations are used for the EMS Tablets used with Telehealth program and $
completion of patient care records.
This is for the cost of installing the docking stations
$
Each of the department’s 24-maintenance facilities requires interaction between $
various personnel in order to diagnose, issue and receive parts, and maintain
vehicles. Modifications will entail installation of physical or mechanical barriers
and devices where transactions require individuals to remain in close proximity
for extended periods of time (e.g. at a parts counter where a mechanic and parts
person examine and exchange automotive parts in a face-to-face manner).

4,838.00

FMD

Sanitizing Supplies

Sanitizing wipes, hand sanitizer dispensers, disinfectant and other material are
necessary to clean areas where the virus may exist in the workplace such as on
desks, keyboards, in vehicles and other places that people work.

$

70,905.67

FMD

Fueling Equipment

Two Fuel Trailers were purchased to use at Covid-19 Testing sites. The two sites
are Del Mar and Butler Stadium where a drive-thru testing site has been
established to accommodate up to 1,000 test per day. The fuel trailers are used
to fuel the generators and first responder vehicles at the site.

$

23,900.00

FMD

Vehicle Sanitation

To protect mechanics and equipment operators from exposure to COVID-19,
$
each vehicle to be serviced by staff of the department is to have all touchpoints
within and on the vehicle sanitized prior to servicing the vehicle The sanitization
process includes wiping down with disinfectant interior and exterior door
handles, grab bars, steering wheels, gear shift levers, arm rests, mirrors, etc.

456,525.37

HFD

Project Description

Comments
To address the public health emergency with regards to the 2019 Coronavirus
$
pandemic, the Houston Parks and Recreation Department recommends approval
of an Ordinance to authorize a third amendment to the Lease and Services
Agreement between the City of Houston, Texas, and Houston Zoo Development
Corporation.
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Amount - Approved
10,407,622.00

256,500.00
150,000.00

City of Houston
Coronavirus Relief Fund

Dept/CU
FMD

Project Description
Remote Access Technology

Comments
Employees are being required to work from home in order to minimize the
$
potential for exposure from others in the workplace. High concentrations of
employees in areas increase the risk of transmission of the virus should someone
become infected, which could result in major disruptions to the work output, and
place employees at risk health wise.

FMD

PPE

All staff require face masks, gloves, and other PPE to protect themselves from
transmission of the virus. These materials will be utilized in the maintenance
facilities and offices where employees work.

$

2,528.39

FMD

Fueling Equipment Purchase & Fuel

$

75,101.00

MYR OHT

COH Gender Based Violence Plan COVID-19
Response

Two additional fuel trailers for unleaded fuel were purchased to use at Covid-19
Testing sites. The two sites are Del Mar and Butler Stadium where a drive-thru
testing site has been established to accommodate up to 1,000 test per day. The
fuel trailers are used to fuel the generators and first responder vehicles at the
site.
Cover the Special Advisor to the Mayor on Human Trafficking’s (SATM) salary in
order to implement the City of Houston’s new Gender Based Violence Plan
COVID response. Also includes program costs and staff support.

$

118,759.00

MYR RT

Communications Coordinator and Public
Relations Advisor

$

25,294.64

MYR MOSE
SWD

Test Sites - Special Setup - NY
Additional Bulky Waste

The advisor will serve as the City’s Communications Coordinator and Public
Relations Advisor, working directly with the City’s COVID-19 Chief Recovery
Officer and his Chief of Staff.
Test Site Assistane from NY
Additional Bulky Waste Request - SWM

$
$

20,930.20
2,400,000.00

MYR MOCC/MYR
Res.

