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DATE: November 4, 2015

SUBJECT: Letter of Clarification No. 1

REFERENCE: Housing and Community Development Department
Public Services, Housing Opportunities for Persons with Aids (HOPWA)
(Solicitation No. RFP T24063)

TO: All Prospective Respondents

This Letter of Clarification is issued for the following reasons:

To revise the above referenced solicitation for submission of questions and answers

In the solicitation T24063 under Part 1, Part 12 is labeled Activity Plan and Project Implementation Schedule but in the document Part 12 is Certification
regarding location of facilities and shelters. Is there guidance for the section ‘Activity Plan and Project Implementation Schedule’ that HOPWA would like
us to include in our proposal?

Answer: Activity Plan and Project Implementation Schedule are not needed and that line on the checklist should have been deleted.

On page 2 under introduction it states HOPWA long-term performance objective: eighty percent of HOPWA clients will maintain housing stability, avoid
homelessness, and access care each year. On page 14 under #7 it states The HOPWA performance goal is that, eighty-five (85%) of HOPWA clients will
maintain housing stability, avoid homelessness, and access care each year. Which percentage is correct 85% or 80%?

Answer: 85% is the correct percentage

Regarding Environment Clearance (p. 6), can you provide some detail on the types of activities we would be responsible for as contractors under this
requirement, considering that we are providing rental assistance versus housing?

Answer: Environment Clearance is done on all federally funded projects; however, supportive services including, but not limited to, health care, housing
services, permanent housing placement, day care, nutritional services, short-term payments for rent/mortgage/utility costs, and assistance in gaining
access to local, State, and Federal government benefits and services are deemed “Categorically Excluded activity”. This simply means that no request for
release of funds is required and no further environmental approval from HUD will be needed. This process is done once all negotiations are complete with
the applicant.

When issued, Letter(s) of Clarification shall automatically become a part of the solicitation documents and shall supersede any previous
specification(s) and/or provision(s) in conflict with the Letter(s) of Clarification. It is the responsibility of the respondent to ensure that it has
obtained all such letter(s). By submitting a bid proposal on this project, respondents shall be deemed to have received all Letter(s) of
Clarification and to haveincorporated them into their bid proposal.

If further clarification is needed regarding this solicitation, please contact me.

Sincerely,

City of Houston, Housing and Community Development Purchasing Division (832) - 394-6204

Council Members: Brenda Stardig Jerry Davis Ellen R. Cohen Dwight A. Boykins Dave Martin Richard Nguyen Oliver Pennington Edward Gonzalez
Robert Gallegos Mike Laster Larry V. Green Stephen C. Costello David W. Robinson Michael Kubosh C.O. “Brad” Bradford Jack Christie
Controller: Ronald C. Green



