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Housing and Community Development

CDBG - Public Services Request for Proposal 

Part One:  General Specifications

Introduction

Welcome to the City of Houston’s Community Development Block Grant (CDBG) Program FY 2011-2012 Request for Proposal (RFP). The CDBG program is administered by the City of Houston (City) through the Housing and Community Development Department (HCDD). The RFP will be issued biannually, every two years, for non-profit organizations serving City of Houston residents. The proposal form and detailed instructions are available to help in the development of the proposal. CDBG staff is available Monday through Friday, 8 a.m. to 5 p.m., to help in the development of a viable proposal by explaining the RFP criteria and CDBG rules. 

The CDBG program, funded by the U.S. Department of Housing and Urban Development (HUD), provides annual grants on a formula basis to entitlement cities and counties. The national objectives of the CDBG program are to develop viable urban communities by providing decent housing and a suitable living environment, and by expanding economic opportunities, principally for low and moderate-income people. Federal regulations require that CDBG funds be used for projects that qualify as meeting one of the National Objectives of the program and the eligible activity criteria. Projects that fail to meet the applicable tests will NOT BE considered for funding.

The amount of funding available to non-profits for Public Services for 2011-2012 is approximately, $999,500. 

Eligibility and Criteria

Proposals are presently being solicited from nonprofit organizations that have received their 501(c)(3) nonprofit status to provide Public Services programs to Houston citizens.  

Nonprofit applicants must:

· Be organized under Texas State law

· Have no part of its net earnings inure to the benefit of any member, founder, contributor or individual

· Have a functioning accounting system that is operated in accordance with generally accepted accounting principles, or had designated an entity that will maintain such an accounting system;

· Have a program that meets one of the CDBG National Objectives and eligible activity criteria;

· Be eligible to participate in HUD and city-funded programs

· Respond to the needs of the City of Houston as outlined in the HCDD Consolidated Plan.

All applicants must provide a current budget showing the applicant’s capacity to execute the proposed project and the ability to secure additional funding necessary to operate the proposed project.  All not-for-profit organizations must also maintain a current 501(c)(3) status and be in good standing with the Texas Secretary of State.

CDBG National Objectives

1. To benefit low and moderate income persons
2. To aid in the prevention or elimination of slums or blight 

3. To meet community development needs having a particular urgency
Threshold Requirements

All proposals must meet the following minimum threshold requirements:

· Applicants that are not-for-profit organizations must provide evidence of current 501(c)3 tax exempt status from the Internal Revenue Service and evidence of good standing with the Texas Secretary of State.

· Applicant is current in all financial obligations with the City of Houston.  The City of Houston will not fund an organization or agency with outstanding disallowed costs, defaulted loans, debarment actions or any other legal encumbrances, regardless of the merits of the submitted proposal. 

· Applicant organization must certify that it operates a drug free environment.

· Applicant organization must certify that it complies with the Americans with Disabilities Act of 1990 (ADA), as amended (P.L. 110-325). 
· Applicants must have Board of Directors certify that it has a three (3) – month cash flow reserve.

· Applicants must certify that it has a Non-Discrimination Policy and provide copies of that policy.

· Currently Funded CDBG - PUBLIC SERVICES applicants must meet the following additional minimum threshold requirements:

· Agency must be in compliance with all terms of their most recent CDBG – Public Services contract requirements.

· Agency must not have a serious unresolved HUD or City monitoring finding or audit findings of a material nature regarding any of the agency’s CDBG - Public Services funded projects or other federal funded projects.

If the applicant fails to demonstrate that these requirements have been met, the proposal will not be reviewed further.

Eligible CDBG – Public Services Funded Activities

Eligible activities under the CDBG - PUBLIC SERVICES program, which will be funded through this application, include the following, but are not limited to:

· Job training/education programs;

· Recreation program;

· Education programs;

· Public safety services;

· Services for the elderly; and

· Services for homeless persons.

Sponsored programs must primarily serve low and moderate-income City of Houston residents.

Organizations must be a non-profit and incorporated by the proposal submittal date. Proposals must meet a CDBG National Objective and fall within one of the City’s priorities as listed in the Consolidated Plan.

Premature Committing or Expending Funds -- Program expenses that have been committed or spent prior to City Council approval, environmental clearance and execution of the CDBG contract are not eligible for reimbursement.
Accessibility to Persons with Disabilities -- Programs, information, participation, communications and services must be accessible to persons with disabilities and comply with the Americans with Disabilities Act (ADA).
Clarity of RFP Contents -- The content and clarity of your application are critical. Applicants should take extra care in developing a clear, concise program design and measurable, results-oriented goals.

Disclosure of Information -- All materials submitted in response to this RFP shall become the property of the City upon delivery to the address set forth. By submitting a proposal, the applicant agrees that the contents of every proposal is confidential and proprietary and waives any right to access those proposals. The forgoing waiver shall not apply to the proposal selected hereunder, or to the proposal of any applicant contesting, appealing, protesting or otherwise challenging an award or recommendation. Any applicant submitting a proposal hereunder further acknowledges and agrees that the City is a public entity, which is required by laws governing public records and shall not be liable for disclosures, required by law.
Request for Proposal Activities Timeline:

RFP available to the public



Wednesday, July 13th, 2011

Pre-Proposal Workshop



Tuesday, July 19th, 2011

Deadline for Submission of Written Questions
Friday, July 22nd, 2011

Response to written questions



Monday, July 25th, 2011

Pre Proposal Workshop



Wednesday, July 27th, 2011

Submission of Proposals – Start Date


Thursday, July 28th, 2011

Rating Sheet Workshops



Thursday, August 25th and 26th, 2011

Final Date to Submit Proposal


Monday, September 12th, 2011--3:00 PM
Applicants will be permitted to ask questions about the form and content of this RFP during the Pre-Proposal Workshops.  After the pre-proposal Workshop, any questions, explanations or other requests desired by applicants to this RFP must be submitted in writing to the attention of Melody Barr, Administration Manager at melody.barr@houstontx.gov, by the dates outlined above.  Responses will be emailed to all participants in the Pre-Proposal Workshops. Requests must include the applicant name, address, phone number and email address.