HER Task Force Digital Access

Non-student vulnerable population digital access program

$

1,224,071.00

MYR PS
MYR HI
GSD
MYR MOCC

COVID-19 Awareness Ads
Congregate Shelter at Fonde
A/C for outdoor temperature screeners
Street Teams

$
$
$
$

82,860.00
1,963,000.00
17,326.79
508,625.00

MCD

Additional (Sept) Court Dockets and supplies

COVID-19 Media Awareness Ads
Congregate Shelter at Fonde Recreation Center
A/C trailer for temperature screeners performing function outdoors
Street Teams - develop and disseminate emergency response marketing,
communications, and direct outreach services for at-risk and vulnerable residents
that address this population’s immediate relief needs during the COVID-19
pandemic
Additional (Sept) Court Dockets and supplies

$

19,678.68

MYR MOCC

Translation Services

$

33,628.00

HITS

CRF Project Support

$

373,600.00

MYR MOSE
GSD

2020 Seniors Event
Badging Office Social Distancing

Translation Services: The City’s COVID-19 websites, as well as COVID related
targeted printed materials and social media marketing, will be shared and
distributed in the eight most spoken languages in Houston
Staff augmentation via IT consultant to assist with implementation of HITS CRF
plan
2020 Seniors Event
Badging Office Social Distancing

$
$

43,531.11
14,215.00

HR

COVID WC Claims (1)

COVID Workers Compensation Claims (1)

$

6,440,367.00

HFSC*

Houston Forensic Science supplies and
telework
Additional (December) Court Dockets and
supplies
Additional (October) Court Dockets and
supplies
Community COVID-19 Health Data Support

COVID related supplies and network upgrade to enable remote work (FY20
Accrual $116,221.44)
Additional (December) Court Dockets and supplies

$

1,358,652.00

$

10,266.00

Additional (October) Court Dockets and supplies

$

21,141.21

Community COVID-19 Health Data Support

$

200,000.00

Computer and audiovisual supplies to enable
virtual hearings
Furniture modifications to enable social
distancing (SPD)

Equipment to enable Inspections & Public Service program to hold virtual
hearings between CoH staff and the public (social distancing).
Furniture modifications and additions to allow for a safe work environment for
associates working in a common area, specifically for those unable to

$

7,000.00

$

275,826.00

MCD
MCD
MYR RT
DON
GSD
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Amount - Approved
9,397.00

City of Houston
Coronavirus Relief Fund

Dept/CU
HFD
HR

Project Description
Comments
Additional Warehouse Staff - thru Temporary Increased duties for HFD Warehouse staff re COVID19 response/supplies. (B)
Agency (B)
Temperature Screening Kiosks - HR
Temperature Screening Kiosks (HR)

HR

Temperature Screening Kiosks - FIN

Temperature Screening Kiosks (FIN)

$

461,651.52

HR

Genesis Software

$

439,000.00

HFD

ETHAN

Software to process temporary personnel working on CRF/COVID operational
activities
Extending HFD's ETHAN portal to support COVID-19 functions

$

28,675.00

SWD

Emergency Container Purchase

Emergency container purchase due to COVID-19 pandemic

$

328,415.00

SWD

Anti-Litter

Increased litter due to COVID-19

$

529,701.50

MYR RT

Communications Director

Communication Director to assist COVID-19 Recovery Team

$

30,000.00

HPD

Crime Prevention

Increased Crime Prevention due to COVID-19

$

4,152,240.00

HFD

Modular Classrooom

Modular Classrooom due to need for social distancing

$

1,000,000.00

HFD

Inventory Management System

COVID-19 Inventory Management System

$

159,148.00

MYR MOCA

Economic Assistance for Musicians and
Venues
HPD Radios

Economic Assistance for Musicians and Venues

$

3,000,000.00

HPD Radios to assist with COVID-19 response

$

4,998,980.18

Temp for MYR Chief of Staff for COVID activities

$

15,000.00

HCD

Temp for MYR Chief of Staff for COVID
activities
Utility Assistance Program

Utility Assistance Program

$

2,100,000.00

OBO

Small Business Assistance

Assistance to small businesses impacted by COVID-19 - Additional $5M

$

5,000,000.00

MYR PS

COVID-19 Communications

COVID-19 Communications (Mayors Press Secretary)

