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WHAT IS  TX-PACE?
 Local adoption economic development tool -

property assessment
 100% long term, low cost private financing
 For energy efficiency, water conservation, distributed 

generation, and demand reduction (resiliency)
 On commercial, industrial, and multifamily (5+ units) 

properties
 PACE in a Box model program – collaboration of 130 

volunteers over 1.5 years,  state-wide uniform best 
practices, local economic and environmental 
benefits for the City of Houston

2



3



The Houston PACE Program
 Houston City Council established program in November 

2015; program live August 2016
 Texas PACE Authority selected to administer the 

program at no cost to the City
 Public Service Model 
 Approves projects on an objective, transparent basis 

using state-wide best practices for underwriting and 
technical standards

 Education, outreach and training
 Funded by user fees and foundation grants

 2017:  $3.6 million in new Houston investment
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Advanc ing  Hous ton  PACE
In 2017

 The Texas PACE Authority website and the City of Houston 
webpage had a combined 41,711 hits for 2017.

 Texas PACE Authority received 57 inbound inquiries for the 
year, including emails, website submissions, and calls

 Texas PACE Authority participated in 84 events in Houston 
in 2017

 Storm Recovery and Resiliency Initiatives

 Statewide:
 4 Webinars
 10 Service Provider Training workshops
 TX-PACE Energy & Emissions Tracker
 Feedback and Improvement process
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Houston PACE 2017
Economic & Environmental Impact 

Project Amount Invested Jobs Created Tonnes of CO2 
Reduced kWh Saved Gallons of Water 

Saved (10^3)

Premium 
Outlets $2,185,038 6.27 895.53 1,720,958.00 9,402.00 

1225 North 
Loop West $1,304,352 16.0 805.57 1,548,086.00 230.00

Regency Inn $135,195 1.6 27.52 52,880 0.00

Total $3,624,585 23.87 1728.62 3,321,924 9632.00
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Investment in Texas:  700% increase 
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Case Studies 
2017



M e a s u r e s :
 H V A C
 L i g h t i n g
 W a t e r

Simon Property Group
6 Texas projects :  Ci ty  of  Houston & 
E l  Paso,  Hays,  T rav is  & Wi l l iamson Count ies
A s s e s s m e n t  t o t a l :  $ 1 0  M i l l i o n

R O U N D  R O C K  O U T L E T S
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P A C E  P r o j e c t :
A s s e s s m e n t  T o t a l :  

$ 1 . 3  M i l l i o n
U t i l i t y  I n c e n t i v e s :   

$ 3 0 , 0 0 0
T e r m :   2 0  y e a r s
A n n u a l  S a v i n g s :  

3 8 % energy reduction

M e a s u r e s :
 2  C h i l l e r s
 B u i l d i n g  A u t o m a t i o n
 L E D  F i x t u r e  U p g r a d e

1225 N Loop, Houston
B u i l t  1 9 8 4
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M e a s u r e s :
 H V A C
 L i g h t i n g
 I n s u l a t i o n
 R o o f i n g
 G l a z i n g
 P l u m b i n g
 I r r i g a t i o n
 E x t e r i o r  W a t e r p r o o f i n g / P l a s t e r

A s s e s s m e n t  T o t a l :  $ 2 4  M i l l i o n
A n n u a l  S a v i n g s :  40% energy reduction
700,000 gallons of water;   3,500 metric tons CO2e

Butler Brothers Building
Dallas
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R.J. Liebe Company
Corsicana

M e a s u r e s :
 H V A C
 L i g h t i n g

 I n v e s t m e n t :   $ 3 2 5 , 0 0 0
 1 8 7 , 0 0 0  a n n u a l  K W h
 6 0  – 8 0  n e w ,  p e r m a n e n t  

m a n u f a c t u r i n g  j o b s



T E X A S ’  O P E N - M A R K E T  
P A C E  P R O G R A M  A D M I N I S T R A T O R  

POWERED BY:

Charlene Heydinger, President
Charlene.Heydinger@KeepPACE.org
w w w . T e x a s P A C E A u t h o r i t y . o r g
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Houston PACE Program 
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