All Applications submitted under this RFP must be received on or before 3 p.m. Monday, September 12, 2011. Late proposals will not be accepted and will be returned, unopened, to the proposer, at the proposer’s expense.

Applications will be accepted from 8 a.m. to 5 p.m. each business day, excluding federal and state holidays from the date this RFP is published on the Department website. One (1) original and four (4) copies of the proposal, along with one (1) original set and four (4) copies of the Required Supportive Documents in binders, of the complete application must be submitted. Applications will be accepted ONLY at the following address:

City Secretary’s Office

City Hall Annex, Public Level

900 Bagby

Houston, TX 77002

Proposal Submission

HCDD EXPECTS APPLICANTS TO READ AND UNDERSTAND CDBG - PUBLIC SERVICES REGULATIONS (24 CFR Part 570.201) BEFORE SUBMITTING PROPOSALS.  

Submit one (1) original and four (4) copies of the proposal, along with one (1) original set and four (4) copies of the Required Supportive Documents in binders with marked tabs, clearly marked “CDBG Public Services Program.”  All documents must be submitted in one binder.  

Required Supportive Documents should be separated within the binder and clearly identified.   

All Required Supportive Documents must be included, or a written explanation detailing the extenuating circumstances responsible for a document’s exclusion.  HCDD WILL NOT CONSIDER PROPOSALS LACKING REQUIRED SUPPORTIVE DOCUMENTATION.
Submit the proposals typed on designated forms (where provided) and plain white 8.5" x 11", bond paper using 1" margins.   Answer application questions clearly, concisely, typed in 12 point font and double-spaced.  Number proposal pages in the lower right-hand corner and provide a table of contents.  If the proposal is not in the correct order, it will be rejected.  Expensive or elaborate artwork, paper, covers, binding, exhibits, visual or other presentation aids are neither necessary nor required. 

Mark boldly your agency’s name, address and telephone number.

Mail or hand deliver proposals to: 

City of Houston

Housing and Community Development Department

CDBG - Public Services Proposal

City Secretary

900 Bagby
Houston, Texas  77002

All proposals must include completed Detailed Project Budget and Cost Allocations Breakdown.  Total costs associated with the project must be identified.  For joint projects, costs associated with each collaborative partner should be easily distinguished.   Furthermore, joint projects should be submitted with letters of commitment from each agency involved that explicitly describe their involvement in the project.  In addition, if a joint project is considered, the lead agency must provide the process by which a specific subcontractor was selected, following regulations established by federal regulations.  This statement must accompany the proposal at submission time.

A proposal may be withdrawn by an Applicant or its authorized representative by notifying HCDD in writing of its desire to do so.  The proposal should be withdrawn prior to an award for funding.

Part Two:  Detailed Specifications for CDBG - PUBLIC SERVICES Funding

Total Anticipated Available CDBG - PUBLIC SERVICES Funds 2011-2012

$999,500.00

Timely Expenditure of Funds

HUD regulations require timely expenditure of CDBG – Public Services funds.  Applicants for CDBG - Public Services and operating funds must be able to begin expenditure of funds within thirty days of application approval.  New projects and programs should be able to demonstrate that funding needed for ongoing operation of the project/program will be available.

Nondiscrimination and Equal Opportunity

All activities funded by CDBG - PUBLIC SERVICES resources must be made available for all eligible persons without respect to their race, color, religion, sex, national origin, age, familial status, or handicap (§574.603).

 Environmental Clearance

Projects funded with CDBG - PUBLIC SERVICES are subject to environmental review requirements under federal regulation (24 CFR Part 50), and no funds can be committed and expended until the activity has received an environmental clearance.  No exceptions can be made.  

Match Requirement and Leveraged Funding

A match requirement is not required for the categories of funding available under this RFP, however, applicants are encouraged to provide in-kind or financial contributions that can be used for leveraging and will receive priority consideration for such contributions.   

Faith-Based Organizations 
 Faith-based organizations are an important part of the social service network. HUD issued a final rule amendment allowing faith-based organizations to compete for CDBG funding on the same basis as other nonprofits. However, faith-based organizations cannot use CDBG funds to support worship, religious instruction or proselytization. Religious activities must be offered separately from the CDBG supported activity. Faith-based organizations that participate in the CDBG program will retain independence from federal, state, and local governments and may carry out its mission provided CDBG funds are not used to support religious activities. Faith-based organizations that participate in the CDBG program shall not discriminate against a program beneficiary on the basis of religion or religious belief.
Part Three:  Evaluation and Approval Overview
Submission  

An initial review of the proposal will be performed to ensure that it is complete and all supporting documents have been submitted.  Incomplete proposal packages will not be considered.  A cure period or opportunity to revise or correct proposals will not be granted.  The applicant will be informed that the proposal is incomplete and will not receive further consideration for funding.  Organizations that are not considered for the current funding cycle will have an opportunity to submit an application at the next open Request for Proposals.
Internal Processing 

Once the department has received and logged in the proposal, it is sent to the Public Services Section, who distribute to the Review Team.

The Review Team is responsible for determining eligibility of applicant, coordinating site visits, if needed, and responding with a conditional commitment letter or rejection letter.  The Review Team is made up of Public Services staff and non-Public Services staff.  Rating sheets will be completed by Review Team.  In the event that two or more proposals have a score which is tied after final calculations, the proposal with the higher score in Matching/Leveraging Contribution will prevail.
The submission time established for CDBG – Public Services Proposals is July 28th, 2011 through September 21th, 2011.  The department will hold two technical assistance workshops application prior to RFP submission date.  All questions must be asked and answered during that time.  After July 28th, the Department will not answer questions related to the RFP.

