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Section 102.005(b) of the Texas Local Government Code,
adopted in September 2007, requires any budget adopted after
September 2007 to include the following language on a cover

page:

“This budget will raise more total property taxes than last year’s
budget by $40,414,000 or 4.49%, and of that amount
$10,033,485 is tax revenue to be raised from new property added
to the tax roll this year.”

The increase from last year’s estimate will be $40,414,000 or
4.49%.
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DISTINGUISHED BUDGET PRESENTATION AWARD WINNER

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Budget Presentation to the City of Houston for its annual budget presentation for the fiscal year
beginning July 1, 2012,

In order to receive this award, a governmental unit must publish a budget document that meets program criteria
as a pelicy document, an operations guide, a financial plan and a communication device.

The award is valid for a period of one year only. We believe our current budget continues to canform to
program requirements, and we are submitting it to the GFOA to determine its eligibility for another award.

Current and former employees of the Finance Department who contributed to the development of the FY2013
and FY2014 Annual Budgets are listed below:

Erikah Abdu Janice Alderson Jaime Alvarez

Kyria Askew Jesse Bounds Stan Cain

James Clay Linda Cormier Ray Cruz

Kelly Dowe Tantri Erlinawati-Emo Christopher Gonzales
Demetrious Guidry-Moore Bruce Maupt Wade Jones

Will Jones Angie Jones-Browne Pauta Lichanpanit
Veronica Lizama Levi McGuire Kenneth Noll
Madhumathi Obla Jennifer Olenick Dinah Prejean
Thy-Huyen Ruiz Alma Tamborello Andrew Vasquez
Julia Zhou

Printing Staff

lvy K. Hayes David T. Zepeda

Cover Photograph

The City of Houston would like fo thank and credit the Greater Houston Convention and Visitors Bureau for this
year’s cover photograph of the Downtown skyline and Buffalo Bayou.

The FY2014 Budget is printed on recycled paper.

vi
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CITY OF HOUSTON Annise D. Parker

Mayor

P.O. Box 1562
Houston, Texas 77251-1562

Telephone ~ Diat 311
www.houstontx.gov

May 14, 2013

To: Citizens, Honorable Members of City Council and the Honorable City Controller

I am pleased to submit the proposed budget for the fiscal year which begins July 1, 2013 and
ends June 30, 2014 (FY2014).

Due to prudent management, we’ve been able to put in place a solid financial foundation for the
city. We’ve cut waste, made city departments more efficient and balanced every budget without
raising taxes. This budget proposal continues to build upon the progress of the last 3.5 years.

The budget will complete the restoration of services cut two years ago during the economic
downturn. We have included funding for increased costs associated with employee pension and
health benefits, as well as the pay increases mandated by the contracts with the City’s three
employee unions. Our work to achieve more affordable health care and pension benefits
continues.

The budget maintains the existing property tax rate of 63.875 cents per $100 of taxable value,
Property tax revenue is expected to increase 4.5% in FY2014 now that the local housing market
has more than surpassed losses experienced in the recession. Sales tax revenues are predicted to
increase 5.8% as the city’s overall economic condition continues improving.

We will maintain an ending fund balance at the preferred 7.5% level (fund balance divided by
operating expenditures before debt service). As has been the case in previous years, we will
absorb reserves above that level into the operating budget. We are able to do this while
maintaining full funding of the City’s $20 million Rainy Day Fund, which was achieved in
FY2013.

Council Members: Helena Brown Jerry Davis Ellen R. Cohen Woanda Adams  Mike Sullivan Al Hoang Oliver Pennington Edward Gonzalez
James G. Rodriguez  Mike Laster Larry V. Green Stephen C. Costello  Andrew C. Burks, Jr.  Melissa Noriega C.O, “Brad” Bradford Jack Christie
Controller: Ronald C, Green



Jobs and Sustainable Development

Hire Houston First will continue to play a role as we strive to keep our tax dollars in Houston
and build our local economy. In the program’s first year of existence, more than $139 million of
city business was awarded to certified firms, sustaining more than 6,000 jobs. With aggressive
pro-growth policies, city government has helped attract more than $2.2 billion of economic
development since 2010. Overall, the Houston region has generated 250,000 jobs, exported
approximately $300 billion in locally-produced goods and services and issued permits for the
construction of nearly 74,000 single-family homes in the last three years. Every economic
indicator points to more of the same moving forward.

Public Safety

Over two-thirds of the General Fund budget is devoted to public safety. More than $2.2 million
is included in this budget proposal to fund operations of the City’s new public safety radio
project, which is improving the City’s capability to communicate with Harris County and
surrounding jurisdictions when fighting crime or responding to natural disaster. This budget also
includes the creation of the ‘Forensic Transition Special Fund® to keep separate and account for
costs related to the Houston Forensic Science LGC and its ongoing effort to establish an
independent crime lab. And thanks to voter approval of our bond program, we will continue to
make progress on removal of dangerous buildings from our neighborhoods. The elimination of
the DNA backlog, an FY13 priority, will be completed this fiscal year.

Infrastructure

Through Rebuild Houston we have already invested more than $180 million in drainage and
street improvements.  This is just the beginning of our pay-as-you-go comprehensive
infrastructure modernization program — a program that will transform our City over time.
FY2014 will also include additional progress on replacement of our information technology and
fleet infrastructure, which has been underfunded for years.

Quality of Life

To ensure continued progress on improvements made in recent years and to prepare for
completion of the new adoption center, the Bureau of Animal Regulation and Control (BARC)
will see increased funding of approximately $693,683. The number of Houston households with
single-steam recycling will double in FY'14 from about 100,000 to more than 200,000, Major
progress will be made on the Bayou Greenways initiative and our work will continue to house
Houston’s homeless. Our attention remains focused on making Houston the best city in which to
live, work and raise family.

Fiscal Responsibility

As part of my continuing commitment to financial transparency, we are working to put in place
improved management and oversight of taxpayer funds. To this end, $676,000 has been
included in the budget for enhanced financial controls and audit capabilities. Most of this
funding will go to the City’s Finance Department, but some is also allocated to the Office of the
City Controller. The budget also reports several funds that were previously categorized as non-
budgeted funds.



The FY2014 — 2018 Capital Improvement Plan (CIP), which will be proposed shortly,
complements this proposed budget in its support of growth and investment in the City’s future by
focusing on Infrastructure and Public Safety. In FY2012 the city conducted a facilities
conditions assessment. This assessment is driving many projects throughout the CIP that address
poor facility conditions faced by both citizens and employees, inchuding renovations of
Sunnyside Multi-Service Center, fire stations, and many neighborhood libraries. The Bayou
Greenways Initiative, a project to connect green corridors with hike and bike trails, will support
Jobs and Sustainable Development by making Houston an attractive place to live and work. A
project to build permanent supportive housing to eliminate chronic homelessness will enhance
Quality of Life for persons across the city. This project also promotes Fiscal Responsibility by
reducing the costs of public services associated with chronic homelessness.

With Fiscal Responsibility in mind, the city continues the conservative use of debt to fund
projects, ensuring that these projects will not require an increase of tax rates. The CIP will also
continue to support the demolition of dangerous buildings, swimming pool upgrades and
replacements, and playground replacements.

We have gone from necessary budget cutbacks and staff layoffs to having one of the hottest
economies in the nation. This budget reflects sound fiscal policies to fund city services
necessary to support that growth, while also allowing for investment in the future of our city. In
making those decisions about our future, we will utilize the same strong fiscal management that
safely guided us through the economic downturn. The best can always better!

Sincerely,

Annise D, Parker
Mayor
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Mayor’s Priorities and Citywide Strategic Objectives

The Mayor's Five Priorities for the City of Houston are Jobs & Sustainable Development, Public Safety,
Infrastructure, Fiscal Responsibility, and Quality of Life. The Mayor and City Leadership developed the
Priorities and underlying Citywide Strategic Objectives in order to align department initiatives and employees to

strategic goals.

1. Jobs & Sustainable Development

Key Initiatives:

2. Public Safety

3. Infrastructure

4. Fiscal Responsibility

Houston Permitting Center
Improvement Project

Hire Houston First

Regional Plan for Sustainable
Development

Houston Regional Forensic
Science Center Standup

Sobering Center Standup

“Dirty Dozen” Dangerous Building
Removal

Rebuild Houston 5+5 Plan
Buffalo Bayou Park
Enhancements

3-1-1 Helpline Optimization and
Smart Phone App

Procurement and Accounts
Payabie Cost Reduction

Cost of Service Baseline Cost
Reduction Study

Accounts Receivable &
Collections Data Warehouse
Expansion

Houston Bikeway Program
Houston Literacy Initiative
Homeless Intervention &
Prevention Plan

New BARC Adoption Center
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Citywide Performance Measures

The Citywide Performance Measures are broken into four categories with the topmost (‘Customer’) seeking to
measure the City's impact on its customers in relation to the Mayor's Five Priorities (citizens and businesses).
The measure categories below serve as the foundation for achievement of the Priorities. Each measure
category, starting from the bottom, serves as the foundation for the categories above.

The City's financial resources serve as the foundation for City operational performance. The City's budgeting
and management of these financial resources enable the organization to hire and develop the right people and
implement efficiency generating technologies. The City’s ability to effectively execute high quality and timely
business processes is determined by the people, technology and financial resources that have been put in
place. Finally, the City’s performance in service of its customers (aligned to City Priorities) is determined by the
effectiveness of City business processes and the people, technology and financial resources that the City
manages.

A strategy map to illustrate is depicted below:

N
JOI?S & Fiscal . .
Sustainable Public Safety Infrastructure _— Quality of Life
Development Responsibility
Customer Measures
—
Business Process Measures
( )
People and Technology Measures
:
Financial Measures

The City of Houston's approach to align organizational performance with the Mayor's Five Priorities and
Citywide Strategic Objectives through the above strategy map is based on the Balanced Scorecard
methodology. Depariments align their organizational goals and performance measures to the Mayor's Priorities
to ensure the City's sirategic objeciives are accomplished, and to Identify areas of improvement within the
organization.
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Citywide Performance Measures

Departmental Performance Measures are included within the Citywide Performance Measures, which are
broken into four categories of metrics: Customer, Business Process, People and Technology, and Financial
Measures. Customer Measures are foremost in importance, with the other categories serving as foundational
dependencies to customer performance,

Measures are ordered by the Mayor’s Five Priorities and grouped by similarity:

Priori 2 2013 14
Customer Measures V| ctust | Budget | estimate | Bedget
Jobs Attributable to City Economic Development J 3,087 3,200 3,573 3,200
Hire Houston First % of New Contracts Awarded J 18% 18% 18% 18%
Police Code 1 Response Time (Minutes) P 47 4.9 49 4.7
Police UCR Part One Crimes per 100,000 P 6,603 6,117 6,413 6,118
EMS Response Time (Minutes) P 7.8 7.1 7.1 7.1
Fire Response Time (Minutes) P 7.4 7.5 7.4 7.4
311 Call Wait Time {(Seconds) ] 110 90 105 90
311 Service Level Performance (% Meeting SLA) I 81% 80% 831% 80%
Utility Call Center Calls Answered within 5 Minutes I 75% 80% 92% 90%
Pot.Holes Repaired Within 5 Days | 67% 95% 83% 85%
BARC Live Release Rate Q 45% 50% 50% 55%
Parks After School Enrichment Participants Q 203,337 185,500 234,000 236,340
Solid Waste 311 Requests for Missed Collections Q 22,005 20,000 25,521 20,000
Solid Waste Recycling Rate (% of Total Tonnage) Q 17% 18% 18% 23%
Business Process Measures Priority | FY2012 FY2013 FY2013 FY2014
Actual Budget | Estimate | Budget
Building Plans Reviewed - Commercial J 6,578 7,200 8,750 8,000
Building Plans Reviewed - Residential J 18,388 19,325 19,200 19,500
Dangerous Buildings Demolished P 447 800 627 600
Food Dealer Inspections Completed On Time P 37% 100% 91% 100%
Municipal Courts Caseload Disposition Rate P 100% 100% 108% 100%
Parking Citations Issued P 201,341 224,000 202,297 206,240
Water Line Major Breaks Repaired ; 17,988 11,400 12,000 11,400
Water Gallons Delivered f 483M 457M 449M 460M
Waste Water Gallons Treated | 217M 239M 217M 239M
BARC Animal Adoptions Q 5,607 6,448 6,310 6,619
Library Total Circulation Q 7.0M 6.9M 68.6M 7.0M
Parks Grounds Maintenance Cycle (Days) Q 23.4 16.5 20.7 21.0
Mavyor's Five Priorifies: Jobs and Sustainable Development (J) Public Safety (P)
Infrastructure (I) Quality of Life (Q) Fiscal Responsibility (F)

6
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Citywide Performance Measures

FY2013

iori 3 FY2014
People and Technology Measures | Priority i?tgllz Ewdaut EFS Ytﬁg;te Budget
Civilian Full-Time Equivalents (FTEs) F 9,801.7 10,501.3 | 10,0724 | 10,7535
Classified Firefighter Full-Time Equivalents (FTEs) F 3,801.0 3,748.4 3,770.9 3,7411
Classified Police Full-Time Equivalents (FTEs) F 5,248.3 5,230.0 5261.7 5,273.0
Civilian Attrition Rate F 13.9% 9.0% 9.5% 9.0%
Classified Firefighter Attrition Rate F 3.6% 3.0% 3.7% 3.0%
Classified Police Attrition Rate F 3.3% 3.0% 3.1% 3.0%
Civilian Average Annual Base Compensation F $44,137 $44 337 $44,552 $45,510
Civilian FTEs Per 1,000 Population F 4.6 4.9 47 5.0
Classified Firefighters Per 1,000 Population F 1.8 1.7 1.8 1.7
Classified Pclice Per 1,000 Population F 2.4 24 2.5 25
Clvilian Overtime Budget vs Actual Utilization F 134% 98% 117% 98%
Classified Overtime Budget vs Actual Utilization F 95% 98% 100% 98%
Civilian Personnel Budget vs Actual Utilization F 98% 98% 96% 98%
Classified Personnel Budget vs Actual Ulilization F 99% 98% 100% 98%
Financial Measures Priority | FY2012 FY2013 FY2013 FY2014
Actual Budget | Estimate | Budget
General Fund Balance % of Expenditures F 10.8% 7.7% 9.5% 7.6%
General Fund Surplus or {Deficit) F $47M ($43M) $7TM ($28M)
Expenditures Budget vs Actual Utilization F 96% 98% 99% 98%
Revenues Budget vs Actual Utilization F 101% 100% 102% 100%
Expenditures Per Capita F $1,466 31,576 $1,554 $1,660
Revenues Per Capita F $1.642 $1,689 $1,716 $1,788
S/MWDBE Contract Participation Percentage F 28% 23% 23% 25%
Pension Payments as % of Expenditures F 6.6% 7.2% 7.2% T7.7%
Pension Payments Per Capita F $97 $114 $112 $128
General Obligation Debt as % of Appraised Value F 1.8% 1.7% 1.7% 1.6%
Tax-Supported Per Capita Debt F $1,580 $1,601 $1,561 $1,553

Mayor's Five Priorifies:

infrastructure (1)

See Appendix section page XV - 15 - for Definitions of Performance Measures.

Jobs and Sustainable Development (J)
Quality of Life (Q)

Public Safety (P)

Fiscal Responsibility (F}
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Table |
EXPENDITURE SUMMARY BY DEPARTMENT

FY2012 FY2013 FY2013 Fyz014
Actual Current Budget Estimate Budget
Public Safety
Police Department
General Fund 621,739,407 678,430,660 679,051,608 722,582,051
Special Revenue Fund(s) 44,536,710 30,568,222 26,412,204 52,506,835
Total Police Department 666,276,117 708,998,882 705,463,812 775,088,886
Fire Department
General Fund 420,198,413 433,270,153 433,270,153 447,379,021
Houston Emergency Center
General Fund 11,548,650 11,855,355 11,855,355 12,171,235
Special Revenue Fund(s) 21,135,304 24,504,804 24,504,804 25,189,613
Total Houston Emergency Center 32,684,954 36,360,159 36,360,159 37,360,848
Municipal Courts Department
General Fund 21,223 911 24,005,115 24,005,115 25,366,404
Special Revenue Fund(s) 3,293,020 3,712,004 3,408,370 3,529,467
Total Municipal Courts Department 24,516,831 27,717,119 27,411,485 28,895,871
Forensic Services
General Fund 19,148,072 18,921,481 18,300,533 1]

Total Public Safety 1,162,824,487 1,225,267,794

1,220,806,142

1,288,724,5626

Devetopment & Maintenance Services

Public Works & Engineering
General Fund

Special Revenue Fund(s)
Enterprise Fund(s)

37,015,305
212,798,379
1,226,418,940

37,556,100
296,229,038
1,326,107,800

37,556,100
201,509,408
1,279,245,656

35,119,100
314,156,800
1,428,415,200

Total Public Works & Engineering
Solid Waste Management

1,476,232,624 1,659,892,938

1,608,311,164

1,777,691,100

General Fund 65,749,230 69,373,412 69,373,412 70,554,993

Special Revenue Fund(s) 1,330,039 2,571,432 2,571,432 2,692,445

Total Solid Waste Management 67,079,269 71,944 844 71,944,844 73,247,438
General Services

General Fund 45,689,296 49,726,561 49,726,561 48,879,362

Total General Services 45,689,296 49,726,561 49,726,561 48,879,362
Planning & Development

General Fund 6,656,886 7,550,302 7,550,302 7,994,659

Special Revenue Fund(s) 96,390 760,031 234,000 560,000

Total Planning & Development 6,753,276 8,310,333 7,784,302 8,554,659

Total Development & Maintenance Services 1,595,754,465 1,788,874,676

1,737,766,871

1,908,372,559

Human & Cultural Services
Department of Neighborhoods

General Fund 9,130,879 10,529,276 10,529,276 11,327,476

Total Department of Neighborhoods 9,130,879 10,528,276 10,528,276 11,327,476
Housing & Community Development

General Fund 598,867 2,514,299 2,514,299 1,348,277
Library

General Fund 31,606,975 33,361,877 33,361,877 38,344,745

Special Revenue Fund(s) 880,936 1,039,886 676,103 689,571

Total Library 32,487,911 34,401,763 34,037,980 39,034,316
Parks and Recreation

General Fund 63,156,169 64,456,514 64,456,514 65,937,168

Special Revenue Fund(s) 6,903,648 7,805,175 7,905,175 8,425,831

Total Parks and Recreation 70,058,817 72,361,689 72,361,689 74,362,999
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Table |

EXPENDITURE SUMMARY BY DEPARTMENT

Fy2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Health and Human Services
General Fund 40,123,095 44,355,348 44,355,348 55,834,199
Special Revenue Fund(s) 3,263,472 9,973,134 5,815,012 25,837,942
Total Health and Human Services 43,376,567 54,328,482 50,170,360 81,672,141
Convention & Entertainment
Enterprise Fund(s) 101,945,286 84,300,147 84,300,147 87,568,563
Total Convention & Entertainment 101,945,286 84,300,147 84,300,147 87,568,563
Total Human & Cultural Services 257,599,327 258,435,656 253,913,751 295,313,772
Administrative Services
Mayor's Office
General Fund 5,335,378 6,164,272 6,164,272 7,072,469
Special Revenue Fund(s) 4,416,278 5,557,291 4,047,697 6,640,407
Total Mayor's Office 9,751,656 11,721,563 10,211,968 13,712,876
Office of Business Opportunity
General Fund 1,997,567 2,352,405 2,352,405 2,574,027
Special Revenue Fund(s) 446,839 1,269,724 773,974 1,111,259
City Council
General Fund 5,477,963 6,352,048 6,352,048 6,613,136
City Controlier
General Fund 6,944,811 7,891,540 7,891,540 8,397,862
Finance Department
General Fund 22,027,138 11,693,341 11,693,841 17,671,847
Special Revenue Fund(s} 0 520,439 394,381 2,512,937
Administration and Regulatory Affairs
General Fund 25,661,854 28,800,097 28,800,097 26,011,756
Special Revenue Fund(s) 24,897,330 27,003,458 26,234,441 29,798,055
Total Administration and Regulatory Affairs 50,559,184 55,803,555 55,034,538 55,809,811
Houston Information Technology Services
General Fund 16,857,169 19,442,243 19,442,243 21,263,432
Total Houston Information Technology Services 16,857,169 19,442,243 19,442 243 21,263,432
City Secretary
General Fund 729,593 836,435 836,435 861,580
Human Resources
General Fund 3,118,634 3,245 868 3,245,868 3,493,803
Legal
General Fund 12,531,328 14,112,402 14,112,402 15,233,246
Total Administrative Services 130,441,882 135,242,063 132,341,644 149,255,816
Other
Houston Airport System
Enterprise Fund(s) 428,889,325 441,141,964 441,141,964 450,336,652
General Debt Service
General Fund 220,506,734 240,203,000 240,203,000 243,000,000
General Government
General Fund 98,776,531 139,105,141 139,105,141 164,665,042
Total Other 745,172,590 820,450,105 820,450,105 858,001,694

Grand Total Expenditures

* Totals include General, Special and Enterprise Funds.

3,891,792,751

4,229,270,294

4,165,278,513

4,499,668,467
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TABLEHI
CITYWIDE REVENUE SUMMARY

Listed below are the resources for all City funds by category. All City funds include General, Special, and Enterprise and
excliude interfund transfers. The largest revenue source for the City is collection from the City's Combined Utility System
for water and sewer charges, which are projected to increase by approximately 5.64%. The second largest source of
revenues is general property taxes which are projected fo increase by approximately 4.56%. Together these two sources

account for approximately 50.39% of all City revenues.

CITYWIDE REVENUE BY CATEGORY
{$ in Million)

Revenue FY2012 FY2013 FY2013 FY2014 FY2014 % of

Category Actual Current Budget| Estimate Budget vs. FY2013 Total
Water & Sewer 931 945 939 §g2 5.64% 25.86%
General Property Taxes 866 3900 S00 941 4.56% 24.53%
Sales Taxes 547 577 595 630 5.88% 16.42%
Aviation 417 432 432 440 1.85% 11.47%
Franchise Fees 198 197 202 195 -3.47% 5.08%
Charges for Services 193 196 197 220 11.68% 5.74%
Intergovernmental 66 66 69 93 34.78% 2.42%
Other 56 49 88 568 -17.6% 1.46%
Other Tax 78 82 82 87 6.10% 2.27%
Interest Income 28 22 20 17 -15.0% 0.44%
Licenses and Permits 87 85 96 95 -1.04% 2.48%
Fines and Forfeits 55 57 52 55 5.77% 1.43%
Industrial Assessment o 15 30 15 -50.0% 0.39%
Total Revenue 3,622 3,623 3,682 3,836 4.18% 100.00%
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TABLE lll
CITYWIDE EXPENDITURE SUMMARY

Listed below are the expenditures for ali City funds by category. All City funds include General, Special, and
Enterprise Funds and exclude interfund transfers. Personnel services, accounting for more than 50%, is the largest
expenditure category projected at 51.25%. The second largest City expenditure is on payment of principal and interest
on long-term debt, which is 24.35% of total expenditures. Together these two categories account for approximately
75.80% of all City expenditures.

CITYWIDE EXPENDITURES BY CATEGORY

(% in Million)
Expenditure FY2012 FY2013 FY2013 FY2014 FY2014 % of
Category Actual Current Budget| Estimate Budget vs. FY2013 Total
Personnel Services 1,633 1,733 1,714 1,825 6.48% 51.25%
Debt Service and Other Uses 767 843 835 867 3.83% 24.35%
Other Services and Charges 589 638 634 683 7.73% 19.18%
Supplies 123 119 119 126 5.88% 3.54%
Equipment 23 33 20 43 115.0% 1.21%
Non-Capital Equipment 1 15 12 17 41.67% 0.47%
Total Expenditure 3,148 3,381 3,334 3,561 6.81% 100.00%
Citywide Expenditure FY2013 vs. FY2014
$2,000
$1,800
$1,600 —
$1,400 -y
$1,200 —
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S $800 |—
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TABLE IV
CITYWIDE PERSONNEL SUMMARY
Full-Time Equivalents (FTEs) Overtime FTEs
FY2013 FY2013
FY2012 Current FY2013 FY2014 FY2012 Current  FY2014
Fund/Business Area Actual Budget Estimate Budget Actual Budget Budget
GENERAL FUND
Public Safety
Fire/Civilian 118.6 123.5 117.7 127.0 0.3 0.7 0.5
Fire/Classified 3.801.0 37464 3,7709 37411 177.6 223.5 2278
Fire/Cadets 14.2 242 273 143.0 0.0 0.0 0.0
Forensic Services/Civilian 96.6 116.6 109.1 0.0 3.8 1.4 0.0
Forensic Services/Classified 77.3 83.0 80.0 0.0 6.0 29 0.0
Municipal Ceourts Department 271.2 2741 26856 293.3 0.0 0.2 01
Police/Civilian 998.2 1,093.7  1,049.1 1,127.8 215 26.5 250
Police/Classified 5,146.5 51240 51625 5172.0 93.9 98.6 95.6
Police/Cadets 76.6 98.5 114.5 102.¢ 0.0 0.0 0.0
Total Public Safety 10,600.2 10,685.0 10,699.7 10,7071 303.1 353.8 343.8
Development & Maintenance Services
General Services 189.3 191.6 189.2 194.1 4.6 6.0 6.4
Planning & Development 75.7 755 755 78.8 0.0 0.0 0.0
Public Works and Engineering 9.0 15.0 14.7 15.0 0.0 0.1 0.1
Solid Waste Management 434.3 439.1 439.1 441.2 26.2 26.0 2986
Total Development & Maintenance Services 708.3 721.2 718.5 730.1 30.8 32.1 36.1
Human & Cultural Services
Health & Human Services 4546 467.8 469.1 484.2 38 24 0.0
Housing & Community Development 2.1 2.0 2.0 2.0 0.0 6.0 0.0
Library 401.7 4156 414.4 484.7 0.0 06 0.0
Neighborhoods 98.8 110.7 106.1 113.4 0.2 24 0.7
Parks & Recreation 617.7 693.8 693.8 695.0 9.9 2.5 27
Total Human & Cultural Services 1,574.9 1,689.9 1,6854 1,779.3 13.9 7.9 34
Administrative Services
Administration and Regulatory Affairs 231.0 2433 2411 208.4 0.9 0.8 1.1
City Controller 66.2 65.6 65.6 67.1 0.0 0.0 0.0
City Councit 746 75.9 76.0 83.2 0.0 0.0 0.0
City Secretary 10.9 12.4 12.4 12.0 0.0 0.0 0.0
Finance Department 61.3 68.6 68.6 112.4 0.0 0.0 0.0
Human Resources 359 34.8 347 33.0 0.0 0.0 0.0
Houston Information Technology Services 148.1 141.7 138.1 155.2 1.7 1.1 1.7
Legal 118.1 119.8 116.3 120.6 0.0 0.0 0.0
Mayor's Office 497 53.8 53.8 59.0 0.4 0.5 0.2
Office of Business Opportunity 233 25.0 250 277 0.0 0.0 0.0
Total Administrative Services 821.1 840.9 831.8 878.6 3.0 24 3.0
Total General Fund 13,704.5 13,937.0 13,8352  14,095.1 350.8 396.2 391.3

12



FISCAL YEAR 2014 BUDGET

TABLE IV
CITYWIDE PERSONNEL SUMMARY
Full-Time Equivalents (FTEs) Overtime FTEs
FY2013 FY2013
FY2012 Current FY2013 FY2014 FY2012 Current FY2014
Fund/Business Area Actual  Budget Estimate  Budget Actual Budget  Budget
ENTERPRISE FUNDS
Aviation 1,360.0 1,400.0 1,286.8 1,360.0 51.6 45.0 50.0
PW&E - Public Utilities-Water & Sewer 2,0866 2,251.9 2,099.2 2,261.4 198.3 131.8 135.4
Total Enterprise Funds 3,446.6 3,651.3  3,386.0 3,621.4 249.9 176.9 185.4
SPECIAL REVENUE FUNDS
ARA - BARC Special Revenue 87.8 103.1 92.0 94.1 0.0 0.0 0.1
ARA - Parking Management 63.8 72.0 66.3 75.0 0.6 03 0.9
HLT - Swimming Poocl Safety 9.8 11.9 10.6 10.86 0.0 0.0 0.3
HLT - Health Special Revenue 6.7 10.0 10.0 16.0 1.2 0.0 0.0
HLT - Essential Public Health Services Fund 0.0 0.0 6.0 89.2 0.0 0.0 0.0
HLT - Special Waste 13.8 204 204 32.0 0.0 0.0 0.4
Houston Emergency Center 2226 238.3 2383 242.3 6.3 10.8 10.4
Library - Digital Houston 1.7 2.0 2.0 50 0.0 0.0 0.0
Mayor's Office - Cable Television 11.6 17.56 17.56 17.5 0.1 0.1 0.2
OBO - Contractors Responsibility fFund 2.0 20 2.0 2.0 0.0 2.0 0.0
Municipal Courts Juvenile Case Manager Fee 14.5 18.0 17.2 20.0 0.0 0.0 0.0
Municipal Courts Security Fund 19.8 18.1 18.1 0.0 0.0 .0 0.0
Parks Golf Special 62.8 76.0 76.0 80.5 3.9 4.4 4.4
Parks Special Revenue 15.0 10.5 10.5 10.5 3.9 0.0 0.0
Police - Asset Forfeiture/Civilians 0.0 0.0 0.0 0.0 0.2 0.0 0.0
Police - Asset Forfeiture/Classified 0.0 0.0 0.0 0.0 242 30.6 291
Police - Auto Dealers/Civilians 6.4 8.0 6.0 8.0 0.4 0.6 0.5
Police - Auto Dealers/Classified 225 23.0 18.2 23.0 1.7 2.0 4.3
Police - Digital Automated Red Light/Civilians 2.1 0.0 0.0 0.0 0.0 0.0 0.0
Police - Digital Automated Red Light/Classified 0.2 0.0 0.0 0.0 0.0 0.0 0.0
Police - Forensic Transition Special/Civilians 0.0 0.0 0.0 91.2 0.0 0.0 13
Police - Forensic Transition Special/Classified 0.0 0.0 0.0 78.0 0.0 0.0 - 28
Police - Special Services/Civilians 58 3.0 3.0 3.0 0.7 0.0 0.0
Police - Special Services/Classified 1.8 0.0 0.0 0.0 91.9 73.9 73.0
Police - Mobility Response Team/Civilians 24.0 0.0 0.0 0.0 0.1 0.0 0.0
PW & E - Building Inspection 468.3 502.7 480.4 527.1 14.7 15.3 22.8
PW & E - Dedicated Drainage & Street Renewal 453.5 4856.8 456.8 488.8 42.1 27.0 30.2
PW & E - Houston TranStar 72 8.0 6.6 8.0 0.0 0.0 0.0
PW & E - Mobility Response Team 6.0 0.0 0.0 0.0 0.1 0.0 0.0
PW & E - Stormwater Utility 346.8 3772 361.8 373.2 36.0 258 249
Solid Waste - Recycling Expansion Program 4.0 5.0 5.0 3.0 0.0 0.0 0.0
Total Special Revenue Funds 1,880.7 2,012.5 1,925.6 2,297.0 228.1 192.8 205.6
Total General, Enterprise and Special Funds 19,031.8 19,601.4 19,246.8 20,013.5 828.8 765.9 782.3
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TABLE IV
CITYWIDE PERSONNEL SUMMARY
Full-Time Equivalents (FTEs) Overtime FTEs
FY2013 FY2013
FY2012 Current FY2013 FY2014 FY2012 Current FY2014
Fund/Business Area Actual Budget Estimate Budget Actual Budget Budget
INTERNAL SVC./SERVICE CHARGEBACK
Human Resources - Heaith Benefits 420 49.0 484 - 49.4 0.1 0.1 0.0
General Services - Central Sve Revolving 36 5.0 5.0 40 0.0 0.1 0.0
Finance - Central Svc Revolving 0.0 11.5 11.5 16.7 0.0 0.0 0.0
Human Resources - Central Svc Revolving 121.0 133.0 123.5 150.0 0.0 0.0 0.1
HITS - Central Svc Revolving 227 40.8 358 50.6 0.2 0.0 0.0
Planning & Development - Centrat Svc Revolving 9.3 16.5 16.5 17.5 0.0 0.0 0.0
General Services - In-House Renovation 28.7 30.0 28.9 30.0 01 0.3 0.7
Finance - Fleet Management 0.0 4.5 4.5 8.0 0.0 0.0 0.1
FMD - Fleet Management 2532 273.0 2575 300.9 9.3 10.1 9.1
PW & E - Fleet Management 83.8 922 80.1 92.8 8.2 8.0 1.3
PW & E - Project Cost Recovery 3221 328.2 3052 330.0 40 6.1 54
General Services - Project Cost Recovery 254 25.0 246 26.0 0.0 0.0 0.1
HITS - Project Cost Recovery 21.4 270 19.0 6.6 0.0 0.0 0.0
ARA - Property and Casualty 5.1 5.0 5.0 50 0.0 5.0 0.0
Legal - Property and Casualty 46.8 52.4 52.1 53.9 0.0 0.0 0.0
Human Resources - Workers' Compensation 287 31.6 301 348 0.0 0.0 0.0
Legal - Workers' Compensation 3.1 3.0 3.0 3.0 0.0 0.0 0.0
Total Internal Svc./Service Chargeback 1,016.7 1,127.7 1,050.7 1,179.3 2.9 29.7 16.8
Total FTEs 20,048.5 20,7291 20,2975 21,1928 850.7 795.6 799.1
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GUIDE TO READING THE OPERATING BUDGET

This section explains the format and contents of the FY2014 Budget document. The major sections of the
budget are described below.

THE MAYOR'S BUDGET MESSAGE

The Mayor's budget message to the City Council outlines the priorities upon which the FY2014 Budget was

prepared. Service highlights and significant changes are discussed.

SUPPLEMENTARY INFORMATION

This section provides a City of Houston fact sheet with leading economic indicators, the authorization for the
budget, and a detailed discussion of the budget methodology. An economic forecast, overview of the budget,
overview of funds, and financial and budgetary policies are also presented. Summary information for all funds
is presented by departiment.

GENERAL FUND

This section includes a fund summary, a General Fund resources summary, and a General Fund expenditure
summary. These summaries are followed by General Fund departmental operating budgets.

The General Fund departments are grouped by function. The functions and their component depariments are
as follows:

PUBLIC SAFETY AND JUSTICE HUMAN AND CULTURAL SERVICES
0 Fire 0o Department of Neighborhoods
0 Houston Emergency Center o Health and Human Services
0 Municipal Courts o} Housing and Community Development
0 Police o Library
0 Parks and Recreation
DEVELOPMENT AND MAINTENANCE
SERVICES ADMINISTRATIVE SERVICES
0 General Services 0 Administration and Regulatory Affairs
0 Planning and Development 0 City Controller
0 Public Works and Engineering (PWE) 0 City Council
0 Solid Waste Management 0 City Secretary
0 Finance
0 Houston information Technology Services
0 Human Resources
0 Legal
0 Mayor's Office
0

Office of Business Opportunity

GENERAL GOVERNMENT GENERAL FUND DEBT SERVICE
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A brief departmental narrative oullines the department's responsibilities, budget, and service level, A
departmental organization chart shows divisions and/or programs with staffing and expenditure levels.

Also included is a graph that presents a nine-year departmental expenditure history and the adopted budget.
Within a departmental summary, related totals may vary slightly due to rounding,

0

Department/Budget Summary

This form includes summaries of expenditures, revenues, and staffing levels for the FY2012 Actual,
FY2013 Budget, FY2013 Estimate, FY2014 Budget and FY2014 highlights of services or new
programs. The FY2013 Estimate (FY2013 Projected) is based on the March 2013 Monthly Financial
and Operations Report (MFOR) for General, Enterprise, Special Revenue, and Internal Service Funds.

Programs by Department

This form summarizes departmental program objectives, expenditures, staffing levels, and
performance measures for the FY2012 Actual, FY2013 Estimate, and FY2014 Budget.

Personnel Summary

This schedule lists positions by job classification code. The total is adjusted to full-time equivalents
(FTEs).

Department Expenditure Line ltem Detail

This form provides departmental expenditure information by line item for the FY2012 Actual, FY2013
Budget, FY2013 Estimate, and FY2014 Budget.

Department Revenue Summary

This form provides departmental revenue information by revenue source for the FY2013 Budget,
FY2013 Estimate and FY2014 Budget.

ENTERPRISE FUNDS

The City of Houston has three Enterprise Fund operations: Aviation, Convention and Entertainment Facilities
and the Combined Utility System. These funds have the same budget presentation as described for General
Fund departments, with the exception of the Fund Summary that follows the departmental narrative. Aviation's
Airport Capital Outlay Fund and Combined Utility System's Water and Sewer System Operating Fund are
separate funds for the purchase of capital outlay items. The Combined Utility System Water and Sewer
Operating Fund pay the debt service, in addition to making operating transfers to the Combined Utility System
General Purpose Fund. This fund is used for capital outlays, discretionary payments, transfers to storm water,
and other permissible activities. In general, the Fund Summary includes the following items for the FY2013
Budget, the FY2013 Estimate, and the FY2014 Budget:

Beginning fund balance/equity

Current and projected revenues

Current and projected expenditures

Planned ending fund balance

Fund balance distribution, where appropriate

0OCO0O0O0
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SPECIAL REVENUE FUNDS

Special Revenue Funds are established fo account for the proceeds of specific revenue sources, which are
restricted to expenditures for specified purposes. in FY2014, the Special Revenue Funds include the following:

Asset Forfeiture

Auto Dealers

BARC

Building Inspection

Cable Television

Child Safety

Contractors Responsibility Fund

Dedicated Drainage and Street Renewal Fund (DDSRF)
Digital Automated Red Light Enforcement Program
Digital Houston

Essential Public Health Services Fund
Forensic Transition Special Fund

Health Special Revenue Fund

Historic Preservation Fund

Houston Emergency Center

Houston TranStar Center

Juvenile Case Manager Fund

Laboratory Operations and Maintenance Fund
Mobility Response Team Fund

Municipal Courts Building Security

Municipal Courts Technology Fee

Parking Management

Parks and Recreation Special Revenue

Parks Golf Special Fund

Police Special Services

Recydling Expansion Program

Special Waste Fund

Storm Water

Supplemential Environmental Protection
Swimming Pool Safety Fund

o @ & & ¢ & & & © o & & & & & & 9 B S OGS BB O " D

INTERNAL SERVICE FUNDS

Internal Service Funds are established for the purpose of providing services to City departments on a cost-
reimbursement basis. Services provided by personnel in this fund fype are charged io the department
receiving the services. The Internal Service Funds section includes the following operations in FY2014:

o Health Benefits
o Long-Term Disability

The presentation format for the Internal Service Funds is identical to the Enterprise Funds.

CAPITAL AND EQUIPMENT

The Capital and Equipment Program has its own budget cycle. The equipment in this program is financed by
the issuance of Commaercial Paper (CP). A separate appropriation is established after the issuance of CP.
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SERVICE CHARGEBACK FUNDS

Service Chargeback Funds, previously known as Revolving Funds, are also established to provide services on
a cost-reimbursement basis and as an administrative convenience. In these funds, supplies and services are
delivered or acquired on behalf of a department, which is later billed. Unlike internal Service Funds, Service
Chargeback Funds have a zero balance at year end — the revenues received by these funds from the
departments they provide services to are equal to the amount of these funds' expenditures. For example, the
Central Services Revolving Fund pays the electrical bills for departments and is then reimbursed. This
procedure also allows for the accurate alfocation of costs by departments and funds that use the modified
accrual basis of accounting. These funds are sub-funds of the General Fund. The format for the Service
Chargeback Funds is identical to the Enterprise Funds.

The Service Chargeback Funds section includes the following operations in FY2014:

In-House Renovation
Fleet Management
Property and Casualty
Workers' Compensation
Central Services
Project Cost Recovery

Q0 COoOQO0

DEBT SERVICE FUNDS

This section consists of a narrative explaining the purpose of these funds, highlights of the FY2014 Budget, the
reserve policy, and Fund Summary tables. In addition, this section includes the Annual Financing Plan (AFP),
which outlines the proposed schedule for various debt issuances in the upcoming fiscal year.

APPENDICES

This section includes the glossary, which defines key budget terms and expenditure line item details for the
General Fund, and citywide funds, including Enterprise and Special Revenue Funds. These include line item
details for the FY2012 Actual, the FY2013 Budget, the FY2013 Estimate, and the FY2014 Budget.

Schedules for revenue supported debt service are included in the appendices. Also included is a summary of
Non-Major Special Revenue Funds as well as a summary of the FY2014 City Council actions and FY2014
Budget Ordinance. A departmental cross reference is included in the appendices. This is an alphabetical
listing by department, of all funds and where they are located in the FY2014 Operating Budget, by section, and
page number.
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AUTHORITY

The City of Houston's Operating Budget is proposed and approved in accordance with state law, the City
Charter, and the City Code of Ordinances.

o The Mayor submits the Operating Budget and the Capital Improvement Plan {CIP) to the City Council
for approval. The Operating Budget and Capital Improvement Plan include the following features:

Revenues, expenditures, and fund balances for FY2012 Actual; FY2013 Estimate; and the
proposed budget for FY2014,

All City funds over which the City Councii has discretionary approval authority,
Proposed estimates for the tax rate and the water and sewer rate for the upcoming fiscal year,
All prajects for which appropriations will be made in the subseguent fiscal year, and

All outstanding obligations and indebtedness of the City.

o The City Couneil then reviews the Operating Budget and Capital Improvement Plan under the following
actions:

Calls, publicizes, and conducts public hearings on the Operating Budget and CIP,
Proposes and approves recommended changes to the Operating Budget and CIP, and
Considers a separate ordinance, which approves the Operating Budget, a motion which adopts

the Capital Improvement Plan, and an ordinance which appropriates funds for approved budgetary
purposes and projects.

o After the City Controller cerlifies that funds are available for all appropriations, the Council is presented
with an appropriation ordinance.

Prior to the first day of the fiscal year, the City Council is authorized by the City Charter to adopt an ordinance
appropriating funds to support the operations of City government. The ordinance usually appropriates most of
the proposed budget. The level of appropriation will vary by fund, given the fiscal condition of the fund. This
appropriation serves as an interim spending plan authorization until the General Appropriation Ordinance is
considered by City Council. At the time of General Appropriation, most of the property tax revenue has been
recelved and the City Controller is able to certify that funds are available for the entire budget.

-6
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BRIEF DESCRIPTION OF THE FUNDS USED IN BUDGET
PROCESS

The City of Houston’s financial management and accounting structure encompasses the ongoing operations
and capital programs of twenty-three General Fund departments plus General Government and General Fund
Debt Service, approximately forty-eight separate funds, and numerous independent entities or operations for
which the City acts as trustee.

Governmental Funds

General revenues (i.e., property taxes, sales taxes, franchise fees, Municipal Courts fines, etc.} are budgeted
and received in the General Fund for the support of most basic city services. Operations and services for
public safety, financial services, libraries, solid waste management, health, most parks and recreation services,
street traffic control, esplanade mowing and citywide administration are included in the General Fund.

Enterprise Funds

Three of the City's operating departments operate similar to private enterprises. Their operations and long-
term debt are covered enfirely by user fees or dedicated revenue sources.

The Public Utilities - Water and Sewer Fund is managed by the Combined Utility System. All maintenance,
operation, reserve, and debt service requirements for Public Utilities are accounted for as an Enterprise Fund in
the Public Works and Engineering Department. Capital equipment expenses for water and sewer services are
recorded in the Public Utilities - Capital Outlay Fund. All capital outiay expense for the Aviation Department is
budgeted in the Airport System Capital Outlay Fund in full compliance with bond ordinances. Budgets covering
maintenance and operations, reserves, and debt service for each of these funds are presented in the budget.

¢ Aviation Department
o Combined Utility System
o Convention and Entertainment Facilities

Special Revenue Funds

The proceeds of dedicated general purpose revenue sources are budgeted and received in several Special
Revenue Funds. The following describes the City's Special Revenue Funds:

o The Asset Forfeiture Fund. This fund is administered by the Houston Police Department (HPD).
The City receives forfeited funds resulting from HPD's role in drug-related seizures. This fund
provides resources beyond HPD's General Fund budget for crime enforcement. Specifically, this
fund is used to address the drug problem in a manner consistent with the department's
Comprehensive Narcotics Plan.

0 Auto Dealers’ Special Revenue Fund. This fund is budgeted to pay the license fees paid by tow
truck drivers and various automotive sales, repair, storage and salvage dealers to finance a
portion of the Police Department’s enforcement efforts regarding privately owned storage lots.
This fund is also administered by the Police Department.

0 BARC Special Revenue Fund. BARC (Bureau of Animal Regulation and Care) is authorized to
receive funds from any source for the purpose of supporting the maintenance and operation of the
City's animal shelter facilities and programs. This fund is administered by the Administration and
Regulatory Affairs Department.

o The Building Inspection Special Fund. This fund includes all construction and building permit
revenues and expenditures for inspections and permitting activities. Outdoor sign license fees are
received in this fund for enforcement of the City's sign ordinance. This fund is administered by the
Public Works and Engineering (PWE) Department.

t-7
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Cable Television Special Fund. This fund, under certain cable television franchise agreements
with the City, receives contributions on a subscriber basis. This fund is used for public access
cable television programming and related costs in the Cable Television Special Fund. The
Mayor's Office is responsible for administering this fund.

The Child Safety Fund. This fund is used to account for monies received for public, parochial and
private school crossing guard programs. Revenues to the fund comes from an assessment of
Municipal Court fee's on non-criminal municipal violations and a portion of each vehicle
registration authorized by Harris County. The Police Department administers this fund.

Coniractors Responsibility Fund. This fund is managed by the Office of Business Opportunity
{OBO) and governed by Executive Crder 1-7. Funds are collected through the implementation of
the Pay or Play Program, which is administered by OBO. The revenue collected from the
Contractors Responsibility Fund is used to offset the cost of uninsured citizens in the Houston and
Harris County area.

Dedicated Drainage and Street Renewal Fund {(DDSRF). The fund was established beginning in
FY2012. The DDSRF provides a dedicated, pay-as-you-go fund for enhancement, improvement
and ongoing renewal of Houston's drainage and streets, as well as traffic control operations.

Digital Automated Red Light Enforcement Program. This fund tracks the financial and accounting
balances from all penalties and fees collected and all costs associated with the operation and
enforcement of the photographic traffic monitoring system. While no new tickets will be issued,
this fund remains open while the City collects outstanding penalties and fees and pays the fund’s
expenses. This fund was previously administered by the Police Department. The Finance
Department administered this fund starting FY2013.

Digital Houston Fund. This fund is used by the City of Houston fo build a citywide wireless
broadband Wi-Fi mesh network that will provide affordable high-speed internet access for
residents and visitors to Houston; thus creating a digital future for Houstonians through a digital
literacy effort in support of achieving Houston's educational workforce and educational goals. This
fund is administered by the Library Department.

Essential Public Health Services Fund. This fund was created for the purpose of offsetting costs
associated with the administration of Medicaid Transformation Waiver projects and to perform
other essential public health services as defined by Chapter 121 of the Texas Health and Safety
Code. This fund is administered by the Health and Human Services Department.

Forensic Transition Special Fund. This fund was created for the transition of forensic services
from the Houston Police Department to the independent Houston Forensic Science Local
Government Corporation {(LGC). Forensic examination covers multiple scienfific disciplines to
include Biology/Serology, Controiled Substances, Firearms, Toxicology, AFIS, Computer
Forensics, Crime Scene Unit, Audio - Video, Latent Prints and Polygraph.

Health Special Revenue Fund. This fund includes several programs that are supported by
ordinances including ambulance permit, consumer-food and drug, vital statistics, international
travel immunizations, Geriatric Dental Program and specific public health purposes. Ambulance
permit fees collected are allocated to fund for inspection of ambulances and permitting of
ambulance operators. Electronic monitoring system fees are collected from the requests of
medallions for the operation of mobile food units, other than restricted operations mobile food
units, licensed part vending units, or fixed location mobile food units as stated for the provision in
the city fee schedule for the maintenance, operations and ufilization of the elecironic monitory
system. Vital statistics for certified copies of records, searches and amendment fees are
expended for purpose of the preservation of vital statistics records maintained by the registrar.
International travel immunization fees for each vaccination that is administered including any
certificate provided shall be an amount equal to the city's cost of purchases of the vaccine plus
$20 to cover the associated costs for providing the service and administering the vaccine. All
revenue generated from the Geriatric Dental Program is directed to be used to defray the costs
associated with the administration and operation of the program. This fund is administered by the
Health and Human Services Department.
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Historic Preservation Fund. This fund is administered by the Planning and Development
Department, which was established in FY2010 to utilize funds set aside from the sale of historic
fire stations by the City in FY2009, This fund is used to promate historic preservation programs. It
utiizes City funds as seed money to encourage private investment, attract grant funds, and
support educational programs that will further preservation efforts in Houston.

Houston Emergency Center Fund. This fund consolidates the City’s four separate emergency
services into one state of the art facility. This fund is administered by the Houston Emergency
Center.

Houston TranStar Center Fund. This fund was established for the planning, design, operation and
maintenance of transportation and emergency management operations within the greater Houston
area. Funding is derived from revenue received from member agencies and is prorated based on
cccupancy and use of center faciliies. This fund is administered by the Public Works and
Engineering (PWE) Department.

Juvenile Case Manager Fund. This fund was established under Article 45.056 of the Texas Code
of Criminal procedure to assess a juvenile case manager fee for each defendant convicted of a
fine-only misdemeanor offense and may only be used to finance the salary and benefits of juvenile
Case managers. This fund is administered by the Municipal Courts Department,

Laboratory Operations and Maintenance Fund. This fund is solely designated for laboratory
operations and maintenance for the retention of all revenue from laboratory fees. It pertains to
Ordinance Amending Chapter 21 of the Code of Ordinance relating to laboratory fee. This fund is
administered by the Health and Human Services Department,

Mobility Response Team Fund. The mission of the Mobility Response Team is to respond and
mitigate significant traffic congestion resulting from malfunctioning traffic signals, accidents and
other mobility issues throughout the City. The team is a partnership between the Police and
Public Works and Engineering (PWE) Departments.

Municipal Courts Building Security Fund. This fund was established in FY1997 to provide for the
safety of civilians and civil service employees conducting business at Municipal Court buildings.
This fund generates revenue by charging a fee to every defendant convicted of any offense. The
purpose of this fund is to contract security officers and purchase security equipment such as video
arraignment equipment, court room cameras and the installation of a card-key security system.
This fund is administered by the Municipal Courts Department.

Municipal Courts Technology Fee Fund. This fund generates a fee charged for convictions on all
traffic and non-traffic misdemeanor offenses occurring on or after June 25, 2000. The purpese of
the fund is to finance technological enhancements for the Municipal Courts, including computer
systems, networks, hardware, software, imaging systems, electronic ticket writers and docket
management systems. The FY2014 Budget includes debt repayment on bonds issued to
purchase the new case management system and other equipment and services necessary for the
operation of the new system. This fund is administered by the Municipal Courts Department.

Parking Management Fund. This fund is responsible for managing and providing on-street
parking alternatives to the citizens in the Greater Houston area. This fund is administered by the
Administration and Regulatory Affairs Department.

Parks Golf Special Revenue Fund. This fund was created to receive all City revenues derived
from all City-owned golf facilities, whether operated by the City or private entities, including all
related concessions fees, to be used exclusively for the maintenance, operating and
improvements of any or all such golf courses,

Parks Special Revenue Fund. This fund is used to account for revenues and certain expenditures
related to operations of the City's municipal golf courses and youth programs. This fund is
administered by the Parks and Recreation Department.
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Police Special Service Fund. This fund is used to account for activities that are not covered under
the General Fund Budget. The activities include joint police operations, security and traffic control,
undercover support services and use of HPD facilities. The Police Department administers this
fund.

Recycling Expansion Program Fund. This fund was created to allocate dedicated funds to be
used for the expansion and implementation of the City's Recycling Programs, Efforts include
citywide tree waste recycling, additional neighborhood depository sites, curbside recycling and
increased education and outreach. These efforts allow the City to improve its current [andfill
diversion rate. This fund is administered by the Sclid Waste Management Department.

Special Waste Fund. The purpose of this fund is to prevent the infiltration of fats, oils, and grease
into the sanitary sewer, and to assure that the City’s infrastructure and theé health of the citizens
are protected. All fees collected are expended only for the costs of permitting, inspecting,
monitoring, controlling, educating and enforcing any violation pertaining to the management and
disposal of city-regulated waste. This fund is administered by the Health and Human Services
Department.

Storm Water Fund. This fund receives revenue from the Combined Uility System Fund and
Dedicated Drainage and Street Renewal Fund. Funds are transferred to this fund to support
storm water drainage operation and maintenance activities. The core purpose is to provide the
best level of maintenance to the siorm water infrasfructure with the resources provided and to
maintain flow of storm water free of debris and foreign objects that cause flooding.

Supplemental Environmental Protection Fund. This fund is for the advancement of the goals of
clean air and water and to enhance the community environment impacted by criminal
environmental violators. This fund is administered by the Police Department.

Swimming Pool Safety Fund. This fund receives proceeds from enforcing municipal, state and
federal pool and spa safety standards. State and federal pool and safety standards apply to all
pools and spas serving more than two dwellings; in accordance with the requirements, operators
of pool and spas at apartment or condeminium projects are required to obtain permits and to
comply with the standards. The fees collected in pursuant of swimming pool and spa safety are
used for the purposes of activities related to permitting, inspecting, monitoring, abating, controlling,
educating and enforcement of municipal, state and federal standards. This fund is administered
by the Health and Human Services Department.

Internal Service Funds

Internal Service Funds were established for the purpose of providing services to City departments on a cost-
reimbursement basis. These funds are shown in the Internal Service Fund section of the budget document.
Included are the following:

o]

Health Benefits Fund. This fund was created to account for the financial activity of the City's
medical and health-relaied plans. Employee, retiree, and City premium ceontributions are
budgeted as revenues. Medical and dental expenses some self-insured medical claims, life
insurance premiums, payments to employees for dependent care reimbursement, and health
benefits program administrative costs are budgeted as expenditures. This fund is administered by
the Human Resources Department.

Long-Term Disability (LTD}. This fund was established in FY1985 and is used to account for the
long-term sick leave benefits for eligible city employees. The LTD Fund is funded solely by the
City through premiums charged to the departments based on the number of employees covered
by the plan. Such premiums cover the cost of all benefits (claims) to the employees and third
party administrative fees. This fund is administered by the Human Resources Department.
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Service Chargeback Funds

Service Chargeback Funds, previously known as Revolving Funds, are established to provide services to other
City departments on a cost-reimbursement basis and are shown in the Service Chargeback Funds Section.
included are the following:
o Central Services Revolving Fund. This fund provides goods and services to operating
departments. The receiving department's budget is charged for the actual cost incurred by the
Cenfral Services Revolving Fund, with the revolving fund revenue account credited by the same
amount. As an example, citywide temporary personnel costs are budgeted in this fund.

o In-House Renovation Fund. This fund is used to capture the costs associated with the renovation
and reconstruction of fire stations. All costs are charged to the revolving fund in anticipation of
billing a bond fund, General Fund or Community Development Block Grant (CDBG) grant fund for
reimbursement. This fund is administered by the General Services Department.

0 Fleet Management Fund. This fund is administered by the Fleet Department, which is used to
account for fleet maintenance for citywide depariments.

o Property and Casualty Fund. This fund records the transactions of the City's self-insurance
program for lost and personnel action claims. The Administration and Regulatory Affairs
Department oversees the insurance functions while the Legal Department administers the claims
portion. Revenue is generated from premiums assessed to other funds; premiums are based on
projected expenditures,

o Workers’ Compensation Fund. This fund was established to collect and report all costs of
compliance to stafutes related to Workers Compensation. The revenues are derived through
charging the departments an administrative premium semi-monthly per employee plus all direct
costs refated to claim expenditures, which includes indemnity, medical and disability payments.
This fund is administered by the Human Resources Department.

o Project Cost Recovery Fund. This fund is used to pay the costs of department employees who
directly and indirectly work on ClP-related projects. These costs are then recovered from the
appropriate CIP project fund. This fund is administered by the Finance Department.

Equipment Acguisition Consolidated Fund

The Equipment Acquisition Consolidated Fund supports the acquisition of durable capital assets for all General
Fund departments and selected Special Revenue Funds. Historically, funding has come from issuing
Commercial Paper for the purchase of such capital assets. Funding continues to come from the issuance of
Commercial Paper and other sources such as capital lease financing. This fund is administered by the Finance
Department.

Debt Service Funds

General Obligation debt is secured by and payable from the receipts of an annual ad valorem tax levied, within
legal limits, on taxable property within the City. The City has covenanted to assess, levy and collect an ad
valorem tax in each calendar year, within appficable limitations, sufficient to pay the principal of and interest on
all outstanding obligations payable in such Tax Year. Such obligations include: (i) Public improvement bonds,
(i) Certificates of obligation, (iii) Certain obligations to fund a portion of the City's unfunded actuarial accrued
liability to the City's pension programs, and (iv) General obligation on commercial paper notes.

The primary source of funds to make obligated payments is the General Fund, which annually transfers the
legally required amount into the Debt Service Fund, which the debt service fund accumulates the resources
necessary to pay the principal and interest on all outstanding obligations payable in that Fiscal Year. The Debt
Service Fund makes payments for arbitrage rebate and administrative fees to administer the debt program,

The City's tax rate for Fiscal Year 2013 (Tax Year 2012) was $0.63875 (per $100 assessed valuation), which
includes $0.176540 for debt service. This debt service tax rate is what determines the amount of funds that the
General Fund is legally required to transfer into the Debt Service Fund.
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Trust and Agency Funds

Trust and Agency Funds are used to account for assets held by a government unit as trustee, or agent for the
individuals, private organizations, other governmental units, and/or other funds. The City has created trust and
agency funds for Tax increment Reinvestment Zones (TIRZ) since FY1991, As development occurs in each
zone, taxes generated by the increase in value attributable to those improvements, or "tax increment”, are
capiured in separate funds set up for each TIRZ. TIRZ funds are then used fo pay for approved project costs,
Examples of typical cosis include: infrastructure improvements in water, sanitary sewer, and storm water
systems, lighfing, paving on public right-of-way, streetscaping, impact fees, and debt service on bonds sold for
the same purpose. Contributions from other taxing jurisdictions participating in the TIRZ are collected by each
respective jurisdiction and sent to the City for deposit in the TIRZ funds. The Mayor's Office of Economic
Development/TIRZ administers the funds.

Capital Project Funds

Funding for major capital improvement projects, regardiess of funding source, is presented in the five-year
Capital improvement Plan (CIP). Debf service requiremenits are budgeted in the General Debt Service Fund or
Enterprise Funds where applicable. Funding for each capitai project, including site acquisition, engineering and
design, construction and initial equipment purchases (including environmental and civic art) required to make a
facility operational are included in the CIP. Primary funding sources for the CIP are as follows:

o Commercial paper notes and Public Improvement Bond proceeds,

o Revenue Bond proceeds (e.g., bonds supported by Combined Utility System fees, Airport System
revenues, Convention and Entertainment Facilities revenue/hotel occupancy tax),

o Operating funds or capital reserve funds {e.g., operating budget funds),

o Contributions from private or other public sources (e.g., local private developers, other local
governments and authorities, and state or federal agencies) participating in City-sponsored
projects.

o Grants such as CDBG.

o Tax Increment Reinvestment Zones (TIRZ).

The Finance Department administers these funds.

Other Financial Funds

Comprehensive budgets for certain entities are not included in the City's budget or the CIP due to City
Council’s limited authority to program expenditures. They are included in the City's Comprehensive Annual
Financial Report.

o Federal and state grants are accepted by the City and accounted for based upon each grant's
respective fiscal period, which usually differs from that of the City {July 1 - June 30). If a grant
requires a local match or fund payroll costs in whole or in part, the budget includes expenditures
and revenues that pertain fo these aspects of the grant in the receiving deparment or fund.
These grants and contracts are approved by Council action at the time of the grant award.

o The City's three pension funds are govemed by independent boards and are maintained
separately from the operating, debt service, and capital funds. Contributions from both the
employees and employer (City) are also maintained separately in the case of Deferred
Compensation and Long-Term Disability programs.

o Other funds established by City Council or the City Controller to account for contributions from
private individuals (e.g., Library Gift Endowment Fund; Houston Parks Board Trust Fund; Water
Fund (Water Aid o Elderly Residents); Houston Economic Development; and the Battaglia Trust
Fund} are dedicated to specific unbudgeted but public purposes.
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SIGNIFICANT FINANCIAL AND BUDGETARY POLICIES

The basic policies related to the City's financial and budgetary poficies were formalized on November 10, 1987.
These policies were expanded in subsequent years with the adoption of the Integrated Budgeting and Planning
Resoclution {88-87). The most recent relevani ordinance discussing this part of the City's financial policies is
Ordinance No. 2003-474 dated May 21, 2003. The following sections entitled Operating Programs, Capital and
Debt Management, and Accounting, Auditing and Financial Planning are largely excerpted from this ordinance
and subseguent budget ordinances that have amended these policies:

Operating Policies

Revenues:

s Current revenues/resources will be sufficient to support current expenditures/expenses.

0 Each Enterprise Fund will maintain revenues to support the full (direct and indirect) cost of
services provided.

ol An annual review of all fees and charges will be conducted to determine the extent to which the

full cost of associated services is being recovered by revenues.

Expenditures/Expenses:

0

The Mayor has the authority to transfer funds to and from the budget accounts within any
department without limitation. In addition, the Mayor can authorize the transfer of funds from
one department to another department within the same fund; however, such transfer cannot
exceed 5% of the department's budget expenditure account group.

All retirement and employee benefit systems will be financed in a manner fo systematically
fund liabilities. The City will assure that sufficient funds are provided to pay for current service
plus interest on unfunded liabilities plus amortization of the unfunded fiabilities over a program
period.

Recurring expenditures/expenses are to be funded with recurring revenue sources.

The Beginning Fund Balance/Equity reflected in the Budget shall automatically be adjusted to
the amount of the Ending Fund Balance/Equity as reported in the Comprehensive Annual
Financial Report for the prior year. The revised Beginning Fund Balance/Equity shall thereafter
be used fo calculate the Ending Fund Balance/Equity. This policy applies to all funds for which
an annual budget is adopted by the governing body.

The Unassigned Fund Balance in the General Fund shall be maintained at a level sufficient to
provide for temporary financing of unforeseen needs of an emergency nature and to permit
orderly adjustment to changes resulting from the termination of revenue sources. The level of
the Unassigned Fund Balance in the General Fund will be a minimum of 5% of total
expenditures less debt service, beginning not later than Fiscal Year 1989. To the extent that
funds in the General Fund Balance exceed 7.5% of total expenses less debt service, the
excess funds are available upon appropriation for non-recurring expenses.
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Capital and Debt Management Policies

0 Any capital project or equipment funded through the issuance of bonds will be financed for a
period not to exceed the expected life of the project/equipment.

0 Weighted average general obligation bond maturities will be kept at or below 12 years.

] Annual general obligation debt service (contribution) will not exceed 20% of the total General

Fund revenue, excluding state and federal grants.

0 The City’s practice has been to maintain no more than 20% of the total outstanding debt for
each fype of debt in a variable rate structure.

0 The City will issue short-term securities for the purposes of providing: 1) interirn tinancing for
long-term capital projects; 2) financing of short-term assets at or near the useful life; 3) interim
cash-flow/working capltal needs as they arise; and, 4) te 1educe the overall interest cost of debt
financing of the City.

Accounting, Auditing and Financial Planning Policies

o} Financial statements are prepared in accordance with Generally Accepted Accounting
Principles (GAAP).

o An annual audit is performed by an independent public accounting firm in accordance with
GAAP and their opinion will be included in the Comprehensive Annual Financial Report.

0 Full disclosure is provided in the Annual Financial Statements and in Official Statements
relating fo bond sales.

These policy statements are intended to serve as guidelines for financial practices and budgetary formutation

and administration. Therefore, they have been applied in establishing specific assumptions and methods used
in preparing the FY2014 Budget, as exhibited by the following methods.

Basis of Budgeting and Accounting

In general, the basis of budgeting and the basis of accounting used in the preparation of the City’s annual
financial report are the same for ail governmental funds {general fund, special revenue fund, debt service fund,
and capital projects) without exception. Revenues and expenditures are budgeted consistent with the City's
financial statements, which are prepared in accordance with GAAP for all governmental funds.

Governmental funds are accounted for on a modified accrual basis. This means that revenues are recognized
in the accounting period in which they become available and measurable. Expenditures are recognized ir #-
accounting period in which the fund liability is incurred, with the excsptivn of long-term Hability.

Significant receivables (revenues) and liabilities (expenditures) are recorded in the prior year's budget up to
sixty days after fiscal year end if they represent earned income or expenditures as of Ju;_ne 30, the Iast-day of
the fiscal year. This includes the cost of employees’ time as well as supplies, services, and equipment

delivered by June 30.
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For Enterprise Funds, the budgeting and accounting basis are the same except for depreciation and non-
current expenses. Enterprise Funds are accounted for on a full accrual basis. Revenues and expenses are
recorded when they are earnedfincurred. Enterprise Funds focus on expenses related to maintenance and
operations, equipment purchases, and exclude depreciation and other allocations related to income
determination. Revenues received and expenses paid for goods and services delivered by June 30 are
credited or charged to the current fiscal year's budget.

Encumbrance accounting is used to reserve funds committed to vendors for supplies, services and equipment
throughout the year in all funds. However, encumbrances for items not delivered by June 30 are canceled and
re-established against the new fiscal year budget for all operating budgets. Encumbrances do not establish
expenditures/expenses or liabilities. Appropriations and encumbrances for capital project funds are maintained
in effect until they are liquidated.

Reserves

In every budget since FY1982, the City's fund balance level has been a critical component of the City’s
financial management program. Likewise, the General Debt Service Fund balances have been budgeted to
provide adequate reserves for debt service payments in the first seven months of the subsequent fiscal year.
Pension fund confributions and employee health care costs have been funded with reserve components
through the budget as weil. These budgetary policies were recognized in the adoption by City Council of the
financial policies previously mentioned.

Reserves exist in two forms:
0 Those specifically created by ordinance, and
0 Those maintained as unappropriated or unassigned ending fund balance.

Most of the City's budgetary reserves take the form of ending fund balances and are consequently the result of
financial activity as presented in the City's financial statements.

General Fund Reserves

The following table shows the ending unassigned fund balance as well as the actual year end maintenance and
operating costs for preceding fiscal years, the estimated year end costs for the current fiscal year and the
proposed year end costs for the subsequent fiscal year.
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Historical Data FY1995 - FY2014
General Fund Avaitable Fund Balances

($ thousands)
Unassigned
Ending Fund M&O
Fiscal Year Balance Expenditures
Fy1995 50,682 849,766
FY1996 69,579 864,668
FY1997 84,105 903,228
FY1998 106,856 956,893
FY1999 80,409 1,030,235
FY2000 66,580 1,064,160
FY2001 79,432 1,105,408
FY2002 80,335 1,208,160
FY2003 83,027 1,199,766
FY2004 88,658 1,235,994
FY2005 120,042 1,279,879
FY2006 175,832 1,368,746
FY2007 234,535 1,459,076
FY2008 253,514 1,567,484
FY2009 236,275 1,668,700
FYy2010 165,383 1,676,367
FY2011 129,040 1,680,038
FY2012 Actual 171,677 1,590,044
FY2013 Estimate 164,488 1,725,903
FY2014 Budget 137,882 1,816,697

Debt Service Fund Reserves

The General Debt Service Fund reserves exist to ensure City bondholders that the City of Houston has set
aside sufficient resources to meet debt service requirements,

A seven-month reserve is provided for fixed rate obligations. This reserve covers principal and interest amount
payable in the first seven months of the following fiscal year for those issues which are funded from ad valorem
taxes. This seven-month reserve policy has existed since FY1983 when the current fiscal year (July 1 to June
30) and the tax collection payment date (January 31) were established.

The City is required to maintain additional reserves due to changing interest rates on its variable rate debt
(VRD). Reserves on VRDs are based on the amount by which fifteen percent (or the capped rate of the
program, if less than 15%) exceeds the budgeted interest rate on the outstanding variable rate debt during the
fiscal year. The City also issues variable rate commercial paper notes. The calculation for reserves on
commercial paper notes are based on seven months interest on the projected average balance at six percent
plus the difference between a cap of six percent and the budgeted interest rate on the amount projected fo be
outstanding during the twelve month period following the initial seven months. The reserve requirement may
not be necessary in the case that the reserves are covered under a credit agreement.

Enterprise Fund Reserves

The City also maintains Enterprise Fund reserves, which in most cases, include:

0 One to two months’ operating budget (8.33% per month of annual maintenance and operating
expenses).
0 Up to 5% of the value of each system’s property, plant and equipment for purposes of renewing and

replacing same.
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o Amounis sufficient to pay the maximum annual debt service on outstanding bonds. The City
safisfies the reserve requirement for the Enterprise Funds through a combination of cash and surety
insurance.

Other Fund Reserves

o] Pension Funds — The City makes annual contributions to its three employee pension funds in
accordance with state law or with “meet and confer” agreements with the frustees of a pension
system as authorized by state law. The annual contributions fo each ptan are based on actuarial
analyses, which are performed by independent actuarial firms selected by the respective pension
fund board trustees. Actuarial analyses on each of the three systems must be performed at least
once every three years.

The actuarial assumpfions and technigues used in the development of each actuarial valuation
are discussed and approved by the respective board of trustees in an open meeting and may
also be reviewed by an actuaral firm chosen by the City administration. Details of these
assumptions and technigues are summarized in each actuarial valuation which becomes a public
document once it is adopted by the board of trustees of a fund.

0 Long-Term Disability — The Long-Term Disability Plan is designed to provide City employees with an
income protection plan in the event they become disabled. The Long-Term Disability Fund was
established in FY1931 as an Internal Service Fund to budget and account for the revenues,
expenses, and outstanding liabilities.

Funds are provided to fully fund the outstanding and projected future liabilities from existing and
unreported claims. These reserves will be adjusted annually based on an actuarial study of the
funds.

Workers’ Compensation Administration

The potential liability for the City employees due to injury while on the job is increasing as the definition of work-
related injuries is expanded. To handle this increasingly complex subject, the Cily has taken a proactive
approach to its administration of the workers’ compensation program. Resources from accident prevention and
loss control programs were consolidated to enhance the City’s efficiency in handling these matiers. Accident
prevention works closely with loss control to develop programs to reduce the City's exposure in this area. The
inclusion of this area in risk management as a revolving fund has allowed the City to focus attention on
quantifying the City's liability on existing and unreported claims.

Emphasis is placed on targeting coordinated accident prevention initiatives, team claims handling approach,
enhanced coordination with customer departments, and early intervention o facilitate employees return to
work. These efforts should result in decreased amounts paid by the City for workers' compensation claims.

Through a needs assessment exercise, the Central Safety Office is commitied to talloring its activities to meet
the needs of the customer depariments. This is being accomplished by designing programs specific to the
depariment activities and internal resources.

Property and Casualty

The potential liability resuliing from injuries, property damage, and forts, which involve City employees,
necessitates the property and casualty function. Property and Liability insurance protects the City's financial
and physical assets from acts of God and other causes or changes. Coniributions to this fund are provided by
the General Fund, Enterprise Funds and proceeds from Claims and Judgment Bonds.
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Interfund Transfers

Transfers between funds are an integral part of the budget. There are four types of transfers.

o Direct services provided by a department in one fund to a department in another fund, resulting in:
~  Expenditures in the provider fund for all costs incurred in rendering the service;
— Revenues in interfund billing revenue account in the provider fund; and
— Expenditures in a single expenditure account in the recipient fund.

The cost billed includes a proportionate share of overhead costs, as well as all direct costs attributable to
the service provided. Major services billed directly are as follows:

Service Provider Recipient
Airport fire suppression Fire Departrment Aviation Department
Airport police protection  Police Department Aviation Department
Legal services Legal Depariment Various departments/funds
Land acquisition Public Works & Engineering (PWE)  Capital Improvement
Engineering Construction and Real  Project Funds
Estate (ECRE)
Legal Department
Design and PWE/ECRE Capital Improvement
engineering General Services Department {GSD) Project Funds, Grant
and Enterprise Funds
Signal installation PWE Street and Bridge bond funds
Building maintenance GSD Varicus other departments
services (excluding Aviation funds)
Payroll ARA Various other departments
funds

o Indirect costs are billed to the Enterprise, Special Revenue, and Grant funds of the City to recover
each fund's proportionate share of the City's central administrative and support costs, which are
originally borne by the General Fund.

These costs are based on the annual cost allocation plan prepared by the Finance Department. The
City's central service departments provide workload data used in the plan. Costs are taken from the
City's audited financial statements. Each administration and support department's full cost,
including overhead (i.e., rent, computer support, fringe benefits, and intemal administrative costs), is
calculated and allocated to all departments that receive the service(s). Certain line items in the
Enterprise and Special Revenue Funds reflect the payment of these costs to the General Fund.

o Transfers of Enterprise Fund and operating reserves to sinking funds or reserves for renewal
and replacement, maintenance and operations, and debt service are budgeted in the operating
budget of each Enterprise Fund.
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Transfers from the General and Water and Sewer Funds to the General Debt Service Fund are
based upon each fund's allocation share of the annual debt service requirements.

The Water and Sewer Fund and General Fund each pay a portion of previously issued
water district debt assumed by the City in annexations, based upon the proportionate
amount of assets annexed that fall into three categories: water facilities and improvements,
sewer faciliies and improvements, and drainage or other general improvements. After each
annexation, the City’s auditors, accounting, financial management, and ufility management
staff assume the records and facilities of the annexed districts. The proportions used to
allocate each district's outstanding debt are developed in proportion to the then current
value of the district’'s assets.

Previously, contract tax obligation payments were paid by the Water and Sewer Fund
{Northwest Houston Water Supply Corporation obligations) because those obligations were
incurred strictly to provide additional water and sewer system capacity, During FY1994
these obligations were refunded with general obligation refunding bonds. The Water and
Sewer Fund continues to pay the refunding debt service related to these obligations.

Since 1986, the City has refunded some ouistanding annexed water district bonds by
issuing new general obligafion refunding bonds. A proportionate share of the new debt
service resulting from these sales are allocated to Water and Sewer Fund because the
annexed water disfrict assets are still held by those systems as a result of the original
annexations. After this allocation is made, the Water and Sewer Fund realizes a
proportionate share of the savings from the refunding.

The General Fund transfer to the General Debt Service Fund is calculated after all of the
aforementioned allocations have been made. The transfers are set at a level to ensure that
all existing and anticipated debt service obligations will be met and reserve requirements
are satisfied.
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OPERATING BUDGET PROCESS

The general framework for the Operating Budget process is presented in Exhibit 1. Formalization of the
process began in FY1988 with the establishment of basic policies. In FY1989, City Council approved an
ordinance requiring a monthly financial status report from the Finance and Administration Department
(renamed Finance Department) and the Office of the City Controller.

