
Office of Talent & 
Organizational Development

P R E S E N T E D  B Y  H R ’ S  O F F I C E  O F  TA L E N T  &  O R G A N I Z AT I O N A L  D E V E LO P M E N T
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Who We Are

A  strategic development 
& employee performance 

improvement 
organization.

An experienced team of 
professionals  with the 

knowledge and 
capabilities to assist 

clients in achieving goals.

The City of Houston’s 
corporate university.
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Meet Our Team
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Chief Learning Officer

Dr. Modeane Walker

Training Administrator

Karen Harris

Senior Trainer

Dawn Janis

Senior Trainer

Larry Salazar

Senior Trainer

Glory Mims



We’re Located
450 1  L E E L A ND ST R E E T,  
HO USTO N, T X  77023
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What We Offer…Competency Training
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Technology

• MS Office

• MS Teams

• Computer Skills

Leadership

• Communication

• High-Performance Teams

• Management Skills

Employee Development

• Customer Service

• Administrative

• Cultural Competency
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What We Offer…Delivery Options

FACE-TO-FACE VIRTUAL
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WEB-BASED
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What We Offer…Transformational Learning 
Programs
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Administrative 
Development Program

Emerging Leaders City Accreditation 
Program for 
Supervisors

Leadership Institute 
Program

Questions? Email: neo@houstontx.gov
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New Employee Orientation New Supervisor Orientation

• Mandatory for all Supervisors.

• Must be complete within 45 days of 
hire/promotion date.

• Scheduled once per month.

• Program Coordinator: Larry Salazar



Talent Management 
System (TMS)
❑Course Registration

❑HEAR Plans

❑Talent.houstontx.gov

❑Login with Employee I.D. & 
Password
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Welcome Screen

10Questions? Email: neo@houstontx.gov



Browse the Catalog
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Click on the title to see 
offerings. 



Learning Tab: Current Learning
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Learning Tab: Completed Learning
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Learning Tab: Completed Learning – Print Certificate
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HEAR Plan
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