No proposal will be accepted later than 3:00 p.m. on September 12th, 2011.
CDBG – Public Service Support

Once a project has received the conditional commitment from the Director of HCDD, the proposal is forwarded to the CDBG - PUBLIC SERVICES Program Staff for negotiation and implementation.

CDBG - PUBLIC SERVICES responsibilities include:

· Contract negotiation with agency

· Clarification of services to be provided by agency

· Development of all documentation/contract/scope of services for department approval

· Submission of proposal to HCDD Committee and Houston City Council for approval

· Assignment of Relationship Manager

All proposals submitted during submission period once reviewed and approved, will commence at the end of that agency’s existing contract with the Department.  New programs/services will commence at the countersignature date of the City of Houston Controller’s Office.

HCDD makes a recommendation to enter contracts and the Houston City Council will make the final decision to enter into contract with one or more qualified agencies.  An offer to contract may be withdrawn upon the City’s determination that reasonable attempts to negotiate an agreement have failed.

EXHIBITS
"
 
City of Houston, Housing and Community Development

CDBG – Public Services Program Proposal 

Exhibit 1: CDBG - Public Services Program Checklist

Agency Name:





Amount of funds requested:  




The following documents, in compliance with City, State and Federal regulations, must be submitted with all applications.  Please use this checklist as a guide to completing your proposal.  Place a check mark by the items included in the proposal.  If you feel the item does not apply to your proposal, please indicate with "N/A."  Additional justification must be provided within the documentation.

 
One original and 4 copies of EXHIBITS 1 through 16

 

EXHIBIT 1:
CDBG – Public Services Request for Proposal Checklist

 
EXHIBIT 2:
Cover Page




EXHIBIT 3:
Proposal Content and Program Narrative





Introduction




Problem Statement/Demonstration of Need




Description of Program and Services




Program Objectives and Plans




Organizational Capacity and Capability




Demonstration of Funding Need




Results and Evaluations




Consolidated Plan Consistency




EXHIBIT 4:  Not Applicable



EXHIBIT 5:
Detailed Project Budget



EXHIBIT 6:
Cost Allocation Breakdown



EXHIBIT 7: Authorized Signatures




EXHIBIT 8: Certification of Non-profit Eligibility 



EXHIBIT 9: Accounting System 



EXHIBIT 10: Security Policy




EXHIBIT 11: Assurances and Certification 




EXHIBIT 12: Board of Directors Roster




EXHIBIT 12A:  Organizational Chart




EXHIBIT 13: Matching Funds



EXHIBIT 14: Project Implementation Schedule


EXHIBIT 15: Certification Regarding Location of Facilities and Shelters

EXHIBIT 16: Proposer Certification 


CDBG – Public Services RFP Support Documentation

Exhibit 2:  Cover Page

tc "Exhibit 1\:  Cover Page " \l 3
	Applicant Name and Address
	Contact Person



	Phone Number
	Fax Number



	Contact Email Address (Required)
	Website Address



	Type of Project
	Amount Requested



	Name & Title of Certifying Representative Note: "Certifying Representative," means the individual who may legally submit proposals for the agency and enter into agreements with The City of Houston, i.e. the Chairman of the Board of a social service agency.  You may identify a different "contact person.”

Name:                                                                 Title:




I hereby certify that all information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate to the best of my knowledge.

	Signature of Certifying Representative
	Date



	Signature of Preparer
	Date




Part Four:

EXHIBIT 3:  Proposal Content and Program Narrative

1.
INTRODUCTION

Briefly state your organization's mission.  List the services and programs that your organization currently offers, the number of individuals served by your agency, and include the geographic area it serves.

	Program Name
	Description of Service
	Number of Clients Served
	Geographic Area Served
	Funding Source
	Number of Years Providing Service

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2. PROBLEM STATEMENT/DEMONSTRATION OF NEED

Provide a description of the need the proposal is intended to address and describe the extent of the need and its impact on the target population and the community.  Include the number of persons affected and the characteristics of the affected population.  

3. DESCRIPTION OF PROGRAM AND SERVICES

Provide a general description of the proposed project, including but not limited to type of project or program for which CDBG – Public Service funds will be used, the population targeted as recipients of the services to be provided, and the estimated number of clients to be served by the project in a one year period.

4. PROGRAM OBJECTIVES AND PLANS

DELIVERY - Describe your service delivery plans, including your hours of operation, intake system, outreach and referral procedures, number of clients you expect to serve, and other major program features.  

POLICY - Describe the policies and procedures for termination of services to clients (see 574.310(e)) or graduation from program and/or subsequent referrals that reflect a continuum of care.  Describe the organizations plan or ability to maintain this program if CDBG – Public Service funds are decreased or eliminated. 


COLLABORATION - Describe how other services that your organization or other agencies provide in conjunction with the service described in your proposal.  Please provide a list of collaborations that directly relate to ongoing services that support or enhance care for your target population.  Describe the services provided through the collaboration.  Include letters pledging support of the collaborations listed signed by the Executive Director/CEO of the collaborating agency.  Letters will need to be on the collaborating agency’s letterhead.
5. ORGANIZATION CAPACITY AND CAPABILITY

Describe your organization’s qualifications for performing the proposed work.  Describe the agencies past experience in administering programs to primarily low to moderate-income.

Document your organizations’ accomplishments and/or qualifications to administer the proposed CDBG – Public Service program – including resumes, job descriptions describing the experience, education, certifications and qualifications of the individuals who will implement the proposed project.  Include your agency organizational chart of current and program related personnel.

List your organizational Board Members, their places of employment, and a description of the Board’s rule and duties.  

Document your organizations’ anti-discriminatory policy.  Include hard copy.

Document organizations’ 3 (three)-month cash flow reserve.  Provide documentation (i.e. Line of Credit, bank statement) 

6.
DEMONSTRATION OF FUNDING NEED  

Describe other revenue sources for the organization.  Describe why CDBG – Public Service funds are critical to the implementation of the proposal, including a discussion of other funds that have been researched and applied for, and the ability of CDBG – Public Services to leverage other funds.