$

20,000.00

MYR RT

Rental Assistance for Child Care Facilities

Rental Assistance for Child Care Facilities

$

3,000,000.00

HPD

Mobile Command Center

Mobile Command Center for testing centers and COVID activities

$

765,201.00

HHD

Health Services

COVID-19 Health Services

$

2,356,865.88

HCD

Direct Financial Assistance

Direct Financial Assistance

$

20,000,000.00

OBO

Small Business Assistance

Assistance to small businesses impacted by COVID-19 - additional $10M

$

10,000,000.00

FIN

MJ Single Audit

MJ Single Audit of COVID expenses

$

124,150.00

FIN/MYR

Local Share Match for FEMA PA - NCMS

$

265,643.33

HPD

COVID Mental Health/Domestic Violence

$

1,005,327.00

HPD/MYR

COVID Mental Health/Domestic Violence

$

1,000,000.00

HPD

Temp Personnel Assistance due to COVID

Local Share Match for FEMA PA - Non Congregate Medical Sheltering for
vulnerable populations
COVID Mental Health/Domestic Violence (Personnel specific charges of $5.2M
for this program are included in the Redeployment line item)
COVID Mental Health/Domestic Violence (Personnel specific charges of $5.2M
for this program are included in the Redeployment line item)
Temp Personnel Assistance due to COVID

$

591,287.98

FIN

Remote Work Equipment

Remote Work Equipment

$

29,714.98

MYR MOCC

Houston Food Bank

Houston Food Bank

$

2,036,000.00

ARA

BARC Covid Costs

BARC Covid Costs

$

557,546.00

HITS
MYR COS
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$

Amount - Approved
32,500.00

$

2,000,489.92

City of Houston
Coronavirus Relief Fund

Dept/CU
MYR MOCC

Project Description
West Houston Ministries Assistance

Comments
West Houston Ministry Assistance for COVID

$

Amount - Approved
64,220.00

MYR MOCC

Public Engagement about COVID Vaccine

Public Engagement about COVID Vaccine

$

350,000.00

SWD

COVID Cleanup (Solid Waste) Bulky Waste

COVID Cleanup (Solid Waste) Bulky Waste

$

3,560,368.00

MYR MOCC

A.C.T.I.O.N. Community Development

$

248,500.00

HPD

COVID Testing Site Special Ops Equipment

Resources to combat the increase of domestic violence, child abuse, and street
violence resulting from the COVID-19 pandemic.
COVID Testing site Special Ops Equipment

$

773,356.00

HPW

Utility Assistance Program (HPW)

Utility Assistance Program (HPW)

$

416,918.72

HR

EPSL/EFMLA

EPSL/EFMLA for COVID related quarantine

$

1,500,000.00

HHD

CY2021 Contact Tracing, Testing, Vaccines

CY2021 Contact Tracing, Testing, Vaccines

$

1,005,745.00

SWD

$

3,257,753.48

HFD

SWM ongoing CY21 services due to COVID-19 SWM ongoing CY21 services due to COVID-19. This inlcudes Bulky Waste, AntiLitter, and Homeless Encampment Abatement.
COVID Disinfection
COVID Disinfection

$

330,000.00

HFD

COVID Infection Control

COVID Infection Control

$

24,000.00

MYR HI

Continuation of COVID related homeless
programs in CY21

Continuation of COVID related homeless programs in CY21

$

136,000.00

HPD

Staffing and wrecker services for Testing
Sites/Vaccination Centers

Staffing and wrecker services for Testing Sites/Vaccination Centers
Current approved period: first two weeks in January 2021

$

750,970.00

HR

Employee Sponsored Assisstance for COVID-19 Employee Sponsored Assisstance for COVID-19

$

33,180.00

Public Health
Contingency

Public Health Contingency

$
Total Amount Received under CRF Program
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$

8,053,675.36
405,222,953.76

Heath Equity Response Task Force Membership and
Subcommittees
FIRST NAME
Oni
Robert
David
Elizabeth
Lindsay
Mike
John
Kyle
Melissa
Shondra
Marissa
Bishop Shelton
Jodi
Bishop James
Pastor S. J.
Dr. Iriesha
Rev. Max
Angelica
Pastor Michael
Pastor Rudy
Pastor Byron
Rev. Steve
Rev. Gregory
Suzanne
Cynthia N.
Janice
Suzanne
Cindy
Rev. Gregory
Stephanie
Melanie
Ernest
Kim
Olivares