The budgetary process was further strengthened with the adoption of the integrated budgeting and planning
resolution and budget calendar ordinance in FY1989. This resolution includes linking plans and budgets for the
General, Enterprise, and Special Revenue Funds and the Capital Improvement Plan (CIP). The integrated
approach also calls for service impact information, input from the public and elected officials, and linking current
budgets with five-year forecasts. The budget calendar ordinance requires the development of a budget
calendar with specific dates for the presentation of several phases of the budget as illustrated in Exhibit 2.

The amendment process for the budget is governed by Section 102.008 (b) (¢) of the Texas Local Government
Code which stipulates that aiter final approval of the budget, the City Council must spend funds only in strict
compliance with the budget, except in an emergency. The City Council may authorize an emergency
expenditure as an amendment to the original budget only in a case of grave public necessity to meet an
unusual and unforeseen condition that could not have been included in the original budget through the use of
reasonably diligent thought and attention. If Council amends the criginal budget to meet an emergency,
Council shall file a copy of the resolution amending the budget with the City Secretary, and the City Secretary
shall attach the copy to the original budget.

In April and May 2013, the Finance Department began briefing Council on the preparation of the FY2014
Budget. After departments submitted their budgets, a series of meetings with the Finance Department were
conducted to evaluate and determine the requests that would be incorporated into the Mayor's Budget. Budget
workshops were held by the Budget and Fiscal Affairs Committee in May and June.

The base budget for FY2014 was derived from adjustments to the FY2013 budget. These adjustments
included additional funds for health benefits, increase in coniractual obligations, salary increases, operational
support of capital improvement projects, and transfer of functions from one department to another, deletion of
one-time expenditures, and consolidation and streamlining of some functions.

CAPITAL IMPROVEMENT PLAN PROCESS

The process to prepare and adopt the five-year Capital Improvement Plan (CIP) for FY2014-FY2018 generally
follows the same procedures as the Operating Budget. Refer to Exhibits 2 and 3 for schedule and comparison.

In February and March, public meetings were conducted in all Council districts. During these meetings, citizen
comments were received regarding capital project plans. Comments were forwarded to applicable Council
Members, Public Works & Engineering (PWE), and other City departments. City departments reviewed
projects in the FY2013-FY2017 CIP to determine whether rescheduling of projects and adjustments in funding
would be required.

In March and April, departmental CIP submissions were received, reviewed, and evaluated by the Finance
Department. CIP reviews and discussions between City, departments, and Finance were held in March and
April.  Upon completion of an evaluation period, a proposed FY2014-FY2018 CIP will be prepared for
presentation to City Council for review and adoption.

Enterprise Fund capital projects may vary from FY2013, but would do so only as a result of considerations
internal to each respective enterprise/revenue bond fund program. Enterprise projects and Public Improvement
Bond (PIB} funded projects will be implemented over the next five years and are included in the FY2014-
Fy2018 CIP.
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EXHIBIT 1
OPERATING BUDGET PROCESS

ECONOMIC & OPERATIONAL
FORECAST PREPARED

X

BUDGET GUIDELINES
RELEASED TO DEPARTMENTS

h 4

PUBLIC MEETINGS

!

BUDGET SUBMISSION DUE
FROM DEPARTMENTS

FINANCE REVIEWS
DEPARTMENT SUBMISSIONS

DEPARTMENT REVIEWS

A
FINANCE
APPROVES

NO

FINANCE REVISES >v

4

MAYOR REVIEWS
&
NO APPROVES

BUDGET AND FIVE YEAR FORECAST
PRESENTED TO CITY COUNCIL

h 4

BUDGET WORKSHCPS FOR
CITY COUNCIL.

h 4

PUBLIC HEARING

r-‘. FINANCE REVISES

F 3

CITY COUNCIL
APPROVES BUDGET

NO

BUDGET ADOPTED
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EXHIBIT 2

OPERATING BUDGET

CAPITAL IMPROVEMENT

MONTH ACTIVITIES PLAN ACTIVITIES GRANT ACTIVITIES
January Operating budget preparation CIP preparation instructions and ~ Grant preparation instructions
instructions and materials materials distributed to and materials distributed to
distributed departments departments
February — Departments submit operating Public Meetings cn CIP Public Meetings on
March budget requests Consolidated Plan
Departments submit CIP HCD develops draft HUD
requests Consolidated Plan (CDBG,
HOME, HOPWA & ESG)
Departments submit Grant
Program information
April Finance analyzes and Executive review of Proposed Finance & HCD develop
consolidates Operating Budget Projects Annual Report
May Mayor proposes Operating City Council Member review of Public Hearing on HUD
Budget draft CIP Consolidated Plan
Mayor submits Annual Report
May — June Council Workshops Mayor proposes CIP Council Workshops
Public Meetings on Budget
Jung Council approves Operating Council approves Capital HUD Consolidated Plan

Budget

Improvement Plan

published and submitted to
Council

Council approves Community
Development Budget and
Consolidated Plan

CDBG, HOME, HOPWA &
ESG application submitied to
HUD (in June)
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EXHIBIT 3
CIP PREPARATION PROCESS

CURRENT FIVE YEAR
ciP

h 4

FINANCE - CIP
SUBMITTAL TIME LINE

FINANCE - PRELIMINARY CiP
BUDGET FOR PUBLIC
IMPROVEMENT BONDS

ENTERPRISE DEPARTMENTS
CIP BUDGET (PWE, HAS)

COUNCIL
DISTRICT ~
PUBLIC CIP
MEETINGS
AND
SUBMITTAL

\/

DEPARTMENTS — DEVELOP

F 3

> PROPOSED FIVE YEAR CIP/

REQUEST

v

DEPARTMENTS — SUBMIT
FIVE YEAR CIP/REQUESTS

v

FINANCE — COMPILES EACH
DEPARTMENT'S CIP/
REQUESTS

v

FINANCE - SUBMITS DRAFT
CIP TO MAYOR

MAYOR

DEPARTMENTS —
ADDRESSES
INPUT

NO

A\ 4

APPROVES

YES

COUNCIL MEMBER MEETINGS

Y
FISCAL AFFAIRS MEETINGS

CITY COUNCIL

NO

APPROVES

CIP ADOPTED

Y
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DEMOGRAPHIC/ECONOMIC SUMMARY OF THE CITY

The City of Houston was founded on August 30, 18386, by brothers Augustus Chapman Allen and John Kirby
Allen, and named after General Sam Houston. According to the United States Census Bureau, Houston has a
total area of 600 square miles comprising of 579.4 square miles of land and 22.3 square miles of water.
Downtown Houston stands about 50 feet above sea level, and the highest peint in far northwest Houston is
about 125 feet in elevation. Houston is the fourth most populous city in the nation with the estimated population
of 2,145,146 (3,578 people per square mile), just behind New York, Los Angeles and Chicago; and is the
largest city in the southern U.S. and Texas.

With 6,086,538 inhabitants in 2011, the 10-county Houston-Sugar Land-Baytown Metropolitan Statistical Area
{MSA) is the nation's fifth most populous metro area.

Courtesy of Greater Houston Parinership

2011 Cities Population 70

New York Los Angeles Chicago Houston Philadeiphia

8,244,910 3,819,702 2,707,120 2,145,146 1,536,471
Cohe T ... 2011 Metro Area Population B U
New York, Noithern New Jersey, Long Island 19,015,900
Los Angeles, Long Beach, Santa Ana 12,944,801
Chicago, Naperville, Joliet 9,504,753
Dallas, Fort Worth, Arlington 6,526,548
Houston, Sugar Land, Baytown 6,086,538
Philadelphia, Camden, Wilmington 5,992 414
Washingten D.C., Arlington, Alexandria 5,703,948

According to the U.S. Census Bureau, Houston's population diversity consists of: white persons not Hispanic
25.6%, black persons 23.7%; American Indian and Alaska Nafive persons 0.7%; Asian persons 6.0%: Native
Hawaiian and other Pacific Istanders 0.1%; and persons of Hispanic or Latino origin 43.8%. Individuals from
two or more races made up 3.3% of the city's population. Additionally, as it pertains to Houston's diverse
population, 49.8% is female; 25.9% of all persons are under 18 years of age and 9.0% are over 65 years;
28.4% of all persons are foreign born; and 45.8% of all households speak a language other than English.

Between the 1940 and 1980 censuses, the Cify of Houston pursued a vigorous annexation policy. The 1990
census was the first since 1820 to find that fewer than half the residents of the 10-county region resided within
the city limits of Houston. Over 40% of the region's residents live in the central city. The fact that such a large
share of the region's population live and can vote in the City of Houston has helped it avoid the kinds of
malaise that afflict many central cities in large metropolitan areas where a much smaller share of the population
have such a vested interest in the health of the central city.
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Here are just a few of Houston's #1 rankings (from Greater Houston Partnership-houston.org):

Top Metros of 2012

Site Selection Magazine — March 4, 2013

Top U.S. Manufacturing Cities

Manufacturers' News, Inc. - January 23, 2013
Fastest Growing Wages in U.S.

Business Insiders — January 12, 2012

Top Technology Job Growth '

CyberCoders (as reported by Houston Business
Journal) — January 11, 2012

Top Gulf Coast Counties for New Plants

& Expansions from Oct. '09-Oct. "{1 - Harris County
Conway Data Inc., New Plant Database - January 2012
Top Destination City

U-Hau! International — April 12, 2013

Most Walkable City Among Large Texas Cities
Walk Score - Aprif 2013

Most Multifamily Construction — Houston MSA
AXIOMestrics Inc. — January 30, 2013

Happiest Students — Rice University

The Princeton Review - August 21, 2012

Best Cities For your Career in 2013

Payscale.com (as reported by Yahoo!)- January 3, 2013
Fastest Real GDP Growth Among Large MSAs
Bureau of Ecoriormic Analysis — February 22, 2013
Top Counties with the Largest Numeric Population
Increase — Harris County

U.S. Census Bureau — March 14, 2013

America’s Coolest Cities fo Live

Forbes —~ July 26, 2012

Big Cities Where Self-Employment if Growing the
Fastest

Forbes — July 25, 2012

HEALTH

Cities Where a Paycheck Strefches the Furthest
Forbes — July 8, 2012

Top U. 8. Manufacturing Cities

Manufacturers' News Inc.— January 23, 2013

Top Metro for Women-Owned Firms by Revenue

The State of Women-Owned Businesses Report
{commissioned by American Express OPEN) — March
2012

Largest Retail Market in Texas — Harris Co.

Texas Retail Survey - March 2012

Most Racially/Ethnically Diverse Large Metro Area
Kinder institute for Urban Research & The Hobby Center
for the Study of Texas -March, 2012

Best Cities for Manufacturing Johs

Forbes - December 15, 2011

Quality of Life in the Southern U.5. — West University
Place

On Numbers (as reported by Houslfon Business Journal)
— December 6, 2011

Personal Safety in U.S.

Mercier (as reported by Houston Business Journal) —
December 1, 2011

Fastest Growing Wages in U.S.

Business Insiders — January 12, 2012

Top Technology Job Growth

CyberCoders (as reported by Houston Business
Journal} — January 11, 2012

Top City for Women-Owned Business Revenue

The State of Women-Owned Business Report
(commissioned by American Express} — March 2012
Most Racially/Ethnically Diverse Large Metro Area
Kinder Institute for Urban Research & The Hobby Center
for the Study of Texas — March 2012

The Houston region's health care system is first-rate. From specialized to routine care, Houston has options
for everyone. The Houston MSA has over 13,000 physicians and 115 hospitals with over 19,000 beds.

Houston is also home to the world renowned Texas Medical Center (TMC), the largest medical center in the
world. TMC is comprised of 54 nonprofit and government institutions, including 6 general hospitals and 7
specialized hospitals, 3 medical schools, 4 schools of nursing, 2 schools of pharmacy, a dental school and a
community college. The TMC provides over 7.1 million patient visits per year.

k2
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EDUCATION

The Houston Independent School District (HISD) is the largest school district in the Houston area. Ranked as
the nation’s seventh largest district, HISD serves 312 square miles with 288 schools, 13,000 teachers and
more than 210,000 students. HISD serves a dynamic, highly diversified community and is one of Houston's
largest business enterprises.

Houston boasts more than 40 colleges, university and institutions — offering higher education options to suit all

interest,

Community Colleges

Houston area Universities

Alvin Community College

Blinn College

Brazosport College

College of the Mainland

Galveston College

Houston Community College System
Lee College

Lone Star College System

San Jacinto College District
Wharton County Junior College

Baylor College of Medicine

Houston Baptist University

Lamar University

Prairie View A&M University

Rice University

Sam Houston State University

South Texas College of Law

Texas A&M University

Texas A&M University at Galveston

Texas A&M University Health Science Center

Texas Southern University

University of Houston

University of Houston — Clear Lake

University of Houston — Downtown

University of Phoenix — Houston Campus
University of St. Thomas

University of Texas — M.D. Anderson Cancer
Center

University of Texas Health Science Center
University of Texas Medical Branch at Galveston

ARTS AND ENTERTAINMENT

Houston is home fo the Houston Livestock Show and Rodeo, which is the largest rodeo in the world, attracting
more than 1.8 million visitors each year. With the nation's fifth largest ballet and opera companies, Houston is
also one of only five cities in the United States with permanent professional resident companies in all of the
major performing arts disciplines of opera, ballet, music, and theater. Home to nine world-class performing arts
organizations, Houston Theater District is second only to New York in the number of theater seats in a
concentrated area. The Houston Grand Opera is the only opera company in the U.S. fo win a Grammy, a Tony
and an Emmy while the Alley Theatre is the only regional theatre in Texas to win a Tony award. Other
performing arts companies such as Broadway in Houston, Da Camera of Houston, Houston Symphony, Society
for the Performing Arts, Theatre Under the Stars (TUTS), and Uniquely Houston also serve to enrich the lives
of Houston area residents.

Houston has a unique museum district offering a range of museums, galleries, art, and cultural insfitutions,
including the City's major museums. The Houston Museum District is one of the most visited and one of the
top cultural districts in the country. With its nineteen members within a 1.5 mile radius, the district offers a wide
array of exhibits featuring themes of art, history, culture, nature, and science. With fourteen galleries of hands-
on activities, The Children’s Museum of Houston is one of the top children’s museums in the country. Houston
has more than 500 cultural, visual and performing arts organizations, 90 of which are devoted to multicultural
and minority arts and is one of five U.S. cities that offer year-round resident companies in all major performing
arts.
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Members of Houston Museum Districts:

Asia Society Texas Center Contemporary Arts Museum Houston
Buffalo Soldiers National Museum Holocaust Museum Houston
Children’s Museum of Housfton Houston Center for Photography
Czech Center Museum Houston Heouston Zoo, Inc.

Houston Center for Contemporary Craft The Health Museum

Houston Museum of Natural Science Lawndale Art Center

The John C. Freeman Weather Museum Museum of African American Culture
The Jung Center of Houston Museum of Fine Arts, Houston

The Menil Collection The Rothko Chapel

Rice University Ari Galiery

Houston has professional teams representing football, baseball, basketball and soccer. Houston’s stadiums
are a sports lover's paradise. The city boasts an array of championship teams such as the Houston Texans,
Houston Dynamo, Houston Rockets, and Houston Astros. Houston entered inio an agreement to partner with
Major League Soccer's MHouston Dynamo, Texas Southern University, and Harris County, to construct a
permanent, 22,000 seat soccer facility. The state of the art BBVA Compass Stadium opened its doors in May
2012. Houston has established itself as a destination for hosting major sporting evenis such as: Super Bowl
XXXV, Major League Baseball and National Basketball Association All-Star Games, 2005 World Series, 2005
Big 12 Conference Football Championship, USA Gymnasiics 2008 Men's Visa Championships, 2010 NCAA
Men's Basketball South Region Tournament, 2010 Major League Soccer All-Star Game, 2011 NCAA Men's
Final Four, as well as the annual Shell Houston Open. Additionally, Houston hosted the 2011 Summer
National Senior Games, the 2012 Amateur Athletic Union Junior Olympic games, and the 2013 NBA All Star
Games and will host the 2016 NCAA Men's Final Four. Houston's racing facilities include Sam Houston Race
Park, a Class 1 thoroughbred/quarter horse race track, which opened April 1994, and Gulf Greyhound Park, a
dog race track, which opened November 1992.

Houston Area Sports Teams:

Professional Teams Collegiate Teams/Mascots

Astros Major League Baseball - National League Houston Baptist University — Huskies
Dynamo Major League Soccer Rice University — Owls

Energy Women's Independent Football League Texas Southern University — Tigers
Rockets National Basketball Association University of Houston — Cougars
Texans National Football League — American Conference Prairie View A&M — Panthers
ECONOMIC DRIVERS

The City of Houston's simple 19th century city seal — the noble locomotive (heralding Houston's spirit of
progress} and the humble plow {symbol of the agricultural empire of Texas from which Houston would draw her
wealth) — clearly speaks to the roots of Houston’s economy and to the visionary leadership of its citizens.

The City of Houston, the county seat of Harris County, is the economic center of the Houston MSA, which
ranks as the fifth largest in the United States. The entire MSA includes parts of the counties of Austin,
Brazoria, Chambers, Fort Bend, Galveston, Harris, Liberty, Montgomery, San Jacinto, and Waller. The MSA
covers more than 10,000 square miles and has a population of 6,086,538 residents, creating one of the most
dynamic urban centers in the United States.
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While energy remains an important part of the local economy, Houston's economic base is significantly diverse.
The Port of Houston is a 25-mile-long complex of diversified public and private facilities located just a few hours
by ship from the Gulf of Mexico. The port is consistently ranked 1st in the United States in foreign waterborne
tonnage, 1stin U.S. imports, 2nd in U.S. export tonnage, and 2nd in the U.S. in total tonnage. It is also the
nation’s leading break-bulk post, handling 85% of all major U.S. project cargo. The Port of Houston is made up
of the public terminals owned, managed and leased by the Port of Houston Authority, and the 150-plus private
industrial companies along the 52-mile long Houston Ship Channel. Each year, more than 200 million tons of
cargo move through the Port of Houston, carried by more than 8,000 vessels and 200,000 barge calls.

All together, the port authority and its neighbors along the ship channel are a large and vibrant component of
the regional economy. More than 200 million tons of cargo moves through the Port of Houston each year, with
mare than 8,000 vessel calls recorded. The Port of Houston has an impressive listing of firsts, from unloading
the world's first container ship to becoming the country's first port to receive International Organization for
Standardization {ISO) 14001 compliance.

1 South Louisiana 246.5
2 Houston 237.8
3 New York 139.2
4 Long Beach 80.3
5 New Orleans 77.1

The Houston Airport System (HAS) ranks as one of the largest muiti-airport systems in the world. The system
comprises George Bush Intercontinental Airport (IAH), William P. Hobby Airport (HOU) and Ellington Airport
(EFD). Scheduled and charter passenger and cargo carriers fly directly to approximately 119 domestic and 74
international destinations in 37 countries from Houston, which ranks IAH third in the U.S. for total nonstop
destinations served. |AH, Houston's largest airport and the largest hub for United Airlines, offers daily nonstop
and direct flights to major cities in Asia, Canada, Europe, Latin America, Mexico, and the Middle East, IAH is
ranked as the seventh largest U.S. mainland gateway airport for internaticnal passengers and for total
passenger traffic. HOU, Houston's original municipal airport, handles domestic passengers for five airlines and
one charter service, and, is a key hub for Southwest Airlines. HOU ranks as the nation's 41st-busiest airport,
serving more than 9.0 million passengers each year. EFD is a joint military and civilian airport and serves as a
base of operations for the National Aeronautics and Space Administration (NASA) and corporate charters.

2008 25,177,160 25,307,218 50,484,378 | (1,333,185) -2.6%
2009 24,197,148 24,308,647 48,505,795 | {1,878,583) -3.9%
2010 24,739,336 24,794,235 49,633,571 1,027,776 2.1%
2011 25,035,509 24,985,235 50,030,744 497,173 1.0%
2012 25,181,461 25,146,943 50,328,404 297,660 0.6%

Johnson Space Center (JSC) is a $1.5-billion complex which was established as the Manned Spacecraft
Center in 1961 and renamed in 1973 to honor the late President and Texas native Lyndon B. Johnson. NASA
JSC occupies 1,620 acres 24 miles southeast of downtown Houston. In 2011, JSC had a total estimated
workforce of 14,000 While the NASA workforce continues a global reputation for achievement in space
exptoration, JSC is an economic powerhouse paying for salaries, contracts and grants that create jobs and
strengthen business in the Clear Lake and Houston regions and across Texas.
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EXHIBIT 4 - HOUSTON MSA AT A GLANCE
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ECONOMIC OUTLOOK
POPULATION
Houston is the nation's fifth largest Metropolitan Statistical Area which includes the following counties: Harris

County, Fort Bend County, Montgomery County, Brazoria County, Galveston County, Liberty County, Waller
County, Chambers County, Austin County, and San Jacinto County.

4County Houston Primary Hou;ton- Houston- Sugar Houston-Baytown-

Metropolitan Galveston-Brazoria| L.and-Baytown Huntsville

Statistical Area Consolidated Metropolitan Combined

(PMSA) Metropolitan Statistical Area Statistical Area

Statistical Area {MSA) {CSA)
{CMSA)

Austin Not in PMSA Not in CMSA 28,453 28,453
Brazoria Not in PMSA 314,615 314,615 314,615
Chambers 35,032 35,032 35,032 35,032
Fort Bend 588,985 588,985 588,985 588,985
Galveston Not in PMSA 291,960 291,960 291,960
Harris 4,108,374 4,108,374 4,108,374 4,108,374
Liberty 75,718 75,718 75,718 75,718
Matagorda Not in PMSA Notf in CMSA Not in MSA 36,717
Montgomery 458,958 458,958 458,958 458,958
San Jacinto Not in PMSA Not in CMSA 26,451 26,451
Walker Not in PMSA Not in CMSA Not in MSA 67,641
Waller 43,188 43,188 43,188 43,188
Total 5,310,255 5,916,830 5,971,734 6,076,092
Note: The Office of Management and Budget {OMB) defines metropolitan geography. The PMSA and CMSA were defined
in 1883, and were superseded by the MSA and CSA in 2003.
Source: U.S. Bureau of the Census, American Community Survey 2009-2011

e Harris County contains more people than Oregon.
¢ The City of Houston is the nation’s fourth most populous city.

e MSAs larger than Houston, in descending order of population, are New York, Los Angeles, Chicago,

and Dallas-Fort Worth.
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The annual average of local unemployment rate (not seasonally adjusted) is 6.8%, 1.0% point lower than the
2012 national unemployment rate.

MSA UNEMPLOYMENT RATE
Houston vs, US - Nof Seasonally Adjusted
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JOBS RECOVERY

Among the nation’s 20 most populous metropolitan areas, Houston is the first to recover all-the jobs it lost in the
recession.

Jobs Recovered through January 2012
20 Most Populous U.S. Metro Areas
{Percentage)
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Houston is recovering quicker for several reasons:

The region lost a smaller portion of its employment during the recession. When the recovery began,
Houston had less ground to make up.

Houston's core industry, oil and gas, is booming again.
manufacturing have been recoverad.

The region continues to draw residents from other states, both employed and unemployed. Houston's
population growth is driving the demand for consumer goods and services, creating jobs and
opportunities along the way.

Nearly all the jobs lost in equipment

Houston MSA Yearly Change in Employment
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ENERGY

Houston is the U.S. energy headquarters and a world center for virtually every segment of the oil and gas
industry including exploration, production, transmission, marketing, supply, and technology. Houston's high
concentration of oil expertise and experience has meant a large number of relocations to the Houston region.

Aker Solu{ions | Huntsma Corporation
Anadarko Petroleum Corporation Ineos USA

Baker Hughes Lyondell Basell Industries
Basell USA Incorporated Marathon Qil Corporation
BASF Corporation National Oilwell Varco

Bayer Material Science Schlumberger

BP America, Inc. Shell Cil Company

Chevron The Dow Chemical Company
Chevren Phillips Chermical Company Total Petrochemicals USA, Inc.
ConocoPhillips Union Carbide Corporation
ExxonMobil Vestas Wind Systems

FMC Technologies Weatherford Intemational

Houston by the Numbers:

500+ exploration and preduction firms

150+ pipeline transportation establishments

42 of the nation’s top 137 publicly traded oil and gas expioration/production firms
23.2% of U.S. crude operable capacity

30% of U.S. jobs in cil and gas extraction

15 of top 20 U.5. natural gas transmission companies have offices in Houston
12 of fop 20 oil pipeline companies have offices in Houston

With the demand for energy continuing o increase, Houston will remain the internationally recognized global
energy capital.

INCOME

Per capita income is widely used to compare the standards of living in different regions. The per capita money
income in Houston for 2011 was $26,849 vs, $25,548 for the State of Texas, and $27,915 for the U.S. In
addition for 2011, the median household income among Houstonians was $44,124 as compared to $50,920
overall for Texans, and $52,762 for the nation.
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PRICES

Houston prices, as measured by the Consumer Price Index (CPI), rose 1.9% in 2012 compared to the national
increase of 2.1%. Average CPI for the local area in 2012 was 204.2 versus 229.6 for the United States,
meaning there is a lower cost of living for Houston residents than is the case nationally.

CONSUMER PRICE INDEX
All Urban Consumers, 1982 - 1984 =100
Houston vs. US

4.0% -

3.0% -

2.0% A

1.0% A

Average Annual Rate

0.0%

-1.0% -
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Years

e L ),5, e HoUS O

HOUSING COSTS

Houston's housing consists of the following counties: Harris County, Fort Bend County, Montgomery County,
Brazoria County, Galveston County, Liberty County, Waller County, Chambers County, Austin County, and

San Jacinto County. The fifth largest metfropolitan region in the country is also one of the best bargains when it
comes to housing costs. Houston's housing costs are 21.1% befow the national average and 37.9% lower than
the average of the 27 metro areas with mare than 2 million residents. Low housing costs and a low cost of
living are the main reasons Houston's overall living costs are 9.2% below the nationwide average for places of
all sizes and 18.1% below the large-metro average.

The National Association of Realtors reports that Houston's fourth quarter 2012 median sales price of $167,800
is $11,100 lower than the national median sales price of existing single-family homes.

San Jose-Sunnyvale-Santa Clara, CA, has the highest median sales price of single-family homes in 2012 at
$685,000, while Detroit-Warren-Livonia, M, has the lowest at $66,700.
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MEDIAN SALES PRICE OF EXISTING SINGLE-FAMILY HOMES FOR SELECTED MSAs
As of 4th Qtr 2012 - not seasonally adjusted
(% in Thousands)

New York-Northern New Jersey-Long Island, NY-NJ-PA ] $376
Washington-Arlington-Alexandria, DC-VA-MD-WV $353
Los Angeles-Long Beach-Santa Ana, CA $350

Philadelphia-Camden-Wilmington, PA-NJ-DE-MD
Austin-Round Rock, TX
Chicago-Naperville-Joliet, IL [

Miami-Fort Lauderdale-Miami Beach, FL
Salem, OR
Bloomington-Normalt, IL
Columbia, MO
San Antanio, TX E
Houston-Baytown-Sugar Land, TX §
New Orleans-Metairie-Kenner, LA
Sioux Falls, SPb
Sarasofa-Bradenton-Venice, FL §
Gainesville, FL
Dallas-Fort Worth-Adington, TX
Corpus Christi, TX §
El Paso, TX }
Beaumont-Port Arthur, TX §
Amaritlo, TX E
Abilene, TX §

U.S. §

50 $50 $100  S150  $200 $250 %300 $3I50 $400

$179

Sales Price {$000)

The Houston residential real estate market has seen an increase in total sales, single-family sales, dollar
volume, average sales prices, and median sales prices, but in January and February 2013 the inventory of
single-family homes held at 3.6 months but slipped slightly in March to 3.5 months. Housing inventory in
Houston has now fallen below a four-month supply, dropping in December to 3.7 months from 5.8 months a
year earlier.

SUMMARY OF HOUSTON RESIDENTIAL SALES ACTIVITY
2012 2011 ii’::é‘;
Total Sales 73,994 63,606 16.3
Total dollar volume $16,040,186,637 $13,012,903,352 23.3
Single-family sales 62,229 53,692 16.1
Average price® $225,330 $213,723 5.4
Median price* $164,500 $155,000 5.1

* Single-family homes.
Source: Housfon Association of Realtors®,
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COST OF LIVING

in Houston the dollar has a much higher buying power than virtually any other major metropolitan areas in the
counfry. The American Chamber of Commerce Research Association (ACCRA) Cost of Living Index third
quarter 2012 shows that Houston's overall after-taxes living costs are 8.2% below the nationwide average; due
to housing costs that are 21.1% below the average. In the context of the 29 participating metropolitan areas
with more than 2 million residents, Houston's cost-of-living advantage is even more pronounced. Houston's
housing costs are 37.9% below the average for the large metro areas and its overall costs are 18.1% below the
average for this group.

COST OF LIVING COMPARISONS
Third Quarter 2012 (Average for 304 Urban Areas = 100)
Metropolitan Statisfical Area Cor.n- Gr-o- Housing| Utilities ?:;:— Health (:nc:cs);s
posite ceries tion Care & Services

New York-Newark-Edison NY-NJ-PA| 156.0 121.8 2475 126.9 111.9 113.4 118.8
Los Angeles-Long Beach-Santa Ana | 121.4 103.1 169.2 105.8 107.8 100.7 99.0
CA
Washington-Arlington-Alexandria 140.9 116.1 2322 112.4 103.1 98.3 98.0
DC-VA-MD-WV
Boston-Cambridge-Quincy MA-NH 142.8 118.5 180.5 151.4 108.6 1229 130.5
Minneapolis-St. Paul-Bloomington 109.6 101.5 122.0 99.2 102.9 101.7 108.7
MN-WI
Miami-Fort Lauderdale-Miami Beach 110.4 109.3 120.2 101.0 111.3 106.8 105.3
FL .
Chicago-Naperville-Jolief |L-iN-WI 109.2 106.4 118.2 1056.7 124.0 98.8 100.3
Denver-Aurora CO 105.1 97.3 114.5 89.8 107.3 106.1 104.0
Atlanta-Sandy Springs-Marietta GA 96.5 102.6 86.1 91.4 102.9 97.4 102.6
Houston-Sugar Land-Baytown TX 90.9 87.5 79.0 93.7 82,7 99.3 100.2
Source: Council for Communily and Economic Research, ACCRA Cos! of Living index, Third Quarter 2012 (published October 2012)
Note: Data are un-weighted averages for all reporting places in each metropolitan area.

Sources:

« Houston Facts — The Greater Houston + Houston Downtown Management District
Partnership + US Bureau of Labor Statistics
Houston Association of Realtors ¢ US Census Bureau
National Association of Realtors Quarterly e US Bureau of Economic Analysis
Report s Houston Independent School District
City of Houston » Federal Reserve Bank of Dallas —
The Port of Houston Authority Houston Branch
e Houston Economics — University of o US Government Energy Information
Houston Center for Public Policy Administration
e Facts and Figures about the Texas o HMouston Business Journal
Medical Center — Texas Medical Center o Fly-2-Houston — The Houston Airport
o The Official Guide to Houston — Greater System
Houston Convention and Visitors Bureau + Susan Combs Texas Comptroller of Public
o  Downtown Houston Association Accounts

« Harris County — Houston Sports Authority
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GENERAL FUND

FUNG SUMIMABIY 1.ttt e et ms s s s sa et s se s ermss s s st s sosene s sesensseeaeas -2
General Fund Resources SUMMEIY....ccocvvvvrvvineii oo eeceiisevsesreesresessssssnesennnees = &

General Fund Revenue by Category..........ocoiviiviiece et s sisresssssseseeseenenes 1= 18

General Fund Expenditures/Other USes SUMMETY ......ooocveeereeeeeeeeseeeeeeeee s I-22
General Fund EXpenditure SUMIMAIY ... s er s ssistese st s see s eeeeens i1-26
Public Safety Deparments ...t se s s ea et st e e e eeaesseee e -1
= TSRO TSRO OR U OO -2
Houston EMergency CoNET ..ottt et tae s eaa et eee e Hn-14
MUNICIDAL COUMS. et et et e e e ans ll-18
POlICE GBNEIAN ..ottt et e e e e e eaeee s ne anrenres It -26
FOIENSIC SBIVICES .o.oiiiieiirirrerree ettt ettt e ee e e rra v ase st eresnanssentanaes Ili-40
Development and Maintenance Services DeparmentS ... cceeveeeeecessee e s esenevnens V-1
GENETAI SEIVICES ..eietieiitite et ara st st s er s e s e ems st eses e e et eeeetaeeemmeeeeemmeennes V-2
Planning and DevelopMENt... ...ttt eee e ee e eee e eeeemnearaans V-12
Public Works and EngiN@ering ... ceeeiiecininisciesnsiessssieeeeeeesescaresreeresrassenssssessenssmes IV -20
Solid Waste Management.... ...ttt eeeee e eaeeeressans s e s eeansnass eseeneneans IV -28
Human and Cultural Services Departments ... eececriverr s cetteee e e ee s reeeeeseres V-1
Health and HUMAM SeIVICES ...ttt eeaese e v aseanerennans V-2
Housing and Community Development.........ooiiviiie i et e e e . V-14
BTN 1ottt ettt e ettt et e st nt s e e rar e nasar et aae V-20
Nelghborhoods. ... e e e e e e e v aareraees V-30
Parks and RECTEAION .o vveeceecee st st se e e e e eeeesetasseesasseestnsaans V-40
Administrative Services DepartmentS ... .ot en s eressceranea e s e VI-1
Administration and Regulatory Affairs. ..o Vl-2
City Controller's OffiCe. ...t ee s s srsne s nen V] = 14
CHY COUNCIL..e ettt et ettt ettt sn ettt e st ersemtatesateseesnenens VI~ 22
CIY SEOPBIAINY e e et b s bt e e s e e s eeeemeeeaernn Vi-28
FIMIANGE .ottt r s s e e et a e sttt bt s tesae e e e e e eanvanasosasneeraesresnranaeans Vi-36
Houston Information TeChnology ServiCRS ... cevteereeeeeeet e s ereeseresanes Vi-48
HUM@N RESOUICES ... iteiieececre ettt ses e tsaean e e eeeeeeseeeseesenresanesenesanrsnan Vi-58
A it b e et et e b S eae R st b et ee e et e e ene Vi-68
MAYOI'S OffICR. coneeiiiir i et eesen et s e rre s e sar e e sressasebt e ettt e 1ot s emeeeteesseeaaeeeteeeesnseananes Vi-78
Office of BUSINESS OPPROTHUINIY ...ecvieeeeecect ettt eeeee e e s ere s e verasassseseesanassnesnens Vi-86
GENEral GOVEITITIENE ..eoicvviiviecce e et s e et esaeae s ere e e ete s e eneeatameameenens Vil -1
General Fund Dbt SEIVICE w.coviei ettt reeeaeesre s et e eebe s stassseereans VI -1
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Fund Name: General Fund
Fund No: 1000

Beginning Fund Balance - Unassigned

Revenue and Other Sources
General Property Taxes
industrial Assessment
Sales Taxes
Other Tax
Electric Franchise
Telephone Franchise
Gas Franchise
Other Franchise
Licenses and Permits
Intergovernmental
Charges for Services
Direct Interfund Services
Indirect Interfund Services
Municipal Courts Fines and Forfeits
Other Fines and Forfeits
Interest
Miscellaneous/Cther

Total Revenue and Other Sources

Other Resources

Proceeds from Notes
Sale of Capital Assets
Transfers From Other Funds

Total Other Resources

Total Available Resources

Expenditures and Other Uses

Public Safety
Fire Department
Forensic Services
Houston Emergency Center
Municipal Courts Department
Police Department
Public Safety

Development & Maintenance Services
General Services
Planning & Development
Public Works & Engineering
Solid Waste Management
Development & Maintenance Services

GENERAL FUND SUMMARY

FY2012 FY2013 FY2013 FY2014

Actual Current Budget Estimate Budget
$ 129,041,060 171,676,776 171,676,776 164,487,874
866,141,061 900,197,000 900,197,000 940,611,003
36,836 14,800,000 29,563,000 15,000,000
546,543,436 577,373,000 595,255,883 629,601,816
9,717,263 9,685,000 9,994,000 9,994,000
99,764,815 103,896,852 103,696,852 100,526,351
45,466,100 44,606,000 45,213,353 44 822 528
22,009,397 19,194,072 19,194,072 16,492,054
25,519,825 24,174,726 25,793,982 26,812,126
24,585,845 29,501,563 32,282,768 32,819,494
12,123,694 10,331,968 12,445,710 21,064,471
45,370,062 45,320,804 46,307,658 47,758,915
41,468,902 43,958,998 44 646,142 465,454,662
18,254,790 16,849,609 16,849,609 20,558,350
34,415,942 34,485,507 33,573,803 33,799,303
2,774,105 5,051,012 4,654,808 4,648,235
4,432 642 4,000,000 3,000,000 3,000,000
4,069,616 8,064,027 7,613,897 8,058,352

1,802,664,331

1,891,290,136

1,930,282,637

2,001,821,658

0 0 10,954,611 0

1,504,033 4,500,000 4,757,101 2,500,000
53,143,892 27,077,909 27,922,494 27,768,721
54,648,025 31,677,909 43,634,206 30,269,721
1,086,383,416 2,004,544 ,821 2,145,693,619  2,196,579,253
420,198,413 433,270,153 433,270,153 447,379,021
19,148,072 18,921,481 18,300,533 ¢
11,549,650 11,855,355 11,855,355 12,171,235
21,223,911 24,005,115 24,005,115 25,366,404
621,739,407 678,430,660 679,051,608 722,582,051

1,083,859,453

1,166,482,764

1,166,482,764

1,207 ,498,711

45,689,296 49,726,561 49,726,561 48,879,362
6,656,386 7,550,302 7,550,302 7,894,659
37,015,305 37,556,100 37.556,100 35,119,100
65,749,230 69,373,412 69,373,412 70,554,993
155,110,717 164,206,375 164,208,375 162,548,114
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GENERAL FUND SUMMARY

Fund Name: General Fund
Fund No: 1000

Human & Cultural Services
Department of Neighborhoods
Health and Human Services
Housing & Community Development
Library
Parks and Recreation
Human & Cultural Services

Administrative Services
Administration and Regulatory Affairs
City Controller
City Council
City Secretary
Finance Department
Houston Information Technology Semvices
Human Resources
Legal
‘Mayor's Office
Office of Business Opportunity
Administrative Services

General Government
General Government
General Government

Total Expenditures Other Than Debt Service
Debt Service
Transfer to PIB Bonds Debt Service

Debt Service
Total Expenditures and Other Uses

Fund Balance - Unassigned

Total Budget

Changes to Unassigned Fund Balance
Prepaid items and Imprest Cash

Ending Fund Balance - Unassigned

Amount Assigned for:

Rainy Day Fund
Payment to American Traffic Solutions (ATS)*
Ending Fund Balance - Unassigned

Total Ending Fund Balance %

FY2012 FY2013 FY2013 FY2014

Actual Current Budget Estimate Budget
9,130,879 10,529,276 10,529,276 11,327,476
40,123,095 44,355,348 44,355,348 55,834,199
598,867 2,514,299 2,514,299 1,348,277
31,606,975 33,361,877 33,361,877 38,344,745
63,156,169 64,456,514 64,456,514 65,937,168
144,615,985 155,217,314 155,217,314 172,791,865
25,661,854 28,800,097 28,800,097 26,011,756
6,944,811 7,891,540 7,891,540 8,397,862
5,477,963 6,352,048 6,352,048 6,613,136
729,593 836,435 836,435 861,580
22,027,138 11,693,841 11,693,841 17,671,847
16,857,169 19,442,243 19,442,243 21,263,432
3,118,634 3,245,868 3,245,868 3,493,803
12,531,328 14,112,402 14,112,402 15,233,246
5,335,378 6,164,272 6,164,272 7,072,469
1,997,567 2,352,405 2,352,405 2,574,027
100,681,435 100,891,151 100,891,151 109,193,158
95,776,531 139,105,141 130,105,141 164,665,042
95,776,531 139,105,141 139,105,141 164,665,042

1,690,044, 121

1,725,002,745

1,725,902,745

1.816,696,880

220,506,734 240,203,000 240,203,000 243,000,000
220,506,734 240,203,000 240,203,000 243,000,000
1,810,5650,8556  1,966,105,745 1,966,105,745  2,059,656,800
175,832,561 128,439,076 179,487,874 136,882,363
1,086,383,416 2,004,544,821 2,145583,619  2,196,579,253
(7,720,000 {15,000,000) (15,000,000) 1,000,000
3,564,215 0 0 0
171,676,776 113,439,076 164,487,874 137,882,363
5,000,000 20,000,000 20,000,000 20,000,000
2,720,000 2,720,000 2,720,000 1,720,000
171,676,776 113,439,076 164,487,874 137,882,363
179,396,776 136,159,076 187,207,874 159,602,363

* Funds reserved for Red Light Camera related to settlement payment in the event collections from delinquent accounts are not sufficient.

The General Fund Summary in some cases may not agree with some of the deparimental totals due to prior year restatements.
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GENERAL FUND RESOURCES SUMMARY

The General Fund is the City of Houston's largest operating fund. With total resources of $2.2 billion budgeted in
FY2014, this fund relies heavily on various forms of revenue to finance its operations. As illustrated below,
approximately 72% percent of the total resources in the General Fund are from property and sales taxes.

GENERAL FUND RESOURCES
FY2014 BUDGET

Other 28.06%

Taxes 71.94%

COMPOSITION OF OTHER (ABOVE)

Others 3.97%
Misc 0.37%
Intind Services 3.05%

Beg. Fund Bal. 7.49%

Charges 2.17%
Ind Asmnts 0.68% g °

Fines 1.75%

Franchise 8.58%
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The composition of the FY2014 General Fund resources is listed below:

RESQURCE CAT Rl
Taxes:

Property Taxes

Sales Taxes

Other Tax
Franchise Fees
Industrial District
Licenses and Permits
Intergovernmental
Charges for Services
Interfund Services
Fines and Forfeits
Interest
Miscellaneous/Other
Total Revenue
Sale of Capital Assets
Transfers In

Beginning FY2014 Fund Balance

TOTAL RESOURCES
* Dollars in Thousands
Total may reflect slight variances due to rounding.

3

RESOURCE
FY2014 BUDGET*

940,611
629,602
9,995
188,453
15,000
32,819
21,063
47,759
67,013
38,448
3,000
8,058
2,001,821
2,500
27,770

164,488

2,196,579

% OF TOTAL
BUDGET

42.82%
28.66%
0.46%
8.58%
0.68%
1.49%
0.96%
2.147%
3.05%
1.75%
0.13%
0.36%
21.13%
0.11%
1.26%

7.49%
100.00%

The graph below provides a four-year comparsion of the City's resources in millions of dollars.

RELATIONSHIP OF GENERAL FUND RESOURCES

FY2011 THROUGH FY2014

1,000

900

800
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G600
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400
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300

200
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BE Other

Prior Yr Fund Balance
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Total General Fund Revenue

$2,400,000

$2,001,822

$2,000,000 $,930,283

$1761.737  $1824.272

$1,782,147 $1,802,727 $1,802,694

$1,655,271

$1,600,000

$1,200,000

(S Thousands)

§800,000

$400,000

$0

Table | below provides the FY2014 General Fund revenue budget by categories. As shown, the total revenue is
expected to be $2 billion or $71.5 million higher than the projected FY2013 revenue,

Table |

FY2014 Revenue Budget
Compared with FY2(013 Estimate

Projected Revenue {$ Thousands)

FY2013 FY2014 Increase /
Category Estimate Budget {Decrease)
General Property Taxes 900,197 940,611 40,414
Industrial Assessment 29,563 15,000 (14,563)
Sales Taxes 595,256 629,602 34,346
Other Tax 9,984 9,994 0
Electric Franchise 103,697 100,526 (3,179
Telephone Franchise 45213 44,623 {590)
Gas Franchise 19,194 16,492 (2,702
Other Franchise 25,794 26,812 1,018
Licenses and Permits 32,283 32,819 536
intergovernmental 12,446 21,064 8,618
Charges for Services 46,308 47,759 1,451
Direct Interfund Services 44,646 46,455 1,809
Indirect Interfund Services 16,850 20,558 3,708
Municipat Courts Fines and Forfeits 33,574 33,799 225
Other Fines and Forfeits 4,655 4648 {7)
Interest 3,000 3,000 ' 0
Miscellaneous/Other 7.614 8,058 444
Total 1,930,283 2,001,822 71,539
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Table |l provides the revenue estimate for each distinct revenue source that is expected to produce at least $3
million in FY2014. The remainder of this document describes the projection logic that has been used for each
of these items.

Table 1l

Revenue Estimates for
Revenue Sources over $3 Miilion

Projected Revenue ($ Thousands)

FY2013 FY2014 Increase/
ltem Estimate Budget {(Decrease)
Property Tax 900,197 940,611 40,414
Sales Tax 595,256 629,602 34,346
Industrial Assessments 29,563 15,000 (14,5863)
Mixed Bewerage Tax 9,800 9,800 0
Efectric Franchise 102,197 99,026 (3,171)
Telephone Franchise 45,075 44,623 (452)
Gas Franchise Fees 19,194 16,492 (2,702)
Cable TV Franchise Fees 19,718 20,500 782
Solid Waste Hauler Franchise Fee 6,000 6,250 250
Licenses and Permits 32,283 32,819 536
TIRZ Funding 9,562 10,054 492
intergovernmental Revenue - 1115 Waiver 1,814 10,340 8,526
Ambulance Fees 33,245 32,335 (910)
Platting Fees 4,552 5,791 1,239
Other Charges for Senvices 8,511 9,633 1,122
Interfund Police Protection 22,088 23,232 1,134
Interfund Fire Protection 16,517 17,276 759
Other Direct Interfund 6,031 5,947 {84)
Indirect Cost Recovery 16,850 20,558 3,708
Moving Violations 18,469 18,600 131
Other Municipal Courts Fines and Forfeitures 15,105 15,199 g4
Interest 3,000 3,000 0
Miscellaneous/Other 7,614 8,058 444
All Other Rewenues 7,632 7,076 (556)
Total 1,930,283 2,001,822 71,539

Taxes

Property Taxes

General property taxes are ad valorem taxes levied on the assessed valuation of real and personal property.
Taxable values for all real and personal property within the City, depending on their locations, are established
by the Harris County Appraisal District (HCAD), Montgomery County Appraisal District (MCAD) or Fort Bend
County Appraisal District (FBCAD), collectively County Appraisal Districts (CAD), based upon market values as
of January 1st. City Council approves exemptions such as homestead, 65 and over, disabled as well as
Freeport exemptions and then sets a tax rate according to the state law. The current tax rate for the City of
Houston is 63.875 cents per $100 of taxable value.
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CAD notifies taxpayers of appraised values by May 15th of each year or as soon thereafter as practicable.
Taxpayers may protest appraised values or the exemption status of their properties. Hearings of protests are
conducted by the Appraisal Review Board of CAD. Chief Appraiser of CAD certifies appraisal rolls to the Tax
Assessor of the City. The Harris County Tax Office acts as Tax Assessor on behalf of the City.

Based upon the adopted tax rate set by Council and taxable value as assessed by CAD, tax bills are generated
and sent {0 taxpayers by Harris County Tax Office around mid-November. Payment is due by January 31st of
the following year. Taxes not paid by the due date are delinquent and subject fo penailties and interest
charges. Taxpayers who wish io appeal values set by CAD may do so if faxes on the uncontested value are
paid timely.

Occasionally, taxes are overpaid as a resulf of errors in appraisal or an overpayment by a taxpayer. Harris
County Tax Office refunds such paymenis based upon the Texas Property Tax Code and documentation
supplied by the taxpayers. Fluctuations in collections reflect changes in assessed property values, collection
efforts, and tax rate.

The FY2014 property tax value estimate is derived from CAD certified projections provided to the City in May
2013. The taxable value used was $159.5 billion. This amount is a net of the senior/disabled exemption, which
was $70,862, the same as FY2013. This is projected to exempt as much as $6.38 billion in taxable value from
the tax rolls, reducing revenue by an estimated $40.7 million in FY2014.

The estimated taxable value is then reduced by the estimated incremental value of properties within the Tax
Increment Reinvestment Zones (TIRZ). The net of TIRZ taxable value is estimated at $146.8 billion.

The Finance Department applied an assumed 63.875 cent per $100 taxable value to this tax base, along with a
97.5% collection ratio and assumptions for prior year taxes collection of $25.2 million, to arrive at a net revenue
estimate of $940.6 million. This revenue is approximately 4.49% higher than the estimated FY2013 revenue of
$900.2 million.

Below is a graph showing the ten-year history of property taxable values in Houston, with the $159.5 hillion
estimate shown for FY2014.

PROPERTY TAXABLE VALUE
FY2005-FY2014

160 1
140
120
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40
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FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014

AReal Property OPersonal Property
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CITY OF HOUSTON APPRAISED VALUE

($ Millions)
Real Personal Total

Fiscal Year Tax Year Property Property Value
2003 2002 79,249 19,846 99.096
2004 2003 83,776 19,399 103,175
2005 2004 86,433 19,467 105,900
2006 2005 91,827 19,293 111,120
2007 2006 99,483 20,858 120,341
2008 2007 112,241 23,214 135,455
2009 2008 125,882 23,645 149,627
2010 2008 125,099 24,094 150,093
2011 2010 120,546 22,380 142,906
2012 2011 123,292 + 22,381 145,579
2013 2012 129,096 23,692 152,788
2014 2013 134,791 24737 169,528

*County Appraisal District Certified Estimates, as of May 2013.

In November 2004, Proposition Neo. 1 was passed, amending the City Charter, to limit the annual increase in
total ad valorem tax revenues. The increase is capped at the lower of the increase in Consumer Price Indexes
(CPI) plus the growth in population, or 4.5% over the prior fiscal year. In addition, in November 2008,
Proposition H was passed to further increase the applicable revenue limitations by $90 million.

The proposed budget includes the property tax estimate revenues of $940.6 million, which is below the capped
level of $960.5 million, with the following assumptions.

Population CPI(3)

July 1, 2003 (1) 2,009,669 2003 163.7

July 1, 2004 (1) 2,012,626 + 0.1471% 2004 169.5 + 3.5431%

July 1, 2005 (1) 2,076,189 + 3.1582% 2005 175.6 + 3.5988%

July 1, 2006 (1) 2,144,491 + 3.2898% 2008 180.6 + 2.8474%

July 1, 2007 {1} 2,208,180 + 2,9699% 2007 183.8+1.7929%

July 1, 2008 (1) 2,244,615 + 1.6500% 2008 189.967 + 3.3339%

July 1,2009 (1) 2,257,926 + 0.5930% 2009  190.495 + 0.2779%

July 1, 2010 (1) 2,099,451 + 0.0000% 2010 194172 +1.9302%

July 1, 2011 (1) 2,145,146 + 2.1765% 2011 200.495 + 3.2564%

July 1,2012 (2) 2,151,475 + 0.2950% 2012 204.213 + 1.8544%
{$ In Thousand)

FY2005 Actual $671,294

Population Increase 2004 0.1471%

CPl Increase 2004 3.5431%

FY2006 CAP $696,066

Population Increase 2005 3.1582%

CPI Increase 2005 3.5988%

FY2007 CAP $743,100

Population Increase 2006 3.2898%

CPI Increase 2006 2.8474%

FY2008 CAP $788,705

Population Increase 2007 2.9699%

CPI Increase 2007 1.7929%

FY2009 CAP $826,269

Peopulation Increase 2008 1.6500%

CP! Increase 2008 3.3339%

FY2010 CAP $867,450
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Population Increase 2009 0.5930%
CPI Increase 2009 0.2779%
FY2011 CAP $875,006
Population Increase 2010 0.0000%
CPI Increase 2010 1.9302%
FY2012 CAP $891,895
Populatien Increase 2011 2.1765%
CPl Increase 2011 3.2564%
FY2013 CAP $940,350
Population Increase 2012 0.2950%
CPl Increase 2012 1.8544%
FY2014 CAP $960,563
FY2013 Estimates $900,197

FY2014 CAP {Based on 4.5% Increase from FY2013 Estimate) $940,708
Final FY2014 CAP (the Lower FY2014 CAP Pius $19.79 million) (4) $960,496

(1) Population numbers based upon the US Census Bureau estimate most recently published when
deciding limits of each respective year's property tax revenue budget increase.

(2) July 1, 2012 population is the City's estimate. The US Census Bureau figures will be available in late
June 2013.

(3) CPIl increase based on the change in the CPI-U for Houston-Galveston-Brazoria, Texas as published
by the Bureau of Labor Statistics, for the preceding calendar vear.

(4) In accordance to Proposition H, to increase the applicable revenue limitation by $90 million. The
remaining applicable revenue to be added for FY2014 is $19.79 million.

Sales Tax

General sales and use taxes are imposed upon the sale or consumption of certain goods and services at the
paint of sale. In the City of Houston, a $0.0825 sales and use tax is applied for every dollar of sales. The
Metropolitan Transit Authority (METRO) receives $0.01, and the State of Texas receives $0.0625. The State
Comptrolier remits a $0.01 share ta the City, after withholding a 2% service charge.

The sales tax projections are based on the "Houston Economic Multi-Sector (HEMS) Mode!" which takes into
account the sectors of the Houston economy and estimates of income, prices, population, and Primary
Metropolitan Statistical Area {PMSA) retail sales.

Sales tax revenue for FY2013 grew much more rapidly than expected a year ago, the same growth patterns will
continue through FY2014, but year-over-year sales growth will gradually stabilize. The FY2014 budget amount
of $629.6 million is approximately $34.3 million, or 5.76%, higher than FY2013 estimate amount of $595.3
mittion.

National job growth has increased over the past few months and because of the recent improvement in the
nation’s labor market and increasing hiring, household incomes and consumer confidence have picked up
which will add further momentum to a recovery that has struggled to gain traction. The US economy picks up
in the first half of FY2014, and continues at a sfrong pace. The Houston economy is expected to lead the
national pattern, aided by the boom in the energy industry. Domestic drilling, which has been declining since
late 2011, stabilizes in early 2013 and is expanding by late in the year. The result is an increase in new jobs in
Houston, The acceleration of the economy and tax revenues is expected in FY2014 reflecting a resumption of
the strong economic growth that Houston has enjoyed for most of the last decade.

The following graph provides a seven-year comparison of the City's Sales Tax revenue,
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industrial District Assessments

The City of Houston has Industrial District Contract Agreements having a term of fifteen years with more than
100 companies that are located within the Houston Extra-Territarial Jurisdiction (ETJ). A contractually reduced
ad valorem assessed valuation fee is calculated and billed annually to each of those companies in lieu of the
property being annexed and subject to City of Houston property taxes. Industrial District Assessments are
based on current year property values provided by HCAD. The industrial district revenue confracts expired in
2011 and they were renegotiated through fiscal years FY2012 and FY2013.These contract agreements will
need to be renewed in the Industrial District.

The FY2013 Estimates for Industrial District Assessments of $29.6 million includes prior year collection as a
result of the contract renegotiations. The FY2014 revenue is currently estimated at $15 million.

Mixed Beverage Tax

By law, all mixed beverage and private club permit holders remit to the State Comptroller a 14% gross receipts
tax on their mixed beverage sales each month. Following the end of each calendar quarter, 8.3065% of the tax
paid is aliocated to the county where each business is located. For any business located within an incorporated
city, another 8.3065% of the tax paid is allocated to the city where it is located. The remaining tax is distributed
to the State’s General Revenue Fund. Mixed Beverage Tax allocation amounts are dependent upon the timing
and accuracy of taxpayer's returns and payments, but generally represent taxes remitted to the Comptroller's
Office during the calendar quarter immediately preceding the month the allocation is distributed.

For the FY2014 projection, we are anticipating the revenue estimate of $9.8 million reflecting the trend in recent
years. The following graph shows the seven-year comparison of the City's mixed beverage tax revenue.
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Mixed Beverage Taxes
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Franchise Fees

Franchise fees are paid by companies, entities, or persons for the privilege of using public property for private
purposes. Franchise agreements have been granted to numerous utilities and other enterprises, either directly
by the City of Houston or by the State of Texas, including CenterPoint Energy, AT&T, several cable television
firms, and others.

Changes in franchise revenue depend on many factors including economic fluctuations, rate charges, customer
usage, franchise agreement changes and legislative actions.

Electric Franchise

Electric franchise fees are paid to the City for the right fo conduct an electric light and power business and to
use the City rights-of-way for that business.

There are two companies in Houston that pay electric franchise fees: CenterPoint Energy Houston Electric
(“CenterPoint”) and Entergy. CenterPoint pays approximately 99% of the electric franchise fees paid to the City,
which represents approximately $89.0 million per year.

Prior to electric deregulation, which became effective on January 1, 2002, electricity franchise payments were
calculated as a percentage of the eleciric company's gross revenues from sales to cusiomers located within the
City limits. Under this payment formula, electric franchise fees to the City fluctuated, from $80 million to as
much as $30 million per year.

From January 2002 through June 2005, franchise payments were no longer calculated based on a percentage
of gross revenues, but instead were based on kilowatt hour consumption by customers within the City limits.
During this period, electric franchise revenues dropped significantly, averaging $75 million each year.

In July 2005 the City and CenterPoint entered into a new franchise agreement for a term of 30 years. The new
agreement establishes a base franchise fee to the City of approximately $96 million per fiscal year, payable
monthly, which Is adjusted annually based on kilowati-hours delivered in the City.
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The FY2013 electric franchise fee estimate is $102.2 million, The FY2014 electric franchise fee estimate of
$99.0 million is approximately 3.1% lower than the FY2013 estimate. Kilowatt-hour consumption for calendar
year 2012 was down 2.85% from 2011,

The City of Houston exercises original jurisdiction over the rates, operations and services of these electric
utilities for the Houston area,

Natural Gas Franchise

Like electric franchise fees, natural gas franchise fees are paid by utilities that use the City rights-of-way for the
transportation, delivery, sale and distribution of natural gas to customers in the City. <

There is one company in Houston that pays natural gas franchise fees fo the City of Houston: CenterPoint
Energy Resources Corporation (“CenterPoint” — formerly Entex). These fees are paid monthly and are based
on 5% of gross receipts on a rolling 3-year average.

The estimate for FY2013 natural gas franchise fees from CenterPoint is approximately $19.2 million. The
FY2014 natural gas franchise fee estimate is $16.5 million, a decrease of 14.1% from EY2013, The price of
natural gas has continued fo drop over the last several years, resulting in decreased gross revenues for
CenterPoint, which in turn results in decreased franchise fees.

The graph below provides a seven-year comparison of the City's natural gas franchise fee revenue.
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The City of Houston exercises original jurisdiction over the rates, operations and services of these natural gas
utilities for the Houston area.

Telephone Franchise

Since deregulation of this industry in 2000, the telephone franchise fee paid to municipalifies in Texas has been
determined by applying an "access line rate,” assigned by the Public Utilities Commission of Texas (PUCT) and
adjusted annually for inflation, to the number of access lines in the municipality reported quarterly by each
Certificated Telecommunications Provider ("CTP”) doing business in that municipality. The access line rates
that will be in effect during the fiscal year are as follows: residential - $1.77; non-residential - $5.99: and point-
to-point - $16.98.

The FY2013 estimate for telephone franchise fee is $45.1 million, exclusive of audit recoveries. The FY2014
projection of $44.6 million is a 1.1% decrease from FY2013's estimate, and is reflective of the continued
decrease in the number of access lines being reported by CTPs.
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The fellowing graph below provides a seven-year comparison of the City’s telephone franchise fee revenue.
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Cable TV Franchise Fees

The City of Houston currently has four active cable franchises with the following cable companies: TVMAX of
Houston, SuddenLink Communications, Phonoscope, and Northland. The cable franchises expire after 2015.
Pursuant to the terms of their franchise agreements, these companies pay franchise fees in the amount of 5%
of their gross revenues from sales to Houston customers. In addition, there are two cable television/video
service-providers operating in Houston under state-issued certificates of franchise authority: Comcast Cable
and AT&T UVerse. Under the terms of the state franchise, these operators also pay the City of Houston 5% of
their gross revenues from sales fo Houston customers. The largest of either type of franchise is Comcast,
which accounts for approximately 57.3% of the fotal cable franchise revenue projection for FY2014. The
projection for FY2014 is $20.5 million, which is 4% higher than the FY2013 estimate of $19.7 million.

Solid Waste Hauler Franchise Fees

Solid waste haulers pay fees to compensate the City for the use of City streets. Approximately 100 active sofid
waste hauler franchises pay 4% of gross revenues from transporting commercial solid and industrial wastes
that originate within the City limits. The FY2013 estimate for solid waste hauler franchise fees is $6.0 million,
exclusive of audit recoveries. The FY2014 estimate of $6.25 million assumes that the waste hauling industry
continues to recover from the effects of the recession, as well as improved compliance efforts.

Other Revenues

Licenses and Permits

The Licenses and Permits category includes such items as special fire, food dealer, burglar alarm, dumpster
permits, and many other permits. The FY2014 revenue is estimated at $32.8 million, which is approximately
$537,000 higher than FY2013 estimate of $32.3 million.
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Licenses & Permits
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Ambulance Fees

City of Houston Code of Ordinance Chapter 4 permits the City to provide emergency medical services including
ambulance transport to the public and permits the City to partially recover the cost of providing those services.
The base and variable fee structure is addressed under Section 4.13.

The City contracts with a private vendor for the billing and collection of these services. The present contract is
with Xerox Corporation. Xerox hosts all medical and billing data and provides the hardware and software for
the Electronic Patient Care Records (EPCR). The City is currently in the second year of a five-year contract
renewal. Afthe end of the five-year term (August 2018), the City can opt fo renew the contract,

The revenue projection for emergency medical services provided by the City of Houston for FY2014 js $32.3
million.

Platting Fees

City of Houston Code of Ordinance Chapter 42 permits the City to collect processing fees that shall be paid by
an applicant for a subdivision plat, development plat, general plan and street dedication play. The FY2014
revenues are estimated at $5.8 million, approximately $1.2 milion, or 27.2% higher than the FY2013 estimates
of $4.6 million.

Other Charges for Services

Other charges for services include miscellansous copy fees, public safety report fees, vending machine
concessions, vehicle storage, hazardous material response, and others. For FY2014, revenues of $9.6 million
are projected, an increase of $1.1 million, or 13.2% higher than the FY2013 estimate of $8.5 million.

Interfund Direct Charges

The General Fund charges the Houston Airport System for airport police service, which is the responsibility of
Houston Police Depariment (HPD). The FY2014 projection of $23.2 million is $1.1 million or approximately
5.1% higher than the FY2013 estimates of $22.1 million.

The Aviation Enterprise Fund also pays for fire protection provided by the Fire Department to the Houston
Airport System. The FY2014 projection of $17.3 million reflects an increase of $759,000 over the FY2013
estimate of $16.5 million.
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Payments received for other direct services performed by the General Fund are recovered throughout the vear.
The FY2014 projection of $5.9 million is approximately $84,000 lower than the FY2013 estimate of $6 million.

Indirect Cost Recovery

The General Fund provides citywide central support services and recovers the cost of these services through
allocation of indirect costs. These amounts are defermined through the preparation of an annual cost allocation
plan, which distributes administrative overhead costs to General Fund operating departments and to other
funds. For FY2014, the proposed plan calls for cost recoveries totaling $20.6 million, an increase of $3.8 million
in indirect interfund revenue from the FY2013 estimate of $16.9 million.

Moving Viclations

In FY2014, we expect 664,057 tickets fo be issued and 175,762 tickets paid at an average of $105.82 per
ticket. Moving violations revenue in FY2014 is projected at $18.6 million.

Moving Violations Revenue Per Ticket Issued
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The graph below provides a ten-year comparisan of the Cify's moving violations revenue.
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Other Municipal Courts Fines and Forfeitures

The Municipal Court Fines and Forfeitures are currently projected at $15.2 million.

Interest

The City aggressively invests surplus balances and retains the interest earnings in the General Fund. The
amount of such earnings depends on the balance available, the general level of interest rates, and the
investment policies (e.g. tolerance for risk, need for liquidity) chosen. The FY2014 projection for interest
revenue is currently at $3 million, which is essentially constant from FY2013 Estimates.

Miscelianeous/Other

The FY2014 revenue is estimated at $8 milllon, which is approximately, $400,000 higher than FY2013 estimate
of $7.6 million.

All Other Revenues

Estimated revenues in remaining categories have been calculated using simple trend analysis, as well as
operational and collections information from the collecting department. These revenues are estimated at
$7.1 million in FY2014.

A detailed listing of General Fund revenues by category are presented on the following pages showing the
FY2012 Actual, FY2013 Current Budget and Estimate, and the FY2014 Budget amounts.
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General Fund Revenues by Category

Commitment . FY2012 FY2013 FY2013 FY2014
Item Description Actual  Current Budget Estimate Budget
Jaxes
General Property Taxes
411020 Current Property Tax 792,005,872 813,212,136 822,799,992 860,696,738
411030 Current Year Delinquent Property Tax 50,365,051 61,767,865 52,634,749 55,150,262
411040 Delinguent Property Tax - Prior Years 485,342 440,926 390,583 448,033
411140  Prior Year Delinquent Property Tax-2001 85,209 0 (1,547 0
411150 Prior Year Delinquent Property Tax-2002 102,785 64,882 68,572 0
411160 Prior Year Delinquent Property Tax-2003 145,423 94,845 82,717 78,686
411170 Prior Year Delinquent Property Tax-2004 148,351 132,841 117,031 93,428
411171 Prior Year Delinquent Property Tax-2005 402,021 191,386 120,191 134,098
411172  Prior Year Delinquent Property Tax-2006 959,184 271,556 323,530 136,790
411173  Prior Year Delinquent Property Tax-2007 1,501,962 709,766 771,911 285,677
411174  Prior Year Delinquent Property Tax-2008 1,315,608 1,687,735 1,671,464 556,518
411175  Prior Year Delinquent Property Tax-2009 1,877,551 1,905,533 1,460,389 1,016,625
411176  Prior Year Delinquent Property Tax-2010 5,170,130 2,821,225 1,415,210 1,560,839
411177  Prior Year Delinguent Property Tax-2011 0 4,836,304 4,724,404 1,637,370
411178 Prior Year Delinquent Property Tax-2012 0 0 o 5,494 939
411180 Current Delinquent-P & | 4,171,146 4,695,390 4 377,011 4,377,011
411190 Penalty&interest-Deling. Property Tax 7,798,117 7,864,610 8,182,989 8,182,989
411210 Property Tax Rebates (393,697 {400,000} (479,202) (479,000)
411211 Unclaimed Refunds of Property Tax 0 0 1,537,000 1,240,000
Subtotal General Property Taxes 866,141,061 900,197,000 900,197,000 940,611,003
412010 Sales Tax 546,543,436 577,373,000 595,255,883 629,601,816
Other Tax
413010 Mixed Beverage Tax 9,524,636 9,500,000 9,800,000 9,800,000
414010 Bingo Tax 192 627 185,000 194,000 195,000
Subtotal Other Tax 9,717,263 9,685,000 9,994,000 9,995,000

Total Taxes

industrial District Assessment

415010 Indusfrial District Assessment
Total Industrial District Assessment

Franchise Fees
Electric Franchise
416010 Electricity Franchise Tax
416020 Miscellaneous Franchise Fee
Subtotal Electric Franchise
Telephone Franchise
417010 Telephone Franchise Tax
419090 Telecomm Franchise Fees - Prior Year
Subtotal Telephone Franchise

Gas Franchise
418010 Natural Gas Franchise Tax
Other Franchise
419010 Cable TV Franchise Tax
419040 Solid Waste Hauler Franichise Fee
419050 Spur Track Franchise Fee
419070 Fiber Optics Franchise Fee
419110 Cable TV Franchise Fees-Prior Year
419120 Solid Waste Franchise Fees-Prior Year
Subtotal Other Franchise

Total Franchise Fees

Licenses and Permits
421010 Special Food Permits
421020 Food Dealers Permits
421030 Food Managers Permits
421040 Mobile Food Vendor Licenses
421060 Miscellaneous Health Permits

1,422,401,760

1,487,255,000

1,505,446,883

1,580,207,818

36,836 __ 14,800,000 29,563,000 15,000,000
36,836 14,800,000 29,563,000 15,000,000
98,194,892 102,196,852 102,196,852 99,026,351
1,569,923 1,500,000 1,500,000 1,500,000
99,764,815 103,696,852 103,696,852 100,526,351
45429737 44,606,000 45,075,000 44,622 526
36,363 0 138,353 0
45,466,100 44,606,000 45,213,353 44,622,526
22,009,397 19,194,072 19,194,072 16,492,054
19,361,551 18,439,200 19,718,482 20,500,000
5,713,121 5,674,000 6,000,000 6,250,000
20,426 20,426 20,426 20,426
41,668 41,100 41,673 41,700
169,410 0 0 0
213,649 0 13,401 0
25519825 _ 24,174,726 25,793,982 26,812,126
192,760,137 191,671,650 193,898,259 188,453,057
1,053,055 1,052,300 1,052,300 1,371,000
3,502,280 3,395,600 3,471,900 3,565,200
340,240 354,700 331,600 335,500
445,445 356,100 459,600 485,300
1,155,893 782,500 976,000 1,150,000
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General Fund Revenues by Category

Item Description Actual  Current Budget Estimate Budget
421100 Occupation Licenses 190,827 204,573 205,558 205,558
421110  Sexually Oriented Business Permits 45,014 36,713 36,713 47,724
421130 Decals for Coin-Ope. Amusement Machines 384,308 289,999 376,673 376,673
421140 Dance Licenses 53,009 91,254 65,000 78,487
421150 Liquor Licenses 1,024,218 1,406,574 1,553,365 1,653,365
421170 Burglar Alarm Permits 0 6,833,520 8,031,042 7,900,000
421180 Special Fire Permits 7,112,051 5,662,500 6,100,000 6,100,000
421200 Other Building & Construction Permits 2,411 15,000 2,500 2,000
421210 Fire Alarm Permits 446,139 735,000 500,000 500,000
421220 School Bus Licenses & Permits 39,744 37,214 37,214 37,522
421230 Taxicab Licenses & Permits 1,292,056 1,280,052 1,280,052 1,311,027
421270 City Election Fees 35,750 0 1,556 0
421280 Other Licenses & Permits 209,244 171,873 212,952 228,799
421280 Tower Application Review Fee 2,661 3,407 3,407 2,243
421320 Dumpster Permits 2,540,894 2,436,000 2,560,000 2,580,000
421410 Permit Preparation Fees 20,016 0 9,522 0
421490 Plan Review Fees 1,193,733 1,000,000 1,400,000 1,400,000
421570 Limousine Permits 801,314 723,322 800,000 805,328
421580 Charter Bus Permits 187,220 181,236 181,236 140,564
421590 Right-of-way Permits 327,802 324,974 324,974 306,477
421600 Jitney Permit & Inspection Fees 5,666 7,243 5,743 4,345
421610 Low Speed Shuttle Permit/inspection Fees 276 4,373 0 0
421620 Pedicab Permits & Inspection Fees 15,595 14,918 12,000 9,219
421630 Administrative Fee - Licenses & Permits 2,158,894 2,100,618 2,291,861 2,323,163

Total Licenses and Permits 24,585,845 29,501,563 32,282,768 32,819,494
Intergovernmental
422010 Medicaid Title XIX 289,093 300,000 300,000 300,000
422020 Medicaid Title XX 440,077 370,000 0 0
422025 Family Planning Fee for Service 166,726 0 370,000 370,000
422122 Municipal Service Fees - TIRZ 6,292,200 5,533,200 5,633,200 5,550,000
422141 Intergovernmental Revenue - TIRZ 3,812,270 4,028,768 4,028,768 4,503,773
422183 Intergovernmental Revenue - 1115 Waiver 0 ) 1,813,742 10,339,688
423010 Other Grant Awards 0 100,000 400,000 0
429095 Medicare Part D Distribution 1,123,328 0 0 0
Total Intergovernmental 12,123,694 10,331,968 12,445,710 21,063,471
Charges for Services
Direct interfund Services
424030 Intfd Computer Dev 79,910 0 0] 0
424040 Interfund 311 o] 0] 373,375 373,376
424050 [nterfund Fire Protection Services 16,617,771 16,516,840 16,516,840 17,276,036
424060 Interfund Airport Police Services 20,386,806 22,008,451 22,098,451 23,232,130
424070 Interfund Legal Services 1,144,741 1,175,773 1,161,773 1,255,316
424080 Interfund Payroil Services 702,215 553,905 564,305 671,673
424100 Intfd IT Network Svec (12} 0 0 0
424110 Other Interfund Services 2,364,647 2,817,108 3,133,979 2,902,770
424140  Interfund Inventory {235,692) 0 0 0
424160 Interfund Affirmative Action Services 278,961 411,419 411,419 426,061
451020 Interfund Billing-Telephone 975 0 0 0
451040 Interfund Postage 0 0 500 1,000
457010  Interfund Land Acguisition 110,900 385,500 385,500 316,300
457020  Interfund Communication Equipment Repair 17,680 0 0 0
Subtotal Direct Interfund Services 41,468,902 43,958,996 44,646,142 46,454 662
Indirect Interfund Services
425010 iIndirect Cost Recovery-Aviation 3,209,709 3,085,666 3,085,666 2,651,941
425020 Indirect Cost Recovery - Civic Center 551,181 680,737 680,737 328,479
425030 Indirect Cost-CUS Fund 3,868,673 3,479,384 3,479,384 6,173,346
425040 Indirect Cost-Houston Area Lib Auto NetWork 99,000 99,000 99,000 98,000
425050 Indirect Cost Recovery-Auto Dealers 684,231 696,300 696,300 892,675
425060 Indirect Cost Recover -Public TV 39,659 20,097 20,097 40,528
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General Fund Revenues by Category

Item Description Actual  Current Budget Estimate Budget
425070 Indirect Cost-Building Inspection 1,753,112 1,667,199 1,667,199 1,438,831
425080 Indirect Cost Recovery-Street & Drainage 1,257,112 1,131,161 1,131,161 1,120,158
425090 |Indirect Cost Recovery-911 Emergency 110,000 110,000 110,000 110,000
425100 Indirect Cost Recovery-Other 2,259,408 1,780,065 1,780,065 3,603,392
425110 Indirect Cost Recovery-Grants 4,422 705 4,100,000 4,100,000 4,100,000

Subtotal Indirect Interfund Services 18,254,790 16,849,609 16,849,609 20,558,350
Charges for Services
424210 Interfund Radio Parts & Labor 0 0 0 1,800
424215 Interfund Radio System Access 0 0 0 48,240
426010 Hazardous Materials Response 30,795 56,100 56,100 56,100
426020 Hazardous Materials Permit 30,517 36,532 36,532 37,086
426030 Ambulance Fees 33,071,497 32,416,779 33,244,585 32,335,022
426040 Library Service Charges 17,273 9,500 10,000 10,000
426055 External Radio Parts & Labor 0 o 14,000 27,000
426080 Clinical Fees 15 ) #] 0
426070 Hotel & Mote! Ordinance 3,645 2,478 2,478 3,315
426090 Demolition Fees 420,973 716,964 778,879 595,903
426100 Non-Resident Garbage Fee 470,938 500,000 345,600 480,000
426110 Extra Container Garbage Fee 1,505,112 1,650,000 816,000 1,300,000
426120 Weed Cutting Fees 337,263 488,448 318,499 293,772
426130 Dental Fees 6,036 0] 10,000 400
426140 Laboratory Fees (40 0] o 0
426151 Passport Service Fee 55419 25,000 250,000 300,000
426240 Limousine Inspection Fees 86,084 73,286 130,000 83,926
426250 Platting Fees 3,160,845 3,777,542 4,552,328 5,790,937
426260 Police Services 543,655 137,000 185,000 155,000
426290 Other Service Charges 99,334 104,000 100,879 104,000
426300 Certified Copies Fees 1,843,015 1,750,000 1,750,000 1,741,100
426320 City Maps & Related ltems 1,855 1,750 1,750 1,750
426330 Miscellaneous Copies Fees 70,061 51,663 79,626 68,916
426340 Public Safety Reporis Fees 784,021 765,490 849,290 877,290
426350 Fire Fighting Services 706,166 618,015 618,015 618,015
426370 Training Services 63,168 26,500 30,000 26,500
426420 Building Space Rental Fees 944,439 910,746 831,672 1,245,250
426430 Facility Rental Fees 147,096 162,740 137,210 123,788
426450 Park Equipment Rental Fees 46 0 0] o
426480 Securing/Boarding - Nuisance Abatement 32,664 72,374 208,119 122,516
426485 Visual Blight - Nuisance Abatement 1,571 396 1,084 1,404
426520 External Radio System Fees 0 0 0 234,000
443120 Photocopier Concessions 862 1,000 1,100 1,100
443130 Pay Phone Concessions 186,573 200,000 220,000 200,000
443150 Telecommunications Revenue 50 100 100 100
443160 Vending Machine Concessions 254,870 242,401 251,912 353,685
445050 Cell Tower Revenue 283,631 323,000 305,000 315,000
447020 Garage Parking Revenue 210,613 201,000 201,000 206,000
Subtatal Charges for Services 45,370,062 45,320,804 46,307,658 47,758,915
Total Charges for Services 105,093,754 106,129,409 107,803,409 114,771,927
Fines and Forfeits
Municipal Courts Fines and Forfeits
427010 Moving Violations 19,432,994 18,933,578 18,468,706 18,599,857
427030 MCTP Monthly Time Payment 575,212 541,490 631,989 631,989
427040 Non-Traffic Fines 2,322,318 2,369,859 2,487,210 2,504,872
427050 [ailure to Appear Fines 2,151,883 2,235,009 2,090,163 2,105,006
427060 Scire Facias Forfeitures 772,323 553,982 770,226 775,696
427070 Bond Handling Fees 922 853 1,383 1,363
427100 |.ocal Court Costs 630,230 674,481 574,586 578,666
427110 Driver Safety Administration Fees 1,683,253 1,723,175 1,507,101 1,517,803
427120 Cash Bond Forfeiture Fees 3,193 646 7,361 7.413
427130 Local Arrest Fees 1,621,991 1,592,520 1,410,328 1,420,343
427140 Siate Arrest Fees 1 1 5 5
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General Fund Revenues by Category

Commitment . FY2012 FY2013 FY2013 FY2014
Item Description Actual  Current Budget Estimate Budget
427160 Warrant Fees 143,935 145,929 148,193 149,245
427170 HPD Overtime Fee 65 66 34 34
427180 Capias Pro Fine 4,096 3,494 3,239 3,262
427200 Unclaimed Fines & Forfeitures 6,894 5,630 8,127 3,149
427210 Court Costs/Jury Costs 67 61 51 51
427220 Suspended Sentence Fees 3,836,979 4,244 200 3,979,593 4,007,853
427250 Registration Denial Fee 273,117 249,218 273,830 275,775
427260 Dismissal Fees 898,272 1,058,187 719,967 725,080
427280 In-House Collection Fee 258,197 152,938 491,841 491,841
Subtotal Municipal Courts Fines and Forfeits 34,415,942 34,485,507 33,573,003 33,799,303
Other Fines and Forfeits
428020 Library Fines 583,819 575,000 550,000 575,000
428030 Release of Liens 157,056 151,157 121,307 84,291
428040 Vehicle Tow-Away Fees 2,664 1,500 1,500 500
428050 False Alarm Penalties 674,654 3,240,000 2,954,130 2,950,000
428060 Other Interest Income 324,797 305,000 312,025 311,000
428080 Returned Check Charges 11,509 12,915 11,172 9,776
428090 Miscellaneous Fines & Forfeitures 506,995 53,000 336,935 95,000
428100 Interest on Liens-COH 143,135 200,701 65,990 110,929
428105 Interest on Liens-Contract 360,476 511,739 301,749 511,739
Subtotal Other Fines and Forfeits 2,774,105 5,051,012 4,654,808 4,648,235
Total Fines and Forfeits 37,190,047 39,536,519 38,228,711 38,447,538
Interest
432010 Interest on Pooled Investments 4,432,642 4,000,000 3,000,000 3,000,000
Total Interest 4,432,642 4,000,000 3,000,000 3,000,000
Miscellaneousi/Other
431020 Contributions from Others 483,089 155,460 114,090 0
434150 Streets & Bridges Assessments 78,005 110,764 80,867 54 804
434205 Sale of Scrap Metal 1,613 30,000 306,000 2,000
434210 Sale of Scrap Oil & Tires 1,574 0 ¢] 0
434225 Sale of Non-Capital Equip. & Merchandise 420,904 325,000 360,000 360,000
434255 Sale of Recyclable Materials C 0 562 0
434305 Judgments & Claims 37,589 120,000 123,000 125,000
434330 Subrogations 0 10,000 7,000 10,000
434340 Cashier Overages 2,197 1,030 2200 100
434505 Prior Year Expenditure Recovery 296,801 50,000 20,390 55,001
434510 Prior Year Revenue (2,225,687) 52,000 108,371 50,000
452020 Recoveries & Refunds 4,380,556 6,551,150 5,767,783 6,439,715
452030 Miscellaneous Revenue 592,879 658,623 1,029,634 961,732
4562558 Misc Operating Revenue 96 0 0 0
Total Miscellaneous/Other 4,069,616 8,064,027 7,613,897 8,058,352
Other Resources
434240 Sale of Capital Assets-Land/Streets 1,504,033 4,500,000 4757101 2,500,000
4565855 Proceeds from Promissory Notes 0 C 10,954,611 0
480020 Transfer from Special Revenue Fund 4,689,400 3,448,391 3,176,800 1,262,500
490060 Transfer from Civic Center 10,388,221 1,858,221 1,768,221 1,768,221
480080 Other Operating Transfers In 17,100,000 0 180,000 0
480120 Transfer from Component Unit 12,849,000 13,777,075 14,823,251 17,239,000
490140 Transfer from Parking Management 8,117,371 7,994 222 7,894,222 7,500,000
Total Other Resources 54,648,025 31,577,909 43,634,206 30,269,721

Grand Totak

1,857,342,356

1,922,868,045

1,973,916,843

2,032,091,379
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GENERAL FUND EXPENDITURES/OTHER USES SUMMARY

General Fund Expenditures and other uses make up the largest portion of the City's FY2014 Budget. These expenditures
and other uses are funded by revenues from property and sales taxes, franchise fees, licenses and permits, charges for
services, miscellaneous categories and other sources. (For a detailed explanation, see the General Fund Resources
Summary).