7.
RESULTS AND EVALUATION

Describe how the project will address the problem statement/demonstration of need described above.  Include anticipated results, previous results if the program is ongoing. What proportion of the identified need will be addressed by the project and what measurable results will be achieved?

Describe the organization’s project evaluation plan, assessment parameters, measures of success, and feedback mechanisms for correcting plan deviations.  The evaluation plan should include an assessment of the outcomes for the CDBG – Public Service project (as listed under #3 above), tracking, and follow up services.  The evaluation plan should measure the agency’s progress in achieving the performance goal.

8.
CONSOLIDATED PLAN CONSISTENCY

Describe how the proposed service will be integrated and/or reduce the gap or barriers in the City of Houston’s Housing and Community development Consolidated Plan.  

The HCDD Consolidated Plan can be found at www.houstontx.gov

Part Five:  

EXHIBIT 5:  Detailed Project Budget

A completed Detailed Budget Form for the project, including all sources of funds and expected sources of funding must be completed in its entirety.  Under Payroll and Personnel Expenses, salary and wages for each category, the budget should detail position, title and corresponding salary amounts for all employee positions to be funded by CDBG - Public Services.  Under Fringe Benefits, please list all benefits and corresponding amounts to be funded by CDBG - Public Services.  Budget information contained on other forms should also be included or transferred onto this form.  Budget items must be detailed; miscellaneous and unspecified “other” budget items will not be accepted.  Please do not include your total agency budget.  Include funding sources only for the specific project or program for which you are applying for CDBG - Public Services funds.  Failure to complete ALL components of the Detailed Project Budget will eliminate the application from consideration. 

Part Seven:

EXHIBIT 6:  Cost Allocations 

Failure to complete ALL components of the Cost Allocation Exhibit 6 will eliminate the application from consideration.

General Instructions for Exhibit 6: 

Section A: Budget Summary

Please detail the CDBG - Public Services funds to be provided for each activity shown under column (b).  This amount should equal the total amount of CDBG - Public Services funding requested and shown in Exhibit 5, Detailed Project Budget.  Column (c) represents the amount of CDBG Public Service funds being requested to deliver project.  Columns (d)-(f) should represent sources of funding other than CDBG – Public Service funds and each source should be identified.  If in-kind contributions are included, provide a brief explanation on a separate sheet.  Enter the total of each activity under column (h).  The total for each funding source should be placed on Line 10, for each of the columns (b)-(g). Column (i) should represent the percentage of CDBG – Public Service funds to be allocated to this activity.  Column (j) should represent the percentage of the total for all other funding sources allocated to this activity.

Section B: Budget Categories

Proposers should expand and detail the amount for each activity 1-9 by class category in this section.  Column 1-9 in this section match the activities for Lines 1-9 under Section A.  For each program, function or activity, fill in the total requirements for funds (both Federal and non-Federal) by object class categories.  Line (I) should be the total of Lines (a-h) in each column.  Indirect Costs for each activity should be shown on Line (J).  Total Charges for each activity should equal the total amounts on Lines (I) and (J) and should be shown under Line (K).

On Line (L), enter the estimated amount of income, if any, expected to be generated from this project.  Provide a program narrative statement explaining the nature and source of this income.  The city of Houston may consider this estimated amount of program income in determining the total amount of the grant to be provided.

Section C:  Forecasted Cash Needs

Enter the anticipated expenditure amount by quarter for all CDBG - PUBLIC SERVICES grants during the first year on Line (1).  Proposers should enter the anticipated amount of funding needed by quarter from all other sources during the first year on Line (2).  Line (3) represents the totals of amounts on Line (1) and (2).

Section D:  Budget Estimates of CDBG - PUBLIC SERVICES Funding Needed for the Balance of the Project

Grant program titles should be listed under Column (a) for Lines (4)-(8).  A breakdown by function or activity is not necessary for this section.  If more than four lines are needed to list the program titles, submit additional schedules on the spreadsheet.  Enter the total for each Column (b)-(c) on Line (9).  If additional schedules are prepared in this section, state accordingly and show the overall totals on Line (9).

Exhibit 7: Authorized Signatures

The Directors duly authorize the following officers or employees of 



 to 











(Name of Agency)

carry out the performance contemplated by a contract with the City of Houston and can execute a

contract on behalf of 






.

                                                (Name of Agency)



Name







Title

Type Name of President of Board of Directors/Trustees

Signature of President of Board of Directors/Trustees

Date

Exhibit 8:  Certification of Non-Profit Eligibility

Agencies that fit the following description are eligible to apply:  A secular or religious organization described in Section 501c of the internal revenue code of 1954 which, a) is exempt from taxation under Subtitle A of the code; b) has an accounting system and a voluntary board; and c) practices nondiscrimination in the provision of assistance.  In compliance with Title 26 U.S.C., subchapter F, tax exempt organizations, agency must supply a copy of its tax-exempt organization certification -- Internal Revenue Code 501c(3) with this application.

I hereby certify that this agency, 















Name of Agency

is in compliance with the above.

Type Name of President of Board of Directors/Trustees

Signature of President of Board of Directors/Trustees

Date

Agency’s Tax Exempt Number

Exhibit 9:  Accounting System

As the Chief Financial Officer of 









                                                                   (Name of Agency)

I bear responsibility for providing services adequate to ensure the establishment and maintenance of the accounting system for this agency.  The accounting system and internal control procedures will be adequate to safeguard the assets of this agency, check the accuracy and reliability of accounting data, promote operating efficiency and assure compliance with prescribed management policies of the agency and the City of Houston.

Type Name of Financial Officer

Signature of Financial Officer

Date

Exhibit 10:  Security Policy

Pursuant to regulations of the U.S. Department of Housing and Urban Development, grantees must maintain records necessary to document compliance with HUD guidelines found at Title 24 Code of Federal Regulations; Part 574.  Because of this requirement, the contractor must maintain all data in a safe and secure place.

