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Scope of Services Deliverables
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Project Management — May 12t

Data Collection — July 28t

Measures of Effectiveness — Aug 20t
Mobility Tools — Sept 25t

Functional Street Classifications — Oct 23rd
Model Development — Nov 7t

City Mobllity Planning Report — Dec 31t
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Project Management

- # Project Management Plan — Delivered

& Updated Project Schedule

& Technical Worklng Group
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= Task 7: Final Report
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Data Collection

- B Collected data in Greater Houston Region

« Collected data on mobility “best practices”

from similar cities ampt B
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Measures of Effectiveness &
Priority Corridors/Areas

. = Compiling Goals, Objectives, and MOES

& Developing evaluation criteria for prlorlty
corridors/areas :




Mobility Tools

FEER

& Developing Range of Mobility Tools

& Technical Memorandum #3




Typical Mobility Tools

& Intersection Improvements

& Access Management
& Mass Transit =

< Transportation Demand Management =

Intelligent Transportation Systems
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Functional Street Classifications

&1 Developing alternative functional street
classifications

1 Considering Context Sensitive Solutions In
Thoroughfares

1 Coordinating with Office of City Engineer

Technical Memorandum #4
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Model Development

& Coordinating with H-GAC on CUBE travel
3 demand model

& Refining 2007 and 2035 models for City
needs

& Technical Memorandum #5 - Methodology  _.

& Technical Memorandum #6 — Priority
Corridors/ Areas ¥
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Report

& Writing Introduction Chapter
< CMP Report
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Planning Commission
Presentations

—unctional Street Classifications
Priority Corridors/Areas
Draft CMP Report S -
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~inal CMP Report
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