FY2014 General Fund expenditures and other uses are allocated among twenty-four (24) depariments and five (5)
functional areas, the functional areas include Public Safety, Development and Maintenance Services, Human and
Cultural Services, Administrative Services, and General Government. The following graph illustrates the aliocation of
these expenditures and other uses. Please note that the Public Safety and Human & Cultural Services categories are
supported by expenditures in all other categories.

GENERAL FUND EXPENDITURES/OTHER USES
FY2014 BUDGET

Administrative Svcs.
5.30% Debt Services 11.80%
Dev. & Maint. Svcs.

7.8%%

General Government
7.99%

Human & Cultural Svcs.
8.39%

Public Safety 58.63%

Total=$2,059,696,890

OVERVIEW

The largest single category of expenditures and other uses in FY2014 is Public Safety with 58.63 percent of the total,
followed by Debt Service (11.80%), Human and Cultural Services (8.39%), General Government (7.99%), Development
and Maintenance Services (7.89%), and Administrative Services (5.30%).
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The City will continue to comply with federally mandated regulations resulting from the Americans with
Disabilities Act (ADA), rules governing underground storage tanks and the discharge of storm water. The City
is subject to increased costs for some contractual services, garbage disposal services, as well as increase for
classified staffing, health benefits and classified compensation,

The following graph compares the FY2013 Estimate and FY2014 Budget by functional category. Please refer
to the tables at the end of this section for comparisons among departments.

General Fund Expenditures/Other Uses
FY2013 Estimate vs. FY2014 Budget
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The FY2013 Estimate for General Fund expenditures/other uses totals $1,966.1 million with the FY2014
Budget increasing by $33.8 million to $2,059.7 million.

The following section provides highlights of FY2014 General Fund expendituresfother uses by functional
category and department.
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Public Safety

The Public Safety functional category includes the depariments of Fire, Houston Emergency Center, Municipal
Courts and Police.

The Fire Department’s FY2014 Budget includes: 1) five new cadet classes that include three regular classes
and two fast track class totaling 290 cadets, 2) classified pay increases of 1% from 2011 Union agreement, 3)
classified overtime to maintain four person staffing on engines and ladders and three additional Emergency
Medical Service units funded for the entire fiscal year.

The Houston Emergency Center Department will confinue its mission of providing the citizens of Houston with
the most efficient, accurate, and professional service when processing life-threatening calls.

The FY2014 Municipal Courts’ Budget includes realignment of 19 additional Court Security Officers from the
Building Security Fund, staffing to support 14 day and 8 night courts, the Deferred Payment Compliance
Program and the continuation of data cleansing efforts in preparation for Court System Management and
Resource Technology (CSMART) to go-live.

The Police Department's FY2014 Budget includes funding to meet the department’s goals of enhancing safety
throughout the city, continue positive relations with the community, ensuring the department's accountability to
the public, maintaining and increasing productivity, and increase professionalism of department employees. It
also includes funding for three new cadet classes.

Development and Maintenance Services

The Development and Maintenance Services functional category includes the General Services, Planning and
Development, Public Works and Engineering, and Solid Waste Management Depariments.

L

The General Services Department continues to provide best practices in managing facilities, design,
construction, security and resource conservation in core civic buildings to optimize the life of City
buildings. The budget also includes maintenance costs for seven facilities; additional funding for security
services for Health and Library; and lease and building facility cost for the Sobering Center.

The Planning and Development Department continues to support an enterprise geospatial system for the
City's Geographic Information System {EGIS) with focus on support of current applications and data.

The Public Works and Engineering Department's FY2014 Budget includes the Resource Management, Traffic
Operations and Planning Divisions. The Planning Division will continue to track progress and effectiveness of
the appraisal selection process for sale of City land/interest.

The Solid Waste Management Department provides solid waste services to the citizens of Houston through
the collection, disposal and recycling of discarded material in a manner that is safe, efficient, environmentally
sound and cost-effective. In FY2014, the department will expand automated curbside recycling citywide with
administration and council approval, resulting in a decrease in General Fund refuse disposal costs.

Human and Cultural Services

The Human and Cultural Services functional category includes the departments of Health and Human Services,
Housing & Community Development, Library, Parks and Recreation, and the Department of Neighborhoods.

The Health and Human Services Department works with the community to promote and protect the health and
social well being of Houstonians. The FY2014 budget includes funding for the Texas Medicaid Transformation
1115 Waiver Intergovernmental Transfer.

The Housing and Community Development Department continues to provide services principally to low and
moderate income persons. The Department manages and administers both federal and non-federal funds
that are earmarked for the development of viable urban communities. FY2014 budget includes general funds
to support personnel costs of individuals who have been assigned in part andfor whole to two citywide
initiatives: (1) Land Assemblage Redevelopment Authority (LARA) and (2) Service of the Emergency Aid
Resource Center for the Homeless (SEARCH) Mobile Quireach Pragram.
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The Houston Public Library remains committed to its role as a leader in the state and in the nation. The
FY2014 budget will allow us to restere hours at 14 neighborhood libraries and seven-day-per-week service at
the Central Library. The budget allows HPL to remain focused on our four customer-driven organizational
priorities which are school support, literacy advancement, technology access and instructional and workforce
development.

The Parks and Recreation Department continues to enhance urban life by providing safe, well-maintained
parks and offering affordable programs for the community. The Department also stewards the tree canopy in
parks and on all City of Houston right-of-ways. Funding confinues to provide for adaptive sports and
recreation activities offered for children and adults. with disabilities at the Metropolitan Multi-Service Center,
and expanding the City's Wellness Program.

The Department of Neighborhoods FY2014 budget inciudes funding to meet the department's short term
goals of increasing awareness of blight City ordinances, code enforcement activities, and coordination of
volunteer initiatives for the City.

Administrative Services

The Administrative Services functional category includes the departments of Administration and Regulatory
Affairs, Office of Business Opportunity, City Council, City Secretary, Office of the City Controller, Finance, Human
Resources, Houston Information Technology Services, Legal, and Office of the Mayor,

The Controller's Office continues fo protect the financial integrity of Houston’s City government. In £Y2014
the department will continue ensuring accurate and timely reporting on the City's current financial condition,
assessing the City's future financial condition, and certifying to City Council that funds are available for all
appropriations.

The Finance Department continues to emphasize strategic financial planning and performance reporting while
maximizing the effective and efficient use of public funds. The FY2014 budget includes funding to expand
performance Improvement activities, implementation of an SAP module to track the capital budget, and
continue improving citywide collection practices.

Administration and Regulatory Affairs serves the citizens by providing support through sound management of
the City's financial activities. The department focuses on ensuring policies and procedures are compliant.
The FY2014 budget includes funding to update KRONOS Time and attendance as well as, execute citywide
procurement upgrades.

The Houston Information Technology Services continues to improve the organization of information
technology throughout the City by leveraging emerging technologies, reducing cost, limiting growth in the
workforce and improving services to citizens and employees. The FY2014 budget includes funding for
continuation and finalization of HPD Record Management System, CSMART, and the 700MHz Radio System.

The Legal Department continues the provision of core legal services, bond issue representation, preparation
of ordinances and resolufions, utility regulation, and revenue collection. The FY2014 budget will continue to
focus on the citywide debt collection program, assisting civic groups and individuals in the protection of their
neighborhoods, handling deed restriction violations, moving to demolish blighted multi-family complexes,
closing unlawfully operated sexually oriented businesses, and evolve into a more technology oriented law
office environment.

The Office of Business Opportunity continues to create a competitive and diverse business environment in the
City. The FY2014 budget includes funding to promote Hire Houston First and Small, Mincrity, Woman,
Person with Disabilities and Disadvantaged Businesses (S/IMWPDBE) program.

General Government

The General Government Budget includes citywide costs that are not attributable to any single Department. The
FY2014 Budget includes limited purpose annexation payments which are offset by revenues, general and run-off
elections, health insurance for retired civilian employees, claims and judgments, tax appraisal fees and citywide
membership fees.
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General Fund Expenditure Summary

Commitment FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 203,553,443 215,996,105 213,245,332 222,416,513
500020 Salary Base Pay - Classified 522,971,689 532,589,190 531,516,384 537,693,943
500030 Salary Part Time - Civilian 3,433,649 4,451,046 4,624,953 5,535,114
500040 Salary Assignment Pay - Classified 6,955,386 7,092,394 6,810,363 6,726,711
500045 Patrol Incentive Pay 0 0 8] 2,700,000
500050 Sal-Edu/Incen-Classfd 15,741,013 15,902,901 15,960,365 15,747,389
500060 Overtime - Civilian 4,109,159 3,367,232 4,029 452 3,788,152
500070 Overtime - Classified 25,646,995 29,829,241 29,829,240 29,737,456
500080 Premium Pay - Civilian 698,239 754,777 687,387 761,195
500110 Bilingual Pay - Civilian 514,373 542,578 515,924 550,580
500120 Bilinguai Pay - Classified 3,012,837 3,030,765 3,047,912 3,024,584
500130 Equipment Allowance-Classified 10,572,698 10,781,307 10,462,757 10,630,736
500150 Shift Differential Pay-Classified 4,304,188 4,400,000 4,279,646 4,357,006
500160 Training Incent.-Classified 31,127,693 31,086,885 30,927,721 30,591,237
500170 Weekend Prem Pay-Classified 3,632,179 3,819,786 3,568,803 3,781,377
500180 Temporary Employees 1,100,205 g77.514 977 514 1,121,977
500190 Temporary Higher Class Pay 2,022,947 2,233,215 1,807,610 1,900,805
500210 Pay for Performance-Municipal 71,750 192,483 192,483 218,541
500240 HOPE Community Service Usage o 0] 1,487 2,000
500250 HOPE Union Business Usage 36,217 4,123 16,927 12,123
501020 Clothing Allowance - Classified 1,275,700 1,275,400 1,346,800 1,346,400
501040 Earned Leave - Classified 1,460,260 1,500,000 1,499,994 1,500,000
501050 Employee Awards 0 9,200 9,200 9,200
501070 Pension - Civilian 38,661,542 46,400,656 45,857,632 50,469,083
501080 Pension - Fire 61,204,184 61,650,030 61,627,895 61,591,942
501090 Pension - Police 65,700,638 84,050,000 84,050,000 101,049,607
501100 Phase Down Classified 10,444,212 10,500,000 12,024,500 12,651,472
501110 Strategic Staffing-Classified 899,521 1,000,000 600,000 1,000,000
501120 Termination Pay - Civilian 3,708,400 2,070,508 2,327,156 1,994,383
501130 Termination Pay - Classified 11,430,251 12,533,582 12,712,895 12,685,657
501140 Third Party Disability B-Classified 3,628,992 3,833,232 3,805,138 3,811,389
501150 Trainees for Classified Service - Cadets 2,568,995 3,799,438 4,194,549 6,986,908
501160 Vehicle Allowance - Civilian 98,105 99,906 94,157 94,531
501170 Vehicle Allowance - Classified 206,550 220,000 211,403 220,000
502010 FICA - Civilian 18,004 571 17,289,376 17,026,219 18,251,576
502020 FICA - Classified 6,925,903 7,061,758 7,144,259 7,293,192
503010 Health Ins-Act Civilian 32,020,689 49,611,650 49,548,733 43,176,263
503015 Basic Life Insurance - Active Civilian 120,228 128,794 127,283 173,631
503020 Health Ins.Act-Classified 90,087,362 104,073,877 104,184,346 113,677,821
503025 Basic Life Insurance - Active Classified 314,595 329,504 313,217 430,187
503040 Health/Life Ins.Ret-Classified 14,718,231 16,061,002 17,102,873 17,092,351
503050 Health/Life |nsurance - Retiree Civilian 10,250,394 12,150,921 12,150,921 15,111,825
503060 Long Term Disability-Civilian 366,745 410,211 413,695 421,068
503061 Long Term Disability-Classified 263,546 318,919 279,428 318,671
503070 Municipal Pension-Other Classified 318,695 422 994 287,145 422,994
503080 Workers Compensation-Classified-Admin 1,818,338 2,272,851 2,272,081 2,270,210
503090 Workers Compensation-Civilian-Admin 943,710 1,330,990 1,319,375 1,376,777
503100 Workers Compensation-Civilian-Claim 1,667,642 1,841,473 2,153,137 1,807,479
503110 Workers Compensation-Classified-Claim 8,821,740 9,050,805 9,814,109 9,048,805
504020 Compensation Contingency 0] 0 0 9,760
504030 Unemployment Claims - Administration 2,693,177 4,011,353 3,909,522 594,227
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General Fund Expenditure Summary

Commitment FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
504040 Res For Police Enhanc.-Classified 42,000 100,000 0 100,000
504060 Health Benefits-Fire 686,910 700,000 700,000 700,000
Total Personnel Services 1,228,656,486 1,323,159,972 1,321,707,932  1,368,984,843
511010 Chemical Gases & Special Fluids 282,519 326,461 278,561 237,358
511015 Cleaning & Sanitary Supplies 731,479 723,016 813,697 744,955
511020 Construction Materials 388,940 385,075 371,096 422,362
511025 Electrical Mardware & Parts 459,819 736,159 812,678 780,510
511030 Mechanical Hardware & Parts 96,823 148,590 93,763 127,688
511036 Meters Hydrants & Flumbing Supplies 77,141 130,089 129,589 130,089
511040 Audiovisual Supplies 90,782 215,962 135,922 108,367
511045 Computer Supplies 1,169,219 1,037,739 1,237,737 1,074,690
511050 Paper & Printing Supplies 452,818 467,631 458,726 421,445
5110585 Publications & Printed Materials 332,448 339,981 329,448 325,320
511080 Postage 773,762 585,129 467,916 554,779
511070 Miscellaneous Office Supplies 1,451,513 1,327,161 1,281,985 1,377,722
511075 Library Circulation Supplies 20,203 29,920 29,920 30,120
511080 General Laboratory Supplies 967,640 480,102 733,198 180,263
511085 Drugs & Medical Chemicals 984,270 784,498 657,108 585,930
511090 Medical & Surgical Supplies 1,506,918 1,331,240 1,574,710 1,553,782
511095 Small Technical & Scientific Equipment 324 861 210,487 199,230 200,246
511100 Veterinary & Animal Supplies 108,417 110,000 110,000 110,000
511105 Trained Police Animals 0 10,000 0 0
511110 Fuel 24 837,774 24,872,766 24,864,289 26,305,453
5111156 Vehicle Repair & Maintenance Supplies 201,345 391,967 389,732 387,961
511120 Clothing 2,234,846 2,930,841 2,612,630 2,798,307
511125 Food Supplies 127,110 266,043 158,576 259,673
511130 Weapons Munitions & Supplies 1,176,391 310,000 544,000 306,500
511135 Recreational Supplies 189,749 213,671 213,688 176,900
511140 Landscaping & Gardening Supplies 144,510 143,500 145,000 144,400
511145 Small Tools & Minor Equipment 441,284 520,263 429,917 494,897
511150 Miscellaneous Parts & Supplies 1,692,241 1,796,395 1,667,880 1,758,207
511160 Protective Gear 2,342 094 908,000 480,000 500,316
511164 Breathing Apparatus Repair Supplies 262,972 381,720 502,720 399,648
511165 Fire Fighting Equipment 492,426 453 500 426,257 457,896
Total Supplies 44,362,312 42,547,906 42,149,974 42,955,784
520100 Temporary Personnel Services 1,494,861 2,082,824 1,971,581 1,541,071
520101 Janitorial Services 3,139,103 3,233,122 3,234,386 3,258,174
520102 Security Services 4,282,982 4,601,449 4,563,201 4,142,019
520103 Subrecipient Contract Services 290,519 297,231 257,987 235,083
520105 Accounting & Auditing Services 2,912,635 3,392,788 3,465,942 3,670,168
520106 Architectural Services 0 0 5,000 0
520107 Computer Info/Contr 3,839,567 4,841,310 4,125,423 4,602,880
520108 Information Resource Services 463,196 559,455 587,057 532,679
520109 Medical Dental & Laboratory Services 1,406,222 1,322,494 1,342,333 962,955
520110 Management Consulting Services 5,077,191 8,052,473 8,284,604 4,586,183
520111 Real Estate Services 67,357 229,475 209,575 185,493
520112 Banking Services 202,165 392,500 403,169 401,300
520113 Photographic Services 8,787 13,800 13,800 13,800
520114 Miscellaneous Support Services 3,107,008 3,203,846 3,568,062 3,003,778
520115 Real Estate Lease/Office Rental 7,776,643 8,091,516 8,127,413 8,022,938

If-27



FISCAL YEAR 2014 BUDGET

General Fund Expenditure Summary

Commitment Fyz2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget

520116 Parking Services Contract 45,099 72,013 72,013 44,461
520118 Refuse Disposal 12,699,991 13,876,866 14,151,393 14,412,306
520119 Computer Equipment/Software Maintenance 739,620 1,178,735 1,057,667 1,167,107
520120 Communications Equipment Services 90,502 375,290 332,402 317,804
520121 IT Application Svcs 1,416,001 3,802,356 3,801,489 6,811,553
520122 Office Equipment Services 198,863 203,942 202,872 203,122
520123 Vehicle & Motor Equipment Services 2,901,581 1,018,631 1,014,910 863,368
520124 Other Equipment Services 510,200 1,116,269 1,020,513 1,067,769
520128 Construction Site Work Services 153,049 95,494 112,905 21,180
520127 Structural Construction Work Services 0] 7,500 0 17,500
520128 Other Construction Work Services 35,329 10,000 10,000 10,000
520132 Contracts/Sponsorships 3,752,100 5,205,656 5,197,139 5,263,856
520133 Frivate Investigative Services 0] 0 0 8,708
520136 Billing & Collection Services 1,070,138 1,170,000 1,170,000 1,205,000
520137 C&E Parking Contract Svcs 0 300 300 0
520138 Zoo Contract 8,550,514 8,766,159 8,766,159 8,950,927
520139 Motor Pool Charges S0 1,100 4,299 4,950
520141 Engineering Services 63,354 27,700 53,606 38,200
520142 Classified C.8. Arbitration Cost 48,508 99,000 60,000 94,539
520144 Limited Purpose Annexation Payment 35,728,677 39,843,000 39,843,000 44,117,410
520145 Criminal Intelligence Services 137,480 502,050 502,050 3,002,050
520146 Contract Instructor Sports 85,911 108,700 108,700 105,500
520152 Telemetry Services 2,114,542 2,171,832 2,171,832 2,171,832
520153 Protective Gear Cleaning Services 704,226 660,600 660,600 707,600
520157 Computer Software Maintenance Services 36,834 53,900 51,900 57,250
520158 Computer Equipment Maintenance Services 0 11,985 0 0
520159 Non-Sub-Recipient Grant Contract 334,857 294,985 120,000 280,000
520250 CIP Expense 2,522 0 0 0
520510 Mail/Delivery Services 320,205 518,530 515,630 514,497
520515 Print Shop Services 254,562 216,451 251,265 239,836
520520 Printing & Reproduction Services 204,820 370,203 286,018 322,095
520605 Advertising Services 451,409 843,032 733,404 673,822
520705 Insurance Fees 2,024,865 2,779,279 2,779,279 2,981,876
520710 State/Federal Inspection Fees 21,668 0 0 20,880
520725 Assessments - Other Governments 449,893 383,875 486,575 515,675
520730 Tax Appraisal Fees 7,616,223 7,650,000 7,650,000 7,650,000
520737 Ch380 - Sales Tax Refund 236,091 0 0 0
520740 Document Recording/Filing Fees 47,807 85,000 85,000 62,860
520745 Third Party Collection Fees (37,024} 0 0 0
520750 Elections 2,178,114 550,000 550,000 2,000,000
520755 Contingency 17 650 3,783,874 3,783,874 5,759,514
520760 Contributions 12,525,419 13,747,251 13,747,251 14,668,251
520763 Intergovernmental Contribution - 1115 Waive 0 1,813,742 1,813,742 10,339,698
520765 Membership & Professional Fees 1,731,635 2,075,235 2,081,962 2,115,956
520780 Juror Compensation o 110,058 108,422 110,060
520805 Education & Training 513,969 686,770 686,506 805,696
520806 Paramedic/EMT Continuing Edu 70,285 74,200 74,200 67,500
520807 Initial/Recert EMS Training 6,316 325,601 325,601 637,150
520810 Human Relations Training 41,576 45711 45711 45,711
520815 Tuition Reimbursement 1,016,082 800,000 1,000,000 1,001,750
520905 Travel - Training Related 393,479 469,135 477,718 533,548
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FISCAL YEAR 2014 BUDGET

General Fund Expenditure Summary

Commitment FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
520910 Travel - Non-Training Related 285,237 376,221 408,913 415,417
521405 Building Maintenance Services 7,837,465 8,309,753 8,490,112 8,899,496
521410 Sewer Services 1,855,641 1,495,712 1,490,712 1,495,712
521415 [and and Grounds Maintenance 4,044,350 2,591,188 2,731,703 2,718,762
521425 Coastal Water Authority Maintenance 622 0 0 0
521435 Water Services 13,665 8,900 9,900 9,000
521440 Steam/Chilled Water Services 504,841 487,507 467 507 467,507
521505 Electricity 52,123,504 50,828,300 51,012,976 46,429,567
521510 Natural Gas 589,598 711,275 711,275 730,814
521605 Data Services 2,021,790 2,495,075 2,719,249 4,477,162
521610 Voice Services 8,403,061 9,307,765 8,844,491 9,797,295
521615 Radio Communications 4,300 0 0 0
521620 Voice Equipment 231,420 299,773 299,073 273,704
521625 Voice Labor 279,142 220,350 273,498 348,491
521630 GIS Revolving Fund Services 1,021,398 999,054 999,054 1,324,408
521635 Voice Services -Wireless 0 0 G 985,319
521705 Vehicle/Equipment Rental/Lease 244,019 77,250 170,548 175,629
521715 Office Equipment Rental 534,476 1,479,928 1,329,154 1,339,712
521720 Computer Equipment Rental 29,955 26,000 26,000 28,200
521725 Other Rental 1,325,671 941,063 1,253,838 1,852,425
521730 Parking Space Rental 1,102,465 1,255,733 1,358,384 1,254,828
521731 Hobby Parking Space Rental 0 0 0 145,890
521905 Legal Services 635,322 1,999,856 1,988,856 1,189,856
521910 Legal Svcs - Crt Report 7,850 9,500 9,500 9,500
522205 Metro Commuter Passes 692,139 720,000 720,000 720,000
522305 Freight Charges 27,642 15,396 19,131 13,826
522405 Management Savings 25 G 0 0
522410 Cashier Shortages 573 0 31 0
522420 Petty Cash/Change Special Fund 1,177 1,500 1,500 1,500
522430 Miscellaneous Other Services & Charges 4,444 554 5,369,105 5,877,079 4,541,693
522431 EMS Equipment Maint 92,623 100,820 100,820 100,920
522432 Life Safety Equipment Maintenance 406,326 466,042 466,042 475,500
522435 Interest Charges Past Due Accounts 263 27 1,484 1,300
522620 Claims & Judgments 6,825,565 12,161,923 12,161,923 10,985,300
522710 Interfund Utility Cut Repairs 0 500 500 500
522720 Interfund Payroll Services (33,220) 1,500 2,400 0
522721 iInterfund HR Client Services 5,069,922 6,057 613 6,057,613 6,928,906
522722 KRONOS Service Chargeback 553,183 541,448 541,448 605,366
522723 Drainage Fee Service Chargeback 1,521,081 1,710,552 1,710,652 1,521,103
522730 Interfund Engineering Services 528 630 630 0
522735 interfund Communication Equipment Repair 0] 125,340 90,550 123,240
522760 Interfund Billing & Collection Service 15,210 16,847 16,847 20,000
522780 Interfund Photo Copy Services 746,753 33,304 39,707 36,000
522790 Interfund Inventory Adjustments 0 10,300 1,700 1,700
522795 Other Interfund Services 427,162 1,718,245 1,823,245 2,874,536
522835 Scrapping of Inventory for Disposal 688 800 0 0
522840 interfund Permit Center Rent Chargeback 988,845 972,189 972,189 996,542
522845 Interfund Vehicle Services 29,658,885 33,612,615 33,621,270 33,445,265
522910 indirect Cost - Expenses 18,785 0 0 0
529999 Maintenance Renewal and Replacement ¢ 0 0 2,500,000
Total Other Services and Charges 270,128,436 305,860,293 306,949,845 327,330,777
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General Fund Expenditure Summary

Commitment FY2012 FY2013 FY2013 FY2014
item Description Actual Current Budget Estimate Budget
560010 Land ¢ 23,000 0 0
560210 Furniture Fixtures and Equipment 622,222 29,015 35,015 0
560220 Vehicles 56,743 1,520,574 1,820,574 0
560230 Computer HW and Developed SW 178,980 127,266 120,374 0
560240 Communication Equipment 0 5,200 5,200 0
Total Equipment 857,945 1,705,055 1,981,163 0
551005 Fixed Assets Restatement 0 0 0 1,000
551010 Non-Capital Office Furniture & Equipment 271,037 507,448 300,832 7,500
551015 Non-Capital Computer Equipment 332,046 129,943 805,642 694,312
551020 Non-Capital Communication Equipment 35,074 7,080 7,080 0
551025 Non-Capital Scientific/Medical Equipment 149,354 8,000 17,639 0
551030 Non-Capital Machinery & Equipment 40,439 52,800 53,000 0
551035 Non-Capital Library books 4,701,151 4,686,500 4,686,500 4,686,500
551040 Non-Capital Other 35,229 0 5,390 153,496
Total Non-Capital Equipment 5,564,330 5,391,781 5,876,093 5,542,808
531085 Other Interest 2,060,503 4,117,500 4 117,500 4,427,500
532005 Transfers to General Fund 3,990,015 0 0] v}
532015 Transfers to Convention & Entertainment 0 447 963 447 963 461,402
532020 Transfers to Capital Projects 0 6,767,706 6,767,706 6,817,806
532025 Transfers to Special Revenues 32,489,526 34,011,563 34,011,563 35,372,328
532040 Transfers to Component Unit 0] 0 0 22,944,904
532050 Trans to PIB Bonds Debi Service 220,506,734 240,203,000 240,203,000 243,000,000
532120 Transfer to Fleet/Eq 1,934,568 1,893,006 1,893,006 1,858,733
Total Debt Service and Other Uses 260,981,346 287,440,738 287,440,738 314,882,673

Grand Total Expenditures

1,810,550,855 1,966,105,745 1,966,105,745  2,059,696,890

Totals do not include interfund eliminations
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FIRE DEPARTMENT

Department Description and Mission

The Fire Depariment's primary missicn is to protect the lives and property of the citizens of Houston. This is
accomplished through the delivery of emergency medical services, fire suppression operations and fire
prevention through inspections and public education. Additionally, through the special operations division, the
Fire Department provides emergency response services for hazardous materials, technical rescuse, aircraft fire
fighting and rescue incidents at our airports.

The mission of the depariment is achieved through three operating commands: Emergency Response,
Support, and Prevention, which are supported by the Finance and Administration command.

The Houston Fire Department (HFD) is the largest fire department in the United States to possess a class 1

rating from the Insurance Service Organization (ISO) and is the world's largest fire depariment fo receive
accreditation from the Commission on Fire Service International.

Department Organization

Fire
1200
FTEs: 40111
Exp.: 447,379,021
] i | i
HFD Administraiion Finance & Administration 4 Emergency Response Support
120001 120002 120003 120005
FTEs: 3.9 FTEs: 38.0 FTEs: 3,724.6 ||FTEs: 16.9
Exp.: 548,323 Exp.: 8,428,363 \Exp.: 382,377,163 | |[Exp.: 2,261,836
| ]
Prevention d Operational Services
120006 120007
FTEs: 2277 FTEs: Q.0
Exp.: 35,692,120 Exp.: 18,071,216

.
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FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

General Fund
Fire Department

Fund Name
Business Area Name

Fund No./Bus. Area No. : 1008/ 1200 FY2012 FY2013 FY2013 FY2014
Actual Current Budget  Estimate Budget
Personnel Services 390,643,613 400,986,297 401,155,333 409,835,180
Supplies 11,132,346 10,836,956 10,675,993 10,503,293
Other Services and Charges 18,413,987 21,446,900 21,438,827 27,040,548
Non-Capital Equipment 8,467 o 0 0
Expenditures Total M & O Expenditures 420,198,413 433,270,153 433,270,153 447,379,021
Debt Service & Other Uses 0 0 0 1]
Total Expenditures 420,198,413 ~ 433270153 433,270,153 447,379,021
Revenues 62,789,391 60,799,124 62,540,382 62,389,535
FultTime Eqguivalents - Civilian 118.6 123.5 117.7 127.0
Full-Time Equivalents - Classified 3,801.0 3,746.4 3,770.9 3,7411
Staffing FullTime Equivalents - Cadets 14.2 242 27.3 143.0
Total 3,933.8 3,884.1 3,915.9 4,011.1
Ful-Time Equivalents - Overtime 177.8 224.2 2242 2281
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3%
pay increases.
Significant | © Classified pay increases of 1% resulting from the 2011 union agreement.
Budget
Chan%es o Five new cadet classes which consists of three regular and two fast track training classes totaling 280 cadets.
and
Highlights | © Two new paramedic classes resulting in 60 additional paramedics.
o Three additional Emergency Medical Service (EMS) units funded for the full fiscal year, which were initialy placed
in service February 2013,
Fire Department
Current Budget vs Actual Expenditures
$450.00
$400.00
$350.00
$300.00 [
= $25000 —
k=]
S $20000 [H
=
$150.00 [
$100.00 +—
$50.00
$0.00

O B
BUDGET ACTUAL

*Est.
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FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name General Fund

Business Area Name Fire Department

Fund No./Bus Area No. 1000 / :1200

Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
First Unit Total HFD Response Time - Average P 7:08 712 7:08 7:08
First Unit EMS Call Typfé Response Time - Average P 7:50 7.08 7:06 7:06
First Unit Fire Call Type Response Time - Average P 7:25 7:28 7:21 7:21
Business Process Measures
Total HFD Incidents P 285,287 148,081 296,161 296,161
Total EMS Incidents P 239,689 125,363 250,725 250,725
Total Fire Incidents P 45,598 22,718 45,436 45,436
Total HFD Responses P 556,884 285,284 570,448 570,448
Total EMS Responses P 309,886 158,110 316,220 316,220
Total Fire Responses P 246,998 127,174 254,228 254,228
People and Technology Measures
Cadets Starting Classes J 105 86 86 290
Classified Attrition J 132 180 140 140
Cadet Graduates J 25 153 153 210
Classified Headcount (At year end) J 3,752 3,745 3,765 3,835
Civilian Head Count (At year end) J 120 119 118 123
Financial Measures

Expenditures Budget vs Actual Utilization F 99% 98% 100% 98%
Revenues Budget vs Actual Utilization F 111% 100% 103% 100%
MFOR Monthly Report F 12 12 12 12

Mayor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility (F)

Public Safety (P)

Quality of Life (Q)

Infrastructure (1)
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FISCAL YEAR 2014 BUDGET

Division Summary

General Fund
Fire Department
1000/ 1200

Fund Name
Business Area Name
Fund No./Bus Area No.

Division
Description

FY2012 Actual
FTEs Cost$

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

HFD Administration 120001

Provide administration and direction for all aspects of the
Houston Fire Depariment (HFD) including legal service,
finance and administration, operations, logistics, and
planning and homeland security.

Finance & Administration 120002

Provide administration and direction {o the Houston Fire
Department (HFD) including accounting and finance.

120003

Provides continuous fire fighting and first responder
emergency medical services, responds to hazardous
materials and aircraft rescue incidents, provide immediate
treatment to those in need of urgent medical care, and
prepare new recruits to be entry level fire fighters.

Emergency Response

Support 120005

Provide administration and direction for all aspects of the
Houston Fire Department (HFD) related to Recruiting,
Special Events, Public Information and Information
Technology Operations. This division also supports the
Classified Testing Book Committee and Family Support
Network.

Prevention 120006

The Command will crganize, support and coordinate the
activities of Life Safety Bureau, Fire Investigation and
Pianning Administration.

Operational Services 120007

Provides the department with essential supplies and
services including fuel, miscellaneous parts and supplies,
office equipment rental and leases, and telephone and
communication fines.

52 659,512

333

9,812,746

3,645.0 361,736,372

19.9

2,569,104

230.4 35,305,834

0.0 10,114,845

5.9 763,391

338

8,325,322

3.621.6 372,072,741

16.1

1,963,085

2305 38,642,141

0.0 13,513,473

3.9 548,323

38.0

8,428,363

3,724.6

382,377,163

16.9

2,261,836

221.7

35,692,120

0.0 18,071,216
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FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name
Business Area Name

: General Fund
: Fire Department

Fund No./Bus Area No. : 1000/ 1200
FY2012 Actual FY2013 Estimate FY2014 Budget
Pivision Division Name FTEs Costs § FTEs Costs $ FTEs Costs §
120001 HFD Administration
Civilian 3.2 3.9 2.0
Classified 2.0 2.0 1.9
Cadets 0.0 0.0 0.0
Total 52 659,512 59 753,391 3.9 548,323
120002 Finance & Administration
Civilian 33.3 33.8 38.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Total 333 9,812,746 338 8,325,322 38.0 8,428,363
120003 Emergency Response
Civilian 36.9 38.0 40.0
Classified 3,693.9 3,556.3 3,541.6
Cadets 14.2 27.3 143.0
Tofal 36450 361,736,372 36216 372,072,741 37245 382,377,163
120005 Support
Civilian 12.8 10.1 11.0
Classified 7.1 5.0 5.9
Cadets 0.0 0.0 0.0
Total 19.9 2,569,104 15.1 1,963,085 16.9 2,261,836
120006 Prevention
Civilian 32.4 31.9 36.0
Classified 198.0 2076 191.7
Cadets 0.0 0.0 0.0
Total 230.4 35,305,834 239.5 36,642,141 297.7 35,692,120
120007 Operational Services
Civilian 0.0 0.0 0.0
Classified 0.0 0.0 0.0
Cadets 0.0 0.0 0.0
Total 0.0 10,114,845 0.0 13,513,473 0.0 18,071,216
Grand Total
Civilian 118.6 117.7 127.0
Classified 3,801.0 3,770.9 3,741.1
Cadets 14.2 27.3 143.0
Grand Total 3,933.8 420,198,413 3,915.9 433,270,153

4,011.1

447,379,021
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name . General Fund
Business Area Name :  Fire Department
Fund No./Bus Area No. :  1000/1200

Pay FY2013 Current FY2014

Job Description Grade  Budget FTE Budget FTE Change

ADMINISTRATION MANAGER 26 2.0 2.0
ADMINISTRATIVE AIDE 10 3.0 3.0
ADMINISTRATIVE ASSISTANT 17 12.0 13.0 1.0
ADMINISTRATIVE ASSQCIATE 13 4.0 5.0 1.0
ADMINISTRATIVE COORDINATOR 24 2.0 2.0
ADMINISTRATIVE SPECIALIST 20 6.0 5.0 (1.0)
ADMINISTRATIVE SUPERVISOR 22 2.0 2.0
ARSON INVESTIGATOR FEDS8 0.0 1.0 1.0
ASSISTANT ARSCN INVESTIGATOR FEO7 5.0 5.0
ASSISTANT DIRECTOR (EXE LEV) 32 1.0 0.0 (1.0)
ASSISTANT EMS PHYSICIAN DIRECTOR a3 2.5 4.0 1.5
ASSISTANT FIRE CHIEF FDO9 6.0 7.0 1.0
ASSISTANT FIRE MARSHAL FEO8 1.0 1.0
ASSISTANT SUPERINTENDENT 20 1.0 1.0
ASSOCIATE EMS PHYSICIAN DIREGTOR 35 1.0 1.0
BUYER 16 1.0 1.0
CAPTAIN FDO5 430.0 422.1 (7.9
CHIEF COMMUNICATIONS OFFICER FFO7 8.0 8.0
CHIEF INSPECTOR FEO7 4.0 7.0 3.0
COMMUNICATIONS CAPTAIN FFO5 47.0 48.0 1.0
COMMUNICATIONS SENIOR CAPTAIN FFG06 15.0 16.0 1.0
CUSTOMER SERVICE REF. | 13 3.0 1.0 (2.0)
CUSTOMER SERVICE REP. (I 15 9.0 13.0 4.0
CUSTOMER SERVICE REP. I 16 2.0 1.0 (1.0)
CUSTOMER SERVICE SUPERVISOR 18 1.0 1.0
DERUTY CHIEF FDo8 8.0 7.0 (1.0)
DEPUTY CHIEF-COMM. OFFICER FF0O8 1.0 1.0
DEPUTY DIRECTOR (EXE LEV) 34 1.0 1.0
DISTRICT CHIEF FDO7 103.0 99.0 4.0)
DIVISION MANAGER 29 2.0 20
EMS EDUCATOR COORDINATOR 24 2.0 2.0
EMS PHYSICIAN DIRECTOR,MD 37 1.0 1.0
ENGINEER/OPERATOR FDO4 1,052.0 1,061.1 9.1
EXECUTIVE ASSISTANT FIRE CHIEF FD10 2.0 3.0 1.0
EXECUTIVE OFFICE ASSISTANT 15 20 20
FINANCIAL ANALYST I 18 0.0 1.0 1.0
FINANCIAL ANALYST il 21 2.0 3.0 1.0
FINANCIAL ANALYST IV 25 1.0 1.0
FIRE CHIEF 37 1.0 1.0
FIRE FIGHTER FDO3 1,677.0 1,633.0 (44.0)
FIRE FIGHTER TRAINEE 10 242 143.0 118.8
FIRE FIGHTER,PROBATIONARY FD02 185.0 232.0 47.0
FORENSIC PHOTOGRAPHER 14 1.0 1.0
HUMAN RESOURCES MANAGER 27 2.0 2.0
HUMAN RESOURCES SPECIALIST 17 1.0 1.0
HUMAN RESCURCES SUPERVISOR 24 0.0 0.0
INSPECTOR FEO5 91.0 94.0 3.0
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name :  General Fund
Business Area Name . Fire Department
Fund No./Bus Area No. : 1000/1200

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change

INVENTORY MANAGEMENT CLERK 9 1.0 1.0
INVENTORY MANAGEMENT SUPERVISOR 17 3.0 2.0 (1.0)
INVESTIGATOR-FIRE FEQS 53.0 53.0
T PROJECT MANAGER 28 1.0 1.0
MAINTENANCE MECHANIC 11 12 1.0 1.0
MAINTENANCE MECHANIC 11| 14 3.0 4.0 1.0
MANAGEMENT ANALYST IV 25 4.0 4,0
MASTER MECHANIC FGO7 1.0 1.0
OFFICE ASSISTANT 9 3.0 3.0
OFFICE SUPERVISCR 17 20 2.0
PROCUREMENT SPECIALIST 24 3.0 3.0
PROGRAMMER ANALYST IV 25 2.0 2.0
PUBLIC INFORMATION CFFICER (EXE LEV) 26 1.0 1.0
RECEPTIONIST 7 3.0 20 (1.0)
REGULATORY COMPLIANCE COORDINATCR 17 1.0 1.0
REGULATORY SUPERVISOR 20 1.0 1.0
SENIOR CAPTAIN FDO6 164.0 146.0 {(18.0)
SENIOR CONTRACT COMPLIANCE OFFICER 18 1.0 1.0
SENIOR FIXED ASSET SPECIALIST 17 1.0 1.0
SENIOR GRAPFHIC DESIGNER 21 1.0 1.0
SENIOR INSPECTOR FEOB 16.0 15.0 (1.0)
SENIOR INVENTORY MANAGEMENT CLERK 12 14.0 13.0 (1.0)
SENIOR INVESTIGATOR FEQG 9.0 8.0 (1.00
SENIOR MICROCOMPUTER ANALYST 23 1.0 1.0
SENIOR OFFICE ASSISTANT 12 2.0 2.0
SENIOR PROCUREMENT SPECIALIST 27 1.0 1.0
SENIOR TELECOMMUNICATIONS SPECIALIST 21 1.0 1.0
SHOP SUPERVISOR FGOB 1.0 1.0
STAFF ANALYST 26 2.0 2.0
STAFF PSYCHOLOGIST 27 1.0 1.0
SYSTEMS CONSULTANT 26 1.0 1.0
TELECOMMUNICATIONS SPECIALIST 18 1.0 1.0
Total FTEs 4,027.7 4,139.2 111.5
Less adjustment for Givilian Vacancy Factor 0.0 0.0 0.0
Less adjustment for Classified Vacancy Factor 133.6 128.1 (5.5)
Full-Time Equivalents 3,894.1 4,011.1 1170
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FISCAL YEAR 2014 BUDGET

Business Area Revenue Summary

Fund Name General Fund
Business Area Name Fire Department
Fund No./Bus Area No. : 1000/1200

Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
1200020003 HFD-Warehouse Ops
452030 Miscellaneous Revenue 5,000 3,000 0
1200020004 HFD-Permits and Revenues
421180 Special Fire Permits 5,662,500 6,100,000 6,160,000
421210 Fire Alarm Permits 735,000 500,000 500,000
421280 Other Licenses & Permits 0 2,952 2,952
421630 Administrative Fee - Licenses & Permits 702,000 250,000 250,000
426330 Miscellaneous Copies Fees 420 420 420
428050 False Alarm Penaities 740,000 850,000 850,000
428080 Returned Check Charges 480 480 0
452020 Recoveries & Refunds 0 850,000 0
452030 Miscellaneous Revenue 0 1,500 0
Total HFD-Permits and Revenues 7,840,400 8,555,352 T 7703372
1200030001 HFD-Fire Suppression
426350 Fire Fighting Services 618,018 618,015 618,015
1200030003 HFD-EMS Administration
426030 Ambulance Fees 32,416,779 33,244,585 32,335,022
1200040001 HFD-Life Safety Bureau
421490 Plan Review Fees 1,000,000 1,400,000 1,400,000
452020 Recoveries & Refunds 2,150,000 1,200,000 2,050,000
Total HFD-Life Safety Bureau 3,150,000 2,600,000 3,450,000
1200040002 HFD-Fire Investigation
426340 Public Safety Reports Fees 5,435 5,435 5,435
1200050005 HFD-Dispatch & Records Operations
426340 Public Safety Reports Fees 85,055 85,055 85,055
1200060002 HFD-Hazardous Materials Team
426010 Hazardous Materials Response 56,100 56,100 56,100
426020 Hazardous Materials Permit 35,500 35,500 35,500
Total HFD-Hazardous Materials Team 91,600 91,600 91,600
1200060003 HFD-Airport Operations {AARF)
424050 Interfund Fire Protection Services 16,516,840 16,516,840 17,276,036
1200070001 HFD-Operational Services
445050 Cell Tower Revenue 70,000 50,000 50,000
452030 Miscellanesous Revenue 0 370 0
Total HFD-Operational Services 70,000 50,370 50,000
1200070002 HFD - Central Services Operations
421630 Administrative Fee - Licenses & Permits 0 625,000 625,000
452030 Miscellaneous Revenue 0 145,130 150,000
Total HFD - Central Services Operations 0 770,130 T 775,000
Total Fire Department 60,799,124 62,540,382 62,389,535
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Business Area Expendifure Summary

General Fund
Fire Department

Fund Name
Business Area Name

Fund No./Bus. Area No. 1000 / 1200
Commit FY2012 FY2013 FY2013 FY2014
item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 6,036,064 6,080,002 5,850,003 6,350,249
500020 Salary Base Pay - Classified 225,815,840 222 547 404 223,357,399 222,965,041
500030 Salary Part Time - Civilian 229,740 245,408 295,000 315,007
500040 Salary Assignment Pay - Classified 5,828,147 5,992,394 5,600,000 5,518,500
500050 Sal-Eduw/ncen-Classfd 5,121,282 5,202,901 5,060,000 5,060,000
500080 OQvertime - Civilian 17.801 37,397 37,397 31,000
500070¢ Overtime - Classified 15,871,544 19,692,859 19,692,858 19,892,859
500110 Bilingual Pay - Civilian 12,839 13,554 12,700 12,651
500120 Bilingual Pay - Classified 975,230 985,000 1,000,500 1,000,502
500190 Temporary Higher Class Pay 1,817,933 2,028,501 1,700,000 1,700,000
501020 Clothing Allowance - Classified 66,500 69,000 70,000 70,000
501040 Earned Leave - Classified 1,460,260 1,500,000 1,499,994 1,500,000
501070 Pension - Civilian 1,145,660 1,304,025 1,240,099 1,443,734
501080 Pension - Fire 61,204,184 61,650,030 61,627,895 61,591,942
501120 Termination Pay - Civilian 5,213 105,800 50,000 50,000
501130 Termination Pay - Classified 10,071,608 11,433,582 10,868,582 11,168,582
501150 Trainees for Classified Service - Cadets 394,284 652,180 728,665 3,814,300
501160 Vehicle Allowance - Civilian 1,164 0 0 0
502010 FICA - Civilian 476,339 517,318 488,742 785,644
502020 FICA - Classified 2,670,229 2,910,095 2,810,095 3,022,936
503010 Heatth Ins-Act Civilian 900,638 1,138,211 1,016,249 1,099,738
503015 Basic Life Insurance - Active Civilian 3,855 3,736 3,400 6,676
503020 Health Ins Act-Classified 36,802,041 42,390,289 42,500,760 46,961,872
503025 Basic Life Insurance - Active Classified 132,991 130,356 130,356 169,002
503040 Health/Life Ins.Ret-Classified 7,924,473 8,591,912 9,460,292 9,623,261
503080 Long Term Disability-Civilian 10,807 12,293 12,290 22,805
503061 Long Term Disability-Classified 263,546 318,919 279,428 318,671
503080 Workers Compensation-Classified-Admin 726,540 900,582 906,366 899,808
503090 Workers Compensation-Civilian-Admin 26,686 35,684 35,043 65,830
503100 Workers Compensation-Civilian-Claim 47 610 71,000 71,000 51,000
533110 Workers Compensation-Classified-Claim 3,782,707 3,600,000 4,023,563 3,598,000
504030 Unemployment Claims - Administration 113,150 125,757 15,757 25,570
504060 Health Benefits-Fire 686,910 700,000 700,000 700,000
Total Personnel Services 390,643,613 400,986,297 401,155,333 409,835,180
511010 Chemical Gases & Special Fluids 127,219 124,911 139,911 123,133
511015 Cleaning & Sanitary Supplies 246,715 223,180 272,180 223,435
511020 Construction Materials 56,302 64,888 49 888 64,313
511025 Electrical Hardware & Paris 72,063 229,305 295,798 276,705
511030 Mechanical Hardware & Paris 9,279 26,802 11,802 4,100
511035 Meters Hydrants & Plumbing Supplies 4,641 8,389 8,389 8,389
511040 Audiovisual Supplies 2,033 24 998 7,370 15,000
511045 Computer Supplies 94,141 115,315 97,612 96,893
511050 Paper & Printing Supplies 27,800 42,893 40,000 7,893
511055 Publications & Printed Materials 13,520 27,891 6,624 19,433
511060 Postage 28,153 30,347 30,347 30,959
511070 Miscellaneous Office Supplies 149,489 110,972 120,972 112,397
511075 Library Circulation Supplies 0 120 120 120
511080 General Laboratory Supplies 13,076 9,381 7,442 7,901
511085 Drugs & Medical Chemicals 437,492 512,448 444 108 435,930
511090 Medical & Surgical Supplies 1,283,824 1,123,950 1,355,688 1,359,742
511085 Small Technical & Scientific Equipment 80,491 77,287 77,330 78,646
511110 Fuel 4,300,550 4,807,108 4,807,108 4,889,822
511115 Vehicle Repair & Maintenance Supplies (249,330) 32,223 32,223 32,223
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund

Business Area Name Fire Department

Fund No./Bus. Area No. 1000 /1200
Commit FY2012 FY2013 FY2013 FY2014

ltem Description Actual Current Budget Estimate Budget

511120 Clothing 975,927 1,110,499 1,093,888 1,013,714
511125 Food Supplies 21,215 20,490 19,792 20,540
511130 Weapons Munitions & Supplies 0 2,000 3,000 2,000
511145 Small Tools & Minor Equipment 144,255 171,369 151,553 169,771
511150 Miscellaneous Parts & Supplies 196,288 186,970 193,870 152,374
511160 Protective Gear 2,341,997 508,000 480,000 500,316
511164 Breathing Apparatus Repair Supplies 262,972 381,720 502,720 399,648
511165 Fire Fighting Equipment 492,234 453,500 426,257 457,896
Total Supplies 11,132,346 10,836,956 10,675,993 10,503,293
520100 Temporary Personnel Services 0 20,000 15,110 0
520102 Security Services 278 5,000 5,316 38,744
520105 Accounting & Auditing Services 396 22,304 22909 0
520107 Computer Info/Contr 3,990 6,140 6,140 3,558
520108 Information Resource Services 0 57,722 57,722 0
620109 Medical Dental & Laboratory Services 83,108 66,916 66,520 394,450
520110 Management Consulting Services 0 47 999 47,999 0
520114 Miscellaneous Support Services 99,072 177,194 176,284 145,402
520118 Refuse Disposal 20,607 20,000 15,000 10,200
520119 Computer Equipment/Software Maintenance 237,544 195,851 195,851 233,635
520120 Communications Equipment Services 9,534 175,000 175,000 174,000
520121 IT Application Svcs 60,236 131,406 131,406 1,425,356
520122 Office Equipment Services 237 1,300 1,300 1,300
520123 Vehicle & Motor Equipment Services 69,083 124,200 132,200 73,000
520124 Other Equipment Services 3,313 8,717 8,717 8,717
520126 Construction Site Work Services 19,899 o 0 0
520132 Contracts/Sponsorships 51,557 61,000 52,483 54,000
520133 Private Investigative Services 0 0 0 8,706
520142 Classified C.S. Arbitration Cost 11,848 24,000 20,000 19,539
520152 Telemetry Services 2,114,542 2,171,832 2,171,832 2,171,832
520153 Protective Gear Cleaning Services 704,226 660,600 660,600 707,600
520510 Mail/Delivery Services 0 420 420 420
520515 Print Shop Services 9,300 4,808 7,148 6,430
520520 Printing & Reproduction Services 21,133 40,947 40,947 40,947
520605 Advertising Services 39 o 0 0
520705 Insurance Fees 237,734 292 652 292,652 289,903
520710 State/Federal Inspection Fees 21,510 0 0 20,880
520725 Assessments - Other Governments 370,745 374,075 374,075 397,875
520745 Third Party Collection Fees (37,024) 0] 0 ]
520765 Membership & Professional Fees 14,291 22,795 22,795 23,060
520805 Education & Training 29,175 119,729 119,729 151,531
520806 Paramedic/EMT Coentinuing Edu 70,295 74,200 74,200 67,500
520807 Initial/Recert EMS Training 6,316 325,601 325,601 637,150
520815 Tuition Reimbursement 5,000 0 0 0
520905 Travel - Training Related 15,169 32,880 32115 32,765
520910 Travel - Non-Training Related 11,468 1,658 6,000 1,658
521405 Building Maintenance Services 350,141 338,000 338,000 326,000
521415 Land and Grounds Maintenance 5,750 646 646 646
521605 Data Services 267,812 433,709 433,709 1,519,151
521610 Voice Services 2,538,072 2,459,953 2,459,953 3,886,797
521620 Voice Equipment 3,601 25,994 25,994 23,994
521625 Voice Labor 8,128 19,104 19,904 30,419
521630 GIS Revolving Fund Services 141,647 156,203 156,203 197,045
521635 Voice Services -Wireless b, 0 0 160,266
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund

Business Area Name Fire Department

Fund No./Bus. Area No. 1000 1200
Commit FY2012 FY2013 FY2013 FY2014

Item Description Actual Current Budget Estimate Budget
521715 Office Equipment Rental 102,245 100,000 100,000 100,000
521725 Other Rental 63 5,800 5,800 5,800
521730 Parking Space Rental 2,257 3,000 3,000 3,000
522305 Freight Charges 0 2,400 2,400 2,400
522430 Miscellaneous Other Services & Charges 79,461 139,249 135,249 135,566
522431 EMS Equipment Maint 92,623 100,920 100,920 100,920
522432 Life Safety Equipment Maintenance 406,326 466,042 466,042 475,500
522721 Interfund HR Client Services 2,554,261 3,152,536 3,152,536 3,686,951
522722 KRONOS Service Chargehack 145,319 147,530 147,530 163,640
522723 Drainage Fee Service Chargeback 94,205 134,257 134,257 98,954
522840 Interfund Permit Center Rent Chargeback 343,173 329,316 329,316 386,871
522845 Interfund Vehicie Services 7,014,300 8,165,297 8,165,287 8,895,470
Total  Other Services and Charges 18,413,987 21,446,900 21,438,827 27,040,548
551020 Non-Capital Communication Equipment 8,467 0 0 1]
Total Non-Capital Equipment 8,467 0 0 0
Grand Total Expendifures 420,198,413 433,270,153 433,270,153 447,379,021
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FISCAL YEAR 2013 BUDGET

HOUSTON EMERGENCY CENTER

Department Description and Mission

The mission of the Houston Emergency Center (HEC) is to provide the cifizens of Houston with the most
efficient, accurate and professional service when progessing their life-threatening calls. HEC in coordination
with the Office of Emergency Management (OEM), protects life and property by operating the public safety
communications' system and by coordinating and managing emergency situations. The Information
Technology division is responsible for the administration, maintenance and operations of the police, Fire/EMS
Computer Aided Dispatch system, radio system and Records Management Systems.

- 14



FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

Fund Name General Fund
Business Area Name Houston Emergency Center
Fund No./Bus. Area No. : 10008/ 1500 FY2012 FY2013 FY2013 FY2014
Actual Current Budget  Estimate Budget
Other Services and Charges 139 0 0 0
Expenditures Total M & O Expenditures 139 0 0 0
Debt Service & Other Uses 11,549,511 11,855,355 11,865,355 12,171,235
Total Expenditures 11,549,650 ~ 11,855,355 11,856,356 12,171,235
Revenues 0 0 0] 0
FulkTime Equivalents - Civilian 0.0 0.0 0.0 0.0
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0
o Provides funding fo support the General Fund portion of Houston Emergency Center Special Fund (Fund
Significant 2209).
Budget . . . T -
Changes o The FY2014 Budget provides funding for the health benefits, pension contribution and municipal employees 3%
and pay increases as well as contractual increases.
Highlights
Houston Emergency Center
Current Budget vs Actual Expenditures
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name : General Fund
Business Area Name ;. Houston Emergency Center
Fund No./Bus. Area No. © 1000 /1500
Commit o FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
521610 Voice Services 139 0 0 0
Total  Other Services and Charges 139 0 0 0
532025 Transfers to Special Revenues 11,549,511 11,855,355 11,855,355 12,171,235
Total  Debt Service and Other Uses 11,549,511 11,855,355 11,855,355 12,171,235
Grand Total Expenditures 11,549,650 11,855,355 11,855,355 12,171,235
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FISCAL YEAR 2014 BUDGET

MUNICIPAL COURTS DEPARTMENT
Department Description and Mission

The mission of the Municipal Courts Department is to provide an accessible legal forum for individuals to have
their court matters heard in a fair and efficient manner, while holding to a high standard of integrity,
professionalism and customer service. The Department represents the City of Houston’s third branch of
government and provides a legal venue for individuals charged with jurisdictional violations of State law and/or
City ordinance. The Houston Municipal Court system is the largest in Texas with the greatest number of cases
filed annually.

There are four Divisions within the Municipal Courts Department: Administrative Services, Court Operations,
Public Services and Judicial Operations, which work together to provide court services to the public. The
Department provides magistrate services and approves blood search warrants for law enforcement, and
oversees various specialized dockets including: Juvenile, Homeless, Truancy, Property Disposition and impact.
Additionally, the Department oversees budgetary and operational functions of three Special Revenue Funds: the
Juvenile Case Manager Fund, the Building Court Security Fund and the Court Technology Fee Fund.

In partnership with Administrative and Regulatory Affairs Department (ARA), the Municipal Courts Department
oversees parking citation hearings and other Ordinance violation hearings. Parking hearings are held Monday
through Saturday at the central location. In partnership with the Department of Neighborhoods (DoN), the
Municipal Courts Department oversees the Civil Adjudication hearing process for Ordinance violators related to
dangerous buildings.

The Department is comprised of a judicial staff of twenty-one full-time Judges, including the Presiding Judge,
Associate Presiding Judge, and Administrative Judge, forty-two Associate Judges, and three full-time and six
part-time Adjudication Hearing Officers. The Depariment is administratively supported by two Deputy Directors,
one of which serves as the Clerk of Court, and three Assistant Directors, who oversee assigned administrative
support siaff.

Court operations include fourteen day courts and eight night courts. Full service courts are located at the Central
Herbert W. Gee Courthouse, Southeast Command (Court 13/Court 14), Westside Command (Court 18), and
North Command (Court 20). These courts handle arraignments, jury trials, bench trails and also function as
Annex courts for off-docket matters. Jail arraignments and trials are held seven days per week at two court
locations {Central/Southeast).There are currently eight jury courts that operate Monday through Friday, and one
jury court (Westside) that operates two days per week (Thursdays/Fridays).

Finally, the Department oversees Annex court operations at satellite locations including Kingwood and Clear
Lake, each operating one day per week. The Annex Courts located at the Southeast, Westside and North
Command locations operate Monday through Friday, and the Central location, which operates Monday through
Saturday.

Department Organization

Municipal Courts Department

1600
FTEs: 293.3
Exp.: 25,366,404
{ i | l
Administrative Services Public Services Court Operations information Technology
160001 160002 160003 160004
FTEs: 16.8 | | FTEs: 86.3 FTEs: 118.1 |{ FTEs: 0.00
Exp.: 3,335,517 ) | Exp.: 5,211,629 Exp.: 7,178,252 J{ Exp.: 2,095,698

Judicial Operations
160007

FTEs: 72.0

Exp.: 7,545,310

- 18



FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

Fund Name
Business Area Name

General Fund
Municipal Courts Department

Fund No./Bus. Area No. : 1000/ 1600 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 17,550,351 18,746,318 18,775,495 21,009,252
Supplies 240,655 239,029 240,928 245,198
Other Services and Charges 3,413,809 4,833,661 4,807,492 3,973,989
Non-Capital Equipment 19,096 55,6842 50,735 7,500
Expenditures Total M & O Expenditures 21,223,911 23,874,650 23,874,650 25,235,939
Debt Service & Other Uses o 130,465 130,465 130,465
Total Expenditures 21,223,911 ~ 24005115 24,005,115 25,366,404
Revenues 32,697,380 34,772,090 34,082,029 34,408,429
Full-Time Equivalents - Civilian 271.2 2741 268.6 293.3
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing FullTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 271.2 274.1 268.6 293.3
Full-Time Equivalents - Overtime 0.0 0.2 0.1 0.1
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees
3% pay ncreases.
o Realignment of 19 Court Security Officers from the Building Security Fund.
Significant | © Contract review and renegotiation to optimize savings for FY2014,
Budget o Continuation of data cleansing efforts in preparation for Court System Mangement and Resource
Changes Technology (CSMART) go-live.
and o Optimize staff work schedules to reduce contract labor costs.
Highlights | © Daily monitoring of juror levels in an effort to reduce summonsing costs and $6 fee payments.
o Realignment of private security contract and armored car contract to the Building Security Special Fund,
o Includes funding for the Deferred Payment Compliance Program/Collection Contract Compiiance Program.
Municipal Courts Department
Current Budget vs Actual Expenditures
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FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name
Business Area Name

General Fund

Municipal Courts Department

Fund No./Bus Area No. 1000 / 1600
Customer Measures Priorities Fy2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Average Defendant Wait Time:Trial by Judge QP 31mins <30mins 25mins <30mins
Average Defendant Wait Time: Trial by Jury Q,P 3hrs 6mins <3hrs 1hr 55mins | <2hrs 30mins
Public Information Requests Handled On/Before :
Mandated Response Window P 100% 100% 100% 100%
Complaints Generated 14 days Prior to Trial Date P.F 100% 100% 100% 100%
Favorable Customer Satisfaction Rating Q.pP N/A N/A 85% >75%
Business Process Measures
Average Warrant Verification Time P 10mins 10mins 10mins <10mins
Average Officer Time Spent in Court P 2hrs 80mins | <2hrs 45mins | 2hrs 40mins | <2hrs 45mins
Payments Processed w/in 24hrs of Receipt F.P 100% 100% 100% 100%
Cases Reviewed - Quality Control{QC) F.P 50% 50% 50% 50%
Transactions Reviewed Annually(QC) - F 430,337 350,000 350,000 350,000
Security Incident Reporting within 24 Hours J.Q 100% 100% 100% 100%
People and Technology Measures
Staff Completing 4 Annual Hours of
Skill-Based/Continuing Legal Education Training J 100% 100% 100% 100%
Web/Electronic-Based Services Available {o Public LF 10 10 10 11
Annual Department Community Cutreach Hours Q 176 180 180 200
Financial Measures
Expenditures Budget vs Actual Utilization F 96% 98% 100% 98%
Revenues Budget vs Actual Utilization F 90% 100% 98% 100%
In-House Pre-Collection Annual Revenue F.P $1,262,000 $1,200,000 $1,383,000 $1,500,000
Deferred Payment Program Compliance F.P N/A N/A N/A $230,000
Cases Disposed to Cases Filed F.P 100% 108% 108% >100%
Mayor's Five Priorities: Jobs and Sustainable Development (J) Public Safety (P) Infrastructure (f)

Fiscal Responsibility (F)

Quality of Life (Q)
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FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name . General Fund

Business Area Name : Municipal Courts Department

Fund No./Bus Area No. : 1000/ 1600

Division
Description

FY2012 Actual

FTEs

Cost§

FY2013 Estimate

FTEs

Cost §

FY2014 Budget

FTEs

Cost $

Administrative Services 160001

Direct oversight of facilities, security, safety, financial
services, mait services, internal Human Resources
(HR) matters, legislation, contracts, public information
(P1Q), staff development and training. Indirect oversight
of HR and Houston Information Technology Services
(HITS) assigned staff. Administrative support of all
divisions.

Public Services 160002

Collection of all fines and fees (mail, telephone, on-line,
kiosk}. Processes court actions. Prepares/mails court
notices. Supports the Parking Adjudication function.
The One Call Solution Center oversees the
pre-collection of delinquent citations including
defendant direct and automated calls, reminder
notifications. Quality control (QC) review of
fransactions.

Court Operations 160003

Courtroom support {maintaining dockets, processing
judicial orders, coordinating alternative sentencing).
Warrant verification service for law enforcement. Assist
with the jail booking process. Process bond forfeitures,
appeals, bankruptcies, expunctions. Record retention.
Prepares complaints/subpoenas and data entry of
citations. QC review of case information and
transactions.

IT 160004

Funds interdepartmentally billed IT-related chargebacks
for Department as provided in annual budget target
letter. Funds equipment maintenance agreements
(scanners, printers).

Judicial Operations 160007

Oversight of dockets (arraignment, jury/bench trials,
juvenile, parking citation adjudication, jail
arraignments/irials). Provides magistrate services to
law enforcement. Oversight of special dockets (impact,
Homeless, Truancy, Civil Adjudication, Dangerous
Buildings). Cversight of Juvenile Case Manager
Program. Administrative and professional support to
Courts.