The undersigned certifies that 















(Name of Agency)

shall have in place a mechanism for keeping records, reports, and all data related to this project confidential and in a safe and secure place; that all file cabinets containing such data shall have a lock to which only the bookkeeper, executive director, and the project director shall have a key; that all files shall be kept under lock and key; and that all file cabinets containing these types of information shall not be located in the program areas.

Type Name of President of Board of Directors/Trustees

Signature of President of Board of Directors/Trustees

Date

Exhibit 11:  Assurances and Certifications
"

The proposer hereby certifies as applicable, that:

1.
Within the designated population:

a)
It will adhere to the requirements of the Fair Housing Act (42 U.S.C. 3601-20) and implementing regulation at 24 CFR Part 100; Executive Order 11063 and implementing regulations at 24 CFR Part 100; Executive Order 11063 and implementing regulations at 24 CFR Part 107; and Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and implementing regulations issued at 24 CFR Part 1;

b)
It will comply with the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing regulations at (24 CFR part 146), prohibiting discrimination on the basis of age; section 504 of the Rehabilitation Act of 1973 (29 U.S.C., 794) and implementing regulations at 24 CFR Part 8 prohibiting discrimination against handicapped individuals; and Executive Order 11063 and regulations under 24 CFR Part 107 prohibiting discrimination by race, color, creed, sex, or national origin;

c)
It will adhere to the requirements of Section 3 of the Housing and Urban Development Act of 1968, (12 U.S.C. 1701a) regarding employment opportunities for lower-income residents of the project;

d)
It will adhere to the requirements of Executive Orders 11625, 12432, and 12138, that grantee or project sponsor must make efforts to encourage the use of minority and women's business enterprises in connection with funded activities;

e)
It will establish additional procedures to ensure that interested persons can obtain information concerning assistance under this program in cases where established procedures are unlikely to reach persons of any particular race, color, religion, sex, age, national origin, familial status, or handicap, who may qualify for assistance; and

f)
It will comply with reasonable modification and accommodation requirements of the Fair Housing Act and, as appropriate, the accessibility requirements of the Fair Housing Act and Section 504 of the Rehabilitation Act of 1973, as amended, and the Americans with Disabilities Act.

2.  It will adhere to policies, guidelines, and requirements of 24 CFR part 85 (codified pursuant to OMB Circular No. A-102 and OMB Circular No. A-87) which govern acceptance and use of program funds by grantees and Nos. A-110 and A-122 apply to acceptance and use of program funds by project sponsors.

3.  It will provide a drug-free workplace in accordance with Executive Order 1-31, the Mayor’s Drug Detection and Deterrence Policy. 

4.  It will not use federally appropriated funds for lobbying the Executive or Legislative Branches of the Federal Government as required by Section 319 of the Department of Interior Appropriations Act (Pub. L. 101-121, as approved October 23, 1989).

5.  It will implement provisions of 24 CFR Part 24 -- governing employment, engagement of services, awarding of contracts, or funding of any contractors or subcontractors during any period of debarment, suspension, or ineligible status.

6.  CONFLICT OF INTEREST

a)
In addition to the conflict of interest requirements in OMB Circular A-102 and 24 CFR 85.36(b)(3), no employee, agent, consultant, officer, or elected or appointed official of the grantee or project sponsor who exercises or has exercised any functions or responsibilities with respect to assisted activities, or who could participate in a decision-making process or gain inside information about such activities, may obtain a financial interest or benefit from the activity, or have an interest in any contract, subcontract, or agreement with respect thereto, or the proceeds thereunder, either for himself or herself or for those with whom he or she has family or business ties, during his or her tenure or for one year thereafter.

b)
Exceptions:  Threshold requirements.  Upon the written request of the recipient, HUD may grant an exception to the provisions of paragraph (a) of this section if it determines that the exception will further the purposes of the CDBG - PUBLIC SERVICES program and the effective and efficient administration of the recipient's program or project.  The recipient must provide the following to get an exception considered:

(1)
A disclosure of the nature of the conflict, assurance of public disclosure of the conflict, and a description of the method of disclosure; and

(2)
An opinion of the recipient's attorney that the interest for which the exception is sought would not violate State or local law.

c)
Exceptional Circumstances:  To determine whether to grant a requested exception after recipient satisfactorily meets requirements of paragraph (b) of this section, HUD considers the cumulative effect of the following factors, where applicable:

1)
Does the exception provide a significant cost benefit or an essential degree of expertise to the program or project that would otherwise not be available?

2)
Does the affected person belong to a group or class of eligible persons and will the exception permit such person to receive generally the same benefits available or provided to the group or class?

3)
Has the affected person withdrawn from his or her functions or responsibilities, or the decision-making process governing the assisted activity in question?

4)
Did the interest or benefit exist before the affected person came into a position described in paragraph (a) of this section?

5)
Will undue hardship result either to the recipient or the person affected when weighed against the public interest served by avoiding the prohibited conflict?

6)
 Provide any other relevant considerations.

7.  The grantee and project sponsor must comply with the requirements of the Lead-Based Paint Poisoning Prevention Act (42  U.S.C. 4821-4846) and implementing regulations at 24 CFR part 35, as applicable see also CDBG - PUBLIC SERVICES regulations 574.635.  In addition, the grantee and project sponsor must also meet the following requirements relating to inspection and abatement of defective lead-based paint surfaces;

a)
Treat defective paint surfaces before final inspection and approval of the renovation, rehabilitation or conversion activity under this part; and

b)
Take appropriate action to protect facility occupants from the hazards associated with lead-based paint abatement procedures.  (Approved by the Office of Management and Budget under OMB control number 2506-0133).

I hereby certify the correctness and truth of all information and documentation submitted as part of this proposal, to the best of my knowledge.

