City of
Houston

Office of Talent &
Organizational Development

PRESENTED BY HR'S OFFICE OF TALENT & ORGANIZATIONAL DEVELOPMENT

Questions? Email: neo@houstontx.gov



A strategic development
& employee performance
improvement
organization.

An experienced team of
professionals with the
knowledge and
capabilities to assist
clients in achieving goals.

J

The City of Houston's
corporate university.

Questions? Email: neo@houstontx.gov
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Dr. Modeane Walker Karen Harris Dawn Janis Larry Salazar

Glory Mims

Senior Trainer

Questions? Email: neo@houstontx.gov
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We're Located

4501 LEELAND STREET,
HOUSTON, TX 77023

Questions? Email: neo@houstontx.gov



City of
Houston

What We Offer...Competency Training

Technology

e MS Office
e MS Teams
e Computer Skills

Leadership # bt 74

e Communication =

e High-Performance Teams "’ ]
e Management Skills F e ey

Employee Development = @

e Customer Service
e Administrative
e Cultural Competency

Questions? Email: neo@houstontx.qov
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What We Offer...Delivery Options

FACE-TO-FACE WEB-BASED VIRTUAL

Questions? Email: neo@houstontx.gov
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What We Offer...Transformational Learning
Programs

LEADERSAIP.... Do A Posifio), BT A PROCESS.

Administrative Emerging Leaders City Accreditation Leadership Institute
Development Program Program for Program
Supervisors

Questions? Email: neo@houstontx.gov
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New Employee Orientation New Supervisor Orientation

e Mandatory for all Supervisors.

e Must be complete within 45 days of
hire/promotion date.

e Scheduled once per month.
e Program Coordinator: Larry Salazar

Questions? Email: neo@houstontx.gov
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Talent Management
System (TMYS)

dCourse Registration

(JHEAR Plans

Logih Instructions Pk e S
1. Enter your Usérname: Employee or Contractor/Temp ID (i.e-e000100) - DTaIent- hOUStO ntX-gOV

2." Enter-your Password:

- Controller’s Office,"HPD and All Other Users - Previous LMS Password . .
- HOUTX and HAS Users - Current Computer Password D Log N W|th E m ployee | . D &

Password

Just Looking?
123456 Browse the Learning Catalog
cscccee Need Password Support?
HOUTX Users - Reset your Network Password
. HAS Users - Call HAS Service Desk
[J Remember me Slgn In AllL Other Users - Reset your Password

HAS Users Click Here to Sign In!

Questions? Email: neo@houstontx.gov
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Learning

Network

Contributions

Plans

Performance [
Reports

Analytics

Start Date:
Aug. 1, 2019

Start Date:
Sept. 1, 2019

Due Date:
Sept. 31, 2019

Due Date:
Aug. 31, 2019

Create HEAR Activate
Plans HEAR Plans

2019-20 Supervisor/Manager HEAR Season

Deadlines:

January 31, 2020

April 30, 2020

Progress
Meetings

October 31, 2019

Browse Enter Keyword, ID or Descriptio. Q

10

Start Date: Start Date:
Aug. 1, 2020 July 1, 2019

Due Date:
July 31, 2019

Due Date:
Aug. 31, 2020

HEAR Plans
Completed Plans

Create HEAR

RS A

Start Date:
Aug. 1, 2019

Due Date:
Aug. 31,2019

Activate
HEAR Plans

TMS SPOTLIGHT

2019-20 Employee HEAR Season

Deadlines: Completion Start Date:

October 31, 2019 Date: July 1, 2020

January 31,2020 |y 1, 2020 Due Date:
July 31, 2020

April 30, 2020

v 85 4 LARRY SALAZAR | ~
FiEs e Tl S Fois s s v LBt
$ b o L NEU e e Sl vy S e (RO SUT L
H E

HEAR Plans
Completed

Progress
Meetings

Assess
ployees

Welcome Screen

Questions? Email: neo@houstontx.gov
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Brow atalog
Browse the Catalog

Browse Knowledge

Compliance Departmental Development
Defensive Driving - Department of Neighborhoods
Employee Procedures - Fleet Management
Houston Employee Assessment & Review (HEAR) - Howusing & Community Development
MNational Incident Management System (MINMS) - Houston Airport System
Risk Management - Houston Emergency Center
I - Woaorkers' Compensation Training - Houston Fire Department

- Houston Health Depantment
- Howuston Police Department
= Houston Public Library

- Houston Public Works

- Human Resources

Onboarding Orientation
Employee Assistance Program (EAP) - MNew Employee Crientation
General Onboarding - New Supervisor Crientation
Soft Skills Development Technical Skills Development
Change Management - 2016 Desktop Applications
Customer Service H H - Computer Applications
Click on the title to see P P