Total

17.0

829

118.4

0.0

52.9

3,876,624

4,378,332

6,572,197

665,295

5,731,563

17.6

83.4

115.4

0.0

52.2

4,508,851

4,688,221

6,920,638

1,832,739

6,054,666

16.9

86.3

118.1

0.0

72.0

3,335,517

5,211,629

7,178,252

2,095,696

7,545,310

271.2

21,223,911

268.6

24,005,115

293.3

25,366,404
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name :  General Fund
Business Area Name :  Municipal Courts Department
Fund No./Bus Area No. : 1000/1600

Pay FY2013 Current FYz2014
Job Description Grade Budget FTE Budget FTE Change

ADJUDICATION HEARING OFFICER 27 286 3.2 0.6
ADMINISTRATION MANAGER 26 52 46 (0.6)
ADMINISTRATIVE AIDE 10 0.5 05
ADMINISTRATIVE ASSISTANT 17 6.0 7.0 1.0
ADMINISTRATIVE COORDINATOR 24 20 1.0 {1.0)
ADMINISTRATIVE JUDGE QF MUNICIPAL COURTS 31 1.0 1.0
ADMINISTRATIVE SPECIALIST 20 4.0 5.0 1.0
ADMINISTRATIVE SUPERVISOR 22 13.6 16.2 2.6
ASSISTANT DIRECTOR (EXE LEV) 32 35 36 0.1
ASSOCIATE JUDGE OF MUNICIPAL COURTS 31 7.2 5.7 {1.5)
ASSOCIATE PRESIDING JUDGE OF MUNICIPAL COURTS 31 1.0 1.0
COURT INTERPRETER 14 5.7 4.5 (1.2)
COURT REPCRTER 19 5.7 57
CUSTOMER SERVICE REP. | 13 120.4 125.5 5.1
CUSTOMER SERVICE REP. 1| 15 46.0 45.0 (1.0}
CUSTOMER SERVICE REP. 11l 16 18.0 14.0 (4.0)
DATA CONTROL CLERK 8 1.0 0.0 (1.0)
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 1.0 0.8 (0.2)
DEPUTY DIRECTOR (EXE LEV) 24 2.0 20
DIVISION MANAGER 29 3.0 3.0
DIVISION MANAGER (EXE LEV) 29 1.0 1.0
FINANCIAL ANALYST (I 21 1.0 1.0
FINANCIAL ANALYST IV 25 1.6 1.6
JUDGE OF MUNICIPAL COURTS 31 18.5 18.0 (0.5)
MUNICIPAL COURTS ADMINISTRATOR 17 1.0 1.0
MUNICIPAL COURTS SECURITY OFFICER 12 0.0 18.0 18.0
MUNICIPAL COURTS SUPERVISOR 18 1.0 20 1.0
PRESIDING JUDGE OF MUNICIPAL COURTS 35 1.0 1.0
SENIOR CONTRACT ADMINISTRATOR 27 1.0 1.0
SENIOR INVENTORY MANAGEMENT CLERK 12 2.0 20
SENIOR STAFF ANALYST {EXE LEV) 28 1.0 1.0
SENIOR SUPERINTENDENT 27 1.0 1.0
STAFF ANALYST 26 1.0 2.0 1.0
STAFF ANALYST (EXE LEV) 26 1.0 1.0
Total FTEs 281.5 300.9 19.4
Less adjustment for Civilian Vacancy Factor 7.4 7.6 0.2
Fulk-Time Equivalents 2741 293.3 T 19.2
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FiISCAL YEAR 2014 BUDGET

Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Municipal Courts Department
Fund No./Bus Area No. : 1000 /1600

Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
1600010001 MCD - Administrative Services
424110 Other Interfund Services a o 96,000
426330 Miscellaneous Copies Fees 31,011 43,068 43,068
427010 Moving Violations 18,933,578 18,468,706 18,599,857
427030 MCTP Monthly Time Payment 541,490 631,989 631,989
427040 Non-Traffic Fines 2,369,859 2,487,210 2,504,872
427050 Failure to Appear Fines 2,235,099 2,090,163 2,105,006
427060 Scire Facias Forfeitures 553,982 770,226 775,696
427070 Bond Handling Fees 953 1,353 1,363
427100 Local Court Costs 674,481 574,586 578,666
427110 Driver Safety Administration Fees 1,723,175 1,607,101 1,517,803
427120 Cash Bond Forfeiture Fees G646 7,361 7,413
427130 Local Arrest Fees 1,592,520 1,410,328 1,420,343
427140 State Arrest Fees 1 5 5
427160 Warrant Fees 145,929 148,193 149,245
427170 HPD Overtime Fee 66 34 34
427180 Capias Pro Fine 3,484 3,239 3,262
427200 Unclaimed Fines & Forfeitures 630 3,127 3,149
427210 Court Costs/Jury Costs 61 51 51
427220 Suspended Sentence Fees 4244 200 3,979,593 4,007,853
427250 Registration Denial Fee 249,218 273,830 275,775
427260 Dismissal Fees 1,058,187 719,867 725,080
427280 In-House Collection Fee 152,938 491,841 491,841
428080 Returned Check Charges 9,119 7,176 7,176
434340 Cashier Overages 1,030 0] 0
452030 Miscellaneous Revenue 250,423 462,882 462,882
Total MCD - Administrative Services 34,772,090 34,082,029 34,408,429
Total Municipal Courts Department 34,772,090 34,082,029 34,408,429
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund

Business Area Name Municipal Courts Department

Fund No./Bus. Area No. 1000 / 1600
Commit FY2012 FY2013 FY2013 FY2014

Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 11,568,698 11,854,632 11,776,131 13,019,887 -
500030 Salary Part Time - Civilian 699,336 848,521 845,229 987,072
500060 Overtime - Clvilian 3,559 9,289 5,628 7,500
50008C¢ Premium Pay - Civilian 79,327 75,526 79,438 111,076
500110 Bilingual Pay - Civilian 68,766 76,154 69,874 77,731
501070 Pension - Civilian 2,195,832 2,558,283 2,539,948 2,954,229
501120 Termination Pay - Civilian 101,396 94,690 151,933 97,889
502010 FICA - Civilian 910,773 685,829 953,576 1,081,196
503010 Health Ins-Act Civilian 1,773,790 2,065,938 2,055,438 2,492 515
503015 Basic Life Insurance - Active Civilian 6,624 7,045 6,888 10,071
503060 Long Term Disahility-Civilian 21,282 22,319 21,077 23,341
503090 Workers Compensation-Civilian-Admin 62,487 66,301 77,750 70,595
503100 Workers Compensation-Civilian-Claim 43,933 49,421 160,215 59,321
504030 Unemployment Claims - Administration 14,548 32,370 32,370 16,729
Total Personnel Services 17,550,351 18,746,318 18,775,495 21,009,252
511020 Construction Materials 332 738 738 1,000
511025 Electrical Hardware & Parts 16 0 0 0
511040 Audiovisual Supplies 433 o 0 0
511045 Computer Supplies 23,903 33,940 48,364 36,527
511050 Paper & Printing Supplies 36,503 53,500 47,700 49,000
511055 Publications & Printed Materials 1,862 5,150 5,150 5,150
511060 Postage 106,586 91,947 86,947 91,065
511070 Miscellanecus Office Supplies 47,688 30,312 29,812 36,250
511110 Fuel 7.611 3,100 3,100 6,406
511115 Vehicle Repair & Maintenance Supplies 0 0 80 500
511120 Clothing 10,259 14,000 15,362 19,300
511125 Food Supplies 134 0 615 0
511150 Miscellaneous Parts & Supplies 5,328 6,342 3,060 0
Total  Supplies 240,655 239,029 240,928 245198
520100 Temporary Personnel Services 0 1,500 830 0
520102 Security Services 648,161 689,372 682,904 0
520107 Computer Info/Contr 350,000 350,000 350,000 350,000
520108 Information Resource Services 0 112,776 112,776 112,776
520108 Medical Dental & Laboratory Services 1,234 1,268 1,268 1,268
520110 Management Consulting Services 50,095 0 0 0
520114 Miscellaneous Support Services 115,706 150,929 150,929 119,495
520115 Real Estate Lease/Office Rental 105,707 57,734 57,734 1]
520119 Computer Equipment/Software Maintenance 10,648 114,000 108,546 19,982
520121 [T Application Svcs 366,488 1,278,264 1,278,264 1,235,401
520123 Vehicle & Motor Equipment Services 167 168 294 301
520124 Other Equipment Services 2,465 0 o 881
520126 Construction Site Work Services 18,430 7,500 16,500 7,500
520510 Mail/Delivery Services 315,957 504,945 504,945 502,963
520515 Print Shop Services 9,490 11,497 11,497 13,160
520520 Printing & Reproduction Services 99,401 101,000 101,000 101,000
520605 Advertising Services 358 0 0 0
520705 Insurance Fees 46,666 58,153 59,153 62,911
520765 Membership & Professional Fees 11,235 12,850 10,258 23,350
520780 Juror Compensation 0 110,059 108,422 110,060
520805 Education & Training 15,480 19,100 18,795 57,000
520905 Travel - Training Related 9,899 185,950 14,293 31,947
520910 Travel - Non-Training Related 1,372 3,100 1,785 " 3,105
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Business Area Expenditure Summary

Fund Name : General Fund

Business Area Name Municipal Courts Department

Fund No./Bus. AreaNo. : 1000/ 1600
Commit FY2012 FY2013 FY2013 FY2014

item Description Actual Current Budget Estimate Budget
521410 Sewer Services 41,576 25,000 20,000 25,000
521505 Electricity 451,333 447,330 447,330 332,933
521510 Natural Gas 12,341 18,945 18,945 14,964
521605 Data Services 45,085 57,693 57,693 150,686
521610 Voice Services 183,749 204,321 218,321 184,017
521620 Voice Equipment 4,547 11,187 11,187 10,326
521625 Voice Labor 5,083 8,222 8,222 13,091
521630 GIS Revolving Fund Services 12,103 11,276 11,276 13,983
521635 Voice Services -Wireless 0 0 e 26,260
521715 Office Equipment Rental 80,361 83,448 80,000 83,448
521730 Parking Space Rental 60,764 62,365 50,022 50,022
521905 Legal Services 1,350 5,000 5,000 5,000
521910 Legal Svcs - Crt Report 7.850 9,500 9,500 9,500
522430 Miscellaneous Other Services & Charges 110,657 34,566 23,943 31,974
522721 interfund HR Client Services 203,749 241,620 241,620 255,632
522722 KRONOS Service Chargeback 12,208 12,023 12,023 13,252
522845 Interfund Vehicle Services 2,104 0 167 801
Total  Other Services and Charges 3,413,809 4,833,661 4,807,492 3,973,989
551010 Non-Capital Office Furniture & Equipment 19,096 5,642 735 7,500
551030 Non-Capital Machinery & Equipment 0 50,000 50,000 0
Total Non-Capital Equipment 19,096 55,642 50,735 7,500
532020 Transfers to Capital Projects 0 130,465 130,465 130,465
Total Debt Service and Other Uses 0 130,465 130,465 130,485
Grand Total Expenditures 21,223,911 24,005,115 24,005,115 25,366,404
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POLICE DEPARTMENT
Department Description and Mission

The mission of the Houston Police Department Is to enhance the quality of life in the City of Houston by
working cooperatively with the public to prevent crime, enforce the laws, preserve the peace, and provide

a safe environment.

The mission is obtained by upholding the following values:

O Preserve and Advance Democratic Values

o Improve the Quality of Community Life

@ Improve the Quality of Work Life

O Demonstrate Professionalism by Embracing the Core Values: Honor, Integrity, and Respect

Department Short Term Goals

The major goals and short term objectives of the department are based on the current staffing of the
department. Depending on the final approved budget, these goals may be modified to match the

resources available.

Enhance Safety Throughout the City

1.
2.

3.

Maintain response times to priority 1 calls in the range of 5.5-4.5-3.5 minutes.
Maintain response times to priority 2 calls in the range of 11-12 to 9-11 to 8-9
minutes.

Obtain clearance rates that exceed the past 5-year average for Part 1 crimes.

Continue Positive Police/Community Relations

1.
2.
3.

4.

Maintain or reduce the Part 1 crime rate at or below the 5 year average.

Maintain weighted response times at or below the FY2013 average.

Improve citizen satisfaction in all areas of the deparfment as indicated by the
Platform Study and other surveys.

Enhance community relations by building stronger lines of communication with a
broader audience through a variety of social media platforms that are internet based,
as well as adapting an interactive Web 3.0 environment for Smartphone technology.

Ensure the Department’s Accountability to the Public

1.

2.

Bl

Complete a recently commissioned comprehensive work demand analysis for patrol
and investigative functions.

Continue the International Organization of Standards (ISO) 9001 process for Crime
Scene Unit and Records Division to ensure the most efficient and best practices are
being utilized.

Exercise sound fiscal management in utilizing the funds approved by City Council.
Conduct Post-Critical Incident Training for all sergeants, lieutenants, captains and
civilian equivalents.

Maintain/Increase Productivity

GgRwN

Exceed the 3-year average of traffic stops conducted.

Exceed the 3-year average of self-initiated investigations.

Increase the percentage of cases worked with pursuable leads.

Maintain capacity to respond to approximately 1.1 million calls-for-service annually.
Maintain a positive property disposal rate (the amount of property returned to owners
or disposed of is greater than the amount of property entered into evidence).
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Increase the Professionalism of Department Employees

1.

2.

3.

4.
5.

Implement actions designed to reduce incidents of unacceptable or unwanted
behavior,

Complete implementation of customer service message and standard protocols
through various forums and delivery mechanisms to all employees within the
organization.

Develop a cadre of classified employees trained to deliver defensive tactics and
tactical training concepts.

Develop more training opportunities for civilian employees versus FY2013.

Develop a process to email civilian job postings to department employees.

Note: When a range of numbers is indicated (e.g. 5-4-3 years), it implies a minimum, target, and
stretch measurement.

FY2013 | FY2014 Projected Officers

FY2013 Beginning Officers 5,308 FY2014 Beginning Officers 5,317
FY2013 Graduating Cadets (New Cfficers) 209 FY2014 Graduating Cadets (New Officers) 213
FY2013 Projected Aftrition (200) FY2014 Projected Atirition (200)
Y2013 Projected Ending Total Officers 5,317 FY2014 Projected Ending Total Officers 5,330
FY2013 Projected Cadet Hires 219 FY2014 Projected Cadet Hires 210

Department Long Term Goals

The Houston Police Department will best accomplish its mission by working toward the sirategic goal of
making the Houston Police Department the most professional law enforcement agency in the country.
Additionally, the department has a number of long-term strategies and goals:

Enhance Safety throughout the City

1.

2.

3,
4,

Enhance the department's response and capabilities in homeland security matters
and natural disasters.

Enhance crime prevention efforts by educating citizens and conducting youth
programs.

Develop tactics and programs to make Houston the safest major city in the country.
Enhance public safety by reducing traffic injuries and deaths.

Continue Positive Police/Community Relations

1.

Maintain or improve measures of public satisfaction reported on the biennial Houston
Police Department Satisfaction Survey, the Platform Study and the Houston Area
Rice University Survey.

Enhance the department’s capacity to communicate and respond to those with
special needs such as the mentally ill or the non-English speaking.

Continue to implement strategies to strengthen relationships between the community
and the department.

Ensure the Department’s Accountability to the Public

1.

2,
3.

Increase status updates with complainants and victims especially at the conclusion of
the investigation regarding the outcome and results.

Acquire technology and implement systems to increase accountability and
transparency.

Enhance the credibility of the discipline process with internal and external customers,

lE- 27




FISCAL YEAR 2014 BUDGET

Maintain/Increase Productivity

1.

2.

3.
4,

5.

Utilize department personnel more effectively by merging the jail with the County and
establishing diversion programs in the interim.

Complete the implementation of the Records Management System (RMS) Project to
include designing the software, configuring the systems, and training of department
personnel.

Acquire technology to improve efficiency and serve as a force multiplier as financial
resources allow.

Continue re-engineering processes such as the 1SO certification and civilianization to
increase efficiencies and to utilize personnel more effectively as funding allows.
Improve internal communications at all levels of the department.

Increase the Professionalism of Department Employees

1.
2.

Ensure corrective action administered is consistent with the core values.

Increase the professionalism of the interaction and communication between our
employees and our customers as a means of enhancing our ability to provide quality
services. '

Provide the highest quality of service to our internal and external customers in
furtherance of the departmental goal to be the most professional law enforcement
organization in the country.

Pursue training that reinforces behavior consistent with the department's core values.
Create an atmosphere where civilian employees, particularly supervisors and
managers, achieve a higher level of recognition for their responsibilities and
contributions.

Additionally, HPD has the ieng-term goal of developing and implementing a staffing plan, informed by the
Work Demands Analysis currently being conducted by the Police Executive Research Forum at the
request of City Council.

POLICE DEPARTMENT
Department Organization

Police
1600
FTEs: 6,402.7
Exp.: 722,582,051

Chiefs Command Strategic Operations Support Operations Field Operations
10001 100002 100003 100004
FTEs: 166.5 FTEs: 937.2 FTEs: 1,011.6 FTEs: 2,931.4
Exp.: 21,040,723 Exp.: 100,617,819 Exp.: 149,236,021 || Exp.: 303,835,087

Investigative Operations

100005
FTEs: 1,356.0
Exp.: 147,852,401
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Business Area Budget Summary

Fund Name

Business Area Name

General Fund

Police Department

Fund No./Bus. Area No. : 1000/1000 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 582,062,945 631,747,330 632,493,954 675,913,331
Supplies 16,377,623 16,450,735 15,781,368 17,623,820
Other Services and Charges 22,603,946 28,424 547 29,005,899 23,904,900
Equipment 158,100 1,540,215 1,520,193 0
Non-Capitat Equipment 536,793 267,833 250,194 140,000
Expenditures Total M & O Expenditures 621,739,407 678,430,660 679,051,608 722,582,051
Debt Service & Other Uses 0 0 0 0
Total Expenditures 621,739,407 ~ 678,430,660 679,051,608 722,582,051
Revenues 25,700,877 36,295,631 37,511,295 28,957,455
Full-Time Equivalents - Civilian 998.2 1,003.7 1,049.1 1,127.8
Full-Time Equivalents - Classified 5,146.5 5,124.0 5,162.5 5172.0
Staffing Full-Time Equivalents - Cadets 76.6 99 5 114.5 102.9
Total 6,221.3 6,317.2 6,326.1 6,402.7
Full-Time Equivalents - Overtime 115.4 125.1 128.1 120.6
o FY2014 includes Meet & Confer mandated salary increase of 3% and other increases in classified cost.
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases,
Significant
lggég;n o Classified attrition of 200 officers with an offset of 213 new cadets graduating in FY2014.
Ch
aar?dges o FY2014 Budget includes funding for expenditure increases in health benefits ($9.2M) and pension contribution
Highlights {$19M) for both civilian and classified.
o FY2014 includes revenues for Burglar Alarm Permits ($7.9M) and False Alarm Penalties ($2.1M) being moved
from the Houston Police Department to Administration & Regulatory Affairs.
Police Department
Current Budget vs Actual Expenditures
$800.00
$700.00 1
$600.00 —— — —
$500.00
5 40000 .
2 50000 - ——

$200.C0
$100.00

$0.00

&
BUDGET ACTUAL

*Est.
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Business Area Performance Measures

Fund Name General Fund

Business Area Name Police Department

Fund No./Bus Area No. 1000 / 1000

Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Weighted Respanse Time P 20.9 20 20 20
Total Dispatched Calls P 1.2M 1.2M 1.2M 1.2M
Business Process Measures
Part 1 Crime P 120,860 135,656 133,724 133,817
Part 1 Clearance Rate P 18.6% 17.2% 15.3% 17.5%
Priority 1 Average Response Time (minutes) P 47 3.5t05.5 4.7 3.5t055
Priority 2 Average Response Time (minutes) P 9.7 8to12 9.5 8 to12
Prisoners Processed P.Q N/A 136,000 105,000 94,500
People and Technology Measures
Cadet Trainees (new) P.J 223 219 209 210
Classified Attrition J 188 200 200 200
Classified Overtime FTEs P.J,Q,F 93.9 98.6 96.4 95.6
Civilian Overtime FTEs P.J 215 26.5 317 25.0
Financial Measures

Expenditures Budget vs Actuai Utilization F 100% 98% 100% 98%
Revenues Budget vs Actual Ulilization F 96% 100% 103% 100%
Financial & Operations Reports F 12 12 12 12

Mayor's Five Priorities: Jobs and Sustainable Development (J)
Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

Infrastructure (1)
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Division Summary

Fund Name General Fund
Business Area Name Police Department
Fund No./Bus Area No. 1000 /1000
Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$

Chiefs Command 100001

Provide management and support to other commands.
This command consists of groups such as the Chiefs
Office, Budget and Finance, Public Affairs, and Legal
Services.

Strafegic Operations 100002

Responsible for hiring and training officers and civilian
employees, and personnel activities (record keeping,
promotional actions, drug testing, personnel concerns,
wellness, and psychological services). Investigates
empioyee misconduct.

100003

Provide support to parfol and investigative activities.
Divisions include: Crime Analysis, Technology Services,
Jail, Records, Property, Employee Services, and
Emergency Communications.

Support Operations

Field Operations 100004

Respond to calls for service, perform primary
investigations, enforce traffic laws, provide assistance to
citizens, target street level criminal activities, and maintain
a high degree of police visibility for prevention and
reduction of crime.

Investigative Operations 100005

Responsible for investigative operations of unigue and
special law enforcement areas. Areas include: vice,
criminal intelligence, narcotics, major offenders, robberies,
auto theft, homicides, assaults, rapes, family violence,
burglaryftheft, and juvenile crimes.

152.0 18,019,669

905.3 80,358,877

9524 125,983,234

2,879.0 254,921,519

1,332.6 132,456,108

162.8 20,075,531

947.0 97,685,994

975.4 141,646,298

2,902.4 280,850,721

1,338.5 138,793,064

166.5 21,040,723

937.2 100,617,819

1,011.6 149,236,021

2,931.4 303,835,087

1,356.0 147,852,401
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Division Summary

Fund Name
Business Area Name

- General Fund
. Police Depariment

Fund No./Bus Area No. : 1000 /1000
FY2012 Actual FY2013 Estimate FY2014 Budget
Division Division Name FTEs Costs $ FTEs Costs $ FTEs Costs §
100001 Chiefs Command
Civilian 99.9 107.8 111.5
Classified 52.1 56.0 55.0
Cadets 0.0 0.0 0.0
Total 152.0 18,018,669 162.8 20,075,531 166.5 21,040,723
100002 Strategic Operations
Civilian 87.1 88.9 90.3
Classified 741.6 743.6 744.0
Cadets 76.6 114.5 102.9
Total 905.3 90,358,877 947.0 97,685,094 g937.2 100,617,819
100003 Support Operations
Civilian 648.4 645.4 682.1
Classified 304.0 328.0 329.5
Cadets 0.0 0.0 0.0
Total 952.4 125,983,234 975.4 141,646,208 1,011.6 149,236,021
100004 Field Operations
Civilian 53.8 814 106.0
Classified 2.825.2 2,821.0 2,825.4
Cadets 0.0 0.0 0.0
Total 2,879.0 254,921,519 2,0024 280,850,721 2,931.4 303,835,087
100005 Investigative Operations
Civilian 109.0 121.6 137.9
Classified 1,223.6 1,216.9 1,218.1
Cadets 0.0 0.0 0.0
Total 1,332.6 132,456,108 1,338.5 138,793,064 1,356.0 147,852,401
Grand Total
Civilian 998.2 1,049.1 1,127.8
Classified 5,146.5 5,162.5 5,172.0
Cadets 76.6 114.5 102.9
Grand Total 6.221.3 621,739407 6,326.1 679,051,608 6,402.7 722,582,051
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Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Police Department
Fund No./Bus Area No. : 1000 / 1000

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change

ACCOUNT CLERK 10 9.0 10.0 1.0
ACCOUNTANT ASSOCIATE 14 1.0 1.0
ADM.,COMMUNICATIONS DIVISION PC10 1.0 1.0
ADMINISTRATION MANAGER 26 10.5 12.0 1.5
ADMINISTRATION MANAGER (EXE LEV) 25 1.0 1.0
ADMINISTRATIVE AIDE 10 11.0 14.0 3.0
ADMINISTRATIVE ASSISTANT 17 23.0 27.0 4.0
ADMINISTRATIVE ASSOCIATE 13 44.8 46.0 1.2
ADMINISTRATIVE COORDINATOR 24 5.0 5.0
ADMINISTRATIVE SPECIALIST 20 13.8 14.0 0.2
ADMINISTRATIVE SUPERVISOR 22 3.0 4.0 1.0
ASSISTANT BUYER 12 0.0 1.0 1.0
ASSISTANT DIRECTOR (EXE LEV) 32 1.0 1.0
ASSISTANT OPERATIONS MANAGER 22 2.0 2.0
ASSISTANT POLICE ADMINISTRATOR (EXE LEV) 26 39 5.0 1.1
ASSISTANT POLICE CHIEF PA12 10.0 9.0 (1.0)
BUYER 16 2.0 2.0
CAR ATTENDANT 4 7.0 9.0 2.0
CAR ATTENDANT SUPERVISOR 13 3.0 3.0
CLERK 5 1.0 1.0
CLERK TYPIST 6 12.8 13.0 0.2
COMMUNICATIONS SPECIALIST 15 1.0 1.0
COMMUNICATIONS SPECIALIST SUPERVISOR 23 1.0 1.0
COMMUNICATIONS TECHNICIAN SUPERVISOR 25 1.0 1.0
COMMUNITY LIAISON 18 5.0 4.0 (1.0)
COMMUNITY SERVICE INSPECTOR 16 3.0 2.0 {1.0)
COMPUTER OPERATOR 10 20 0.0 (2.0)
CONTRACT ADMINISTRATOR 22 0.0 1.0 1.0
COUNSELOR 20 10.0 11.0 1.0
CRIMINAL INTELLIGENCE ANALYST 21 19.0 20.0 1.0
CRIMINALIST 20 1.0 1.0
CUSTODIAN 4 1.0 1.0
CUSTOMER SERVICE CASHIER 12 0.0 1.0 1.0
CUSTOMER SERVICE CLERK 10 48.0 57.0 0.0
DATA ENTRY OPERATOR 8 59.0 65.0 8.0
DEPUTY DIRECTOR (EXE LEV) 34 3.0 3.0
DEPUTY DIRECTOR-FINANCE/ADMIN. 36 20 20
DIVISION MANAGER 29 40 4.0
DIVISION MANAGER (EXE LEV) 29 1.0 1.0
EVIDENCE TECHNICIAN 11 22.4 28.0 5.6
EVIDENCE TECHNICIAN SUPERVISOR 22 7.0 7.0
EXECUTIVE ASSIST. POLICE CHIEF PA13 4.0 4.0
EXECUTIVE OFFICE ASSISTANT 15 18.8 18.0 (0.8)
FINANCIAL ANALYST | 15 1.0 1.0
FINANCIAL ANALYST Il 21 5.0 50
FINANCIAL ANALYST IV 25 4.0 40
FINGERPRINT TECHNICIAN 10 0.0 2.0 2.0
FINGERPRINT TECHNICIAN SUPERVISOR 16 0.0 1.0 1.0
FIXED ASSET CLERK 10 1.0 1.0
FIXED ASSET SPECIALIST 13 20 2.0
FORENSIC PHOTOGRAPHER 14 0.0 3.0 3.0
FORENSIC PHOTOGRAPHER SUPERVISOR 19 0.0 1.0 1.0
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Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Police Department
Fund No./Bus Area No. : 4000 /1000

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change

HUMAN RESQURCES ASSISTANT 13 5.6 5.0 (0.6)
HUMAN RESOURCES SPECIALIST 17 3.0 3.0
HUMAN RESOURCES SUPERVISOR 24 1.0 1.0
HUMAN RESOURCES TECHNICIAN 12 1.0 1.0
INFORMATION SYSTEMS ADMINISTRATOR 30 1.5 20 0.5
INVENTORY MANAGEMENT CLERK g 4.0 5.0 1.0
IRM MANAGER 20 3.0 2.0 (1.0)
IT PROJECT MANAGER 28 4.0 40
JAIL ATTENDANT g 269.9 262.0 (7.9)
LAN SPECIALIST 26 1.0 1.0
LAUNDRY WORKER 5 2.0 20
MANAGEMENT ANALYST | 15 1.0 1.0
MANAGEMENT ANALYST IV 25 2.0 20
MICROCOMPUTER ANALYST 20 3.0 5.0 20
MOBILITY SERVICE OFFICER 12 30.0 320 2.0
OFFICE ASSISTANT 9 1.0 1.0
OFFICE SERVICE MANAGER 23 3.0 5.0 2.0
OFFICE SUPERVISOR 17 16.8 21.0 42
OFFSET PRESS OPERATOR 10 20 20
OPERATIONS MANAGER 27 20 2.0
OPERATIONS SUPERVISOR 18 20 1.0 (1.0)
PAYROLL CLERK g 3.0 30
PLANNER LEADER 24 1.0 1.0
POLICE ADMINISTRATOR (EXE LEV) 30 5.0 5.0
POLICE CAPTAIN PAO9 420 42.0
POLICE CHIEF 39 1.0 1.0
POLICE COMMUNICATIONS SPEC I PCO7 1.0 1.0
POLICE LIEUTENANT PAQ7 195.0 199.0 40
POLICE OFFICER PAO3 1,995.3 1,992.3 3.0
POLICE OFFICER,PROBATIONARY PAO2 2115 124.0 (87.5)
POLICE SERGEANT PADS 935.0 937.0 2.0
POLICE SERVICE OFFICER 7 1.0 238.0 27.0
POLICE TELECOMMUNICATOR 14 1.0 1.0
POLICE TELECOMMUNICATOR SUPERVISOR 21 25 6.0 3.5
POLICE TRAINEE 10 99,1 102.9 3.8
PROCUREMENT SPECIALIST 24 2.0 20
PROGRAMMER ANALYST li 19 1.0 20 1.0
PROGRAMMER ANALYST il 22 1.0 1.0
PROGRAMMER ANALYST |V 25 4.0 4.0
PUBLIC INFORMATION OFFICER 26 4.0 40
RADIO INSTALLER 8 4.0 3.0 (1.0)
RECEPTIONIST 7 1.0 1.0
RECORDS TECHNICIAN g 20 2.0
SEMI-SKILLED LABORER 6 1.0 1.0
SENIOR ACCOUNT CLERK 13 4.3 3.0 (1.8)
SENIOR ACCOUNTANT 20 1.0 1.0
SENIOR AIRCRAFT MECHANIC 21 6.0 6.0
SENIOR BUYER 22 4.0 4.0
SENIOR CLERK . 8 50 5.0
SENIOR COMMUNICATIONS SPECIALIST 20 2.0 3.0 1.0
SENIOR COMMUNICATIONS TECHNICIAN 19 11.0 10.0 (1.0)
SENIOR COMMUNITY LIAISON 23 4.0 5.0 1.0
SENIOR COMPUTER OPERATOR 14 11.8 7.0 {4.8)
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Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Police Department
Fund No./Bus Area No. : 1000 / 1000

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change

SENIOR CONTRACT ADMINISTRATOR 27 1.0 1.0
SENIOR CUSTOMER SERVICE CLERK 12 0.0 2.0 2.0
SENIOR DATA ENTRY OPERATOR 12 9.0 8.0 (1.0)
SENIOR EVIDENCE TECHNICIAN 15 9.0 9.0
SENIOR FIXED ASSET SPECIALIST 17 2.0 2.0
SENIOR GIS TECHNICIAN 17 1.0 1.0
SENIOR HUMAN RESOURCES SPECIALIST 21 11.0 11.0
SENIOR INSPECTOR 22 2.0 2.0
SENIOR INVENTORY MANAGEMENT CLERK 12 20 3.0 1.0
SENIOR JAIL ATTENDANT 13 8.0 9.0
SENIOR MICROCOMPUTER ANALYST 23 8.0 10.0 1.0
SENIOR OFFICE ASSISTANT 12 52.5 55.0 25
SENIOR OFFSET PRESS OPERATOR 13 1.0 1.0
SENIOR PAYROLL CLERK 13 1.0 1.0
SENIOR POLICE OFFICER PAD4 1,932.0 1,835.0 3.0
SENIOR POLICE SERVICE OFFICER 12 28.0 37.0 8.0
SENIOR POLICE TELECOMMUNICATOR 17 72.0 720
SENIOR POLICE TRAINEE 10 0.4 0.0 (0.4)
SENIOR STAFF ANALYST (EXE LEV) 28 0.0 1.0 1.0
SENIOR TRAINER 21 20 2.0
SENIOR WORD PROCESSOR 12 5.0 4.0 (1.0)
STABLE ATTENDANT 8 3.0 3.0
STAFF ANALYST 26 3.0 3.0
STAFF PSYCHOLOGIST 27 5.8 6.0 0.2
SYSTEMS ACCOUNTANT 1i 23 1.0 1.0
SYSTEMS ACCOUNTANT IV 29 1.0 1.0
SYSTEMS CONSULTANT 26 5.0 6.0 1.0
SYSTEMS SUPPORT ANALYST | 18 0.5 1.0 0.5
SYSTEMS SUPPORT ANALYST IV 25 5.0 5.0
TECHNICAL HARDWARE ANALYST | 17 20 3.0 1.0
TECHNICAL HARDWARE ANALYST 1] 21 8.0 7.0 (1.0)
TECHNICAL HARDWARE ANALYST 1 23 20 5.0 3.0
TELECOMMUNICATIONS SPECIALIST 18 20 2.0
TRAINING ADMINISTRATOR 24 1.0 1.0
TRUCK DRIVER 6 1.0 1.0
WEB DESIGNER 21 1.0 1.0
WEB PRODUCTION ASSISTANT 13 1.0 1.0
WORD PROCESSOR 10 13.0 15.0 2.0
Total FTEs 6,518.0 6,529.2 11.2
Less adjustment for Civilian Vacancy Factor 0.0 53.2 53.2
Less adjustment for Classified Vacancy Factor 200.8 73.3 (127.5)
Full-Time Equivalents 6,317.2 84027 855
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Business Area Revenue Summary

Fund Name : General Fund
Business Area Name : Police Department
Fund No./Bus Area No. : 1000/ 1000

Commit FY2013 FY2013 FYz014
Item Description Current Budget Estimate Budget
1000010002 HPD - Budget & Finance
421170 Burglar Alarm Permits 6,833,620 8,031,042 0
426430 Facility Rental Fees 45,000 51,000 46,000
428050 False Alarm Penalties 2,500,000 2,104,130 0
452030 Miscellaneous Revenue ' 500 535 500
490020 Transfer from Special Revenue Fund 1,094,800 1,084,800 1,262,500
Total HPD - Budget & Finance 10,474,820 11,281,507 1,309,000
1000010004 HPD - Public Affairs
426340 Public Safety Reports Fees ¢ 8,800 8,800
1000010015 HPD - Employee Services
452030 Miscellaneous Revenue 100 150 150
1000010016 HPD - Training Academy
426370 Training Services 26,000 30,000 26,000
1000010022 HPD - |AH Airport Patrol
424060 Interfund Airport Police Services 16,073,576 16,073,576 16,820,168
434510 Prior Year Revenue 0 91,235 0
Total HPD - IAH Alrport Patrol 16,073,576 16,164,811 16,820,168
1000010023 HPD - HOU Airport Patrol
424060 Interfund Airport Police Services : 6,024,875 6,024,875 6,411,962
1000010029 HPD - Northwest Patrol
431020 Contributions from Others 155,460 114,090 0
1000010044 HPD - Auto Theft .
428040 Vehicle Tow-Away Fees 1,500 1,500 500
1000010061 HPD - Jail
443130 Pay Phone Concessions 200,000 220,000 200,000
1000010062 HPD - Fleet Management
452020 Recoveries & Refunds 1,600,000 1,600,000 2,000,000
1000010063 HPD - Records
426340 Public Safety Reports Fees 675,000 750,000 778,000
428080 Returned Check Charges 0 200 200
Total HPD - Records 675,000 750,200 778,200
1000010064 HPD - Property
428090 Miscellaneous Fines & Forfeitures 50,000 185,000 90,000
434225 Sale of Non-Capital Equip. & Merchandise 25,000 60,000 60,000
434255 Sale of Recyclable Materials 0 562 0
Total HPD - Property 75,000 245,562 150,000
1000010068 HPD - Vehicular Crimes
426260 Police Services 0 155,000 155,000
427200 Unclaimed Fines & Forfeitures 0 3,500 0
Total HPD - Vehicular Crimes 0 158,500 155,000
10000100689 HPD - Special Operations
430080 Transfer from Civic Center 90,000 0 0
1000010071 HPD -Traffic
428090 Miscellanecus Fines & Forfeitures 3,000 15,000 5,000
1000010072 HPD - Auto Dealers
425050 Indirect Cost Recovery-Auto Dealers 696,300 896,300 892,675
1000010096 HPD - Special Crimes Division
452020 Recoveries & Refunds 200,000 200,000 200,000
Total Police Department 36,295,631 37,511,295 28,957,455
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Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Police Department
Fund No./Bus. Area No. 1000 /1000
Commit o FYz2012 FY2013 FY2013 FY2014
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 41,296,436 43,746,708 43 926,107 46,027,284
500020 Salary Base Pay - Classified 202 267,081 305,498,783 303,699,153 314,728,902
500030 Salary Part Time - Civilian 5,531 0 37,644 93,354
500040 Salary Assignment Pay - Classified 1,124,820 1,098,193 1,208,573 1,208,211
500045 Patrol Incentive Pay 0 0 0 2,700,000
500050 Sal-Edu/incen-Classfd 10,392,345 10,487,024 10,689,059 10,687,389
500060 Overtime - Civilian 1,231,595 1,343,174 1,809,702 1,424,644
500070 Overtime - Classified 9,573,174 9,844,597 9,920,532 9,844,597
500090 Premium Pay - Civilian 500,535 555,159 486,181 555,159
500110 Bilingual Pay - Civilian 123,700 131,421 121,833 131,421
500120 Bilingual Pay - Classified 2,021,945 2,024,082 2,026,712 2,024,082
500130 Equipment Allowance-Classified 10,413,120 10,630,736 10,314,078 10,630,736
500150 Shift Differential Pay-Classified 4,266,423 4,360,248 4,235,250 4,357,006
500160 Training Incent.-Classified 30,667,164 30,677,576 30,533,311 30,591,237
500170 Weekend Prem Pay-Classified 3,599,378 3,782,743 3,631,330 3,781,377
500190 Temporary Higher Class Pay 199,694 200,805 204,321 200,805
500240 HOPE Community Service Usage 0 0 1,487 2,000
500250 HOPE Union Business Usage 16,946 0 6,361 8,000
501020 Clothing Allowance - Classified 1,164,800 1,206,400 1,236,813 1,276,400
501070 Pension - Civilian 7,859,490 9,640,120 9,390,643 10,443,552
501090 Pension - Police 64,670,355 82,855,964 82,846,621 101,049,607
501100 Phase Down Classified 10,444,212 10,500,000 12,024,500 12,651,472
501110 Strategic Staffing-Classified 691,891 1,000,000 597,933 1,000,000
501120 Termination Pay - Civilian 361,153 320,011 258,708 320,011
501130 Termination Pay - Classified 1,345,828 1,098,460 1,844,313 1,517,075
501140 Third Party Disability B-Classified 3,580,464 3,811,389 3,756,166 3,811,389
501150 Trainees for Classified Service - Cadets 2,174,711 3,147,248 3,465,884 3,172,608
501160 Vehicle Aliowance - Civilian 5282 4,200 4,969 4,200
501170 Vehicle Allowance - Classified 206,550 220,000 211,403 220,000
502010 FICA - Civilian 3,317,973 3,677,620 3,658,685 3,892,150
502020 FICA - Classified 4,181,335 4,084,101 4,266,451 4,270,256
503010 Heailth Ins-Act Civillan 7,120,669 7,898,871 8,223,083 10,395,104
503015 Basic Life Insurance - Active Civilian 24,811 27,250 26,186 36,407
503020 Health Ins.Act-Classified 52,602,690 60,885,683 60,934,567 66,715,949
503025 Basic Life [nsurance - Active Classified 178,830 196,218 180,250 261,185
503040 Health/Life Ins.Ret-Classified 6,793,758 7,469,090 7,642,581 7,469,090
503060 Long Term Disability-Civilian 84,356 104,885 85,909 105,392
503070 Municipat Pension-Other Classified 318,695 422 984 287,145 422,994
503080 Workers Compensation-Classified-Admin 1,077,115 1,352,792 1,348,073 1,370,402
503090 Workers Compensation-Civilian-Admin 216,642 421,014 294,126 426,691
503100 Workers Compensation-Civilian-Claim 248,342 393,071 253,304 393,071
503110 Workers Compensation-Classified-Claim 5,021,698 5,450,805 5,778,747 5,450,805
504030 Unemployment Claims - Administration 629,307 1,077,895 1,125,170 141,317
504040 Res For Police Enhanc.-Classified 42 000 100,000 0] 100,000
Total Personnel Services 582,062,945 631,747,330 632,493,954 675,913,331
511010 Chemical Gases & Special Fluids 2,660 3,625 240 3,625
511015 Cleaning & Sanitary Supplies 27,011 18,985 58,068 58,985
511020 Construction Materials 13,954 8,820 8,224 8,820
511025 Electrical Hardware & Parts 47,776 66,005 39,800 66,005
511030 Mechanical Hardware & Parts 32¢ 4,386 300 4,386
511040 Audiovisual Supplies 28,268 66,386 14,422 66,386
511045 Computer Supplies 710,265 539,605 573,460 539,605
511050 Paper & Printing Supplies 295,853 247,226 151,821 247,226
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Business Area Expenditure Summary

Fund Name 1 General Fund

Business Area Name :  Police Department

Fund No./Bus. Area No, : 1000/1000
Commit FY2012 FY2013 FYz013 FY2014

item Description Actual Current Budget Estimate Budget
511055 Publications & Printed Materials 93,342 55,035 51,964 55,035
511060 Postage 138,707 155,655 15,225 128,186
511070 Miscellaneous Office Supplies 373,195 469,867 392,901 469,867
511080 General Laboratory Supplies 5,376 31,211 5,356 31,211
511085 Drugs & Medical Chemicals 4,260 5,000 o] 5,000
511090 Medical & Surgical Supplies 83,374 50,000 78,000 80,000
511085 Small Technical & Scientific Equipment 34,134 10,000 3,563 10,000
511100 Veterinary & Animal Supplies 108,417 110,000 110,000 410,000
511105 Trained Police Animals 0 10,000 0 0
511110 Fuel 11,356,198 11,678,563 11,749,030 12,856,117
511115 Vehicle Repair & Maintenance Supplies 403,091 316,188 316,188 316,188
511120 Clothing 899,847 1,422,916 1,152,013 1,422,916
511125 Food Supplies 62,542 166,354 63,916 166,354
511130 Weapons Munitions & Supplies 1,173,995 304,500 517,192 304,500
511135 Recreational Supplies 14,016 1,500 1,500 1,500
511145 Small Tools & Minor Equipment 75,258 78,629 32,772 78,629
511150 Miscellaneous Parts & Supplies 425,755 630,279 445,413 593,279
Total  Supplies 16,377,623 16,450,735 15,781,368 17,623,820

520100 Temporary Personnel Services 39,605 200,000 200,000 200,000
520102 Security Services 336 0 o Y
520105 Accounting & Auditing Services 36 0 0 )]
520107 Computer Info/Conir 1,834,844 2,888,792 2,173,330 2,713,732
520108 Information Resource Services 24,130 0 25,000 25,000
520108 Medical Dental & Laboratory Services 851,232 767,177 894,312 775,508
520110 Management Consulting Services 172,210 700,000 1,296,035 200,000
520112 Banking Services 7,981 10,000 12,609 10,000
520113 Photographic Services 0 13,000 13,000 13,000
520114 Miscellaneous Support Services 1,465,388 1,667,253 1,854,528 1,667,253
520118 Refuse Disposal 3,556 b ¥ 0
520119 Computer Equipment/Software Maintenance 92,510 290,800 98,058 290,800
520120 Communications Equipment Services 17,514 31,478 25,000 31,478
520121 1T Application Sves 264,387 595,589 604,472 1,425,721
520122 Office Equipment Services 196,659 200,000 200,000 200,000
520123 Vehicle & Motor Equipment Services 249,620 389,476 300,000 348,380
520124 Other Equipment Services 71,566 329,000 198,653 247,821
520126 Construction Site Work Services 5,754 0 0 0
520127 Structural Construction Work Services 0 7,500 0 7,500
520132 Contracts/Sponsorships 0 1,641,424 1,641,424 1,646,624
520141 Engineering Services 12,166 3,700 29,000 3,700
520142 Classified C.S. Arbitration Cost 36,657 75,000 40,000 75,000
520145 Criminal Intelligence Services 137,005 0 0 0
520510 Mail/Delivery Services 0 2,000 0 0
520515 Print Shop Services 15,769 2.630 500 2,630
520520 Printing & Reproduction Services 5,777 28,700 10,000 28,700
520605 Advertising Services 10,737 192,000 20,661 10,000
520705 Insurance Fees 441,968 534,842 534,842 559,954
520765 Membership & Professional Fees 16,839 15,151 23,414 18,580
520805 Education & Training 131,941 163,904 132,293 163,904
520810 Human Relations Training 41,576 4571 45711 45,711
520815 Tuition Reimbursement 993,472 800,000 1,000,000 1,000,000
520905 Travel - Training Related 97,922 131,000 107,252 133,000
520910 Travel - Non-Training Related 94,010 156,000 147,701 154,000
521405 Building Maintenance Services 609,812 770,000 842,728 770,000

I - 38



FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Police Department
Fund No./Bus. Area No. 1000/ 1000
Commit FY2012 FY2013 FY2013 FY2014
Item Description Actual Current Budget Estimate Budget
521605 Data Services 768,651 610,726 963,000 902,186
521610 Voice Services 2,894,770 3,307,858 3,017,474 2,692,534
521620 Voice Equipment 123,395 119,049 122,599 109,619
521625 Voice Labor 154,474 87,177 151,000 140,548
521630 GIS Revolving Fund Services 404,725 434,409 434,409 564,469
521705 Vehicle/Equipment Rental/l.ease 113,789 20,000 110,000 110,000
521715 Office Equipment Rental 4,973 625,847 500,000 493,032
521725 Other Rental 172,416 127,917 387,000 387,240
521730 Parking Space Rental 388,828 407,000 530,000 530,000
521905 Legai Services 3,810 17,000 6,000 17,000
522305 Freight Charges 18,428 8,026 11,171 9,026
522430 Miscellaneous Other Services & Charges 301,134 177,471 317,245 177,471
522435 Interest Charges Past Due Accounts 0 0 113 0
522720 Interfund Payroll Services (18,043) 0 0 o
522722 KRONOS Service Chargeback 257,296 261,988 261,988 292,924
522723 Drainage Fee Service Chargeback 149,608 146,708 146,709 154,964
522735 Interfund Communication Equipment Repair 0 20,790 0 20,790
522780 Interfund Photo Copy Services 472,640 0 0 0
522795 Other Interfund Services 421,883 500,000 605,000 600,000
522840 interfund Permit Center Rent Chargeback 142,642 144,187 144,187 122,443
522845 Interfund Vehicle Services 7,885,573 8,755,266 8,826,481 8,812,658
Total  Other Services and Charges 22,603,946 28,424,547 29,005,899 28,904,900
560210 Furniture Fixtures and Equipment 116,034 28,015 14,993 0
560220 Vehicles 24916 1,500,000 1,500,000 0
560230 Computer HW and Developed SW 17,150 6,000 0] 1]
560240 Communication Equipment 0] 5,200 5,200 1]
Total Equipment 158,100 1,540,215 1,520,193 0
551010 Non-Capital Office Furniture & Equipment 211,532 266,500 248,471 0
5510156 Non-Capital Computer Equipment 299,349 1,333 1,333 )
551030 Non-Capital Machinery & Equipment 25,912 0 0 0
551040 Non-Capital Other o 0 390 140,000
Total  Non-Capital Equipment 536,793 267,833 250,194 140,000
Grand Total Expenditures 621,739,407 678,430,660 679,051,608 722,582,051

i - 39



FISCAL YEAR 2014 BUDGET

POLICE DEPARTMENT
Forensic Services Description and Mission

The mission of the Forensic Services is to receive, analyze, and preserve physical evidence while
adhering to the highest standards of quality, objectivity, and ethics. The Forensic Services provides
expert testimony that is impartial and scientifically reliable. Forensic Services consists of the Crime
Laboratory and ldentification. Forensic examination covers multiple scientific disciplines to include:
Biology/Serology, Controlled Substances, Firearms, Toxicology, Automated Fingerprints Identification
System (AFIS), Computer Forensics, Crime Scene Unit, Audio — Video, Latent Prints and Polygraph.

Department Short Term Goals

o Maintain accreditation standards.

o Continue technology enhancements through the use of the Laboratory Information Management
System (LIMS).

o Continue technology enhancement in the Biology/DNA Section through the use of robotics to
increase capacity and mitigate the backlog.

o Continue to increase transparency by expanding the Crime Lab Division’s web site by adding
technical content.

Department Long Term Goals

o Develop and implement strategies to strengthen relationships between academic institutions and
the Crime Lab.

o Continue to improve the current methods and procedures of collecting and processing evidence
to include the use of robatics, expansion of toxicology, and other new technologies, so that these
services are provided in a cost efficient and timely manner while adhering to the highest level of
integrity and professionalism.

o Continue to evolve processes to ensure the Crime Lab can become International Organization of
Standards (ISO) 17025 accredited.

o Continue to work towards processing evidence within 90 days of submission.

o Establish independence from law enforcement.

Department Organization

Police
1000

Forensic Services

Support Cperations
100003
FTEs: 0.0
Exp.: 0
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Business Area Budget Summary

Fund Name

Business Area Name

General Fund

Forensic Services

FY2012

Fund No./Bus. Area No. : 1000/ 1000 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services - 14,657,456 14,677,189 14,391,168 0
Supplies ; 483,990 617,430 898,445 0
Other Services and Charges 3,624 275 3,626,862 2,973,259 0
Equipment 265,418 0 20,022 0
Non-Capital Equipment 106,933 o 17,638 0
Expenditures Total M & O Expenditures 19,148,072 18,921,481 18,300,533 0
Debt Service & Other Uses 0 0 0 4]
Total Expenditures 19,148,072 ~ 18921481 18,300,533 0
Revenues 148,239 142 000 1,757 0
Full-Time Equivalents - Civilian 96.6 116.6 109.1 0.0
Full-Time Equivalents - Classified 77.3 83.0 80.0 0.0
Staffing FultTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 173.9 199.6 1889.1 0.0
Full-Time Equivalents - Overtime 9.8 4.3 4.0 0.0
o In FY2014 the Forensic Services will be reported in the Forensic Transition Special Fund which was created
for the transition of forensic operations from the Houston Police Department to the Houston Forensic Science
Local Government Corporation.
Significant
Budget
Changes
and
Highlights
Forensic Services
Current Budget vs Actual Expenditures
$24.00
$20.00 — —
$16.00 |
§  s1200 L i i
=
$8.00 - — - -
$4.00 a - 2 L
50.00

v’oo)
2
%0
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Business Area Performance Measures

Fund Name General Fund
Business Area Name Forensic Services
Fund No./Bus Area No. 1000 /1000
Customer Measures Priorities FY2012 FYz013 FY2013 FY2014
Actual Budget Estimate Budget
Business Process Measures
Investigator Requests Completed J,P 31,887 39,000 34,300 N/A
Criminalist/Specialist Proficiency Tests Completed P 83 93 101 N/A
Hours of Testimony P N/A 500 568 N/A
Prisoners Processed through AFIS P.Q 111,162 130,000 104,500 N/A
People and Technology Measures
Financial Measures
Expenditures Budget vs Actual Utilization F N/A 98% 97% N/A
Revenues Budget vs Actual Utilization F N/A 100% 1% N/A

Mayor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility (F)

Public Safety (P)

Quality of Life (Q)

Infrastructure (1)
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Division Summary

Fund Name General Fund
Business Area Name Forensic Services
Fund No./Bus Area No. 100071000
Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Support Operations 100003
Forensic Services consist of the Crime Laboratory and 173.9 19,148,072| 189.1 18,300,533 0.0

Identification. Forensic examination covers multiple
scientific disciplines to include Biology/Serology, Controlled
Substances, Firearms, Toxicology, AFIS, Computer
Forensics, Crime Scene Unit, Audio - Video, Latent Prints
and Polygraph.
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Division Summary

Fund Name - General Fund
Business Area Name : Forensic Services
Fund No./Bus Area No. : 1000/1000
FY2012 Actual FY2013 Estimate FY2014 Budget
Division Division Name FTEs Costs $ FTEs Costs § FTEs Costs §
100003  Support Cperations
Civilian 96.6 109.1 0.0
Classified 77.3 80.0 0.0
Cadets 0.0 0.0 0.0
Total 173.9 19,148,072 189.1 18,300,533 0.0
Grand Total
Civilian 96.6 108.1 0.0
Classified 77.3 80.0 0.0
Cadets 0.0 0.0 0.0
Grand Total 173.9 19,148,072 189.1 18,300,533 0.0
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Business Area Roster Summary

Fund Name : General Fund

Business Area Name :  Forensic Services

Fund No./Bus Area No. : 1000/1000

Pay FY2013 Current FY2014
Job Description Grade Budget FTE  Budget FTE Change

ADMINISTRATIVE AIDE 10 4.0 0.0 {(4.0)
ADMINISTRATIVE ASSOCIATE 13 0.8 0.0 (0.8)
ADMINISTRATIVE SPECIALIST 20 1.0 0.0 (1.0)
ASSISTANT DIRECTOR (EXE LEV) 32 1.0 0.0 (1.0)
CLERK TYPIST 6 2.0 0.0 (2.0)
CRIMINALIST 20 52.0 0.0 (52.0}
CRIMINALIST LABORATORY MANAGER 29 5.0 0.0 5.0
CRIMINALIST SPECIALIST 25 7.0 0.0 (7.0)
CUSTOMER SERVICE CASHIER 12 1.0 0.0 (1.0
CUSTOMER SERVICE CLERK 10 10.0 0.0 (10.0)
DATA ENTRY OPERATOR 8 1.0 0.0 (1.0)
DEPUTY ADM.,IDENTIFICATION DIV PBO7 1.0 0.0 (1.0
EVIDENCE TECHNICIAN 1 5.0 0.0 (5.0
FINGERPRINT TECHNICIAN 10 1.0 0.0 (1.0
FINGERPRINT TECHNICIAN SUPERVISOR 16 20 0.0 2.0
FORENSIC PHOTOGRAPHER 14 3.0 0.0 (3.0
FORENSIC PHOTOGRAPHER SUPERVISOR 19 1.0 0.0 (1.0
IMAGING TECHNICIAN ’ 5 2.0 0.0 {(2.0)
OFFICE SUPERVISOR 17 2.0 0.0 (2.0)
POLICE ADMINISTRATOR (EXE LEV) 30 2.0 0.0 2.0
POLICE CAPTAIN PAQ9 1.0 0.0 (1.0)
POLICE LIEUTENANT PAG7 10.0 0.0 (10.0)
POLICE OFFICER PAO3 33.0 0.0 {33.0)
POLICE SERGEANT PADS 13.0 0.0 {13.0}
SENIOR CONTRACT ADMINISTRATOR 27 1.0 0.0 (1.0
SENIOR CUSTOMER SERVICE CLERK 12 20 0.0 (2.0)
SENIOR DATA ENTRY OPERATOR 12 3.0 0.0 (3.0
SENIOR EVIDENCE TECHNICIAN . 15 2.0 0.0 {2.0)
SENIOR FINGERPRINT TECHNICIAN 13 0.8 0.0 (0.8)
SENIOR IMAGING TECHNICIAN 13 1.0 0.0 (1.0%
SENIOR MICROCOMPUTER ANALYST 23 1.0 0.0 {(1.09
SENIOR OFFICE ASSISTANT 12 2.0 0.0 (2.0)
SENIOR POLICE OFFICER PAO4 25.0 0.0 (25.0)
WORD PROCESSOR 10 1.0 0.0 (1.0)
Total FTEs 199.6 0.0 (199.6)
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 199.6 0.0 " (199.6)
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Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Forensic Services
Fund No./Bus Area No, : 1000/1000

Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
1000010056 HPD - Crime Lab
426330 Miscellaneous Copies Fees 0 257 0
427200 Unclaimed Fines & Forfeitures 5,000 1,500 o
Total HPD - Crime Lab 5,000 1757 T e
1000010059 HPPD - ldentification
426260 Police Services 137,000 0 0
Total Forensic Services 142,000 1,757 0
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Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Forensic Services
Fund No./Bus. Area No. 1000/ 10060
Commit FY2012 FY2013 FY2013 FY2014
item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 4,580,124 4,753,647 4,538,393 0
500020 Salary Base Pay - Classified 4,887 498 4,543,003 4,459,832 0
500040 Salary Assignment Pay - Classified 2,418 1,807 1,790 0
500050 Sal-Edu/Incen-Classid 227,386 212,976 211,306 0
500060 Overtime - Civilian 214,580 75,356 108,828 0
500070 Overtime - Classified 202277 291,785 215,850 0
500090 Premium Pay - Givilian 0 7,416 0 0
500110 Bilingual Pay - Civilian 7,111 1,734 924 0
500120 Bilingual Pay - Classified 15,662 21,683 20,700 0
500130 Equipment Allowance-Classified 159,578 150,571 148,679 0
500150 Shift Differential Pay-Classified 37,765 39,752 44 396 0
500160 Training Incent.-Classified 460,529 409,309 394,410 0
500170 Weekend Prem Pay-Classified 32,801 37,043 37,473 0
500190 Temporary Higher Ciass Pay 5,320 3,909 3,289 0
500250 HOPE Union Business Usage 1,592 0 1,262 0
501020 Clothing Allowance - Classified 44,400 0 39,987 I}
501070 Pension - Civilian 797,582 1,017,126 1,059,157 0
501090 Pension - Police 1,030,283 1,194,036 1,203,379 0
501110 Strategic Staffing-Classified 7,530 0 2,067 0
501120 Termination Pay - Civilian 120,834 1,130 62,433 0
501130 Termination Pay - Classified 12,816 1,540 0 0
501140 Third Party Disability B-Classified 48,528 21,843 48,972 0
502010 FICA - Civilian 363,804 355,188 344,383 0
502020 FICA - Classified 74,887 67,562 67,713 0
503010 Health Ins-Act Civilian 573,361 564,994 551,542 0
503015 Basic Life Insurance - Active Civilian 2,499 2,851 2,334 0
503020 Health Ins.Act-Classified 684,832 797,905 749,019 0
503025 Basic Life Insurance - Active Classified 2774 2,930 2,611 0
503080 Long Term Disability-Civilian 7,981 7,898 7,396 0
503080 Workers Compensation-Classified-Admin 14,683 19,477 17,652 0
503090 Workers Compensation-Civilian-Admin 18,355 22,735 21,632 0
503100 Workers Compensation-Civilian-Claim 25,695 2,710 10,960 0
503110 Workers Compensation-Classified-Claim 17,335 0} 11,799 ]
504030 Unemployment Claims - Administration 4,535 47,275 0 0
Total Personnel Services 14,657,456 14,677,189 14,391,168 0
511010 Chemical Gases & Speciai Fluids 2,215 65,675 14,760 0
511015 Cleaning & Sanitary Supplies 0 166 0 0
511020 Construction Materials 67 0 1,117 0
511025 Electrical Hardware & Parts 0 0 200 0
511030 Mechanical Hardware & Parts 403 0 1,759 0
511040 Audiovisual Supplies 50,167 95,129 86,074 0
511045 Computer Supplies 38,926 22,824 39,540 0
511050 Paper & Printing Supplies 6,544 8,296 103,701 0
511055 Publications & Printed Materials 2,408 1,420 4,491 0
511070 Miscellaneous Office Supplies 25,862 15,071 38,099 0
511080 General Laboratory Supplies 287,657 295,610 503,644 0
511085 Drugs & Medical Chemicals 27,770 5,000 10,000 0
511090 Medical & Surgicai Supplies 1,565 0 a 0
511095 Small Technical & Scientific Equipment 9,903 10,000 4,437 0
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Forensic Services
Fund No./Bus. Area No, 1000 /1000
Commit FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
511110 Fuel 0 70,467 0 0
511120 Clothing 2,349 1,268 0 0
511130 Weapons Munitions & Supplies 2,398 3,500 23,808 0
511145 Smaill Tools & Minor Equipment 1,191 1,069 12,228 0
511150 Miscellaneous Parts & Supplies 34,5667 21,935 54 587 0
Total Supbplies 493,990 617,430 898,445 0
520100 Temporary Personnel Services 39,585 0 0 0
520107 Computer Info/Contr 142 505 510 4,670 ]
520109 Medical Dental & Laboratory Services 361,611 374,492 255,688 0
520110 Management Consuiting Services 2,807,987 2,832,036 2,236,001 1]
520113 Photographic Services 12,445 0 0 0
520114 Miscellaneous Support Services 80,930 29,760 34,472 0
520118 Refuse Disposal 20,366 37,500 37,500 0
520119 Computer Equipment/Software Maintenance 15,875 0] 36,942 0
520121 [T Application Svcs v 8,883 0 0
520123 Vehicle & Motor Equipment Services 205 0] 0 0
520124 Other Equipment Services 53,763 51,000 101,347 0
520141 Engineering Services (5,0086) 0 0 0
520605 Advertising Services 698 0 9,339 0
520765 Membership & Professional Fees 6,379 13,420 8,586 0
520805 Education & Training 20,215 20,601 32,707 0
520905 Travel - Training Related 19,589 20,000 43,748 0
520910 Travel - Non-Training Related 4,679 5,000 13,299 (1]
521405 Building Maintenance Services 6,425 0 o 0
521605 Data Services 0 34,882 0 0
521610 Voice Services 235 88,281 376 0
521620 Voice Equipment 0 3,550 0 0
521625 Voice Labor 0 2,926 0 0
521705 Vehicle/Equipment Rental/l ease (254) 0 0 0
521715 Office Equipment Rental {n 19,153 0 0
521725 Other Rental 0] 760 0 0
522305 Freight Charges 4,622 780 3,829 0
522430 Miscellaneous Other Services & Charges 33,015 12,113 154,755 0
522720 Interfund Payroll Services (1,593) 0 0 0
522845 Interfund Vehicle Services 0 71,215 0 0
Total Other Services and Charges 3,624,275 3,626,862 2,973,259 0
560210 Furniture Fixtures and Equipment 265418 0 20,022 0
Total Equipment 265,418 0 20,022 0
551015 Non-Capital Computer Equipment 1,207 0 0 0
551025 Non-Capital Scientific/Medical Equipment 105,726 0 17,639 0
Total  Non-Capital Equipment 106,933 0 17,639 0
Grand Total Expendifures 19,148,072 18,921,481 18,300,533 g
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DEVELOPMENT AND MAINTENANCE SERVICES
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FISCAL YEAR 2014 BUDGET

GENERAL SERVICES

Department Description and Mission

General Services Department's (GSD) mission is to provide leadership and best practices in design,
construction, and management of facilities, supplies, security, resource conservation, maintenance, and other
support services to City depariments and residents in a safe, reliable, and efficient manner.

Short Term Goals

Provide excellent customer service and satisfaction; maintain and enhance fadilities; reduce energy use in GSD
managed buildings and increase sustainable and resource conservation in the core civic buildings; work
collaboratively across all departments to ensure building support meets operational needs and requirements;
and deliver projects and programs in a timely and cost effective manner.

GSD has several key objectives this fiscal year:
+ Address Facility Condition Assessments (FCA) Priority 1 and Priority 2 facilities by July 2014;
« Complete security assessments at 80 city facilities to improve physical security of city buildings;
» Improve space utilization;
+ Implement Key Performance Indicators (KP1) Portal project to be used as tool to measure
departmental goals and objecfives.

Long Term Goals

We will be the Provider of Choice and the premier City Department. We will utilize vendors/contractors that
meet and exceed expectations and citywide Minority & Women Business Development goals. Have established
and implemented funding and accountability mechanisms to ensure the performance and efficiency of the
maintenance/operations program, real estate services, design and construction, environmental, janitorial and
security services. We plan to complete security assessments at 300 city facilities within four years and have all
security equipment operable. Acquire and implement an Integrated Workplace Management System (IWMS)
to track real time utilization of all real estate related assets. Implement recommendations of the 2011 Space
Utilization Study including an equitable system of departmental “charge back” to provide financial accountability
for the use of real estate. We will reduce work order time and improve design and construction methods. We
will continue to maintain efficient and sustainable buildings as measured by Energy Star and Leadership in
Energy and Environmental Design (LEED™) standards.

Department Organization

General Services

2500
FTEs: 194.1
Exp.: 48,879,362
| I i l
Administrative Services Property Management Design & Construction Energy Management
25001 250002 250003 250004
FTEs: 10.0} | FTEs: 151.6 FTEs: 6.0 FTEs: 0.0
Exp.: 1,656,473 | | Exp.: 23,325,318 Exp.: 866,147 | | Exp.. 14,862,488
| ]
In-House Renovation Security Management
250005 250006
FTEs: 4.0 FTEs: 17.5
Exp.: 334,470 Exp.: 5,653,787
Real Estate
250008
FTEs: 5.0
Exp.: 2,280,679




FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

Fund Name

Business Area Name

General Fund
General Services

Fund No./Bus. Area No. : 1000/ 2500 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 12,293,748 13,174,105 13,222,026 14,134,563
Supplies 1,392,182 1,473,386 1,418,108 1,502,157
Other Services and Charges 29,767,993 31,365,805 31,373,162 29,593,381
Equipment 6,145 0 o 0
Non-Capital Equipment 13,723 78,500 78,500 14,496
Expenditures Total M & O Expenditures 43,473,791 46,091,796 46,091,796 45,244,597
Debt Service & Other Uses 2,215,505 3,634,765 3,634,765 3,634,765
Total Expenditures 45,689,296 49,726,561 49,726,561 48,879,362
Revenues 3,626,523 7,095,188 7,679,895 5,618,114
FullTime Equivalents - Civilian 189.3 191.6 189.2 194.1
Full Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing FullTime Equivaients - Cadets 0.0 0.0 0.0 0.0
Total 189.3 191.6 189.2 194.1
FultTime Equivalents - Overtime 46 6.0 7.7 6.4
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3%
pay increases.
o Facility maintenance for Houston TranStar ($690,180), offset by increase in interfund revenues as
reimbursement per an approved Service Level Agreement (SLA) between GSD and Public Works department
Significant executed on Decemnber 24, 2012,
Budget o Funding of $367,507 to support the ongoing operation of the chilled water and steam utility services at
Changes the Braeswood Lab.
and o Operation and maintenance funding for Palm Center Library ($100,676) and City Hall upgrade ($26,296).
Highlights | © Funding of $364,903 for five heaith facilities, offset by increase in rental revenues collected based on tenants’
lease agreements.
General Services
Current Budget vs Actual Expenditures
$60.00
£50.00 — e ——
$40.00
5  saoce g
g
$20.00 — —
$10.00 ——
$0.00
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FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name
Business Area Name

General Fund
General Services

Fund No./Bus Area No. : 1000/ 2500
Customer Measures Priorities| [ 12012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget

Property Management Avg Customer Service Rating 1L.Q 4.8 4.8 438 4.8
Employee Service Complaints (Work Orders) 1,Q N/A N/A N/A 2%
Average Security Technical/Operations Surveys P 4.8 4.5 4.9 4.9
Average Payables Customer Satisfaction Rating F N/A N/A N/A 4.5
Average Financial Support Client Satisfaction

Rating F N/A N/A NIA 4,5

Business Process Measures
Maintenance & Operations - Work Orders Completed [ 25,696 33,000 22,910 33,000
Leases or OA Negotiated (New & Renewal) F 40 N/A 56 50
In-House Design and Planning Projects 1,Q 70 114 130
Environmental Projects Completed P N/A N/A 270 200
Facility Security Assessments P N/A 60 60 20
City ldentification Badges Processed P 12.840 N/A 9,813 9,800
Card Access Changes Processed P 28,015 N/A 47,233 45,000
Security Incidents Investigated P 1,071 1,000 1.074 1,074
People and Technology Measures
FTEs Budget Utilization Percent F N/A N/A N/A 95%
FTEs Overtime Usage F 4.6 6.0 7.7 6.4
Civilian Loss Time Injuries Number F.Q 4 3 4 3
Financial Measures

Expenditures Budget vs Actual Utilization F 98% 98% 100% 98%
Revenues Budget vs Actual Utilization F 25% 100% 108% 100%
Annual Rent Collected F 1,298,000 1,218,000 986,000 1,150,000
Surplus Properties Sold F 1 8 8 6

Mayor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

Infrastructure ([}




FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

General Fund
General Services
1000 f 2500

Division
Description

FY2012 Actual
FTEs Cost$

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

GSD - Administrative Services 250001

Provide overail direction, management, and leadership
to GSD; provide training and professional development
to GSD employees; ensure all department funds are
appropriately allocated and expended.

GSD - Property Management 250002

Provide services to Police, Fire, Health, Library,
Administrative & Regulatory Affairs, Municipat Courts,
Public Works and Houston TranStar properties, which
include, but are not limited to: preventive maintenance
of mechanical equipment, routine and emergency
repairs of electrical, mechanical, plumbing, HVAC,
structural and energy management systems and facility
inspections,

GSD - Design & Construction 250003

Provide Capital Improvement Project planning; manage
the design and construction of City facilities for all
departments except Aviation; facilitate tenant
improvements; manage construction and coordinate
moves; track, monitor, and manage environmental
contracts; civic art administration; provide in-house
planning and design services and construction project
management. .

GSD - Energy Management 250004

These accounts represents the actual cost for fuel,
elecfricify, natural gas consumption and all other
restricted accounts; all communications and data
services fees administrated by the Houston Information
& Technology Services Department.

GSD - In-House Renovation 250005

Provide overall management and administrative support
for the In-House Renovation Group,

GSD - Security Management 250006

Manage physical security of all city facilities which
include closed circuit TV, access control, and intrusion
alarm systems; manage citywide security contract;
investigate City lost/stolen assets and process over
45,000 access requests annually.

10.4 1,357,324

148.7

20,526,838

6.6 813,985

0.6 15906,076

4.1 319,769

15.7 4,809,073

9.2 14280475

147.5

22,170,253

7.2 891,994

0.0 17,330,064

4.0 325,890

16.3 5,216,883

10.0

1,556,473

151.6 23,325,318

6.0 866,147

0.0 14,862,488

4.0 334,470

17.5 5,653,787
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FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name General Fund
Business Area Name General Services
Fund No./Bus Area No. 1000/ 2500
Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTES Cost$
GSD - Real Estate 250008
Manage the acquisition, disposition and leasing of the 5.2 1,956,231 5.0 2,362,002 5.0 2,280,679

City's real estate assets.

Total

189.3 45,680,206

189.2 49,726,561

194.1 48,879,362

IV -6




FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name : General Services
Fund No./Bus Area No. : 1000 / 2500

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change

ADMINISTRATION MANAGER 26 2.0 2.0
ADMINISTRATIVE ASSISTANT 17 2.0 20
ADMINISTRATIVE ASSQCIATE 13 2.0 3.0 1.0
ADMINISTRATIVE COORDINATOR 24 0.5 0.5
ADMINISTRATIVE SPECIALIST 20 4.0 4.0
ASSISTANT DIRECTOR (EXE LEV) 32 1.0 2.0 1.0
ASSISTANT ELECTRICAL SUPERVISOR 22 1.0 1.0
ASSISTANT REAL ESTATE ANALYST 17 1.0 1.0
ASSISTANT SUPERINTENDENT 20 3.0 3.0
BUILDING MAINTENANCE SUPERVISOR 13 6.0 6.0
CARPENTER 14 11.0 9.0 (2.0)
CARPENTER LEADER 19 0.0 1.0 1.0
CHIEF STATIONARY ENGINEER 19 7.0 7.0
CONTRACT COMPLIANCE OFFICER 15 1.0 1.0
CUSTOBIAN 4 35.0 36.0 1.0
CUSTODIAN LEADER 8 1.0 2.0 1.0
CUSTOMER SERVICE REP. | 13 3.0 2.0 (1.0
CUSTOMER SERVICE REP. I 15 0.0 1.0 1.0
DATA BASE ANALYST 22 1.0 1.0
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 2.0 2.0
DIVISION MANAGER 29 5.0 5.0
ELECTRICAL SUPERINTENDENT 26 1.0 1.0
ELECTRICIAN 18 8.0 8.0
ELECTRICIAN APPRENTICE 10 0.0 1.0 1.0
ESTIMATOR 17 0.0 1.0 1.0
EXECUTIVE STAFF ANALYST (EXE LEV) 30 1.0 1.0
FINANCIAL ANALYST i 18 1.0 0.0 {1.0)
FINANCIAL ANALYST il 21 0.0 1.0 1.0
FINANCIAL ANALYST IV 25 1.0 1.0
GENERAL SERVICES DIRECTCR 35 1.0 1.0
GRADUATE ARCHITECT 22 1.0 1.0
GROUNDSKEEPER 5 13.0 10.0 (3.0
HEATING & AIR CONDITIONING LEADER 18 0.0 1.0 1.0
INSPECTOR 18 1.0 1.0
LABORER 4 4.0 3.0 (1.0)
LAN SPECIALIST 26 1.0 1.0
MAINTENANCE MECHANIC | 8 3.0 1.0 (2.0
MAINTENANCE MECHANIC Il 12 1.0 1.0
MAINTENANCE MECHANIC Ili 14 10.0 15.0 5.0
MAINTENANCE SUPERVISOR 16 4.0 4.0
MANAGEMENT ANALYST Il 21 1.0 1.0
QOFFICE ASSISTANT g 1.0 0.0 (1.0
QFFICE SUPERVISOR 17 1.0 1.0
PAINTER 11 9.0 8.0 {1.0)
PLUMBER 14 3.0 3.0
PROJECT MANAGER 24 3.0 1.0 (2.0)
PUBLIC LOSS INVESTIGATOR 22 1.0 1.0
REAL ESTATE MANAGER 29 1.0 1.0
SENIOR FIXED ASSET SPECIALIST 17 1.0 1.0
SENIOR INVENTORY MANAGEMENT CLERK 12 2.0 1.0 (1.0
SENIOR OFFICE ASSISTANT 12 2.0 3.0 1.0

-7



FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name :  General Services
Fund No./Bus Area No. : 1000/ 2500

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

SENIOR PROJECT MANAGER 27 1.0 1.0
SENIOR PUBLIC LOSS INVESTIGATOR 24 2.0 3.0 1.0
SENIOR SUPERINTENDENT 27 1.0 1.0
STAFF ANALYST 26 2.0 2.0
STATIONARY ENGINEER 14 15.0 15.0
SUPERINTENDENT 24 8.0 7.0 1.0
TECHNICAL HARDWARE ANALYST | 17 2.0 1.0 (1.0
TECHNICAL HARDWARE ANALYST I 21 1.0 2.0 1.0
TECHNICAL HARDWARE ANALYST Il 23 1.0 2.0 1.0
Total FTEs 195.5 199.5 4.0
Less adjustment for Civilian Vacancy Factor 3.9 5.4 1.5
Full-Time Equivalents 191.6 194.1 T 25
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Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name ! General Services
Fund No./Bus Area No. : 1000/ 2500

Commit FY2013 FY2013 FY2014
item Description Current Budget Estimate Budget

2500020001 GSD - Property Mgmnt

443160 Vending Machine Concessions 241,601 250,812 352,685

490060 Transfer from Civic Center 197,704 197,704 197,704

Total GSD - Property Mgmnt 439,305 448,616 550,389
2500020003 GSD - Houston Permitting Center

424110 Other Interfund Services 1,081,890 1,081,057 1,084,068
2500020004 GSD - Parking Management Facility

424110 Other interfund Services 86,870 86,870 86,870
25000200056 GSD - PWE UMB Management

424110 Other Interfund Services 664,950 731,467 715,882
2500020006 GSD - Houston TranStar Facility Maint.

424110 Other Interfund Services 0 313,615 690,180
2500060001 GSD - Security Management

424110 Other interfund Services 889,170 899,170 212,970
2500060002 GSD - Security - General Fund

490060 Transfer from Civic Center 190,517 190,517 190,517
2500080001 GSD - Real Estate

426420 Building Space Rental Fees 408,946 348,772 773,850

426430 Facility Rentai Fees 23,440 21,810 13,388

428060 Other Interest Income 300,000 300,000 300,000

434240 Sale of Capital Assets-Land/Streets 3,000,000 3,257,101 1,000,000

Total GSD - Real Estate 3,732,386 3,928,683 2,087,238
Total General Services 7,095,188 7,679,995 5,618,114




FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

‘Fund Name General Fund
Business Area Name General Services
Fund No./Bus. Area No. @ 1000/ 2500
Commit o FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 8,058,733 8,189,981 8,237,859 8,710,392
500030 Salary Part Time - Civilian o 31,946 31,948 33,198
500060 Overtime - Civilian 298,078 270,048 347,048 349,662
500090 Premium Pay - Civilian 18,382 20,001 20,252 20,000
500110 Bilingual Pay - Civilian 2,701 4,502 2,712 2,712
500250 HOPE Union Business Usage 703 123 123 123
501070 Pension - Civilian 1,530,398 1,753,219 1,758,949 1,976,377
501120 Termination Pay - Civilian 50,008 50,000 60,000 52,665
501160 Vehicle Allowance - Civilian 582 0 o 0
502010 FICA - Civilian 612,726 646,898 650,001 693,921
503010 Health Ins-Act Civilian 1,499,780 1,778,397 1,785,321 2,022,237
503015 Basic Life Insurance - Active Civilian 4,755 4,830 4,830 6,686
503060 |ong Term Disability-Civilian 15,606 16,245 16,245 16,491
503090 Workers Compensation-Civilian-Admin 36,474 45,803 45,803 46,497
503100 Workers Compensation-Civilian-Claim 105,023 178,297 168,297 178,297
504020 Compensation Contingency 0 0 0 9,760
504030 Unemployment Claims - Administration 59,798 92,640 92,640 15,545
Total  Personnel Services 12,293,748 13,082,930 13,222,026 14,134,563
511010 Chemical Gases & Special Fluids 20,555 9,500 1,750 9,500
511015 Cleaning & Sanitary Supplies 193,937 205,500 185,250 175,500
511020 Construction Materials 93,317 72,479 74,479 76,879
511025 Electrical Hardware & Parts 109,071 144,049 200,500 201,000
511030 Mechanical Hardware & Parts 49,596 72,252 35,752 55,152
511035 Meters Hydrants & Plumbing Supplies 3,744 50,500 50,500 51,000
511040 Audiovisual Supplies 0 7,982 5,481 5,481
511045 Computer Supplies 4,910 19,077 12,184 12,184
511050 Paper & Printing Supplies 0 2,100 1,000 1,000
511055 Publications & Printed Materials 73 733 133 133
511060 Postage 1,025 4 868 4,669 4,669
511070 Miscellaneous Office Supplies 87,979 56,505 57,100 57,200
511080 Medical & Surgical Supplies 463 50 0 0
511110 Fuel 304,998 276,351 276,351 313,149
511115 Vehicle Repair & Maintenance Supplies 10,237 12,000 12,000 12,000
511120 Clothing 18,440 61,000 41,250 31,500
511125 Food Supplies 2,350 3,536 3,536 3,536
511145 Small Tools & Minor Equipment 13,962 43,764 21,250 27,500
511160 Miscellaneous Parts & Supplies 477,376 421,540 434,923 464,774
511165 Fire Fighting Equipment 149 0 0 0
Total  Supplies 1,392,182 1,463,786 1,418,108 1,502,157
520100 Temporary Personnel Services 41,680 60,000 51,000 50,000
520101 Janitorfal Services 3,007,137 3,076,886 3,099,386 3,141,074
520102 Security Services 3,331,570 3,625,831 3,559,081 3,778,375
520103 Subrecipient Contract Services 0 4,104 4,104 10,000
520106 Architectural Services 0 0 5,000 0
520108 Information Resource Services 174,997 191,157 181,157 189,603
520109 Medical Dental & Laboratory Services 2,776 4,500 4,500 4,500
520110 Management Consulting Services 49,000 97,954 102,354 150,000
520112 Banking Services 66 100 100 100
520114 Miscellaneous Support Services 29,009 71,763 98,410 96,600
520115 Real Estate Lease/Office Rental 1,431,021 1,795,828 1,772,828 1,695,862
520118 Refuse Disposal 474,697 527,705 528,355 528,911
520119 Computer Equipment/Software Maintenance 8,270 17,049 14,050 14,050
520121 IT Application Sves 34,548 50,204 50,204 131,987
520123 Vehicle & Motor Equipment Services 193,280 136,200 136,200 138,200
520124 Other Equipment Services 126,634 425,650 425 650 395,650
520126 Construction Site Work Services {1,082 22,189 10,000 10,000
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name
Business Area Name

General Fund
General Services

Fund No./Bus. Area No. @ 1000/ 2500
Commit o FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
520128 Other Construction Work Services 2,161 0 0 0
520141 Engineering Services 52,279 20,000 20,000 20,000
520158 Computer Equipment Maintenance Services 0 11,985 0 g
520510 Mail/Delivery Services 76 1,096 296 300
520515 Print Shop Services 4,195 7,204 7,304 7,204
520620 Printing & Reproduction Services 17,788 22,160 18,160 16,160
520605 Advertising Services 30,592 33,752 33,752 38,000
520705 Insurance Fees 99,019 124,000 124,000 122,436
520765 Membership & Professional Fees 19,242 21,011 25,865 20,581
520805 Education & Training 37,634 31,688 18,000 36,680
520905 Travel - Training Related 3,556 4,427 10,160 20,900
520810 Travel - Non-Training Related 23,584 24,137 27,937 27,937
521405 Building Maintenance Services 5,759,860 6,098,489 6,046,598 6,613,031
521410 Sewer Services 830,846 674,673 674,673 674,673
5214156 Land and Grounds Maintenance 234,977 405,216 424,216 423,216
521425 Coastal Water Authority Maintenance 622 0 0 0
521435 Water Services 10,565 9,000 9,000 9,000
521440 Steam/Chilled Water Services 504,841 467,507 467,507 467,507
521505 Electricity 11,818,678 11,860,535 11,860,535 9,077,851
521510 Natural Gas 454,245 543,295 543,295 530,326
521605 Data Services 42,191 22,624 22,624 68,678
521810 Voice Services 98,094 111,787 111,787 102,078
521620 Voice Equipment 3,324 6,370 6,370 5,880
521625 Voice Labor 4,224 4,682 4,682 7,455
521630 GIS Revolving Fund Services 9,491 7,702 7.702 10,958
521635 Voice Services -Wireless 0 0 0 64,311
521705 Vehicle/Equipment Rental/Lease 0 100 0 0
521715 Office Equipment Rental 9,480 24,899 23,799 22,800
521725 Other Rental 39,127 51,517 51,517 50,297
521730 Parking Space Rental 54 197 81,000 81,000 81,000
522305 Freight Charges 0 100 0 0
522408 Management Savings 25 0 0 0
522430 Miscellaneous Other Services & Charges 334,973 333,084 343,034 342,070
522710 Interfund Utility Cut Repairs 0 500 500 500
522720 Interfund Payroll Services (685) 0 0 0
522721 Interfund HR Client Services 150,647 143,074 143,074 171,489
522722 KRONOS Service Chargeback 7,378 7,154 7,154 8,848
522723 Drainage Fee Service Chargeback 145,129 142 045 142,045 146,027
522735 Interfund Communication Equipment Repair 0 6,250 6,250 6,250
522760 Interfund Billing & Collection Service 15,210 16,597 16,847 20,000
522845 Interfund Vehicle Services 46,775 40,000 40,000 46,225
Total  Other Services and Charges 28,767,993 31,466,580 31,373,162 29,593,381
560210 Furniture Fixtures and Equipment 6,145 0 0 0
Total  Equipment 6,145 0 0 0
551005 Fixed Assets Restatement 0 0 0 1,000
551016 Non-Capital Computer Equipment 0 78,500 78,500 0
551040 Non-Capital Other 13,723 0 0 13,496
Total ~ Non-Capital Equipment 13,723 78,500 78,500 14,496
832005 Transfers to General Fund 2,172,693 0 0 0
532020 Transfers ta Capital Projects i} 3,634,765 3,634,765 3,634,765
532120 Transfer to Fleet/Eq 42812 0 0 0
Total  Debt Service and Other Uses 2,215,505 3,634,765 3,634,765 3,634,765
Grand Total Expenditures 45,689,296 49,726,561 49,726,561 48,879,362
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PLANNING AND DEVELOPMENT

Department Description and Mission

The mission of the Planning and Development Depariment is to work with tools fo provide community
sustainability, development and the City's Geographical information System (GIS).