	

	Typed Name of Chairperson of Board of Directors

	

	Signature of Chairperson of Board of Directors

	

	Date


Exhibit 12:   Board of Directors Roster

Instructions:
Please provide a list of your current board members.  Additional pages may be attached if necessary. 


Do not include initials or P.O. Box Numbers or initials.

	BOARD OF DIRECTORS

	Name of Member
	Company Affiliation/

Job Classification
	Business Address

and

Telephone Number
	Home Address 

and 

Telephone Number
	 Board Position
	Term Length

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Exhibit 13:  Matching Funds

	Source
	Quantity
	Dollar Value
	Formula or Method of Calculations

	Donations
	
	$
	

	Materials
	
	$
	

	Buildings
	
	$
	

	Cash
	
	$
	

	Lease or Rent
	
	$
	

	Salaries
	
	$
	

	Volunteers
	
	$
	

	Memberships
	
	$
	

	Other Grants
	
	$
	

	
	
	$
	

	
	
	$
	

	
	
	$
	

	
	
	$
	

	Other Sources
	
	$
	

	
	
	$
	

	
	
	$
	

	Match Total
	
	$
	


**The City of Houston and the Department of Housing and Urban Development use as one measure of success the degree to which Federal Dollars leverage private sector and local funds.

Exhibit 14:  Activity Plan and Project Implementation Schedule

On the following table, provide a detailed list of the proposed activities discussed under the description for your CDBG - PUBLIC SERVICES project (See Exhibit 3) The Activity Plan should state the activity, the objective of the activity, person(s) responsible for carrying out each activity, and the measurement criteria for the successful completion of this activity.

	Table 1.  Activity Plan

	Activity
	Objective
	Person(s) Responsible
	Measurement Criteria

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each phase of the activity, place an “X” in the column indicating when the activity will begin and an “X” in the column indicating when the activity will be complete.  (The term “quarter” refers to a quarter of the project year rather than a calendar year.)

	Table 2. Project Implementation Table

	Description of Activities as Per Table 1
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter
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EXHIBIT 15

CERTIFICATION REGARDING RESTRICTIONS ON

 AND NOTICE OF LOCATION

 OF CERTAIN FACILITIES AND SHELTERS

CERTIFICATION REGARDING RESTRICTIONS ON AND NOTICE OF LOCATION OF CERTAIN FACILITIES AND SHELTERS

Pursuant to the Local Government Code at Chapter 244, Subchapter A, Correctional or Rehabilitation Facility and Subchapter B, Shelter for Homeless Individuals, the construction or operation of a correctional or rehabilitation facility or a shelter for the homeless is subject to certain distance and location restrictions the particulars of which are set forth herein below.

DEFINITION:  For homeless individuals means a supervised private facility that provides temporary living accommodations to homeless individuals.

DEFINITION:  for correctional or rehabilitation facility means a probation or parole office or a residential facility that is operated by an agency or the state, a political subdivision of the state, or a private vendor operating under a contract with an agency of the state or a political subdivision of the state and houses persons convicted of misdemeanors or felonies or children found to have engaged in delinquent conduct regardless of whether the persons are housed in the residential facility (a) while serving a sentence of confinement following conviction of an offense (b) as a condition of probation, parole or mandatory supervision or (c) under a court order for out-of-home placement under Title 3, Family code, other than in a foster home which the foster home is located under a contract with the Texas Youth Commission.

DEFINITION:  for residential area means (A) an area designated as a residential zoning district by a governing ordinance or code or an area in which the principal permitted land use is for private residences; (B) a subdivision for which a plat is recorded in the real property records of the county and that contains or is bounded by public streets or parts of public streets that are abutted by residential property occupying at least 75 percent of the front footage along the block face; or (C) a subdivision for which a plat is recorded in the real property records of the county and a majority of the lot of which are subject to deed restrictions limiting the lots for residential use.

APPLICABILITY:  Subchapter A, Correctional or Rehabilitation Facility (a) applies to the construction or operation of a correctional or rehabilitation facility the state subject to the parameters described herein below as RESTRICTION “A”.

APPLICABILITY: Subchapter B, Shelter for Homeless Individuals applies to the construction or operation of a shelter for homeless individuals that is located or proposed to be located within the boundaries of a municipality with a population of 1.6 million or more; and subject to the parameters described herein below as RESTRICTION “B”.

WRITTEN REQUEST TO RECEIVE NOTICE:  (a) The commissioners court of a county described under Section 244.002(a)(1) and governing body of a municipality described under Section 244.022(a)(2) are entitled to notice under Section 244.002(a) only if the commissioners court or the governing body as appropriate, submits by resolution to the agency or political subdivision of the state that proposes to construct or operate a correctional or rehabilitation facility, or that contracts for the construction or operation of a correctional or rehabilitation facility, a written request to receive notice. (b) The commissioners court of a county described under Section 244.002(a)(1) and the governing body of a municipality describer under Section 244.002(a)(2) are entitled to receive notice under Section 244.002(a) from a private vendor that contracts with an agency or political subdivision of the state only if the commissioners court or governing body, as appropriate, submits by resolution to the contracting agency or political subdivision of the state a written request to receive notice.

RESTRICTION A:  Unless local consent is denied under Section 244.004, an agency of the state, a political subdivision of the state, or a private vendor operating under a contract with an agency or political subdivision of the state may operate a correctional or rehabilitation facility within 1,000 feet of a residential area, a primary or secondary school, property designated as a public park or public recreation area by the state or a political subdivision of the state, or a church, synagogue or other place of worship. The governing body of a church, synagogue, or other place of worship may waive the distance requirements of Section 244.002 of worship by filing an acknowledged written statement of the waiver in the deed records of the county in which the facility is located.

