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Commercial Insurance Coverage 
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• Property Insurance Contract Between the City & Insurance 

Carriers 

• Total Insured Value - $10.9B & Over 2600 Insured Locations 

• High Maximum Property Policy Deductible - $20M 

• Policy Loss Limit - $175M 
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Insured Property Schedule 
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Insurance Recovery 
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Administrative Procedure 4-2, Internal Disaster Preparation 
& Recovery 
  

• Damage Estimates for Owned Property (Buildings, 

Contents, etc.) 

• Immediate Notice of Damages – Three Days 

• Disaster Data Collection Team (DDCT) – ARA / OEM / FIN  

• Department Designated Representatives (Knowledgeable 

of Damages / Financial Documentation) 
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What is required? 
 

• Identification of Damages – Schedule of Insured Property 
• Include Location of Damages, Address and Insurance Key Number 
• Damage Estimates   

− Buildings: Permanently Installed Fixtures & Machinery   
− Contents: Furniture, Fixtures, Supplies & Computers 

• Damage Documentation – Emergency Repairs & Permanent Repairs 
− Photograph Damages Upon Discovery 

• Damage Inspections 
− Multiple Inspections for Multiple Purposes 

• Description of Damaged Vehicles 
− 47 Vehicles Are Insured 
− Designate a Vehicle Contact Person 

City Preliminary Property Damage Form 
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City Preliminary Property Damage Form 
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Why should it be a priority?  
  

• Time Sensitive – Preliminary Report Due in Three Days 

• Initial Insurance Claim 

• Request for State and/or Federal Disaster Assistance – Filing 

Deadlines 

• Mobilization of Resources 
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Claim Settlement 
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How Much and Where Does it go? 
 

• Actual Expenses vs. Negotiated Settlement 

• Claim Payment After Application of Deductible 

• Insurance Recovery Deposited into Disaster Recovery 

Fund – Managed by Finance 
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Insurance Claim Timeline 

Day 1 
HURRICANE 

HITS  
HOUSTON 

INSURANCE 
COMPANIES 

PUT ON 
NOTICE OF 

CLAIM 
PRELIM  

DAMAGE 
REPORTS DUE 

MEET WITH 
INSURANCE 

ADJUSTERS TO SET 
PRIORITY 

INSPECTIONS 

Ongoing documentation of damage estimated & incurred expenses; claim 
adjustment process and meetings with insurance carrier representatives. 

PROOF 
OF LOSS 

Day 3 Day 3 Damage Inspections & 
Documentation 

Day 60 Claim 
Settlement 
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