Department Short Term Goals:

o Support GIS mapping and analysis products for both internal staff and the public.

o Continue to develop a complete streets policy and a multi-modal mobility plan by conducting sub-area
fransportation plan studies throughout the City.

o Revise the Major Thoroughfare and Freeway Hierarchy Table based on recommendations from sub-areas.

o Produce a citizen guide for Historic Preservation regulations and improve the application process.

o Increase tax base through conducting limited purpose annexation and potential general purpose annexations.

Department Long Term Goals:

o Work on GIS Staff development program for GIS skills and training.

o Create seamless link between PlatTracker and the Integrated Land Management System (ILMS} to better
monitor development projects and provide improved public information.

¢ Take Urban Houston Framework Study recommendations and develop an urban centers ordinance with opt
in development standards for identified urban districts that will contain greater density and significant muiti-
modal transportation uses, in particular transits.

The following briefly describes the function of each Section in the Planning and Development Department;

The Management Services Section support core functions of the Planning Department by previding internal
administrative, financial and management support.

The Geographicai Information Systems Services (GIS) Section serves the geospatial needs of the City of
Houston across departments and among all staff and citizens.

The Development Services Section reviews development proposals for compliance with Houston's land
development codes, (Chapter 42, towers, parking, landscaping, etc.} provides analysis, forecasting and the
development of alternatives for moving people and goods through fransportation planning,

The Community Sustainability Section facilitates the long term sustainability of Houston through community
preservation tools, strategic partnership agreements and protection of our extraterritorial jurisdiction and city
limits.

Department Organization

Planning and Development

7000
FTEs: 79.8
Exp.: 7,994,659
| | | 1
Management Services GIS Services 4 Development Services Community Sustainability
700001 700002 700003 700005

FTEs: 12.9 | | FTEs: 12.2 FTEs: 31.8 FTEs: 229
Exp.: 1,624,666 / \ Exp.: 1,666,116/ \_Exp. 2,804,362 Exp.: 1,869,515
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FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

Fund Name General Fund
Business Area Name : Planning & Development
Fund No./Bus. Area No. : 1000/ 7000 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 6,036,109 6,823,653 6,823,653 7,231,758
Supplies 55,874 103,751 103,751 85,862
OCther Services and Charges 564,903 617,898 617,898 677,039
Expenditures Total M & O Expenditures 6,656,886 7,545,302 7,545,302 7,994,659
Debt Service & Other Uses 0 - 5000 5,000 0
Total Expenditures 6,656,886 7,550,302 7,550,302 7,994,659
Revenues 3,295,001 3,968,862 4,704,300 5,918,715
Full-Time Equivalents - Civilian 75.7 75.5 75.5 79.8
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing FullTime Equivalents - Cadets : o.0 0.0 0.0 0.0
Total 75.7 75.5 75.5 79.8
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases.
Significant | © Continued development of an Enterprise Geographical Information System (EGLS), with focus on support of
Budget current applications and data.
Changes . o
and o Preserve and stabilize communities.
Highlights . - , - . , .
o Facilitate decision-making by providing recommendations through data collection, research and analysis
in a variely of disciplines, including but not limited to demographic, statistical, financial, market and legal
analysis, and collaboration with internal and external sources.
Planning & Development
Current Budget vs Actual Expenditures
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FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name General Fund

Business Area Name Planning & Development

Fund No./Bus Area No. 1000 /7000

Customer Measures Priorities| FY4012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Citywide Community and Customer Classes Held J.Q N/A 3 4 3
Public Participation in Developing Plans J,Q N/A N/A 10 meetings| 10 meetings
Community Meetings by Code J N/A N/A 1 meeting{ 10 meetings
Business Process Measures
Strategic Partnership Agreement Rounds F N/A 2 2 2
Development Plats/Site Plans JI N/A N/A 17,000 18,720
Subdivision Plats Jol N/A 1,400 2,600 2,600
Major Thoroughfare Plan Amendments Job N/A 12 14 15
Certificates of Appropriateness J.Q N/A N/A 360 400
People and Technology Measures
GIS Training Courses Offered | N/A 6 10 10
GIS Map Requests | N/A N/A 400 400
Deparimental Training Sessions Offered J N/A N/A 2 5
Financial Measures

Expenditures Budget vs Actual Utilization F 92% 98% 100% 98%
Revenues Budget vs Actual Utilization F 85% 100% 119% 100%

Mayor's Five Priorities: Jobs and Sustainable Development (J)
Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

infrastructure (1)
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FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name i General Fund
Business Area Name : Planning & Development
Fund No./Bus Area No. : 1000/7000

Division
Description

FY2012 Actual

FTEs

Cost %

FY2013 Estimate

FTEs

Cost $

FY2014 Budget

FTEs

Cost §

PD-Management Services Group 700001

To support the core functions of the Planning
Department by providing internal administrative,
financial and managerial support. The Division
supports the mission of the Department by providing
the public with access to resources, information, and
addressing public requests on a timely basis while also
striving to ensure a high level of customer service.

PD-GIS Services Group 700002

To serve the GIS and geospatial needs of the City of
Houston across departments and among all staff and
citizens.

PD-Development Services Group 700003

To review development proposals for compliance with
Houston's land development codes, (Chapter 42,
towers, parking, landscaping, and etc.) and provide
analysis, forecasting & the development of alternatives
for moving people & goods through transportation
planning.

PD-Comm Sustainability 700005

To facilitate the long-term stability of Houston through
comrmunity sustainability tools.

Total

131

16.2

24.9

218

1,441,505

1,337,654

2,148,721

1,731,008

13.0

12.5

27.0

23.0

1,770,941

1,468,585

2,401,298

1,908,478

12.9

12.2

31.8

229

1,624,666

1,566,116

2,804,362

1,899,515

757

6,656,886

75.5

7,550,302

79.8

7,994,659
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name :  Planning & Development
Fund No./Bus Area No. : 1000/ 7000

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change

ACCOUNTANT 17 1.0 1.0
ACCOUNTANT MANAGER 27 1.0 1.0
ADMINISTRATION MANAGER 26 5.0 6.0 1.0
ADMINISTRATIVE ASSISTANT 17 20 1.0 (1.0)
ADMINISTRATIVE COORDINATOR 24 2.0 1.0 {(1.0)
ADMINISTRATIVE SPECIALIST 20 2.0 20

ASSISTANT DIRECTOR (EXE LEV) 32 2.0 20

ASSOCIATE PLANNER 13 20 5.0 3.0
CUSTOMER SERVICE REP. Il : 15 0.0 1.0 1.0
CUSTOMER SERVICE REP. HI 16 1.0 1.0

DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 1.0 1.0

DEPUTY DIRECTOR-PLANNING 35 1.0 1.0

DIVISION MANAGER 29 2.0 2.0

EXECUTIVE OFFICE ASSISTANT 15 1.0 1.0

FINANCIAL ANALYST il 18 1.0 0.0 (1.0}
FINANCIAL ANALYST Il 21 0.0 1.0 1.0
GIS ANALYST 20 .0 3.0

GIS MANAGER 29 1.0 1.5 0.5
GIS SUPERVISOR 26 1.5 1.0 (0.5)
PLAN ANALYST 14 20 0.0 (2.0}
PLANNER 16 13.0 15.0 20
PLANNER LEADER 24 8.0 8.0 2.0
PLANNING DIRECTOR 36 1.0 1.0

RECORDS ADMINISTRATOR 23 0.0 1.0 1.0
SENIOR ACCOUNTANT 20 1.0 1.0

SENIOR G1S ANALYST 24 3.0 3.0

SENIOR GIS TECHNICIAN 17 2.0 20

SENIOR PLANNER 20 13.0 12.0 (1.0)
SENIOR STAFF ANALYST 28 1.0 1.0

SENIOR STAFF ANALYST (EXE LEV) 28 1.0 1.0

STAFF ANALYST 26 3.0 2.0 (1.0)
WEB DESIGNER 21 1.0 1.0

Total FTEs 76.5 80.5 4.0
Less adjustment for Civilian Vacancy Factor 1.0 0.7 {0.3)
Full-Time Equivalents 75.5 79.8 T 43
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FISCAL YEAR 2014 BUDGET

Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Planning & Development
Fund No./Bus Area No. : 1000/ 7000

Commit FY2013 Fy2013 FY2014
item Description ' Current Budget Estimate Budget
7000010001 PD-Management Services
428080 Returned Check Charges 100 100 100
452020 Recoveries & Refunds 50 50 50
Total PD-Management Services 150 150 T
7000020001 PD - GIS Services
426290 Other Service Charges 3,060 5,879 3,000
426320 City Maps & Related ltems 1,750 1,750 1,750
452030 Miscellaneous Revenue 50,000 50,000 10,000
Total PD - GIS Services 54,750 57,629 14,750
7000030001 Development Services
421290 Tower Application Review Fee 3,407 3,407 2,243
421630 Administrative Fee - Licenses & Permits 77,175 83,886 105,734
424110 Other Interfund Services 52,328 0 0
426020 Hazardous Materials Permit 1,032 1,032 1,586
426070 Hotel & Motel Ordinance 2,478 2,478 3,315
426250 Platting Fees 3,777,542 4,552 328 5,790,937
434505 Prior Year Expenditure Recovery ¥ 3,390 0
Total Development Services 3,913,962 4,648,521 m
Total Planning & Development 3,968,862 4,704,300 T 5,918,715 -
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Planning & Development
Fund No./Bus. Area No. 1000/ 7000
Commit L FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 4,222,934 4,559,117 4 559,116 4,860,496
500110 Bilingual Pay - Civilian 6,950 6,327 6,328 7,229
501070 Pension - Civilian 818,807 975,654 975,654 1,102,848
501120 Termination Pay - Civilian 3,817 90,000 90,000 90,000
531160 Vehicle Allowance - Civilian 582 4,216 4216 0
502010 FICA - Civilian 321,935 347,714 347,714 371,091
503010 Health Ins-Act Civilian 553,501 656,592 656,592 764,860
503015 Basic Life Insurance - Active Civilian 2,497 2,682 2,692 3,746
503060 Long Term Disability-Civilian 5,787 6,514 6,514 6,796
503090 Workers Compensation-Civilian-Admin 13,839 18,314 18,314 19,102
503100 Waorkers Compensation-Civilian-Claim o 3,000 3,000 3,000
504030 Unemployment Claims - Administration 85,460 153,513 153,513 2,590
Total  Personnel Services 6,036,109 6,823,653 6,823,653 7,231,758
511045 Computer Supplies 29,601 26,000 26,000 24,5086
511060 Postage 14,562 40,816 40,816 28,661
511070 Miscellaneous Office Supplies 10,832 31,935 31,935 31,935
511110 Fuel 879 5,000 5,000 760
Total  Supplies 55,874 103,751 103,751 85,862
520105 Accounting & Auditing Services 935 1,350 1,350 1,350
520107 Computer Info/Contr 2,172 2,438 2,438 3,806
520109 Medical Dental & Laboratery Services 538 500 500 500
520110 Management Consulting Services 37,153 0 0 0
520112 Banking Services 839 3,000 3,000 1,800
520114 Miscellaneous Support Services 950 800 800 800
520116 Parking Services Contract 24 094 27,552 27,552 0
520119 Computer Equipment/Software Maintenance 1,347 2,934 2,934 2,934
520121 |T Application Svcs 7,603 10,464 10,464 46,626
520123 Vehicle & Motor Equipment Services 3,020 3,500 3,500 3,500
520510 Mail/Delivery Services 21 200 200 200
520515 Print Shop Services 435 7,860 7,860 2,000
520605 Advertising Services 2,334 3,100 3,100 3,100
520705 Insurance Fees 935 1,190 1,190 1,309
520740 Document Recording/Filing Fees 0 5,000 5,000 10,860
520805 Education & Training 5,429 5,000 5,000 5,000
521605 Data Services 44,066 57,974 57,974 41,037
521610 Voice Services 37,449 49,027 49,027 8,560
521620 Voice Equipment 0 455 455 420
521625 Voice Labor 1,477 334 334 532
521630 GIS Revolving Fund Services 223,911 244,692 244 692 312,808
521635 Voice Services -Wireless 0 0 0 4,347
521715 Office Equipment Rental 25,079 35,677 35,677 35,677
521730 Parking Space Rental 11,770 13,352 13,352 6,804
521731 Hobby Parking Space Rental 0 0 0 28,800
522430 Miscellaneous Other Services & Charges 17,964 10,100 10,100 10,100
522721 Interfund HR Client Services 45,222 51,828 51,828 60,903
522722 KRONOS Service Chargeback 3,478 2,659 2,659 3,187
522780 Interfund Photo Copy Services 25,672 36,000 36,000 36,000
522840 Interfund Permit Center Rent Chargeback 41,010 40,912 40,912 44,109
Total  Other Services and Charges 564,903 617,898 617,898 677,039
532025 Transfers to Special Revenues 0 5,000 5,000 0
Total Debt Service and Other Uses 0 5,000 5,000 0
Grand Total Expenditures 6,656,886 7,550,302 7,550,302 7,994,659
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FISCAL YEAR 2014 BUDGET

PUBLIC WORKS AND ENGINEERING

Department Description and Mission

The Resource Management Division is responsible for the Traffic Signal and Street Light electricity costs and
associated debt.

The Planning & Development Division {Real Estate Branch) is responsible for processing the sale of streets,
alleys, and easements through the Joinf Referral Commitiee (JRC).

The Traffic Operations Division is responsible for operating and maintaining Houston's traffic control systems
according to City codes in a coordinated manner to provide increased mobility.

Department Short Term Goals

Implement streamlined easement abandonment process.

Generate revenues related 1o the Sale of Streets and Easements,

Process Joint Referral Committee (JRC) fransaction activities assigned to the department in a timely
manner.

Reduce traffic "bottie-necks” during high usage periods.

Monitor intersection level of services.,

Department Long Term Goals

Continue to convert paper reports and records to scanned and electronic media.

Continue to track progress and effectiveness of the new appraiser selection process for sales of City
land/interests.

Continue refinement and modifications of the policies and procedures developed to facilitate more
effective operations.

Department Organization

Public Works & Engineering

2000
FTEs: 15.0
Exp.: 35,119,100
J l
Traffic Operations Resource Management Planning & Development Services
200002 200005 200006

FTEs: 6.0 FTEs: 0.0 FTEs: 9.0
Exp.: 858,800 Exp.: 33,258,600 Exp.: 1,002,200
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FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

Fund Name :  General Fund
Business Area Name : Public Works & Engineering
Fund No./Bus, Area No. : 1000 /2000 FY2012 FY2013 FY2013 FY2014
Actual Current Budget  Estimate Budget
Personnel Services 724,136 1,283,700 1,274,485 1,337,500
Supplies 6,909 69,600 55,600 64,500
Other Services and Charges 34,457,045 34,384,100 34,407 315 31,848,300
Equipment 10,088 0 0 0
Non-Capital Equipment (195) ¢ 0 0
Expenditures Totai M & O Expenditures 35,197,983 35,737,400 35,737,400 33,250,300
Debt Service & Other Uses 1,817,322 1,818,700 1,818,700 1,868,800
Total Expenditures 37,015,305 ~ 37,556,100 37,656,100 35,119,100
Revenues 1,845,088 2,541,100 2,841,100 2,374,900
Full-Time Equivalents - Civilian 9.0 15.0 147 15.0
FullTime Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing FullTime Eqguivalents - Cadets 0.0 0.0 0.0 0.0
Total 9.0 15.0 14.7 15.0
FulFTime Equivalents - Qvertime 0.0 0.1 0.1 01

o The FY2014 Budget provides funding for the health benefits, pension contributions and municipal employees 3%
pay increases.

Significant | © Planning and Development Division will continue fo track progress and effectiveness of the appraisal selection

Budget process for sale of City landfinterest in cooperation with the General Services Department.
Changes
andg o Resource Management Division budget of $33.3M includes: $314M for Sireet Light and Traffic Signal

Highlights electricity and debt service associated with the LED Traffic Signal project and other equipment of $1.9M.

Public Works & Engineering
Current Budget vs Actual Expenditures
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FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name General Fund
Business Area Name Public Works & Engineering
Fund No./Bus Area No. 1000/ 2000
Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
MRT 311 calls received (each) P.l 1,113 1,200 1,304 1,200
Incident response (Unit) P.l 245 500 290 500
Business Process Measures
Vatue of real estate actions recorded for joint
referrals F $1,504,033 $1,500,000 $1,500,000 $1,500,000
People and Technology Measures
Accident frequency per 75,000 miles driven Fl N/A N/A N/A| <1accident
Workers' compensation incident frequency per
3,500 productive days worked F.l N/A N/A N/A <1 incident
Financial Measures
Expenditures Budget vs Actual Utilization F 99% 98% 100% 98%
Revenues Budget vs Actual Utilization F 50% 100% 112% 100%

Mayor's Five Priorities: Jobs and Sustainable Development {J}
Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

Infrastructure (1)
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FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name :  General Fund
Business Area Name : Public Works & Engineering
Fund No./Bus Area No. : 1000/ 2000

Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Traffic Operations Division 200002
Working to alleviate traffic congestion resuiting from 0.0 0 6.0 1,028,233 6.0 858,900

malfunctioning traffic signals, accidents and other
mobility issues throughout the City during peak periods.

Resource Management Division 200005
Account for electricity, debt service and other costs. 0.0 36,239,959 0.0 35570,576 0.0 33,258,000

Planning and Development Services Division 200006

Sell City-owned properties and interests. Manage all 9.0 775,346 8.7 957,291 9.0 1,002,200
matters pertaining to the abandonment, sale and/or
exchange of streets, alleys or easements. Manage all
matters pertaining {o granting of building
encroachments into streets and alleys.

Total 9.0 37,015,305 14.7 37,556,100 5.0 35,119,100
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name :  Public Works & Engineering
Fund No./Bus Area No. : 1000/ 2000

Pay FY2013 Current FY2014

Job Description Grade Budget FTE = Budget FTE Change

ADMINISTRATIVE ASSISTANT 17 1.0 1.0
ADMINISTRATIVE ASSQCIATE 13 1.0 1.0
ASSISTANT REAL ESTATE ANALYST 17 1.0 0.0 (1.0)
ASSISTANT REAL ESTATE MANAGER 26 1.0 1.0
GRADUATE ENGINEER 22 4.0 40
REAL ESTATE ANALYST 20 2.0 2.0
REAL ESTATE MANAGER 28 1.0 1.0
SENIOR REAL ESTATE ANALYST 24 2.0 3.0 1.0
SUPERVISING ENGINEER 28 1.0 1.0
TECHNICAL HARDWARE ANALYST I 23 1.0 1.0
Total FTEs 15.0 15.0 0.0
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 15.0 15.0 T 00
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FISCAL YEAR 2014 BUDGET

Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Public Works & Engineering
Fund No./Bus Area No. : 1000/ 2000

Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
2000020010 PWE - Mayor's Mobility Taskforce
423010 Other Grant Awards 100,000 400,000 0
2000050031 PWE - Unmetered St. Lights
452020 Recoveries & Refunds 554,600 554,600 554,600
2000060009 PWE - Land Disposition
426420 Building Space Rental Fees 1,000 1,000 1,000
434240 Sale of Capital Assets-Land/Streets 1,500,000 1,500,000 1,500,000
457010 Interfund Land Acquisition 385,500 385,500 316,300
Total PWE - Land Disposition 1,886,500 1,886,500 1,817,300
Total Public Works & Engineering 2,541,100 2,841,100 2,371,900
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund

Business Area Name Public Works & Engineering

Fund No./Bus, Area No. 1000 / 2000
Commit Fy2012 FY2013 FY2013 FY2014

ltem Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 511,256 871,262 870,460 903,644
500080 Overtime - Civilian 5 10,000 10,000 10,500
500090 Premium Pay - Civilian 0 551 0 0
501070 Pension - Civilian 97,800 186,452 187,543 205,036
501120 Termination Pay - Civilian 0 5,000 5,000 5,000
502010 FICA - Civilian 37,721 67,456 64,640 69,933
503010 Health Ins-Act Civilian 74,598 135,228 131,853 135,514
503015 Basic Life insurance - Active Civilian 304 522 493 701
503060 Long Term Disability-Civilian 762 1,275 1,253 1,275
503090 Workers Compensation-Civilian-Admin 1,680 3,585 3,523 3,585
503100 Workers Compensation-Civilian-Claim 0 2,000 0 2,000
504030 Unemployment Claims - Administration 0 369 0 312
Total  Personnel Services 724,136 1,283,700 1,274,485 1,337,500
511020 Construction Materials 0 0 0 45,000
511025 Electrical Hardware & Parts 0 50,000 34,780 0
511045 Computer Supplies 3,548 7,500 7,500 7,500
511050 Paper & Printing Supplies 971 1,200 1,200 1,200
511055 Publications & Printed Materials 0 300 300 600
511060 Postage 405 700 700 700
511070 Miscellaneous Office Supplies 1,978 2,500 2,720 3,100
511090 Medical & Surgical Supplies 7 0 ¢ 200
511110 Fuet 0 5,800 5,800 5,000
511120 Clothing 0 1,500 2,500 1,200
511145 Smalt Tools & Minor Equipment 0 100 100 0
Total  Supplies 6,909 69,600 55,600 64,500
520107 Computer Info/Contr 0 10,600 0 o
520109 Medical Dental & Laboratory Services 65 400 400 400
520110 Management Consulfing Services 30,000 558,800 442 476 206,300
520111 Real Estate Services 234,724 194,900 175,000 150,000
520119 Compuier Equipment/Software Maintenance 0 500 500 500
520121 IT Application Svcs 0 4,100 4,100 7,600
520123 Vehicle & Motor Equipment Services 0 5,000 5,000 5,000
520510 Mail/Delivery Services o 200 200 200
520515 Print Shop Services o 500 500 500
520520 Printing & Reproduction Services 0 500 500 500
520765 Membership & Professional Fees 444 1,600 1,600 1,900
520805 Education & Training 0 6,600 8,600 6,600
521505 Electricity 34,382,549 33,537,200 38,721,876 31,359,200
521605 Data Services 492 2,500 1,047 50,100
521610 Voice Services 751 13,500 2,505 7,500
521620 Voice Equipment 8] 700 0 700
521625 Voice Labor 0 500 0 800
521730 Parking Space Rental 532 1,600 600 3,500
522430 Miscellaneous Other Services & Charges 23 200 211 200
522720 Interfund Payroll Services 764 1,500 1,500 0
522721 Interfund HR Client Services 6,401 12,500 12,500 12,500
522722 KRONOS Service Chargeback 300 500 500 700
522795 Other Interfund Services 0 29,700 29,700 33,600
Total  Other Services and Charges 34,457,045 34,384,100 34,407,315 31,848,300
560230 Computer HW and Developed SW 10,088 0 0 0
Total Equipment 10,088 0 0 0
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name : General Fund
Business Area Name ¢ Public Works & Engineering
Fund No./Bus. Area No. © 1000 /2000
Commit L. FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
551010 Non-Capital Office Furniture & Equipment (B674) 0 0 0
551015 Non-Capital Computer Equipment 479 0 0 0
Total  Non-Capital Equipment {(195) 0 0 0
532005 Transfers to General Fund 1,817,322 0 0] 0
532020 Transfers to Capital Projects 0] 1,818,700 1,818,700 1,868,800
Total  Debt Service and Other Uses 1,817,322 1,818,700 1,818,700 1,868,800
Grand Tofal Expenditures 37,015,306 37,556,100 37,556,100 35,119,100
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SOLID WASTE MANAGEMENT

Department Description and Mission

The mission of the Solid Waste Management Department is to provide the citizens of Houston with cost-
effective, environmentally sound and safe solid waste management services. Inherent within this mission are
several major tasks: residential garbage collection, heavy trash collection, dead animal pick-up, opportunities
for all citizens to reduce waste through direct or indirect participation in recycling opporfunities, and performing
the disposal functions associated with all of these operaticns.

Short-Term Goals
+ Expand automated curbside recycling citywide with administration and council approval.
s (ain approval and implement updates to Chapters 21 and 39 in the Code of Ordinances with regards
to scrap and used tire dealers.
l.ong-Term Goals
+ Implement enterprise funding for key department services.
+« Partner with Houston Restaurant Association and private haulers to implement voluntary eatery

recycling.
+ Find appropriate locations to site at least three (3) Neighborhood Depositories and Recycling Centers.

Department Organization

Solid Waste
2100
FTEs: 4412
Exp.: 70,554,093
I I I ]
Administration Maintenance North Operations RPMG, DEP
210001 210002 210005 210008

FTEs: 57.6 FTEs: 17.0 FTEs: 169.1 FTEs: 167.5
Exp.: 26,789,358 Exp.: 20,580,349 Exp.: 10,791,685 Exp.: 12,393,601
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Business Area Budget Summary

Fund Name General Fund
Business Area Name Solid Waste Management
Fund No./Bus. Area No. : 1000/ 2100 FY2012 FY2013 FY2013 Fy2014
Actual Current Budget Estimate Budget
Personnel Services 26,408,085 28,506,805 28,242,607 29,117,232
Supplies 6,136,654 5,665,991 5,622,790 6,094,940
Other Services and Charges 31,171,297 33,180,366 33,486,539 33,365,587
Equipment 98,161 0 0 0
Non-Capital Equipment 43,277 8,743 9,969 0
Expenditures Total M & O Expenditures 63,857,474 67,361,805 67,361,205 68,577,759
Debt Service & Other Uses 1,891,756 2,011,507 2,011,507 1,977,234
Total Expenditures 65,749,230  69373.412 69373412 70,554,993
Revenues 4,917,582 4,978,675 4,114,738 4,752,675
FultTime Equivalents - Civilian 4343 439.1 439.1 441.2
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadsts 0.0 0.0 0.0 0.0
Total 434.3 439.1 439.1 441.2
Full-Time Equivalents - Overtime 26.2 26.0 26.0 29.6
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases. ‘
Significant | © Expand automated curbside recycling citywide with administration and council approval, resulfing in a decrease in
Budget General Fund refuse disposal costs.
Changes
and
Highlights
Solid Waste Management
Current Budget vs Actual Expenditures
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Business Area Performance Measures

Fund Name General Fund
Business Area Name Solid Waste Management
Fund No./Bus Area No. 1000/ 2100
Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Residential Units Serviced Q 379,407 379,976 | 378,738 378,622
Customer Service Requests QF 93,536 95,119 93,736 85,745
Business Process Measures
Tons Collected Q,F 703,950 689,151 691,476 694,926
Solid Waste Recycling Rate Q,F 26% 28% 28% 30%
People and Technology Measures
Financial Measures
Expenditures Budget vs Actual Utilization F 100% 98% 100% 98%
Revenues Budget vs Actual Utilization F 100% 100% 83% 100%

Mayor's Five Priorities: Jobs and Sustainable Development {J)

Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

Infrastructure (1)
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FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name :  General Fund
Business Area Name . Solid Waste Management
Fund No./Bus Area No. : 100072100

Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Administration 216001
Provide the repository for central costs that are direct 56.0 24,141,184] 53.0 26,468,688 57.6 26,789,358
costs to all of the deparment's operations and to
provide management leadership and administrative
suppoit to the entire department.
Maintenance 210002
Maintain the department's physical plants and provide 16.6 20,426,220 18.9 20,357,940 17.0 20,580,349
the leadership and administrative resources needed to
maintain the same,
SWM - North Operations 210005
Provides solid waste services to the north side of the 164 .4 9,601,473| 164.5 9,849,813 169.1 10,791,685
City and includes City Council Districts A, B, E, G, H,
and |,
SWM - RPMG, DEP 210006
Provides solid waste services fo the south side of the 197.3  11,5680,353| 204.7 12,696,971 197.5 12,393,601
City and includes Council Districts C, D, E, F, G, and 1.
Total 434.3 65749230 | 4391 69,373,412 441.2 70,554,993
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Business Area Roster Summary

Fund Name :  General Fund
Business Area Name :  Solid Waste Management
Fund No./Bus Area No. : 1000/2100

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change

ADMINISTRATION MANAGER 26 1.0 1.0
ADMINISTRATIVE AIDE 10 1.0 1.0
ADMINISTRATIVE ASSISTANT 17 8.0 8.0
ADMINISTRATIVE COORDINATCOR 24 1.0 1.0
ADMINISTRATIVE SPECIALIST 20 4.0 5.0 1.0
ADMINISTRATIVE SPECIALIST (EXE LEV) 20 1.0 1.0
ADMINISTRATIVE SUPERVISOR 22 4.0 4.0
ASSISTANT DIRECTOR (EXE LEV) 32 3.0 3.0
ASSISTANT SUPERINTENDENT 20 1.0 1.0
COMMUNITY INVOLVEMENT COORDINATOR 22 0.0 1.0 1.0
CUSTODIAN 4 5.0 5.0
CUSTOMER SERVICE REP. | 13 5.0 5.0
CUSTOMER SERVICE REP. I 15 2.0 2.0
CUSTOMER SERVICE REP. i 16 11.0 1.0
CUSTOMER SERVICE SECTION CHIEF 22 1.0 1.0
DEPUTY ASSISTANT DIRECTOR {EXE LEV) 30 4.0 5.0 1.0
DEPUTY DIRECTOR (EXE LEV) 34 1.0 1.0
DIVISION MANAGER 29 4.0 4.0
ENVIRONMENTAL INVESTIGATOR I 16 2.0 20
EQUIPMENT OPERATOR 1§ 13 35.0 35.0
EQUIPMENT WORKER 13 3.0 3.0
FIELD SUPERVISOR 17 1.0 0.0 (1.0)
GENERAL SUPERINTENDENT 21 1.0 1.0
GIS ANALYST 20 1.0 2.0 1.0
LABORER 4 18.0 16.0 2.0y
MAINTENANCE MECHANIC It 12 3.0 3.0
MAINTENANCE MECHANIC 1l 14 4.0 4.0
MAINTENANCE SUPERVISCR 16 1.0 1.0
MANAGEMENT ANALYST IV 25 1.0 1.0
PROJECT MANAGER 24 1.0 1.0
PUBLIC INFORMATION OFFICER 26 1.0 1.0
PURCHASING MANAGER 27 1.0 1.0
SAFETY REPRESENTATIVE 19 4.0 4.0
SEMI-SKILLED LABORER 6 18.0 18.0
SENIOR ACCOUNT CLERK 13 1.0 1.0
SENIOR AUDITOR 21 1.0 1.0
SENIOR BUYER 22 1.0 1.0
SENIOR COMMUNICATIONS SPECIALIST 20 1.0 1.0
SENIOR COMMUNITY LIAISON 23 1.0 , 1.0
SENIOR CONTRACT COMPLIANCE OFFICER 18 1.0 1.0

* SENIOR DISPATCHER 12 4.0 4.0
SENIOR REFUSE TRUCK DRIVER 8 68.0 66.0 2.0
SENIOR SIDELOADER OPERATOR 9 174.0 172.0 2.0
SENIOR STAFF ANALYST 28 3.0 2.0 (1.0)
SENIOR SUPERINTENDENT 27 6.0 6.0
SENIOR TRAINER 21 1.0 1.0
SIDELOADER OPERATOR 7 28.0 31.0 3.0
SOLID WASTE DIRECTOR 37 1.0 1.0
SOLID WASTE SUPERVISOR 22 23.0 24.0 1.0
STAFF ANALYST 26 1.0 1.0
Total FTEs 467.0 467.0 0.0
Less adjustment for Civilian Vacancy Factor 27.9 25.8 (2.9
Full-Time Equivalents 439.1 441.2 T 24
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Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Solid Waste Management
Fund No./Bus Area No. : 1000/2100

Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
2100010002 SWM - Administration Director's Office
426100 Non-Resident Garbage Fee 500,000 345,600 480,000
426110 Extra Container Garbage Fee 1,650,000 816,000 1,300,000
428080 Returned Check Charges 800 800 800
434305 Judgmenis & Claims 15,000 5,000 15,000
452020 Recoveries & Refunds 500 10,963 500
452030 Miscellaneous Revenue 10,000 10,000 10,000
Total SWM - Administration Director's Office 2,176,300 1,188,363 1,806,300
2100010003 SWM - Administrative Support
421320 Dumpster Permits 2,436,000 2,560,000 2,580,000
421630 Administrative Fee - Licenses & Permits 366,375 366,375 366,375
Total SWM - Adminisirative Support 2,802,375 2,926,375 2,946,375
Total Solid Waste Management 4,978,675 4,114,738 T 4,752,675
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Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Solid Waste Management
Fund No./Bus. Area No. : 1000 /2100

Commit o FY2012 FY2013 FY2013 FY2014
Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 16,183,928 17,467,898 16,578,768 17,116,915
500030 Salary Part Time - Civilian 38,507 44,370 44 370 46,704
500060 Overtime - Civilian 1,284,156 1,033,288 1,278,340 1,436,873
500090 Premium Pay - Civilian 24,339 20,887 20,687 0
500110 Bilingual Pay - Civilian 18,672 19,058 19,088 22,070
500180 Temporary Employees 125,814 0 0 142,632
500210 Pay for Performance-Municipal 71,750 192,483 192,483 192,843
500250 HOPE Union Business Usage 366 0 0 0
501070 Pension - Civilian 3,040,389 3,621,567 3,591,751 3,883,810
501120 Termination Pay - Civilian 205,217 238,804 334,804 238,807
501160 Vehicle Allowance - Civilian 1,066 1,500 1,500 0
502010 FICA - Civilian 1,316,913 1,367,628 1,341,533 1,436,975
503010 Health Ins-Act Civilian 3,105,551 3,683,655 3,632,001 4,020,914
503015 Basic Life Insurance - Active Civilian 9,176 10,069 10,014 13,176
503080 Long Term Disability-Civilian 35,524 37,713 37,087 37,080
503090 Workers Compensation-Civilian-Admin 87.091 106,263 204 686 105,452
503100 Workers Compensation-Civilian-Claim 655,962 336,716 630,653 336,715
504030 Unemployment Claims - Administration 202,664 324,807 324,672 86,268
Total  Personnel Services 26,408,085 28,506,805 28,242,607 29,117,232
511010 Chemical Gases & Special Fluids (19 1,500 1,800 1,500
511015 Cleaning & Sanitary Supplies 74,824 94,035 80,899 92,535
511020 Construction Materials 3,492 20,000 20,000 10,000
511025 Electrical Hardware & Parts 632 2,500 800 1,000
511030 Mechanical Hardware & Parts 0 0 100 0
511045 Computer Supplies 8,011 4,042 6,642 7,542
511050 Paper & Printing Supplies 1,257 1,950 2,073 2,150
511085 Publications & Printed Materials 46 1,165 969 965
511060 Postage 324,251 20,110 20,310 20,110
511070 Miscellaneous Cffice Supplies 49,329 47,013 43,966 47.912
511090 Medical & Surgical Supplies 1.471 4,900 4,085 4,600
511095 Small Technical & Scientific Equipment 0 1,000 ¢ 0
511110 Fuel 5,312,095 5,087,042 5,087,042 5,512,412
511115 Vehicle Repair & Maintenance Supplies 5,147 1,000 1,185 1,000
511120 Clothing 167,838 132,847 120,437 135,597
511125 Food Supplies 22,099 52,700 50,954 53,700
511140 Landscaping & Gardening Supplies 7,931 5,000 6,500 6,500
511145 Small Tools & Minor Equipment 67,348 61,097 52,729 61,097
511150 Miscellaneous Paris & Supplies 90,805 128,090 122,598 136,320
511160 Protective Gear 97 0 0 0
Total  Supplies 6,136,654 5,665,991 5,622,790 6,094,940
520100 Temporary Personnel Services 209,933 300,000 250,000 200,000
520108 Information Resource Services 22,261 0 0 0
520109 Medical Dental & Laboratory Services 28,982 28,000 28,000 28,000
520110 Management Consuiting Services 60,616 0 0 0
520114 Miscellaneous Support Services 0 17,000 17,000 17,000
520115 Real Estate Lease/Office Rental 0 5,985 5,085 5,985
520116 Parking Services Contract 5,544 19,000 19,000 19,000
520118 Refuse Disposal 11,978,594 13,072,091 13,349,411 13,641,695
520118 Computer Equipment/Software Maintenance 10,385 1,000 10,385 1,000
520121 IT Application Svcs 150,857 459 455 458,455 297,923
520123 Vehicle & Motor Equipment Services 60,548 4,200 5,502 4,200
520124 Other Equipment Services 1,813 0 G 0
520126 Construction Site Work Services (1,115} 0 0 0
520132 Contracts/Sponsorships 3,700,543 3,503,232 3,603,232 3,503,232
520510 Mail/Delivery Services 180 0 0 0
520515 Print Shop Services 19,282 11,416 21,215 20,566
520520 Printing & Reproduction Services 13,874 65,000 7,000 7,000
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Business Area Expenditure Summary

General Fund
Solid Wasfe Management

Fund Name
Business Area Name

Fund No./Bus. Area No. : 1000/ 2100
Commit o FY2012 FY2013 FY2013 FY2014
Item Description Actual Current Budget Estimate Budget
520605 Advertising Services 0 600 50,000 10,000
520705 Insurance Fees 64,018 87,629 87,629 65,413
520725 Assessments - Other Governments 100 100 500 1,600
520765 Membership & Professional Fees 5,347 9,061 9,061 9,061
520805 Education & Training 56,043 27,150 30,475 31,670
520815 Tuition Reimbursement 6,458 0] 4] 0
520905 Travel - Training Related 16,028 7,100 8,694 7,100
520910 Travel - Non-Training Related 4,935 5,800 5,800 5,800
521405 Building Maintenance Services 203,359 157,671 187,000 157,671
521410 Sewer Services 43,494 68,208 68,208 68,208
521415 [.and and Grounds Maintenance 1,571 0 32,515 0
521505 Electricity 326,814 278,136 278,136 231,924
521510 Natural Gas 16,961 23,154 23,154 20,052
521605 Data Services 9,646 14,847 14,847 97,913
521610 Voice Services 186,519 173,488 173,490 157,963
521620 Voice Equipment 0 4,900 4,900 4,523
521625 Voice Labor 3,054 3,601 3,601 5,734
521630 GIS Revolving Fund Services 21,371 17,435 17,435 25,599
521635 Voice Services -Wireless 0 0 0 38,672
521705 Vehicle/Equipment Rental/l ease 70,691 20,000 18,100 20,000
521715 Office Equipment Rental 41,366 57,010 57,010 57,010
521725 Other Rental (2,917 0 0 0
521730 Parking Space Rental 32,718 53,610 53,610 41,610
521731 Hobby Parking Space Rental 0 0 o 12,000
522305 Freight Charges 3,141 1,990 931 1,600
522430 Miscellaneous Other Services & Charges 501,028 360,241 363,000 363,000
522435 Interest Charges Past Due Accounts 6 0 0] 0
522720 Interfund Payroll Services (366) 0 o 1]
522721 Interfund HR Client Services 268,372 321,916 321,916 359,808
522722 KRONOS Service Chargeback 22,803 16,779 16,779 18,902
522723 Drainage Fee Service Chargeback 66,029 67,781 67,781 67,794
522735 Interfund Communication Equipment Repair 0 64,550 64,550 64,550
522795 Other Interfund Services 0 110,761 110,761 110,761
522845 Interfund Vehicle Services 12,921,516 13,740,471 13,740,471 13,564,048
522910 Indirect Cost - Expenses 18,785 0 0 0
Total  Other Services and Charges 31,171,297 33,180,366 33,486,539 33,365,587
560210 Furniture Fixtures and Equipment 84,128 0 o 0
560230 Computer HW and Developed SW 14,033 0 0 0
Total Equipment 98,161 0 0 0
551010 Non-Capital Office Furniture & Equipment 18,003 8,743 9,969 0
551015 Non-Capital Computer Equipment 4,410 0 o 0
551040 Non-Capital Other 20,864 Q 0 1]
Total Non-Capital Equipment 43,277 8,743 9,969 o
532020 Transfers fo Capifal Projects 0 118,501 118,501 118,501
532120 Transfer fo Fleet/Eq 1,801,756 1,893,006 1,893,006 1,858,733
Total  Debt Service and Other Uses 1,891,756 2,011,507 2,011,507 1,977,234
Grand Total Expenditures 65,749,230 69,373,412 69,373,412 70,554,993
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HEALTH AND HUMAN SERVICES DEPARTMENT

Department Description and Mission

The Health and Human Services Department (HDHHS) works with the community to promote and protect the
health and social well being of Houstonians. To accomplish this mission, the depariment's programs and
activities are structured within seven priority areas:

Protect the community from communicable disease
Optimize the health of mothers, infanis, and children
Promote environmental health

Well being through human services

Reduce the incidence of chronic disease

Prepare for a health disaster

Provide the community with information

Department Short Term Goals

Prevent the spread of communicable diseases

Protect against environmental hazards

Assure quality and accessible community-wide health and human services
Educate, promote and encourage healthy behaviors

Improve the public health infrastructure

Collect, analyze and disseminate health data

Provide |leadership, planning and policy development

¢ Assure a competent public health workforce

Department Long Term Goals

¢ Improve communicablefinfectious disease identification and control

Improve the environment and environmental outcomes in the City

Improve deparimental infrastructure to provide effective and efficient services to the community
Improve access to health information and dissemination

Department Organization

Health and Human Services

3800
FTEs: 484.2
Exp.: 55,834,199
I I l |
Director’s Ofiice Administrative Services Children and Family Services Environmental Health Group
380001 380002 380003 380005
FTEs: 35.6 FTEs: 69.0 FTEs: 30.9 FTEs: 70.1
Exp.: 3,775,920 Exp.: 20,757,853 Exp.: 2,676,337 Exp.: 5,980,546
| |
Community Health Services Surveillance and Public Health
380005 380006
FTES: 222.7 FTEs: 55.9
Exp.: 18,130,427 Exp.: 4,513,116




FISCAL YEAR 2014 BUDGET

Business Area Budgef Summary

Fund Name

Business Area Name

General Fund

Health and Human Services

Fund No./Bus. Area No, : 100073800 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 32,782 452 35,600,650 35,641,454 38,039,294
Supplies 1,898,739 964,021 1,088,120 921,735
Other Services and Charges 5,225 452 7,547,703 7,589,803 16,873,170
Equipment 150,497 23,000 o 0
Non-Capital Equipment 65,955 219,974 25,971 0
Expenditures Total M & O Expenditures 40,123,095 44,355,348 44355 348 55,834,199
Debt Service & Other Uses 0 0 0 0
Total Expenditures 40,123,095 = 44,355348 44,355,348 55,834,199
Revenues 14,488,334 13,368,500 15,679,442 24,628,898
FullTime Equivaients - Civilian 4546 467.8 469.1 484.2
FullTime Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Ful-Time Equivalents - Cadets 0.0 6.0 0.0 0.0
Total 454.6 467.8 469.1 484.2
FultTime Equivalents - Overtime 3.8 2.4 2.4 0.0
o The FY2014 Budget provides funding for the health benefits, pension contribution and municipal employees 3%
pay increases.
Significant | © The FY2013 Estimate and FY2014 Budget also includes the Texas Medicaid Transformation 1115
Budget Walver Intergovernmental Transfer (IGT) offset by revenues as reimbursements are received from the
Changes Centers for Medicare and Medicaid Services (CMS); $1,813,742 and $10,339,698 respectively. The Texas
and Medicaid Transformation 1115 Waiver is a new Medicaid demonstration waiver, Texas Health Care
Highlights Transformation and Quality Improvement Program, approved by the CMS.
o The FY2014 Budget includes funding for Jail Health Staffing and Tuberculosis Program Staffing.
Health and Human Services
Current Budget vs Actual Expenditures
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Business Area Performance Measures

Fund Name
Business Area Name

General Fund

Health and Human Services

Fund No./Bus Area No. : 1000/ 3800
Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Mayor Customer Service Responses ILF 119 108 108 120
Safety Net Dental Encounters Q,F 9,926 8,000 9,554 9,000
Project Saving Smiles Q,F 4,063 3,000 3,137 3,000
STD Clinic Encounters P.Q,F 15,687 15,800 13,803 13,500
Immunization Clinic Encounters PQF 18,751 10,000 12,885 13,000
Jail Health Encounters QP 165,870 165,700 166,288 160,000
Tuberculosis Control Clinic Encounters QP 5,971 6,500 3,027 3,000
Family Planning Clinic Encounters QF 11,983 12,200 11,842 11,000
Business Process Measures
Air, Water and Waste Investigations P.Ql 3,114 2,800 2,800 2,800
Food Facility Inspections P.F.1LQ N/A N/A N/A 29,091
Food Establishments Complaints P.FLQ 2,464 2,200 2,200 2,346
Enforcement Cases P.Q,F 118 80 80 80
Radiation Inspections P.QF 211 175 175 252
Diseases Investigated P.Q 34,112 40,000 40,000 40,000
Qutbreaks Investigated PG, 139 40 400 400
Laboratory Test Performed P.QF 388,487 420,000 420,000 430,000
People and Technology Measures
Complete Network Requests ! 601 929 929 1,152
Complete Programming Request | 123 205 205 324
Complete Desktop Support Requests I 6,548 7,168 7,168 7,800
Financial Measures
Expenditures Budget vs Actual Utilization F 100% 98% 100% 98%
Revenues Budget vs Actual Utilization F 96% 100% 117% 100%

Mayor's Five Priorities: Jobs and Sustainable Development (J)
Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

Infrastructure (f)
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Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No,

General Fund

1000 / 3800

Health and Human Services

Division
Description

FY2012 Actuat
FTEs Cost$

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

Director Office Group 380001

The Director's Office provides oversight and input
related to legislative and health policy issues, facilitates
department strategic planning, acts as liaison for
community stakeholders. Instrumental in providing
direction for administrative suppart, management, and
programmatic issues, Coordinates strategic planning,
program evaluation, project partnership and policy
deveiopment support.

Administrative Services Division 380002

Administrative Services Division consists of General,
Special Revenue Funds and Grants Budget Groups,
Contracts and Procurement, Business Management,
Birth and Death Cerlificates and Facility Maintenance,

Children and Family Services 380003

Instrumental in promoting optimal growth of Housion's
at risk mothers, babies and small children through
nutrition, nufrition education and referral services.
Promotes the well-being and quality of life for seniors
and assists with oral health and preventive dental cares
for at-risk Houston children.

Environmental Health Services 380004

The Environmental Health Division consists of the
Bureaus of Air Quality Control (BAQC), Water

Resources Protection {(BWRP), Consumer Health
Services (BCHS), and Community and Children's
Environmental Health (BCCEH). .

Community Health Services 380005

Community Health Services provides public heaith
clinicat and social support services to enhance the
health and well-being of individuals through a network
of Houston area health centers and multi-service
centers. Key components include HIV/STD prevention,
TB Control, Immunizations, and Jail Health Operations.

37.8 3,887,710

65.2

8,440,664

31.0

2,652,571

72.3

5,643,585

200.3 15,543,952

36.4 3,730,730

68.0

11,395,253

30.5

2,611,895

65.1

5,596,200

2124 16,573,075

35.6

3,775,920

69.0 20,757,853

30.9

2,676,337

70.1

5,980,546

2227 18,130,427
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Division Summary

Fund Name General Fund
Business Area Name Health and Human Services
Fund No./Bus Area No. 1000 / 3800
Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Surveillance & Public Health Preparedness 380006
Surveillance and Public Health Preparedness consists 48.0 3,945,633! 56.7 4,448,195 559 4,513,116
of Epidemiology, Laberatory Services and Public Health
Preparedness.
Total 4546 40123085 | 4691 44,355,348 484.2 55,834,199
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Business Area Roster Summary

Fund Name : General Fund
Business Area Name :  Health and Human Services
Fund No./Bus Area No. : 1000 / 3800

Pay FY2013 Current  FY2014

Job Description Grade Budget FTE  Budget FTE Change

ACCQUNT CLERK 10 1.0 1.0
ADMINISTRATION MANAGER 26 7.0 7.0
ADMINISTRATION MANAGER (EXE LEV) 26 3.0 3.3 0.3
ADMINISTRATIVE AIDE 10 1.0 0.0 (1.0)
ADMINISTRATIVE ASSISTANT 17 5.8 6.8 1.0
ADMINISTRATIVE ASSISTANT (EXE LEV) 17 1.0 0.0 (1.0
ADMINISTRATIVE ASSQOCIATE 13 4.0 4.0
ADMINISTRATIVE COORDINATOR 24 9.0 6.0 (3.0)
ADMINISTRATIVE SPECIALIST 20 1.0 2.7 1.7
ADMINISTRATIVE SUPERVISOR 22 9.0 7.0 (2.0)
ASSISTANT DIRECTOR (EXE LEV) 32 4.0 4.0
ASSISTANT DIRECTOR-PUBLIC HEALTH (EXE LEV) 33 0.8 0.8
BUREAU CHIEF,PUBLIC HEALTH 30 1.0 0.1 (0.9}
BUREAU CHIEF,PUBLIC HEALTH (EXE LEV) 30 6.3 5.0 (1.3}
CENTER ADMINISTRATOR 25 1.0 1.0
CHEMIST | 14 1.0 1.0
CHEMIST Il 17 4.0 4.0
CHEMIST 1lI 21 3.0 2.0 {(1.0)
CHEMIST v 23 4.0 4.0
CHIEF NURSE,RN 25 4.0 4.0
CHIEF PHARMACIST 27 1.0 1.0
CHIEF PHYSICIAN,MD 35 2.0 2.0
CHIEF SANITARIAN 28 2.4 24
CLINIC ASSISTANT 9 25.0 29.0 4.0
COMMUNICATIONS TECHNICIAN 15 1.0 1.0
COMMUNICATIONS TECHNICIAN SUPERVISOR 25 0.0 1.0 1.0
COMMUNITY INVOLVEMENT COORDINATOR 22 1.0 0.0 (1.0)
COMMUNITY LIAISON 18 10.0 11.0 1.0
COMMUNITY RELATIONS SPECIALIST 11 11.7 17.2 5.5
COUNSELOR 20 4.0 5.0 1.0
CUSTOMER SERVICE CLERK 10 4.0 4.0
CUSTOMER SERVICE REP. | 13 25.0 240 (1.0}
CUSTOMER SERVICE REP. Il 15 2.0 20
CUSTOMER SERVICE REP. Wl 16 1.8 1.0 (0.8)
CUSTOMER SERVICE SUPERVISOR 18 6.0 4.0 (2.0)
DATA ENTRY OPERATOR 8 1.0 0.0 (1.0)
DENTAL ASSISTANT 9 16.0 16.0
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 2.0 5.0 3.0
DEPUTY DIRECTOR (EXE LEV) 34 1.0 1.0
DIRECTOR OF PUBLIC HEALTH 37 1.0 1.0
DIVISION MANAGER 29 1.0 0.0 (1.0)
DIVISION MANAGER (EXE LEV) 29 7.7 8.0 1.3
ENGINEER 26 1.0 1.0
ENVIRONMENTAL INVESTIGATOR Il 16 2.0 2.0
ENVIRONMENTAL INVESTIGATOR i 20 8.0 8.0
ENVIRONMENTAL INVESTIGATCR IV 23 35 3.0 (0.5)
ENVIRONMENTAL INVESTIGATOR V 28 0.2 1.1 0.8
EPIDEMIOLOGIST MANAGER 27 0.9 0.0 (0.9)
EPIDEMIOLOGIST SUPERVISOR 24 0.0 1.0 1.0
EXECUTIVE OFFICE ASSISTANT 15 2.0 3.0 1.0
EXECUTIVE STAFF ANALYST (EXE LEV) 30 0.5 0.5
FINANCIAL ANALYST [l 21 1.0 1.0
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Health and Human Services
Fund No./Bus Area No. : 1000/ 3800

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

FINANCIAL ANALYST IV 25 6.5 8.0 1.5
FIXED ASSET MANAGER 25 1.0 1.0
FIXED ASSET SPECIALIST 13 1.0 2.0 1.0
GIS ANALYST 20 1.0 0.0 {1.0)
GRADUATE ENGINEER 22 2.0 2.0
HEALTH PLANNING CHIEF 24 1.0 1.0
HUMAN SERVICE PROGRAM MANAGER 25 0.0 9.0 9.0
INVENTORY MANAGEMENT CLERK 9 1.0 1.5 0.5
iT PROJECT MANAGER 28 0.1 0.1
JAIL MEDICAL SPECIALIST 17 15.0 16.0 1.0
LABORATORY MANAGER 28 2.0 2.0
LABORATORY SUPERVISOR 24 6.5 6.4 0.9
LABORATORY TECHNICIAN 8 8.0 8.0
LICENSED VOCATIONAL NURSE 12 9.0 9.0
MAILROOM SUPERVISOR 13 1.0 1.0
MANAGEMENT ANALYST [l 18 2.0 3.0 1.0
MANAGEMENT ANALYST HI 21 1.8 2.0 0.2
MANAGEMENT ANALYST IV 25 2.0 38 1.8
MEDICAL RECORDS SUPERVISOR 19 2.0 2.0
MESSENGER 6 1.0 1.0
MICROBIOLOGIST | 14 5.0 4.0 (1.0)
MICROBIOLOGIST I 17 8.0 10.3 2.3
MICROBIOLOGIST Il 21 6.0 8.0
MICROBIOLOGIST IV 23 3.0 4.0 1.0
NURSE PRACTITIONER 26 5.0 8.5 35
QOFFICE SUPERVISOR 17 0.0 0.8 0.8
PHARMACY TECHNICIAN 9 2.0 2.0
PHYSICIAN,MD 33 4.0 4.0
PROGRAMMER ANALYST IV 25 0.0 2.0 2.0
PROJECT MANAGER 24 1.0 1.0
PUBLIC HEALTH CLERK 8 20.0 18.0 (2.0)
PUBLIC HEALTH DENTIST,DDS 26 1.0 1.0
PUBLIC HEALTH INVESTIGATOR 12 6.0 4.0 (2.0)
PUBLIC HEALTH INVESTIGATOR SUPERVISOR 21 0.0 2.0 2.0
PUBLIC HEALTH NURSE Il 21 2.0 1.0 (1.0)
PUBLIC HEALTH NURSE IV ‘ 22 16.0 15.0 {1.0)
PUBLIC INFORMATION OFFICER 26 0.5 0.5
REGISTRAR-VITAL STATISTICS 26 1.0 0.0 (1.0
SANITARIAN | 14 8.0 11.8 38
SANITARIAN 1 17 8.8 12.2 34
SANITARIAN I 21 11.2 10.4 0.8
SENIOR ACCOUNT CLERK 13 5.0 6.0 1.0
SENIOR BUYER 22 2.0 2.0
SENIOR CLINICAL EDUCATION COORDINATOR 20 1.0 1.0
SENIOR COMMUNICATIONS SPECIALIST 20 1.0 1.0
SENIOR COMMUNITY LIAISON 23 4.0 0.0 (4.0}
SENIOR COMPUTER CPERATOR 14 1.0 1.0
SENIOR CONTRACT ADMINISTRATOR 27 1.0 1.0
SENIOR COUNSELOR 22 7.0 7.0
SENIOR CUSTOMER SERVICE CLERK 12 6.8 10.6 3.8
SENIOR DATA BASE ANALYST 25 1.0 1.0
SENIOR DATA ENTRY OPERATOR 12 1.0 1.0
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Health and Human Services
Fund No./Bus Area No. : 1000 / 3800

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

SENIOR HEALTH PLANNER 20 0.0 0.8 0.8
SENIOR INVENTORY MANAGEMENT CLERK 12 2.0 2.7 0.7
SENIOR IT PROJECT MANAGER (EXE LEV) 30 1.0 1.0
SENIOR JAIL MEDICAL SPECIALIST 19 4.0 7.0 3.0
SENIOR MICROCOMPUTER ANALYST 23 1.0 1.0
SENIOR NUTRITIONIST 18 1.0 0.0 (1.0
SENIOR OFFICE ASSISTANT 12 4.0 3.0 (1.0)
SENIOR PROJECT MANAGER 27 1.0 1.0
SENIOR PUBLIC HEALTH DENTIST,DDS 28 5.0 5.0
SENIOR PUBLIC HEALTH EDUCATCR 18 2.0 2.0
SENIOR PUBLIC HEALTH INVESTIGATOR 16 8.0 9.2 1.2
SENIOR STAFF ANALYST 28 1.0 1.9 0.9
SENIOR STAFF ANALYST (EXE LEV) 28 2.2 2.2
SENIOR TELECOMMUNICATIONS SPECIALIST 21 1.0 0.0 (1.0}
SENIOR TRAINER 21 1.0 1.0
STAFF ANALYST 26 7.8 6.3 (1.5
STAFF ANALYST (EXE LEV) 26 0.0 1.5 1.5
STAFF EPIDEMIOLOGIST 22 6.6 6.6
STAFF PHARMACIST 25 2.0 1.0 (1.0)
SURVEH.LANCE INVESTIGATOR-EPIDEMIOLOGY 17 2.0 2.0
SYSTEMS CONSULTANT 26 2.8 0.8 (2.0
SYSTEMS SUPPORT ANALYST I 19 2.4 2.0 (0.4
SYSTEMS SUPPORT ANALYST IV 25 1.0 1.2 0.2
TECHNICAL HARDWARE ANALYST | 17 1.0 1.0
X-RAY TECHNICIAN 13 2.0 2.0
Total FTEs 481.6 512.0 304
Less adjustment for Civilian Vacancy Factor 13.8 27.8 14.0
Full-Time Equivalents 467.8 484.2 16.4




FISCAL YEAR 2014 BUDGET

Business Area Revenue Summary

Fund Name General Fund
Business Area Name Health and Human Services
Fund No./Bus Area No. 1000 / 3800
Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
3800020008 HHS - Department Wide Charges
422153 Intergovernmental Revenue - 1115 Waiver 0 1,813,742 10,339,698
425110 Indirect Cost Recovery-Granis 4,100,000 4,100,000 4,100,000
426330 Miscellaneous Copies Fees 3,900 3,800 1,000
428080 Returned Check Charges 900 800 500
447020 Garage Parking Revenue 146,000 146,000 146,000
490080 Other Operating Transfers In 0 160,000 0
Total HHS - Department Wide Charges 4,250,800 6,224,542 14,587,198
3800040003 HHS - PIt, Cnt&Pre-Air
421060 Miscellaneous Health Permits 782,500 976,000 1,150,000
3800040006 HHS - Consumer Health
421010 Special Food Permits 1,052,300 1,052,300 1,371,000
421020 Food Dealers Permits 3,395,600 3,471,800 3,665,200
421030 Food Managers Permits 354,700 331,600 335,500
421040 Mobile Foad Vendor Licenses 356,100 459,600 485,300
421630 Administrative Fee - Licenses & Permits 150,900 172,100 174,200
Total HHS - Consumer Health 5,309,600 5,487,500 5,931,200
3800050001 HHS - Neighborhood Sve
426420 Building Space Rental Fees 490,000 470,000 470,400
426430 Facility Rental Fees 89,800 62,400 52,400
434340 Cashier Overages 0 2,200 100
452030 Miscellaneous Revenue 0 o 100
Total HHS - Neighborhood Svc 579,800 534,600 533,000
3800050002 HHS - Maternai Child Health
422010 Medicaid Title XIX 300,000 300,000 300,000
422020 Medicaid Title XX 370,000 0 0
422025 Family Planning Fee for Service 0 370,000 370,000
Total HHS - Maternal Child Health 670,000 670,000 670,000
3800050004 HHS - Oral Health
426130 Dental Fees 0] 10,000 400
3800060003 HHS - Vital Statistics
426300 Certified Copies Fees 1,750,000 1,750,000 1,741,100
452030 Miscellaneous Revenue 16,000 16,000 16,000
Total HHS - Vital Statistics 1,766,000 1,766,000 1,757,100
3800060005 HHS - Laboratory Admin
426420 Building Space Rental Fees 10,800 10,300 0
Total Health and Human Services 13,369,500 15,679,442 T 24,628,898
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name : General Fund
Business Area Name : Health and Human Services
Fund No./Bus. Area No. © 1000/ 3800

Commit Fy2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 21,939,043 23,272,576 23,256,108 24,614,845
500030 Salary Part Time - Civilian 213,834 252,218 267,184 468,250
500060 Overtime - Civilian 265,257 95,800 7,800 0
500080 Premium Pay - Civilian 26,870 40,000 40,000 40,000
500110 Bilingual Pay - Civilian 116,937 125476 126,414 133,909
500250 HOPE Union Business Usage 4,074 0 0 0
501070 Pension - Civilian 4,150,810 4,988,042 4,960,541 5,585,114
501120 Termination Pay - Civilian 449232 326,900 502,400 381,972
501160 Vehicle Allowance - Civilian 9,028 0 1,830 4,641
502010 FICA - Civilian 1,706,954 1,814,345 1,808,128 1,925,344
503010 Health Ins-Act Civilian 3,253,274 3,960,702 3,805,883 4,461,343
503015 Basic Life Insurance - Active Civilian 13,148 13,682 14,693 18,628
503060 Long Term Disability-Civilian 36,817 39,682 66,782 40,748
503090 Workers Compensation-Civilian-Admin 80,389 112,689 118,157 117,115
503100 Workers Compensation-Civilian-Claim 55,827 136,022 137,676 136,022
504030 Unemployment Claims - Administration 460,858 422 516 427 858 111,362
Total Personnel Services 32,782,452 35,600,650 35,641,454 38,039,294
511010 Chemical Gases & Special Fluids 3,505 2,300 1,700 1,700
511015 Cleaning & Sanitary Supplies 42 017 16,900 54,300 25,800
511020 Construction Materials 1,969 0 0 0
511025 Electrical Hardware & Parts 268 300 300 300
511030 Mechanical Hardware & Parts 40 4,200 3,600 3,600
511035 Meters Hydrants & Plumbing Supplies (263} 0 ¢ 0
511045 Computer Supplies 23,633 18,139 17.842 18,600
511050 Paper & Printing Supplies 18,226 17,900 13,683 13,500
511055 Publications & Printed Materials 14,847 5,879 8,800 6,400
511060 Postage 59,284 42,650 80,876 68,255
511070 Miscelianeous Office Supplies 130,184 75,271 88,667 82,900
511075 Library Circulation Supplies 34 0 0 0
511080 General Laboratory Supplies 654,213 121,200 214,056 138,451
511085 Drugs & Medical Chemicals 514,748 262,050 203,000 145,000
511080 Medical & Surgical Supplies 131,890 137,700 122,296 96,200
511095 Small Technical & Scientific Equipment 2,026 300 2,000 0
511110 Fuel 217,919 182,700 182,800 235,329
511115 Vehicle Repair & Maintenance Supplies 126 2,500 2,000 2,500
511120 Clothing 1,982 6,441 3,000 2,300
511125 Food Supplies 8,138 0 300 300
511135 Recreational Supplies 122 0 0 0
511145 Small Tools & Minor Equipment 429 6,100 2,400 2,400
511150 Miscelianeous Parts & Supplies 73,359 61,491 86,500 78,200
511165 Fire Fighting Equipment 43 0 o 0
Total Supplies 1,898,739 964,021 1,088,120 921,735
520100 Temporary Personnel Services 462 464 853,085 744,762 603,303
520101 Janitorial Services 30,589 14,400 30,000 35,000
520102 Security Services 25,858 25,950 19,500 24,500
520103 Subrecipient Contract Services 161,521 159,244 120,000 91,200
520105 Accounting & Auditing Services 252 30,300 30,000 0
520107 Computer Info/Contr 3,375 0] 0 0
520108 Information Resource Services 54,177 65,200 64,900 64,800
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Health and Human Services
Fund No./Bus, Area No. 1000 / 3800
Commit FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
520109 Medical Dental & Laboratory Services 29,833 35,650 45,174 16,900
520110 Management Consulting Services 57,632 550 600 0
520111 Real Estate Services 1,058 0 0 0
520113 Photographic Services (3,720 0 o 0
520114 Miscellaneous Support Services 80,527 47 656 36,100 37,300
520115 Real Estate Lease/Office Rental 372,033 260,278 319175 377,618
520118 Computer Equipment/Software Maintenance 47,039 34,900 34,700 38,200
520120 Communications Equipment Services 59,968 83,883 48,300 77,900
520121 IT Application Svcs 68,118 144,818 144,818 517,685
520122 Office Equipment Services 1,260 1,070 0 0
520123 Vehicle & Motor Equipment Services 279,953 240,400 192,400 137,800
520124 Other Equipment Services 7,306 31,850 18,780 2,400
520126 Construction Site Work Services 6,897 42 000 10,000 0
520157 Computer Software Maintenance Services 36,834 53,900 51,900 45,000
520159 Non-Sub-Recipient Grant Contract 334,857 294 985 120,000 280,000
520510 Mail/Delivery Services 83 0] 0 0
520515 Print Shop Services 48,082 12,357 21,985 17,200
520520 Printing & Reproduction Services 17,244 8,500 5,100 4,700
520605 Advertising Services 418 0 600 500
520705 Insurance Fees 258,716 326,623 326,623 342,323
520710 State/Federal Inspection Fees 158 0 0 0
520725 Assessments - Other Governments 79,048 9,700 112,000 142,000
520763 Intergovernmental Contribution - 1115 Waiver 0 1,813,742 1,813,742 10,339,698
520765 Membership & Professional Fees 71,893 63,950 69,200 70,600
520805 Education & Training 57,348 89,020 114,790 103,700
520815 Tuition Reimbursement 10,652 0 0 0
520905 Travel - Training Related 111,768 128,329 123,000 116,100
520910 Travel - Non-Training Related 41,945 46,200 58,185 55,500
521405 Building Maintenance Services 842 10,600 5,000 4,700
521605 Data Services 277,587 318,150 318,150 528,195
521610 Voice Services 891,963 1,065,252 1,065,254 938,851
521620 Voice Equipment 19,338 29,400 29,400 27,139
521625 Voice Labor 20,529 21,607 21,607 34,406
521630 GIS Revolving Fund Services 44,542 38,476 38,476 50,074
521635 Voice Services -Wireless 0 0 0 210,593
521705 Vehicle/Equipment Rental/Lease 12,205 1,000 6,298 4,000
521715 Office Equipment Rental 15,584 154,675 150,000 151,620
521720 Computer Equipment Rental 0 0 0 2,200
521725 Other Rental 37,353 19,100 47 530 51,000
521730 Parking Space Rental 2,025 400 400 0
522305 Freight Charges 1,326 500 200 200
522410 Cashier Shortages 573 0 31 0
522430 Miscellaneous Other Services & Charges 168,486 123,704 402,044 266,212
522435 Interest Charges Past Due Accounts 0 0 300 300
522720 Interfund Payroll Services (4,471 o 900 0
522721 Interfund HR Client Services 589,963 703,680 703,690 764,492
522722 KRONQOS Service Chargeback 21,116 17,341 17,341 19,276
522723 Drainage Fee Service Chargeback 84,840 58,170 58,170 84,840
522780 Interfund Photo Copy Services 154,192 0 0 0
522790 Interfund Inventory Adjustments 0] 10,300 1,700 1,700
522835 Scrapping of Inventory for Disposal 688 800 0 0

VvV -12



FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name : General Fund

Business Area Name

Fund No./Bus. Area No. : 1000 f 3800

Health and Human Services

Comntit o FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
522840 Interfund Permit Center Rent Chargeback 54,338 55,998 55,998 68,338
522845 Interfund Vehicle Services 17,347 0 0 153,107
Total  Other Services and Charges 5,225,452 7,547,703 7,599,803 16,873,170
560010 Land o 23,000 0 0
560210 Furniture Fixtures and Equipment 150,497 0 0 0
Total Equipment 150,497 23,000 0 0
551010 Non-Capital Office Furniture & Equipment 6,122 201,498 11,171 0]
551018 Non-Capital Computer Equipment 17,476 7,676 6,800 0
551025 Non-Capital Scientific/Medical Equipment 41,715 8,000 0 0
551030 Non-Capital Machinery & Equipment 0 2,800 3,000 0
551040 Non-Capital Other 642 0 5,000 0
Total Non-Capital Equipment 65,955 219,974 25,971 0
Grand Total Expenditures 40,123,095 44,355,348 44,355,348 55,834,199
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FISCAL YEAR 2014 BUDGET

HOUSING AND COMMUNITY DEVELOPMENT

Department Description and Mission

The Housing and Community Development Department's (HCDD) mission is to provide leadership in the
preservation, revitalization and improvement of Houston’s low and moderate-income neighborhoods by:

i. Expanding the supply of safe, quality, and affordable housing;

2. Improving the infrastructure;

3. Providing financial inducement to encourage economic development and;

4. Providing social and other supportive services necessary for viable neighborhoods.

To maximize results, HCDD leverages financial and other resources with those from the public, private and
hon-profit sectors for the benefit of the citizens of Houston.

Department Short Term Goals

Develop and execute strategies to rehabilitate and reconstruct owner-occupied units, assist eligible residents to
become homebuyers and improve multi-family projects, especially in targeted areas of the City, while providing
social and other supportive community services to build and retain healthy neighborhoods.

Department Long Term Goals
Build the City's affordable housing stock through the conservation of owner-occupied housing and improvement

of multi-family units and improve economic conditions Ieading to the sustainable neighborhoods that will benefit
all Houstonians, especially low to moderate income persons.