A person who intends to construct or operate a correctional or rehabilitation facility within 1,000 feet of a residential area, a primary or secondary school, property designated as a public park or public recreation area by the state or a political subdivision of the state, or a church, synagogue, or other places or worship shall, if a request is made under Section 244.005 as indicated above at WRITTEN REQUEST TO RECEIVE NOTICE, notify:

(1) the commissioners court of any county with an unincorporated area that included all or part of the land within 1,000 feet of the proposed correctional or rehabilitation facility; and;

(2) the governing body of any municipality that included within its boundaries all or part of the land within 1,000 feet of the proposed correctional or rehabilitation facility

(3) the entity shall provide notice required by the aforestated notice requirement not later than the 60th day before the date the person or entity begin construction or operation of the correctional or rehabilitation facility, whichever date is earlier.

 MUNICIPAL CONSENT FOR CORRECTIONAL OR REHABILITATION FACILITIES:  Local consent to the operation of a correctional or rehabilitation facility at a location within 1,000 feet of a residential area, a primary of secondary school, a state park or recreation area, a political subdivision of a state, a church, a synagogue or other place of worship is granted unless, not later than the 60th day after the date on which notice is received by a commissioners court or governing body of the municipality under Section 244.002 (a), the commissioners court or governing body, as appropriate, determines by resolution after a public hearing that the operation of a correctional or rehabilitation facility at the proposed location is not in the best interest of the county or municipality, as appropriate.  A commissioner’s court or governing body of a municipality may rescind a resolution adopted as described herein.

RESTRICTION “B”: Unless municipal consent is granted under section 244.025, a person may not construct or operate a shelter for homeless individuals within 1,000 feet of another shelter for homeless individuals or a primary or secondary school.

A person who intends to construct or operate any of the above-described facilities is subject to the following notification requirements that are more particularly described at Chapter 244 of the Local Government Code:
Post notice of the proposed location of the shelter at that location.

(1) Provide notice of the proposed location of the shelter to the governing body of the municipality. Written notice must be made to the City of Houston, Planning Department, Attn.: Director, and to the City of Houston, City Secretary,  Attn.: City Secretary.  The written notice must be sent by certified mail, return receipt requested. No exceptions will be made.

(2) The person shall post and provide notice required by the aforestated notice requirement before the 61st day before the date the person begins construction or operation of the shelter for homeless individuals, whichever date is earlier.
MUNICIPAL CONSENT FOR HOMELESS SHELTERS: Municipal consent to the construction or operation of a shelter for homeless individuals subject to the notice requirements above is considered granted unless before the 61st day after the date the notice is received by the governing body of the municipality under Section 244.024 (a) (2), the governing body determines by resolution after a public hearing that the construction or operation of a shelter at the proposed location is not in the best interest of the municipality.  The governing body of the municipality may rescind a resolution adopted as described herein.

DISTANCE MEASUREMENT:   For the purpose of  Subchapter A, distance is measured along the shortest straight line between the nearest property line of the correctional or rehabilitation facility and the nearest property line of the residential area, school, park, recreation area, or place of worship as appropriate. For the purposes of Subchapter B, distance is measured alone the shortest straight line between the nearest property line for the homeless shelter and the nearest property line of another homeless shelter, primary or secondary school.

EXEMPTIONS:  correctional and rehabilitation that are exempted from these requirements are described at  Section 244.006.  If Proposer is exempt, please indicate citation and exemption below.  

	

	

	

	


PROPOSER CERTIFIES THAT IT HAS READ AND UNDERSTANDS ALL APPLICABLE  STATUTORY REQUIREMENTS PURSUANT TO CHAPTER 244 OF THE LOCAL GOVERNMENT CODE AS THEY RELATE TO THE CONSTRUCTION OR OPERATION  OF CERTAIN FACILITIES AND HEREINABOVE.  PLEASE CHECK THE APPLICABLE BLANKS.


 The proposed facility is located within 1,000 feet of a



__________ homeless shelter



__________ primary school



__________ secondary school



__________ correctional facility



__________ rehabilitation facility



__________ state park



__________ state recreation area



__________ city park



__________ city recreation area



__________ church



__________ synagogue



__________ other place of worship



__________ none of the above



Are the aforementioned statutory notice requirements applicable to your project?



__________ yes



__________ no



Please indicate the type of facility.



__________ halfway house



__________ community residences 



__________ SRO



__________ transitional living facility



__________ multi-family residence



__________ single-family residence



__________ other _______________ (please specify)
IF THE NOTICE REQUIREMENTS ARE APPLICABLE TO YOUR PROJECT, PLEASE INDICATE THE STEPS THAT HAVE BEEN TAKEN TO SATISFY SUCH NOTICE REQUIREMENTS AND ATTACH A COPY OF ANY AND ALL SUPPORTING DOCUMENTATION INCLUDING THE CERTIFIED MAIL RETURN CARD, LETTERS, RESOLUTION, AND A 4X6 COLOR PHOTO OF THE NOTICE POSTED ON THE PROPERTY.

	

	


Proposer certifies that the information submitted herein is true and correct.  Proposer understands and agrees that any misrepresentation or omission of the relevant information may result in disqualification of the proposal from further consideration by the City of Houston, acting by and through its Housing and Community Development Department.  For additional information concerning the information contained herein, please contact,  Brenda Scott at (713) 868-8484.
	Agency or Organization:
	

	By:
	
	
	Title:
	

	Name:
	
	Date:
	

	
	
	
	


Exhibit 16:  Proposer Certification
"

PROPOSER IDENTIFICATION
	Full Legal Name of Agency:

	Legal Mailing Address of Agency:

	

	Telephone Number:

	FAX Number:


REQUIRED SUPPORTIVE DOCUMENTATION

Mark boldly your agency’s name, address and telephone number.  All Required Supportive Documents must be included, or a written explanation detailing the extenuating circumstances responsible for a document’s omission.  HCDDD WILL NOT CONSIDER PROPOSALS LACKING A REQUIRED SUPPORTIVE DOCUMENT.

1.

AUTHORIZED SIGNATURES - Submit an executed copy of Exhibit 7 certifying those officers or employees of the agency having the authority to carry out the performance contemplated by a contract and which designates the person or persons who can execute the contract on behalf of the organization and legally bind the organization to the terms of the contract.

