
Welcome to Mayor Pro Tem Martin’s 
Farewell Town Hall Series

Housekeeping Note: All presentations will be completed 
first followed by questions at the end of the program. 





DREDGING OPERATIONS
FEMA- USACE HARVEY PROJECT;  

OFFICE OF THE GOVERNOR’S GRANT;  
TWDB-HARRIS COUNTY GRANT



WEST FORK – FEMA HARVEY PROJECT
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Lake Houston Dredging Operation
SUMMARY

Dredging Project Agency Funding Source Material Dredged 
(CY)

Cost (in millions) Timeline

West Fork USACE FEMA-PA 1,849,000 $73.7 9/2018 – 6/2019

West Fork USACE FEMA-PA 500,000 17.1 6/2019-1/2020

Mouth Bar CITY OF HOUSTON GOVERNOR 
GRANT/ TWDB-HC 

GRANT
442,976 16.6

1/2020-5/2020
&

6/2020-12/2020

Mouth Bar North CITY OF HOUSTON TWDB- HC GRANT 175,895 6.6 12/2020-6/2021

East Fork CITY OF HOUSTON TWDB-HC GRANT 36,137 18 6/2021-11/2021

West Fork CITY OF HOUSTON FEMA-PA 876,672 (est) 34 (est) 11/2023-11/2025

Lake Houston CITY OF HOUSTON TWDB-COH 
GRANT

ongoing 20 10/2022-ongoing

TOTALS 3,880,680 $186
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Alternative 1B* – Additional 11 Tainter Gates in 
Spillway
 

 







PROJECT FUNDING
INITIAL GRANT FUNDING

ESTIMATED CONSTRUCTION COST:  $150-200M

Current Available Funding
FEMA     $29.8M
Harris County       20M
City of Houston         20M
State of Texas – TWDB 2021    30M
State of Texas – TWDB 2023    50M
 



LONG RANGE MASTER PLAN









CONCEPTIONAL IN-CHANNEL SEDIMENT TRAP





CONCEPTIONAL OUT-OF-CHANNEL TRAP





PROPOSED SAND TRAP PILOT PROJECT



APEX Virtual Training Simulator Demonstration



Houston Police Department – Kingwood Division
Crime Statistics Overview

Commander Adrian Rodriguez



Houston Police Department – Special Operations
Lake Patrol Unit

Sergeant Epi Garza



Northpark 
Drive 
Overpass 
Project
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THANK YOU FOR YOUR ATTENDANCE.
 HAVE A SAFE DRIVE HOME!

- Approach the floor microphone
- State your name and who your question is for
- You will have TWO MINUTES
- Please be respectful
- Residents are limited to one question at a time

QUESTION AND ANSWER
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