Department Organization

Heusing and Community Development

3200
FTEs: 2.0
Exp.: 1,348,277
I ]
Administrative Services Program Inspection Services
320002 320004

FTEs: 0.0 FTEs: 2.0
Exp. 1,071,322 Exp.: 276,955




FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

Fund Name
Business Area Name

General Fund
Housing & Community Development

Fund No./Bus. Area No, : 1000/3200 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 255,523 267,193 267,193 276,955
Supplies 0 90 0 0
Other Services and Charges 343,344 2,247,016 2,247,106 1,071,322
Expenditures [ T0tal M & O Expenditures 598,867 2,514,299 2,514,299 1,348,277
Debt Service & Other Uses 0 0 0 0
Total Expenditures 598,867 2,514,299 2,514,299 1,348,277
Revenues 0 0 0 0
Ful-Time Equivalents - Civilian 2.1 2.0 2.0 2.0
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Ful-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 2.1 20 2.0 2.0
FullTime Equivalents - Qvertime 0.0 0.0 c.0 0.0
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases.
o Support affordable housing initiatives through the acquisition of vacant parcels through tax foreclosure sales and
redistributing them to affordable housing developers and community housing development organizations.
Significant | © FY2014 Budget includes general funds to support personnel costs of individuals who have been assigned
Budget in part and/or whole to two citywide initiatives: (1) Land Assemblage Redevelopment Authority (LARA) and
Changes (2) Service of the Emergency Aid Resource Center for the Homeless (SEARCH) Mobile Outreach Program.
and o Promote the sale of affordable housing stock to low and moderate income homebuyers in disadvantaged and
Highlights underserved communities.
o Continue funding of the SEARCH Mobile Qutreach program.
o The FY2013 Budget included $1.8M for disallowed costs to U.S. Department of Housing and Urban Development.
¢ The FY2014 Budget includes $708,199 for disallowed costs to U.S. Department of Housing and Urban
Development.
Housing & Community Development
Current Budget vs Actual Expenditures
$2.80
$2.40 ™
$2.00
$1.60
5
§ $1.20
$0.80
$0.40 ] ‘kr '_
$0.00 .

o & 3 o ] Q > {2 5

£ N o W o N ]

> q? q?“ S 0 = S s s
O =

BUDGET ACTUAL

*Est.

vV -15




FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name General Fund
Business Area Name Housing & Community Development
Fund Neo./Bus Area No. 1000 / 3200
Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Clients reached through proactive outreach Q 731 750 800 500
Participanis receiving services from SEARCH
Resource Center Q 1,960 1,030 1,100 830
Annual Stabilization Rate Q 26% 28% 36% 26%
Business Process Measures
People and Technology Measures
Financial Measures
Expenditures Budget vs Actual Utilization F 97 % 98% 100% 98%

Mayor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

Infrastructure (I}
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FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name General Fund

Business Area Name

Housing & Community Development

Fund No./Bus Area No. 1000/ 3200
Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost $ FTEs Cost$ FTEs Cost$
Administrative Services 320002
Ensure the grant awarded for SEARCH initiatives 0.0 343,344 0.0 2,247,106 0.0 1,071,322
equate to the funding for SEARCH's Mobile QOutreach
Program to support homeless prevention activities
Citywide.
HCD - Prgm Insp Services 320004
Ensure program compliance of HCDD initiatives. 2.1 255,523 2.0 267,193 2.0 276,955

Promote affordable housing initiatives through the
purchase of vacant tax foreclosed properties and their
resale to affordable housing developer/contractors and
community housing development organizations. Market
"Affordable Housing Programs (AHP)" to potential
homebuyers, developer/contractors, and realtors.

Total

2.1 598,867

20 2,514,299

2.0 1,348,277
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Housing & Community Development
Fund No./Bus Area No. : 1000/3200
Pay FY2013 Current  FY20i4
Job Description Grade Budget FTE  Budget FTE Change
ADMINISTRATIVE SUPERVISOR 22 1.0 1.0
DEPUTY DIRECTOR (EXE LEV) 34 1.0 1.0
Total FTEs 2.0 2.0 0.0
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 2.0 2.0 T 0.0
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name
Business Area Name
Fund No./Bus. Area No.

General Fund
Housing & Community Development

1000/ 3200

Commit L Fy2012 FY2013 FY2013 FY20i4
item Description Actual Current Budget Estimate Budget
500010 . Satary Base Pay - Civilian 187,177 187,738 187,738 193,352
500030 Salary Part Time - Civilian 4,051 0 0 0
501070 Pension - Civilian 19,5639 40,176 40,176 43,871
501120 Termination Pay - Givilian 1,329 v 0 0
501160 Vehicle Allowance - Civilian 1,066 1,386 1,386 1,386
502010 FICA - Civilian 14,852 13,057 13,057 13,704
503010 Heaiih Ins-Act Civilian 26,467 21,082 21,082 23,775
503015 Basic Life Insurance - Active Civilian 140 111 111 149
503060 Long Term Disability-Civilian 122 170 170 170
503090 Workers Compensation-Civilian-Admin 780 478 478 478
504030 Unemployment Claims - Administration 0 2,985 2,995 70
Total Personnel Services 255,523 267,193 267,193 276,955
511070 Miscellaneous Office Supplies 0 18 0 0
511150 Miscellaneous Parts & Supplies 0 72 0 0
Total Supplies 0 a0 0 o
520103 Subrecipient Confract Services 128,998 133,883 133,883 133,883
520115 Real Estate Lease/Office Rental 188,754 189,000 188,000 - 189,000
520765 Membership & Professional Fees 103 320 0 0
521810 Voice Services (3,509) 2,533 2,533 0
521630 GIS Revolving Fund Services 3,349 3,681 3,681 3,244
521635 Vuice Services -Wireless 0 0 0 4,285
522430 Miscellaneous Other Services & Charges 20,229 14,980 15,390 14,943
522620 Claims & Judgments 0 1,884,822 1,884,822 708,198
522722 KRONOS Service Chargeback 141 112 112 83
522795 Other Interfund Services 5,279 17,685 17,685 17,685
Total  Other Services and Charges 343,344 2,247,016 2,247,108 1,071,322
Grand Total Expenditures 598,867 2,514,299 2,514,299 1,348,277
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LIBRARY

Department Description and Mission

The Houston Public Library's (HPL) Mission Statement: We link people to the world.
We do sa through a broadly defined platform of educational, recreational and cultural programs and services
for persons of all ages, ethnicities, and life stages throughout Houston and the surrounding region.

Short-Term Goals

Houston Public Library's short term goals are designed to support three of the Mayor’s five city wide pricrities:
Guality of Life, Fiscal Responsibility and Jobs & Sustainable Development.

Specifically, the Houston Public Library will continue to provide resources, services and programs that our
customers need, which focus on our four primary service priorities:

Support for Student Success;

Workforce Development;

Technology Access and Instruction;

Literacy Advancement.

We also intend te complete a strategic planning process in FY2014, which will help us define service priorities,
service implementation strategies and organizational goals for the next several years.

L.ong-Term Goals

« Continue to implement an exiraordinary customer service experience through ongoing training and
accountability throughout the organization.

« Continue to develop partnerships with other City departments and community organizations in an effort
to provide greater and more efficient services.

* Provide a broad variety of services, guided by our four primary service priorities, that best meet the
needs of the local communities in which our libraries are located.
Increase awareness of library service offerings.
Implement sirategic and facility plan recommendations.

Department Organization

Library
3400
FTEs: 4847
Exp.: 38,344,745
I l | |
Library Administration Central Services Library Material Services Planning & Facilities
340001 340002 340003 340004
FTEs: 52.0 FTEs: 68.8 FTEs: 40.7 || FTEs: 5.0
Exp.: 5,322,934 Exp.: 4,302,665 Exp.: 7,772,657 || Exp.: 704,876
| |
Information Technolegy Library Operations Neighborhood Library
340005 340006 System
FTEs: 18.7 FTEs: 43.0 340007
Exp.: 4,488,270 Exp.: 3,461,331 FTEs: 246.5

Exp.: 12,294,012




FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

Fund Name General Fund
Business Area Name Library
Fund No./Bus. Area No. : 1000/ 3400 Fyz012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 22,641,471 23,982,085 23,462,863 27,957,865
Supplies 253,757 307,359 307,359 323,877
Other Services and Charges 3,872,887 4,238,530 4,231,726 4,689,038
Equipment 137,709 121,266 120,374 0
Non-Capital Equipment 4,701,151 4,712,637 5,239,555 5,373,965
Expenditures | 10tal M & O Expenditures 31,606,975 33,361,877 33,361,877 38,344,745
Debt Service & Other Uses 0 0 0 0
Total Expenditures 31,606,975 33,361,877 33,361,877 38,344,745
Revenues 891,808 780,460 983,760 1,074,200
FuilkTime Equivalents - Civilian 401.7 415.6 414.4 484.7
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 401.7 415.6 414.4 484.7
Full-Time Equivalents - Overtime 0.0 0.6 0.8 0.0
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3%
pay increases.
o FY2014 Budget includes $3.1 million to support the restoration of hours at 14 Neighborhood Libraries
and seven-day-per-week service at the Central Library.
Significant | © HPL will continue to link people to the world through a broadly defined platform of educational, recreational
Budget and cutural programs and services for persons of all ages,
Changes | © HPL will provide resources, services and programs through our four primary service priorities: free access
and to technology and technology instruction, workforce development, literacy advancement and support for student
Highlights access. . \ N _—
o Includes funding for 6 FTEs for Passpoit Services resulting in higher revenues projection.
Library
Current Budget vs Actual Expenditures
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FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name General Fund

Business Area Name Library

Fund No./Bus Area No. 1000 7 3400

Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Customer Satisfaction Q N/A N/A N/A 80%
Cardholders as a Percentage of Population Q N/A N/A N/A 40%
Materials Circulated Per Cardholder Q N/A N/A N/A 10
Electronic Resource Use Per Cardholder Q N/A N/A N/A, 10.7
Information Transactions Per Capita Q N/A N/A N/A, 0.4
Web Visits Per Capita Q NIA N/A N/A 2.24
Business Process Measures
Average Computer Wait Time Ql N/A N/A N/A 5 mins
Service Hours Open/Hours Scheduled Q.lF N/A N/A N/A 90%
Time to Get High-demand New Titles to Customers Q N/A N/A N/A 2 days
Iltems Held Per Capita Q,F N/A N/A NIA 1.96
People and Technology Measures
Employees Completing Customer Service Training Q,F N/A N/A N/A 536
Volunteer Hours FTEs Q,F N/A N/A N/A 75
Minimum Staffing at Library Locations Q,F N/A, N/A N/A 338
Network Uptime Percentage QlF NfA N/A NIA 95%
Average Bandwidth Use Q\F N/A N/A N/A 500
Public Computer - Average Age I,F N/A NIA N/A 0>5Yrs
Financial Measures

Expenditures Budget vs Actual Utilization F 98% 98% 100% 98%
Revenues Budget vs Actual Utilization F 123% 100% 127% 100%
Expenditures Per Capita F N/A NIA N/A 18.67
Materials Expenditure Per Capita F N/A NIA N/A 2.46

Mayor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility {F}

Public Safety (F)

Quality of Life (Q)

Infrastructure (1)




FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name : General Fund
Business Area Name : Library
Fund No./Bus Area No. : 1000/ 3400

Division
Description

FY2012 Actual

FTEs

Cost $

FY2013 Estimate

FTEs

Cost§

FY2014 Budget

FTEs

Cost$

HPL-Library Administration 340001

Provides policy direction, financial accounting and
human resources support. Supports and coordinates all
library delivery services and fleet services. Provides
financial administrative support for grants, contracts,
operational audits and financial audits.

HPL-Central Services 340002

Provides information and reference assistance in
person and by telephone. Provides library materials for
inr-house use and check out. Provides research
materials and user assistance of special research
collection.

HPL-Library Material Services 340003

Acquire and catalog all new books, journals and other
library materials. Process materials for use by
borrowers. Provides inventory control of ibrary
materials for all branches. Sorts and distributes mail.
Maintains library borrower database.

HPL.-Planning & Facilities 340004

Provides coordination of facilities maintenance,
security, programming, design, construction, land
acquisition, and management of the capital
improvement plan. Maintains furniture and fixture
inventory. Coordinates space planning, relocations,
openings and closings.

HPL-Information Technology 340005

Responsible for the development, acquisition,
installation, implementation, maintenance, training and
technical support of all information and
{elecommunication technologies.

HPL-Library Operations 340008

Consists of one Central Library, branch libraries and all
special sevice units. Coordinates the selection of library
materials for central and branch services,

387

62.9

47.3

5.1

15.6

315

4,023,882

3,832,576

7,513,890

676,493

3,149,020

2,705,735

43.0

62.0

40.0

5.0

17.5

36.0

4,631,016

3,623,612

7,661,729

702,320

3,023,255

3,021,726

52.0

68.8

49.7

5.0

19.7

43.0

5,322,934

4,302,665

7,772,657

704,876

4,486,270

3,461,331
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FISCAL YEAR 2014 BUDGET

Division Summary

General Fund
Library
1000 / 3400

Fund Name
Business Area Name
Fund Ne./Bus Area No.

Division
Description

FY2012 Actual
FTEs Cost$

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

HPL-Neighborhood lLibrary System 340007

Neighborhood libraries make up more than half of the
total workforce of HPL. We provide full library services
at 35 locations throughout Houston.

199.6 9,705,379

202.9 9,798,219

246.5 12,294,012

Total

401.7 31,606,975

414.4 33,361,877

484.7 38,344,745
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Library
Fund No./Bus Area No. : 1000 / 3400

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

ACCOUNTANT ASSOCIATE 14 2.0 2.0
ACCOUNTANT SUPERVISOR 24 1.0 1.0
ACCOUNTING SERVICES SUPERVISOR 17 1.0 1.0
ADMINISTRATION MANAGER 26 6.0 5.0 (1.0)
ADMINISTRATIVE AIDE 10 7.0 7.0
ADMINISTRATIVE ASSISTANT 17 5.0 5.0
ADMINISTRATIVE ASSOCIATE 13 3.0 3.0
ADMINISTRATIVE COORDINATOR 24 3.0 3.0
ADMINISTRATIVE SPECIALIST 20 4.0 4.0
ADMINISTRATIVE SUPERVISOR 22 3.0 3.0
ARCHIVIST | 16 1.0 3.0 2.0
ARCHIVIST i 21 3.0 20 (1.0)
ARCHIVIST Il 23 0.0 2.0 2.0
ASSISTANT DIRECTOR (EXE LEV) 32 2.0 2.0
ASSISTANT DIRECTOR-LIBRARY (EXE LEV) 32 1.0 1.0
ASSISTANT SUPERINTENDENT 20 2.0 2.0
BUYER i6 1.0 1.0
CLERK 5 0.5 0.5
COMMUNITY LIAISON 18 1.0 1.0
CUSTOMER SERVICE CASHIER 12 0.0 1.0 1.0
CUSTOMER SERVICE CLERK 10 11.0 66.0 55.0
CUSTOMER SERVICE REP. i 15 1.0 1.0
DATA ENTRY OPERATOR 8 2.0 2.0
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 1.0 0.0 (1.0}
DEPUTY DIRECTOR (EXE LEV} 34 2.0 2.0
DESKTOP PUBLISHER 14 0.0 1.0 1.0
DIVISION MANAGER 29 2.0 2.0
DIVISION MANAGER (EXE LEV) 29 1.0 1.0
FINANCIAL ANALYST 1Nl 21 1.0 1.0
INVENTORY MANAGEMENT CLERK 9 6.0 5.7 (0.3)
ISAT HELP DESK COORDINATOR 10 1.5 2.0 0.5
LIBRARIAN I 18 14.0 17.0 3.0
LIBRARIAN i 21 30.0 34.0 4.0
LIBRARIAN I 23 35.0 337 (1.3)
LIBRARIAN IV 25 10.0 11.0 1.0
LIBRARY ASSISTANT 5 99.0 79.0 (20.0)
LLIBRARY ASSISTANT SUPERVISCR 14 10.0 10.0
LIBRARY CHIEF 29 2.0 3.0 1.0
LIBRARY DIRECTOR 35 1.0 1.0
LIBRARY SERVICE SPECIALIST 13 28.0 20.0 (8.0)
LIBRARY SERVICE SUPERVISOR 21 5.0 6.0 1.0
MESSENGER 5] 4.0 4.0
MICROCOMPUTER ANALYST 20 3.0 3.0
OFFICE SUPERVISOR 17 4.0 3.0 (1.0}
QOFFSET PRESS OPERATOR 10 1.0 1.0
PROGRAMMER ANALYST IV 25 1.0 1.0
PROJECT MANAGER 24 1.0 1.0
SAFETY OFFICER 21 1.0 1.0
SENIOR ACCOUNTANT 20 1.0 1.0
SENIOR COMMUNICATIONS SPECIALIST 20 2.0 2.0
SENIOR COMMUNITY LIAISON 23 1.5 1.0 (0.5)
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Library
Fund No./Bus Area No. : 1000/ 3400

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

SENIOR CONTRACT ADMINISTRATOR 27 1.0 1.0
SENIOR CUSTOMER SERVICE CLERK 12 8.0 557 47.7
SENIOR DATA ENTRY OPERATOR 12 8.0 8.0
SENIOR IMAGING TECHNICIAN 13 2.0 2.0
SENIOR INVENTORY MANAGEMENT CLERK 12 4.0 4.0
SENIOR LIBRARY ASSISTANT 9 42.0 350 (7.0)
SENIOR LIBRARY SERVICE SPECIALIST 16 20.0 34.0 14.0
SENIOR OFFICE ASSISTANT 12 2.5 2.5
STAFF ANALYST 26 1.0 1.0
TECHNICAL HARDWARE ANALYST | 17 4.0 6.0 2.0
Total FTEs 422.0 515.1 93.1
Less adjustment for Civilian Vacancy Factor 6.4 30.4 24.0
Full-Time Equivalents 415.6 484.7 T 891




FISCAL YEAR 2014 BUDGET

Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Library
Fund No./Bus Area No, : 1000/3400

Commit FYZ2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
3400010002 HPL-Financial Services
425040 Indirect Cost-Houston Area Lib Auto NetWork 99,000 98,000 99,000
426151 Passport Service Fee 25,000 250,000 300,000
426430 Facility Rental Fees 3,500 2,000 2,000
443120 Photocopier Concessions 0 100 100
443150 Telecommunications Revenue 100 100 100
443160 Vending Machine Concessions 800 1,000 1,000
447020 Garage Parking Revenue 56,000 55,000 60,000
451040 Interfund Postage 0 500 1,000
452020 Recoveries & Refunds 5,000 5,000 5,000
452030 Miscellaneous Revenue 3,500 5,000 5,000
Total HPL-Financial Services 191,900 417,700 473,200
3400030001 HPL-Library Material Services
426040 Library Service Charges 500 2,500 2,500
428020 Library Fines 575,000 550,000 575,000
428080 Returned Check Charges 60 60 0
Total HPL-Library Material Services 575,560 552,560 577,500
3400040001 HPL-Planning & Facility
445050 Cell Tower Revenue 3,000 15,000 15,000
3400060002 HPL-Special Collections
426040 Library Service Charges 9,000 7,500 7,500
443120 Photocopier Concessions 1,000 1,000 . 1,000
Total HPL-Special Collections 10,060 8,500 8,500

Total Library 780,460 993,760 1,074,200
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund

Business Area Name : Library

Fund No./Bus. Area No. 1000/ 3400
Commit Fy2012 FY2013 FY2013 FY2014

Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 14,984,034 15,165,082 14,913,638 17,210,878
500030 Salary Part Time - Civilian 583,075 598,169 565,471 1,007,409
500060 Overtime - Civilian 548 714 715 0
500080 Premium Pay - Civilian 21 27 27 0
500110 Bilingual Pay - Civilian 20,533 21,640 18,727 21,640
501070 Pension - Civilian 2,823,376 3,245,337 3,245,337 3,905,149
501120 Termination Pay - Civilian 178,033 250,000 100,000 250,000
501160 Vehicle Allowance - Civilian 2,714 12,648 0 12,648
502010 FICA - Civilian 1,150,489 1,202,481 1,132,941 1,390,098
503010 Health Ins-Act Civilian 2,541,899 2,974,475 2,974 475 3,902,537
503015 Basic Life Insurance - Active Civilian 8,783 8,044 8,944 13,229
503060 {ong Term Disability-Civilian 31,649 32,788 32,788 37,907
503090 Workers Compensation-Civilian-Admin 81,116 98,617 98,617 116,705
503100 Workers Compensation-Civilian-Claim 63,247 75,000 75,000 75,000
504030 Unemployment Claims - Administration 170,054 296,183 296,183 14,665
Total Personnel Services 22,641,471 23,982,085 23,462,863 27,957,865
511045 Computer Supplies 47,465 63,000 63,000 63,000
511050 Paper & Printing Supplies 33,228 40,000 40,000 40,000
511060 Postage 10,052 38,000 38,000 38,000
511070 Miscellaneous Office Supplies 77,084 76,437 76,437 77,037
511075 Library Circulation Supplies 20,169 29,800 29,800 30,000
511110 Fuel 40,725 47,000 47,000 38,955
511115 Vehicle Repair & Maintenance Supplies 83 3,260 3,200 3,200
511120 Clething 20,370 0 0 0
511145 Small Tools & Minor Equipment (1,213) 885 885 900
511150 Miscellaneous Parts & Supplies 5,784 9,037 9,037 32,785
Total  Supplies 253,757 307,359 307,359 323,877
520102 Security Services 113,176 130,000 130,000 130,000
520107 Computer Info/Contr 1,319,078 1,303,919 1,303,919 1,303,984
520109 Medical Dental & Laboratory Services 2,783 4,000 4,000 1,000
520110 Management Consulting Services 19,985 40,000 40,000 40,000
520114 Miscellaneous Support Services 400,000 400,000 400,000 400,000
520115 Real Estate Lease/Office Rental 135,460 146,185 146,185 146,185
520116 Parking Services Confract 15,461 25,461 25,461 25,481
520118 Computer Equipment/Software Maintenance 52,910 40,000 40,000 40,000
520120 Communications Equipment Services 3,153 1,600 1,600 1,600
520121 IT Application Sves 19,174 30,669 30,669 114,705
520123 Vehicle & Motor Equipment Services 28,956 30,000 30,000 30,000
520124 Gther Equipment Services 227,254 243185 239,410 382,000
520515 Print Shop Services 2,836 1,600 1,500 1,500
520520 Printing & Reproduction Services 6,561 5472 5472 8,772
520705 Insurance Fees 356,622 448,479 448,479 482,595
520765 Membership & Professional Fees 285 565 565 285
520805 Education & Training 5,516 - 24 844 24,844 13,444
520910 Travel - Non-Training Related 1,010 4215 4,215 2,300
521605 Data Services 53,719 93,801 93,801 195,531
521610 Voice Services 313,179 316,815 316,815 336,781
521620 Voice Equipment 0 24 500 24,500 22,615
521625 Voice Labor 14,062 18,006 18,006 28,672
521630 GIS Revolving Fund Services 18,527 16,408 16,408 20,726
521715 Office Equipment Rental 0 45,000 46,000 46,000
521730 Parking Space Rental 87,114 130,000 130,060 80,000
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name 1 General Fund

Business Area Name : Library

Fund No./Bus. Area No. @ 1000 /3400
Commit FY2012 FY2013 FY2013 FY2014

Item Description Actual Current Budget Estimate Budget
521731 Hobby Parking Space Rental 0 0] 0 48,490
522430 Miscellaneous Other Services & Charges 303,882 332,791 328,762 300,698
522435 Interest Charges Past Due Accounts 0 27 27 0
522721 Interfund HR Client Services 273,657 317,536 317,636 390,259
522722 KRONOS Service Chargeback 16,971 15,731 15,731 17,241
522723 Drainage Fee Service Chargeback 48,144 40,471 40,471 48,144
522735 [nterfund Communication Equipment Repair 0 1,350 1,350 1,350
522780 Interfund Photo Copy Services 29,399 0 o ¢
522845 Interfund Vehicle Services 4,013 5,000 5,000 23,700
Total  Other Services and Charges 3,872,887 4,238,530 4,231,726 4,689,038
560230 Computer HW and Developed SW 137,708 121,266 120,374 0
Totai  Equipment 137,709 121,266 120,374 0
531010 Non-Capital Office Furniture & Equipment 0 o 7,695 o
551015 Non-Capital Computer Equipment 0 26,137 545,360 687,465
551035 Non-Capital Library books 4,701,151 4,686,500 4,686,500 4,686,500
Total  Non-Capital Equipment 4,701,151 4,712,637 5,239,555 5,373,965
Grand Total Expenditures 31,606,975 33,361,877 33,361,877 38,344,745




FISCAL YEAR 2014 BUDGET

NEIGHBORHOODS

Department Description and Mission

The Department of Neighborhoods was established in FY2012. Its mission is to improve the quality of life in
neighborhoods through expanded outreach, stronger community parinerships and improved government
responsiveness. The divisions include the Director's Office, Inspections and Fublic Services, Citizens’ Assistance

Office, Anti-Gang, Volunieer Initiatives Program, Office of International Communities, People with Disabilities, and
Education Affairs.

Department Short Term Goals

s Increase awareness of blight City ordinances as well as communication of volunteer opportunities and
available City and community resources.

+ Increase the availability of delinquency intervention and prevention services for youth and families.
+ Increase the City's ability fo outreach and serve international communities in need.

Department Long Term Goals

¢« Remove architectural communication and attitudinal barriers to ensure inclusion and full and equal
access to all programs and services for persons with disabilities.

+ Improve customer satisfaction and advance effectiveness by proactively engaging key stakeholders.
+ [Implement innovative technology to collect, analyze, and disseminate data.

Department Organization

Neighborhoods
1100
FTEs: 113.4
Exp.: 11,327,476
Director's Office Inspections & Public Svc Citizens' Assistance Office Anti — Gang
110001 110002 110003 110004
FTEs: 6.0 FTEs: 71.6 FTEs: 12.6 FTEs: 15.4
Exp.: 762,603 Exp.: 7,686,708 Exp.: 954,334 Exp.: 1,163,948
Volunteer Initiatives Program Office of International Communities People with Disabilities Education Aifairs
110005 110006 110007 110008
FTEs: 1.8 || FTEs: 20| | FTEs: 3.0} | FTEs: 1.0
Exp.: 144,925 Exp.: 189,455 Exp.: 208,905 Exp.: 125,998




FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

Fund Name

Business Area Name

General Fund

Department of Neighborhoods

Fund No./Bus. Area No. .: 1000/ 1100 FY2012 FY2013 FY2013 FY2014
Actual Current Budget  Estimate Budget
Personnel Services 7,204,784 7,769,977 7,588,373 8,040,429
Supplies 192,545 238,000 220,159 216,601
Other Services and Charges 1,724,425 2,494,725 2,671,570 3,070,446
Equipment 0 20,574 20,574 0
Non-Capital Equipment 9,125 6,000 28,600 0
Expenditures | . Total M & O Expenditures 9,130,879 10,528,276 10,529,276 11,327,476
Debt Service & Other Uses 0 0] 0 0
Total Expenditures 9,130,879 ~ 10,529,276 10,529,276  11,327.476
Revenues 283,480 370,419 2,012,031 1,911,530
Fuli-Time Equivalents - Civilian 98.8 110.7 106.1 113.4
Fui-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 98.8 110.7 106.1 113.4
Ful-Time Equivalents - Overtime 0.2 2.4 3.4 0.7
o Continued technology upgrades to provide more efficient resources to be used by field personnel.
o Continued development of programs addressing neighborhood blight, after school education programs,
Significant and international cultural awareness.
Budget . . . .
Changes o Community outreach aimed at gang intervention.
and
Highlights | © Includes funding for coordination of volunteer initiatives for the City.
o Includes funding fo supplement Community Block Development Grant for code enforcement activities.
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases.
Department of Neighborhoods
Current Budget vs Actual Expenditures
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FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name
Business Area Name

General Fund

Department of Neighborhoods

Fund No./Bus Area No. : 1000/1100
Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Request for Presentations/Trainings P.Q 218 300 250 300
Constituent Office Visits Handled Immediately J 100% 100% 100% 100%
Citizen Concerns Handied Q 33,948 33,500 33,000 33,000
International Quireach Campaigns Q 30,000 60,000 40,000 45,000
Disabitity Programs Administered Q 8 10 12 14
Youth Served Through After School Pilot Q 306 400 400 400
Partnerships to Support Youth Q 23 20 28 30
Business Process Measures
Youth Served Through Anti-Gang Programs P,Q 2,616 2,800 2,500 2,000
Dangerous Buildings Demolished P 447 800 627 600
Dangerous Buildings Secured P 182 154 267 180
Weeded Lots Cut P.Q 7177 9,000 5,653 7,000
Junk Motor Vehicles Resolved Q 1,681 2,000 973 2,100
Heavy Trash Site Visits Q 6,276 8,500 8,500 8,500
Heavy Trash Citations Q 1,906 1,600 1,600 1,600
People and Technology Measures
Staff Training Sessions J N/A N/A N/A 13
Volunteer Hours Q 300,000 300,000 350,000 350,000
Financial Measures
Expenditures Budget vs Actual Utllization F 94% 98% 100% 98%
Revenues Budget vs Actual Utilization F 329% 100% 543% 100%
Financial Reporting F Monthly Monthly Monthly Monthly

Mayor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility (F)

Public Safety (P}
Quality of Life {Q}

tnfrastructure (1}




FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name !  General Fund

Business Area Name : Deparfment of Neighborhoods

Fund No./Bus Area No. : 1000/1100

Division
Description

FY2012 Actual

FTEs

Cost $

FY2013 Estimate

FTEs

Cost$

FY2014 Budget

FTEs

Cost$

DON - Director's Office 110001

Provides the Neighborhoods' divisions with services in
budget, purchasing, receiving grants, receiving funds
and account payables.

DON - Inspections & Public Services 110002

Provides dangerous building, weeded lot, junked motor
vehicle, and graffiti abaternent services on private
property when owners have failed to comply with a
dangerous building order, or a violation notice. Liens
are placed against these properties once the City has
performed the work.

DON - Citizens Assistance Office 110003

Ensures acknowledgment of constituent
inquiries/requests and coordinates responses and
resolutions to community complaints through
community liaisons.

DON - Anti - Gang 110004

Develops and implements programs that provide case
management, counseling, court based-assessment,
gang education and awareness training, job readiness
training, truancy reduction, victims' assistance, and
information and referrals.

DON - Volunteer Initiatives Program 110005

Develops and implements a city-wide plan to increase
volunteerism and targets volunteers to address the
City's greatest needs.

DON - Office of International Communities 110006

Serve as the City's hub of information benefiting
international communities by promoting cultural
diversity and awareness throughout Houston.

6.0

61.9

12.0

12.0

1.0

2.0

669,207

6,441,723

884,043

634,419

51,972

143,774

6.0

70.0

12.0

1.3

2.0

712,476

7,301,065

914,745

930,933

93,465

180,426

6.0

71.6

12,6

15.4

1.8

2.0

762,603

7,686,708

954,934

1,163,948

144,925

189,455

V - 33




FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name General Fund
Business Area Name Department of Neighborhoods
Fund No./Bus Area No. 1000 /1100
Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$

DON - People with Disabilities 110007

Facilitating delivery of services - including city services,
acting as liaison to Houston Commission on Disabilities
(HCoD), City Council, and other City Departments,
making recommendations to public and private entities
regarding the development of policy and legislation,
establishing fundamental local, state, and naticnal
partnerships to promote community awareness.

DON - Education Affairs 110008

Manages partnerships for out-of-school activities,
dropout prevention and college/career preparation.
Programs include; City Employee Children’s
Scholarship, Neighborhood Mapping Initiative, Reach
Out to Dropouts Walk, and the Graduation Game Plan.
Also provides support for youth service projects, and
other education and workforce related projects in the
City.

Total

298 209,027

1.0 96,714

2.3 282,420

1.0 113,746

3.0 298,905

1.0 125,998

98.8 9,130,879

106.1 10,529,276

113.4 11,327,476
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Department of Neighborhoods
Fund No./Bus Area No. : 1000/ 1100

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

ABATEMENT SPECIALIST 14 0.0 5.0 5.0
ADMINISTRATION MANAGER 26 1.0 1.0
ADMINISTRATIVE AIDE 10 5.0 5.0
ADMINISTRATIVE ASSISTANT 17 7.0 8.0 1.0
ADMINISTRATIVE ASSOCIATE 13 9.0 9.0
ADMINISTRATIVE COORDINATOR 24 3.0 2.0 (1.0)
ADMINISTRATIVE SPECIALIST 20 3.7 2.0 (1.7)
ADMINISTRATIVE SUPERVISOR 22 20 2.0
ASSISTANT CHIEF INSPECTOR 25 2.0 2.0
CHIEF INSPECTOR 27 4.0 4.0
CODE ENFORCEMENT OFFICER | 16 4.0 4.0
CODE ENFORCEMENT OFFICER Il 18 12.0 1.0 (1.0
CODE ENFORCEMENT OFFICER HI 22 7.0 8.0 1.0
CODE ENFORCEMENT TRAINEE 12 1.0 1.0
COMMUNITY LIAISON 18 7.0 8.0 1.0
CONTRACT COMPLIANCE SUPERVISOR 22 1.0 0.0 {1.0)
COUNSELOR 20 7.0 10.6 3.6
CUSTOMER SERVICE REP. | 13 1.0 1.0
CUSTOMER SERVICE REP. 1| 15 1.0 1.0
CUSTOMER SERVICE REP. IlI 16 1.0 1.0
DIRECTOR OF NEIGHBORHOODS 35 1.0 1.0
DIVISION MANAGER 29 2.0 2.0
DIVISION MANAGER (EXE LEV) 29 4.0 40
EXECUTIVE OFFICE ASSISTANT 15 1.0 1.0
FINANCIAL ANALYST It 21 0.0 1.0 1.0
FINANCIAL ANALYST IV 25 1.0 1.0
LABORER 4 8.0 8.0
MAINTENANCE MECHANIC Il 14 5.0 0.0 (5.0%
MANAGEMENT ANALYST IV 25 2.0 2.0
PUBLIC INFORMATION OFFICER (EXE LEV) 26 1.0 1.0
SENIOR COMMUNITY LIAISON 23 6.0 5.0 (1.0
SENIOR COUNSELOR 22 1.0 1.0
SENIOR STAFF ANALYST 28 2.0 2.0
SYSTEMS CONSULTANT 26 1.0 1.0
Total FTEs 113.7 115.6 1.9
Less adjustment for Civilian Vacancy Factor 3.0 2.2 {0.8)
Full-Time Equivalents 110.7 113.4 27
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Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Department of Neighborhoods
Fund No./Bus Area No. : 1000/1100

Commit FY2013 FY2013 FY2014
item Description Current Budget Estimate Budget
1100020001 DON - Inspection & Public Service
421200 Other Building & Construction Permits 15,000 2,500 2,000
421630 Administrative Fee - Licenses & Permits 15,000 3,000 3,000
426090 Demolition Fees 0 178,879 595,903
426120 Weed Cutting Fees 0 319,499 293,772
426330 Miscellaneous Copies Fees 3,000 408 1,000
426480 Securing/Boarding - Nuisance Abatement 0 208,119 122,516
426485 Visual Blight - Nuisance Abatement 0 1,084 1,404
428030 Release of Liens 55,000 114,307 81,291
428105 Interest on Liens-Contract 0 301,749 511,739
452030 Miscellaneous Revenue 0 42 0
Total DON - Inspection & Public Service 88,000 1,729,587 1,612,625
1100070001 DON - Ofc of People with Disabilities
424160 Interfund Affirmative Action Services 282,419 282,419 298,905
452030 Miscellaneous Revenue 0 25 0
Total DON - Ofc of People with Disabilities 282,419 282,444 298 905
Total Department of Neighborhoods 370,419 2,012,031 1,911,530
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Business Area Expenditure Summary

Fund Name
Business Area Name

General Fund

Department of Neighborhoods

Fund No./Bus. Area No. 1000 /1100
Commit FY2012 FY2013 FY2013 FY2014
Item Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 4,851,329 5,038,270 4 967,929 5,306,458
500030 Salary Part Time - Civilian 2,110 0 0 0
500080 Overtime - Civilian 16,295 55,116 56,203 36,000
500090 Premium Pay - Civilian 146 0 14 0
500110 Bilingual Pay - Civilian 26,708 27120 25,927 28,011
500250 HOPE Union Business Usage 1,044 0 76 0
501070 Pension - Civilian 886,980 1,078,618 1,083,140 1,204,034
501120 Termination Pay - Civilian 141,634 100,000 107,353 2,000
502010 FICA - Civilian 375,823 385,306 380,047 410,411
503010 Health Ins-Act Civilian 757,748 1,022,977 917,887 1,010,881
503015 Basic Life Insurance - Active Civilian 2,668 2,964 2,835 4,088
503060 Long Term Disability-Civilian 8,191 9,415 8,658 9,655
503090 Workers Compensation-Civilian-Admin 19,083 26,470 25,082 27,148
503100 Workers Compensation-Civilian-Claim 10,789 0 15,416 0
504030 Unemployment Claims - Administration 104,236 13,721 17,808 1,745
Total  Personnel Services 7,204,784 7,769,977 7,588,373 8,040,429
511040 Audiovisual Supplies 450 0 838 0
511045 Computer Supplies 5,683 4,186 4,186 4,186
511050 Paper & Printing Supplies 0 200 200 200
511055 Publications & Printed Materials 401 2,524 2,200 1,400
511060 Postage 19 40,800 30,744 30,900
511070 Miscellaneous Office Supplies 40,811 22,207 22,585 21,657
511110 Fuel 122,701 145,683 137,106 146,958
511115 Vehicle Repair & Maintenance Supplies 0] 2,000 2,000 2,000
511120 Clothing 14,994 14,000 14,000 3,200
511125 Food Supplies 210 500 500 300
511150 Miscellaneous Parts & Supplies 7,276 5,800 5,800 5,800
Total Supplies 192,545 238,000 220,159 216,601
520100 Temporary Personnel Services 112,168 21,800 70,166 3,000
520109 Medical Dental & Laboratory Services 85 0 934 0
520110 Management Consulting Services 6,512 30,000 30,000 30,750
520112 Banking Services 63 0 0] 0
520114 Miscellaneous Support Services 513,411 203,261 203,261 129,510
520115 Real Estate Lease/Office Rental 578,212 754,106 754,106 769,188
520118 Refuse Disposal 4,483 6,420 9,627 10,000
520119 Computer Equipment/Software Maintenance 20 0 0] 5,242
520121 T Application Sves 2,515 54,469 54,469 53,094
520122 Office Equipment Services 680 0 0 0
520123 Vehicle & Motor Equipment Services 80,033 3,833 127,360 44,833
520126 Construction Site Work Services 263 0 0 0
520137 C&E Parking Contract Sves 0 300 300 0
520145 Criminal Intelligence Services 475 2,050 2,050 2,050
520510 Mail/Delivery Services 0 300 0 500
520515 Print Shop Services 25,794 38,400 39,253 39,700
520520 Printing & Reproduction Services 1,268 1,100 1,100 1,100
520705 [nsurance Fees 713 1,208 1,208 1,329
520740 Document Recording/Filing Fees 47,807 80,000 80,000 52,000
520765 Membership & Professional Fees 410 4,000 1,500 4,530
520805 Education & Training 15,736 21,460 23,550 23,956
520905 Travel - Training Related 3,378 6,500 7,970 9,000
520910 Travel - Non-Training Related 14,299 20,400 22,237 23,600
521415 Land and Grounds Mainienance 4,082 869,426 869,426 890,000

Vv - 37



FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name : General Fund

Business Area Name : Department of Neighborhoods

Fund No./Bus. AreaNo. : 1000/ 1100
Commit FY2012 FY2013 FY2013 FY2014

item Description Actual Current Budget Estimate Budget
521605 Data Services 76 14,007 14,007 52,456
521610 Voice Services 50,428 29,964 42 989 49,544
521620 Voice Equipment 484 3,505 3,505 3,235
521625 Voice Labor 804 2,576 2,576 4103
521630 GIS Revolving Fund Services 0 4,303 4,303 5,600
521635 Voice Services -Wireless 0 0 G 73,773
521715 Office Equipment Rental 31,217 18,200 24,225 19,375
521725 Other Rental 0 35,208 35,208 35,347
521730 Parking Space Rental 10,654 14,955 14,949 19,256
522430 Miscellaneous Other Services & Charges 11,342 60,372 46,862 52,883
522720 Interfund Payroil Services (1,044) 0 0 0
522721 Interfund HR Client Services 146,949 110,225 110,225 127,415
522722 KRONOS Service Chargeback 0 3,633 3,633 4,404
522780 Interfund Photo Copy Services 2,043 0 403 0
522795 Other Interfund Services o] 0 0 452,739
522845 Interfund Vehicle Services 59,055 78,744 70,168 76,934
Total  Other Services and Charges 1,724,425 2,494,725 2,671,570 3,070,446
560220 Vehicles 0 20,574 20574 0
Total Equipment 0 20,574 20,574 0
551010 Non-Capital Office Furniture & Equipment 0] 6,000 6,000 0
551015 Non-Capital Computer Equipment 9,125 o 22,600 0
Total Non-Capital Equipment 9,125 6,000 28,600 0
Grand Total Expenditures 9,130,879 10,529,276 10,529,276 14,327,476
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PARKS AND RECREATION

Department Description and Mission

The Houston Parks and Recreation Department (HPARD) was created by City ordinance on March 15, 1916 as
the Department of Public Parks and began with two facilities - Sam Houston Park and Hermann Park. Since
that time, the number of parks has grown to over 360, which offer a wide variety of amenities including:
swimming pools, community centers, tennis and basketball courts, fitness centers, golf courses,
walking/jogging trails, skate parks, dog parks, and nature areas. HPARD also stewards the tree canopy in
parks and on all City of Houston right-of-ways. In 2008, the Department became the 74th of 79 USA Parks and
Recreation Departments fo be accredited. In October 2013, HPARD will go before the Commission for
Accreditafion of Park and Recreation Agencies-National Recreation and Park Association (CAPRA-NRPA) to
be considered for re-accreditation. The accreditation is a benchmark achievement that confirms how HPARD
conducts its business in compliance with national standards and expectations.

The mission of HPARD is to enhance the quality of urban life by providing safe and well maintained parks and
offering affordable programs for the community.

Short-Term Goals
s  Maintain and operate facilities and trails within HPARD using existing resources available,
s Develop new strategies to expand the City's Wellness Program.
s Continue offering recreational activities and programs in the Community Centers.
» Develop new partnership with City departments and other agencies fo offer additional park
enhancements and recreational programs to our citizens.
To be re-accredited by CAPRA-NRPA Accreditation Committee in October 2013.
» Continue the Mayor's five prioriies: Jobs and Sustainable Development, Public Safety, infrastructure,
Quality of Life, and Fiscal Responsibility.

Long-Term Goals

s Adhere to the NRPA standards so that the department may stay in compliance with accreditation
mandates.

e Acquire and develop new park land and facilities with Capital Improvement Plan (CIP) funding,
Houston Parks Board (HPB) and private partners.

¢ Search and apply for grants to supplement funding for recreational and sports programs offered to the
public.

¢ Pursue opportunities with private partners to adopt esplanades and support enhancement of
playgrounds and sports flelds.

Department Organization

Park and Recreation

3600
FTEs: 695.0
Exp.: 65,937,168
| | I |
(" Office of the Director Management and Finance Communications Office Facilities Mgmt. and Development
360001 360002 360004 360007
FTEs: 3.9 FTEs: 32.2 FTEs: 49 FTEs: 122.7
\Exp.: 501,584 Exp.: 12,730,753 Exp.: 505,808 Exp.: 9,455,030
i I | i
@ Zoological Gardens Recreation and Wellness Greenspace Management Commiunity Center Operations
380008 360009 360013 : 360015
FTEs: 0.0 FTEs: 88.5 FTEs: 255.0 FTEs: 187.8
\Exp.: 9,835,027 Exp.: 4,524,483 Exp.: 19,083,683 Exp.: 9,300,800
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Business Area Budget Summary

Fund Name General Fund
Business Area Name : Parks and Recreation
Fund No./Bus. Area No. : 1000/ 3600 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Bucdiget
Personnel Services 34,826,523 37,707,952 37,252,153 38,445,201
Supplies 2,835,818 2,730,812 2,730,812 2,885,593
Other Services and Charges 25,451,566 22,952,475 23,058,274 23,541,099
Equipment C o 300,000 0
Non-Capital Equipment 42,262 C 50,000 0
Expenditures Total M & O Expenditures 63,156,169 63,391,239 63,391,239 64,871,893
Debt Service & Other Uses 0 1,065,275 1,065,275 1,065,275
Total Expenditures 63,156,169 64,456,514 64,456,514 65,937,168
Revenues 1,651,161 1,149,500 1,108,000 1,115,300
FullTime Equivalents - Civilian 617.7 693.8 693.8 695.0
FullFTime Eguivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 617.7 693.8 693.8 695.0
Ful-Time Equivalents - Overtime 9.9 2.5 2.5 2.7
o The FY2014 Budget provides funding for health benefits, pension contribution and municipat employees 3% pay
increases.
o Continue partnering with other City departments such as Library, Health, Planning, and PW&E to offer the best
family experience that the City has o offer.
Significant | © Continue to offer great summer programs to the City's youth, including, but not limited to: free swimming, the
Budget basics of tennis and golf, baseball, football and basketball leagues, and nature trips fo Lake Houstan Wilderness
Ch s Park.
;nnc? © o Continue adaptive sporis and recreation activities offered for children and adults with disabilities at the
Highlights Metropolitan Mult-Service Center.
0 Renovated park facilities and trails will be operated and maintained to offer quality recreational experiences for
citizens who will benefit from the community centers, aquatic facilities, sports complexes and playgrounds.
Parks and Recreation
Current Budget vs Actual Expenditures
$80.00
$70.00 -
$60.00 — B —
$50.00
5 $40.00 |
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$20.00 1
$10.00 E— 1
$0.00
r‘,@ @'9 r&'\\
£3 B2
BUDGET ACTUAL *Est.




FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name General Fund

Business Area Name Parks and Recreation

Fund No./Bus Area No. 1000 / 3600

Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Adult Fitness Participants Q 374,352 390,000 538,002 540,000
Youth Tennis Participants Q 26,091 49 876 60,600 60,600
Aquatics Participants Q N/A 270,000 273,000 278,200
Summer Enrichment Participants Q 122,810 120,000 130,719 134,000
Adter Schoo! Enrichment Participants Q 203,337 185,500 234,000 236,340
Seniors/Adults-Craft Participants Q 121,822 92,500 125,669 126,925
Lake Houston Annual Visitors Q 22,000 25,000 30,000 33,100
Business Process Measures
Facility Work Orders Completed P 18,789 21,500 19,092 19,100
Park Sites Improved P i3 13 13 13
Hours of Park Patrol P 42,000 53,500 53,500 53,600
Parks/Plazas Mowing Cycle PG 220 17.5 19.8 21.0
Bike/Hike Mowing Cycle P.Ql 23.4 16.5 20.7 22.0
Esplanades’ Mowing Cycle P.Q.l 21.0 21.0 26.7 29.0
Active Grants Projects F 47 50 50 35
People and Technology Measures
Seasonal Employees Hired P.Q 253 248 248 312
Tailgate Sessions J.P.Q N/A 1,200 1,014 1,200
Volunteer Hours P 214,623 97,000 97,834 98,000
Community Service Volunteers Q 42 854 44,000 44 105 45,423
Financial Measures

Expenditures Budget vs Actual Utilization F 95% 28% 100% 98%
Revenues Budget vs Actual Utilization F 144% 100% 96% 100%
Monthly Financial Operating Report F 12 12 12 12
Revenue Bank Reconcilation F 12 12 12 12
Vendor Payments Processed F 6,400 6,600 6,600 6,800

Mayor's Five Priorities: Jobs and Sustainable Development (J}

Fiscal Responsibility (F)

Public Safety (P)

Quality of Life (Q)

Infrastructure (1)
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Division Summary

Fund Name 1 General Fund
Business Area Name : Parks and Recreation
Fund No./Bus Area No. : 1000/ 3600

Division
Description

FY2012 Actual

FTEs

Cost 5

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

Office of the Director 360001

Provide executive direction that enables the department
to achieve ifs stated goals as identified in the
department's master plan and Mayor's five priorities.

Manragement and Finance 360002

Direct the operations of all aspects of accounting,
purchasing , information technology services, safety,
and grant writing. Additionally, includes the liaison for
HR, Payroll and Workers Compensation. This budget
includes utilities, insurance, fuel, and drainage fees for
the department.

Communications Office 360004

The division is responsible for the flow of information
between the department, the public, press and the
community on a daily basis. It supporis the
department's core functions through branding,
marketing programs and events via press releases,
publications, the web, social media, email questions
and citizens' concerns.

Facilities Management & Development 360007

To coordinate and monitor park planning and
expansion; construction and renovation of park facilities
and security. Inspect all park amenities and provide
routine maintenance of all park department facilities.

Zoological Gardens 360008

In June 2002, Houston City Council approved an
ordinance privatizing the Houston Zoo (Ordinance
2002-574), which became effective July 8, 2002 in
FY2003; electricity for Zoo budgeted in this cost center.

Recreation and Wellness 360009

Operate Cutdoor Swimming Pools, Soccer Program,
Junior Goif Facility, Adaptive Recreation Center, Skate
Park, Tennis Courts, and Disc Goif Courses; and
mange all programs, services, educational and
volunteer oppertunities at these facilities year round.

4.0

30.0

5.0

120.8

0.0

759

452,587

12,136,027

488,448

9,128,501

8,550,514

4,776,214

4.0 471,795

32.0 12,164,120

4.5 514,044

139.4 9,317,618

0.0 9,650,259

78.3 4645932

3.9 501,584

322 12,730,753

4.9 505,808

122.7 9,455,030

0.0 9,835,027

88.5 4,524,483
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Division SBummary

General Fund
Parks and Recreation
1000/ 3800

Fund Name
Business Area Name
Fund No./Bus Area No.

Division
Description

FY2012 Actual
FTEs Cost$

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

Greenspace Management 360013

Provides routine ground maintenance to COH parks,
sports fields, trails, trees, libraries, multi-service centers
and other natural resources. Control invasive plant
species and provide emergency services during
disasters, including operation and maintenance of Lake
Houston Wilderness Park.

Community Center Operations 360015

Operate all community centers including fitness, weight
rooms and gyms. Offering leisure programs and
recreational opportunities for people of all ages and
abilities on a year-round basis. Core programs include:
AEP, SEP, Fitness and weight training classes, Senior
Programs, Instructional sports play, teen programs and
Grand Slam for Youth Baseball Program.

Total

2226 19,879,283

159.4 7,744,585

252.3 18,681,268

183.3 9,011,478

255.0 19,083,683

187.8 9,300,800

617.7 63,156,169

693.8 64,456,514

695.0 65,937,168
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Business Area Roster Summary

Fund Name :  General Fund
Business Area Name :  Parks and Recreation
Fund No./Bus Area No. : 1000/ 3600

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change

ACCOUNTANT 17 0.0 1.0 1.0

ACCOUNTANT MANAGER 27 1.0 1.0

ACCOUNTING SERVICES SUPERVISOR 17 1.0 1.0

ADMINISTRATION MANAGER 26 5.0 5.0

ADMINISTRATIVE AIDE 10 4.0 4.0

ADMINISTRATIVE ASSISTANT 17 4.0 4.0

ADMINISTRATIVE ASSOCIATE 13 1.0 1.0

ADMINISTRATIVE COORDINATOR 24 7.5 7.5

ADMINISTRATIVE COCRDINATOR (EXE LEV) 24 1.0 1.0

ADMINISTRATIVE SPECIALIST 20 6.0 6.0

ADMINISTRATIVE SUPERVISOR 22 2.0 2.0

ASSISTANT BUYER 12 1.0 1.0

ASSISTANT DIRECTOR-PARKS & RECREATION (EXE LEVY 32 4.0 4.0

ASSISTANT ELECTRICAL SUPERVISOR 22 2.0 2.0

ASSISTANT SUPERINTENDENT 20 14.0 12.0 (2.0

BUILDING MAINTENANCE SUPERVISOR 13 1.0 1.0

CARPENTER 14 6.0 6.0

CASHIER 6 1.0 1.5 05

CEMENT FINISHER 1" 1.0 1.0

COMMUNICATIONS TECHNICIAN 15 1.0 2.0 1.0

COMMUNITY INVOLVEMENT COORDINATOR 22 2.0 2.0

CUSTODIAN 4 21.0 22.0 1.0

CUSTODIAN LEADER 8 1.0 1.0

CUSTOMER SERVICE CLERK 10 3.0 2.0 (1.0)

CUSTOMER SERVICE REP. { 13 1.0 2.0 1.0

CUSTOMER SERVICE REP. 1l 16 1.0 0.0 (1.0)

CUSTOMER SERVICE SUPERVISOR 18 2.0 2.0

DEPUTY DIRECTOR-PARKS & REC. 34 3.0 3.0

DIVISION MANAGER 29 14.0 15.0 ‘ 1.0
" DIVISION MANAGER (EXE LEV) 29 2.0 2.0

ELECTRICAL ESTIMATOR 23 1.0 1.0

ELECTRICAL SUPERINTENDENT 26 1.0 1.0

ELECTRICIAN 18 11.0 11.0

EQUIPMENT WORKER 13 73.5 79.5 6.0

EXECUTIVE OFFICE ASSISTANT 15 2.0 2.0

FIELD SUPERVISOR 17 54.0 53.0 (1.0

FINANCIAL ANALYST Il 18 2.0 1.0 1.0

FINANCIAL ANALYST Il 21 2.0 1.0 (1.0

FORESTER 15 2.0 2.0

GARDENER 8 6.0 6.0

GIS ANALYST 20 1.0 0.0 (1.0)

GRAPHIC DESIGNER 17 1.0 1.0

HEAD LIFEGUARD 9 8.4 11.3 2.9

HEATING & AIR CONDITIONING LEADER 18 1.0 1.0

HEATING & AIR CONDITIONING REPAIR PERSON 14 4.0 4.0

HORTICULTURIST 18 3.0 4.0 1.0

INSPECTOR 18 1.5 1.5

INVENTORY MANAGEMENT CLERK 9 0.0 20 20

IRON WORKER 13 1.0 1.0

IRRIGATION INSTALLER 12 1.0 1.0

IRRIGATION LEADER 18 2.0 2.0

LABORER 4 1.0 1.0

LIFEGUARD 8 21.8 24.0 2.2

MAINTENANCE MECHANIC | 8 1.0 1.0

MAINTENANCE MECHANIC II 12 4.0 4.0
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Business Area Roster Summary

Fund Name i General Fund
Business Area Name :  Parks and Recreation
Fund No./Bus Area No. : 1000/ 3600

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change

MAINTENANCE MECHANIC lli 14 11.0 10.0 {1.0)
MARKETING SPECIALIST 25 1.0 1.0
MEDIA REPRESENTATIVE 22 1.0 1.0
MESSENGER 6 0.0 1.0 1.0
OFFICE SUPERVISOR 17 1.0 1.0
PAINTER 11 2.0 2.0
PAINTER LEADER 15 1.0 1.0
PARK MAINTENANCE AIDE 4 11.5 12.0 0.5
PARK MAINTENANCE SUPERVISOR 13 1.0 1.0
PARK NATURALIST 18 1.0 1.0
PARKS & RECREATICN DIRECTOR 36 1.0 1.0
PLANNER 16 1.0 1.0
PLUMBER 14 5.0 5.0
POOL MANAGER 13 1.0 1.0
POOL SUPERVISOR 10 9.6 11.6 2.0
PROCUREMENT SPECIALIST 24 1.0 1.0
PROGRAMMER ANALYST IV 25 1.0 1.0
PROJECT MANAGER 24 0.0 1.0 1.0
RECEPTIONIST 7 1.0 1.0
RECORDS SUPERVISOR 18 0.0 1.0 1.0
RECREATION ASSISTANT & 65.5 75.2 9.7
RECREATION FACILITY MANAGER 20 19.0 18.0 (1.0)
RECREATION SPECIALIST 12 25.5 26.5 1.0
RECREATION SUFERVISOR 16 50.0 49.0 (1.0)
SAFETY REPRESENTATIVE 19 2.0 2.0
SEMI-SKILLED LABORER 6 76.5 78.5 2.0
SENIOR ACCOUNT CLERK 13 2.5 2.0 0.5
SENIOR ACCOUNTANT 20 2.0 2.0
SENIOR BUYER 22 1.0 1.0
SENIOR CASHIER 10 1.0 1.0
SENIOR COMMUNITY LIAISON 23 2.0 2.0
SENIOR CONTRACT COMPLIANCE OFFICER 18 1.0 1.0
SENIOR DISPATCHER 12 4.0 4.0
SENIOR FIXED ASSET SPECIALIST 17 1.0 0.0 (1.0
SENIOR GIS TECHNICIAN 17 1.0 1.0
SENIOR MICROCOMPUTER ANALYST 23 2.0 2.0
SENIOR OFFICE ASSISTANT 12 3.0 3.0
SENIOR PLANNER 20 1.0 0.0 (1.0)
SENIOR PROJECT MANAGER 27 1.0 1.0
SENIOR STAFF ANALYST 28 1.0 1.0
SENIOR SUPERINTENDENT 27 6.0 7.0 1.0
STAFF ANALYST 26 1.0 1.0
SUPERINTENDENT 24 19.0 19.0
SYSTEMS CONSULTANT 26 1.0 1.0
SYSTEMS SUPPORT ANALYST | 16 1.0 1.0
TECHNICAL HARDWARE ANALYST Il 23 0.0 1.0 1.0
URBAN GARDEN MANAGER 23 1.0 1.0
URBAN PARK RANGER 12 23.0 22.0 (1.0)
URBAN PARK RANGER SUPERVISOR 17 0.0 1.0 1.0
WEB DESIGNER 21 1.0 1.0
YOUTH SPORTS PROGRAM ASSISTANT MANAGER 20 1.0 1.0
YOUTH SPORTS PROGRAM MANAGER 25 1.0 1.0
Total FTEs 685.8 714.1 28.3
Less adjustment for Civilian Vacancy Factor {8.0) 19.1 271
Full-Time Equivalents 693.8 695.0 T 12
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Business Area Revenue Summary

Fund Name . General Fund
Business Area Name : Parks and Recreation
Fund No./Bus Area No. : 1000/ 3600

Commit FY2013 FY2013 FY2014
Item Description Current Budget Estimate Budget
3600010001 PRD-Director Office
422122 Municipal Service Fees - TIRZ 608,000 608,000 624,800
426370 Training Services 500 0 500
434510 Prior Year Revenue 2,000 0 0
452020 Recoveries & Refunds ’ 536,000 485,000 473,000
452030 Miscellaneous Revenue 3,000 16,000 17,000
Total PRD-Director Office 1,149,500 1,108,000 1,115,300
Total Parks and Recreation 1,149,500 1,108,000 1,115,300
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Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Parks and Recreation
Fund No./Bus. Area No. : 1000/ 3600
Commit o FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 20,866,449 21,928,832 21,578,832 22,259,967
500030 Salary Part Time - Civilian 1,127,870 1,390,038 1,390,038 1,510,372
500060 Overtime - Civilian 558,868 250,387 150,000 253,487
500090 Premium Pay - Civilian 38,794 21,980 21,924 21,960
500110 Bilingual Pay - Civilian 38,565 35,248 34,348 35,252
500180 Temporary Employees 971,282 977,514 977,514 979,345
500250 HOPE Union Business Usage 3,703 4,000 4,000 4,000
501070 Pension - Civilian 3,970,315 4,692,753 4,692,753 5,050,781
501120 Termination Pay - Civilian 287,495 151,391 141,291 125,438
501160 Vehicle Allowance - Civilian 3,643 4,300 8,600 0
502010 FICA - Civilian 1,754,524 1,871,200 1,871,200 1,912,619
503010 Health Ins-Act Civilian 4,284,168 4,988,471 4,989,795 5,474,573
503015 Basic Life Insurance - Active Civilian 12,281 12,955 12,955 17,087
503060 Long Term Disability-Civilian 44,868 49,045 49,045 48,391
503090 Workers Compensation-Civilian-Admin 141,751 165,149 165,149 166,759
503100 Workers Compensation-Civilian-Claim 337,858 539,704 539,704 539,814
504030 Unemployment Claims - Administration 382,789 625,005 625,005 45,356
Total  Personnel Services 34,826,523 37,707,952 37,252,153 38,445,201
511010 Chemical Gases & Special Fluids 126,351 118,700 118,700 97,900
511015 Cleaning & Sanitary Supplies 146,975 162,700 162,700 168,400
511020 Construction Materials 212,197 215,000 215,000 213,700
511025 Electrical Hardware & Parts 147,358 115,000 115,000 110,000
511030 Mechanical Hardware & Paris 368,778 39,800 39,800 59,800
511035 Meters Hydrants & Plumbing Supplies 69,019 70,700 70,700 70,700
511040 Audiovisual Supplies 9,394 10,532 10,532 7,800
511045 Computer Supplies 22,251 33,010 33,010 29,600
511050 Paper & Printing Supplies 6,388 14,500 14,500 15,000
511055 Publications & Printed Materials 1,465 4,100 4,100 4,200
511060 Postage 2,047 3,700 3,700 3,700
511070 Miscellaneous Office Supplies 98,364 84,185 84,185 89,800
511080 General Laboratory Supplies 6,185 2,700 2,700 2,700
511090 Medical & Surgical Supplies 4,324 14,400 14,400 12,800
511095 Small Technical & Scientific Equipment 604 6,900 6,900 6,600
511110 Fuel 1,137,885 977,396 977,396 1,200,493
5111156 Vehicle Repair & Maintenance Supplies 27,648 10,100 10,100 6,900
511120 Clothing 108,612 159,300 158,300 160,300
511125 Food Supplies 1,385 6,200 6,200 6,200
511135 Recreational Supplies 175,611 212,171 212,171 175,400
511140 Landscaping & Gardening Supplies 136,579 138,500 138,500 137,900
511145 Small Tools & Minor Equipment 127,722 135,800 135,800 131,600
511150 Miscellaneous Parts & Supplies 230,676 195,418 195,418 174,100
Total  Supplies 2,835,818 2,730,812 2,730,812 2,885,593
520100 Temporary Persannel Services 210,239 104,900 104,900 104,900
520101 Janitorial Services 101,377 105,000 105,000 82,100
520102 Security Services 158,681 156,800 156,800 159,800
520108 Information Resource Services 34,204 52,600 52,600 52,600
520109 Medical Dental & Laboratory Services 37,359 36,500 36,600 36,500
520113 Photographic Services 62 800 800 800
520114 Miscellaneous Support Services 15,798 34,100 34,100 32,100
520115 Real Estate Lease/Office Rental 183,388 186,900 186,900 189,100
520118 Refuse Disposal 198,148 200,000 200,000 210,000
520119 Computer Equipment/Software Maintenance 7,104 5,580 5,580 11,600
520121 IT Application Sves 54,958 104,657 104,657 277,435
520123 Vehicle & Motor Equipment Services 20,691 9,000 9,000 9,000
520124 Other Equipment Services 16,176 26,500 26,500 30,300
520126 Construction Site Work Services 69,231 0 2,600 2,600
520127 Structural Construction Work Services 0 0 0 10,000
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Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Parks and Recreation
Fund No./Bus. Area No. 1000 7 3600
Commit L FY2012 FY2013 FYz013 FY2014
ltem Description Actual Current Budget Estimate Budget
£20128 Other Construction Work Services 33,168 10,000 10,000 10,000
520138 Zoo Contract 8,550,514 8,766,159 8,766,159 8,950,927
520139 Motor Pool Charges 90 1,100 4,299 4,400
520141 Engineering Services 3,915 4,000 4,000 14,500
520146 Contract Instructor Sports 85,911 108,700 108,700 105,500
520510 Mail/Delivery Services 3,791 2,100 2,100 4,000
520515 Print Shop Services 7,498 12,800 12,800 16,700
520520 Printing & Reproduction Services 6,318 2,499 2,499 7,500
520605 Advertising Services 10,367 2,100 2,160 2,600
520705 Insurance Fees 470,820 601,745 601,745 608,785
520755 Contingency 0 501 501 o
520765 Membership & Professional Fees 8,048 14,212 14,212 14,200
520805 Education & Training 15,501 17,300 17,300 27,300
520905 Travel - Training Related 9,000 21,800 21,800 24,600
520910 Travel - Non-Training Related 12,975 13,700 13,700 27,900
521405 Building Maintenance Services 895,541 1,048,656 1,062,656 1,027,400
521410 Sewer Services 939,725 727,831 727,831 727,831
521415 l.and and Grounds Maintenance 3,797,800 1,304,200 1,404,900 1,404,900
521435 Water Services 3,100 800 900 0
521505 Electricity 5,144,030 4,703,899 4,703,899 4,292,659
521510 Natural Gas 106,051 125,606 125,606 120,472
521605 Data Services 62,866 63,630 63,630 209,398
521610 Voice Services 547,121 592,991 592,991 724,332
521620 Voice Equipment 2,935 11,760 11,760 10,855
521625 Voice Labor 4,379 8,643 8,643 13,762
521630 GIS Revolving Fund Services 30,036 25,791 25,791 38,858
521635 Voice Services -Wireless 0 0 0 66,381
521705 Vehicle/Equipment Rental/Lease 18,341 24,400 24,400 27,000
521715 Office Equipment Rental 69,496 67,100 67,100 80,000
521725 Other Rental 323,084 284,727 264,727 274,300
521730 Parking Space Rental 1,863 3,200 3,200 3,200
522305 Freight Charges 0 600 600 600
522430 Miscellaneous Other Services & Charges 90,585 114,974 114,974 119,800
522721 Interfund HR Client Services 398,462 478,590 479,590 521,681
522722 KRONOS Service Chargeback 29,233 24 869 24,869 27,2141
522723 Drainage Fee Service Chargeback 933,128 924, 754 924,754 920,380
522735 Interfund Communication Equipment Repair 0 32,300 18,300 30,200
522840 Interfund Permit Center Rent Chargeback 45,136 42,669 42,669 26,040
522845 Interfund Vehicle Services 1,680,332 1,756,622 1,756,622 1,845,492
Total  Other Services and Charges 25,451,566 22,952,475 23,058,274 23,541,099
560220 Vehicles 0 0 300,000 0
Total Equipment 0 0 300,000 0
551010 Non-Capital Office Furniture & Equipment 11,618 0 0 0
551015 Non-Capital Computer Equipment 0 0 50,000 0
551020 Non-Capital Communication Equipment 16,117 0 G 0
551030 Non-Capital Machinery & Equipment 14,627 0 0 0
Total  Non-Capital Equipment 42,262 0 50,000 0
532020 Transfers to Capital Projects 0 1,065,275 1,065,275 1,065,275
Total  Debt Service and Other Uses 0 1,065,275 1,065,275 1,065,275
Grand Total Expenditures 63,156,169 64,456,514 64,456,514 65,937,168
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ADMINISTRATION AND REGULATORY AFFAIRS

Department Description and Mission

The Administration and Regulatory Affairs (ARA) Department serves the citizens of the community and provides

support

to the City departiments through sound management of the City's financial activities. It implements and

monitors policies and procedures concerning the administrative, insurance management, procurement and
regulatory affairs of the City.

The department’s objectives are to:

o Demonstrate integrity, accountability, consistency, and professionalism.
Provide excellent customer service.

Emphasize strategic financial planning and performance reporting.
Maximize the effective and efficient use of public funds.

Follow directives and poelicies of City Council and City management.

Build a cohesive team based on trust, respect, and mutual support.

O 0 0CoOo

Department Short Term Goals

1.

2.
3.

Complete permit compliance exercise fo ensure payment collection for all commercial and alcohol
related businesses.

Complete staffing analysis on permitting customer service and revenue.

Update KRONOS Time and attendance to version 6.3 and continue the user training fo better manage
employees.

Department Long Term Goals

Transform Bureau of Animal Regulation and Care (BARC) into the top municipal Animal Shelter and
Adoptians Center in the United States.

Transform the 311 Service Helpline Division into the top citizen engagement center in the United
States.

Transform the taxicab industry in Houston through technology, training and economic initiatives.
Improve and streamline cilywide procurement processes.

Department Organization

Admin. and Regulatory Affairs

6500
FTEs: 208.4
Exp.: 26,011,756
i l | 1
Director’s Office Regulatory Services Adntinistrative Services Operations
650001 650003 650005 650006
FTEs: 3.0 FTEs: 44.1 FTEs: 8.0 FTEs: 89.3
Exp.: 1,092,812 Exp.: 5,205,603 Exp.: 1,111,089 Exp.: 6,864,160
| |
Payroll Services BARC
650007 650009
FTEs: 54.0 FTEs: 0.0
Exp.: 4,562,199 Exp.: 7,175,893
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Business Area Budget Summary

Fund Name General Fund
Business Area Name Administration and Regulatory Affairs
Fund No./Bus. Area No. : 1000 /6500 FY2012 FY2013 FY2013 FY2014
Actual Current Budget  Estimate Budget
Personnel Services 16,595,398 18,763,763 18,528,844 15,278,948
Supplies 166,505 160,907 166,008 117,606
Other Services and Charges 3,113,599 3,543,349 3,687,865 3,437,962
Non-Capital Equipment 1,913 3,047 88,349 1,347
Expenditures Total M & O Expenditures 19,877,415 22,471,066 22,471,066 18,835,863
Debt Service & Other Uses 5,784,439 6,329,031 6,329,031 7,175,893
Total Expenditures 25,661,854 ~ 28,800,097 28,800,097 26,011,756
Revenues 198,420,024 196,840,715 199,863,032 204,386,050
FulkTime Equivalents - Civilian 231.0 243.3 2411 208.4
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 231.0 243.3 2411 2084
Full-Time Equivalents - Overtime 0.9 0.8 0.8 1.1
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases.
Significant | © The FY2014 Budget includes transfer of Strategic Purchasing Division (SPD) to Finance with budget of $4M
Budget and 40 FTEs.
Changes " e e . :
and 0 A new cost center "Burglar Alarm Permitting” is created with a total budget of $1.6M to monitor and manage
Highlights Burglar Alarm Permitting activities, Includes revenue previously reported in the Police Department for Burglar
Alarm Permits ($7.9M} and False Alarm Penalties ($2.1M).
Administration and Regulatory Affairs
Current Budget vs Actual Expenditures
$35.00
$30.00 ] T H
$25.00 —— H 1
$20.00 )
8
= $15.00 H - -
$10.00 -
$5.00 -
$0.00
@6\ m@% GPQ’Q ‘L\Q r@\\ f@'\b‘
£ - ]

BUDGET ACTUAL

*Est.
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Business Area Performance Measures

Fund Name
Business Area Name

General Fund

Administration and Regulatory Affairs

Fund No./Bus Area No. 1000 / 6500
Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Payroll Customer Services Survey J 98% 98% 92% 98%
311 Average Speed of Answer LF.Q | 111 Seconds | 90 Seconds 96 Seconds| 90 Seconds
ARA Houston Permitting Center (HPC) Wait Time J 19.1 Minutes 15 Minutes 15 Minutes 15 Minutes
ARA HPC Customer Satisfaction Survey J 87% 98% 95% 98%
Business Process Measures
Commercial Permits [ssued QP 42,934 33,352 41,142 41,183
Burglar Permits Issued Q.P 114,391 102,459 116,844 116,908
Vehicle Inspection Performed J 7,303 5,650 5,650 5,650
Alcohol Site Survey Compiletion J 10 Days 10 Days 10 Days 10 Days
Policy Developed/Updated J 29 11 20 20
Fixed Assets Assessed J,F 759 801 775 775
People and Technology Measures
Bi-Weekly Helpdesk Training - Payroll Services J,Q N/A N/A N/A 100%
Svc Request Submitted via SmartPhone or Web LF.Q N/A N/A N/A 5%
Online Permits Processed J 480 375 300 415
Financial Measures
Expenditures Budget vs Actual Utilization F 97% 98% 100% 98%
Revenues Budget vs Actual Utilization F 101% 100% 102% 100%
ARA Revenue Administered F $210.9M $251.7M $255.6M $252.4Mi
Eliminating Payroli Correction F N/A N/A N/A 00% of Depts

Mayor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility (F)

Public Safety (P)

Quality of Life (Q)

Infrastructure (f)
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Division Summary

Fund Name :  General Fund

Business Area Name : Administration and Regulatory Affairs

Fund No./Bus Area No. : 1000/ 6500

Division
Description

FY2012 Actual

FTEs

Cost$

FY2013 Estimate

FTEs

Cost $

FY2014 Budget

FTEs

Cost $

Director's Office 650001

Executive head of Administration and Regulatory Aftairs
Department with authority over all policies, procedures,
and employees.

Regulatory Services 650003

Regulate utilities (electricity, natural gas, private water
companies). Administer ordinances related to
regulation of vehicles for hire and certain permits for
alcoholrelated businesses. Manage franchises for the
use of City rights-of-way.

Administrative Services 650005

Provide administrative services including financial
accounting, budgeting, policies and procedures,
training and asset management for Administration and
Regulatory Affairs and various City departments.

Operations 650006

Manage 311 Call Center and respond fo citizens'
questions. Organize and manage the citywide records
program. Organize, develop and supervise
revenue-generating contracts and operations. Sell
surplus city property. Provide mailroom services to 611
Walker, City Hall and City Hall Annex.

Payoll Services 650007

Manage employee services and payroll systems
processing support for all employees in the City of
Houston.

BARC 650009

BARC was moved to a Special Revenue Fund 2427 in
FY2011 The budget line item "Transfer to Special
Revenue Fund" is set up in General Fund.