LAST NAME
Blair
Bullard
Haines
Love
Munoz
Nichols
Puder
Shelton
Stewart
Wygal
Aho
Bady
Bernstein
Dixon
Gilbert II
Hilliard
Miller
Ortega
Pender
Rasmus
Stevenson
Wells
Han
Bose Honeycutt
Colbert
Weaver
Bose Honeycutt
George
Han
Nellons Paige
Pang
Walker
Williams
Grace

ORGANIZATION
LINK Houston
Texas Southern University
Baker Ripley
Houston Endowment
Greater Houston Partnership
The Coalition for the Homeless
Texas Hunger Initiative
Kinder Institute, Rice University
Greater Houston Restaurant Association
AARP
City of Houston
Harvest Time Church
Interfaith Ministries
Community of Faith Church
Mt. Sinai Baptist Church
New Light Christian Center
Mt. Hebron Missionary Baptist Church
National Association of Christian Churches
Fallbrook Church
St. John’s Church DT
Ft. Bend Church
South Main Baptist Church
Interfaith Ministries
KSBJ
Catholic Charities
City of Houston
KSBJ
Texas Medical Center
Interfaith Ministries
Nellons-paige Group, Inc.
Food Bank
KTSU Radio
METRO
Univision

SUBCOMMITTEE ASSIGNMENT
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Data/Metrics Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Faith Community Leaders Subcommittee
Marketing and Communications Subcommittee
Marketing and Communications Subcommittee
Marketing and Communications Subcommittee
Marketing and Communications Subcommittee
Marketing and Communications Subcommittee
Marketing and Communications Subcommittee
Marketing and Communications Subcommittee
Marketing and Communications Subcommittee

Susan
Katy
Kathy
Joe
Sheara
Anjail
Asim A
Cindy
Shannon
Nelson
Tonyel
Dr. Melanie
Keila N.
Silvia
Norma
Rosie
Pam
Asim A
John
Laila E.
Juliet
Dorian
Eric
William
LaRence
Pam
Colin
Daniel
Jesse

Christian
Butterwick
Flanagan, MD
Fuentes
Jennings, PhD
Sharrief, MD, MPH
Shah, M.D.
George
Buggs
Bowman Ill
Edwards
Johnson
Lopez, MD, MPH
Mintz, JD
Torres Mendoza
Valadez McStay, MPH
Wells, EdD
Shah, M.D.
Puder
Woc-Colburn
Stipeche
Cockrell
Goodie
Reed
Snowden
Wells, EdD
Dempsey
Williamson
Bounds

City of Houston
Episcopal Health Foundation
Houston Medical Forum
Fuentes Consulting
University of Houston
Houston Medical Forum
Mental Health America
Texas Medical Center
City of Houston
UNICEF USA
Houston Endowmnet
Collaborative for Children
Hispanic Health Coalition
Attorney
Graduate Student
Texas Children’s Hospital
Superintendent Region IV
Mental Health America
Texas Hunger Initiative
Baylor College of Medicine
City of Houston
Workforce Solutions
Houston Area Urban League
Technology For All
Houston Housing Authority
Superintendent Region IV
Comp-u-dopt
OpenStax
City of Houston

Marketing and Communications Subcommittee
Medical Care Subcommittee
Medical Care Subcommittee
Medical Care Subcommittee
Medical Care Subcommittee
Medical Care Subcommittee
Medical Care Subcommittee
Medical Care Subcommittee
Medical Care Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Public Health Education Subcommittee
Technology Access Subcommittee
Technology Access Subcommittee
Technology Access Subcommittee
Technology Access Subcommittee
Technology Access Subcommittee
Technology Access Subcommittee
Technology Access Subcommittee
Technology Access Subcommittee

