NSP PROGRAM BY ACTIVITY
	Activity Name
	Acquisition/ Blight Removal  - Single Family

	NSP Eligible Use
	B, D, and E

	Project Budget
	$3,385,549

	Location
	Target Zones 1,2,3

	Objective
	Housing

	National Objective
	LMMH

	Consolidated Plan Objective
	Expanding the stock of safe, sanitary, affordable housing

	Citation
	24CFR Part 570

	Affordability Period
	5,10, or 15 years depending on subsidy analysis

	Performance Measures
	40 properties acquired; 40 units produced; all at or below 50% of AMI

	Start Date
	Upon HUD approval

	End Date
	18 months from approval for acquisition; 36 months for repair and resale


Activity Description: 
HCDD will acquire foreclosed properties at a maximum of 99% of current market appraised value.  Properties will be secured/demolished as needed for safety and blight removal.  HCDD will, through an RFP process, convey these properties to qualified non-profit developers to perform all needed repairs to bring properties into Housing Rehabilitation Standards compliance.
These properties will be sold to income-qualified households earning less than 50% of AMI.  Households earning less than 50% AMI will be affirmatively sought for participation in this program.  Any profit from sale must be retained by a non-profit developer to engage in further low-moderate income housing programs, or returned to HCDD, in accordance with established resale/recapture provisions.

Homebuyers will be required to take an 8 hour training course to qualify for purchasing one of these homes. 

Use of sub-prime loans will be disallowed.  In lieu of such loans, additional subsidies will be considered to assure buyers are committed to mortgages they can sustain.  Homebuyers may qualify for down payment assistance under HCDD’s existing HAP program.  Affordability periods will reflect total subsidy in place per homeowner to be determined through a subsidy layering analysis.  Long term affordability will be ensured via the affordability covenants and/or second mortgage normally placed by HCDD on homes serviced via the HAP down payment assistance program.

This program will be available to all households earning less than 50% of AMI within the City of Houston.

It is anticipated that properties will be acquired and repaired at an average cost of $85,000 per property.  A total of 40 beneficiary households are anticipated.  Of these, the program will exclusively serve families below 50% AMI.  

	Activity Name
	Acquisition/ Blight Removal -  Multi-Family

	NSP Eligible Use
	B, D, and E

	Project Budget
	$8,802,425

	Location
	Target Zones 1,2,3

	Objective
	Housing

	National Objective
	LMMH

	Consolidated Plan Objective
	Expanding the stock of safe, sanitary, affordable housing

	Citation
	24CFR Part 570

	Affordability Period
	5,10, or 15 years depending on subsidy analysis

	Performance Measures
	1 multi-family property acquired; 115 units produced; all at or below 120% of AMI

	Start Date
	Upon HUD approval

	End Date
	18 months from approval for acquisition; 36 months for repair and resale


Activity Description 
HCDD will acquire one foreclosed multi-family property at a maximum of 99% of current market appraised value.  The property will be secured/demolished as needed for safety and blight removal.  HCDD will, through an RFP process, convey the property to a qualified non-profit developer to perform all needed repairs to bring properties into Housing Rehabilitation Standards compliance.  

Twenty-five percent of the for-rent units will be made available to income-qualified households earning less than 50% of AMI.  The remaining 75% of units will be made available to income-qualified households earning less than 120% of AMI.  Households earning less than 50% and 120% AMI will be affirmatively sought for participation in this program.  Any profit from sale must be retained by a non-profit developer to engage in further low-moderate income housing programs, or returned to HCDD, in accordance with established resale/recapture provisions.

Affordability periods will be determined through a subsidy layering analysis.  Long term affordability will be ensured via the Land Use Restriction Covenants (LURA) and/or lien agreements.
This program will be available to all households earning less than 50% or 120% of AMI within the City of Houston.  

HCDD anticipates acquiring units at an average of $12,900 per unit and investing no more than an additional $63,650 per unit on average for such items as securing property, environmental studies, surveys, and similar. 