4.1

36.2

85

79.5

62.8

0.0

1,107,219

3,904,877

1,039,837

5,008,671

4,705,838

6,124,885

34

394

8.1

92.8

577

0.0

1,227,742

5,027,127

994,192

6,628,132

4,805,422

6,326,031

3.0

44.1

8.0

99.3

54.0

0.0

1,082,812

5,205,603

1,111,089

6,864,160

4,562,199

7,175,893
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FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name General Fund
Business Area Name Administration and Regulatory Affairs
Fund No./Bus Area No. 1000 /6500
Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
Transferred Out 659999
City Council Administrative Support, Agenda Office, and 389 3,680,527 39.7 3,888,451 0.0 0
Special Events transferred out of ARA in FY2012. The
FY2013 Estimates reflect SPD which will be transferred
out of ARA in FY2014.
Total 231.0 25,661,854 2411 28,800,097 208.4 26,011,756
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Business Area Roster Summary

Fund Name :  General Fund
Business Area Name :  Administration and Regulatory Affairs
Fund No./Bus Area Mo. : 1000 /6500 ‘
Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change
3-1-1 TELECOMMUNICATOR 13 38.0 42.5 4.5
3-1-1 TELECOMMUNICATOR SUPERVISOR 20 3.0 4.0 1.0
ACCOUNTANT 17 1.0 0.0 (1.0)
ACCOUNTANT SUPERVISOR 24 1.0 1.0
ADMINISTRATION & REGULATORY AFFAIRS DIRECTOR 37 1.0 1.0
ADMINISTRATION MANAGER 26 8.0 8.0
ADMINISTRATIVE AIDE 10 2.0 2.0
ADMINISTRATIVE ASSISTANT 17 16.0 13.0 (3.0)
ADMINISTRATIVE ASSOCIATE 13 3.0 17.0 14.0
ADMINISTRATIVE COORDINATOR 24 3.0 3.0
ADMINISTRATIVE SPECIALIST 20 134 12.0 {1.4)
ADMINISTRATIVE SUPERVISOR 22 7.0 5.0 (2.0)
ASSISTANT DIRECTOR (EXE LEV) 32 3.0 30
CLERK 5 1.0 1.0
CONTRACT ADMINISTRATOR 22 1.0 0.0 (1.0)
CUSTOMER SERVICE MANAGER 29 1.0 1.0
CUSTOMER SERVICE REP. | 13 8.0 13.0 5.0
CUSTOMER SERVICE REP. | 15 2.5 4.0 1.5
CUSTOMER SERVICE REP. Hl 16 2.0 1.0 (1.0)
CUSTOMER SERVICE SECTION CHIEF 22 2.0 1.0 (1.0)
CUSTOMER SERVICE SUPERVISOR 18 1.0 1.0
DATA ENTRY OPERATOR 8 1.0 0.0 (1.0}
DERPUTY ASSISTANT DIRECTOR (EXE LEV) 30 4.0 1.0 (3.0
DEPUTY DIRECTOR (EXE LEV) 34 2.0 1.0 {1.0)
DIVISION MANAGER 29 9.0 8.0 (1.0)
EXECUTIVE STAFF ANALYST (EXE LEV) 30 0.0 1.0 1.0
FINANCIAL ANALYST il 21 1.0 0.0 {(1.0)
FINANCIAL ANALYST IV 25 0.0 1.0 1.0
FIXED ASSET SPECIALIST 13 1.0 1.0
HEARING OFFICER 27 1.0 1.0
HUMAN RESOURCES SPECIALIST 17 4.0 3.0 (1.0)
INVENTORY MANAGEMENT CLERK 9 1.0 1.0
INVENTORY MANAGEMENT SUPERVISOR 17 1.0 1.0
MANAGEMENT ANALYST | 15 1.0 0.0 (1.0
MANAGEMENT ANALYST 1] 18 1.0 1.0
MANAGEMENT ANALYST 11 21 1.7 1.0 0.7)
MANAGEMENT ANALYST iV 25 4.0 3.0 (1.0
OFFICE SUPERVISOR 17 2.0 2.0
PAYROLL CLERK g 3.0 0.0 (3.0
PROCUREMENT SPECIALIST 24 4.0 0.0 (4.0
PURCHASING MANAGER 27 4.0 0.0 (4.0)
RECORDS ADMINISTRATOR 23 1.0 1.0
REGULATORY INVESTIGATCR 11 4.5 4.0 (0.5)
REGULATORY SUPERVISOR 20 1.5 1.0 (0.5)
SENIOR 3-1-1 TELECOMMUNICATOR 15 19.0 17.0 (2.0)
SENIOR ACCOUNT CLERK 13 1.0 1.0
SENIOR ACCOUNTANT 20 2.0 3.0 1.0
SENIOR BUYER 22 3.0 0.0 (3.0}
SENIOR CLERK 8 2.0 2.0
SENJOR CUSTOMER SERVICE CASHIER 13 1.0 1.0
SENIOR OFFICE ASSISTANT 12 1.0 0.0 (1.0}
SENIOR PAYROLL CLERK 13 11.0 0.0 (11.0)
SENIOR PROCUREMENT SPECIALIST 27 11.0 0.0 (11.0)
SENIOR REGULATORY INVESTIGATOR 14 7.8 7.0 (0.8)
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name :  General Fund
Business Area Name : Administration and Regulatory Affairs
Fund No./Bus Area No. : 1000/8500

Pay FY2013 Current FY2014

Job Description Grade Budget FTE Budget FTE Change
SENIOR STAFF ANALYST 28 8.0 7.0 (1.0)
STAFF ANALYST 26 8.0 3.0 (5.0)
SYSTEMS CONSULTANT 26 1.0 1.0
TRAINER 17 2.0 2.0
TRAINING ADMINISTRATOR 24 1.0 1.0
Total FTEs 249.4 210.5 (38.9)
Less adjustment for Civilian Vacancy Factor 6.1 2.1 (4.0)
Full-Time Equivalents 243.3 208.4 T (34.9)
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Business Area Revenue Summary

Fund Name

Business Area Name

General Fund

Administration and Regulatory Affairs

Fund No./Bus Area No. 1000 /6500
Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
6500020001 ARA -SPD
452030 Miscellaneous Revenue 30,000 30,000 0
6500030001 ARA - Transportation
421220 School Bus Licenses & Permits 37,214 37,214 37,522
421230 Taxicab Licenses & Permits 1,280,052 1,280,052 1,311,027
421570 Limousine Permits 723,322 800,000 805,328
421580 Charter Bus Permits 181,236 181,236 140,564
421600 Jitney Permit & Inspection Fees 7,243 5,743 4,345
421610 Low Speed Shuttle Permit/inspection Fees 4,373 o 0
421620 Pedicab Permits & Inspection Fees 14,918 12,000 9,219
421830 Administrative Fee - Licenses & Permits 155,110 155,110 163,910
424110 Other Interfund Services 16,800 16,800 1]
426240 Limousine Inspection Fees 73,286 130,000 83,926
428080 Returned Check Charges 288 288 0
434510 Prior Year Revenue 0 1,136 1]
Total ARA - Transportation 2,493,842 2,619,579 2,555,841
6500030002 ARA - Franchise Administration
416010 Electricity Franchise Tax 102,196,852 102,196,852 99,026,351
417010 Telephone Franchise Tax 44 606,000 45,075,000 44,622,526
418010 Natural Gas Franchise Tax 19,194,072 19,194,072 16,492,054
418010 Cable TV Franchise Tax 18,439,200 19,718,482 20,500,000
419040 Solid Waste Hauler Franichise Fee 5,674,000 6,000,000 6,250,000
419050 Spur Track Franchise Fee 20,426 20,426 20,426
419070 Fiber Optics Franchise Fee 41,100 41,673 41,700
419090 Telecomm Franchise Fees - Prior Year 0 138,353 0
419120 Solid Waste Franchise Fees-Prior Year 0 13,401 0
421590 Right-of-way Permits 324 974 324,974 306,477
452020 Recoveries & Refunds 0 8,170 0
Tofal ARA - Franchise Administration 190,496,624 192,731,403 187,259,534
6500030003 ARA - Commercial Permitting
421100 Occupation Licenses 204,573 205,558 205,558
421110 Sexually Oriented Business Permits 36,713 36,713 47,724
421130 Decals for Coin-Ope.Amusement Machines 289,999 376,673 376,673
421140 Dance Licenses 91,254 65,000 78,487
421150 Liguor Licenses 1,406,574 1,653,365 1,553,365
421280 Other Licenses & Permits 171,873 210,000 225,847
421630 Administrative Fee - Licenses & Permits 634,058 634,890 58,309
426330 Miscellaneous Copies Fees 132 68 28
428080 Retumed Check Charges 168 168 o
428080 Miscellaneous Fines & Forfeitures 0 136,935 0
Total ARA - Commercial Permitting 2,835,344 3,219,370 2,545,991
6500030005 ARA - Burglar Alarm Permitting
421170 Burglar Alarm Permits 0 0 7,900,000
421630 Administrative Fee - Licenses & Permits 0 0 576,635
428050 False Alarm Penalties o 0 2,100,000
Total ARA - Burgiar Alarm Permitting 0 0 10,576,635

6500070001 ARA - Payroll Services
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Business Area Revenue Summary

Fund Name General Fund
Business Area Name

Administration and Regulatory Affairs

Fund No./Bus Area No. 1000 / 6500
Commit FY2013 FY2013 FY2014
Item Description Current Budget Estimate Budget
424080 Interfund Payroli Services 553,906 564,305 671,673
428290 Other Service Charges 101,000 95,000 101,000
Total ARA - Payroll Services 654,905 659,305 772,673
6500070007 ARA - Asset Disposition/PDMO
434205 Sale of Scrap Metai 30,000 30,000 2,000
434225 Sale of Non-Capital Equip. & Merchandise 300,000 300,000 300,000
Total ARA - Asset Disposition/PDMO 330,000 330,000 302,000
6500080003 ARA -3-11
424040 Interfund 311 0 373,375 373,376
Total Administration and Regulatory Affairs 196,840,715 199,963,032 204,386,050
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Business Area Expendifure Summary

Fund Name
Business Area Name
Fund No./Bus. Area No.

General Fund
Administration and Regulatory Affairs

1000/ 6500

Commit o FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 11,349,754 12,364,921 12,063,975 9,802,819
500030 Salary Part Time - Civilian 73,566 338,256 412,599 412,580
500060 Overtime - Civilian 45,828 39,886 38,503 63,466
500090 Premium Pay - Civilian 4073 5,000 9,664 5,000
500110 Bilingual Pay - Civilian 36,590 46,966 43,800 50,593
500210 Pay for Performance-Municipal 0] 0 0 25,698
500250 HOPE Union Business Usage 7,789 0 5,105 0
501050 Employee Awards 0 6,500 6,500 6,500
501070 Pension - Civilian 2,195,908 2,646,092 2,683,922 2,224,253
501120 Termination Pay - Civilian 100,107 0 85,808 10,000
502010 FICA - Civilian 857,838 967,714 944,719 785,320
503010 HMealth Ins-Act Civilian 1,649,201 1,962,876 1,923,341 1,762,641
503015 Basic Life insurance - Active Civilian 6,940 7.275 7,077 7,525
503060 Long Term Disability-Civilian 18,289 20,553 19,165 16,652
503080 Workers Compensation-Civilian-Admin 44 539 60,122 62,685 50,070
503100 Workers Compensation-Civilian-Claim 63,929 39,018 72,307 19,500
504030 Unemployment Claims - Administration 140,346 258,584 258,584 36,331
Total  Personnel Services 16,595,398 18,763,763 18,528,844 15,278,948
511010 Chemical Gases & Special Fluids 33 o} 0 0
511030 Mechanical Hardware & Parts 398 0 0 0
511040 Audiovisual Supplies 0 9,000 9,000 0]
511045 Computer Supplies 28,132 10,004 10,094 5,569
511050 Paper & Printing Supplies 2,482 5,534 5,534 6,434
511055 Publications & Printed Materials 2,257 1,800 2,530 1,260
5110860 Postage 15,888 20,700 20,700 20,700
511070 Miscellaneous Office Supplies 64,943 66,471 66,471 43,421
511110 Fuel 9,634 17,234 17,234 17,234
511115 Vehicle Repair & Maintenance Supplies 3,038 1,950 1,950 1,950
511120 Clothing 12,278 4,780 4,780 4,780
511125 Food Supplies 2,627 1,000 1,000 1,480
511145 Small Tools & Minor Equipment 93 0 0 ]
511150 Miscellaneous Parts & Supplies 24,802 22,344 286,715 14,778
Total  Supplies 166,505 160,907 166,008 117,606
520100 Temporary Personnel Services 157,162 104,046 181,120 131,284
520102 Security Services 4,922 9,600 9,600 9,600
520105 Accounting & Auditing Services 1,150,062 1,228,818 1,301,667 1,298,818
520107 Computer Info/Contr 48,247 0 2,486 0
520108 Information Resource Services 47,802 0 2 0
520109 Medical Dental & Laboratory Services 2,278 400 989 400
520110 Management Consulting Services 62,611 41,731 41,731 21,731
520112 Banking Services 0 100,000 108,000 100,000
520114 Miscellaneous Support Services 33127 55,250 35,250 31,860
520119 Computer Equipment/Software Maintenance 124,225 253,735 257,735 215,232
520121 T Application Sves 69,821 209,612 208,612 217,446
520122 Office Equipment Services 27 450 450 0
520123 Vehicle & Motor Equipment Services 10,561 21,654 21,654 21,654
520124 Other Equipment Services 0 0 206 0
520126 Construction Site Work Services (2,522) 3,150 3,150 1,080
520141 Engineering Services 0 0 606 0
520250 CIP Expense 2,522 0 0 0
520510 Mail/Delivery Services 167 670 670 690
520515 Print Shop Services 27,962 16,239 32,139 10,054
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name

Business Area Name

General Fund .
Administration and Regulatory Affairs

Fund No./Bus. Area No. 1000 / 6500
Commit FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
520520 Printing & Reproduction Services 4,407 15,390 15,390 13,590
520805 Advertising Services 39,959 57,172 57,952 180
520705 Insurance Fees 5,150 16,590 16,590 15,977
520725 Assessments - Other Governments 0 0 0 4,200
520765 Membership & Professional Fees 8,279 8,597 8,623 7,147
520805 Education & Training 38,548 32,267 30,115 28,114
520905 Travel - Training Related 22,756 19,104 23674 16,604
520910 Travel - Non-Training Related 1,691 7,970 12,970 7,970
521405 Building Maintenance Services 13,485 0 436 o
521605 Data Services 78,563 130,868 130,868 96,313
521610 Voice Services 305,036 346,250 346,250 275,376
521620 Voice Equipment 0 10,122 10,122 8,074
521625 Voice Labor 1,094 7,488 7,488 10,236
521630 GIS Revolving Fund Services 19,530 16,547 16,547 18,507
521635 Voice Services -Wireless 0 0 0 102,790
521705 Vehicle/Equipment Rental/Lease 0 0 ¢ 2,879
521715 Office Equipment Rental 69,470 71,445 71,445 71,445
521730 Parking Space Rental 120,933 131,696 131,696 85,098
521731 Hobby Parking Space Rental 0 0 0 56,600
521905 Legal Services 2,250 0 0 0
522430 Miscellaneous Other Services & Charges 60,555 73,228 48,228 24,928
522435 Interest Charges Past Due Accounts 0 0] 44 0
522720 Interfund Payroll Services (7,782) 0 0 0
522721 Interfund HR Client Services 216,419 183,222 183,222 174,375
522722 KRONOS Service Chargeback 11,736 9,401 9,401 8,969
522730 Interfund Engineering Services 0 630 630 0
522840 Interfund Permit Center Rent Chargeback 362,546 359,107 359,107 348,741
Total  Other Services and Charges 3,113,599 3,543,349 3,687,865 3,437,962
551015 Non-Capital Computer Equipment 0 3,047 88,349 1,347
551025 Non-Capital Scientific/Medical Equipment 1,913 0 0 0
Total Non-Capital Equipment 1,913 3,047 88,349 1,347
532015 Transfers to Convention & Entertainment (337,110) 0 0 0
532025 Transfers to Special Revenues 6,121,549 6,329,031 6,329,031 7,175,893
Total  Debt Service and Other Uses 5,784,439 6,329,031 6,329,031 7,175,893
Grand Total Expenditures 25,661,854 28,800,087 28,800,097 26,011,756

vl - 12



FISCAL YEAR 2014 BUDGET

. ) -
THAL L 7%
» N e - A
¥ “.\w%““ [ LRERY """"Mrm“ ;
\ 1y
{ iy
if 5

it

f

» -

»

AR LT B gy

“ oy
e h,.,,”'” - gl ‘:‘:
o i tglis /) L
{’ SNy 4 [ [
Lr A AR D
- ar : : : M ” E

Vi-13



FiSCAL YEAR 2014 BUDGET

CITY CONTROLLER

Department Description and Mission

The mission of the Office of the City Controller is to protect the financial integrity of Houston's City government
by:

0 Accurately and timely reporting on the City’s current financial condition.

o Assessing the City’s future financial condition with accurate forecasts of projected reverues
and expenses.

Certifying to City Council that funds are available for all appropriations and commitments of
funds and keeping accurate books of account to reflect these commitments.

Cerlifying that vendors with City contracts are not delinguent on City taxes.

Auditing the financial activities of the City departments.

Ensuring that every City dollar is fully and wisely invested at all times.

Serving as the financial voice for City government, informing the citizens about important
financial issues,

Q

OQ oo

Bepartment Short Term Goals:

0 Increase transparency of government spending.

¢ Automate the City's Comprehensive Annuai Financial Repori.

o Retain AAA rating from Standard and Poor's for the City's Investment Porifolio.
o Work to implement paperless approval of City's invoices.

Department Long Term Goals:

o Resume expansion of the Audit Division.

o Successfully pass a peer review process for the Audit Division.
o Complete paperless workflow system for financial data.

Department Organization

Office of the City Controller

6000
FTESs: 67.1
Exp.: 8,397,862
I I | |
Executive Financial Reporting Audit Treasury
600001 600002 600003 600004
FTEs: 6.7 FTEs: 12.5 FTEs: 12.5 FTEs: 8.6
Exp.: 976,489 Exp.: 1,327,181 Exp.: 1,763,669 Exp.: 1,315,045
| |
Operations & Technical Services Administration
600005 600007
FTEs: 22,0 FTEs: 4.8
Exp.: 2,256,544 Exp.: 758,054
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FISCAL YEAR 2014 BUDGET

Business Area Budget Summary

General Fund
City Controller

Fund Name
Business Area Name

Fund No./Bus. Area No. : 1000 /6000 FYao2 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 6,206,735 6,761,706 6,761,706 7,003,715
Supplies 74,009 100,104 100,104 148,362
Other Services and Charges 664,067 1,029,730 1,028,730 1,245,785
Expenditures Total M & O Expenditures 6,944 811 7,891,540 7,891,540 8,397,862
Debt Service & Other Uses 0 0 0] 0
Total Expenditures 6,944,811 7,891,540 7,891,540 8,397,862
Revenues 74,527 0 Q 0
FulkTime Equivalents - Civilian 66.2 65.6 65.6 67.1
Fuil-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing FultTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 66.2 65.8 65.6 67.1
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases.
Significant | © The FY2014 Budget provides funding for the continuation of current service levels.
Budget
Changges o Provides funding for the A-133 Audit as it relates to performing audit testing on all 14 Grant Programs subject to
and the Single Audit portion of the annual CAFR preparation.
Highlights - . —_— .
o Adds two (2) FTESs for auditing the financial activities of the City.
City Controller
Current Budget vs Actual Expenditures
$10.00
$8.00 — ]
$6.00 — ) ] ] — —
8
2 $4.00 | — |
$2.00 [~ — —
$0.00

& o Q A

£ ~ Ly

0y ey e P
(] E

BUDGET ACTUAL

*Est.
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FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name
Business Area Name

General Fund
City Controlier

Fund No./Bus Area No. : 1000/6000
Customer Measures Priorities Fy2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Business Process Measures
Planned projects F N/A 18 18 18
Published reports F N/A 9 9 9
People and Technology Measures
Financial Measures
Expenditures Budget vs Actual Utilization F 100% 98% 100% 98%
Revenues Budget vs Actual Utilization F N/A NIA N/A N/A

Mavyor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility (F}

Public Safety (P)

Quality of Life (Q)

Infrastructure (1)
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Division Summary

Fund Name :  General Fund
Business Area Name : City Controller
Fund No./Bus Area No. : 1000/6000

Division
Description

FY2012 Actual

FTEs

Cost §

FY2013 Estimate

FTEs

Cost$

FY2014 Budget

FTEs

Cost $

Executive 600001

Set policy for the City Controller's Office, serve as the
independent financial voice for the City of Houston, and
provide the communication link between the office and
the public.

Financial Reporting 600002

Provide timely and accurate monthly financial reports
and prepare the Comprehensive Annual Financial
Report (CAFR).

Audit 600003

Provide the Mayor, City Council and department
management with independent analyses, assurances
and recommendations concerning the adequacy and
effectiveness of the City's internal control structure.
Respond to Fraud Hotline.

Treasury 600004

Manage all investments of City funds except pension
and trust funds. Oversee all debt operations, revolving
credit agreements and letters of credit, new debt
issuances and refinancing of existing debt.

Operations & Technical Services 600005

Review/approve financial transactions relating to
disbursements/payroll maintain archive records of City
fransactions; perform bank reconcilation; coordinate tax
review of City vendors, Certify funds for Council Action.
Process unclaimed property.

7.0

1341

8.1

23.4

834,644

1,271,475

1,358,013

909,524

2,061,120

6.6

12.3

10.0

8.5

22.5

956,245

1,318,076

1,641,244

1,241,153

2,160,501

6.7

12,5

12.5

8.6

22,0

976,469

1,327,181

1,763,669

1,315,945

2,256,544

Vi - 17




FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name General Fund
Business Area Name City Controller
Fund No./Bus Area No. 1000 / 6000
Division FYZ2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$

600007

Provide the Office of the City Controller with services in
human resources, budget, purchasing and
administrative processes fo maximize staff productivity.

Administration

Total

3.0 510,038

57 574,321

4.8 758,054

66.2 6,844,811

65.6 7,891,540

67.1 8,397,862
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name :  General Fund
Business Area Name :  City Controller
Fund No./Bus Area No. : 1000/ 6000

Pay FY2013 Current  FY2014

Job Description Grade Budget FTE  Budget FTE Change

ACCOUNTANT SUPERVISOR 24 1.0 1.0
ADMINISTRATION MANAGER 26 1.0 1.0
ADMINISTRATION MANAGER (EXE LEV) 26 1.0 1.0
ADMINISTRATIVE ASSISTANT 17 8.0 8.0
ADMINISTRATIVE ASSOCIATE 13 1.0 2.0 1.0
ADMINISTRATIVE COORDINATOR 24 20 2.0
ADMINISTRATIVE SPECIALIST 20 2.0 3.0 1.0
ADMINISTRATIVE SPECIALIST (EXE LEV) 20 1.0 1.0
ADMINISTRATIVE SUPERVISOR 22 2.0 2.0
ASSISTANT CITY AUDITOR | 14 0.0 1.0 1.0
ASSISTANT CITY AUDITOR 11| 25 4.0 4.0
ASSISTANT CITY AUDITOR IV 27 4.0 4.0
ASSISTANT CITY AUDITOR V 29 2.0 2.0
ASSISTANT CITY CONTROLLER | 13 0.0 1.0 1.0
ASSISTANT CITY CONTROLLER I 19 2.0 2.0
ASSISTANT CITY CONTROLLER Il 25 5.0 4.0 (1.0)
ASSISTANT CITY CONTROLLER IV 27 5.0 5.0
ASSISTANT CITY CONTROLLER V 29 2.0 3.0 1.0
CITY AUDITOR (EXE LEV) 34 1.0 1.0
CITY CONTROLLER 1.0 1.0
DEPUTY CITY CONTROLLER (EXE LEV) 36 4.0 4.0
DEPUTY DIRECTOR-CONTROLLER'S OFFICE (EXE LEV) 31 3.0 20 (1.0)
LAN SPECIALIST 26 0.0 1.0 1.0
MANAGEMENT ANALYST IV 25 2.0 2.0
SENIOR ACCOUNT CLERK 13 2.0 1.0 (1.0)
SENIOR MICROCOMPUTER ANALYST 23 1.0 0.0 (1.0)
SENIOR STAFF ANALYST (EXE LEV) 28 2.0 2.0
SENIOR TREASURY ANALYST 28 2.0 3.0 1.0
STAFF ANALYST (EXE LEV) 26 1.0 1.0
STUDENT INTERN I 10 0.0 1.0 1.0
SYSTEMS SUPPORT ANALYST Il 22 1.0 0.0 (1.0)
SYSTEMS SUPPORT ANALYST IV 25 1.0 20 1.0
TREASURY ANALYST 21 2.0 1.0 {1.0)
TREASURY MANAGER 30 1.0 1.0
Total FTEs 67.0 70.0 3.0
Less adjustment for Civilian Vacancy Factor 1.4 2.9 1.5
Full-Time Equivalents 65.6 67.1 1.5
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Business Area Expenditure Summary

Fund Name : General Fund
Business Area Name : City Controller
Fund No./Bus, Area No. : 1000 /6000

Commit FY2012 FY2013 FY2013 FY2014
Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 4,450,276 4,702,699 4,702,699 4,847,643
500030 Salary Part Time - Civilian 615 12,779 12,779 63,568
500060 Overtime - Civilian 798 v 0 0
500110 Bilingual Pay - Civilian 1,810 1,820 1,820 1,820
501070 Pension - Civilian 845,390 1,015,347 1,015,347 1,099,928
501120 Termination Pay - Civilian 25,264 86,889 86,889 20,000
501160 Vehicle Allowance - Civilian 4,216 4,200 4,200 4,200
502010 FICA - Civilian 341,276 356,769 356,769 361,826
503010 Health Ins-Act Civilian 468,301 551,421 551,421 575,024
503015 Basic Life Insurance - Active Civilian 2,632 2,832 2,632 3,739
503060 Long Term Disability-Civifian 5,036 5,578 5,578 5,535
503090 Workers Compensation-Civilian-Admin 12,5632 15,678 16,678 16,037
503100 Workers Compensation-Civilian-Claim 105 1,580 1,580 1,580
504030 Unemployment Claims - Administration 48,483 4,314 4,314 2,515
Total Personnel Services 6,206,735 6,761,706 6,761,706 7,003,715
511045 Computer Supplies 3,040 32,735 32,735 65,512
5110560 Paper & Printing Supplies 6,879 2,875 2,875 3,500
511055 Publications & Printed Materials 2,059 3,000 3,000 3,600
511080 Postage 29,846 32,000 32,000 35,000
511070 Miscellaneous Office Supplies 25,158 26,011 26,011 32,250
511150 Miscellaneous Parts & Supplies 7.026 3,483 3,483 8,500
Total Supplies 74,009 100,104 100,104 o 148,362
520100 Temporary Personnel Services 0 16,000 16,000 36,500
520105 Accounting & Auditing Services 172,525 - 325516 325516 432,000
520108 Information Resource Services 75,288 80,000 80,000 85,000
520109 Medical Dental & Laboratory Services 95 200 200 200
520112 Banking Services 78,500 150,000 150,000 160,000
520114 Miscellaneous Support Services 25,852 18,000 18,000 15,000
520119 Computer Equipment/Software Maintenance 42,132 100,041 100,041 82,000
520120 Communications Equipment Services 0 6,000 6,000 6,000
520121 IT Application Svcs 21,683 41,820 41,820 88,117
520123 Vehicle & Motor Equipment Services 225 0 0 0
520510 Mail/Delivery Services 32 2,050 2,050 2,200
520515 Print Shop Services 4,298 4,473 4473 5473
520520 Printing & Reproduction Setvices 8,826 16,100 16,100 21,100
520705 Insurance Fees 423 932 Q32 1,025
520765 Membership & Professional Fees 6,731 8,865 8,865 8,865
520805 Education & Training 16,475 20,000 20,000 21,500
520805 Travel - Training Related 24,072 15,500 15,500 26,000
520910 Travel - Non-Training Related 5,642 3,500 3,500 3,500
521605 Data Services 14,401 17,675 17,6875 27,849
521610 Voice Services 22,641 26,011 26,011 29,617
521620 Voice Equipment 0 1,895 1,895 1,750
521625 Voice Labor 15 1,393 1,383 2,218
521630 GIS Revolving Fund Services 2,512 2,602 2,602 3,319
521635 Voice Services -Wireless 0] 0 0 4,105
521715 Office Equipment Rental 17,962 27,000 27,000 27,000
521720 Computer Equipment Rental 28,955 26,000 26,000 26,000
521725 Other Rental 1,188 1,300 1,300 1,300
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Business Area Expenditure Summary

Fund Name : General Fund
Business Area Name :  City Controller
Fund No./Bus. Area No. : 1000 /6000

Commit L FY2012 FY2013 FY2013 FY2014
item Description Actual Current Budget Estimate Budget
521730 Parking Space Renial 41,348 48,377 48,377 48,377
522305 Freight Charges 125 0 0 0
522430 Miscellaneous Cther Services & Charges 8,405 18,598 18,598 24,098
522721 Interfund HR Client Services 40,046 47,448 47 448 52,889
522722 KROMNOS Service Chargeback 2,670 2,434 2,434 2,783
Total Other Services and Charges 664,067 1,029,730 1,029,730 1,245,785
Grand Total Expenditures 6,944,811 7,881,540 7,891,540 8,397,862
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CITY COUNCIL

Department Description and Mission

There are sixteen Council Members who represent eleven geographical districts and five at-large positions.

The Houston City Councll serves as the legislative body with power to enact all ordinances and resolutions.
The Members of Council jointly determine policy and initiate legislation. The City Council convenes twice
weekly to administer duties set forth by the City Charter.

The Council Members respond to several thousand constituents' calls and letiers weekly, hold community

meetings, and attend civic organization meetings.
administrative support function for City Councit.

Department Organization

The Administrative Office of City Council provides the

City Council
5500
FTEs: 83.2
Exp.: 6,613,136
P | ~ ] | i
District A — Brown District B — Davis ) 4 District C - Cohen ) [ District D — Adams )
5500010001 5500010002 5500010003 5500010004
FTEs: s B FTEs: 6.4 FTEs: 5.8 FTEs: 4.9
Exp.: 413,321 Exp.: 413,32 - R Exp.: ,
| EBxp ) kxp 3,3 1) kEXP 413 321) 9 Xp 413 321)
1 I | \ |
(" District E - Martin ) District F — Hoang ) | [  District G - Pennington \ { District H — Gonzalez )
5500010005 5500010006 5500010007 5500010008
FTEs: 5.0 FTEs: 5.0 FTEs: 4.8 FTEs: 5.0
. . . 413,321 . R
\\Exp 413,321j \Exp 413,321 y. \Exp 3.3 ) \Exp 413,321 J
i | | |
(" District | - Rodriguez ) District J — Laster (" District kK- Green ) Position 1— Costefio )
5500010009 5500010017 5500010018 5500010010
FTEs: 5.0 FTEs: 5.7 FTEs: 5.8 FTEs: 4.0
Exp.: 413,321 Exp.: 413,321 Exp.: 13, .. 413,
G ) Xp | Exp 413321 | | Exp 13 321)
i I i i
Position 2 — Burks Position 3 ~ Noriega Position 4 — Bradford ) Position § — Christie
. 5500010011 5500010012 5500010013 5500010014
FTEs: 5.0 FTEs: 5.0 FTEs: 5.1 FTEs: 4.8
Exp.: 413,321 Exp.. 413,321 Exp.: 413’321) Exp.: 413,321
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Business Area Budget Summary

Fund Name

General Fund

Business Area Name City Council
Fund No./Bus. Area No. : 10600/5500 FYzo12 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 5,176,412 6,084,526 6,075,411 6,065,094
Supplies 73,043 50,602 58,532 64,146
Other Services and Charges 228,508 214,646 218,105 483,896
Non-Capital Equipment 0 2,274 0 0
Expenditures Total M & O Expenditures 5,477,963 6,352,048 6,352,048 6,613,136
Debt Service & Other Uses 0 0 0 0
Total Expenditures 5,477,963 6,352,048 6,352,048 6,613,136
Revenues 0 0 0 0
FulkTime Equivalents - Civilian 74.6 75.9 76.0 83.2
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Ful-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 74.6 75.9 76.0 83.2
FulkTime Equivalents - Overtime 0.0 0.0 0.0 0.0
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3%
pay increases.
Significant
Budget
Changes
and
Highlights
City Council
Current Budget vs Actuai Expenditures
$7.00
$8.00
$5.00 ] ]
5400 | |
8
B $3.00 M
$2.00 ||
$1.00 H
$0.00
< &

&
BUDGET ACTUAL

*Est.
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Division Summary

Fund Name
Business Area Name

Fund No./Bus Area No.

General Fund
City Council
1000 / 5500

Division

Description

FY2012 Actual
FTEs Cost$

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

City Council

550001

Serve as a legislative body with power to enact all
ordinances and resolutions. The Council Members
determine policy, initiate legislation and administer
duties set forth in the City Charter.

Total

74.6 5,477,963

76.0 6,352,048

83.2 6,613,136

746 5,477,963

76.0 6,352,048

83.2 6,613,136
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Business Area Roster Summary

Fund Name :  General Fund
Business Area Name : City Council
Fund No./Bus Area No. :  1000/5500

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

COUNCIL ADMINISTRATIVE ASSISTANT (EXE LEV) 20 18.0 17.0 {1.0)
COUNCIL INTERN (EXE LEV) 8 8.3 4.4 (3.9
COUNCIL MEMBER 16.0 16.0
COUNCIL RESEARCH ASSISTANT (EXE LEV) 23 16.5 15.0 (1.5)
COUNCIL SECRETARY (EXE LEV) 15 12.8 13.3 0.5
SENIOR COUNCIL AIDE (EXE LEV) 28 17.0 17.0
STUDENT INTERN | 4 0.4 0.5 0.1
Total FTEs 89.0 83.2 (5.8}
Less adjustment for Civilian Vacancy Factor 13.1 0.0 (13.1
Full-Time Equivalents 75.9 83.2 713

VI - 25



FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name General Fund
Business Area Name City Council
Fund No./Bus. Area No. @ 1000/5500
Commit o FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 3,540,235 3,895,485 3,828,491 3,899,118
500030 Salary Part Time - Civilian 258,834 460,477 558,423 448,287
500060 Overtime - Civilian 469 48 0 o
500110 Bilingual Pay - Civilian 7,609 7,830 7,230 5,423
500180 Temporary Employees 3,108 0] 0 0
501070 Pension - Civilian 671,027 844,643 819,302 884,708
501160 Vehicle Allowance - Civilian 64,196 67,456 67,456 67,456
502010 FICA - Civilian 290,727 336,904 336,153 332,994
502020 FICA - Classified (548) 0 0 0
503010 Health Ins-Act Civilian 320,551 442 235 429,721 399,386
503015 Basic Life Insurance - Active Civilian 1,981 2,405 2,332 3,076
503020 Health Ins.Act-Classified (2,30 0 0 0
503060 Long Term Disability-Civilian 4,670 5,099 4,930 4,675
503090 Workers Compensation-Civilian-Admin 15,853 21,844 21,373 19,971
Total  Personnel Services 5,176,412 6,084,526 6,075,411 6,065,094
511045 Computer Supplies 4,583 783 850 5,000
511050 Paper & Printing Supplies 406 2,199 6,425 1,155
511055 Publications & Printed Materials 3,806 11,468 16,312 4,900
511060 Postage 2,324 5,468 6,528 2,730
511070 Miscellaneous Office Supplies 57,828 25,094 23,567 46,445
511120 Clothing 1,537 940 0] 500
511125 Food Supplies 606 0 o 0
511150 Miscellaneous Parts & Supplies 1,943 4,650 4,850 4,000
Total  Supplies 73,043 50,602 58,532 64,731
520107 Computer info/Contr 1,875 8,278 5,332 13,200
520109 Medical Dental & Laboratory Services 1,490 191 0 158
520110 Management Consulting Services 0 59 v, 0
520119 Computer Equipment/Software Maintenance (49) v 0 0
520120 Communications Equipment Services 0 1,329 0 1,326
520121 T Application Sves 2,688 7,485 7,485 46,916
520124 Other Equipment Services 0 17 0 0
520515 Print Shop Services 26,930 10,783 10,930 10,200
520520 Printing & Reproduction Services 23,823 11,198 11,115 10,750
520605 Advertising Services 4,224 1,288 1,000 0
520755 Contingency 12,650 0 0 140,602
520765 Membership & Professional Fees 935 250 350 2,800
520805 Education & Training 20,305 8,280 13,646 10,200
520905 Travel - Training Related 29,095 15,933 18,900 45,070
520910 Travel - Non-Training Related 28,670 32,370 32,313 52,829
521605 Data Services 20,961 34,373 34,373 64,630
521610 Voice Services 32,556 56,066 56,066 35,556
521615 Radio Communications 4,300 0 0 0
521620 Voice Equipment 569 5,516 5,516 5,424
521625 Voice Lahor 340 4,054 4,054 6,880
521630 GIS Revolving Fund Services 2,646 3,136 3,138 4,496
521835 Voice Services -Wireless 0 0 0 22,834
521715 Office Equipment Rental 7,984 6,002 5,852 5,952
521725 Other Rental 350 0 0 0
522430 Miscellaneous Other Services & Charges 5,132 4,785 4,785 0
522722 KRONOS Service Chargeback 3,024 3,162 3,152 3,488
Total  Other Services and Charges 228,508 214,646 218,105 483,311
551010 Non-Capital Office Furniture & Equipment 0 2,274 0 0
Total  Non-Capital Equipment 0 2,274 0 0
Grand Total Expenditures 5,477,963 6,352,048 6,352,048 6,613,136
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CITY SECRETARY
Department Description and Mission
The Office of the City Secretary is responsible for recording the minutes of City Council meetings and

maintaining all official City records. The activities of the City Secrefary include: preparing the Council meeting

agenda, administering City elections, receiving vendor bid proposals, and processing Council motions,
resolutions, and ordinances.

Department Organization

City Secretary
75001
FTEs: 12.0
Exp.: 861,580
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Business Area Budget Summary

Fund Name

Generat Fund

Business Area Name City Secretary
Fund No./Bus. Area No. : 1000/ 7500 FY2012 FY2013 FY2013 FY2014
Actual Current Budget  Estimate Budget
Personnel Services 631,717 682,248 677,813 712,558
Supplies 11,416 24,845 24,808 18,500
Other Services and Charges 86,460 129,342 133,816 130,522
Expenditures Total M & O Expenditures 729,693 836,435 836,435 861,580
Debt Service & Other Uses 0 0 0 0
Total Expenditures 729,593 836,435 836,435 861,580
Revenues 14,493 3,000 13,541 15,000
Full-Time Equivalents - Civilian 10.9 12.4 12.4 12.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 10.9 12.4 12.4 12.0
FultTime Equivalents - Overtime 0.0 0.0 0.0 0.0
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees
3% pay increases.
Significant
Budget
Changes
and
Highlights
City Secretary
Current Budget vs Actual Expenditures
$1,00
$0.80 [ —
$0.60 [
8
s $0.40 — |
$0.20 [~ — e
$0.00

[ ]
BUDGET ACTUAL

*Est.
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Business Area Performance Measures

Fund Name
Business Area Name

General Fund
City Secrefary

Fund No./Bus Area No. 1000 / 7500
Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Business Process Measures
People and Technology Measures
Financial Measures
Expenditures Budget vs Actual Utilization F 91% 98% 100% 98%
Revenues Budget vs Actual Utilization F 483% 100% 451% 100%

Mayor's Five Priorities: Jobs and Sustainable Development (J)
Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

Infrastructure (1)
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Division Summary

Fund Name General Fund
Business Area Name City Secretary
Fund No./Bus Area No. 1600 7 7500
Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
CSC - City Secretary 750001
The official custodian of the proceedings of City 10.9 728,593 124 836,435 12.0 861,580

Counsel meetings; prepare weekly agenda. Prepare
minutes and motions in final form, process ordinances
and resolutions and receive vendor bid proposals.

Total

10.9 729,593

12.4 836,435

12.0 861,580
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Business Area Roster Summary

Fund Name : General Fund
Business Area Name : City Secretary
Fund No./Bus Area No, : 1000/7500

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

ADMINISTRATIVE ASSISTANT 17 1.0 1.0
ADMINISTRATIVE ASSOCIATE 13 3.0 3.0
CITY SECRETARY 34 1.0 1.0
EXECUTIVE OFFICE ASSISTANT 15 1.0 1.0
OFFICE ASSISTANT 9 0.7 1.0 0.3
OFFICE SUPERVISOR 17 0.7 1.0 0.3
SENIOR CLERK 8 1.0 1.0
SENIOR WORD PROCESSCOR 12 1.0 1.0
WORD PROCESSOR 10 2.0 2.0
Total FTEs 1.4 12.0 0.6
Less adjustment for Civilian Vacaney Factor {1.0) 0.0 1.0
Full-Time Equivalents 12.4 12.0 Y
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Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : City Secretary
Fund No./Bus Area No. : 1000/7500
Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
7500010001 CSEC - City Secretary
426330 Miscellaneous Copies Fees 3,000 13,541 15,000
Total City Secretary 3,000 13,541 15,000
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Business Area Expenditure Summary

Fund Name : General Fund

Business Area Name : City Secretary

Fund No./Bus. Area No. : 1000/7500
Commit FY2012 FY2013 FY2013 FY2014

ltem Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 405,630 414,520 414,520 426,871
500030 Salary Part Time - Civilian 41,559 47,971 47,971 65,465
500080 Overtime - Civilian 1,163 7,500 7,500 0
500110 Bilingual Pay - Civilian 1,810 2,500 2,500 0
501070 Pension - Civilian 77.291 88,707 88,707 96,856
501120 Termination Pay - Civilian 0 1,000 1,000 2,000
502010 FICA - Civilian 33,330 36,146 31,711 37,661
503010 Health Ins-Act Civilian 67,683 79,685 79,685 79,315
503015 Basic Life Insurance - Active Civilian 241 241 241 322
503060 Long Term Disability-Civilian 583 850 850 850
503080 Workers Compensation-Civilian-Admin 2,417 2,778 2,778 2,868
504030 Unemployment Claims - Administration 0 350 350 350
Total Personnel Services 631,717 682,248 677,813 712,558
511045 Computer Supplies 27 0 0 0
511060 Postage 736 2,000 1,961 2,000
511070 Miscellaneous Gffice Supplies 8,974 13,345 13,345 5,000
511150 Miscellaneous Parts & Supplies 1,435 9,500 9,500 11,500
Total  Supplies 11,416 24,845 24,806 18,500
520111 Real Estate Services 31,575 34,575 34,575 35,493
520121 T Application Svecs 1,722 4,694 4,694 7,697
520122 Office Equipment Services 0 822 822 1,822
520126 Construction Site Work Services 0 15,629 15,629 0
520515 Print Shop Services 2,951 5,000 5,000 7,500
520705 Insurance Fees 121 200 200 189
521605 Data Services 3,311 6,516 6,516 5,159
521610 Voice Services 30,524 33,751 33,751 38,113
521620 Voice Equipment 0 744 744 6387
521625 Voice Labor 14 547 547 870
521630 GIS Revolving Fund Services 402 484 484 577
521715 Office Equipment Rental 0 7,371 11,845 12,500
521730 Parking Space Rental 8,075 9,800 9,800 9,800
522721 Interfund HR Client Services 7,308 8,760 8,760 9,616
522722 KRONOS Service Chargeback 457 449 449 499
Total Other Services and Charges 86,460 129,342 133,816 130,522
Grand Total Expenditures 729,593 836,435 836,435 861,580
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FINANCE

Department Description and Mission

The Finance Department's mission is o safeguard the fiscal integrity of the City, its component units, and other
dependent entities, and enable other City stakeholders to do the same. We will achieve the mission in the next
three years by meeting sfrategic objectives and achieving goals.

The Finance Depariment's mission strategic objectives are to:

Promote fiscal responsibility

Serve the Administrafion, City Council, Departments, and Citizens

Improve process execution internally and citywide

Engage staff and provide them the resources they need to get the job done

Three year geals include:

*  Promote fiscal responsibility

o

o

o

e}

0

Certify all component units as meeting City of Houston financial management and reporting
standards

Create and manage plans for maintaining and optimizing usage of the City's capital assets:
facilifies, fleet, equipment, and information technology

Maintain cost of service models for all fee-based and core City services; create optimization
scenarios for major cost drivers

Accounts receivable collections program generates $20 million incremental revenue citywide
(baseline FY2011)

Zero findings in grants single audit (requires shared goals with departments)

»  Serve the Administration, City Council, Departments, and Citizens

@)
Q

&}

All financial data is stored and accessible in a financial data mart

The City’s open data inifiative has been recognized nationally for its ability to help us address
resource and service problems

Citywide performance data and Finance Department process data is stored in a data mart and
accessible via scorecards

Our strategy, planning, budgeting, reporting, and support processes produce meaningful and
useful resulis according fo 95% of council members, staff, and members of the Mayor's
administration

Receive Texas Comptroller's Gold Certificate Leadership Circle Award for Financial
Transparency

¢ Improve process execufion internally and citywide

o

Q

o

All financial management processes have documented controls, up-to-date written procedures,
instruction manuals, and associated training

All staff involved in financial processes have received baseline training and are receiving regular
refresher training

All financial management processes are in a mode of continuous improvement and are managed
with metrics and goals

Process improvement/Lean Six Sigma program has been rolled out to all City departments; all
City departments are in a mode of continuous improvement on one or more of their processes
The Procure-to-Payment process has been fully reengineered and is producing significant
savings citywide )
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¢ Engage staff and provide them the resources they need to get the job done
o Conduct citywide finance staff job evaluations and salary studies
o  Design citywide finance position career paths
o Develop and implement crosg-training program for finance staff citywide
o Provide staff the resources and/or time such that 75% of our employees have cerfification specific
to their area of expertise or a post-graduate degree

o Have baseline scores for citywide finance staff employee engagement; and to have these scores
show significant improvement
Department Organization
Finance Department
6400
FTEs 112.4
Exp.: 17,671,847
| | I |
Director's Office Public Finance Financial Planning & Financial Reporting &
646001 640003 Analysis internal Controls
640004 640005
ETEs: 15.0 FTEs: 5.6 FTEs: 12.1 FTEs: 20.6
Exp.: 2,447,863 Exp.: 697,671 Exp. 1,531,997 Exp.: 4,731,587
i I
Purchasing Adminisiration Performance [mprovement Financial Operations
640007 640008 640009
FTEs: 41.0 FTEs: 6.9 FTEs: 11.2
Exp.: 4,256,921 Exp.: 1,384,493 Exp.: 2,621,315
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Business Area Budget Summary

Fund Name General Fund
Business Area Name : Finance Department
Fund No./Bus. Area No. : 1000/6400 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 6,165,142 7,132,712 7,132,712 11,823,125
Supplies 77,168 62,164 62,164 102,581
Other Services and Charges 15,784,828 4,493,724 4,493,724 5,746,141
Non-Capital Equipment 0 5,241 5,241 0
Expenditures Total M & O Expenditures 22,027,138 11,693,841 11,693,841 17,671,847
Debt Service & Other Uses o} 0 4] 0
Total Expenditures 22,027,138 11,693,841 11,693,841 17,671,847
Revenues 1,440,704,420 1,493623,543 1,508,638,765 1,583,460,351
Full-Time Equivalents - Civilian 61.3 68.6 68.6 112.4
Fult-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing FullTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 61.3 68.6 68.6 112.4
FullTime Equivalents - Overtime 0.0 0.0 0.0 0.0
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases.
Significant | © Transfer of Strategic Purchasing Division to improve financial practices surrounding procurement; previously
Budget reported under Administration of Regulatory Affairs Department.
Changes
anc? o Additional 4.4 FTEs for cash reconciliation, improving and maintaining the capital improvement plan for facilities
Highlights and Performance Improvement Division expansion to implement Lean Six Sigma programs and projects.
o Management consulting increases to improve internal financial controls, document financial processes and
procedures, and perform and maintain citywide Fee Cost of Service Study.
o Transfer liens revenue management and reporting to Department of Neighborhoods.
Finance Department
Current Budget vs Actual Expenditures
$24.00 —
$20.00
$16.00 n
8 $12.00
5
$8.00
$4.00 el |
$0.00
& & s
0 : |
BUDGET AGTUAL *Est.

VI - 39




FISCAL YEAR 2014 BUDGET

Business Area Performance Measures

Fund Name General Fund

Business Area Name Finance Department

Fund No./Bus Area No. 1000 / 6400

Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Meeting turn around time requirement for RCAs F N/A N/A N/A 100%
Open records request turn around on-time F N/A N/A N/A 100%
Information Satisfaction - Council, Mayor, staff F N/A N/A N/A TBD
Open data initiative - data sets online F N/A INSA 400 500
Business Process Measures
Closure of old grants F N/A N/A N/A 160
Internal control assessments/reviews F 17 35 18 40
Single Audit Reports {(SAR) - reduction of findings F N/A N/A N/A 20%
Collection Rates - vendor managed revenues F N/A 30% 30% 35%
Lean Six Sigma projects completed F N/A N/A 10 25
People and Technology Measures

Average training hours per employee F.J 10.25 17.52 17.52 17.87
Number of citywide employees trained in Lean Six F N/A N/A 100 600

Sigma

Financial Measures

Expenditures Budget vs Actual Utllization F 95% 98% 100% 98%
Revenues Budget vs Actual Utilization F 103% 100% 101% 100%
Combined cash flow for property and sales tax F $1.4B $1.48 $1.4B $1.5B

Mayor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

Infrastructure (I)
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Division Summary

Fund Name i General Fund
Business Area Name : Finance Department
Fund No./Bus Area No. : 1000 /6400

Division
Description

FY2012 Actuai

FTEs

Cost $

FY2013 Estimate

FTEs

Cost$

FY2014 Budget

FTEs

Cost$

Directors Office 640001

Provides leadership developing financial and strategic
policies, priorities to promote stability, and financial
health for the City of Houston. In alignment with the
departmental mission to serve the citizens of Houston
and City Council, the Director's Office is committed to
providing superior financial services through prudent
and efficient management of the City's financial affairs.

Public Finance 640003

The division serves the citizens of Houston by providing
cost-efficient debt management services to the City and
its enterprise funds for short, medium and long-term
debt. As well, the division coordinates and oversees
the City’s Capital [mprovement Plan (CIP).

Financial Planning & Analysis 640004

Previously known as Budget Management, the primary
responsibility of this division is to deveiop and manage
the City's Operating Budget and the Five Year Plan, [t
provides effective financial planning to promote fiscal
responsibility and financial health of the City of Houson.

Financial Reporting & Internal Controls 640005
Primary responsibility of the division is citywide
monitoring and oversight of accounting, fixed assets,
internal controls, and Enterprise Risk Management
(ERM) process. Ensure process documentation exist
and assess the need for and update policies and
procedures. Coordinate annual audit including the
single audit report (SAR), prepare indirect cost
allocation plan and fee cost of services.

Strategic Purchasing 640007

Manage citywide purchasing of goods and services that
are consistent with applicable City policies and
procedures and the State of Texas Bid Laws.

Performance improvement 640008
Leads financial and operational performance
improvement projects to increase revenues, optimize
expenditures, and improve operational effectiveness.

1341

6.0

16.5

16.9

0.0

4.0

1,687,442

711,969

2,064,843

15,852,872

283,083

14.4

4.8

13.6

19.3

0.0

3.8

2,356,929

511,075

1,548,405

4,014,235

762,822

15.0

56

12.1

20.6

41.0

6.9

2,447,863

697,671

1,531,997

4,731,587

4,256,921

1,384,493
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Division Summary

General Fund
Finance Department
1000/ 6400

Fund Name
Business Area Name
Fund No./Bus Area No.

Division
Description

FY2012 Actual
FTEs Cost$

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

Financial Operations 640009

The division effectively manages General Fund revenue
streams, and promotes stability and optimization of
funds. Additional functions include managerial and
fiscal oversight of special revenue funds and newly
created revenue streams. Lead the oversight of
accounts receivable and collections; including internal
processes and external vendor relations in managing
delinguent accounts.

Total

4.8 1,426,929

126 2,510,375

1.2 2,621,315

61.3 22,027,138

68.6 11,693,841

112.4 17,671,847
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Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Finance Department
Fund No./Bus Area No. : 1000/ 6400
Pay FY2013 Current  FY2014
Job Description Grade Budget FTE  Budget FTE Change
ACCOUNT CLERK 10 1.0 0.0 (1.0
ADMINISTRATION MANAGER 26 - 0.0 1.0 1.0
ADMINISTRATIVE ASSISTANT 17 4.0 5.0 . 1.0
ADMINISTRATIVE ASSOCIATE 13 2.0 20
ADMINISTRATIVE COORDINATOR 24 1.0 2.0 1.0
ADMINISTRATIVE SPECIALIST 20 4.0 7.0 3.0
ADMINISTRATIVE SUPERVISOR 22 0.0 1.0 1.0
ASSISTANT DIRECTOR (EXE LEV) 32 3.0 3.0
AUDITOR MANAGER 28 0.0 2.0 2.0
AUBITOR SUPERVISOR 25 0.0 1.0 1.0
CONTRACT ADMINISTRATOR 22 0.0 1.0 1.0
" CUSTOMER SERVICE MANAGER 29 1.0 1.0
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 5.0 6.0 1.0
DEPUTY DIRECTOR (EXE LEV) 34 0.0 2.0 2.0
DEPUTY DIRECTOR-FINANCE/ADMIN. 36 0.0 2.0 2.0
DIVISION MANAGER 29 10.0 10.0
EXECUTIVE OFFICE ASSISTANT 15 1.0 0.0 (1.0)
FINANCE DIRECTCR 37 1.0 1.0
FINANCIAL ANALYST | 15 1.0 1.0
FINANCIAL ANALYST II 18 1.0 0.0 (1.0
FINANCIAL ANALYST HI 21 1.0 4.0 3.0
FINANCIAL ANALYST IV 25 17.0 14.0 (3.0
MANAGEMENT ANALYST |l 18 2.0 1.0 (1.0
MANAGEMENT ANALYST Il 21 1.0 0.0 (1.0)
MANAGEMENT ANALYST iV 25 40 4.0
MANAGEMENT INTERN 11 0.0 14 1.4
PROCUREMENT SPECIALIST 24 0.0 7.0 7.0
PURCHASING MANAGER 27 0.0 3.0 3.0
SENIOR AUDITOR 21 3.0 20 (1.0
SENIOR BUYER 22 0.0 4.0 40
SENICR PROCUREMENT SPECIALIST 27 0.0 11.0 11.0
SENICR STAFF ANALYST 28 6.0 10.0 4.0
STAFF ANALYST 26 1.0 6.0 5.0
SYSTEMS CONSULTANT 26 1.0 2,0 1.0
Total FTEs 71.0 117.4 46.4
Less adjustment for Civilian Vacancy Factor 2.4 5.0 2.6
Full-Time Equivalents 68.6 112.4 T 438
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Business Area Revenue Summary

Fund Name

Business Area Name

General Fund
Finance Department

Fund No./Bus Area No. 1000 / 6400
Commit FY2013 FY2013 FY2014
Item Description Current Budget Estimate Budget
6400030001 Public Finance
424110 Other Interfund Services 15,000 5,000 16,800
6400050001 Accounting
426090 Demolition Fees 716,964 0 0
426120 Weed Cutiing Fees 488,448 0 0
426480 Securing/Boarding - Nuisance Abatement 72,374 0 0
426485 Visual Blight - Nuisance Abatement 386 0] 0
428030 Release of Liens 96,157 7,000 3,000
428080 Returned Check Charges 1,000 1,000 1,000
428100 Interest on Liens-COH 200,701 65,990 110,929
428105 Interest on Liens-Contract 511,739 0 0
434150 Stireets & Bridges Assessments 110,764 50,867 54,804
Total Accounting 2,198,543 124,857 169,733
6400070001 Purchasing Administration
434505 Prior Year Expenditure Recovery 0 0 5,001
6400090003 Tax & Revenue
411020 Current Property Tax 813,212,136 822,799,992 860,696,738
- 411030 Current Year Delinquent Property Tax 61,767,865 52,634,749 55,150,262
411040 Delinquent Property Tax - Prior Years 440,926 440,870 440,870
411140 Prior Year Delinquent Property Tax-2001 0 (1,541 0
411150 Prior Year Delinguent Property Tax-2002 64,882 77,401 0
411160 Prior Year Delingquent Property Tax-2003 94,845 93,366 77,401
414170 Prior Year Delinquent Property Tax-2004 132,841 132,098 93,366
411171 Prior Year Delinquent Property Tax-2005 191,386 135,666 132,098
411172 Prior Year Delinquent Property Tax-2006 271,556 365,183 135,666
411173 Prior Year Delingquent Property Tax-2007 709,766 871,283 365,183
411174 Prior Year Delinquent Property Tax-2008 1,687,735 1,886,663 871,293
411175 Prior Year Delinquent Property Tax-2009 1,905,533 1,648,412 1,886,683
411176 Prior Year Delinquent Property Tax-2010 2,821,225 1,634,753 1,648,412
411177 Prior Year Delinquent Property Tax-2011 4,836,304 5,397,296 1,634,753
411178 Prior Year Delinquent Property Tax-2012 0 0 5,397,296
411180 Current Delinqueni- P &I 4,695,380 4,377,011 4,377,011
411120 Penaliy&interest-Deling. Property Tax 7,864,610 8,182,989 8,182,989
411210 Property Tax Rebates (400,000) (479,207 {479,000)
412010 Sales Tax 577,373,000 595,255,883 629,601,816
413010 Mixed Beverage Tax 9,500,000 9,800,000 9,800,000
414010 Bingo Tax 185,000 194,000 195,000
428060 Other Interest Income 5,000 12,025 11,000
432010 Interest on Pooled investments 4,000,000 3,000,000 3,000,000
452020 Recoveries & Refunds 50,000 50,000 50,000
Total Tax & Revenue

Total Finance Department

1,491,310,000
1,493,523,543

1,508,508,908
1,508,638,765

1,583,268,817
1,583,460,351
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Business Area Expenditure Summary

FISCAL YEAR 2014 BUDGET

Fund Name
Business Area Name

General Fund
Finance Pepariment

Fund No./Bus. Area No. 1000 / 6400
Commit L FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 4,424 226 5,115,861 5,115,861 8,213,448
500030 Satary Part Time - Civilian 633 0 0 0
501050 Employee Awards o 2,700 2,700 2,700
501070 Pension - Civilian 832,843 1,064,656 1,064,656 1,863,628
501120 Termination Pay - Civilian 104,758 15,451 15,451 15,451
502010 FICA - Civilian 342,127 374,408 374,498 616,578
503010 Health Ins-Act Civilian 414,791 483,457 483,457 1,043,381
503015 Basic Life Insurance - Active Civilian 2,598 2,945 2,045 6,328
503060 Long Term Disability-Civilian 5,182 5,868 5868 9,585
503080 Workers Compensation-Civilian-Admin 12,125 16,502 16,502 26,936
503100 Workers Compensation-Civilian-Claim 0 335 335 5,000
504030 Unemployment Claims - Administration 25,859 50,439 50,439 20,092
Total  Personnel Services 6,165,142 7,132,712 7,132,712 11,823,125
511040 Audiovisual Supplies 0 235 235 9,000
511045 Computer Supplies 39,218 9,539 9,538 14,465
511050 Paper & Printing Supplies (389) 3,842 3,842 7,842
511085 Publications & Printed Materials 155 3,791 3,791 3,091
5110680 Postage 2,423 12,680 12,680 7,350
511070 Miscellaneous Office Supplies 33,379 16,471 16,471 50,488
511110 Fuel 323 6,300 6,300 900
511115 Vehicle Repair & Maintenance Supplies 3687 3,606 3,606 1,200
511125 Food Supplies 1,252 0 o 0
511145 Small Tocls & Minor Equipment 0 200 200 0
511150 Miscellaneous Parts & Supplies 440 5,500 5,500 8,245
Total  Supplies 77,168 62,164 62,164 102,581
520100 Temporary Personnel Services 87,696 162,483 162,483 74,537
520105 Accounting & Auditing Services 1,588,429 1,784,500 1,784,500 1,838,000
520108 Information Resource Services 30,247 0 0 0
520108 Medical Dental & Laboratory Services 443 500 500 500
520110 Management Consulting Services 115,070 580,120 581,818 1,133,003
520112 Banking Services 1,552 1,300 1,300 1,300
520114 Miscellaneous Support Services 3,168 3,629 3,829 25,015
520119 Computer Equipment/Software Maintenance 24,245 15,000 16,000 33,000
520120 Communications Equipment Services 0 1,000 1,000 0
520121 IT Application Svcs 33,619 55,685 55,685 158,565
520123 Vehicle & Motor Equipment Services (20) 0 0 0
520136 Billing & Collection Services 1,070,138 1,170,000 1,170,000 1,205,000
520138 Motor Pool Charges 0 0 0 550
520157 Computer Software Maintenance Services 0 0 0 12,250
520510 Mail/Delivery Services 50 1,850 1,650 550
520515 Print Shop Services 28,358 42,272 42,272 50,595
520520 Printing & Reproduction Services (5,085) 376 376 376
520605 Adveriising Services 4,043 21,300 21,300 78,292
520705 Insurance Fees 2,451 3,501 3,501 6,671
520760 Contributions 12,525,419 0 #] 1]
520765 Membership & Professional Fees 1,732 4,431 4,431 6,745
520805 Education & Training 9,146 12,742 12,742 25,232
520905 Travel - Training Related 5,154 11,550 11,550 24,355
520910 Travel - Non-Training Related 3,785 9,348 7,650 10,200
521405 Building Maintenance Services 0 7,694 7,694 694
521605 Data Services 1,871 792 792 48,924
521610 Veice Services 36,128 46,304 46,304 58,918
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Business Area Expenditure Summary

Fund Name : General Fund

Business Area Name Finance Department

Fund No./Bus. Area No. : 4000 /6400
Commit o FY2012 FY2013 FY2013 FY2014

ltem Description Actual Current Budget Estimate Budget
521620 Voice Equipment 48,1587 564 064 2,314
521625 Voice Labor 2,653 709 709 2,935
521630 GIS Revolving Fund Services 71,723 2,879 2,879 13,033
521635 Voice Services -Wireless 0 0 0 44 846
521715 Office Equipment Rental 10,206 17,180 17,180 17,180
521730 Parking Space Rental 34,843 33,842 33,842 39,757
522430 Miscellaneous Other Services & Charges 443 2,800 2,800 22,800
522721 Interfund HR Client Services 44,207 116,065 116,065 152,578
522722 KRONOS Service Chargeback 2,529 2,809 2,809 4,266
522795 Other Interfund Services 0 380,098 380,099 655,062
522845 Interfund Vehicle Services 1,408 0 0 0
Total  Other Services and Charges 15,784,828 4,493,724 4,483,724 5,746,141
551010 Non-Capital Gffice Furniture & Equipment 0 5,241 5,241 0
Total MNon-Capital Equipment 0 5,241 5,241 i}
Grand Total Expenditures 22,027,138 11,693,841 11,693,841 17,671,847
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HOUSTON INFORMATION TECHNOLOGY SERVICES

Department Description and Mission

The Information Technology Depariment (ITD) was created in 2002 to improve technology utilization
throughout the City by using proven and emerging strategies to reduce cost, limit growth and improve citizen
services, as well as, reduce security and system failure risks. On QCctober 17, 2012, City Council approved
Ordinance 2012-0908 pertaining to affairs with ITD. This ordinance also authorized the official department
name change to "Houston Information Technology Services" (HITS).

Department Short Term Goals

o b =

PN

Implement Information Security framework and practice citywide with Chief Information Security Officer in

place.

Standardize Information Technology (IT) Project Management Methodology citywide.

Begin IT Asset Inventory Plan, Conversion and Delivery Citywide (Phase |1 of lil).

Improve IT services by streamlining processes, consolidating resources, adopting new technology and
aggregating such as service desk, network, telephony, servers, data centers and call centers.
Continue or finalize the implementation of the HPD Records Management System (RMS), MCD Court
System for Management of Resources and Technology (CSMART) and the 700 MHz Radio System.
Implement IT Governance to drive [T Project Selection, Prioritization and Investment.

Develop three year IT Plan with one year Service Delivery Plan.

Implement fwo data centers using managed service providers.

Department L.ong Term Goals

1.

kN

® N

Continue organizational change management inside the HITS to extend the focus on service

delivery and customer satisfaction.

Implement new service delivery processes that are documented, measurable and repeatable.
Significantly improve reliability and stability of email, networks, data centers, call centers and telephony.
Implement continuous {T Planning as part of the IT Governance Process for IT Investment & Pricritization.
Consolidate IT services for their improvement, while driving cost avoidance citywide; consolidating
processes and facilities; adopting new technology; aggregating purchases across consolidated
departments.

Consistently deliver innovative solutions to business requirements while minimizing operating expense.
Investigate optimizing the use of our enterprise resource plahning tools, in a program called “SAP FIRST"
Develop Data Warehouse Implementation Plan for business decision making citywide.

Department Organization

Houston Info.Tech. Svcs

6800
FTEs: 1556.2
Exp.: 21,263,432
| | |
Director's Office Group Applications Group Infrastructure Group Radio Group
680001 680002 680003 680005
FTEs: 13.61 | FTEs: 21.7 FTEs: 63.0 FTEs: 32.9
Exp.: 3,483,262 ) | Exp.: 3,097,217 Exp.: 6,711,102 Exp.: 4,720,043
1 i
Client Solutions Projects Group
680006 680007
FTEs: 17.0 FTEs: 7.0
Exp.: 1,614,881 Exp.: 736,927
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Business Area Budget Summary

Fund Name General Fund
Business Area Name : Houston Information Technology Services
Fund No./Bus. Area No. : 1000/6800 FY2012 FY2013 FY2013 Fy2014
Actual Current Budget  Estimate Budget
Personnel Services 13,231,223 14,906,890 14,421,236 16,301,490
Supplies 452 596 410,671 437,714 457,497
QOther Services and Charges 3,173,350 4,124,682 4,583,293 4,504,445
Expenditures Total M & O Expenditures 16,857,169 19,442,243 19,442,243 21,263,432
Debt Service & Other Uses 0 0 0 0
Total Expenditures 16,857,169 10,442,243 19,442,243 21,263,432
Revenues 18,643 0 14,000 311,040
Full-Time Equivalents - Civilian 149.1 141.7 138.1 155.2
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing FulkTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 149.1 141.7 138.1 155.2
FulFTime Equivalents - Overtime 1.7 1.4 1.3 1.7
o FY20(14 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases.
Significant | © Implement the final phase for the new 700 MHz radio system.
Budget
Changges o Begin the pracess of consclidating data centers to reduce operating and capital expenses.
and
Highlights | © increase of 17 FTEs to support the Regional Radic Communications System.
Houston Information Technology Services
Current Budget vs Actual Expenditures
$24.00
$20.00 — — ]
$16.00 — B
S $12.00 |
5
58.00 — —
$4.00 —
$0.00
S &
o [}

BUDGET ACTUAL

*Est.
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Business Area Performance Measures

Fund Name
Business Area Name

General Fund

Housten Information Technology Services

Fund No./Bus Area No. 1000 / 6800
Customer Measures Priorities]| FY2012 FY2013 FY2013 FYz014
Actual Budget Estimate Budget
Service delivery with alignment of business F N/A N/A 55% 60%
requirement participation
Data center consolidation implementation F N/A N/A N/A 50%
Business Process Measures
Success rate on server data backups I N/A 95% 95% 95%
Number of externally generated e-mails blocked | N/A N/A 96% 96%
due to Spam and/or Malware
People and Technology Measures
Develop blueprint for the complete IT professional J N/A, N/A 78% 83%
in support of City services
Design/lmplement information security framework P N/A 90% 60% 85%
and practice
Financial Measures
Expenditures Budget vs Actual Utilization F 93% 98% 100% 98%
Revenues Budget vs Actual Utilization F 3% N/A N/A 100%
tmplement a continuous 3 year planning and F N/A N/A N/A 60%
prioritization pracess of (T capital projects
citywide

Mayor's Five Priorities: Jobs and Sustainable Development (J)

Fiscal Responsibility {F)

Public Safety (P)

Quality of Life (Q)

Infrastructure (1)
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Bivision Summary

Fund Name . General Fund

Business Area Name : Houston Information Technology Services

Fund No./Bus Area No. : 1000/6800

Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$

HITS - Director's Office Group 680001

Citywide IT oversight, administrative support in financial 11.5 2,043,230 14.0 4,185,337 13.6 3,483,262
analysis and reporting, cost accounting, capitai

planning, project staffing, funds management, asset

management, procurement, contract compliance, open

records and accounts payable. Management of cost

common to entire iT Depariment.
HITS - Applications Group 680002

Provides citywide applications support and {T solutions 26.5 4177925] 20.0 3,934,111 21.7 3,997,217
for business processes to City departments.

Responsible for implementing and supporting

commercial off-the-shelf applications like 3-1-1, Fleet,

the Contact Center, etc. The ERP Team supporis

Procurement, Human Resources, Financials, and

Payroll applications.
HITS - Infrastructure Group 680003

Provides help desk/field support for citywide 70.7 6,407,779 62.1 6,566,316 63.0 6,711,102
applications. Manages the City's

networkftelecommunications infrastructure, internet

access and remote connectivity to ensure reliability.

Manages server platforms, storage systems, data

center facilities, server rooms, e~-mail, communication

systems, and system management tools.
HITS - Radio Group 680005

Responsible for upgrading current city radios to 700 21.8 2,531,690 18.0 2,589,082 32.8 4,720,043
MHz. (Radio Interoperability Project). The four existing

radio systems will be replaced with a reliable, effective

and efficient radio system that will improve citywide

communications and provide for inter-agency

interoperabiiity between City, County, Regional, State

and Federal agencies.

HITS - Client Solutions 680006

Provides system administration for the court's 18.6 1,696,545] 17.0 1,528,208 17.0 1,614,881

information system, application support, field services,
data management, business analysis, and [T-related
administrative support.
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Division Summary

Fund Name
Business Area Name

Generatl Fund

Houston Information Technology Services

Fund No./Bus Area No. 1000 / 6800
Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
HITS - Projects Group 680007
Responsible for business continuity and the 0.0 0 7.0 628,211 7.0 736,927
development and implementation of IT policies,
procedures and standards.
Total 149,1 16,857,160 | 1381 19,442,243 155.2 21,263,432
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Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Houston Information Technology Services
Fund No./Bus Area No. : 1000/ 6800

Pay FY2013 Current FY2014

Job Pescription Grade Budget FTE  Budget FTE Change

ADMINISTRATIVE ASSISTANT 17 3.0 B 0.0 (3.00
ADMINISTRATIVE ASSOCIATE 13 1.0 1.0
ADMINISTRATIVE COORDINATOR 24 40 3.0 (1.0%
ADMINISTRATIVE SPECIALIST 20 0.0 5.0 5.0
ADMINISTRATIVE SUPERVISOR 22 20 2.0
ASSISTANT CUSTOMER SERVICE MANAGER 26 1.0 1.0
ASSISTANT BIRECTOR (EXE LEV) 32 6.0 7.0 1.0
ASSISTANT OPERATIONS MANAGER 22 2.0 20
CENTRAL NETWORK ADMINISTRATOR 26 7.0 57 (1.3)
CHIEF INFORMATION OFFICER (EXE LEV) 36 1.0 1.0
COMMUNICATIONS TECHNICIAN 15 1.0 0.0 (1.0)
COMMUNICATIONS TECHNICIAN SUPERVISOR 25 3.0 3.7 0.7
COMPUTER OPERATOR 10 1.0 0.0 (1.0}
DATA BASE ANALYST 22 1.0 0.7 (0.3)
DEPUTY ASSISTANT DIRECTOR (EXE LEV) 30 1.0 0.0 1.0
DEPUTY CITY CONTROLLER (EXE LEV) 36 1.0 0.0 (1.0)
DEPUTY DIRECTCR (EXE LEV) 34 2.0 3.0 1.0
DIVISION MANAGER 29 3.0 3.0
ERP BUSINESS SYSTEMS CONSULTANT 28 3.0 3.7 0.7
EXECUTIVE OFFICE ASSISTANT 15 1.0 1.0
FIXED ASSET MANAGER 25 1.0 1.0
INFORMATION SYSTEMS ADMINISTRATOR 30 1.0 1.0
IRM MANAGER 29 3.0 3.0
IS/IT HELP DESK COORDINATOR 10 1.0 1.0
IT PROJECT MANAGER 28 6.0 7.0 1.0
LAN SPECIALIST 26 3.0 3.0
MAINTENANCE MECHANIC i 14 1.0 1.0
MANAGEMENT ANALYST IV 25 0.0 1.0 1.0
MICROCOMPUTER ANALYST 20 8.0 8.0
OPERATIONS MANAGER 27 2.0 0.7 {1.3)
PROGRAMMER ANALYST | 16 2.0 2.0
PROGRAMMER ANALYST Il 19 1.0 1.0
PROGRAMMER ANALYST I 22 1.0 1.0
PROGRAMMER ANALYST IV 25 4.0 3.0 (1.0)
SENIOR BUYER 22 1.0 0.0 (1.00
SENIOR CENTRAL NETWORK ADMINISTRATOR 28 2.0 3.0 1.0
SENIOR COMMUNICATIONS TECHNICIAN 19 2.0 2.0
SENIOR DATA BASE ANALYST 25 1.0 1.0
SENIOR FIXED ASSET SPECIALIST 17 1.0 1.0
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Business Area Roster Summary

Fund Name :  General Fund
Business Area Name : Houston Information Technology Services
Fund No./Bus Area No. :  1000/6800

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

SENIOR INVENTORY MANAGEMENT CLERK 12 0.0 1.4 1.4
SENIOR IT PROJECT MANAGER (EXE LEV) 30 0.0 1.0 1.0
SENIOR MICROCOMPUTER ANALYST . 23 11.0 12.0 1.0
SENIOR PROJECT MANAGER 27 0.0 1.0 1.0
SENIOR TELECOMMUNICATIONS SPECIALIST 21 4.0 37 (0.3
STAFF ANALYST 26 1.0 1.7 0.7
SYSTEMS ACCOUNTANT IV 29 2.0 20
SYSTEMS CONSULTANT 26 4.0 40
SYSTEMS SUPPORT ANALYST | 16 0.0 1.0 1.0
SYSTEMS SUPPORT ANALYST i 19 1.0 1.0 '
SYSTEMS SUPPORT ANALYST Il 22 4.0 4.0
SYSTEMS SUPPORT ANALYST IV 25 8.0 8.4 0.4
TECHNICAL HARDWARE ANALYST | 17 6.0 8.0
TECHNICAL HARDWARE ANALYST i 21 13.0 17.8 438
TECHNICAL HARDWARE ANALYST HI 23 5.0 7.4 24
TELECOMMUNICATIONS SPECIALIST 18 20 2.0
TRAINING COORDINATOR 24 0.0 0.7 0.7
Total FTEs 146.0 158.6 12.6
Less adjustment for Civilian Vacancy Factor 4.3 3.4 (0.9)
Full-Time Equivalents 1417 155.2 13.5
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Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Houston Information Technology Services
Fund No./Bus Area No. : 1000/6800

Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget

6800050001 HITS - Radio Comm Services

424210 Interfund Radio Paris & Labor 0 0 1,800
424215 Interfund Radio System Access 0 0 48,240
426055 External Radio Parts & Labar 0] 14,000 27,000
426520 External Radio System Fees 0 G 234,000
Total HITS - Radio Comm Services 0 14,000 311,040
Total Houston Information Technology Services 0 T 241040

14,000 311,040
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Business Area Expenditure Summary

Fund Name
Business Area Name

General Fund

Houston Information Technology Services

Fund No./Bus. Area No. 1000 / 6800

Commit FY2012 FY2013 FY2013 FY2014
Item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 8,225,143 10,091,863 9,653,909 11,210,532
500080 Overtime - Civilian 137,528 100,459 135,000 139,320
500090 Premium Pay - Civilian 5,752 8,000 9,000 8,000
500110 Bilingual Pay - Civilian 2714 0 1,950 2,000
501070 Pension - Civilian 1,755,684 2,159,667 2,065,937 2,543,673
501120 Termination Pay - Civilian 103,728 50,000 90,000 50,000
501160 Vehicle Allowance - Civilian 388 0 0 0
502010 FICA - Civilian 689,438 762,545 731,084 852,587
503010 Heaith Ins-Act Civilian 1,137,177 1,392,411 1,392,411 1,405,153
503015 Basic Life Insurance - Active Civilian 5,495 6,003 6,003 8,548
803060 Long Term Disability-Civilian 11,264 12,133 12,133 13,364
503090 Workers Compensation-Civilian-Admin 25,963 34,127 34,127 37,557
503100 Workers Compensation-Civilian-Claim 8,124 7,500 7,500 7,500
504030 Unemployment Claims - Administration 122,625 282,182 282,182 23,256
Total Personnel Services 13,231,223 14,908,890 14,421,236 16,301,490
511020 Construction Materials 0 0 1,000 2,000
511025 Electrical Hardware & Parts 82,635 128,000 125,000 125,000
511040 Audiovisual Supplies 0 0 0 3,000
511045 Computer Supplies 24,496 21,800 68,600 38,350
511050 Paper & Printing Supplies 933 1,000 0 0
511055 Publications & Printed Materials 1,389 2,700 1,600 2,100
511070 Miscellaneous Office Supplies 33,444 38,279 27,129 47,000
511095 Small Technical & Scientific Equipment 197,543 105,000 105,000 105,000
511110 Fuel 59,398 58,892 58,892 69,847
511115 Vehicle Repair & Maintenance Supplies 356 2,000 0 3,300
511120 Clothing 318 1,000 6,000 3,000
511125 Food Supplies 4,166 5,500 2,000 5,000
511135 Recreational Supplies 0] 0 18 0
511145 Small Tools & Minor Equipment 12,239 20,000 20,000 23,000
511150 Miscellaneous Parts & Supplies 35,679 26,500 22,475 30,500
Total Supplies 452,596 410,671 437,714 457,497
520100 Temporary Personnel Services 68,199 142,110 82,814 119,722
520107 Computer info/Contr 133,481 270,633 277,108 215,000
520108 Information Resource Services 0 0 2,900 2,900
520108 Medical Dental & Laboratory Services 1,011 800 1,500 1,500
520110 Management Consulting Services 1,126,348 1,154,525 1,498,396 1,138,525
520114 Miscellaneous Support Services 13,772 0 240,500 500
520119 Computer Equipment/Software Maintenance (42,671 47,735 75,735 104,000
520120 Communications Equipment Services 260 75,000 75,000 25,500
520121 IT Application Svcs 227,207 554,033 553,166 255,577
520123 Vehicle & Motor Equipment Services 39,919 26,000 26,800 30,500
520126 Construction Site Work Services 10,023 2,526 52,528 0
520510 Mail/Delivery Services 222 125 225 200
520515 Print Shop Services 98 200 800 2,100
520520 Printing & Reproduction Services 50 0 0 0
520605 Advertising Services 6,444 6,500 7.300 7,000
520705 Insurance Fees 35,772 270,898 270,898 410,459
520765 Membership & Professional Fees 1,984 176,000 173,500 179,500
520805 Education & Training 7.415 6,300 5,950 26,750
520815 Tuition Reimbursement 500 0 0 1,750
520005 Travel - Training Related 827 4,000 4,000 12,000
520910 Travel - Non-Training Related 17,291 3,200 11,700 17,500

il
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Business Area Expenditure Summary

Fund Name : General Fund
Business Area Name . Houston Information Technology Setvices
Fund No./Bus. AreaNo. @ 1000 /8800

Commit Fy2o12 FY2013 FYz013 FY2014

Item Description Actual Current Budget Estimate Budget
5214156 Land and Grounds Maintenance 0 2,000 0 0
521505 Electricity 0 0 0 135,000
521510 Natural Gas 0 0 0 45,000
521605 Data Services 249,070 476,379 384,614 174,394
521610 Voice Services 96,956 205,146 106,542 116,358
521620 Voice Equipment 22,026 33,841 29,841 27,548
521625 Voice Labor 52,371 24,871 16,532 34,922
521630 GIS Revolving Fund Services 5,283 5,029 5,029 29,169
521635 Voice Services -Wireless 0 0 0 108,867
521715 Office Equipment Rental 17,754 25,100 24,100 24,100
521725 Other Rental 753,423 406,843 432,865 1,019,250
521730 Parking Space Rental 79,907 82,440 82,440 82,440
522430 Miscellaneous Other Services & Charges 133,325 13,474 13,474 19,500
522435 Interest Charges Past Due Accounts 257 0 1,000 1,000
522721 Interfund HR Client Services 88,395 103,656 103,656 112,991
522722 KRONOS Service Chargeback 5,803 5,318 5,318 5,858
522845 Interfund Vehicle Services 20,528 0 17,064 17,067
Total  Other Services and Charges 3,173,350 4,124,682 4,583,293 4,504,445
Grand Total Expenditures 16,857,169 19,442,243 19,442,243 21,263,432
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HUMAN RESOURCES

Department Description and Mission

The Human Resources Department (HR) provides overall policy direction on human resource management
issues and administrative support functions related to the management of employees for all City departments.
The mission of the department is to be a strategic pariner by providing human resources programs that attract,
develop, retain, and engage a skilled and diverse workforce. The vision is to be universally recognized for
human resources excellence and as a premier employer.