2.

CERTIFICATION OF ELIGIBILITY - Submit an executed copy of Exhibit 8, IRS 501(c)(3) DESIGNATION letter certifying the agency as a 501(c)(3) nonprofit organization.

3.

ACCOUNTING SYSTEM - Submit an executed copy of Exhibit 9 certifying the adequacy of the agency's accounting system.

4.

SECURITY POLICY - Submit an executed copy of Exhibit 10 certifying the confidentiality and retention of records.

5.

ARTICLES OF INCORPORATION OR CHARTER - Submit a copy of your agency's most current articles of incorporation on file with the Secretary of State's Office.

6.

BY-LAWS OR RULES - Submit a copy of your agency's most current by-laws or rules.

7.

FINANCIAL AUDIT - If the agency contracted with the City under an agreement which terminated within the past two years, submit a copy of the financial audit conducted on that contract if such an audit was performed and has been completed.  Otherwise, submit the agency's most recently completed general financial audit, no more than two (2) years old.

8.

BOARD OF DIRECTORS - Submit a roster of all members of the agency's board of directors on Exhibit 12; include their business addresses and telephone numbers.  Board of Director members are prohibited from holding positions as staff members of the organization.

9. OCCUPANCY PERMITS - Submit copies of all appropriate occupancy permits required by the State and the City to operate and provide the services proposed.  This shall include certified copies and dates of inspection by the City's Fire and Health Departments, where applicable

10.
COMPLETE LIST OF AGENCY SERVICES - Submit a brief narrative of all services provided by your agency.


11.

AGENCY BUDGET - Submit a total budget for all agency operations, including the source of funding for each program.

12.
LEASE - For proposers requesting funds for property leases, please submit a copy of the current lease.  

13. LICENSES - Attach, as applicable, copies of state and other licenses issued to the            agency for providing your services, as well as professional licenses issued to your staff, including nursing, LCDC, and CADAC licenses.

14. LOCATION - Submit an executed copy of Exhibit 15 certifying that the location of the facility or shelter is in compliance with the State’s Local Government Code at Chapter 244.

I hereby certify all information and documentation submitted as part of this proposal to be correct and true to the best of my knowledge.

	Typed Name of President of Board of Directors



	Signature of President of Board of Directors



	Date


Part Eight:  Governing Provisions and Limitations

This Request for Proposals does not commit HCDD to award a contract, to pay costs incurred in preparation of a proposal to this request, or to procure or contract for services or supplies.  HCDD reserves the right to accept or reject any or all proposals to this request which it receives, or to negotiate with all qualified sources, or cancel in part, or in its entirety, the Request for Proposals, if it is in the best interest of HCDD.

HCDD reserves the right to:

1.
Negotiate to extend with additional funding or time to complete scope of service as available, any contract awarded as a result of this request.

2.
Reduce the contract funding if HCDD does not receive adequate funding from HUD.

3.
Applicant(s) shall not, under penalty of law, offer any gratuities, favors, or anything of monetary value to any officer or employee of HCDD for the purpose of influencing favorable disposition toward its own proposal or any other proposal submitted hereunder.

4.
News releases pertaining to any matter related to the selection process should not be made without prior written approval of the HCDD

5.
All materials furnished by an Applicant in its proposal shall become the property of HCDD and shall be considered public information.

6.
Applicants will be required to assume full responsibility of all services, including that of any subcontractors.

7.
The Applicant must include in the proposal the names of current subcontractors, their organizational and professional qualifications, résumé, and a detailed description of the work that is currently subcontracted.  Any subcontracts funded hereunder must comply with 24 CFR, Part 84.  

8.
Applicant(s) shall not restrict or eliminate competition or otherwise restrain trade.  The HCDD may reject proposals for violation of this provision.  This restriction does not preclude joint ventures or subcontracts so long as the Proposer can submit documentation that it complied with 24 CFR, Part 84 in the procurement of such contracts.

9.  HCDD’s obligation hereunder depends upon availability of appropriated funds from HUD.  No legal liability on HCDD for payment of any money shall arise unless and until HUD makes funds available to the HCDD for this program and HCDD notifies the Applicant of such allocation, in writing.

10. Oral explanations or instructions given before the award of the contract shall not be binding.  Any information given to an Applicant concerning the proposal request will be furnished to all prospective. Applicants as an amendment to the Request for Proposals if such information is necessary to Applicants in submitting offers on the Request for Proposals or if lack of such information would be prejudicial to uniformed Applicants.

11. HCDD reserves the right to request revisions.  The HCDD may accept any proposal, or part thereof, whether or not negotiations subsequent to its receipt occur, unless HCDD receives a written notice to withdraw the proposal prior to award.  If interested parties conduct subsequent negotiations, those shall not constitute a rejection or counteroffer on the part of the HCDD.

12. HCDD may answer questions clarifying the Request for Proposals.  Accordingly, each initial proposal shall be submitted on the most favorable terms for the Applicant.

13.
The Housing and Community Development Department of the City of Houston will complete the review and funding recommendation of the proposal within 90 days from the date a completed application is received, provided the proposal is complete and contains all information necessary to complete the review.  

Projects submitted will be evaluated on a preliminary basis to determine if the project meets the following basic criteria:

1. There must be funds available for the type of project proposed.

2. The project must be compatible with the City’s overall housing and supportive services goals and efforts as outlined in the Consolidated Plan.

3. The project must, in the City’s judgment, be economically feasible and the costs must be in line with fair market value or the project must warrant expenditure in excess of fair market value.

4. The proposed site must be within the limits of the City of Houston.

5. The proposal contains all documentation stipulated in Exhibit 1: CDBG - PUBLIC SERVICES Proposal Checklist.

Part Nine: CDBG - PUBLIC SERVICES RFP Support Documentation 

All support documentation must follow this page.
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