General Fund {(Fund 1000}
Comparative Projections
Controfler's Office and Finance
For the pericd ended May 31, 2012
{amounts exprassed in thousands}

FY2012 Yariance
between
FY2011 Adopted Current % of Controlier's Finance Cordrofier
Actual Budget Budget Budget Projection Projection and Finance
Revenues
General Property Taxes 3 858413 $ 842,478 3 842478 48%  § 864,402 $ 866,267 1.865
Industrial Assessments 14,458 14,800 14,800 1% g ¢ 4
Sales Tax 492,824 518,812 518,912 29% 540,618 545,000 4,382
Other Taxes 10,450 10,808 10,806 1% 8,700 9,993 283
Electric Franchise 98,108 §9,604 89,684 8% 98,584 99,695 1
Telephone Franchise 48,722 44 483 44 483 3% 45,800 45,438 (162}
Gas Franchise 21,880 22,608 22,609 1% 22,009 22,009 1]
Other Franchise 23,844 24,044 24 044 1% 24,457 24,857 500
Licenses and Permils 18,714 22,2414 22241 1% 23,265 23,988 724
intergovernmental 58, 895 14,181 11,181 1% 12,038 12,038 0
Charges for Services 38,168 40,385 40,365 2% 40,500 40,498 (2}
Direct Interfund Services 46,034 45,258 45,2585 3% 44,018 44,018 g
indirect Interfund Services 16,328 18,522 18,622 1% 18,282 18.292 0
Municipal Courts Fines and Forfeils 36,318 35,894 35,894 2% 31,833 33,884 2,281
Cther Fines and Forfeits 2,903 2,562 2,582 0% 2,517 2,723 208
interest 5,788 3,000 3,000 0% 4,200 4,000 (200}
Miscellaneous/Other 11,872 8740 6,740 0% 8,290 7.080 800
Total Rev 1,802,728 1,762,966 1,762,966 100% 1,789,231 1,799,899 10,668
Expenditures
Administration & Regulatory Affairs 31,641 37,237 26,431 1% 26,431 26,431 0
City Council 5,007 5,736 5732 0% 5732 5732 0
City Secretary 747 790 803 % 803 803 o
Controfler 7,389 6,843 6,965 0% 6,865 6,965 0
Finance 9,802 22,419 23,088 1% 23,088 23,088 0
Fire 448,175 419,309 425137 23% 425137 425137 o]
General Services 48,079 45,981 48,555 3% 46,555 46,555 ¢
Heailth and Human Services 45614 39,551 40,067 2% 40,067 40,067 0
Housing and Community Dev. 860 620 620 0% 620 620 0
Houston Emergency Center 11,172 11,550 11,550 1% 11,550 11,550 0
Human Resources 3,152 3,169 3,192 0% 3,162 3,192 0
Information Technology 19,073 17,112 18,095 1% 18,095 18,085 0
Legal 16,974 13,719 13,675 1% 12,776 12,776 0
Library 35,305 32,440 32,353 2% 32,353 32,353 0
Mayor's Office 2,930 2,310 5,487 0% 5487 5487 0
Municipal Courts 22,837 23,412 22,151 1% 21,976 21,976 0
Neighborhoods 0 0 9,698 1% 9,698 9,698 0
Office of Business Opportunity 2,404 2,018 2,103 0% 2,103 2,103 0
Parks and Recreation 63,133 60,711 66,295 4% 66,295 66,295 o]
Planning and Development 8,173 7,272 7,208 0% 7,208 7,208 o]
Police 863,420 640,741 639,179 35% 639,179 639,179 0
Public Works and Engineering 83,464 37,519 37,377 2% 37,377 37,377 o]
Solid Waste Management 65,543 65,543 65,493 4% 65,493 65,493 o]
Total Departmental Expenditures 1,592,894 1,496,002 1,609,254 82% 1,508,180 1,508,180 0
General Govemnment 87,144 102,294 107,337 6% 107,337 107,337 4]
Total Expenditures Other Than Debt 1,680,038 1,598,296 1,616,591 88% 1,615,517 1,615,517 0
Budgeted Debt Service 232,544 229,700 220,507 12% 220,507 220,507 0
Transfer of Equipment to Departments {11,707} 4] 4] 0% 4] 4] 4]
Debt Service Transfer 220,837 228,700 220,507 [¢] 220,507 220,507 0
Total Expenditures and Other Uses 1,900,875 1,827,996 1,837,098 100% 1,836,024 1,836,024 o]
Net Current Activity (98,147} {65,030} {74,132) (46,793) {36,125} 10,868
Other Financing Sources {(Uses)
Transfers from Other Funds 23,561 51,480 51,480 53,180 53,180 ¢
Sale of Capital Assets 13,766 13,550 13,550 1,800 1,758 {42)
Total Other Financing Sources {(Uses) 37,327 85,030 85030 54 980 54 938 (42}
Fund Balance
Fund Balance - Baginning of Year 185,383 128,041 129.041 128,041 129,041 g
Changes o Designated Fund Balance® 20,000 G 4 {7.7203 {7,7203 ]
Budgeted ase/{Decrease) in Fund Balance (80.820) 4] (8,102) 4] a ¢
Change in Inveniory/Prepaid Hems/in Cash 4,478 0 4] 4] 4] 1]
{Budget GapYincrease in Fund Balance™ 0 0 4] 8,187 18,813 10,626
Fund Balance, End of Year™ 129,041 129,041 118,939 129,508 140,134 10,6286
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