In addition to providing strategic ceniral human resources functions, the depariment is responsible for
administering the Health Benefits, Workers' Compensation, and Long Term Disability programs. Further
responsibilities include citywide coordination of the Combined Municipal Campaign pregram, the Employee
Recognition program, temporary employee services, and publishing newsletiers reporiing City events,
activities, and employee information.

Department Short Term Goals

DO IT BETTER - Quality/Process Improvement

LET 'EM DO IT - Employee Empowerment/Engagement

DO IT SMARTER - Improve Financial Performance

DO ITFOR THEM ... NOW - Enhance Customer Service

DO T RIGHT - Ensure High Compliance Standards

Department Long Term Goals

To exceed the expectations of the stakeholders by committing to our shared values (Integrity, Customer
Service, Accountability, Honesty and Respect), by achieving highest levels of customer service.

Department Organization

Human Resources
8000

FTEs:
Exp.:

33.0
3,493,803

Office of the Director
800001
FTEs:
Exp..

2.0
705,636

FTEs:
Exp.:

Selection Services Records Administration
800002 800003

11.0

900,343

FTEs:
Exp.:

5.0
204,835

Satary Administration

FTEs:
Exp.:

800005

5.0
564,983

| 1

FTEs:
Exp.:

Employee Relations Class. Testing/Research
800008 800007

7.0

652,885

FTEs:
Exp.:

3.0
375,151
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Business Area Budget Summary

Fund Name

Business Area Name

General Fund
Human Rescurces

Fund No./Bus. Area No. : 1000/ 8000 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 2,715,581 2,856,381 2,854,658 2,848,780
Supplies 44 996 63,770 65,760 65,564
Other Services and Charges 342,227 302,227 302,510 573,959
Non-Capital Equipment 15,830 23,490 22,940 5,500
Expenditures Total M & O Expenditures 3,118,634 3,245,868 3,245,868 3,493,803
Debt Service & Other Uses o 0 o 0
Total Expenditures 3,118,634 3,245 868 3,245 868 3,493,803
Revenues 12,903 6,000 15,000 6,000
Full-Time Equivalents - Civilian 359 34.8 34.7 33.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing FullTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 35.9 348 347 33.0
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0
o Transformation of the performance management process into a strategic and tactical tool that aligns
employee's primary goals with the department’s strategic goals and aligns behaviors that support the
department’s core vaiues, incorporates “bést practices” that will serve to enhance employee
Significant engagement, and fosters regular communication between the employee and supervisor.
Budget
Changges o Pursue and implement technological advances to improve operations, employee access/communications
and and fransparency.
Highlights . . . I .
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases.
Human Resources
Current Budget vs Actual Expenditures
$3.50
$3.00 ]
$2.50 —— ] ] i S
$2.00 H
8
E $1.50 |— —
$1.00 —
$0.50 |—
$0.00
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Business Area Performance Measures

Fund Name
Business Area Name

General Fund
Human Resources

Fund No./Bus Area No. : 1000/ 8000
Customer Measures Priorities| Y2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Classified exams administered P 13 10 15 10
Classified and Uniformed Services Employment
and Reemployment Rights Act applicants tested P 869 1,000 1,200 1,000
Folice and Fire cadets tested P 208 1,200 2,000 1,200
Business Process Measures
Audit active personnel files F 26,589 50,000 50,000 17,250
Process performance reviews F 10,259 18,000 10,000 14,000
Participate in and conduct pay structure
surveys F 264 200 200 200
Job applications processed J 219,784 200,000 200,000 200,000
Vacancies filled J 3,558 5,000 5,000 5,000
New hires J 1613 2,000 2,500 2,500
People and Technology Measures
Classes provided in the HR Professionals
Training Program = N/A N/A N/A 4
City employees aftending training classes and
presentations on HR and empioyee/labor relations F N/A N/A N/A 500
Financial Measures
Expenditures Budget vs Actual Utilization F 98% 98% 100% 8%
Revenues Budget vs Actual Utilization F 215% 100% 250% 100%

Mayor's Five Priorities: Jobs and Sustainable Development (J}

Fiscal Responsibility (F)

Public Safety (P)

Quality of Life {Q)

Infrastructure (|}
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Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

General Fund
Human Resources
1000 / 8000

Division
Description

FY2012 Actual
FTEs Cost$

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

Office of the Director 300001

Provide executive support and leadership to all the
divisions of the department.

Selection Services 800002

Develop and utilize more extensive recruiting networks.
Improve the communication of employmeit
opportunities and the quality of service to internal and
external applicants, including departments within the
City of Houston. Process personnel actions and creaie
reports using the Applicant Tracking System.

Records Administration 800003

Provide accurate and timely maintenance of active
(on-site) and archived (off-site) employee records.
Administer the employment verification contract,
ensuring vendor compliance. Ensure timely response
to Texas Public Information Act requests, subpoenas
and social service requests.

Salary Administration 800005

Administer the City's classification and compensation
systems to facilitate the acquisition and maintenance of
an experienced, competitive workforce. Ensure
compliance with all applicable laws, regulations and
codes.

Employee Relations 800006

Promote compliance in Employee/Labor Relations
areas such as Civil Service {municipal and classified);
relevant federal, state, and City laws; City policies and
procedures; union coniracts; and grievance processes.

Classified Testing and Research 800007

Fill all non-appointed classified positions in the Fire and
Police Departments by developing and administering
examinations mandated by Chapter 143 and service
contracts with departments. Administer entrance
examinations for the Fire and Police Departments
mandated by Chapter 143.

2.0 418,830

11.6

822,567

49 265,816

5.3 525,554

8.1 713,448

2.0 170,660

2.0 398,811

10.8

845,786

4.8 283,407

5.0 596,802

7.7 640,904

26 268,821

2.0 705,636

11.0

900,343

5.0 294,835

5.0 564,983

7.0 652,855

3.0 375,151
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FISCAL YEAR 2014 BUDGET

Division Summary

Fund Name
Business Area Name
Fund No./Bus Area No.

General Fund

1000 / 8000

Human Resources

Division
Description

FY2012 Actual
FTEs Cost$

FY2013 Estimate
FTEs Cost3

FY2014 Budget
FTEs Cost$

Training

800008

Provide quality training programs that will enhance the
efficiency and productivity of participants and meet
specific depariment and employee needs. Promote

City Accreditation Program for Supervisors and
lLeadership Instituie Program. The division was
consolidated into newly created Learning and

Development Center funded in the Central Service

Revolving Fund.

Total

20

201,859

1.8 211,337

0.0 0

359 3,118,634

3,245,868

33.0 3,493,803
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FISCAL YEAR 2014 BUDGET

Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Human Resources
Fund No./Bus Area No. : 1000/ 8000

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

ADMINISTRATIVE AIDE 10 1.0 1.0
ADMINISTRATIVE COORDINATOR 24 1.0 3.0 2.0
ADMINISTRATIVE SPECIALIST 20 1.0 0.0 (1.0)
ASSISTANT DIRECTOR-HUMAN RESOURCES (EXE LEV) 32 1.0 0.0 (1.00
DIVISION MANAGER 29 3.8 3.0 (0.8)
HUMAN RESOURCES ASSISTANT 13 1.0 0.0 (1.0
HUMAN RESOURCES DIRECTOR 35 1.0 1.0
HUMAN RESOURCES SPECIALIST 17 2.0 2.0
HUMAN RESOURCES SUPERVISOR 24 2.0 2.0
HUMAN RESOURCES TECHNICIAN 12 2.0 1.0 (1.0)
RECORDS SUPERVISOR 18 1.0 1.0
RECORDS TECHNICIAN 9 40 40
SENIOR COMPENSATION SPECIALIST 22 0.0 2.0 20
SENIOR HUMAN RESOURCES SPECIALIST 21 12.0 12.0
SENIOR TRAINER 21 1.0 0.0 (1.0
STAFF ANALYST 26 1.0 1.0
Total FTEs 34.8 33.0 (1.8)
Less adjustment for Civilian Vacancy Factor 0.0 0.0 0.0
Full-Time Equivalents 34.8 33.0 _"(‘1_8)
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Business Area Revenue Summary

Fund Name :  General Fund
_Business Area Name : Human Resources
Fund No./Bus Area No. : 1000/ 8000

Commit FY2013

FY2013 FY2014

Item Description Current Budget Estimate Budget
8000010001 Office of the Director

426330 Miscellaneous Capies Fees 6,000 15,000 6,000

Total Human Resources 5,000 15,000 6,000
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Business Area Expenditure Summary

Ffund Name 1 General Fund
Business Area Name : Human Resources
Fund No./Bus. Area No. : 1000 /8000

Commit FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Civilian 1,858,590 1,928,572 1,927,014 1,938,196
500030 Salary Part Time - Civilian 86,606 36,299 36,299 0
500060 Overtime - Civilian 79 0 0 0
500110 Bilingual Pay - Civilian 5,025 5,257 5,245 5,422
501070 Pension - Civilian 353,803 412,545 412,570 439,773
501120 Termination Pay - Civilian 4 552 0 0 0
501160 Vehicle Allowance - Civilian 582 0 0 0
502010 FICA - Civilian 143,682 145,045 144 549 146,254
503010 Health Ins-Act Civilian 233,138 279,185 279,403 305,720
503018 Basic Life Insurance - Active Civilian 1,120 1,136 1,175 1,498
503060 Long Term Disability-Civilian 2,704 2,890 2,895 2,805
503090 Workers Compensation-Civilian-Admin 6,690 8,582 8,638 7.887
503100 Workers Compensation-Civilian-Claim 650 4,500 4,500 0
504030 Unemployment Claims - Administration 18,359 32,370 32,370 1,225
Total Personnel Services 2,715,581 2,856,381 2,854,658 2,848,780
511040 Audiovisual Supplies 37 1,500 1,500 1,500
511045 Computer Supplies 3,866 6,350 6,900 7,400
511050 Paper & Printing Supplies 3,168 3,650 3,650 6,604
511055 Publications & Printed Materials 9,354 20,200 21,200 15,200
511060 Postage 2,636 3,275 3,200 3,300
511070 Miscellaneous Office Supplies 24,340 25,535 26,050 30,300
511125 Food Supplies 169 2,000 2,000 o
511150 Miscellaneous Paris & Supplies 1,526 1,260 1,260 1,260
Total Supplies 44,996 63,770 65,760 65,564
520100 Temporary Personnel Services 10,020 56,500 56,500 o
520110 Management Consulting Services 6,120 30,825 30,825 22,000
520114 Miscellaneous Support Services 88,170 49,751 49,751 54,587
520119 Computer Equipment/Software Maintenance 88,817 35,000 35,000 49,832
520121 1T Application Svcs 1,629 24,136 24,136 266,954
520126 Construction Site Work Services 8,280 2,500 2,500 0
520515 Print Shop Services 1,650 1,700 3,295 3,300
520520 Printing & Reproduction Services 0 2,660 2,660 . 9,500
520805 Advertising Services 40 420 1,000 3,150
520705 Insurance Fees 381 1,134 1,134 1,247
520765 Membership & Professional Fees 3,260 4,480 4,815 4,275
520805 Education & Training 13,683 25,215 22,400 29,900
520805 Travel - Training Related 205 1,400 1,400 4,800
520910 Travel - Non-Training Related 625 1,060 1,358 100
521605 Data Services 7,683 10,605 10,605 75,135
521610 Voice Services {1,139} 26,254 22,254 5,456
521620 Voice Equipment 1,772 588 4,588 4,235
521625 Voice Labor 1,681 432 722 5,369
521630 GIS Revolving Fund Services 1,460 1,449 1,449 1,760
521635 Voice Services -Wireless 0 0 0 6,640
521715 Office Equipment Rental 0 11,050 11,050 12,303
521730 Parking Space Rental 11,313 10,500 10,500 11,000
522430 Miscellaneous Other Services & Charges 83,249 1,720 1,720 920
522722 KRONOS Service Chargeback 2,629 1,348 1,348 1,496
522730 [nterfund Engineering Services 118 0 0 0
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FISCAL YEAR 2014 BUDGET

Business Area Expenditure Summary

Fund Name : General Fund
Business Area Name : Human Resources
Fund No./Bus. Area No. : 1000 /8000

Commit L FY2012 FY2013 FY2013 FY2014

ltem Description Actual Current Budget Estimate Budget
522780 interfund Photo Copy Services 10,581 1,500 1,500 0
Total Other Services and Charges 342,227 302,227 302,510 573,959
551010 Non-Capital Office Furniture & Equipment 5,340 9,150 9,150 0
551015 Non-Capital Computer Equipment 0 7.250 8,700 5,500
551020 Non-Capital Communication Equipment 10,490 7,090 7,090 0
Total Non-Capital Equipment 15,830 23,490 22,940 5,500
Grand Total Expenditures 3,118,634 3,245,868 3,245,868 3,493,803
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LEGAL
Department Description and Mission

The mission of the Legal Department is to provide the City of Houston with the highest quality municipal legal
services, facilitate the operations of the City and protect its interests. The department is organized into eight
General Fund and three Property and Casualfy Fund operating sections to accomplish this mission. The
General Fund sections include: Staff Administration, General Counsel, Municipal Prosecution, Real Estate,
Neighborhood Services, Contracts, PWE Legal Administration and Office of Inspector General; the Property
and Casualty Fund sections include: Claims and Subrogation, General Litigation and Labor, Employment and
Civil Rights.

The Legal Depariment's work is funded primarily from the General Fund (Fund 1000) and the Property and
Casualty Fund (Fund 1004). Additionally, some legal services related to workers' compensation benefits are
funded out of the Workers' Compensation Fund.

The central duties of the Legal Depariment funded from the General Fund include the preparation of City
ordinances and resolutions, research and drafting of legal opinions, preparation of contracts, bond issue
representation, deed restriction enforcement, support for the dangerous building demolition project, prosecution
of violators of City ordinances, and utility regulation. The central duties of the Fund 1004 sections include the
collection of revenue on past due accounts, claims resolution, personnel actions, and representing the City in
commercial and employment litigation.

Department Short Term Goals

e Provide greater efficiencies in the provision of high quality and timely legal services.

» Enhance coordination of legal services related to neighborhood preservation and focus attention on
consistency in litigation and administrative hearing processes.

* Seek to enhance responsiveness to requests for ordinance and opinion research and drafting.

*» Review the department's computer technology and support services to maximize efficient use of
resources.

» Recover funds for the City and seek incentives to assist in recruiting and retaining high quality
personnel.

e Improve awareness by City employees of liability concerns through training.

Department Long Term Goals
s Reduce turnaround time for assignments and expand use of technology to enhance efficiency of
service.

* Continue to improve incentives to aid in recruiting and retaining high quality professionals.

Department Organization

Legal Department

9000
FTEs: 120.6
Exp.: 15,233,246
l | i i
(" Staff Administration ) [ General Counsel ) Municipal Prosecution ( Real Estate A
900001 900003 500004 900006
FTEs: 19.9{| FTEs: 16.9 FTEs: 24,2 FTEs: 12.0
\_Exp.: 3,370,984} \Exp.. 2,125,343 ) Exp.: 2,829,372 \Exp.: 1.429,932)
| < { | ]
4 Neighborhood Services 4 Contracts ) PWE Legal Admin (Office of Inspector General )
200008 900009 800014 900016
FTEs: 18.0 FTEs: 10.6 FTEs: 12.0 FTEs: 6.0
kExp.: 2,224,751) @xp.. 1.233,769) Exp.: 1,270,701 L Exp.: 748,414 y
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Business Area Budget Summary

Fund Name

General Fund

Business Area Name Legal
Fund No./Bus. Area No. : 1000 /9000 Fyag12 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 11,616,653 12,994,796 12,962,682 14,013,432
Supplies 341,411 354,544 468,314 393,186
Other Services and Charges 573,264 763,062 681,406 826,628
Expenditures Total M & O Expenditures 12,531,328 14,112,402 14,112,402 15,233,246
Debt Service & Other Uses 0 0 0 0
Total Expenditures 12,531,328~ 14112402  14.112.402 15,233,246
Revenues 1,183,255 1,188,873 1,185,273 1,271,616
FultTime Equivalents - Civilian 119.1 119.8 116.3 120.6
Fulk-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Ful-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 119.1 119.8 116.3 120.6
Full-Time Equivalents - Overtime 0.0 0.0 0.0 0.0
o The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3%
pay increases,
Significant | © The FY2014 Budget includes funding for Sr. Assistant City Attorney |l in Contracts section.
Budget
Chan%es 0 In FY2014, the department will continue to evolve into a more technology oriented law office environment that
and will reduce supplies and archiving service expenditures, enhance litigation techniques, and safeguard
Highlights the department's data management infrastructure. The department is lagging behind private sector
law departments in this area, which compromises its ability to perform at the level needed to compete effectively
with firms, which have invested in the technology to operate paperless.
Legal
Current Budget vs Actual Expenditures
$18.00
§16.00 —
$14,00
$12.00 froorer
= $10.00 —
8
= $8.00 {—
=
$6.00 [—
$4.00 [—
$2.00 |—
$0.00

BUDGET ACTUAL

*Est,
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Business Area Performance Measures

Fund Name General Fund

Business Area Name Legal

Fund No./Bus Area No. 1000/ 9000

Customer Measures Priorities Fyz012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Deed restriction inquiries/complaints/opened files P.F.Q 2,013 N/A 2,520 2,570
Deed restriction warning letters sent PF.Q 137 87 131 157
Deed restriction matters closed without litigation P.F.Q 1,419 402 2,072 2,112
Homeowners Association meetings attended PF.Q 238 357 706 775
Attorney General-related TPIA requests handled JPLFQ 662 703 384 400
Non-Attorney General-related TPIA requests handled | J,P.LF.Q 441 517 412 500
Business Process Measures
New matters opened in Legal for handling 4PLFQ 10,028 10,300 9,728 9,900
Subpoenas processed JPLF.Q 1,757 1,500 2,008 1,900
Municipal Courts cases prosecuted PIF.Q 039,247 984,911 747,108 871,741
Confracts prepared JPLFQ 1,088 1,110 1,129 1,185
Utility/regulatory matters handled LF.Q 88 92 92 90
People and Technology Measures
Office of Inspector General complaints received J,PLEQ 256 225 325 375
Financial Measures

Expenditures Budget vs Actual Utilization F 92% 98% 100% 98%
Revenues Budget vs Actual Utilization F 105% 100% 100% 100%

Mayor's Five Priorities: Jobs and Sustainable Development {J)

Fiscal Responsibility (F)

Public Safety (P)
Quality of Life (Q)

Infrastructure ([}
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Division Summary

Fund Name .  General Fund
Business Area Name : Legal
Fund No./Bus Area No. : 1000/9000

Division
Description

FY2012 Actual

FTEs

Cost $

FY2013 Estimate

FTEs

Cost $

FY2014 Budget

FTEs

Cost$

LGL - Staff Administration Section 900001

This section is responsible for IT, payables,
receivables, budget management, facility maintenance,
conference rooms, HR assistance, courthouse
deliveries, copy services, assignment matter set up,
archiving, library organization and management
feedback.

LGL - General Counsel Section 900003

Prepare code amendments/ordinances,
research/prepare opinions, provide advice to City
committees, handle sign code issues, ad valorem
taxation, public info. requests, financial disclosure
statements, Dept. of Justice submissions, subpoenas,
muni. finance, legislation, elections, redistricting,
annexation, utility franchisefrate setting matters,
counsel regulatory boards & commissions.

LGL - Municipal Prosecution Section 900004

This section represents the State in Municipal Courts;
handles appealed cases, property disposition and tow
hearings; assists citizens with direct filing of non-traffic
misdemeanors; assists police and City inspectors with
statutory and code enforcement and with drafting
warrants; works directly with Chief Clerk and Presiding
Judge to solve problems and establish policy for the
Municipal Courts.

LGL - Real Estate Section 900006

Provide legal services/draft ordinances, contracts,
opiniang, title reports and other documents relating to
buying/selling/leasing/abandoning real estate, eminent
domain proceedings, environmental and land
development regulation, economic incentives and
federal/state grant programs.

LGL - Neighborhood Services Section 900008

Enforce deed restrictions, respond fo citizen complaints
and Council and Mayor inquiries, file lawsuits, provide
title work for Neighorhood Protection and deed
restriction matters, attend dangerous building hearings,
investigate Texas Alcohol Beverage Commission
complaints, enforce sexually - oriented business
ordinances and statutes, attend public hearings.

LGL - Contracts Section 900009

The section is responsible for preparing, reviewing,
negotiating City contracts, drafting budget and
appropriation ordinances and opinions, researching and
issuing bid irregularity opinions, handle McGregor Act
claims and grants greater than $400,000.

20.9

15.9

23.0

13.3

18.9

9.2

2,766,850

1,761,160

2,276,782

1,207,781

1,848,345

902,530

20.4

15.8

22.0

12.0

17.8

9.6

3,261,685

1,989,185

2,507,697

1,366,864

2,114,774

1,010,505

19.8

16.9

24.2

12,0

19.0

10.6

3,370,964

2,125,343

2,829,372

1,429,932

2,224,751

1,233,769
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Division Summary

General Fund
Legal
1000 / 9000

Fund Name
Business Area Name
Fund No./Bus Area No.

Division
Description

FY2012 Actual
FTEs Cost$

FY2013 Estimate
FTEs Cost$

FY2014 Budget
FTEs Cost$

LGL - PWE Legal Administration Section 900014

This cost center was created fo capture the payroll
costs of 12 personnel in the Real Estate, Contracts and
Labor, Employment and Civil Rights Sections who
provide services exclusively to PWE which reimburses
the Legal Department for said costs.

LGL - Office of inspector General Section 900016

Investigate alleged violations by City employees
(excluding employees of HPD), elected officials,
Mayorai appointees, vendors and contractors of state or
federal laws, City Charter provisions, City Ordinances,
City Council Code of Conduct, Executive Orders,
Administrative Procedures, ombudsman for citizens
with allegations of police misconduct; consult with
Independent Police Oversight Board,

Total

11.8 1,008,705

6.1 669,175

12.0 1,148,092

6.7 713,600

120 1,270,701

6.0 748,414

7191 12,531,328

116.3 14,112,402

120.6 15,233,246
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Business Area Roster Summary

Fund Name : General Fund
Business Area Name : Legal
Fund No./Bus Area No. : 1000/ 9000

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

ADMINISTRATION MANAGER 26 1.0 0.0 (1.0)
ADMINISTRATIVE AIDE 10 1.0 2.0 1.0
ADMINISTRATIVE ASSISTANT 17 40 3.0 (1.0)
ADMINISTRATIVE ASSISTANT (EXE LEV) 17 2.0 2.0
ADMINISTRATIVE COORDINATOR (EXE LEV) 24 1.0 1.0
ADMINISTRATIVE SPECIALIST (EXE LEV) 20 1.0 1.0
ADMINISTRATIVE SUPERVISOR 22 3.0 2.0 (1.0)
ASSISTANT CITY ATTORNEY | 21 14.0 15.0 1.0
ASSISTANT CITY ATTORNEY Il 24 16.0 16.0
ASSISTANT CITY ATTORNEY I 27 6.0 0.0 6.0
CITY ATTORNEY 39 1.0 1.0
CLERK 5 2.0 0.0 {2.0)
COMMUNITY LIAISON 18 1.0 1.0
DEPUTY DIRECTOR (EXE LEV) 34 1.0 0.0 (1.0
DIVISION MANAGER 29 2.0 3.0 1.0
EXECUTIVE OFFICE ASSISTANT 15 1.0 1.0
FIRST ASSISTANT CITY ATTORNEY 37 2.0 2.0
HUMAN RESOURCES ASSISTANT 13 0.0 1.0 1.0
HUMAN RESOURCES SUPERVISOR 24 0.0 1.0 1.0
IRM MANAGER 29 0.0 1.0 1.0
LEGAL INVESTIGATOR 18 2.0 20
LEGAL WORD PROCESSOR 11 1.0 1.0
MESSENGER 6 1.0 1.0
PARALEGAL | 12 5.0 4.0 (1.0)
PARALEGAL Il 14 2.0 0.0 (2.0)
PARALEGAL IIf 16 40 Q.0 (4.0)
RECEPTIONIST 7 1.0 1.0
RECORDS TECHNICIAN 9 1.0 1.0
SENIOR ACCQUNT CLERK 13 1.0 1.0
SENIOR ASSISTANT CITY ATTORNEY | 30 4.0 11.0 7.0
SENIOR ASSISTANT CITY ATTORNEY 1) 32 3.0 14.6 11.6
SENIOR ASSISTANT CITY ATTORNEY {1 34 6.0 0.0 (6.0)
SENIOR ASSISTANT CITY ATTORNEY IV 35 3.0 0.0 (3.0)
SENIOR ASSISTANT CITY ATTORNEY,SECTION CHIEF 35 5.0 5.0
SENIOR LEGAL WORD PROCESSOR 13 1.0 1.0
SENIOR OFFICE ASSISTANT 12 2.0 2.0
SENIOR PARALEGAL 18 11.5 18.5 7.0
SENIOR PUBLIC LOSS INVESTIGATOR 24 4.0 3.0 (1.0)
SENIOR STAFF ANALYST (EXE LEV) 28 1.0 1.0
SYSTEMS CONSULTANT 26 1.0 0.0 (1.00
SYSTEMS SUPPORT ANALYST i 22 1.0 1.0
Total FTEs 119.5 121.1 1.6
Less adjustment for Civilian Vacancy Factor (0.3} 0.5 0.8
Full-Time Equivalents 119.8 120.6 0.8
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Business Area Revenue Summary

Fund Name 1 General Fund
Business Area Name : Legal
Fund No./Bus Area No. : 1000/ 9000

Commit FY2013 FY2013 FY2014
Item Description Current Budget Estimate Budget
9000010001 LGL - General Admin of Dept
424070 Interfund Legal Services 1,175,773 1,161,773 1,255,216
426330 Misceilaneous Copies Fees _ 3,000 1,500 1,200
434305 Judgments & Claims 5,000 18,000 10,000
452020 Recoveries & Refunds 5,000 4,000 5,000
452030 Miscellaneous Revenue 100 0 100
Total LGL - General Admin of Dept 1,188,873 1,185,273 1,271,616
Total Legal 1,188,873 1,185,273 1,271,616
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Business Area Expenditure Summary

Fund Name General Fund
Business Area Name Legal
Fund No./Bus. Area No. 1000 / 9000
Commit o FY2012 FY2013 FY2013 FY2014
ltem Description Actual Current Budget Estimate Budget
500010 Salary Base Pay - Clvilian 8,376,863 9,010,412 9,009,882 9,645,119
500030 Salary Part Time - Civilian 67,682 131,596 80,000 83,548
5000680 Overtime - Civilian 3,324 0 18 0
500110 Bilingual Pay - Civilian 5,068 6,000 4,563 4,563
501070 Pension - Civilian 1,597,914 1,828,222 1,929,184 2,188,480
501120 Termination Pay - Civilian 42,540 181,842 181,842 213,150
501160 Vehicle Allowance - Civilian 582 0 0 0
502010 FICA - Civilian 602,116 853,316 653,220 700,568
503010 Health [ns-Act Civilian 829,779 945,559 966,149 1,110,437
503015 Basic Life Insurance - Active Civilian 5,020 5,362 5,337 7,456
503060 Long Term Disability-Civilian 9,443 10,051 10,051 10,205
503090 Workers Compensation-Civilian-Admin 22,440 28,498 28,498 28,849
503100 Workers Compensation-Civilian-Claim 0 1,500 1.500 1,500
504030 Unemployment Claims - Administration 53,882 92,438 92 438 19,657
Total  Personnel Services 11,616,653 12,994,796 12,962,682 14,013,432
511045 Computer Supplies 47,319 62,300 172,114 90,951
511050 Paper & Printing Supplies 12,569 16,000 17,756 16,000
511055 Publications & Printed Materials 182,497 190,000 193,000 200,000
511060 Postage 23,062 23,000 22,200 23,000
511070 Miscellanecus Office Supplies 64,052 60,000 60,000 60,500
511110 Fuel 3,412 3,244 3,244 2,735
511150 Miscellaneous Parts & Supplies 8,500 0 0 o
Total  Supplies 341,411 354,544 468,314 393,186
520100 Temporary Personnel Services 0 11,000 7,236 0
520105 Maedical Dental & Laboratory Services 791 800 800 800
520110 Management Consulting Services (1,255) 0 ) 0
520112 Banking Services 393 300 360 300
520114 Miscellaneous Support Services 142 325 240,000 178,548 202,956
520119 Computer Equipment/Sofiware Maintenance 19,269 22,000 22,000 22,000
520121 IT Application Svcs 4,711 9,386 9,386 66,341
520123 Vehicle & Motor Equipment Services 0 3,000 3,000 3,000
520510 Mail/Delivery Services 196 1,000 1,000 1,000
520515 Print Shop Services 2,454 7,000 3,000 3,000 ¢
520520 Printing & Reproduction Services 17,592 35,000 35,000 35,000
520605 Advertising Services 0 0 500 0
520705 Insurance Fees 2,047 7,425 7,425 8,166
520765 Membership & Professional Fees 27,973 31,500 31,500 31,700
520805 Education & Training 17.051 22,800 22,800 34,600
520908 Travel - Training Related 5,292 6,200 6,200 8,372
520910 Travel - Non-Training Related 5,179 10,100 10,100 10,100
521605 Data Services 33,475 40,299 40,299 67,792
521610 Voice Services 48,568 54127 54,127 66,229
521620 Voice Equipment 437 1,686 1,686 1,556
521625 Voice LL.abor 29 1,239 1,239 1,973
521630 GIS Revolving Fund Services 5,701 4712 4,712 6,030
521635 Voice Services -Wireless 0 0] 0 11,991
521715 Office Equipment Rental 1,687 48,000 42,000 42,000
521725 Other Rental 109 o 0 0
521730 Parking Space Rental 98,961 115,000 108,000 108,000
521905 Legal Services 52,340 82,856 82,856 82,856
522420 Petty Cash/Change Special Fund 1,177 1,500 1,500 1,500
522430 Miscellaneous Other Services & Charges 32,176 1,500 1,500 1,500
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Business Area Expenditure Summary

Fund Name ;. General Fund

Business Area Name : Legal

Fund No./Bus. AreaNo. : 1000/9000
Commit FY2012 FY2013 FY2013 FY2014

ltem Description Actual Current Budget Estimate Budget
522722 KRONOS Service Chargeback 5,857 4,532 4,532 4,861
522735 Interfund Communication Equipment Repair 0 100 100 100
522780 Interfund Photo Copy Services 43,951 0 0 0
522845 Interfund Vehicle Services 4,978 0] 0 2,905
Total Other Services and Charges 573,264 763,062 681,406 826,628
Grand Total Expenditures 12,531,328 14,112,402 14,112,402 15,233,246
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MAYOR'S OFFICE

Department Description and Mission

The Mayor of Houston is designated by City Charter as the Chief Executive Officer of the City. The Mayor's
Office directs, monitors and coordinates the service delivery and work product of all City departiments.

The Mayor’s responsibilities include the following:

e Qverall City policy development and coordination.

Directing and monitoring all City services focusing on efficient and responsive delivery of those
services,

Directing management of the City’s fiscal policy.

Responding to information and service inquiries by the public.

Responding to information inquiries by the press.

Analyze legislative issues that affect City government at the state and federal level.

Promoting and encouraging economic development as a source of fiscal strength for the community.
Protecting and bettering Houstonians' quality of life,

Providing constituency services to the citizens of Houston.

Representing the City’s interests in international trade development.

Improving mobility by directing regional fransportation policies.

Directing infrastructure and environmental policies.

Directing the City's boards and commissions.

Directing supervision of the Homeland Security Department.

Directing the agenda for council and presiding over City Council meetings.

Department Organization

Mayor's Office
5000
FTEs: 59.0
Exp.: 7,072,469

| 1 | 1
Executive Office Agenda Office Special Events Economic Development
500001 500002 500003 500004
FTEs: 229 FTEs: 2.8 FTEs: 12.7 FTEs: 16.6
Exp.: 2,781,032 Exp.: 395,407 Exp.: 1,628,144 Exp.: 1,809,741

Inter Governmental
Relations
500005
FTEs: 3.9
Exp.: 458,145
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Business Area Budget Summary

Fund Name

General Fund

Business Area Name Mayor's Office
Fund No./Bus. Area No. : 1000/ 5000 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Personnel Services 4,841,870 5,498,311 5,496,728 6,268,536
Supplies 107,843 96,757 96,757 88,358
Other Services and Charges 385,665 569,204 570,787 715,575
Expenditures Total M & O Expenditures 5,335,378 6,164,272 6,164,272 7,072,469
Debt Service & Other Uses 0 0 0 1]
Total Expenditures 5,335,378 6,164,272 6,164.272 7,072,469
Revenues 61,568 14,800,000 20,575,578 15,301,565
FullTime Equivalents - Civilian 49.7 53.8 53.8 59.0
Fulk-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 497 53.8 53.8 59.0
FultTime Equivalents - Overtime 0.4 0.5 0.5 0.2
6 The FY2014 Budget provides funding for health benefits, pension contribution and municipal employees 3% pay
increases.
o Additional 3 FTEs to produce and manage new annual events offset by sponsorship reimbursements,
Significant
Budget
Changes
and
Highlights
Mayor's Office
Current Budget vs Actual Expenditures
$8.00
$7.00
$6.00 !
$5.00 ]
3 $4.00
E $3.00 o
$2.00 [ —
$1.00 [— I— —d -—
$0.00

o &
> o o

D a
BUDGET ACTUAL

*Est.
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Business Area Performance Measures

Fund Name General Fund

Business Area Name Mayor's Office

Fund No./Bus Area No. : 1080/ 5000

Customer Measures Priorities Fy2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
Citizen Inguiries Addressed P.G 100% 100% 100% 100%
Historic Site Tax Exemption Applications Q N/A N/A N/A 100%
Jobs Attributable to City Economic Development J 3,087 3,200 3,673 3,200
Business Process Measures

Weekly Publication of Council Agenda Q 48 48 48 48
Tax Increment Reinvestment Zones Funds Managed JLQF 22 23 23 24
Create and Monitor Tax Abatement incentives Q.F N/A N/A N/A 4
Create and Mait Industrial District Invoices F 176 176 179 179
Complete Due Diligence for Economic Incentives JLQF N/A N/A, 8 8

Agreements

Pzople and Technology Measures
Financial Measures

Expenditures Budget vs Actual Utilization F 97% 98% 100% 98%
Revenues Budget vs Actual Utilization F N/A 100% 200% 100%
Industrial District Assessments Collected F $0 $14.8M $29.6M $14M
Tax Increment Reinvestment Zones Revenue F $130.7M $125.7M $125.7M $133.2M

Managed

Fiscal Responsibility (F)

Mayor's Five Priorities: Jobs and Sustainabie Development (J)

Public Safety (P}

Quality of Life (Q)

Infrastructure (I}
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Division Summary

Fund Name . General Fund
Business Area Name : Mayor's Office
Fund No./Bus Area No. : 1000/ 5000

Division
Description

FY2012 Actual

FTEs

Cost §

FY2013 Estimate

FTEs

Cost $

FY2014 Budget

FTEs

Cost$

Executive Office 500001

Provide support functions necessary to fulfill the
chartered requirements of the Mayor and oversee
departmental activity. Provide timely and effective
customer service fo the public and City of Houston
departments.

Agenda Office 500002
Assist with processing contracts, awards and ordinance
amendmenits through efficient communication with City
departments and City Council.

Special Events 500003
Produce and co-produce events that enhance the
image of the City and highlights Houston's diverse
culture.

Economic DevelopiTIRZ 500004
Develop, implement and manage citywide policies and
precedures for economic development programs such
as Tax Increment Reinvestment Zones (TIRZ) and tax
abatements in addition to other innovative incentive
programs.

Inter Government Relations 500005
Provide effective counsel and advocacy for the Mayor's
pelicies and city operations before federal and state
governments. Develop strategic initiatives to strengthen
ragional cooperation.

Total

23.3

2.9

9.7

13.8

0.0

2,407,378

348,455

1,144,295

1,435,252

227

2.9

9.7

15.6

2.9

2,490,163

361,659

1,187,076

1,709,053

416,321

22.9

29

12.7

16.6

3.9

2,781,032

395,407

1,528,144

1,909,741

458,145

49.7

5,335,378

53.8

6,164,272

58.0

7,072,489
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Business Area Roster Sumfnary

Fund Name : General Fund
Business Area Name : Mayor's Office
Fund No./Bus Area No. : 1000 / 5000

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

ADMINISTRATION MANAGER 26 2.0 2.0
ADMINISTRATION MANAGER (EXE LEV) 26 0.0 3.0 3.0
ADMINISTRATIVE AIDE 10 2.0 1.0 (1.0
ADMINISTRATIVE ASSISTANT 17 2.5 1.0 (1.5
ADMINISTRATIVE ASSISTANT (EXE LEV) 17 0.0 1.0 1.0
ADMINISTRATIVE COORDINATOR 24 3.0 3.0
ADMINISTRATIVE COORDINATOR (EXE LEV) 24 3.0 2.0 (1.0
ADMINISTRATIVE SPECIALIST 20 4.0 5.0 1.0
ADMINISTRATIVE SPECIALIST (EXE LEV) 20 5.0 5.0
ADMINISTRATIVE SUPERVISOR 22 2.0 2.0
ASSISTANT DIRECTOR (EXE LEV) 32 4.5 4.5
CHIEF OF STAFF-MAYOR'S OFFICE (EXE LEV) 36 1.0 1.0
DEPUTY DIRECTOR (EXE LEV) 34 4.0 3.0 (1.0
DIVISION MANAGER 29 3.0 3.0
EVENT COORDINATCOR 19 2.0 4.0 2.0
EXECUTIVE OFFICE ASSISTANT 15 1.0 1.0
EXECUTIVE STAFF ANALYST (EXE LEV) 30 1.3 2.0 0.7
FINANCIAL ANALYST lif 21 1.0 1.0
FINANCIAL ANALYST IV 25 1.0 1.0
MARKETING SPECIALIST 25 1.0 1.0
MAYOR 1.0 1.0
RECEPTIONIST 7 0.0 1.0 1.0
SENIOR STAFF ANALYST 28 1.0 1.0
SENIOR STAFF ANALYST (EXE LEVY) 28 3.0 4.0 1.0
SENIOR SUPERINTENDENT 27 1.0 1.0
STAFF ANALYST 26 3.0 2.0 (1.0)
STAFF ANALYST (EXE LEV) 26 1.0 1.0
STAGE SUPERVISOR 15 1.0 1.0
STUDENT INTERN Il 10 2.0 2.0
Total FTEs 56.3 60.5 4.2
Less adjustment for Civilian Vacancy Factor 2.5 1.5 (1.0)
Full-Time Equivalents 53.8 59.0 5.2
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Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Mayor's Office
Fund No./Bus Area No. : 1000/ 5000

Commit FY2013 FY2013 FY2014
Item Description Current Budget Estimate Budget
5000030000 MYR - Special Events
452020 Recoveries & Refunds 0 0 301,565
5000040000 MYR - Economic Development - TIRZ
415010 Industrial District Assessment 14,800,000 29,563,000 15,000,000
421270 City Election Fees 0 1,556 0
421410 Permit Preparation Fees 0 9,522 0
421630 Administrative Fee - Licenses & Permits 0 1,500 0
Total MYR - Economic Development - TIRZ 14,800,000 29,575,578 " 15,000,000
Total Mayor's Office 14,800,000 29,575,578 15,301,565
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Business Area Expenditure Summary

Fund Name : General Fund

Business Area Name ¢ Mayor's Office

Fund No./Bus. Area No. : 1000/5000
Commit FY2012 FY2013 FY2013 FY2014

ttem Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 3,530,865 3,888,746 3,901,746 4,328,759
500020 Salary Base Pay - Classified 1,470 0 0 0
500030 Salary Part Time - Civilian 0 13,000 0 0
500060 Overtime - Civilian 27,311 35,700 35,700 35,700
500110 Bilingual Pay - Civilian 7,456 7,229 7,229 8,133
501070 Pension - Civilian 669,650 832,053 830,699 982,197
501120 Termination Pay - Civilian 1,580 0 654 70,000
501160 Vehicle Allowance - Civilian 2,714 0 0 0
502010 FICA - Civilian 250,456 283,776 281,347 318,058
503010 Health Ins-Act Civilian 319,580 407,196 409,136 498,086
503015 Basic Life Insurance - Active Civilian 1,999 2,284 2,306 3,315
503060 lLong Term Disability-Civilian 4,058 4,567 4,631 5,024
503090 Workers Compensation-Civilian-Admin 10,351 12,965 13,144 14,121
504030 Unemployment Claims - Administration 14,380 10,790 10,136 5,143
Total  Personnel Services 4,841,870 5,498,311 5,496,728 6,268,536
511015 Cleaning & Sanitary Supplies 0 300 300 300
511020 Construction Materials 7,183 650 650 - 650
511025 Electrical Hardware & Parts 0 500 500 500
511030 Mechanical Hardware & Parts 0 650 650 650
511040 Audiovisual Supplies 0 200 470 200
511045 Computer Supplies &) 3,300 3,365 3,300
511050 Paper & Printing Supplies 0 2,766 2,766 2,766
5110585 Publications & Printed Materials 2678 2,563 3,112 1,553
511060 Postage 3,087 6,313 6,313 6,313
511070 Miscellaneous Oifice Supplies 27,215 24,162 24,162 21,862
511080 General Laboratory Supplies 1,133 G 0 0
511090 Medical & Surgical Supplies 0 240 240 240
511095 Small Technical & Scientific Equipment 160 0 0 0
511110 Fuel 5771 8,076 6,076 6,076
511115 Vehicle Repair & Maintenance Supplies 572 5,000 5,000 5,000
511120 Clothing 95 100 100 0
511125 Food Supplies 0 5263 5,263 263
511150 Miscellaneous Parts & Supplies 59,869 38,684 37,790 38,685
Total Supplies 107,843 96,757 96,757 88,358
520100 Temporary Personnel Services 8,545 7.000 7,110 5,000
520109 Medical Dental & Laboratory Services 159 0 348 71
520110 Management Consuiting Services 1,423 49,374 47,869 49,374
520112 Banking Services 55 0 0 0
520114 Miscellaneous Support Services 2,651 4,000 4,000 4,000
520115 Real Estate Lease/Office Rental (719} 45 500 45 500 0
520118 Refuse Disposal (1,460} 11,500 11,500 11,500
520120 Communications Equipment Services 73 o 502 0
520121 IT Application Svcs 20,547 15,487 15,487 92,565
520122 Office Equipment Services 0 300 300 0
520123 Vehicle & Motor Equipment Services 11,169 8,000 8,000 8,000
520132 Contracts/Sponsorships 0 0 0 60,000
520510 Mail/Delivery Services 120 1,774 1,774 1,274
520515 Print Shop Services 5,792 9,274 9,274 7,274
520520 Printing & Reproduction Services 10,284 13,600 13,600 13,600
520605 Advertising Services 584 0 0 0
520705 Insurance Fees 715 508 508 558
520755 Contingency 5,000 5,000 5,000 15,000
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Business Area Expenditure Summary

Fund Name : General Fund

Business Area Name : Mayor's Office

Fund No./Bus. AreaNo. : 1000 /5000
Commit FY2012 FY2013 FY2013 FY2014

ltem Description Actual Current Budget Estimate Budget
520765 Membership & Professional Fees 600 55 600 655
520805 Education & Training 243 3,770 3,770 3,545
520905 Travel - Training Related 2,767 12,000 12,000 2,000
520910 Travel - Non-Training Related 4,553 26,913 26,913 10,995
521415 Land and Grounds Maintenance 170 0] 0 0
521505 Electricity 0 1,200 1,200 o
521510 Natural Gas 0 275 275 0
521605 Data Services 33,034 42,420 42,420 87,812
521610 Voice Services 74,699 75,660 77,243 78,002
521620 Voice Equipment 422 2,312 2,312 2,134
521625 Voice Labor 1,689 1,699 1,699 2,706
521630 GIS Revolving Fund Services 1,211 888 888 2,737
521635 Voice Services -Wireless 0 0 0 27,968
521705 Vehicle/Equipment Rental/Lease 29,247 11,750 11,750 11,750
521715 Office Equipment Rental 29,603 24 575 24,575 24,575
521725 Other Rental 575 27,891 27,891 27,891
521730 Parking Space Rental 34,901 35,044 35,044 32,544
522430 Miscellaneous Other Services & Charges 83,809 82,685 82,685 75,185
522721 Interfund HR Client Services 21,420 47.888 47.888 54,492
522722 KRONOS Service Chargeback 1,191 862 862 2,368
522845 Interfund Vehicle Services 593 0 0 0
Total  Other Services and Charges 385,665 569,204 570,787 715,575
Grand Total Expenditures 5,335,378 6,164,272 6,164,272 7,072,469
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OFFICE OF BUSINESS OPPORTUNITY
Department Description and Mission

The mission of the Office of Business Opportunity (OBO) is to create a competitive and diverse business
environment in the City of Houston by promoting the growth and success of local small businesses, with special
emphasis on historically underutilized groups by ensuring their meaningful participation in the government
procurement process.

The vision for the OBO is to administer a reputable certification process that is easy to complete, and attracts
qualified certification candidates. The goal being that these certified companies regularly and successfully
participate on City contracts. In addition, the OBO strives to ensure that prime contractors consistently meet
and exceed utilization goals on contracts. OBO's accountability will be measured by newly implemented
metrics to track achievements and maintain substantial progress toward the goals set in place for the
department.

The primary services offered by the Office of Business Opportunity include the following:

e Certification of businesses for participation on City and federally funded projects: Certifies Minority,
Women, Small, Person with Disabilities and Disadvantaged Businesses Enterprises {SIMWPDBE) to
be eligible to participate for credit on goal oriented portions of City contracts.

« Contract Compliance: Enforces Equal Employment Opportunity, nondiscrimination, prevailing wages,
and other labor standards on City contracts. in addition, contract compliance officers conduct audits to
ensure SIMWPDBE firms are utilized and receive payment. Monitors City contracts to ensure Good
Faith Efforts are being made to ensure meaningful participation on City contracts,

» Department Services: Evaluates waivers, zero percent goals and contract utilization plans. Facilitates
Procurement Training Institute that educates departments on common compliance issues and best
practices. Assists departments with setting contract goals based on true availability of certified firms.

o External Affairs and Qutreach: Organizes events to raise awareness of City contract opportunities;
sends out quarterly newsletter and promotes S/MWPDRE certification to eligible firms.

* Vendor Services: Evaluates the pool of S/IMWPDBE Certifled firms to promate their utilization on
upcoming City contracts. In addition, the Business Development Manager provides assistance and
facilitates business development programs for certified firms.

* Houston Business Solutions Center (HBSC): Provides free assistance, counseling, financial advice,
and business training workshops for individuals that would like to obtain information on how to start,
own and operate their own business. HBSC administers the Hire Houston First program.

Department Short Term Goals

Implement Disparity Study Recommendations Citywide

+ Reguest council action on Chapter 15 revisions of ordinance
Revise Good Faith Efforts Policy
Implement Good Faith Efforts/Utilization Plan review prior to contract award
Finalize methodology for setting contract specific goals
Update internal policies and procedures to include current and best practices
Continue fo augment reporting to ensure transparency

Pilot Department Accountability and Monitoring
» Require department utilization plans to be submitted following the annual budget cycle
+ Modify contract compliance workflow detegating monitoring of utilization to department project
managers and buyers .
* Modify application system to allow for department access to engage primes on certified firm
participation
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Build out Vendor Services for Certified Companies
= Provide technical assistance to newly certified firms
s Assess newly certified firms and alert them of new opportunities, advise them on bids and proposals,
and assist them in issue resolution
»  Launch Mentor Protégé Program
o  Continue bonding education program

Increase Program Visibility
+ Create a marketing plan utilizing print, radio, television and events to identify prospective companies

Expand Services for Small Businesses: Educate. Connect. Grow
¢ Develop resource guides provided by Houston Business Solutions Center
¢ Revise Houston Business Solutions Center websita
* Launch business plan competition
» Create a workforce support platform for small businesses to promote jobs in Houston area

Department Long Term Goals

B2G System - Comprehensive Enhancements
* Improve B2G system to improve work performance
»  Create access for departmental users
¢ Provide exiernal stakeholders easy access to contract information

Liquidate Damages Pilot Program
* Liquidate damages will be assessed for failure to submit Good Faith Efforts and/or payroll documents

Department Services Unit Expansion
» This division will assess contract specific goals for all City contracts
* Review bid submissions

Expansion of SIMWPDBE Program
e Add two counties fo the certification area
* Expand certification program to include designation for veteran owned business enterprises

Facilitate Regular Disparity Study for all City Procurement
e Conduct disparity study every five years to determine if program is still necessary

Department Organization

Office of Business Opportunity

5100
FTEs: 277
Exp.: 2,574,027
One Stop Business Center Certification & Compliance
510001 510002
FTEs: 4.0 FTEs: 23.7
Exp.: 285,715 Exp.; 2,288,312
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Business Area Budget Summary

Fund Name ¢ General Fund

Business Area Name

Office of Business Opportunity

Fund No./Bus, Area No. :  1000/5100 FY2012 FY2013 FY2013 FY2014
Actual Current Budget  Estimate Budget
Personnel Services 1,640,784 2,054 464 2,054,464 2,218,785
Supplies 42,683 35,572 35,572 32,408
Other Services and Charges 282,273 253,969 253,969 322,834
Equipment 31,827 Y 0 0
Non-Capital Equipment 0 8,400 8,400 0
Expenditures Total M & O Expenditures 1,997,567 2,352,405 2,352,405 2,574,027
Debt Service & Other Uses 0 0 0 ]
Total Expenditures 1,997,567 2,352,405 2,352,405 2,574,027
Revenues 103,178 168,000 169,264 167,156
FulkTime Equivalents - Civilian 233 25.0 25.0 27.7
FulkTime Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing FulkTime Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 233 250 25.0 27.7
FullTime Equivalents - Overtime 0.0 0.0 0.0 0.0

pay increases.

Significant | © Continue marketing and advertising efforts to promote services offered b
Budget Hire Houston First and Small, Minority, Women, Person with Disabilities

o The FY2014 Budget provides funding for health benefits,

Changes Businesses (S/IMWPDBE) program.

and

Highlights | © Continue marketing and promoting our new thre
historically underserved groups to remain certifi
in government procurement.

e years certification, which allows small businesses and
ed for three years ensuring their meaningful participation

pension contribution and municipal employees 3%

y the Office of Business Opportunity for
and Disadvantaged

Office of Business Opportunity

Current Budget vs Actual Expenditures
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Business Area Performance Measures

Fund Name General Fund

Business Area Name Office of Business Opportunity

Fund No./Bus Area No. 1000/ 5100

Customer Measures Priorities FY2012 FY2013 FY2013 FY2014
Actual Budget Estimate Budget
New Certified Firms J 311 311 373 275
Certification Processing Timeframe J 34 34 90 90
Certified Payrolls Audited J 17.983 17,983 23,000 20,000
Construction and PS&P Contract Monitored J 411 411 400 1,414
Outreach and Speaking Events J 289 289 305 300
New HHF Designations J 431 431 500 500
Companies in Bonding Education Program J N/A, 25 36 70
Business Process Measures
New Certification Applications Received J 588 558 600 575
Certification Field Audits J 3N 3 400 400
Contract Compliance Site Visits J 479 479 1,200 960
Business Assistance Requests J 3,150 3,150 3,000 2,700
Getting Started Fackets Downloaded J 3,390 3,390 3,000 2,700
HHF Applications Received J N/A 600 600 600
People and Technology Measures
Certification Workshop Attendance J 510 510 500 500
Business Education Workshops J 31 31 30 30
On-Site Business Development Counseling for SCORE J N/A 125 125 100
Procurement Training Institute Attendees J NIA 450 450 460
Technical Assistance to Businesses J N/A N/A N/A 75
Companies Participating in "Certified Now What" J N/A N/A 75 150
Financial Measures
Expenditures Budget vs Actual Utilization F 95% 98% 100% 98%
Revenues Budget vs Actual Utilization F 147% 100% 100% 100%
S/MWDBE Contract Participation Percentage & 28% 23% 23% 25%
Hire Houston First % of New Contract Awarded J 18% 18% 18% 18%
Mayor's Five Priorities: Jobs and Sustainable Development (J) Public Safety (P) Infrastructure (1)
Fiscal Responsibility (F) Quality of Life (Q)
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Division Summary

Fund Name i General Fund

Business Area Name : Office of Business Opportunity

Fund No./Bus Area No. : 1000/ 5100

Division FY2012 Actual FY2013 Estimate FY2014 Budget
Description FTEs Cost$ FTEs Cost$ FTEs Cost$
One Stop Business Center 510001
The Houston Business Solutions Center provides free 3 262,647 2.5 273,984 4.0 285,715

business assistance and monitors business creation
and job development by systematically tracking clients.
The HBSC administers the Hire Houston First program.

Certification & Compliance 510002

The Certification and Compliance section consists of
Certification, External Affairs and Cutreach, Vendor
Services, Contract Compliance and Administration.

20.2 1,734,820

225 2,078,421

23.7 2,288,312

Total

233 1,897,567

250 2,352,406

27.7 2,574,027
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Business Area Roster Summary

Fund Name : General Fund
Business Area Name :  Office of Business Opportunity
Fund No./Bus Area No. : 100075100

Pay FY2013 Current FY2014

Job Description Grade Budget FTE  Budget FTE Change

ADMINISTRATION MANAGER 26 1.0 1.0
ADMINISTRATIVE AIDE 10 2.0 3.0 1.0
ADMINISTRATIVE ASSOCIATE 13 3.0 2.0 (1.0)
ADMINISTRATIVE COCRDINATCR 24 3.0 3.0
ADMINISTRATIVE SPECIALIST 20 0.0 1.0 1.0
AFFIRMATIVE ACTION DIVISION DIRECTOR (EXE LEV) 34 1.0 1.0
ASSISTANT DIRECTOR (EXE LEV) 32 1.0 1.0
CONTRACT COMPLIANCE OFFICER 15 3.0 30
CONTRACT COMPLIANCE SUPERVISOR 22 1.0 1.0
DIVISION MANAGER 29 2.0 2.0
EXECUTIVE OFFICE ASSISTANT 15 1.0 0.0 (1.0)
MANAGEMENT ANALYST | 15 1.0 20 1.0
MANAGEMENT ANALYST NI 21 2.0 20
PROCUREMENT SPECIALIST 24 1.0 1.0
SENICR CONTRACT COMPLIANCE OFFICER 18 40 4.0
STAFF ANALYST 26 1.0 1.0
STUDENT INTERN It 10 1.0 0.0 (1.0)
Total FTEs 28.0 28.0 0.0
Less adjustment for Civilian Vacancy Factor 3.0 0.3 {2.7)
Fult-Time Equivalents 25,0 271.7 - 27
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Business Area Revenue Summary

Fund Name :  General Fund
Business Area Name : Office of Business Opportunity
Fund No./Bus Area No, : 1000/ 5100

Commit FY2013 FY2013 Fy2o14
ltem Description Current Budget Estimate Budget
5100020001 Certification & Compliance
424160 Interfund Affirmative Action Services 129,000 129,000 127,156
426330 Miscellaneous Copies Fees 0 264 ]
Total Certification & Compliance 129,000 129,264 127,156
§100020002 Prevailing Wages
452030 Misceifaneous Revenue 40,000 40,000 40,000
Total Office of Business Opportunity 169,000 169,264 167,156
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Business Area Expenditure Summary

Fund Name : General Fund

Business Area Name : Office of Business Opportunity

Fund No./Bus. Area No. : 100075100
Commit . FY2012 FY2013 FY2013 FY2014

item Description Actual Current Budget Estimate Budget

500010 Salary Base Pay - Civilian 1,134,756 1,395,133 1,395,133 1,532,560
500060 Overtime - Civilian 915 70 70 0
500110 Bilingual Pay - Civilian 1,809 2,742 2,742 0
531070 Pension - Civilian 215,254 301,617 301,617 347,737
501120 Termination Pay - Civilian 31,729 1,500 1,500 0
502010 FICA - Civilian 92,754 107,522 107,522 116,877
503010 Health Ins-Act Civilian 114,343 171,108 171,108 187,221
503015 Basic Life Insurance - Active Civilian 661 860 860 1,184
503060 Long Term Disability-Civilian 1,754 2,380 2,380 2,355
503090 Workers Compensation-Civilian-Admin 4 417 6,692 6,692 6,620
503100 Workers Compensation-Civilian-Claim 548 100 100 0
504030 Unemployment Claims - Administration 41,844 64,740 64,740 24,231
Total  Personnel Services 1,640,784 2,054,464 2,054,464 2,218,785
511020 Construction Materials 127 0 0 0
511045 Computer Supplies 5,047 4,200 4,200 4,000
511055 Publications & Printed Materials 287 272 272 300
511060 Postage 8,789 10,000 10,000 9,241
511070 Miscellaneous Office Supplies 19,384 9,400 8,400 10,900
511110 Fuel 4,225 4,000 4,000 3,260
511115 Vehicle Repair & Maintenance Supplies 0 200 200 0
511125 Food Supplies 217 2,500 2,500 2,000
511150 Miscellaneous Parts & Supplies 3,767 5,000 5,000 2,707
Total  Supplies 42,683 35,572 35,572 32,408
520100 Temporary Personnel Services 47 565 21,500 21,500 12,825
520109 Medical Dental & Laboratory Services 348 200 200 300
520110 Management Consulting Services 36,050 7,500 7.500 13,500
520114 Miscellaneous Support Services (2,848) 33,300 33,300 25,000
520119 Computer Equipment/Software Maintenance 0 2,600 2,600 3,100
520121 [T Appiication Svcs 3,490 7,040 7,040 77,842
520123 Vehicle & Motor Equipment Services 9,338 14,000 14,000 8,000
520124 Other Equipment Services 0 250 250 0
520126 Construction Site Work Services 18,991 0 0 0
520515 Print Shop Services 10,388 8,540 8,540 13,000
520520 Printing & Reproduction Services 28,350 0 0 2,000
520605 Advertising Services 8,957 24,800 24,800 21,000
520705 insurance Fees 584 570 570 626
520765 Membership & Professional Fees 3,100 2,000 2,000 3,000
520805 Education & Training 1,085 9,000 9,000 5,070
520805 Travel - Training Related 16,872 15,462 15,462 19,935
520910 Travel - Non-Training Related 9514 1,550 1,550 1,500
521405 Building Maintenance Services (2,000) 0 0 0
521605 Data Services 7,220 10,605 10,605 13,823
521610 Voice Services 18,132 22,428 22,428 6,715
521620 Voice Equipment 413 735 735 678
621625 Voice Labor 3,041 540 540 3860
521630 GIS Revolving Fund Services 1,228 952 952 1,416
521635 Voice Services -Wireless 0 0 ) 5,790
521716 Office Equipment Rental 0 10,196 10,196 13,695
521730 Parking Space Rental 19,452 18,552 18,552 19,420
522430 Miscellaneous Other Services & Charges 18,377 22,962 22,962 30,007
522721 Interfund HR Client Services 14,444 16,059 16,059 20,835
522722 KRONOS Service Chargeback 1,124 824 824 1,039
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Business Area Expenditure Summary

Fund Name : General Fund
Business Area Name : Office of Business Opportunity
Fund No./Bus. Area No. : 1000/5100
Commit L FY2012 FY2013 FY2013 FY2014
item Description Actual Current Budget Estimate Budget
522730 Interfund Engineering Services 4190 0 0 0
522780 Interfund Photo Copy Services 8,275 1,804 1,804 0
522845 Interfund Vehicle Services 363 0 0 1,858
Total  Other Services and Charges 282,273 253,969 253,969 322,834
560220 Vehicles 31,827 0 0 0
Total Equipment 31,827 0 0 o
551010 Non-Capital Office Furniture & Equipment 0 2,400 2,400 o
551015 Non-Capital Computer Equipment 0 6,000 6,000 0
Total  Non-Capital Equipment 0 8,400 8,400 0
Grand Total Expenditures 1,997,567 2,352,405 2,352,405 2,574,027
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GENERAL GOVERNMENT

Department Description and Mission

The General Government Budget includes citywide costs that are not attributable to any single Department.

Major revenue sources in General Government are the City-wide reimbursement for indirect cost allocation,
transfer from Houston First Local Gavernment Corporation {LGC) pertaining to portion of Hotel Occupancy Tax
revenue fo be disbursed to the Houston Arts and transfer from Parking Management Fund.

Major expenditure items in General Government include the following:

Payments related to Limited Purpose Annexation agreements which are offset by increased sales tax
revenues. More information on these payments can be found in page VIl — 4 and XV — 9 of the budget
book.

Transfer to Component Unit includes funding for the Houston Forensic Science Local Government
Corporation {LGC)

Transfer to Special Revenues includes property tax revenue funding sent to the Dedicated Drainage
Street and Renewal Fund and funding sent to the Police Special Service Fund to support HPD
overtime enhancement within Tax increment Reinvestment Zones (TIRZs) which is offset by revenue
from the TIRZs

Health benefits costs for retiree civilians

Contribution payment to Houston arts groups which is offset by the revenues received from Houston
First Local Government Corporation (LGC) funded by Hotel Occupancy Taxes.

Tax Appraisal Fees '

Interest related payments for Tax Revenue Anficipation Note (TRANS), Houston Police Officers
Pension System (HPOPS8) and the Coastal Water Authority (CWA)

General and run-off elections costs

Funding for maintenance renewal and replacement costs to be allocated to facilities condition
assessment pricrity one and priority two items

Citywide membership costs for organizations such as Greater Houston Partnership and Bay Area
Houston Partnership

Lease payments for Bob Lanier Public Works Building at 611 Walker

Claims and Judgment payments related to lawsuits filed against the City

Department Organization

General Government
9900
FTEs: 0
Exp.: 164,665,042
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Business Area Budget Summary

Fund Name

Business Area Name

General Fund

General Government

Fund No./Bus. Area No. : 1000 /2900 Fy2012 FY2013 FY2013 FY2014
Actual Current Budget  Estimate Budget
Persannel Services 11,747,775 24,150,921 24,150,921 15,111,825
Supplies 1,853,550 1,490,810 1,490,810 1,000,000
Other Services and Charges 64,859,127 93,075,770 93,075,770 104,694,211
Non-Capital Equipment 0 0 0] 0
Expenditures Total M & O Expenditures 78,560,452 118,717,501 118,717,501 120,806,036
Debt Service & Other Uses 17,216,079 20,387,640 20,387,640 43,859,008
Total Expenditures 95,776,531 ~ 139,105,141 139,105,141 164,665,042
Revenues 64,752,142 50,074,365 61,073,561 54,025,848
Full-Time Equivalents - Civilian 0.0 0.0 0.0 0.0
Full-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Full-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
Full Time Equivalents - Qvertime 0.0 0.0 0.0 0.0
The FY2014 Budget includes:
o Limited Purpose Annexation Sales Tax payments of $44.1 million.
o Transfer of $22.9 million to the Houston Forensic Science Local Government Corporation (LGC).
Significant | © Funding for the arts ($14.7 million), offset by Hotel Occupancy Tax revenue from Houston First.
Budget o Transfer of $11.1 million captured revenue to the Dedicated Drainage Street and Renewal Fund.
Changes | © $10.3 milion for Claims and Judgment payments related to lawsuits filed against the City.
and o Lease payments of $4.7 million for Bob Lanier Public Works Building at 611 Walker.
Hightights | © Contingency funding of $4.1 million for unplanned expenditures in other General Fund Departments
and $1.5 milifon for performance enhancing services within General Fund Departments.
¢ $2.5 million for Maintenance Renewal and Replacement.
o Energy Contingency of $2 million (Fuel $1 million, Electricity $1 million).
o 32 million fo fund general and run-off elections.
General Government
Current Budget vs Actual Expenditures
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FISCAL YEAR 2014 BUDGET

Business Area Revenue Summary

Fund Name ‘ ¢ General Fund
Business Area Name : General Government
Fund No./Bus Area No. : 1000/ 9900

Commit FY2013 FY2013 FY2014
ltem Description Current Budget Estimate Budget
9900010003 General City Wide
416020 Miscellaneous Franchise Fee 1,500,000 1,500,000 1,500,000
422122 Municipal Service Fees - TIRZ 4,925 200 4,825,200 4,925,200
422141 Intergovernmental Revenue - TIRZ 4.028,768 4,028,768 4,503,773
425010 Indirect Cost Recovery-Aviation 3,085,666 3,085,666 2,651,941
425020 Indirect Cost Recovery - Civic Center 680,737 680,737 328,479
425030 Indirect Cost-CUS Fund 3,479,384 3,479,384 6,173,346
425060 Indirect Cost Recover -Public TV 20,097 20,097 40,528
425070 Indirect Cost-Building Inspection 1,667,198 1,667,199 1,438,831
425080 Indirect Cost Recovery-Street & Drainage 1,131,161 1,131,161 1,120,158
425090 Indirect Cost Recovery-911 Emergency 110,000 110,000 110,000
425100 Indirect Cost Recovery-Other 1,780,065 1,780,065 3,603,392
426330 Miscellaneous Copies Fees 1,200 1,200 1,200
434305 Judgmenis & Claims 100,000 100,000 100,000
434330 Subrogations 10,000 7,000 10,000
434505 Prior Year Expenditure Recovery 50,000 17,000 50,000
434510 Prior Year Revenue 50,000 16,000 50,000
445050 Ceil Tower Revenue 250,000 240,000 250,000
452020 Recoveries & Refunds 1,450,000 800,000 800,000
452030 Miscellaneous Revenue 250,000 250,000 250,000
456555 Proceeds from Promissory Notes 0 10,954 611 0
490020 Transfer from Special Revenue Fund 2,353,591 2,082,000 0
4900680 Transfer from Civic Center 1,380,000 1,380,000 1,380,000
490120 Transfer from Component Unit 13,777,075 14,823,251 17,239,000
490140 Transfer from Parking Management 7,994 222 7,994,222 7,500,000
Total General City Wide 50,074,365 61,073,561 54,025,848
Total General Government 50,074,365 61,073,561 54,025,848
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Business Area Expenditure Summary

Fund Name

Business Area Name

General Fund

General Government

Fund No./Bus. Area No. 1000/ 9900

Commit FY2012 FY2013 FY2013 FY2014

ltem Pescription Actual Current Budget Estimate Budget
501070 Pension - Civilian 109,600 0 0 0
501120 Termination Pay - Civilian 1,387,781 0 0 0
503010 Health ins-Act Civilian 0 12,000,000 12,000,000 0
503050 Health/Life Insurance - Retiree Civilian 10,250,394 12,150,921 12,150,921 15,111,825
Total  Personnel Services 11,747,775 24,150,921 24,150,921 15,111,825
511110 Fuel 1,853,550 1,490,810 1,490,810 1,000,000
Totat  Supplies 1,953,550 1,490,810 1,490,810 1,000,000
520110 Management Consulting Services 439,734 1,881,000 1,881,000 1,581,000
520112 Banking Services 112,736 127,800 127,800 127,800
520115 Real Estate Lease/Office Rental 4,782,787 4,650,000 4,650,000 4,650,000
520123 Vehicle & Motor Equipment Services 1,844,853 0] 0 0
520144 Limited Purpose Annexation Payment 35,728,677 39,843,000 39,843,000 44,117,410
520145 Criminal Intelligence Services 0 500,000 500,000 3,000,000
520520 Printing & Reproduction Services (72,811 0 0 ]
520605 Advertising Services 331,615 500,000 500,000 500,000
520730 Tax Appraisal Fees 7,616,223 7,650,000 7,650,000 7,650,000
520737 Ch380 - Sales Tax Refund 236,091 0 0 0
520750 Elections 2,178,114 550,000 550,000 2,000,000
5207565 Contingency 0 3,778,373 3,778,373 5,600,000
520760 Contributions 0 13,747,251 13,747,251 14,668,251
520765 Membership & Professional Fees 1,621,425 1,660,122 1,660,122 1,685,122
521505 Electricity 0 0 0 1,000,000
521905 Legal Services 575,572 1,895,000 1,895,000 1,085,000
522205 Metro Commuter Passes 892,139 720,000 720,000 720,000
522430 Miscellaneous Other Services & Charges 2,046 407 3,419,758 3,419,758 2,627,838
522620 Claims & Judgments . 6,825,565 10,277,101 10,277,101 10,277,101
522723 Drainage Fee Service Chargeback 0 196,365 196,365 0
522795 Other Interfund Services 0 680,000 680,000 1,004,689
522845 Interfund Vehicle Services 0 1,000,600 1,000,000 0
529999 Maintenance Renewal and Replacement 0 0 0 2,500,000
Total  Other Services and Charges 64,859,127 93,075,770 93,075,770 104,694,211
531085 Other Interest 2,060,503 4,117,500 4,117,500 4,427,500
532015 Transfers to Convention & Entertainment 337,110 447 963 447 963 461,402
532025 Transfers to Special Revenues 14,818,466 15,822,177 15,822,177 16,025,200
532040 Transfers to Component Unit ' 0 0 0 22,944,904
Total  Debt Service and Other Uses 17,216,079 20,387,640 20,387,640 43,859,006
Grand Total Expenditures 95,776,531 139,105,141 139,105,141 164,665,042
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GENERAL FUND DEBT SERVICE

The largest revenue source for the General Debt Service Fund is the General Fund, which transfers a
portion of ad valorem taxes (property tax receipts) required for principal and interest payments on tax
supported debt.
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Business Area Budget Summary

Fund Name

Business Area Name

General Fund

General Debt Service

Fund No./Bus. Area No. : 1000 /9700 FY2012 FY2013 FY2013 FY2014
Actual Current Budget Estimate Budget
Expenditures | Debt Service & Other Uses 220,508,734 240,203,000 240,203,000 243,000,000
Total Expenditures 220,506,734 240,203,000 240,203,000 243,000,000
Revenues (550) 0 0 0
Full-Time Equivalents - Civilian 0.0 0.0 0.0 0.0
Fult-Time Equivalents - Classified 0.0 0.0 0.0 0.0
Staffing Fulk-Time Equivalents - Cadets 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
Ful-Time Equivalents - Overtime 0.0 0.0 0.0 0.0

o In FY2013 the City completed one refinancing of debt, resulting in a present value savings of approximately $20

million.

Significant | © Proposition 1 on November 2, 2010 (Rebuild Houston} created the following amendment to the City Charter:
Budget "An amount equivalent to proceeds from $0.118 of the City's ad valerem tax levy minus an amount equal to debt
Changes service for drainage and streets for any outstanding bonds or notes: (A) issued prior to December 31, 2011, and
and (B) Bonds or notes issued to refund them."
Highlights
General Debt Service
Current Budget vs Actual Expenditures
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Business Area Expenditure Summary

Fund Name ¢ General Fund
Business Area Name : General Debt Service
Fund NoJ/Bus. Area No, : 1000/9700
Commit o FY20612 FY2013 FY2013 FY2o14
item Description Actual Current Budget Estimate Budget
532050 Trans to PIB Bonds Debt Service 220,506,734 240,203,000 240,203,000 243,000,000
Total  Debt Service and Other Uses - 220,506,734 240,203,000 240,203,000 243,000,000
Grand Total Expenditures . 220,506,734 240,203,000 240,203,000 243,000,000
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