General Fund (Fund 1000}
Controller's Office
For the period ended Dacember 31, 2012
(amounts expressed in thousands)

FY2013
FY2012 Adopted Current Current Controller's | Variance from
Actual Budget Budget . Month YiD Projection | Current Budget | % Varance
Revenues
General Propenty Taxes § 866,141 | § 900,197 $ 900,197 § 137387 3 165,978 § 890409 | % (9,788 <1.1%
Industrial Assessments 37 14,800 14,800 B87 13,302 27,700 12,800 87.2%
Sales Tax 546,543 577.373 577,373 64,6837 296,434 584 450 o7 1.2%
Other Taxes 9,717 9,885 4,588 o 2,531 9,685 o 5.0%
Electric Franchise 99,765 103,887 103,897 8.559 51,863 103,687 4] 0.0%
Telephone Franchise 45,466 44 808 44 808 3768 22,87¢C 44 608 ¢ G.0%
Gas Franchise 22,009 19,194 19,194 1,589 9,597 19,184 o 0.0%
Other Franchise 25,520 24,175 24,175 2,114 12,505 23,932 (243} -1.0%
Licenses and Permits 24 586 29,502 29.502 2.641 15,221 28,856 {848} -2.2%
Intergovernmental 12,124 10,332 10,332 72 451 10,832 300 2.9%
Charges for Services 45,370 45,321 45321 3.630 24,411 45,196 {1283 -0.3%
Direct interfund Services 41,469 43,959 43,959 3,669 21,087 44 646 887 1.6%
indirect interfund Services 18,255 16,850 16,850 2,787 8,301 16,850 ] 0.0%
Municipal Courts Fines and Forfeits 34,416 34,486 34,486 2,124 14,123 31,482 (3,004} -8.7%
Other Fines and Forfeits 2774 5,081 5,051 356 2.071 5,051 0 0.0%
Interest 4,433 4000 4,000 113 1,114 3,000 {1.000) -25.0%
Miscellaneous/Other 4,070 8,084 8,064 646 2601 §,245 (1,819 -22.6%
Total Revenues 1,802,695 1,891,292 1,891,282 234,889 664,060 1,895,631 4,339 0.2%
Expenditures
Administration & Regulatory Affairs 25,999 28,127 28,427 1,835 16,451 28,800 (373) -1.3%
City Council 5478 8,352 6,352 481 2,985 6,352 0 0.0%
City Secretary 730 835 836 57 364 836 5} 0.0%
Controller 6,945 7,378 7684 546 3,708 7.892 (2083 -2 7%
Finance 22,027 11,277 11,326 1,281 5043 11,326 o 0.0%
Fire 420,198 433,391 433,270 35,261 213,482 433,270 0 0.0%
General Services 45,689 49,020 49,020 3,192 20,520 49,334 (314} -0.8%
Health and Human Services 40,123 42,381 42,382 3,332 14,589 42,542 {160} -0.4%
Housing and Community Dev. 599 2,429 2,514 153 620 2,514 0 0.0%
Houston Emergency Center 11,550 11,855 11,855 0 5,928 11,855 o] 0.0%
Human Resources 3,119 3,248 3,246 257 1.469 3,248 0 0.0%
Information Technology 16,857 19,269 19,442 1,297 8,353 19,442 0 0.0%
Legal 12,531 14,112 14,112 1,088 6,577 14,112 4] 0.0%
Library 31807 33,326 33,362 3,911 15,893 33,382 0 0.0%
Mayor's Office 5,335 6,113 6,113 525 3,084 6,113 o 0.0%
Municipal Courts 21224 24,136 24,136 1,746 10,704 24,136 0 0.0%
Neighborhoods 9,131 10,320 10,320 814 4,704 10,320 o 0.0%
Office of Business Opportunity 1,898 2,352 2,352 172 1,014 2,352 ¢ G.0%
Parks and Recreation 63,156 64,403 64,457 4,764 29,591 64,457 0 0.0%
Planning and Development 6,657 7,545 7,550 542 3,367 7,550 0 G.0%
Police 640,887 697,567 697 352 57,458 338,639 697,352 0 0.0%
Public Works and Engineering 37,015 35,859 35,859 3,295 18,538 37,558 (1,897) -5.3%
Solid Waste Management 65,749 89,373 69,373 5,391 31,087 69,373 4] 0.0%
Total Departmental Expenditures 1,494,604 1,580,464 1,581,140 127,395 761,800 1,584,092 (2,852 -0.2%
General Government 95,440 126,330 125,655 12,292 39,462 138,018 (13,383 -10.6%
Total Expenditures Other Than Debt 1,590,044 1,706,794 1,706,795 139,587 801,262 1,723,110 {18,315} -1.0%
Budgeted Debt Service 220,507 241,100 241,100 0 Y 241,100 g 0.0%
Debt Service Transfer 220,507 241,100 241,100 i o 241,100 g 0.0%
Total Expenditures and Other Uses 1,810,551 1,847,894 1,947,895 139,687 801,262 1,964,210 {18,315) -0.8%
Net Current Activity (7,856} {56,602) {56,603 95,202 {137,202} {68,579} {11,876}
Other Financing Sources {Uses)
Proceeds from Notes 0 o G 0 10,855 10,855 10,855
Transfers from Other Funds 53,144 27,078 27078 2100 10,845 27238 160
Sale of Capital Assets 1,504 4500 4,500 481 1,708 4,500 4]
Total Cther Financing Sources (Uses) 54,848 31,578 31,578 2,581 23,508 42 883 180
Fund Balance 4]
Fund Balancs - Beginning of Year 125,041 171,877 1T1ETT 171,677 171877 171,877 &
Changes to Designated Fund Balance® (7,720} 15,000} {5,000} g G {15,000 {10,600}
Bt d increase/{ > ) in Fund Balance 48,7492 (28,0243 {28,025} 97,783 (113808 (25.024) 1
Change in Inventc epaid tems/imprest Cash 35684 g ¢ 4] {
{Budget Gaplincrease in Fund Balance™ 0 1] [ 4]
Fund Balance, End of Yaar™™ 171,877 141 882 141852 288 400
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