Diversity - IT and Systems
Leadership offerin Sﬁ - KRONOS Training
Management'Supervisor g ) - macOS Computer Applications
Warkplace Fundamentals - Office 365
! - Operating Systems
; - SAP Training
- Technology

Browse the Catalog

Questions? Email: neo@houstontx.gov
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Current Learning

All | Courses | Certifications & Curricula | Mandatory

Group courses by certifications and curricula Sort By Due Date v
Name Status Actions
Home Excel 2016 Basic Confirmed Launch ¥
L m (00206083, Version:2020) Registration Date: 04/15/2020

= ‘Course ID: COH-OTOD-0009
Duration: 05:00 hours

Completed Learning ' View Learning Assignments ¥
Certifications
Continuing Education Plans ] SMART Goals Confirmed Launch ¥
T : [k (00206107 Version:2020) Registration Date: 041512020
~ Course ID: COH-OTOD-0032
Orders

Duration: 01:30 hours

Learning Requests View Learning Assignments ¥

Checklists

Network R Tier | Essential Personnel

Assigned By: LARRY SALAZAR (Assigned On: 04/06/2019)

Contributions Certification Course-0% Register ¥

Completed
Plans
Performance View Modules ¥
Reports

Analytics

Learning Tab: Current Learning

Questions? Email: neo@houstontx.gov
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Completed Learning
All | Courses | Certifications & Curricula
Name | |
From [02/20/2020 |E  To [05/20/2020 | &
Home Search
Learning
Current Learning
Completed Learning Print | Export | Modify Table
Certifications . "
Name Status Assigned By Marked Complete By Actions
Continuing Education Plans
Recommendations CQOVID-19 Basic Information 101 Successful View Details ¥
I ‘I This course covers... On: 02/27/2020
Orders ‘ | Registration Date: 03/27/2020 Score: 80
Learning Requests
i Successful s z
Checklists Creating SMART Goals . View Details ¥
m The purpose of thi... On: 04/28/2020
Network ' Registration Date: 04/28/2020
Contributions
New Employee Orientation (NEO) Successful IM SYSTEMS PROGRAM MANAGER View Details ¥
Phns =4 ATTENTION: You wil... On: 02/28/2020
Performance Registration Date: 02/28/2020
-
Reports
Analytics Teams Successtul View Details ¥
I ‘I Learn how to use M... On: 05/05/2020
Registration Date: 05/05/2020 Score: 100

Learning Tab: Completed Learning

Questions? Email: neo@houstontx.gov



COVID-19 Basic Information 101

| ‘I This course covers...
- Registration Date: 03/27/2020

Creating SMART Goals
The purpose of thi...
Registration Date: 04/28/2020

COmﬁ?Ioted Leamlng

Browse Enter Keyword, ID or Descriptio Q g 4a LARRY SALAZAR | ~

_JZ Completed Learning
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Successful
On: 03/27/2020
Score: 80

Successful
On: 04/28/2020

Certifications
Continuing Education Plans
Recommendations
Orders
Learning Requests
Checklists
Network
Contributions
Plans
Performance
Reports

Analytics

Name

COVID-19 Basic Information 101
This course covers...
Registration Date: 03/27/2020

Creating SMART Goals

The purpose of thi...
Registration Date: 04/28/2020

New Employee Orientation (NEO)
ATTENTION: You wil...
Registration Date: 02/28/2020

Teams
Learn how to use M...
Registration Date: 05/05/2020

View Details ‘“

Delete

View Learning
Assignments
Print Certificate
Print Certificate to PDF

ify Table

Successful
On: 03/27/2020
Score: 80

View Details ¥

Successful

On: 04/28/2020 View Details ¥

Successful IM SYSTEMS PROGRAM MANAGER

On: 02/28/2020 View Details ¥

Successful
On: 05/05/2020
Score: 100

View Details ¥

Learning Tab: Completed Learning — Print Certificate

Questions? Email: neo@houstontx.gov



Home
L earmning
Network

Contributions

Browse w Enter Keyword, ID or Descriptiol ‘Q L ;s LARRY SALAZAR

My View

Plans List

® view Current Plans O view Closed Plans View By ' Al

Employee Print | Export | Modify Table

Plan Name Start Date End Date Status Actions

Plans
Performance
Reports
Analytics

I 2019-20 Employee HEAR PIanI 07/01/2019 06/30/2020 Activated Delete

HEAR Plan

Questions? Email: neo@houstontx.gov
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