2011 Small Contractors Training Series 

Taking Your Business to the Next Level
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The City of Houston’s Affirmative Action and Contract Compliance Division (AACCD) and the Associated General Contractors of America, Inc., Houston Chapter (AGC) are hosting the 2011 Small Contractors Training Series beginning on April 5, 2011.  The event is sponsored by the AACCD; AGC; the Houston Contractors Association (HCA); the Port of Houston Authority; METRO; the Alliance of Minority Contractors of Houston; the National Association of Minority Contractors, Inc., Greater Houston Chapter (NAMC); the Houston Independent School District (HISD); and the Associated Builders & Contractors of Greater Houston (ABC).  This is the eighth year that the series has been offered.

The curriculum for this series has been designed to provide small contractors with first hand information on what prime contractors want, need, and expect, as well as, management and technical training to enhance their knowledge in this evolving industry.  The theme for the program is “Taking Your Business to the Next Level.”

Registration priority will be given to construction industry related companies that have been in business for a year or more.  Additionally, first time participants will be given registration priority over those who have previously completed the series.  Seating is limited.  The series will be held at the AGC Office, 3825 Dacoma St., Houston, Texas  77092.

The workshops for the series will begin on April 5th and end on June 21st.   Individuals who complete at least nine of the twelve workshops will receive a certificate of completion.  Certificates will be presented at a graduation ceremony / networking event to be held on June 28th at the AGC office.  There will be no charge for the training program. 

All twelve sessions are scheduled from 7:30 a.m. to 9:30 a.m.  The dates and days of the sessions and the topics to be discussed are:

Tuesday, April 5th
Session 1 – Construction Industry Overview

· Overview of How the Construction Industry Works

· What Prime Contractors Look for, Need, and Expect

· How One Small Business Owner has been Successful at Getting Work 

· Resources for Finding Work

Tuesday, April 12th
Session 2 – The Pre-Bid Preparation Phase – Part 1
· Identifying your Niche (developing a marketing piece) and Networking 

· Setting up Cash Flow Management Systems and Understanding 

· Payment Terms

continued…

Tuesday, April 19th
Session 3 – The Pre-Bid Preparation Phase – Part 2 

· Bonding:  What is it and how do I get?

· Insurance:  Determining needs

Tuesday, April 26th
Session 4 – The Bid is Out – Part 1
· Delivery Systems

· Plans, Specs, Scope of Work

· Accessing Contracting Opportunities

· Pre-Bid Conferences

· Communicating with Prime Contractors / Networking

Tuesday, May 3rd
Session 5 – The Bid is Out – Part 2
The objectives of this session are to help small contractors identify hidden costs and know what questions to ask.

· Prevailing Wage  

· Sales Tax 

· Bidding

· Pay Terms

· Warranties

Tuesday, May 10th
Session 6 – The Bid is Out – Part 3 *
· Estimating, including Staffing 

Thursday, May 17th
Session 7 – The Project is Awarded – Part 1   

· Contract Law

· Lien Laws

· Contracts / Subcontracts

Tuesday, May 24th
Session 8 – The Project is Awarded – Part 2  

· Project Management / Scheduling

· Record Keeping

· Communication

Tuesday, May 31st
Session 9 – The Project is Awarded – Part 3 

· Cash Flow

· Requests for Payment

Tuesday, June 7th
Session 10 – The Project is Awarded – Part 4  

· OSHA Safety

· Environmental Issues

Tuesday, June 14th
Session 11 – Employment / HR Issues
· Hiring, Firing, I-9s, FLSA, Record Keeping Requirements, etc.

Tuesday, June 21st
Session 12 – Filing Payment Bond Claims 

Tuesday, June 28th
Final Session – Graduation and Networking

Schedule is subject to change.

For more information, to get an application for the series, or if you are a person with a disability and need a reasonable accommodation, call the Affirmative Action and Contract Compliance Division at 713.837.9049 (Relay Texas 1.800.735.2989 or 7-1-1).  We cannot ensure the availability of appropriate accommodation without prior notification.  You may fax your application to 713.837.9052 or you may e-mail it to sheree.mccarty@houstontx.gov.  Please register as soon as possible because seating is limited.  Registration priority will be given to construction industry related businesses that have been in business for a year or more.  Additionally, first time participants will be given registration priority over those who have previously completed the series.
